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UBND PHUONG VANG DANH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS TRUNG VUONG Poc lap — Tw do — Hanh phc
S6: 15/KH-THCS TV Vang Danh, ngay 25 thang 9 nam 2025
KE HOACH

Thue hién day hoc 2 budi trén ngay
Nam hoc 2025 — 2026

I. MUC PICH, YEU CAU

1. Muc dich

- T6 chirc day hoc 2 budi/ngdy nham dam bao thuc hién day di, nghiém tac Chuong
trinh gido duc pho thong 2018 theo diing huéng din ciia B6 GD&PT va S¢ GD&PT
Quéng Ninh.

- Nang cao chat luong gido duc toan dién: cing ¢ kién thirc dai tra, phat hién — boi
dudng hoc sinh gidi, hd tro hoc sinh chua dat chuan nang luc, phém chit.

- Phat trién nang luc tu hoc, k¥ ning song, k¥ ning hop tac thong qua hoat dong trai
nghiém, cau lac bo, gido duc dia phuong.

- Tao nén tang vimg chic cho hoc sinh 16p 9 tham gia ky thi tuyén sinh vao 16p 10
THPT nam 2026, dong thoi chuan bi cho chién luoc phét trién nha truong giai doan 2025—
2030.

2. Yéu cau

- Viéc t6 chuc day hoc 2 budi/ngay phai khoa hoc, hiéu qua, phi hop diéu kién CSVC
va doi ngli cia nha truong.

- Xac dinh 10 vai tro, trach nhi¢m cua Ban giam hi¢u, td chuyén mon, gido vién, nhan
vién, GVCN trong trién khai thuc hién.

- Bam bao tinh kha thi, cong bé‘mg va linh hoat: moi hoc sinh déu c6 co hoi tham gia
cac hoat dong phu dao, boi dudng, CLB theo nhu cau va nang luc.

- Tang cuong su phdi hop gitta nha trudng — phu huynh — chinh quyén dia phuong dé
huy dong nguén luc, dam bao an toan va chét luong hoat dong.

- Qué trinh trién khai phai c6 co ché theo ddi, kiém tra, danh gia va diéu chinh kip thoi;
t6 chirc so két, tong két dé rat kinh nghiém.

II. CAN CU PHAP LY

- Can ctr Luat Gi1ao duc nam 2019;

- Can ctr Chuong trinh Gido duc phd thong 2018 ban hanh kém theo Thong tu sb
32/2018/TT-BGDDT ngay 26/12/2018 ctia B truong B Giao duc va Pao tao;

- Can ctr Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 ciia Bo Gido duc va
Pao tao vé viéc hudng dan diéu chinh, t6 chire thuc hién Chuong trinh gido duc pho thong
2018;

- Can ctr Cong van hudng dan thyc hién nhiém vu nam hoc 2025-2026 cép THCS cua
B0 Gi4o duc va Dao tao;
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- Can ctr cong van s6 2285/SGDDT-GDPT ngay 28/8/2025 cua S& Gido duc va Pao
tao Hudng dan thuc hién nhiém vu gido duc trung hoc nim hoc 2025-2026;

- Cin ctr cong van sd 2815/SGDDT-GDPT ngay 18/9/2025 ciia S¢ Gido duc va Pao
tao vé Huong dan trién khai ndi dung day hoc 2 budi/ngay ddi véi GDPT;

- Can ¢ tinh hinh thuc té doi ngti, hoc sinh va co s¢ vat chét cua Truong THCS Trung
Vuong.

I11. HIEN TRANG NHA TRUONG

1. Quy mo:

- 18 16p (Khdi 6: 4 16p; Khdi 7: 5 16p; Khéi 8: 5 16p; Khéi 9: 4 16p).

- Si sb hoc sinh: 745 em.,

- Co s6 vat chat:18 phong hoc; 3 phong bd mon (Tin hoc: 1; KHTN: 2;Tiéng Anh: 1).

- Boi ngii: 33 giao vién; 01 CBQL; 03 nhan vién.

2. Thuin lgi

- B61 ngli GV du vé s luong, phén 16n dat chuén va trén chuén.

- Nha trudng c6 kinh nghiém t6 chic bdi dudng HSG, phu dao hoc sinh yéu kém.

- Sur quan tam, chi dao sét sao ctia chinh quyén dia phuong va cac ban dai dién cha me
hoc sinh.

- Su dong thuén, ung ho tir phu huynh trong viéc t6 chiic hoc 2 budi/ngay.

3. Kho khan

- Phong bd mon it, trang thiét bi chua déng bo, gay kho khan cho viéc day hoc STEM
va trai nghiém.

- Thoi khéa biéu cing do vira phai dam bao chuong trinh chinh khoa, vira trién khai
budi 2.

- Po6i ngit GV phai kiém nhiém nhiéu hoat dong (bdi dudng, phu dao, CLB), dé dan
dén qua tai.

- Kinh phi chi tra cho gido vién day vuot dinh muc khi day budi 2 con han hep, chua
c6 co ché 6n dinh lau dai.

- Kho khan trong vi¢c lién két, moi ngh¢ nhan, ngh¢ si, van dong vién... tham gia cac
hoat dong nang khiéu, trai nghiém, dinh huéng nghé nghié¢p cho HS do han ché vé nguén
lyc, thoi gian, kinh phi.

- Dinh muirc va céch thiic chi trd khi moi chuyén gia tham gia hoat dong gido duc cua
nha trudng trong budi 2 chua c6 hudng din cu thé, gay ling tang trong to chic.

4. Co hi (2025-2030)

- GDPT 2018 chu trong phat trién phém chét, nang lyc, tdng cuong trai nghiém, tao
hanh lang phap 1y o rang cho viéc hoc 2 budi/ngay.

- Ung dung CNTT, nén tang hoc truc tuyén (olm.vn, vnEdu, Azota, LMS) ngay cang
pho bién.

- Chinh quyén va nganh gido duc dija phuong dang dau tu manh vao co sd vat chat,
chuyén doi s6.

5. Thach thire (2025-2030)



- Ap luc tuyén sinh dau cép, dau ra (thi vao 10 THPT) ngdy cang 16n.

- Su canh tranh tir cac trudong THCS trong diém, truong tu thuc.

- Nhu cau phu huynh vé chat lugng gido duc toan dién (hoc tap — trai nghiém — k¥ ning
s6) ngay cang cao.

- Nguy co qua tai d6i voi GV va HS néu khong co co ché linh hoat, hop 1y trong phan
phéi TKB.

V. NOI DUNG TRIEN KHAI

1. Hoat dong budi 1 (Chinh khéa)

a) Thyc hién chuong trinh GDPT 2018

- Yéu cau: Day du cac mén theo khung chuong trinh, dam bao chit lwgng gio hoc, két
hop d6i méi PPDH.

- Cach thire: Sap xép TKB khoa hoc, str dung t6i da 18 phong hoc; 03 phong bd mon;
taing cudng day hoc gan thuc hanh.

- Phén cong:

+ Pho hiéu truéng: Chi dao chung, phé duyét ké hoach, truc tiép diéu hanh, sip xép
TKB, quan 1y thyc hién theo KHGD.

+ TTCM: Theo phan cong ctia nha trudng giam sat tién do, don doc, tham gia kiém tra
GV theo quyét dinh cong tac cau Hiéu trudng.

+ Gi4o vién: Thuc hién giang day, bao cdo két qua.

+ Nhan vién: Quan Iy CSVC, hd trg phong hoc.

+ PHHS va céc t6 chic gido duc: HS tro kinh phi, gidam sat chat luong gido duc.

b) Mén Gido duc dia phuong (12 tiét thuc dia)

- Yéu cau: HS hiéu biét vé truyén thong, lich str, van hoa Quang Ninh.

- Cach thiac: Xay dung ké hoach thoi luong 12 tiét (PL2) cho hoc sinh hoc thuc dia tai
truong két hop tham quan tai dia phuong (néu diéu kién cho phép).

- Phén cong:

+ Hiéu truong: Phé duyét ké hoach GDPP.

+ Pho hiéu truong: Xay dung ké hoach cac ndi dung thuc dja. Phdi hop cac thanh phan
chtrc nang, co6 trach nhi¢m td chire thue dia.

+ TTCM-Nhom trudng chuyén mon: Chuan bi gido an, tai liéu.

+ Gido vién: T6 chirc day hoc theo nhém, gan thyc tién. Luu hd so minh chimg cac noi
dung thyc dia va ddnh gia nhan xét két qua hoc tap.

+ Nhan vién: H trg CSVC, thiét bi.

+ PHHS va cac doan thé gido duc: Hb trg kinh phi, phuong tién tham quan.

¢) Hoat dong trai nghiém — hudng nghiép (34 tiét trai nghiém)

- Yéu cau: Hinh thanh ning luc tu chu, hop tac, dinh huéng nghé nghiép ban dau.

- Céch thuc: 34 tiét/nam, to chirc trong — Ngoai trudng (sinh hoat chuyén dé, tham quan
doanh nghiép, hoat dong cong dong).

- Phan céng:
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+ Pho hi¢u trudng: Phé duyét ké hoach trai nghi¢m, diéu phéi cac dot hoat dong. Xay
dung ké hoach chi tiét.

+ Nhom CM + GVCN: Thiét ké hoat dong phu hop.

+ Gido vién: T chirc trai nghiém theo khdi 16p theo ké hoach.

+ Nhan vién: Pam bao an toan, hiu can.

+ PHHS va cac doan thé giao duc : Phéi hop t6 churc hoat dong xa hdi, tinh nguyén.

2. Hoat ddng budi 2 (B6 tro — ting cudng)

a) Boi dudng hoc sinh gioi 16p 9 (8/9/2025 — 30/12/2025).

- Yéu cau: Thanh 1ap 9 do1 tuyén HSG (Ngit van; Lich su; Dia li; GDCD; Toan; Tin
hoc; Cong nghé¢; KHTN; Tiéng Anh) mdi doi co 02 tiét/tudn; nang cao k¥ ning tu duy,
giai quyét van dé.

- Cach thire: GV phu trach cac doi tuyén xay dung chii dé&, nop BGH phé duyét; day tai
truong, co thé bd sung tu lidu truc tuyén.

- Phén cong:

+ Pho hi¢u trudng: Phé duyét chuong trinh, kinh phi, quan 1y tién do on tap thuc hi¢n
cac ho so thuc hién, dang ky du thi.

+ TTCM: Phan cong GV 6n luyén, danh gia két qua.

+ Gi4o vién: Bién soan chuyén dé, truc tiép bdi dudng. Pam bao chat luong theo ding
ky chi tiéu.

+ Nhan vién: Sép xép phong hoc, hd tro thiét bi.

+ PHHS va cac doan thé gido duc: Tao diéu kién vé thoi gian, hd tro tai chinh, khen
thuéng HS gioi.

a) Boi dudng hoc sinh gioi 16p 6,7,8 (12/01/2026 — 20/5/2026)

- Yéu cau: Thanh lap 9 doi tuyén HSG lop 6,7,8 (Nglr van; Lich su; bia 1i; GDCD;
Toan; Tin hoc; Cong nghé; KHTN; Tiéng Anh) mdi doi c6 02 tiét/tuan; nang cao k¥ ning
tu duy, giai quyét van dé.

- Céch thire: GV phu trach cac doi tuyén xay dung chii d&, nop BGH phé duyét; day tai
truong, co thé bd sung tu lidu truc tuyén.

- Phén cong:

+ Phoé hiéu truong: Phé duyét chuong trinh, kinh phi, quan 1y tién d6 6n tap thyc hién
cac ho so thuc hién, dang ky du thi.

+ TTCM: Phan cong GV 6n luyén, danh gia két qua.

+ Gi4o vién: Bién soan chuyén dé, truc tiép boi dudng. Pam bao chat lugng theo dang
ky chi tiéu.

+ Nhan vién: Sép Xép phong hoc, hd tro thiét bi.

+ PHHS va cac doan thé gido duc: Tao diéu kién vé thoi gian, hd tro tai chinh, khen
thudng HS gioi.

b) Phu dao HS chua dat yéu cau mén hoc bat dau tir ki 2 sau khi ¢ két qua ky1(thoi
gian 12/01/2026-10/05/2026).
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- Yéu cau: B6 sung kién thirc cho HS chua dat yéu cau cua CT GDPT 2018 & cac mon
Toan, Ngit van, Tiéng Anh, KHTN, LS-DL.

- Cach thire: Xac dinh HS thdng qua két qua nam hoc trudc, két qua khao sat ddu nim
trén olm.vn, két qua kiém tra dinh ky. Gido vién truc tiép day hoc sinh c6 trach nhiém
quan tim, hudng dan, chita bai cho hoc sinh trén 16p. Vao cac thoi diém nhat dinh truong
t6 chirc day tap trung (tir tuan 18 dén 32) két hop hoc truc tuyén ca nhan.

- Phan céng:

+ Pho hiéu truong: Phé duyét ké hoach phu dao, yéu cau KT-GS va béo céo, Sap xép
lich, diéu phéi GV.

+ GVCN phéi hop GVBM: Lép danh sach HS, dé xuat phuong an day. Truc tiép phu
dao, theo ddi tién bo HS.

+ Nhan vién: Quan 1y thiét bi hoc truc tuyén.

+ PHHS céc doan thé gido duc: Phdi hop quan 1y HS ngoai gid, dong vién con em tham
gia day du

c) Hoat dong cau lac b (CLB).

- Yéu cau: Duy tri 5 CLB (CLB TDTT;Tiéng Anh, Nghé thuat; Van hoc; STEM).

- Céch thuc: Sinh hoat 1 thang/2lan( sinh hoat vao cac tuan 1¢ trong thang), gan
hoat dong trai nghiém, phat trién nang khiéu.

- Phén cong:

+ Pho hi¢u truong: Chi dao thanh 12p CLB mdi, giam sat nd1 dung hoat dong.

+ TTCM: Quan li, phan cong GV phu trach CLB.

+ Gido vién duoc phan cong: Huéng dan, quan ly CLB.

+ Nhan vién: Hb trg CSVC, thiét bi thi nghiém.

+ PHHS cac doan thé gido duc: Hd tro kinh phi, phéi hop to chire cudc thi, giao luu.

d) On thi tuyén sinh 16p 10 (Tir 10/09/2025 — 29/5/2026).

- Yéu cau: Pam bao HS 16p 9 c6 nguyén vong dugc 6n thi ddy di cic mén thi tuyén
sinh (Toan, Ngit van, Mon thi thi ba).

- Céach thtre: Tuyén truyén hoat dong dén PHHS tir dau nim hoc. PHHS va hoc sinh
dang ky nhu cau. Phan chia cac 16p bdi dudng 6n thi theo nang luc (du kién 1-3 16p).
Phan cong gido vién co kinh nghiém, ning luc day 6n. B tri TKB 0n thi dam bao 2
tiét/mon/tuan. T6 chirc cac ky thi thi.

- Phén cong:

+ Pho hiéu truong: Phé duyét ké hoach 6n thi. Piéu hanh phan cong GV, xay dung
chuong trinh 6n, bé tri phong hoc.

+ TTCM: X4y dung chuong trinh, giam st chat luong.

+ Gido vién: Tryc tiép giang day, ra dé kiém tra thr.

+ Nhan vién: Quan Iy CSVC, thiét bi.

+ PHHS cac doan thé gido duc: Phbi hop quan 1y, tao diéu kién thoi gian hoc on, hd
trg kinh phi.



IV. TO CHUC THUC HIEN

1. Pho Hiéu truéng

- Chiu trach nhi¢m chung truéc UBND phuong, S GDDT vé toan bd ké hoach.

- Ban hanh ké hoach day hoc 2 budi/ngdy; phé duyét cac ké hoach chuyén dé cua
to/nhém.

- Quyét dinh phan cong nhiém vu cho PHT, TTCM, GV, nhéan vién.

- Chu tri cac cudc hop so két, téng két, diéu chinh ké hoach.

- Tham muu, diéu hanh céc hoat dong cu thé.

- Xay dung phu trach chuyén mon: xay dung TKB, giam sat tién do chuong trinh, kiém
tra hd so chuyén mon.

- Phu trach hoat dong ngoai gio: diéu phé)i hoat dong trai nghiém, CLB, phu dao — boi
dudng.

- Pinh ky bao cao S, phong Vin hoa Phudng vé tién do, hiéu qua tirmg mang cong
viéc.

2. T6 truéng chuyén mon

- Trién khai ké hoach cuia nha truong dén GV trong t6.

- Lap danh sach HS phu dao, ddi tuyén HSG, nhém 6n thi 16p 10.

- Xay dung chuyén dé day hoc, dé xuat GV phu trach CLB.

- Theo déi, tong hop két qua, bao cdo pho hiéu trudng phu trach.

3. Gido vién by mén

- Thyc hién giang day budi 1, phu dao, bdi dudng, 6n thi theo phan céng.

- Bdo c4o két qua phu dao — bdi dudng dinh ky cho TTCM.

- Chu dong két hop day hoc truc tiép va truc tuyén phu hop déi twong HS.

- Quan 1y né nép hoc tap trong cac gid phu dao, CLB.

4. Giao vién chi nhiém

- Phdi hop voi GVBM nam bat tinh hinh hoc tap cta HS.

- Thong tin dén PHHS danh sach HS phu dao, boi dudng, 6n thi.

- Quan ly HS tham gia cac hoat dong trai nghi¢m, CLB.

- Pinh ky trao dbi véi PHHS, bao cao nha trudng két qua rén luyén cta HS.

5. Nhin vién (thiét bi, vin phong, bio vé)

- Quan 1y, chuan bj CSVC, thiét bj cho day hoc 2 budi/ngay.

- Bao dam an toan trudng 16p, vé sinh, y té hoc dudng trong sudt thoi gian t6 chic.

- Phéi hop cing GVCN, GV quén 1y HS ngoai gio hoc.

6. Phu huynh hgc sinh

- Tham gia gbp ¥, giam sat viéc to chirc day hoc 2 budi/ngay.

- Tao diéu kién vé thoi gian, kinh phi dé HS tham gia phu dao, bdi dudng, CLB, trai
nghiém.

- Phéi hop ciing GVCN trong viée quan 1y, dong vién HS.

- Cir dai dién tham gia cac hoat dong tap thé, trai nghiém ngoai nha truong.

7. Chinh quyén va doan thé gido duc trong-ngoai nha trwong



- Phéi hop t6 chirc hoat dong trai nghiém — huéng nghiép, tinh nguyén cong dong.

- HO tro dia diém, co s& vat chat, ddm bao an toan khi HS tham gia hoat dong ngoai
truong.

- Tham gia cong tac tuyén truyén, gido duc dao dirc, phap luat cho HS.

8. Quy ché phoi hop chung

- Nguyén tic: Théng nhat chi dao, rd trach nhiém, kip thoi bao cdo — thong tin hai chiéu.

- Co ché béo cao:

+ GVBM, GVCN béo cdo TTCM — PHT phu trach — HT.

+ TTCM bao cao két qua dinh ky (tuan, thang) cho CBQL theo hudng dan.

+ Pho hiéu trudng, van phong truong tong hop, tham muu diéu chinh ké hoach cho
P.hiu trudng.

- Hop giao ban: BGH trao d6i voi TTCM hang tudn dé ra soat ké hoach. Hop so két 2
budi/ngay theo timg hoc ky véi su tham gia cia PHHS dai dién.

- Khen thuong — ky luat: GV, HS, tap thé 16p hoan thanh tét nhiém vu s& dugc khen
thuong cudi ky/nam hoc.

Trudng hop vi pham quy ché phdi hop, BGH sé& c6 bién phap nhac nha, xir Iy phu hop.

_ Trénday la Ké hoach to chirc trién khai day hoc 2 b}léi/pgéy nam hoc 2025-2026, yéu
cau CBQL, TTCM, giao Vién nghién ctru thyc hién tot d€ dam bao muc tiéu cia hoat
dong.

Noi nhan: P.HIEU TRUONG
- CBQL, TTCM (t/h);

- HBGD (t/h);
-Luu VT

Ping Anh Tuyét






