PHONG GD&PT UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON PHUONG NAM Péc 1ap - Tw do - Hanh phic

Sb: 344/KH-MN Ubng Bi, ngay 07 thang 10 nam 2024

KE HOACH THU'C HIEN NHIEM VU GIAO DUC MAM NON
NAM HOQC 2024 - 2025

Cin ct hudng din sé: 1089/HD-PDPT ngay 06 thang 9 nam 2024 cua

PGD&DPT V/v Hudng dan thuc hién nhiém vu Gido duc mam non nam hoc 2024 -

2025;

Sau.

Can ctr tinh hinh thuc té ctia nha truong va dia phuong,
Truong mam non Phuong Nam xdy dung ké hoach nim hoc 2024-2025 nhu

A. TINH HINH THU'C TIEN CUA NHA TRUONG

I. Két qua thue hién chi tiéu ké hoach nim hoc 2023-2024

1. Cong tac phat trién gido duc

- S6 nhom (16p): Pau nam 15 nhom, 16p; Cubi nam: 15 nhom, 16p.

- S6 hoc sinh: Pau nam 341 hoc sinh; Cudi ndm: 414 hoc sinh.

S6 hoc sinh cudi nam tang 73 hoc sinh so véi dau nam hoc.

Ly do tang: Nha truong di chi tao tich cuc trong cong tac tuyén truyén, van

dong tré ra 16p bang nhiéu hinh thirc.

* Két qud huy déng tré trén dia ban
+ Tré nha tré tir 0-2 tudi:  157/508 chau = 30,9%
+ MAu gido tré tir 3 - 5 tudi: 703/780 chau = 90,1%

+ MAu gido 3 tudi: 197/240 chau = 82.1%
+ Mau gido 4 tudi: 231/265 chau = 87,2%
+ Tré 5 tudi: 275/275 chau = 100%

2. Chit lwong chiim séc, nudi dwdng, gido duc

- Két qua kham sirc khoe ctia tré nim hoc 2023-2024 nhu sau:

+ Tong s6 tré duge kham sirc khoe dinh ky: 414/414 = 100%

+ Tré phat trién binh thuong vé can nang: 410/414 = 99%

+ Tré suy dinh dudng thé nhe can: 04/414 = 1% (5 tudi: 02 hoc sinh; 4 tudi:

02 hoc sinh)

+ Tré phat trién binh thuong vé chiéu cao: 410/414 = 99%
+ Tré suy dinh dudng thé thip coi: 04/414 = 1% (5 tudi: 02 hoc sinh; 4 tudi:

02 hoc sinh)

+ Tré thura can: 0/414 = 0%
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Cuéi nam hoc, ti 1¢ tré treé suy dinh dudng thé nhe can va ti 18 tré suy dinh
dudng thé thap coi 1a 1% thap hon so v&i ddu nam 1a 1,2%.

- S tré n ban tra: 414 hoc sinh

- Chét lwong in bén tra:

+ S tién dn: 22.000 dong/tré/ngdy

+ S4 lugng bira an buffet: 01

+ Chat luong dudng chat, thuc pham:

Nha truong xay dung thuc don bang pl}én mém dinh dudng. Thyc don xay
dung du dinh dudng, phu hop voi su phat trién cua tré mot bira an can doi can day
du 4 nhém thuc phém chinh: bot duong, qhét dam, chat béo, nhém vitamin ye‘l
khoédng chat. Thuc pham luén dugc thay do6i theo mua, dugc ché bién véi nhiéu
mon khac nhau vi vay thyc don phong phu, tranh sy nham chan cho trée. Bang
thanh phan thuc ph@m cjé lua chon ‘thu:c pham dam bao can d@i tyl¢ 3chatP - L -
G, Canx@, B} va ché bién dugc nhiéu mén an phu hop véi khau vi cta tré. Mén an
duoc ché bién ding k¥ thuat, ddm bao lugng Canxi.

- Két qua thuc hién cac chuyén dé, hoi thi trong nam hoc:

Trong nam hoc nha trudng di to chirc 02 chuyén dé truong vao thang
10/2023:

~ + Chuyén dé “Phat trién tu duy toan hoc” cho tré mam non d6 tudi 3-4
tudi

+ Phat trién d6i méi 4m nhac cho tré 5-6 tudi

Trién khai chi dao céc t6 chuyén mon to chtrc 03 chuyén dé cap to:

+ Chuyén dé: Ung 'dung stem trong hoat dong ngoai tro1 Mau gido 3-4
tudi va Mau gido 5-6 tudi. vao thang 1/2024

+ Chuyén dé “Giao duc k¥ ning tham gia giao thong an toan cho tré
mam non” d6 tudi 5-6 tudi,

+ T chirc Chuyén dé “Lay tré lam trung tdm trong t6 chuc hoat dong
ngoai trdi” cho tré mam non do6 tudi 4-5 tudi. (Thang 2/2024)

- Trién khai thuc hién chuyén dé cép cum tai cum sd 1 t6 chuc tai truong
MNPP véi ndi dung chuyén dé “1& hoi vui xuan ciia bé”

- Chi dao thuc hién thuc hién Chuong trinh "T61 yéu Viét Nam" vé giao duc
an toan giao thong cho tré va chuyén dé “Xay dung truong mam non Xanh-An
Toan than thién” theo chi dao ctia Nganh;

- Tang cuong thuc hién 1ong ghép gido duc dinh dudng va chim soc st
khoe v6i gido dyc phat trién van dong cho tré; gido duc bao vé méi trudng, gido duc
thich ing va ung pho véi bién doi khi hau, nang cao y thirc tiét kiém niang luong,
bao vé& an toan ban than va moi truong song trong cac hoat dong tai nha trudng.

- Chi dao t6 chuyén mon hu:c'mg dan do6i ngii gido vién khéi MG 5-6 tudi rén
kién thuc k§ ning va ky nang mém cho tré, nang cao chit luong cham soc, gido
duc, chuan bi tim thé t6t cho tré em nam tudi vao 16p Mot.

3. Chit lwong déi ngii
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- Két qua tir ddnh gid chudn nghé nghiép nam hoc 2023 - 2024:
Tong sd CB, vién chirc duge danh gia: 35/35 ddng chi = 100%;
Xép loai tot: 27/35 ddng chi = 77,1% (Trong d6 CBQL: 03; Gido vién: 24);
Xép loai kha: 08/35 dong chi = 22,9% (Trong d¢6 CBQL: 0; Giao vién: 08);
Tong sd CB, vién chirc khong danh gia: 0 ddng chi.
- Két qua danh gid, phan logi vién chire nam hoc 2023 - 2024:
Hoan thanh xuét sic nhiém vu: 05/37 déng chi = 13,5%:
Hoan thanh t6t nhiém vu: 32/37 dong chi = 86,5%;
Téng s6 CB, vién chiic khong danh gia, phan loai: 0 dong chi
- Két qua xép loai Béi duwdng thuwong xuyén nam hoc 2023 - 2024:
35/35 ddng chi can bo, gido vién hoan thanh chwong trinh BDTX
4. Danh hi¢u thi dua
* Danh hiéu tip thé:
- Chi bo: Hoan thanh tot nhi¢m vy;
- -Tap thé truong dat danh hiéu lao dong tién tién va dugc S& GD&PT ting
gidy khen;
- Cong doan dat hoan thanh tdt nhiém vu
- Chi doan Thanh Nién CSHCM: Hoan thanh tét nhiém vu
* Danh hiéu ca nhan:
- Lao dong tién tién: 37/37 dong chi = 100%
- Giay khen cia SGD&DT: 01/37 dong chi =2,7%
- Chién si thi dua co so: 08/37 dong chi = 21,6%
- Gidy khen UBND thanh phd: 03/37 dong chi = 8,1%
- Bang khen UBND Tinh: 01/37 dong chi = 2,7%
Il. Tinh hinh chung ctia nha trwong nam hoc 2024-2025
1. Thuan lgi

- Nha trruong ludn dugc don nhan sy quan tdm chi dao sat sao cua Phong
Gido duc va DPao tao thanh phé Uéng Bi; cua Pang uy, HDND, UBND,
UBMTTQ va cic ban nganh doan thé phuong Phuong Nam trong cong tac thuc
hién nhiém vu nam hoc 2024 - 2025.

- Hién nay cha me¢ hoc sinh di c¢6 nhén thirc tdt hon ddi véi cong tac cham
soc, nudi dudng, giao duc tré vi vay nha truong ludén dugce sy ung hd nhiét tinh
cua CMHS trong viéc thuc hién nhi¢ém vu ndm hoc.

- Nha truong c6 doi ngii can bd, gido vién, nhan vién dat chuin va trén chuin
100%, ning dong, nhiét tinh trong cong tic yéu nghé, mén tré, ludn co tinh than
doan két cung giup d& nhau hoan thanh nhiém vu nim hoc.
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- Co s¢ vat chét ciia nha truong duoc sira chita mot vai cang trinh nho, moi
trrong xanh, sach, dep, dam bao vé an ninh va an toan cho tré.

2. Kh6 khan

- Truong c6 nhiéu diém 1¢ vi vay kho khan trong viéc t6 chirc cac hoat dong
chung. Vi¢c dau tu co s vat chat con dan trai.

- Diém truong Pa Bac thiéu 01 phong hoc, Bach Ping thiéu phong hoc va
cac phong chtrc nang.

- Cong tac phoi hop cua phu huynh véi nha truong chua duge thuong xuyén,
chu dong. Cong tac xa hoi hoa giao duc con gap nhiéu kho khan.

3. Tinh hinh d¢i ngii:

- Tong s6 CBGV, NV: 48 dong chi

- Trinh d6 chuyén mon:

+ Can bo quan ly: 03 ddng chi - Nit 03 (Pai hoc: 03)

+ Giao vién: 33 ddng chi - Nir 33 dong chi (Pai hoc: 29 dong chi; Cao dang:
04; Trung cap: 0).

+ Nhan vién: 12 dong chi

Trong do:

Vién chire: 02 dong chi - Nit 02 (Pai hoc: 01; CP diéu dudng: 01).

Hop dépg truong: 10 dong chi - Nit: 06, Nam: 04 (Trung cip: 01 dong chi;
So cap: 03 dong chi).

- Bang vién: 27 déng chi - Ni: 27 (Trong d6 c6 chinh thuc: 24; Dy bi: 03)

- Trung cap chinh tri: 05 dong chi

4. Tinh hinh 16p - hoc sinh (Tinh thoi diém thing 9/2024)

- Nam hoc 2024 - 2025 truong mam non Phuong Nam c6 03 diém truong voi
15 nhém, 16p (Gom 12 16p mau gido va 03 nhom tré 24 - 36 thang); Tong so tré:
312 chéu.

Trong d6

+Lp MG 5 - 6 tudi: 05 16p = 107 tré

+ Lop MG 4 - 5 tudi: 04 16p = 98 tré

+ Lp MG 3 - 4 tudi: 03 16p = 66 tré

+ NT 24 - 36 thang: 03 16p =41 tré

5. Tinh hinh co sé vt chat

- Tong s6 phong hoc: 15 phong (Phong béan kién ¢6: 02; Phong hoc kién co:
13 trong d6 c6 01 phong trung dung).

- Phong chirc nang: 0

- Phong hi¢u bo: 04

- Bép an ban tra: 03

- Phong hdi truong: 01

- Phong nhan vién: 01
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- Tong s6 phong hoc ¢6 thiét bi dd dung d6 choi thong minh: 10

- Tong s6 phong hoc co du trang thiét bi d6 dung 01/VBHN-BGDD ngay
23/3/2015: 15

- Tong s6 san choi co d6 dung, do choi ngoai troi: 03

- Hé thdng may tinh phuc vu van phong: 05 b

- Trudng mam non Phuong Nam luén nhan dugc sy quan tam cua cac cap
cac nganh, co so vat chat nha truong dugc UBND thanh phd, phong GD&DT da
khao sat stra nha v¢ sinh cua 03 phong hoc, stra hoi truong, lat lai nén gach tang 2,
thay méi toan bd cira s6 cac phong nhom, 16p hoc. du kién xay moi 08 phong hoc
trong nam 2024-2025. Trong nam hoc nha truong chu dong sira chita mot s6 bong
dién chiéu sang, quat tran, duong day di¢n cho cac 16p va mdt so6 gach bi bong
troc.

6. Phdn cong nhiém vu CB-GV-NV (theo Phu luc 1)

B. MOT SO CHI TIEU CO BAN

1. Thwe hién ké hoach phidt trién gido duc

* Ty 18 huy dong dau nim hoc:

- Cong lap: 15 nhom, 16p =312 chau

Trong do:

+Lp MG 5 - 6 tudi: 05 16p = 107 tré

+Lop MG 4 - 5 tudi: 04 16p = 98 tré

+Lop MG 3 - 4 tudi: 03 16p = 66 tré

+ NT 24 - 36 thang: 03 16p = 41 tré

- Tu thuc: 09 co s& (13 nhom, 16p) = 389 chau (Nha tré: 65 chau; Mau
Giéo: 324 chau).

Ty 1€ huy dong trén dia ban phuong dat: Nha tré: 106/468 chau = 22,6% ;

Mau gi4o: 595/724 chau = 82%

Tré 5 tudi: 239/240 = 99,6% (1 tré KT khong ra 19p)

* Phan d4u cudi nim hoc:

- Cong lap: Tiép tuc duy tri 15 nhém, 16p = 400 chau

Trong d6: Nha tré 24-36 thang: 03 nhom - 90 chau;

MG 3-4 tuoi: 03 16p - 83 chau;

MG 4-5 tudi: 04 16p - 120 chau;

MG 5-6 tudi: 05 16p - 107 chau.

+ Tu thuc: 9 co so (13 nhom, 16p) = 474 chau (Nha tré: 72 chau; Mau
Giao: 402 chau).

Ty 18 huy dong trén dia ban phuong phin dau dat:

Nha tré: 162/468 chau = 34,6%

Mau gido: 689/724 chau = 95%

Tré 5 tudi: 239/240 = 99,6% (1 tré KT khong ra 19p)
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2. Cong tic PCGDCTENT, phé cdp gido duc tré dwdi 5 tudi

- V& tré em: Huy dong 100% sb tré em 5 tudi ra 16p,100% s6 tré 5 tudi ra 16p
déu hoan thanh Chuong trinh Gido duc mam non (MAau gi4o 5 - 6 tudi) va duoc
cap gidy chting nhan. Phin du cudi ndm hoc 2024-2025 ti 1¢ tré mau gido 3 tudi, 4
tudi ra 10p dat 90%.

- V& gido vién: Dam bao 100% gi4o vién dugc hudng ché @6 chinh sach theo
quy dinh hién hanh; Gi4o vién day 16p nam tudi da sé lwong theo quy dinh; C6
trinh d6 dao tao trén chuan.

- Vé CSVC: C6 du phong hoc ding cho tré dam bao dién tich tbi thiéu
1,5m2/tré, ¢6 du dd dung tdi thiéu phuc vu cong tac cham séc nudi dudng.

3. Chit lwgng chim séc, nuéi dwing, gido duc

* Chat lwong chdm séc nudi dwéng:

Hoc kil Hoc ki II
- Ty 1€ tré c¢6 can ndng binh thuong 96% 98%
- Ty 18 tré suy dinh dudng thé nhe can 4% 2%
- Ty 1& tré c6 chiéu cao binh thuong 96% 98%
- Ty 18 tré suy dinh dudng thé thap coi 4% 2%

- Tré béo phi: Khong

* Chat lwong gido duc

- B¢ cham ngoan dat ttr 90 - 95%

- Ty 1€ tré di hoc chuyén can: Hoc ky I dat 90 - 95%; Hoc ky 2: 95 - 98%

- Chat luong gido duc:

+ Nha tré dat tir: 85-95%;

+ Tré MG dat 95 - 98%

+ Tré 5 tudi dat 100%.

4. Vé xdy dung dji ngii:

Tong s vién chirc: 38 dong chi.

Trong d6 CBQL: 03 dong chi; Gido vién: 33 dong chi; Nhan vién: 02 dong
chi (K¢ toan; Y te).

- Trinh d6 dao tao:

+ Tinh thoi diém thang 9/2024:

Pai hoc: 34/38 dong chi = 89,5%

Cao dang: 04/38 ddng chi = 10,5%

+ Phan d4u cudi nim hoc 2024 - 2025:

DPai hoc: 35/38 déng chi =92,1%

Cao dang: 03/38 ddng chi = 7,9%

- Phan loai theo chuan nghé nghiép:

+ CBQL:

Tét: 03/03 dong chi = 100%



+ Giao vién:

Tét: 26/33 dong chi = 78,8%

Khé: 07/33 dong chi = 21,2%

- Béanh gia, phén loai vién chuc:

+ Hoan thanh xuét sic nhiém vu: 06/38 déng chi = 15,8%

+ Hoan thanh tot nhiém vy: 32/38 dong chi = 84,2%

+ Hoan thanh nhiém vu: 0 déng chi

+ Khong hoan thanh nhiém vu: 0 ddng chi

- Phat trién Péang vién: Phin déq trong nam hoc két nap 01-02 dang vién méi
va gidi thi¢u hoc cam tinh Pang 01 dong chi.

- 100% can b giao vién, nhan vién trong nam hoc duoc tham gia tap huén,
boi dudng nang cao nang luc quan ly, chuyén mon nghiép vy, chinh tri, ngoai
ngfr, tin hoc dap tng theo nhu cau vi tri viéc lam.

5. Vé co sé vit chit va trang thiét bi day hoc

- Nha truong xay dung ké‘hoach sﬁga chita mot sd hang muc trong nam hoc
2024-2025 nhu sau: Son sura d6 dung d6 choi ngoai troi; Sua chita duong dién;
lam b6 sung mot s bang bifu tai cac diém trudng; cai tao cac goc choi trong hanh
lang; son tudng rao; Op lat nén phong hoc bi hong; X4y dung canh quan céac diém
trrong dam bao “Xanh - an toan - than thién”.

- Ra soat cac danh muc d6 dung, do choi trang thiét bi toi thiéu theo thong tu
01/VBHN-BGDDT ngay 23/5/2015 cia Bo Gido duc quy dinh theo cac do tudi,
xdy dung lap du toan mua sam trang thiét bi, d6 dung do6 choi trinh PGD&DT.

- Tjép tuc tham muu véi cac cap dau tu xay moi thém 08 phong hoc tai khu
Bach Dang va cac phong chirc nang con thiéu theo ti€u chuén cua truong chuan
Quoc gia.

6. Vé thi dua, khen thuwéng:

Nam hoc 2024- 2025 nha truong phén dAu dat cac danh hiéu thi dua sau:

- Danh higu tdp thé:

+ Chi bo: Hoan thanh tot nhiém vy.

+ Danh hiéu truong: Tép thé lao dong tién tién - D& nghi ting Gidy khen
cua UBND thanh pho Udng Bi.

+ Cong doan hoan thanh tét nhiém vu - P& nghi ting gidy khen LDLD
thanh pho Uong Bi.

+ Chi doan Thanh Nién CSHCM: Hoan thanh t5t nhiém vu.

- Danh hiéu ca nhdn:

+ Danh hiéu lao dong tién tién: 38/38 dong chi = 100%

+ Chién si thi dua cap co sé: 09/38 dong chi =23,7%

+ Gidy khen UBND thanh phé: 03/38 dong chi = 7,9%
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+ Gidy khen So GD&DT: 01/38 dong chi = 2,6%
+ Bang khen ctia UBND tinh: 01/38 B/c = 2,6%
+ Bang khen ctia thu tudng chinh phu: 01/38 B/c = 2,6%
C. KE HOACH THUC HIEN NHIEM VU
I. Phwong huéng chung:
1. Tiép tuc nang cao hiéu lyc, hiéu qua cong tac qgén l,i nha nudc d6i voi
GDMN; quan tri truong hoc dam bao dan chu, ky cuong nén nép, chat luong, hi¢u

qua; day manh phan Cap, tu chu gan vai trach nhiém giai trinh trong quan Iy cac
hoat dong gi4o duc mam non.

2. Thuc hién nghiém cong tac bao dam an toan tuyét ddi cho tré em; doi
mGi, nanag cao chat lwong thuc hién Chuong trinh GDMN.

3. Thyc hién cong tac ra soat sap xép nhom, 16p phu hop véi quy hoach
phat trién kinh té - x4 hoi (KTXH); tang cuong hd tro chuyén mon, thyc hién cac
giai phap huy dong tre dén truong, 16p mam non hudng dén thuc hién phd cap
GDMN tré em méu gido 3-5 tudi; duy tri, ning cao chat luong phd cap GDMN
cho tré em mau gido 5 tudi (PCGDM NTNT).

4. Nang cao chat luong, phat trlen doi ngti can bo quan ly (CBQL), giao
vién mam non (GVMN) dap tmg yéu cau d6i méi; xay dung, thuc hi¢n ké hoach
bdi dudng dé bao dam gido vién (GV) dat chuan theo quy dinh; trién khai hiéu
qua coéng tac danh gia, bdi dudng CBQL, GVMN theo chuan nghé nghiép va
chuan hiéu trudng.

5. Tham muu cdp c6 thim quyén ban hanh va trién khai kip thoi cac co
ché, chinh sach phat trién GDMN; tang cudng dau tu cac nguodn luc va thuc hién
cac giai phap day manh x4 hoi hoa gido duc dam bao cac diéu kién nudi dudng,
cham soc, gido duc tré em.

6. Bao dam cong bang trong tiép can giao duc cho moi d6i tugng tré em mam
non, quan tim dén dbi twong 13 tré em mam non & khu vuc c6 khu cong nghiép
(KCN), nguoi dan toc thiéu sé (DTTS), ngudi séng ¢ mién ndi, diém truong 1é.

7. Thyc hién cong tac tuyén truyén vé GDMN véi nhiéu hinh thirc hiéu
qua; trién khai hiéu qua tmg dung cong nghé thong tin (CNTT), chuyén doi sb
(CBS) trong GDMN.

8. Chu dong ra soat, d6i chiéu két qua thuc hién nhiém vu GDMN trén dia
ban voi cac muc tiéu, chi tiéu tai cac P& an, K& hoach, Chuong trinh phat trién
GDMN dugc c4c cip ban hanh dé tham muu cac giai phap kha thi nham dat duoc
muc tiéu, chi tiéu, nhiém vu theo 19 trinh d3 dit ra; to chire so két, tong két, danh
gia viéc trién khai thuc hién DBé an, Ké hoach, Chuong trinh phat trién GDMN
giai doan | trong ndm 2025.

IL. Nhiém vu cu thé

1. P6i méi cong tac quan ly gido duc

1.1. Nhiém vu

- Chu dong tham muu, trién khai kip thoi cic van ban, chinh sach vé
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GDMN, bao dam cac diéu kién dé thyuc hién Chuong trinh GDMN.

- Tiép tuc thuc hién hiéu qua doi mei cong tac quan Iy trong cip hoc
GDMN theo hudng phan cap, tu chu gan vai trach nhiém nguoi dung dau

1.2. Gidi phap thuc hién

* Thyc hién day du, ding quy dinh cac chinh sach doi véi tré em, CBQL,
GV, nhan vién (NV) theo quy dinh, bao gom cac chinh sach cua TW ban hanh
va chinh sach dac thu cua tinh d6i véi GDMN.

- Tiép tuc day manh thuc hién xd hoi hoa gido duc, tang cuong huy dong
ngudn luc cua xa hoi dau tu cho phat trién GDMN; thyc hién hiéu qua céac co ché,

chinh sach vé xa hoi hoa gido duc; tham muu dau tu xay dung co sd vat chat phuc
vu nhu cau cham séc, gido duc tré em trong nha truong.

- Py manh va nang cao hiéu qua nguon xd hoi hoa, tranh thu cac ngudn
dau tu, tai tro tir cac ca nhan, t0 chirc dé phat trién GDMN phu hop véi dia
phuong theo quy dinh cua phép luat.

- Tiép tuc thuc hién nghiém tac cac khoan thu dich vu phuc vy, hd trg hoat
dong gido dyc trong truong mam non theo quy dinh; tang cudng cong tac t6 chirc
thuc hién, kiém tra, ra soat, nam thong tin vé viéc quan 1y va trién khai thuc hién
cac dich vu hd tro nang cao chat lugng cac hoat dong nudi dudng, cham soc, gido
duc tré trong nha trudng bao dam dang quy dinh, phu hop véi diéu kién cia dia
phuong va nha truong.

- Tich cuc tham muu uu tién, 1ong ghép cac nguon luc cac dé an, du an,
chuong trinh cua Chinh phii va cac van ban cua tinh dé dau tu co sé vat chat
(CSVC), doi ngii va cac diéu kién bao dam chat luong thuc hién Chuong trinh
GDMN, duy tri va nang cao chat lugng PCGDMNTENT, tién t6i thuc hién phd
cdp GDMN tré em mau gido 3-5 tudi va d6i méi Chuong trinh GDMN.

- Tich cuc tham muu véi cép ay chinh quyén thue hién c6 hiéu qua cac Dé
an, Ké hoach, Chuong trinh phat trién GDMN. Chu dong ra soat, ddi chiéu két
qua thuc trang vdi cac Pé an, Ké hoach phat trién GDMN dé tham muu céc gidi
phap hoan thanh muc ti€u, nhi€ém vu theo dung tién do.

* Thyc hién dung cac quy dinh viéc quan Iy GDMN; chil dong xay dung ké
hoach va phdi hop giita cac don vi lién quan & dia phuong t6 chirc cac hoat dong
gido duc, bao dam an toan cho tré em trong nha truong, dic biét ddi véi cac
nhém, 16p mam non ddc lap tu thuc.

- Chu dong quyét dinh cac hinh thirc, phuong phap to chirc cac hoat dong
gido duc dé dap tng myc tiéu Chuong trinh GDMN, bao dam chat lugng, hi¢u

qua; gan quyén ty cha véi trach nhiém giai trinh ctua nguoi ding dau co so
GDMN.

- Thyc hién quy ché dan chu trong quan ly cac hoat dong ¢ nha truong theo
quy dinh nham phat huy vai trd ciia cha thé trong viéc tham gia xay dung ké
hoach, trién khai thuc hién, giam sat, st dung cac ngudn lue dé t6 chirc cac hoat
dong trong nha truong; bao dam day du, kip thoi quy dinh vé cong khai muc tiéu
chat luong gido duc, diéu kién bao dam chét luong gido duc, két qua thuc hién
theo quy dinh cua B GDDT.
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- Tiép tuc sir dung va luu trir hé thong ho so, sd sach, vin ban dung quy
dinh, khoa hoc, tinh gon, hiéu qua déap ing thuc hién nhiém vy trong trudng mam
non. Tang cudng str dung cac phan mém, timg budc chuyén dbi sang ho so dién
tar. Ung dung cong nghé thong tin, lua chon, st dung cac phan meém hé trg cong
tac quan 1y cua cac don vi ¢ uy tin, dugc co quan c6 thim quyén tham dinh dé
nang cao chat luong quan 1y diéu hanh hoat dong cua nha trudng.

- Tiép tuc thuc hién nghiém tuc, kip thoi vé viéc chan chinh tinh trang lam
dung ho so, s6 sach trong truong mam non.

2. Nang cao chat hrgng hoat dong nudi dudng, chim séc, gido duc tré em

2.1. Nhiém vu

- Bao dam an toan vé thé chét va tinh than cho tré em; phong, chéng va tng
pho hi€u qua vai thién tai, dich bénh.

- B6i méi hoat dong nudi dudng, cham soc, gido duc tré em.

- Nang cao chat lugng thyuc hién Chuong trinh GDMN.

2.2. Gidi phap thuc hién

* Tang cuong quan triét va thuc hién nghiém quy dinh vé cong tac phong
chéng bao hanh tré em, bdo ddm an toan trudng hoc; trién khai thuc hién quy dinh
vé xdy dung truong hoc an toan, phong chdng tai nan thuong tich trong truong
mam non.

- Tang cudng 10ng ghép, tich hop hiéu qua trong to chirc boi dudng chuyén
mon kién thirc phép luat lién quan cong tac bao dam an toan cho tré em.

- Pay manh tuyén truyén, phé bién cac nguy co co thé Xay ra va hudng dan
cac bién phap, ky nang phong, chdng tai nan, thuong tich déi véi tré em trong
truong mam non; gido duc kién thirc, k§ ning phong chay, chita chay va cau nan,
cuau hg va bao dam an toan cho tré em.

- Ch trong ¢ong tac ty kiém tra, danh gia tiéu chuan vé an toan nhiam phat
hién sém va cd bién phap khac phuc kip thoi céc yéu td nguy co gay méat an toan
cho tré em, nhat 12 tai cac cac nhom, lép doc 1ap tu thuc; ting cuong thuc hién cac
quy dinh vé bao d¢am an toan cho tré, xt Iy nghiém cac trudng hop vi pham.

* Cong tac nudi dudng, cham soc strc khoe cho tré em trong truong MN

- Thuc hién tét cong tac y té truong hoc theo quy dinh, bao dam 100% tré
dén truong dugc kiém tra stc khoe va danh gia tinh trang dinh dudng bing biéu
d6 tang truong cua To chic Y té thé gioi; phdi hop véi nganh y té thuc hién tot
cac bién phap theo ddi, cham séc stuc khoe, phong chdng dich bénh, phong chong
suy dinh dudng, thtra can, béo phi cho tré em.

- Thuc hién nghiém céng tac to chirc nudi dudng theo quy dinh vé sb bira
an, nhu cau dinh dudng khuyén nghi, phan bd bira an phu hop; Phdi hop voi
nganh y té bao dam an toan thyc pham trong nha truong theo quy dinh; Ting
cuong cac diéu kién bao dam t6 chuc bita dn cho tré em & nha truong; dam bao
murc thu tién an phi hop nham cin ddi cac chat dinh dudng, muc tién an cho tré
22.000d/tré/ngay.
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- T6 chure an cho tré thong qua cac hoat dong nhu: bita an ty chon (buffet),
blta an gia dinh,...theo tuan, theo thang, phu hop vdi do tudi. Thuc hién chuong
trinh sita hoc dudng an toan, dam bao dinh dudng, c6 ngudn gde 1 rang.

- Sir dung phan mém trong viéc xay dung thuc don, khau phan in dam bao
cac tiéu chuan vé dinh dudng theo quy dinh tai Chwong trinh GDMN hién hanh,

- Thuc hién kiém dinh nudc theo chu ky 01nam/01 lan

- Phéi hop véi tram Y té dia phuong trong viée thuc hién cong tac y té trudng
hoc.

- Tang cudng cong tac thanh tra, kiém tra va su tham gia giam sat cua Ban
dai dién cha me tré em trong viéc bao dam chat luong bita an va an toan thuc
pham, kip thoi chan chinh xa 1y nghiém nhiing sai pham trong cong tac t6 chuc
bita an cho tré em trong nha truong.

- Bay manh gi4o duc tré ki nang thuc hanh vé sinh ¢4 nhan, ty bao vé chim
séc suc khoe; long ghép ndi dung gido duc dinh dudng, sic khoe, phong, chong
tai nan thuong tich trong thyc hién ché d6 sinh hoat hang ngay phu hop véi diéu
kién thuc té; phdi hop ché do dinh dudng va van dong phl hop doi véi tré suy
dinh dudng, thira can - béo phi. Tang cuong 1d6ng ghép gido duc phét trién van
dong va dinh dudng dé phat trién thé chat, thé luc cho tré em. Bao dam hai hoa
gitra nudi dudng, cham soéc va gidao duc gidp tré em phat trién co thé can d6i, khoe
manh, nhanh nhen.

* Poi moi to chirc cac hoat dong gido duc trong truong MN

- Tiép tuc doi mai, nang cao chat luong thuc hi¢n Chuong trinh GDMN va
phat trién Chuong trinh trong nha trudng: chi dao trién khai cac giai phap, phat
huy tinh cha dong caa nha trudng trong viéc phat trién chuong trinh GDMN phu
hop véi diéu kién cua nha trudng, dia phu’cmg, kha ning va nhu cau cua tré.

- P6i mdi phuong phap, hinh thirc to chirc cac hoat dong giao duc phat
trién toan dién tré em theo Chuong trinh GDMN, khuyén khich t6 chirc cac hoat
dong thuc hanh, trai nghi€ém, hoc thong qua choi...; bdo dam diéu kién, méi
truong gido duc, thoi gian to chiic cac hoat dong cho tré & ngoai troi va trong 1p
theo ché d6 sinh hoat hang ngay.

- Chu dong ap dung md hinh gi4o duc tién tién, hién dai van dung STEAM
trong gi4o duc phu hop voi didu kién thuc tién ctia nha truong. Chi dao gido vién
té chirc cac hoat dong gido duc STEM, EDP, STEAM phi hgp thuc tién nhom,
I6p, nhu cau hung thi cua tré, Thuc hién ding quy trinh, quy dinh ddi véi
Chuong trinh GDMN tich hop.

- Tap trung chun bi tot diéu kién vé cac nguén luc va nang luc doi ngii dé
chuan bj trién khai thyc hién thi diém Chuong trinh GDMN méi theo huéng dan
cua BO GDDT va van ban chi dao cua Uy ban nhan dan tinh.

- To chirc tong két, danh gia Chuyén dé “Xay dung trudng mam non lay tré
lam trung tdm, giai doan 2021- 2025” bao dam chat lugng, hi€u qua, tiét kiém;
Trong nam hoc 2024-2025, nha truong tap trung nhan rong cac md hinh, dién
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hinh thuc hién tot Chuyén dé; t6 chirc cac hoat dong tham quan, hoc tép, chia s¢
kinh nghiém xay dyng cac m6 hinh gitra cac nha truong co cung diéu kién; day
manh cac hoat dong truyen thong vé két qua, uu diém thuc hién chuyén dé, bai
hoc kinh nghiém, mé hinh séng tao.

- Bao dam chat luong gido duc hod nhap tré em khuyét tat, thuc hién
nghiém tic cac quy dinh vé gido duc hoa nhap; truyen thong nang cao nhan thurc
ctia cha me tré va cong dong vé giao duc hoa nhap dbi vai tré em va tré khuyét tat
dé dam bao co hoi tré em duoc nudi dudng, cham séc, giao duc tai co s6 GDMN.
Thue hién dang viée cip gidy xac nhan mtc do khuyét tat nham dam bao quyén
loi cua tré em, GV, co s¢ gido duc ¢o tré em khuyét tat hoc hoa nhap. Tang cuong
nang luc cho doi1 ngli CBQL, GVMN trong quan ly va thuc hi¢n gido duc tré
khuyét tat.

- Tang cuong long ghép, tich hop cac noi dung gido duc, dam bao chat
lugng, hiéu qua trong to chuc thuc hién Chuong trinh GDMN: gido duc quyén
con ngudi, gido duc gisi, an toan giao thdng, ki nang séng xanh, bao vé moi
truong, ung pho bién doi khi hau. ..

- Chuén bi cho tré em 5 tudi sin sang vao hoc 16p mot dap tmg yéu cau lién
thong v6i Chuong trinh 16p mét: Phéi hop véi gia dinh, cong dong tuyén truyén
viéc tré em dugc nubi dudng, cham soc, giao duc theo chuong trinh GDMN bao
dam diéu kién vao hoc Iop mot; ting cudng cac giai phap thuc hién hiéu qua cac
hoat dong chuan bi cho tré san sang vao hoc 16p mét. Tuyét ddi khong day trude
chuong trinh 16p mét cho tré em 5 tudi dudi moi hinh thirc.

- Tang cuong d6i méi hinh thire, noi dung sinh hoat chuyén mon; thuc hién
sinh hoat chuyén mén bao dam dung quy dinh, linh hoat, phu hop véi diéu kién
thue té ctia nha truong; Thyc hién sinh hoat chuyén mén theo hudng nghién ciru
bai hoc cdp cum 01 céc truong mam non Phuong Nam, mam non Phuong Péng.

- Phéi hop voi cac ban lién nganh, quan 1y, hd trg chuyén mén cho cac 16p
mam non tu thyc trén dia ban phuong.

- Tiép tuc tham muu thyc hién dung cac quy trinh, quy dinh cho tré miu
gido lam quen véi tiéng Anh theo quy dinh tai Thong tu sd 50/2020/TT-BGDPT
va cac van ban cua BoO GDDT, S6 GDDT

3. Pam bao cac diéu kién trudng 16p, CSVC, ddi ngii

3.1. Nhiém vu

- Ra soat, sap xép va phat trién hé thong mang ludi truong, 16p

- Tang cudng CSVC, ning cao chat lugng kiém dinh va xay dung trudng
mam non dat chuan qudc gia.

- Phat trién d6i ngli CBQL va GVMN dép mg yéu cau doi moi

3.2. Gidi phap thwc hién

* Nha truong tham muu voi cac co quan chirc nang c6 lién quan cap glay
ching nhan quyén st dung dat diém truong trung tam Bach Ping 1 va diém
truong Pa Bac ¢6 quy mo phu hgp dap img nhu cau gui tré cia nhan dan va xay
dung 08 phong hoc tai khu Bach Ding dap tmg tiéu chuan hién hanh dé duy tri
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nang cao chat lugng, hiéu qua ctia nha truong, dap tng viéc thuc hién cong tac
pho cap GDMNCTNT va tung budc thuc hién GDMNCTMG va trién khai nhi€ém
vu GDMN cua nha truong.

- Tang ty 1¢ huy dong tre ra 16p va t6 chirc nhom, 16p: Phan dau duy tri ving
chic ty 18 tré miu gido 5 tudi ra 10p, dam bao dat va vuot yéu cau tiéu chuan phd
cap GDMNCTENT so v6i ndm hoc trude; Dam bao huy dong it nhat 33% tré nha
tre, 94% tré mau gido dugc dén truong;huy dong it nhat 70% tré em khuyét tat
trong do tudi c6 kha ning hoc tap dugc tiép can gido duc.

* Nha trudng tich cuc tham muu viée khai thac hiéu qua ngudn von dau tu
cong, ngudn thu hop phép cua céc to chirc, ca nhan dé thyc hién Bé an “Bao dam
co s& vat chat cho chuong trinh gido duc mam non va gido duc pho thong giai
doan 2018-2025”. Uu tién ngudn lyc dau tu xay dyng truong, 16p, CSVC, thiét bi
day hoc, d6 dung, d6 choi dép tGmg yéu cau thuc hién Chuong trinh GDMN, tap
trung duy tri viing chac va nang cao chat luong PCGDMNTENT, hudng dén pho
cap GDMN cho tré em mau giso.

- Tiép tuc tham muu, dé xuat véi PGD va UBND thanh phd cai tao, nang cap
truong 16p, CSVC dép tmg tiéu chuan theo quy dinh hién hanh, bao dam ti 1¢ 01
phong hoc/nhom, 16p; nang cao ty 1¢ phong hoc kién cb, thay thé cac phong hoc
trung dung; mua sam, b sung céc thiét bi day hoc, 46 dung, d6 choi, hoc liéu theo
yéu cau chudn héa va hién dai.

- Nha truong thyce hién ra soat cac diéu kién tiéu chuan Dat chuin Qudc Gia
muc 2 theo quy dinh tai Thong tu s6 19 nam 2018 cua BGD ban hanh Quy dinh
kiém dinh chét luong va truong chuan qudc gia d6i véi truong mam non bao c4o
phong GD&PT thanh phd tham muu cho UBND thanh phd c6 chu chuong, ké
hoach xay dung thém phong hoc, phong chuc nang dé dam bao CSVC thuc hién
viéc cong nhan trudng chuan Quédc gia mirc do 2 va dat kiém dinh chit luong gido
duc murc do 3.

- Thuc hién xay dung méi trudong 16p hoc thiét thuc, t6i gian mau sic, ting
cuong nguyén vat li¢u mo trong va ngoai 16p hoc cho tré hoat dong

* Nha truong tich cuc tham muu dam bao du s6 luong GV theo quy dinh,
phan dau bd tri ti thiéu 02 GV/16p nham bao dam cong tac nudi dudng, cham
soc, gido duc tré em, dac biét bdo dam an toan tuyét ddi cho tré & truong; chu
dong ra soat va tham muu dam bao diéu kién doi ngll dé chuan bi thuc hién
Chuong trinh GDMN méi. Thuc hién dy du, kip thoi cac chinh sach ddi voi
GVMN theo quy dinh hién hanh.

- Trién khai hiéu qua chat luong coéng tic Hudng dan nang cao ning luc
chuyén mon CBQL, GVMN dap tng yéu cau doi méi gido duc; boi dudng doi
ngil dé chuan bi thuc hién Chuong trinh GDMN méi; lya chon ndi dung, hinh
thirc boi dudng phu hop nham thic day tinh than hoc tap, chia sé giita cac t0,
nhom, GV trong nha trudng va cum chuyén mon; khuyén khich CBQL, GVMN
tu hoc va khai thac nguén tai li€u, hoc liéu thong qua nhiéu hinh thtc khac nhau.

- Tiép tuc thuc hién hiéu qua Chi thi s6 1737/CT-BGDBT ngay 07/5/2018
ciia Bo truong Bo GDDT vé ting cuong cong tac quan Iy va nang cao dao dirc
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nha giao.

- T6 chic boi dudng, khuyén khich gido vién tham gia cac khoa dao tao
GVMN dat chuan dao tao theo quy dinh; Tang cudng phdi hop véi cac co s¢ dao tao
GVMN thyc hién viéc bdi dudng doi ngii GV, CBQL theo quy dinh. Hién nay nha
truong ¢d 100% gido vién dat chuan va trén chuan. C6 01 gido vién dang hoc nang
trinh d chuan Ién trén chuan.

4. Ciing cd, nang cao chit lwong PCGDMNTENT va chuén bi phd cip
GDMN cho tré em miu gido 3-5 tudi

4.1. Nhiém vu

- Thuc hién céng tac kiém tra, cong nhan dat chuin PCGDMNTENT dung quy
dinh

+ Tiép tuc tham muu, chi dao thuc hién Nghi dinh sb 20/2014/ND-CP ngay
24/3/2014 cua Chinh phi vé phd cap gido duc (PCGD), x6a mu chit (XMC),
Thong tu s6 07/2016/TT-BGDPT ngay 22/3/2016 cia B6 GDDT quy dinh vé
diéu kién bao dam va noi dung, quy trinh, tha tuc kiém tra cong nhan dat chuin
PCGD-XMC va Quyét dinh s6 1387/QD-BGDDT ngay 29/4/2016 ctua B Giao
duc va Pao tao vé viéc dinh chinh Thong tu s6 07/2016/TT-BGDDT.

+ Tiép tuc ra soét, bo sung cac diéu kién doi ngli va CSVC bao dam thuc
hién duy tri va nang cao chat luong PCGDMNTNT.

- Chuan bi phé cadp GDMN cho tré em mau gido 3-5 tudi

4.2. Gidi phap thuc hién

- Tham muu UBND phu:b‘ng vé cong tac PCGD, XMC trén dia ban.

- Chi dao cap nhép sO liéu tai phan mém phd cap phai dam bao su théng
nhét, tinh chinh x4c véi s liéu tai co s dit liéu nganh va cac bao cao thdng ké theo
quy dinh tai cing mot thoi diém béo cdo va ciing mot thong tin s6 liéu.

- Ra so4t, xay dung ké hoach b sung céac diéu kién, dic biét diéu kién vé doi
ngil va CSVC nham dép tmg yéu cau phd cdp GDMN cho tré em dudi ndm tudi
trong nhitng nam hoc tiép theo.

- Nam viing sb tré trong d6 tudi tir 0 dén 06 tudi trén dia ban phudng dé
phéi hop véi UBND phudng, cic ban nganh doan thé, cac thén khu dé dong vién
cha me cho c4c tré ra truong, 16p.

- Tang cudng cong tac tuyén truyen hé thong cac van ban vé giao duc mam
non, cac van ban vé mién giam va hd trg ddi v6i hoc sinh thudc ddi tuong theo
quy dinh ctia nha nuéc; Phd bién kién thirc nudi day tré cho CMHS trén loa dai
truyén thanh cta khu, vao cac budi hop CMHS trong nam hoc, goc tuyén truyén
tai cac nhom 16p....

- Tang cuong cong tac tham muu, chuan bi céc ngué)n lIuc, ru tién bao dam
ngan sach dé hoan thanh muc tiéu vé phd cap GDMN cho tré em mau gido tir 3
dén 5 tudi vao nam 2030 theo Nghi quyét s6 42-NQ/TW, Nghi quyét sd 68/NQ-
CP, Chuong trinh hanh dong s6 37-CTr/TU va Ké hoach 155/KH-UBND.

5. Ting cwdng wng dung cong nghé thong tin, chuyén doi so

5.1. Nhiém vu
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- Pay manh tmg dung CNTT, CBS trong GDMN: Thuc day tng dung
CNTT va CPbS trong GDMN, dic biét trong cong tac quan tri, quan 1y, trong to
chtrc hoat dong cua co s6 GDMN.

- Phat trién kho hoc liéu s6 chia sé dung chung phuc vu nuéi dudng, chim
soc, gido duc tr¢ em trong GDMN. Phén dau nha trudong c6 kho hoc liéu s6 dung
chung c6 chét lugng vé cac hoat dong nudi dudng, cham soc gido duc tré dé chia sé
dung chung toan tinh thong qua cic nén tang so.

- Phét hién cac dién hinh, mé hinh chuyén d6i s6 hiéu qua dé nhan rong,
lan toa, tao phong trao thuc hién chuyén doi s6 trong GDMN.

5.2. Gidi phap thuc hién

- Chi dao xdy dung va str dung hiéu qua Website riéng cta nha truong dé
trién khai cic nhiém vu va hoat dong cua nha truong.

- Tang cuong UDCNTT trong quan 1y, diéu hanh, trién khai cac hoat dong
tuyén sinh, cham soc, giao dyc tre, cong khai chét luong giao duc, hop, hoi nghi,
héi thao, t6 chirc sinh hoat chuyén mén; bdi dudng, tap huin cho doi ngi.

- Chu dong xay dung va trién khai mo hinh UDCNTT, cong nghé sb trong
cac hoat dong cua nha truong.

6. Phat dong phong trao thi dua, diy manh cong tic truyén thong

6.1. Nhiém vu

- Tiép tuc phat dong va to chirc cac phong trao thi dua phu hop véi thuc
tién dia phuong; nhan rong cac dién hinh tién tién, md hinh hay tao suc lan toa
tich cuc trong nha truong dé biéu duong, khen thudng.

- Tiép tuc chu dong thong tin, truyén thong vé cac chu truong, quy dinh,
chinh sach mai cua nganh, dia phuong, déc biét kip thoi t6 chirc quan triét, tuyén
truyén Két luan s6 91-KL/TW cta B Chinh tri tiép tuc thuc hién Nghi quyét s6
29-NQ/TW, ngay 04/11/2013 cta Ban Chap hanh Trung uong Dang khoa XI “Vé
d6i méi can ban, toan dién gido duc va dio tao, dap ing yéu cau cong nghiép hoa,
hién dai hoa trong diéu kién kinh té thi truong dinh huéng xa hoi chi nghia va hoi
nhap qudc té".

- Déy manh truyén thong vé chét luong nudi dudng, cham soc, gido duc tré
em trong truong MN; da dang cac kénh truyén thong, 16ng ghép cac hinh thic va
phuong tién truyén théng dam bao hiéu qua, phu hop, c6 stc lan toa siu rong
nham thic day cong tac phdi hop gilta nha truong véi gia dinh va doan thé, t6
chtrc x4 hoi cing cham lo phat trién GDMN.

- Tang cuong phédi hop, xtr Iy hiéu quéa cong tac truyén thong, cic van dé xa
hoi quan tdm dé nhan dan, phu huynh hiéu, chia sé, ung ho va déng hanh cung
nha truong.

6.2. Gidi phap thwc hién

- Nha truong chu dong cép nhét thuong xuyén cac quy dinh vé cong tac thi
dua, khen thudng, cac cudc van dong dé trién khai c6 hiéu quéa phong trao thi dua,
cac cudc van dong gan Vi vige tiép tuc thuc hién chu dé nam cua tinh, cia Nganh
va chii d& nam hoc cta cap hoc.
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- Chi dao do6i méi phu:ong phap day hoc, day manh phong trao thi dua “Poi
mdi, sang tao trong day va hoc”, phong trao "Day t6t - Hoc t6t” nhim tao sy chuyén
bién manh mé vé chit luong giéo duc dai trd va miii nhon.

-P6i méi ndi dung, hinh thic t6 chirc cac phong trao thi dua; nang cao chat
lugng cong tac khen thuong. Van dong can bo, giao vién, nhan vién va hoc sinh tich
cyc tham gia tuyén truyén, huong tng cac hoat dong vin hoa, vin nghé, thé duc thé
thao. .. thiét thuc chao mung cac su kién chinh tri va cic ngay 1€ trong dai cua dat
nude va dia phuong.

- Truyén thong t61 100% doi ngti va CMHS vé cac chu truong, chinh sach,
cac van ban quy pham phap luat va vin ban c6 lién quan dén GDMN méi duoc ban
hanh, hodc sta d6i bd sung, thay thé thudc linh vuc GDMN hoic ¢6 lién quan dén
GDMN; truyen thong vé GDMN qua két qua thuc hién cac nhiém vu chuyén mon
cac hoat dong nang cao chét luong nudi du’ong, cham soc va gido duc tré cua cap
hoc; nhan rong sang klen kinh nghi¢m tbt trong quan ly, cham soc giao duc tré;
guong ngu’m tbt viée tot trong nha truong; ton vinh cac tam guong nha glao dién
hinh, tién tién va cac t6 chirc, ca nhan tiéu biéu c6 nhiéu déng gbp phat trién nha
truong.

- Xay dung ké hoach va 16 trinh thuc hién cong tac truyén thong, tuyén
truyén theo thang, theo cac chi dé, chuyén muc trong nim hoc.

- Xay dung trang thong tin di¢n t dé tao diéu kién cho cac bac cha me trao
d6i, phéi hop véi nha truong trong nudi, day tré, huy dong su tham gia cua cac t6
chuc xa hoi, cac bac cha me va cong déng ciing chiam lo, phat trién GDMN.

7. Cong tac thanh tra, kiém tra

7.1. Nhigm vu

- Thudng Xuyén ddi mai cdng tac thanh tra, kiém tra trong nha truong.

- Nang cao chét luong cong tac kiém tra ndi bo tai don vi.

7.2. Gidi phap thwce hién

- Xac dinh 1 muc dich yéu ciu cta timg dot kiém tra dya trén yéu cau
nhiém vu cu thé ctia nha trudng ctia nim hoc.

- Phai ¢6 ké hoach cu thé trén co s& ké hoach kiém tra ca nam, hoc ky, di
sau vao ké hoach tung dot kiém tra xac dinh rd muc dich yéu cau, ndi dung, hinh
thirc, phwong phap kiém tra.

- Nha truong thuong xuyén Doi méi cong tac thanh tra, kiém tra vé viéc
thue hién cac quy dinh ctia phap luat d6i véi GDMN theo huéng phan cap, hiéu
qua, dé cao vai tro thic dﬁy, tw van, h tro, tranh hinh thirc gay ap luc cho
GVNV; bao dam coéng khai, minh bach, thuc chit nhim muc dich thuc hién
nghiém tic cac quy dinh va nang cao chat luong thuc hién nudi dudng, cham soc,
gido duc tré em trong nha truong.

- Nang cao chat lugng cong tac kiém tra ndi bo tai don vi: kiém tra dot xuét
va kiém tra c6 bao trude. Thuong xuyén tu kiém tra, ra soat, danh gia vé bao dam
an toan truong hoc; thyc hi¢n cong tac kiém tra dam béao ding quy dinh.

8. Du kién thoi gian to chirc mot s6 hoat dong
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8.1. Tir thang 9 dén thang 12/2024:
- Thang 10/2024: 02 chuyén dé trudng
~ * Chuyén dé “Lam quen v6i toan cho theo hudng trai nghiém” tré MG 5-6

tudi

+ Chuyén dé “Chuyén dé ung dung phan mém cong nghé sé trong linh vuc
phat trién ngoén ngtr” do tudi MG 4-5 tudi

- Thang 11/2024:

+ T6 chic Chuyén dé cép thanh phd chu dé “Pit mé qué em”

+ T6 chtrc thao giang chao ming ngay nha gido Viét Nam 20/11

- Thang 12/2024: 02 chuyén dé cip to

+ Chuyén dé linh vuc phat trién thim my (Tao hinh) d¢ tudi 3-4 tudi

+ Chuyén dé linh vuc phat trién ngdn ngit do tudi nha tré 24-36 thang

8.2. Tir thang 01 dén thang 5/2025:

- Thang 01: T chiic chuong trinh “L& hdi vui xuan cho bé”

- Thang 02: Chuyén dé “Két hop phu huynh trong thuc hién chu dé
trudng mam non hanh phiuc”
- Thang 3:
~ * Chuyén dé truong: Linh vuc phat trién thim my (Am nhac) do tudi 4-5
tuoi.
~ + Chuyén dé to: Linh vuc phat trién tinh cam k¥ nang xa hoi do tudi 5-6
tuoi.
- Thang 4: Hoi thi trién 13m cap trudng “Thé gidi do dung, do choi tu tao
cua bé”.
- Thang 5:
+ Hoi thi cip truong “Rung chudng vang”
+ T6 chire tiée buffe
- T chuc cac ngay hoi ngay I&: Ngay khai giang, tét trung thu, 18 hoi mung
xuén, tong két nam hoc, tét thieu nhi 1/6...
- Thuc hién mot sb chuyén dé va hoi thi khac theo ké hoach cua Sé, Phong
Gi4o duc va bao tao.

D. TO CHUC THUC HIEN

1. L&nh dao nha trwong (phan cong trach nhiém trong BGH)

1.1. DB/c: Bui Thi Thuy - Bi thu - Hi¢u truéng.

Xay dung, td chirc bd may nha truong; 1ap ké hoach va to chire thuc hién ké
hoach nuoi1 duéqg, cham soc, giao dl;lC nam bQC; bég cdo, danh gia két qua thuc
hién trudce hoi dong truong va cac cap co tham quyen; co trach nhiém giai trinh
khi can thiét.
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Thanh 13p céc té) chuyén moén, t6 vin phong va cac hoi dong tu van trong nha
truong; bd nhiém t6 truong, t6 pho; dé xuat cac thanh vién cta hoi dong trudng
trinh cép c6 thim quyén quyét dinh

Thuc hién cadc nhiém vu quan ly can bd, gido vién, nhan vién theo quy dinh
ctia phap ludt va hudéng din cia co quan quan 1y gido duc; thuc hién quy tic tng
XU cta can bd quan 1y theo quy dinh; xay dung ké hoach phat trién ning luc nghé
nghiép cho gido vién, nhan vién; dong vién va tao diéu kién cho gido vién va nhan
vién tham gia cac hoat dong doi moi gido duc; tham gia qua trinh tuyén dung,
thuyén chuyén gido vién, gi6i thiéu nhan su dé bé nhiém pho hiéu trudng.

Quan ly va st dung c6 hi€u qua cac nguodn tai chinh, tai sdn cia nha truong.

Tiép nhan tré em, quan 1y tré em va to chirc cac hoat dong nudi dudng, chim
soc, gido duc tré em cia nha truong; quyét dinh khen thudng.
Tham gia sinh hoat cing t6 chuyén moén Nha tré 24 - 36 thang va Mau gido 5 - 6
tudi; truc tiép tham gia cac hoat dong gido duc 02 gid trong mdt tuan; tu hoc, tu
boi dudng dé nang cao nang luc chuyén mon nghiép vu, nang luc quan ly; dugc
huong ché d6 phu cap vu dai doi voi nha gido va cac chinh sach vu dai theo quy
dinh.

T6 chic thuc hién quy ché dan chu & co sé; thuc hién xa hdi hoa gido duc;
phoi hop t6 chirc, huy dong cac lyc lugng xa hoi cung tham gia hoat dong gido
duc, phat huy vai tro ctia nha truong do6i voi cong dong.

1.2. D/c: Bui Phi Nga - Ph6 hiéu trwéng

Chiu trach nhiém diéu hanh cong viéc do hiéu trudng phan cong; thuc hi¢n
quy tac irng Xt cia can b quan ly theo quy dinh.

Piéu hanh hoat dong cia nha truong khi duogc hiu trudong Gy quyén.
Tham gia sinh hoat cting t chuyén mén t6 Nha tré 24 - 36 thang va Mau gido 5 -
6 tudi. Phu trach quan ly diém truong Pa Bac; Cong tac phd cap; Cong nghé
thong tin; Cac hoat dong phong trao VHVNTDTT; Céng tac kiém tra ndi bo
trudng hoc. Truc tiép tham gia cac hoat dong gido duc 04 gid trong mot tuan; tu
hoc, tu bdi dudng nang cao ning lyc chuyén moén nghiép vy, ning luc quan 1y;
duoc hudng ché d6 phy cip vu dai ddi véi nha gido va cac chinh sach wu dii theo
quy dinh. Thyc hién x4 hoi héa gido duc, phat huy vai trd clia nha truong ddi véi
cong dong.

1.3. P/c: Vit Thi Phién - Phé Bi thw - Pho hi¢u trwéng - Cha tich cong
doan

Chiu trach nhiém diéu hanh cong viéc do hiéu truong phan cong; thuc hi¢n
quy tac ing Xt cia can bd quan 1y theo quy dinh.

Piéu hanh hoat dong cua nha truong khi duoc hiéu truong uy quyen
Tham gia sinh hoat ctng t6 chuyén mén t6 MG 3-4 tudi va MG 4-5 tudi; Phu
trach quan 1y diém trudng Hiép An 2; Phu trach cong tac hoc sinh; Cong tac thi
dua khen thudng; Cong tac y té trudong hoc, Co sd vat chat truong hoc; Dinh
dudng -VSATTP; Cong tac kiém dinh chét luong va trudng chuan Qudc Gia;
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Quan 1y nhom 16p tu thuc trén dia ban; Cong tdc PCCC. Truc tiép tham gia céac
hoat dong gido duc 04 gio trong mdt tuan; tu hoc, tu boi dudng nang cao nang
luc chuyén mon nghi¢p vu, nang luc quan 1y; duoc hudng ché dd phu cap wu dai
doi voi1 nha gido va céac chinh sach uvu dai theo quy dinh. Thuc hién xa hoi héa
gido duc, phat huy vai tro cua nha trudong doi voi cong dong.

2. T6 nhém chuyén mén

- Can ¢t ké hoach cua nha truong, xay dung ké hoach hoat dong chung cua
t0 theo thang, ndm hoc nham thyc hién chuong trinh gido duc mam non;

- Thuc hién boi du:6’ng chuyén mon, nghiép vu, kiém tra, danh gia chat
lugng, hiéu qua cong tac nudi du’ong, cham soc, gido duc tré em; quan 1y su dung

tai liéu, do dung, do choi, thiét bi gido duc ciia cac thanh vién trong to theo ké
hoach cua nha truong;

- Tham gia danh gia, xep loai gido vién theo chuan nghé nghiép gido vién
mam non; tham gia danh gia, xép loai nhan vién theo quy dinh.

- T6 chuyén mén sinh hoat dinh ky it nhat hai tudn mot lan theo nguyén tic
dan chu, ton trong, chia sé, hoc tap, giap dd lan nhau dé phat trién nang luc
chuyén mén.

3. T6 vin phong

- X4y dung ké hoach hoat dong cua to theo thang, nim nham phuc vu viéc
thuc hién cac hoat dong ctia nha truong vé nudi dudng, cham séc, gido duc tré em;

- Gitp hiéu truéng quan 1y tai chinh, tai san, luu giit hd so cta nha trudng;

- Thuc hién boi dudng chuyén mon, nghié¢p wvuy, kiém tra, danh gia chét
luong, hi¢u qua cong viéc cuia cac thanh vién trong t6 theo ké hoach cua nha
truong;

- Tham gia danh gia, xép loai cc thanh vién;

- TH van phong sinh hoat dinh ky it nhat mot thang mot l4n theo nguyén tic
dan chu, ton trong, chia sé, hoc tap, giap do lan nhau dé phat trién nang luc
chuy&n mon.

4. Cac doan thé trong va ngoai nha truong

- T6 chirc Pang Cong san Viét Nam trong nha trudng lanh dao nha truong va
hoat dong trong khudén khé Hién phap, phap luat va bicu 1¢ cua Pang Cong san
Viét Nam.

- To chitc Cong doan, Poan Thanh nién Cong san HO6 Chi Minh va cic t6
chtrc xa hoi khéc trong nha truong hoat dong theo quy dinh cia phap luat va bi¢u
1€ cua tung t6 chirc nham gitp nha truong thuc hién muc ti€u gido duc.

4. Ké hoach hoat dong thang (Phu luc 2)



E. PE XUAT, KIEN NGHI: Khong

Noi nhan:

- Phong GDDT (b/c, phé duyét);
- UBND xa, phuong;

-BGH, TTCM, TTVP;

- Website trudng;

- Luu VT;

Bui Thi Thuy



Phu luc 1: Phan cong nhi€ém vu can b, gido vién, nhan vién (van tat)

Trinh Chi Ghi
ure
TT Ho va tén do dao Phéan cong nam hoc 2024-2025 ,
vu chu
tao
1 | Bui Thi Thuy | DPHMN | Hiéu - Chi dao, quan ly chung toan
trudng truong.

- Xay dung, td chtc bod may nha
truong; lap ké hoach va td chuc
thuc hién ké hoach nudi dudng,
cham soc, gido duc nam hoc; bao
cao, danh gia két qua thuc hién
trude hoi dong truong va cac cap
c6 tham quyén; c6 trach nhiém giai
trinh khi can thiét;

- Thanh lap céc to chuyén mon, to
van phong va cac hoi dong tu van
trong nha truong; bd nhiém to
truong, t0 phd; dé xuat cac thanh
vién cta hoi dong trudng trinh cap
c6 tham quyén quyét dinh;

- Thuc hi¢n cac nhiém vu quan ly
can bd, gido vién, nhan vién theo
quy dinh cua phap luat va hudng
dan cta co quan quan ly gido duc;
thue hién quy tic Gng xu cia can
bd quan ly theo quy dinh; xay dung
ké hoach phat trién ning luc nghé
nghi¢p cho gido vién, nhan vién;
dong vién va tao diéu kién cho giao
vién va nhan vién tham gia cac hoat
dong d6i méi gido duc; tham gia
qua trinh tuyén dung, thuyén
chuyen gido vién, gidi thi¢u nhan
su dé bo nhiém pho hiéu truong;

- Quan 1y va str dung c6 hi€u qua
cac nguon tai chinh, tai san cua nha
truong.

- Tiép nhan tré em, quan 1y tré em
va to chitc cac hoat dong nudi
dudng, cham soc, gido duc tré em
cia nha truong; quyét dinh khen
thudng.
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- Tham gia sinh hoat cung t6 van
phong; truc tiép tham gia cac hoat
dong gido duc 02 gio trong mdt
tudn; tu hoc, tu bdi dudng dé nang
cao nang lyc chuyén moén nghi¢p
vy, nang luc quan 1y; dugc huong
ché do phu cép vu dai ddi v6i nha
gido va cac chinh sach uvu dai theo
quy dinh;

- T6 chire thyc hién quy ché dan
chu & co sé; thuc hién xa hdi hoa
gido duc; phdi hop t6 churc, huy
dong cac luc luong xa hdi cung
tham gia hoat dong gido duc, phat
huy vai tro ctia nha truong déi voi
cong dong.

Vii Thi Phién

DHMN

Pho
Hiéu
trudng

- Phu trach diém truong Hiép An 2
- Chi dao chuyén mon khoi Mau
gi4o 3-4 va MG 4-5 tudi (bao gom
cac hoat dong co lién quan dén
cong tac chuyén mon nhu: phan
cdng chuy@n mén, xép lich du gio,
quan Iy hd so hoc sinh, hd so
chuyén mon...).

- Phu trach cong tac dinh dudng -
V¢ sinh ATTP - VSMT; Cong tac
y té truong hoc; Phu trach co so
vat chat; Cong tac kiém dinh chat
luong va trudng chuan Québc Gia;
Cong tac hoc sinh; Cong tac
PCCC; Cong tac thi dua khen
thudng; Ho1 cha me hoc sinh.

- Luu trir hd so va thuc hién ché
d6 bado cdo cip trén vé cac linh
vuc dugc phan cong;

- Ngoai viéc thuc hi¢n nhiém vu cua
pho hiéu truéng, phd hiéu trudng
phai truc tiép tham gia cac hoat dong
gido duc (Day tré hodc dy gio day tré
cia gido vién trong truong) 04 gio
trong mot tuan.

- Thay mat Hiéu truéng khi dugc
iy quyén.
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- Tham gia sinh hoat t6 chuyén
mon MG 4-5 tubi.

Bui Phi Nga

DHMN

Pho
Hiéu
truong

- Phy trach diém truong khu Pa
Bac;

- Chi dao chuyén mon t6 Nha tré
24-36 thang va Mau gido 5-6 tudi
(bao gébm céac hoat dong co lién
quan dén cdng tac chuyén mdn
nhu: phan cong chuyén mén, xép
lich du gio, quan Iy hdé so hoc
sinh..)

- Cac phong trao thi dua, van
nghé, TDTT, ngay hoi, ngay 1¢;
Cong tac phd cap; Cong nghé
thong tin; Cong tac kiém tra noi
b truong hoc; Quan li cac co so
tu thuc trén dia ban.

- Luu trit hd so va thuc hién ché
d6 bao céo cap trén vé cac linh
vuc dugc phan cong;

- Ngoai viéc thuc hi¢n nhiém vu cta
pho hiéu truéng, phd hiéu trudng
phai tryc tiép tham gia cac hoat dong
gi4do duc (Day tré hoac du gio day tré
cia gido vién trong truong) 04 gio
trong mot tuan.

- Thay mat Hiéu truong khi duoc
iy quyén.

- Tham gia sinh hoat chuyén mon
t6 Mau giao 5-6 tudi.

Tang Thi Lan

DHMN

T6
trudng
CM
khéi
MG 5-
6 tudi.

- Chi nhiém 1ép Mau gido 5-6

tudi Al (Piém truong Bach

Ping).

- Chi dao trién khai hoat dong to

chuyé&n mon.

- Xay dung ké hoach hoat dong
chung cua khéi MG 5-6 tudi theo
tuan, thang, nam hoc nham thuc
hién chuong trinh, ké hoach nuéi
dudng, cham séc, gido duc tré va
cac hoat dong gido duc khac;

- Thuc hién bdi dudng chuyén
mon, nghi¢p vy, kiém tra, danh gia
chat lugng, hi¢u qua cong tac nudi
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dudng, cham séc, gido duc tré va
quan 1y sir dung tai liéu, d6 dung,
dd choi, thiét bi GD cua cac thanh
vién trong to theo ké hoach ciia nha
truong;

- Tham gia danh gia, xép loai gido
vién theo Chuan nghé nghiép gido
vién mam non;

- Bé xuét khen thuong, ky luat gido
vién.

- Chu tri hop t6 chuyén mén sinh
hoat dinh ky it nhat hai tudn mét
lan.

Vi Thi
Thuong

DHMN

T
trudong
CM
khdi
MG 4-
5 tudi.

- Chi nhiém 1ép Mau gido 4-5
tu6i A2 (Piém truong Bach
Ping).

- Chi dao trién khai hoat dong to
chuyé&n mon.

- Xay dung ké hoach hoat dong
chung cta khdi MG 4-5 tudi theo
tuan, thdng, nam hoc nham thuc
hién chuong trinh, ké hoach nudi
dudng, cham séc, gido duc tré va
cac hoat dong gido duc khac;

- Thuc hién bdi dudng chuyén
mon, nghiép vy, kiém tra, danh gia
chat lugng, hi¢u qua cong tac nudi
dudng, cham séc, gido duc tré va
quan 1y str dung tai liéu, d6 dung,
d6 choi, thiét bi GD cua cac thanh
vién trong t6 theo ké hoach cua nha
truong;

- Tham gia danh gi4, xép loai gido
vién theo Chuan nghé nghiép gido
vién mam non;

- Bé xuit khen thuong, ky luat gido
vién.

- Chu tri hop t6 chuyén mén sinh
hoat dinh ky it nhét hai tudn mot
lan.

Nguyén Thi
Ha

DHMN

T
trudng
CM
khdi

- Chu nhiém 16p Mau gido 3-4
tudi A2 (Piém truong Bach
Ping).

- Chi dao trién khai hoat dong td
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NT 24-
36
thang
va MG
3-4 tudi

chuyén mon.

- Xay dung ké hoach hoat dong
chung cua khéi NT 24-36 thang va
MG 3-4 tudi theo tuan, thang, nim
hoc nham thyuc hién chuong trinh,
ké hoach nuoi dudng, cham soc,
giao duc tré va cac hoat dong gido
duc khac;

- Thuc hién bdi dudng chuyén
mon, nghiép vu, kiém tra, danh gia
chét lugng, hiéu qua cong tac nudi
dudng, cham séc, gido duc tré va
quan 1y str dung tai liéu, d6 dung,
dd choi, thiét bj GD clia céc thanh
vién trong to theo ké hoach ciia nha
truong;

- Tham gia danh gi4, xép loai gido
vién theo Chuan nghé nghiép gido
vién mam non;

- Bé xuit khen thuong, ky luat gido
vién.

- Chu tri hop t6 chuyén mén sinh
h‘oat dinh ky it nhat hai tudn mot
lan.

Vii Huyén
Trang

DHMN

T6 phod
CM
khdi

MG 5-

6 tudi.

- Chu nhiém 16p Mau gido 5-6
tudi A3 (Piém trudng Bach Dang)

- Cung t6 truong CM chi dao
trién khai hoat dong to chuyén
mon.

- Xay dung ké hoach hoat dong
MG 5-6 tudi theo tuan, thang, nam
hoc nham thuc hién chuong trinh,
ké hoach nuoi dudng, cham soc,
giao duc tré va cac hoat dong giao
duc khac;

- Thuc hién boi dudng chuyén
mon, nghiép vuy, kiém tra, danh gia
chat lugng, hi¢u qua cong tac nudi
dudng, cham séc, gido duc tré va
quan 1y sir dung tai liéu, d6 dung,
d6 choi, thiét bi GD cua cic thanh
vién trong to theo ké hoach ctia nha
truong;

- Tham gia danh gi4, xép loai gido
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vién theo Chuan nghé nghiép gido
vién mam non;
- Bé xuét khen thuong, ky luat gido
vién.

- Phéi hop chu tri hop t6 chuyén
mon sinh hoat dinh ky it nhat hai
tuan mot 1an.

Bui Thi
Quynh

DHMN

T phod

khéi

- Chu nhiém 16p Mau gido 4-5
tudi Al (Piém trudong Bach Pang)
- Cung t6 truong CM lap ké
hoach, chi dao trién khai hoat
dong to chuyén mon.

- Xay dung ké hoach hoat dong
MG 4-5 tudi theo tudn, thang, nim
hoc nhim thuc hién chuong trinh,
ké hoach nudi dudng, chdam soc,
gido duc tré va cac hoat dong gido
duc khac;

- Thuc hién boi dudng chuyén
mon, nghiép vu, kiém tra, danh gia
chat lugng, hiéu qua cong tac nudi
dudng, cham séc, gido duc tré va
quan 1y st dung tai liéu, do dung,
dd choi, thiét bi GD cua céc thanh
vién trong to theo ké hoach ciia nha
truong;

- Tham gia danh gi4, xép loai gido
vién theo Chuan nghé nghiép gido
vién mam non;

- Bé xuét khen thuong, ky luat gido
vién.

- Phéi hop chu tri hop t6 chuyén
mon sinh hoat dinh ky it nhat hai
tuan mot lan.

Mai Thi Hién

Thao

DHMN

T phod
CM
khoi

NT 24-

36
thang

va 3-4
tudi

- Chu nhiém nhém 16p NT 24-36
thang tudi A1l (Piém truong Bach
Ping)

- Cung to6 trusng CM lap ké
hoach, chi dao trién khai hoat
dong to chuyén mén.

- Xay dung ké hoach hoat dong
chung cua khéi NT 24-36 thang va
MG 3-4 tudi theo tuan, thang, nam

hoc nham thuc hién chuong trinh,
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ké hoach nudi dudng, cham soc,
giao duc tré va cac hoat dong giao
duc khac;

- Thuc hién boi dudng chuyén
mon, nghiép vu, kiém tra, danh gia
chét lugng, hiéu qua cong tac nudi
dudng, cham séc, gido duc tré va
quan 1y sir dung tai liéu, d6 dung,
dd choi, thiét bi GD ctia cac thanh
vién trong t6 theo ké hoach cua nha
truong;

- Tham gia danh gia, xép loai gido
vién theo Chuan nghé nghiép gido
Vién mam non;

- Bé xuét khen thuong, ky luat gido
vién.

- Phéi hop chu tri hop t6 chuyén
mon sinh hoat dinh ky it nhat hai
tudn mot 1an.

10

Nguyén Thi
Thu

DHMN

Giao
Vién

- Chui nhiém 16p Mau gido 5-6 tuoi
Al (Piém truong Bach Pang).

- Bao vé an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
cham soc, gido duc tré 5-6 tudi theo
chuong trinh GDMN: 1ap ké hoach
cham soc, gido duc; Xay dung moi
truong gido duc, t6 chic cac hoat
dong nudi dudng, cham soc, giao
duc tré; Panh gia va quan ly tré em;
Chiu trach nhiém vé chét luong nudi
dudng, cham soc, gido duc tré em;
Tham gia cac hoat dong cua to
chuyén mon, ctiia nha truong.

11

Pham Thi My
Dung

DHMN

Giao
vién

- Chu nhiém 16p Mau gigo 5-6 tudi
Al (Piém trudng Bach Dang).

- Bao vé an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tdc nudi dudng,
cham soc, gido duc tré 5-6 tudi theo
chuong trinh GDMN: 1ap ké hoach
cham soc, gido duc; Xay dung moi
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truong gido duc, to chic cic hoat
dong nuoi dudng, cham sbc, gido
duc tré; Panh gia va quan ly tré em;
Chiu trach nhiém vé chat luong nudi
dudng, cham soc, gido duc tré em;
Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

12

Bui Thi Kim
Mai

DHMN

Giao
Vién

- Chu nhiém 16p Mau gigo 5-6 tudi
A2 (Piém truong Bach Pang).

- Bao vé an toan stc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.

- Thyc hién cong tac nudi dudng,
chiam soc, gido duc tré Mau gido 5-6
tudi theo chuwong trinh GDMN: 1ap
ké hoach cham soc, giao duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nudl dudng, cham sbc, gido duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, ctia nha truong.

13

Tran Thi
Chiém

DHMN

Giao
Vién

- Chu nhiém 16p Mau gi4o 5-6 tu6i
A3 (Piém truong Bach Pang).

- Bado v€ an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
chim sdc, gido duc tré Mau gido 5-6
tudi theo chuong trinh GDMN: 1ap
ké hoach cham soc, gido duc; Xay
dung mdi trudng gido duc, to chic
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chét lugng
nudi dudng, cham sbc, giao duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, cuia nha truong.

14

Nguyén Thi
Hao

DHMN

Giao
vién

- Chi1 nhiém 1ép Mau gido 5-6 tudi
A3 (Piém truong Bach Pang).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.
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- Thyc hién cong tic nudi dudng,
chim séc, gido duc tré Mau gido 5-6
tudi theo chwong trinh GDMN: 1ap
ké hoach cham sdc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nudi dudng, cham soc,
gido duc tré; Banh gid va quan 1y tré
em; Chiu trach nhiém vé chat lugng
nudi dudng, cham sbc, gido duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

15

Dinh Thi
Phuong Thao

DHMN

Giado
vién

- Chu nhiém 16p Mau gio 5-6 tudi
A4 (Piém trudng Hiép An 2).

- Bao v€ an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
chim sdc, gido duc tré Mau gido 5-6
tudi theo chuong trinh GDMN: 1ap
ké hoach cham soc, gido duc; Xay
dung moi trudng gido duc, to chirc
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nudl dudng, cham soc, giao duc tré
em; Tham gia cac hoat dong cua td
chuyén mon, cua nha truong.

16

Dinh Thi
Huong

DHMN

Giao
Vién

- Chi1 nhiém 1ép Mau gido 5-6 tudi
A4 (Piém trudong Hiép An2).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién céng tdc nudi dudng,
chim séc, gido duc tré Mau gido 5-6
tudi theo chuong trinh GDMN: 1ap
ké hoach cham soc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nudi dudng, cham soc,
gido duc tré; Banh gid va quan 1y tré
em; Chiju trach nhiém vé chat lugng
nuoi dudng, cham soc, gido duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

17

Bui Thi Ha

DHMN

Giado

- Chu nhiém 16p Mau gio 5-6 tudi
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Vién

A5 (Piém trudng P4 Bac).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.

- Thyc hién cong tic nudi dudng,
chim soc, gido duc tré Mau gido 5-6
tudi theo chuong trinh GDMN: 1ap
ké hoach cham sdc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nudi dudng, cham soc,
giao duyc tr¢; Panh gia va quan ly tre
em; Chiu trach nhiém vé chét luong
nuoi dudng, cham soc, gido duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, cua nha truong.

18

Bui Thi Hu¢

DHMN

Giao
Vién

- Chi1 nhiém 1ép Mau gido 5-6 tudi
A5 (Piém trudng P4 Bac).

- Bao vé an toan stc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién céng tdc nudi dudng,
chim soc, gido duc tré MG 5-6 tudi
theo chuong trinh GDMN: lap ké
hoach cham soc, giao duc; Xay dung
mdi truong gido duc, tO chic cac
hoat dong nu6i dudng, cham soc,
gido duc tré; Banh gid va quan 1y tré
em; Chiju trach nhiém vé chét lugng
nudi dudng, cham soc, giao duc tré
em; Tham gia cac hoat dong cua td
chuyén mon, ctiia nha truong.

19

Bui Thi Nguyét

DHMN

Giao
vién

- Chu nhiém 16p MG 4-5 tudi Al
(Piém truong Bach Pang).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
cham séc, giao duc tr¢ MG 4-5 tudi
theo chuong trinh GDMN: lap ké
hoach cham soc, giao duc; Xay dung
mdi truong gido duc, tO chic cac
hoat dong nudi dudng, cham soc,
giao duyc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
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nuoi dudng, cham soc, gido duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

20

Nguyén Thi
Tinh

DHMN

Giado
vién

- Chu nhiém 16p Mau gido 4-5 tudi
A2 (Piém truong Bach Pang).

- Bao vé an toan stc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién céng tdc nudi dudng,
chim soc, gido duc tré Mau gido 4-5
tudi theo chuong trinh GDMN: 1ap
ké hoach cham soc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nu6i dudng, cham soc,
gido duc tré; Banh gid va quan 1y tré
em; Chiju trach nhiém vé chét lugng
nudl dudng, cham soc, giao duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, ciia nha truong.

21

Pham Thi
Héng

DHMN

Giao
Vién

- Chu nhiém 16p Mau gido 4-5 tuoi
A3(Diém truong Hiép An 2).

- Bao vé an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
chiam soc, gido duc tré Mau gido 4-5
tudi theo chuong trinh GDMN: lap
ké hoach cham soc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nudi dudng, cham séc, gido duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, ciia nha truong.

22

Nguyén Thi
Cam Binh

DHMN

Giao
Vién

- Chi1 nhiém 1ép Mau gido 4-5 tudi
A3(Diém truong Hiép An 2).

- Bao vé an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tdc nudi dudng,
chim soc, gido duc tré Mau gido 4-5
tudi theo chuong trinh GDMN: lap
ké hoach cham soc, gido duc; Xay
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dung méi trudng gido duc, to chirc
cac hoat dong nuo6i dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nuoi dudng, cham soc, gido duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

23

Poan Kim
Ngéan

DHMN

Giado
Vién

- Chu nhiém 16p Mau gi4o 4-5 tudi
A4 (Piém truong Da Bac).

- Bao vé an toan stc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.

- Thyc hién cong tac nudi dudng,
chiam soc, gido duc tré Mau gido 4-5
tudi theo chuwong trinh GDMN: 1ap
ké hoach cham sdc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nudl dudng, cham sbc, gido duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, ctiia nha truong.

24

Nguyén Thi
Mai

DHMN

Giado
Vién

- Chu nhiém 16p Mau gido 4-5 tudi
A4 (Piém truong D4 Bac).

- Bado v€ an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
chim sdc, gido duc tré Mau gido 4-5
tudi theo chuong trinh GDMN: 1ap
ké hoach cham soc, gido duc; Xay
dung mdi trudng gido duc, to chic
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chét lugng
nudi dudng, cham sbc, giao duc tré
em; Tham gia cac hoat dong cua to
Chuyén mon, ctua nha truong.

25

Trinh Thi Kim
Thu

DHMN

Giao
vién

- Chi1 nhiém 1ép Mau gido 3-4 tudi
Al (Piém trudng Bach Dang).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.
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- Thyc hién cong tic nudi dudng,
chiam soc, gido duc tré Mau gi4o 3-4
tudi theo chwong trinh GDMN: 1ap
ké hoach cham sdc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nudi dudng, cham soc,
gido duc tré; Banh gid va quan 1y tré
em; Chiu trach nhiém vé chat lugng
nudi dudng, cham sbc, gido duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

26

Nguyén Thi
Van

DHMN

Giado
vién

- Chu nhiém 16p Mau gido 3-4 tudi
Al (Piém trudng Bach Dang).

- Bao v€ an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
chim séc, gido dyc tré Mau gido 3-4
tudi theo chuong trinh GDMN: 1ap
ké hoach cham soc, gido duc; Xay
dung moi trudng gido duc, to chirc
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chét luong
nudl dudng, cham soc, giao duc tré
em; Tham gia cac hoat dong cua td
chuyén mon, cua nha truong.

27

Hoang Thi Ly

DHMN

Giao
Vién

- Chi1 nhiém 1ép Mau gido 3-4 tudi
Al (Piém trudng Bach Dang).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién céng tdc nudi dudng,
chim séc, gido dyc tré Mau gido 3-4
tudi theo chuong trinh GDMN: 1ap
ké hoach cham soc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nudi dudng, cham soc,
gido duc tré; Banh gid va quan 1y tré
em; Chiju trach nhiém vé chat lugng
nuoi dudng, cham soc, gido duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

28

Nguyén Thi

DHMN

Giao

- Chu nhiém 16p Mau gido 3-4 tudi
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Cam Thuy

vién

A2 (Piém trudng Bach Dang)

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.

- Thyc hién cong tic nudi dudng,
chim soc, gido duc tré Mau gido 3-4
tudi theo chuong trinh GDMN: 1ap
ké hoach cham sdc, gido duc; Xay
dung méi trudng gido duc, to chic
cac hoat dong nudi dudng, cham soc,
giao duyc tr¢; Panh gia va quan ly tre
em; Chiu trach nhiém vé chét luong
nuoi dudng, cham soc, gido duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, cua nha truong.

29

Nguyén Thi
Huong Lan

DHMN

Giao
Vvién

- Chu nhiém 16p MG 3-4 tudi A3
(Piém truong Hiép An 2).

- Bao vé an toan stc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién céng tdc nudi dudng,
chim soc, gido duc tré 3-4 tudi theo
chuong trinh GDMN: lap ké hoach
cham soc, gido duc; Xay dung moi
truong giao duc, td6 chic cac hoat
dong nudi dudng, cham sbc, gido
duc tre; Danh gia va quan ly tr¢ em;
Chiu trach nhiém vé chat luong nudi
dudng, chdm soc, gido duc tré em;
Tham gia cac hoat dong cua t6
chuyén mon, ctiia nha truong.

30

Bui Thi Yén

DHMN

Giao
vién

- Chu nhiém 16p MG 3-4 tudi A3
(Piém trudng Hiép An 2).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
cham soc, gido duc tré 3-4 tudi theo
chuong trinh GDMN: lap ké hoach
cham séc, gido duc; Xay dung moi
truong gido duc, td chic cac hoat
dong nudi dudng, cham sbc, gido
duc tre; Danh gia va quan ly tré em;
Chiu trach nhiém vé chat luong nudi
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dudng, cham soc, gido duc tré em;
Tham gia cac hoat dong cua to0
chuyén mon, ciia nha truong.

31

Dinh Thi
Hong Sen

CbMN

Giado
vién

- Chu nhiém 16p NT 24-36 thang
Al (Piém truong Bach Pang).

- Bao vé an toan stc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tdc nudi dudng,
cham soc, giao duc tré NT 24-36
thang theo chuong trinh GDMN: 14p
ké hoach cham sdc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nu6i dudng, cham soc,
gido duc tré; Banh gid va quan 1y tré
em; Chiju trach nhiém vé chét lugng
nudl dudng, cham soc, gidao duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, ciia nha truong.

32

Nguyén Thi
Hong Nhung

DHMN

Giao
Vién

- Cht nhiém 16p NT 24-36 thang
Al (Piém truong Bach Pang).

- Bao vé an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
cham soc, giao duc tré¢ NT 24-36
thang theo chuong trinh GDMN: 1ap
ké hoach cham sdc, gido duc; Xay
dung méi trudng gido duc, to chirc
cac hoat dong nuodi dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nudi dudng, cham séc, gido duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, ciia nha truong.

33

Ta Thi Thu

CbMN

Giao
Vién

- Chu nhiém 16p NT 24-36 thang
A2 (Piém trudng Hiép An).

- Bao vé an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tdc nudi dudng,
cham séc, gido duc tré NT 24-36
thang theo chuong trinh GDMN: 1ap
ké hoach cham sdc, gido duc; Xay
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dung méi trudng gido duc, to chirc
cac hoat dong nu6i dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nuoi dudng, cham soc, gido duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, ciia nha truong.

34

Bui Thi Thanh
Quynh

DHMN

Giado
Vién

- Chi nhiém 16p Nha tré 24-36
thang A2(Piém trudong Hiép An).

- Bao vé an toan stc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.

- Thyc hién cong tac nudi dudng,
cham soc, giao duc tré 24-36 thang
theo chuong trinh GDMN: lap ké
hoach cham soc, giao duc; Xay dung
mdi truong gido duc, to chuc cac
hoat dong nu6i dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chat luong
nudl dudng, cham sbc, gido duc tré
em; Tham gia cac hoat dong cua t6
chuyén mon, ctiia nha truong.

35

Bui Thi Diém

CbMN

Giao
Vvién

- Cht nhi¢m 16p Nha tré 24-36
thang A3(Piém trudong Pa Bac).

- Bado v€ an toan strc khoe, tinh
mang cua tré em trong thoi gian tré
em & nha truong.

- Thuc hién cong tac nudi dudng,
cham soc, giao duc tré 24-36 thang
theo chuong trinh GDMN: lap ké
hoach cham soc, giao duc; Xay dung
moi truong gido duc, t6 chiic cac
hoat dong nu6i dudng, cham soc,
gido duc tré; Panh gia va quan ly tré
em; Chiu trach nhiém vé chét lugng
nudi dudng, cham sbc, giao duc tré
em; Tham gia cac hoat dong cua to
chuyén mon, cuia nha truong.

36

Tran Thi Nhai

DHMN

Giao
vién

- Chu nhi¢m 16p Nha tré 24-36
thang A3(Diém trudong D4 Bac).

- Bao v€ an toan suc khoe, tinh
mang cua tré em trong thoi gian tré
em ¢ nha truong.
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- Thyc hién cong tadc nuodi dudng,
cham séc, gido duc tré¢ NT 24-36
thang theo chuong trinh GDMN:
1ap ké hoach cham séc, gido duc;
Xay dung méi truong gido duc, t6
chuc cac hoat dong nudi dudng,
cham soc, gido duc tré; Panh gia va
quan 1y tré em; Chiu trach nhiém veé
chét lugng nudi dudng, cham sdc,
gido duc tré em; Tham gia cac hoat
dong cua t6 chuyén mén, ciia nha
truong.

37

Nguyén Thi
Nhi¢m

DHKT

Nhan
vién ké
toan

- Lap ké hoach va chi dao trién
khai cac hoat dong cua td van
phong.

- Phu trach kiém tra, gidm sat cac
khoan thu, chi tai chinh; kiém tra
viéc quan ly, st dung tai san va
nguon hinh thanh tai san; 1am luong;
tinh khau phan an cho tré.

- Kiém cong tac van thu.

38

Nguyén Thi
Hong Luong

CDDD

- Xay dung ké hoach hoat dong y té
cho nam hoc, trinh 1anh dao phé
duyét va to chure thyc hién.

- So clru va xir Iy ban dau cac bénh
thong thudng, quan 1y ta thudc va
dung cu y té.

- Tb chtrc thuc hién kham stc khoé
dinh ky, quan 1y hd so stc khoé
hoc sinh, giao vién.

- Tb chtic cac chuong trinh y té
dugc dua vao trudong hoc.

- Phéi hop tram y té phudng thuc
hién cong tac tuyén truyén phong
chéng dich bénh cho tré.

- Kiém cong tac thu quy.
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Hoang Thi
Ngoc Trinh

TCNA

Bép
trudng,
Nhan
Vién
cap
dudng

- Lam cong tac cham soc dinh
dudng cho cac chau diém truong
Bach Dang, nau an, rta bét, don vé
sinh trong va ngoai khu vuc bép.

- Thuc hién cac cong tac khac do
Hiéu truong diéu dong.

40

Bui Thi Lién

SCNA

Nhan

- Lam cong tac cham soc dinh
dudng cho cac chau diém truong
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vien | Pa Bac, ndu an, ria bét, don vé
chp sinh trong va ngoai khu vuc bep.
dus - Thuc hi¢n cac cong tac khac do
uong A \ A 2
Hi¢u truong di€u dong.
41 | Nguyén Thi SCNA | Nhan |- Lam cong tac chim séc dinh
Ngan vien | dudng cho cdac chau diém truong
£ Bach Dang, nau an, rira bat, don vé
cap i R ‘s 4
dudn sinh trong va ngoai khu vuc bép.
& . Thuc hién céc cong tac khac do
Hi¢u trudng di€u dong.
42 | Nguyén Thi SCNA | Nhan |- Lam cong tdc chdam soc dinh
Pdi vien | dudng cho cac chau diém truong
£ Hiép An, nau an, rua bat, don vé
cap : N ¢ £
dudn sinh trong va ngoai khu vuc bep.
£ 1. Thuc hién cac cong tac khac do
Hi¢u trudng dicu dong.
43 0 Thi A Nha 2 .
Vu Thy An . anA Lam cong tic VS diém truong
VIR Ve | Bach Pang
sinh
44 0 Thi Nha 2 .
1\)?11 ' . anA Lam cong tac VS di€m truong
uong VISR VE | Higp An2, P4 Bac
sinh
45 | D Thi Nha : N .
Cgcin & _Aan Bép v¢ tai san nha truong, 16p hoc
ed VIR 1 diém truong Da Bac.
bao vé
46 | Nguyén Vin Nhan
Diing vien | Bdo vé tai san nha truong, 16p hoc
bao vé diém truong Hi€p An 2.
47 | Bui buc Dinh ha : . .
urue m N_Aan Bao v¢ tai san nha truong, 16p hoc
VIR 1 diém truong Bach Pang.
bao vé
48 | Lé Van Hié ha . ‘ ,
8 ¢ Van Hien N_Aan Bao v¢ tai san nha trudong, 16p hoc
VIEN | qiém truong Bach DBang.
bao vé
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Phu luc 2: Ké hoach hoat dong thang

Thang NGi dun Hinh thirc Thot gian, thoi
: g td chiic lwong thuc hién
- Tiép nhan hd so,|- Phan cong d/c phd hiéu truong
phan tré vao cac|phu trach tiép nhan hd so phan tré|  01/9/2024
nhom 16p theo do|vao cac nhom lép theo do tudi. Pén
tudi, tuyén truyén van 30/9/2024
dong tré ra 16p
- Xay dung ké hoach|- Can ctr hudng dan nhiém vu nim
thyc hién nhiém vu|hoc cua cap hoc mim non; Cin cu 18/9/2024
nam hoc 2024-2025; |tinh hinh thuc té cua truong 16p cua Bén
dia phuong, hiéu trudéng xady dung 95/0/2024
ké hoach nam hoc cho phi hop
trinh PGD&DT phé duyét.
- T6 chire khai giang|- Chuan bj co s& vat chat cac diém
nam hoc 2024-2025 t{uongvday ,du d.atm bao tof cho ocong 01/9/2024
tac cham soc giao duc tré. Chi dao Z
, , . A ) 2 , . bén
cac Pho hiéu truong to chac khai
- < iy 2 05/9/2024
glang ndam hoC mM&1 theo dieém
truong.
- [(h?m svuc khoe chol|- Phol rjqpxtrun’g tar? y té kham Su~’C 11/9/2024
tré dau nam hoc khoe va to chirc can, do theo doi Dén
biéu do tang trudng cho tré dau nam 20/9/2024
hoc.
- Kiém tra noi bo|- Xay dung ké hoach kiém tra noi
trueong hoc b? va chi da_C{ cac bo phan thuc hlér] 26/9/2024
cong tadc kiém tra theo dung ké Pén
hoach. 30/9/2024
- T6 chac vui tét|- Chi dao cac nhom lép luyén tap
trung thu van nghé véi chi dé “Vui hoi trang
ram”; Xay dung kich ban chuong
tl’lr?h, to Cfluc :[rang,f tri ¥nam\nglxl 17/9/2024
qua, cho tré mua hét, chia qua, to
chic mda lan tai cac diém truong
, tao khong khi vui tuoi cho tré trong
Théng

dip tét trung thu.
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9/2024 |- Tang cuong phong, |- Hiéu truong xay dung ké hoach,
chéng dich bénh cho|phuong an phong, chéng dich bénh
tré dam bao an toan|nam hoc 2024-2025.
trong truong hoc. - Chi dao cac diém truong thuc hién 01/9/2024
tét cong tac vé sinh moi trudng; Pén
Theo déi than nhiét @6 cho tré hang|  30/9/2024
ngay, thuc hién sat khuan tay, giao
duc tré rira tay bang xa phong
cho tré thuong xuyén.
- To6 chic Hoi nghi|- Nha truong phdi hop cong doan
nha‘. giao, ) CBQ}, xa}/_ du:r?g noi dung chuong trinh 5/10/2024
nguoi lao dong nam|HGi nghi.
hoc 2024-2025.
- Hop CMHS - Can clr huéng dan cua cép trén té|  07/10/2024
(Truodng, 16p) chic hop BBDCMHS truong, hop Pén
CMHS lap. 10/10/2024
- P‘(Iem tra noi bo -AXa\y dx_jsng ke,hoz{ch I(AIem tra I:lf)l 12/10/2024
. truong hoc bo va chi dao cac bo phan thuc hién z
Thang cong tac kiém tra theo ding ké ben
10/2024 14/10/2024
hoach.
- T chuc toa dam ki|- Nha truong phéi hop cong doan to
niém ngay phu nir|chuc toa dam ki niém 20/10. 20/10/2024
Viét Nam 20/10
- T6 chtic Chuyén dé|- Chi dao CM xay dung chuyén dé.| 15/10/2024
Cap truong T6 chiic cho 100% can bo, giao Pén
vién tham du hoc tip chuyén d¢, rit|  30/10/2024
kinh nghiém théng nhat phuong
phap gido duc tré.
T6 chtc chuyén dé|- Xay dung ké hoach thuc hién
cap thanh phd cha dé|chuyén dé. Phan cong cac bo phan| 08/11/2024
“Dat mo qué em” tham gia thyc hién.
- I‘(Iem tra noi bo|- AXa‘y d1f:ng ke,hOaACh kAIem tra pfgl 6/11/2024
, trueong hoc bo va chi dao cac bo phan thuc hién p
Thang cong tac kiém tra theo dung ké ben
11/2024 30/11/2024
hoach.
- T\o Chl‘l’C thao‘ glang - .>‘A(ay _qu:ng ke Ah.O(gl.Cih, chgan ,bl cac 01/11/2024
Chao mung ngay nha|diéu kién cho hoi giang, t6 chuc cho Dén

giao Viét Nam 20/11

giao vién dang ky tham gia.

11/11/2024
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- Tb6 chac ki niém
ngay nha giao Viét

- Nha truong phéi hop cac té chic
doan thé trong nha truong phét

Nam 20/11 dong phong trao thi dua “Day tét,|  20/11/2024
hoc t6t” chao mirng ngay nha gido
Viét Nam 20/11.
Tham quan Lang|- Xay dung ké hoach va chuan bj
Nuong Yén Tur cac diéu kién cho hs 16p MG 4-5
tudi va 5-6 tudi tham gia hoat dong|  30/11/2024
trai nghi¢m tham quan Lang Nuong
Yén Tu
- _;Cén,k dcz theo 7d6i - _CAlhi Cllao yxté' tr}réng phdi hop giéﬁ 08/12/2024
bicu do‘ tang trudng|vien cac to chuc can, do theo doi Bén
Thang cho tré lan 2 biéu do tang truong cho tré. 12/12/2024
12/2024 11§ chac Chuyén d&|- Chi dao CM xay dung chuyén d@.
cap to Toé chac cho 100% can bo, gido
vién trong to tham du hoc tap| 15/12/2024
chuyén dé, rat kinh nghiém thong
nhat phwong phép gido duc tré.
- Kiém tra noi bo|- Xay dung ké hoach kiém tra noi
trueong hoc bo va chi dao cac bo phan thuc hién 20/ 12! 2024
cong tac kiém tra theo ding ké ben
hoach. 22/12/2024
- Ki niém ngay thanh|- T6 chiic hoat dong d& ngoai cho
lap Quan doi nhan|hoc sinh trai nghiém tham quan
dan Viét Nam 22/12 doe,mhﬂtra{l_bo f’i()l Ya _(ihuc mung \cac 99/12/2024
chu bd d@oi nhan ki niém ngay thanh
lap quan d6i nhan dan Viét Nam.
- Bao céo so két hoc|- Hoan thién bao cao so két hoc Ki |
kil dam bao noi dung huéng dan cua|  (5/1/2025
CAp trén.
- P‘(lem tra nodi bo|- AXa\y d1_71:ng ke,hoaAch kAIem tra I:lf)l 12/1/2025
trueong hoc bo va chi dao cac bo phan thuc hién P
Thang cong tac kiém tra theo dung ké ben
01/2025 hoach. 13/1/2025
- Hop CMHS cac|- Trién khai cac nhém I6p chuan bi 15/1/2025

nhom, l6p HK1

noi dung so ké nam hoc hop
CMHS nhém, 16p.
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- T6 chirc “L& hoi vui|- Xay dung noi dung chuong trinh|  15/1/2025
xuén cho bé” chi dao nhdm 16p luyén tap véi noi Pén
dung chu d& “L& hoi vui xuan”. 22/01/2025
- Nghi tét nguyén dan |- ,Ch1,d2.10 CBGV ng_fll tet nguy?n 01/02/2025
dan dung quy dinh. Niém phong lop Dén
hgc ban ‘glao bao vé trong coi cac 10/02/2025
diém truong.
- I‘(Iem tra nol bo -AXa\y dgj:ng ke,hoaAch lilem tra rlel 991212025
. truong hoc bo va chi dao cac bo phan thuc hién P
Thang cong tac kiém tra theo dung ké ben
2/2025 g et Hheo Guig K€ 2310212025
hoach.
- T6 chic Chuyén dé|- Xay dung ké hoach thyc hién
truong chuyén dé “Két hop phu huynh
trong thuc hién chu dé truong mam|  24/02/2025
non Hanh phtc”. Phan cong cac bo
phan tham gia thuc hién.
- T6 chac ki niém|- Phdi hop cong doan to chuc ki
ngay 8/3 niém ngay Quéc té 8/3 08/03/2025
- T6 chtc can, do,|- Phoi r}qpqtrung tam y t¢ kham sirg 11/03/2025
kham strc khoe cholkhoe va to chuc can do theo doi Dén
tré theo dinh ky. biéu do tang truong cho tré. 13/3/2025
Thang |- T6 chirc Chuyén dé|- Chi dao CM xay dung chuyén dé.
03/2025 |cap trudng vacaptd |To chac cho 100% céan bo, gido
vién trong t6 tham dy hoc tap| 15/03/2025
chuyén dg, rat kinh nghiém thong
nhat phuong phép gido duc tré.
- P‘(Iem tra noi bo -AXa\y d1_71:ng ke,hoz{ch kAIem tra I:lf)l 98/3/2025
truong hoc bo va chi dao cac bo phan thuc hién Dén
cong tac kiém tra theo dung ké 30/3/2025
hoach.
- I‘(Iem tra noi bo -AXa\y d1;xng ke,hoaAch kAIem tra I:]f)I 18/4/2025
trueong hoc bo va chi dao cac bo phan thuc hién Dén
, cong tac kiém tra theo dung ké 20/4/2025
Théng hoach.
04/2025 |- Chi dao cap nhap hé|- Chi dao bo phan phu trach cong 24/4/2025
théng phan mém quan|nghé thong tin cap nhap hoan thanh Pén
ly truong hoc dir liéu trong phan mém. 28/4/2025
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- T6 chuc cac hoat
dong ki niém ngay

- Treo bang z6n, chay bang dién tu,
treo co ki niém ngay giai phong

Théng
05/2025

giai phdng mién nam|mién nam théng nhat dat nuéc 30/4 01/4/3 025
£ L, 4k ol SO n bén
thong nhat dat nudc|va Quoc télao dong 1/5.
N SO 30/04/2025
30/4 va Quoc teé lao
dong 1/5
- Hoi thi trién 18m|- Xay dung ké hoach Hai thi chi dao
“Thé gidi d6 dung, dd|cac nhdm lép thuc hién 26/4/2025
choi tu tao cua bé”
- Hop CMHS cac|- Trién khai cac nhém 16p chuan bi|  15/5/2025
nhém, 16p cudi nim|ndi dung téng két nam hoc hop Pén
hoc CMHS nhom, 16p. 19/5/2025
-_f,)anh glavchat luong |- (Ehl dao Ca(_:lnhom, Io;p dafh {gla 16/5/2025
giao duc tré chat luwong giao duc '[I"e,-CUO-l nam Dén
h?c t?_eo cac tiéu chi doi vai ting 20/5/2025
do tuol.
- Ki niém ngay sinh|- T4 chtc cho tré maa hat, doc tho,
nhat Bac 19/5 ké chuyén vé Béac Ho. 19/05/2025
Tham gia Hoi thi|- Cac t6 chuyén mon chuan bi céac
“F\:ung f:huong vang” nql dung va dAleu kl‘en tham glf:l hoi 28/5/2025
Cap truong thi “Rung chudng vang” tai truong
- Hoan thién ho so thi|- To chirc hop bau xét thi dua cho ca
dua, ho so danh gia|nhan. Hoan thién ho so ca nhan va
xép loai can bo, vién|tap thé truong vé bo phan thi dua
chtrc; Panh gia chuan|[PGD va thanh phd theo ding quy|  30/5/2025
nghé nghi¢p; BDTX|dinh.
cua can b, vién chuc|- To chic danh gia, xép loai can bo,
nam hoc 2024-2025 |vién chirc dam bao dang quy dinh.
- Hoan thién béo céo|- Cin cir vao két qua thuc hién
tong két nam hoc nhiém vy ndm hoc cua nha trudng
bao céo tong két vé PGD&DT theo 31/5/2025
quy dinh.
- Thuc hién kiém ké|- Chi dao bo phan phu trach CSVC
TS cubi nam hoc va ké toan thuc hién cong tac kiém 31/5/2025
ké tai san cudi nim hoc.
T6 chac tiéc buffe|- Lén thuc don, chuan bi noi dung
cho bé va cac diéu kién dé t6 chuc tiec| 31/5/2025

buffe cho tré
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- T chic tong két

- X&y dung ndi dung chuong trinh

nam hoc. tong két nam hoc, phét giay chang
nhan cho tré 5 tudi hoan thanh 31/5/2025
chuong trinh gido duc mam non.
Phu luc 3: Tinh hinh co sé vét chit nha truong
Danh muyc co | Camduhoc e Ghi chd
2b/ngay
* Phong hoc va phong chirc nang
- Phong hoc 15 15
- Phong hoc vi tinh 0 1 1
- Phong phat trién thé chat 1 1
- Phong nghé thuat 0 1 1
- Phong HT, HP 1 2 1
- Phong v té, ké toan 2 2
- Phong hoc tiéng Anh 0 0 1
* Do ding
- Tt ho so nha trudng 7 10 3
- Tu dyng dd dung c4 nhan cua tré 37 37
- Ta dung chan, chiéu, man 31 31
- Gia dé gidy, dép 32 32
- Gi4 dé db choi va hoc liu 105 105
- Dan organ 6 6
* Pé ding bép dn
- Tu com 1 3 2
- Tu sdy bat 1 3 2
- b6 dung khac phuc vu ban tra... 69 69
* Mdy vi tinh, trang thiét bi:
- May tinh van phong 5 5 0
- May tinh day hoc 10 15 5
- Ti vi mau 3 3
- Bo thiét bi thong minh 10 15 5
- Thiét bi, d0 choi ngoai troi 10 13 3




