UBND PHUONG YEN TU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH PHUONG PONG B Doc 1ap — Tu do — Hanh phiic
S6: 595/TB-THPPB Yén Tir, ngay 03 thang 9 nam 2025
THONG BAO

Két luan Hop hdi dong thang 8/2025

Ngay 03/9/2025, Truong Tiéu hoc Phuong Dong B o chitc Hop hoi dong
nha truong (gom: Hifu truong, cac Phé Hi€u truong, Chu tich cong doan, cung
toan th¢ CBGVNYV nha truong 53/53) nham trién khai cong tac chuan bi nam hoc
mo1 ndm 2025-2026. Sau khi nghe cac ¥ kién thdo luan, dong chi Hi¢u truéng ket
luan:

Phin I. Panh gia cong tac thang 8/2025

1. Nén nép

- 100% CB, GV, NV thuc hién tra phép theo quy dinh, thuc hién nghiém tac
gi0 giac, trang phuc cong so.

2. Chuyén mén

- Can b9, gido vién, nhan vién tham gia tap huan chinh tri, chuyén mén he
2025 nghiém tac theo k& hoach UBND Phuong, S6 GDDT Quang Ninh va ké
hoach bo61 dudng do1 ngii cua nha trudong.

- Xay dung thoi khod biéu, ké hoach gido duc cho ph hop thyc t€ nha
truong, dam bao ding quy dinh v€ dinh mue bién ché gido vién, nhan vién; ché do
lam vi€c trong nha truong va theo tinh hinh thyc té nhan sy.

- Ngay 22/8/2025: T6 chire cho Hoc sinh 16p 1 hoc tuan lam quen.

- Ngay 29/8/2025 va 03/9/2025: T6 chic cho Hoc sinh toan truong tap
trung, chuan bi nam hoc moi.

- Thyec hién cong tic PCGD nim 2025. Diéu tra, cip nhat thong tin phd cap.

3. Cong tac Poi - Sao Nhi dong — HDNGLL

- Phéi hop Poan phudng tiép nhan HS sau thoi gian SH hé tai dia phuong.

- Tap luyén trong, vian nghé va chuan bi cho khai giang nim hoc mai.

- Trang bi day du CSVC cong tac Doi.

- Thuc hién thanh cf)ng ké hoach to cbﬁ’c cac hoat dong chao ming 80 nam
Ql}éc Khanh 02/9 tao khi thé~thi dua s61 noi, gido duc long tu hao dan tdc, tinh
than yéu nudc sau sac trong méi CBGVNV, HS.

4. Cong tac Y té hoc dwong; Vé sinh; Chiam séc ciy xanh

- Thuc hién téng vé sinh va khir khuan bﬁng Clomin B, phun mudi toan b
khuon vién truong, cac phong hoc, phong lam vigce.

- Thuc hién kiérp ké, mua sim bo sung thude, khau trang, cht sat khuan,
trang thiét bi phong y té ddm bdo cham soc SKHS.

- Pa thyc hién tong vé sinh canh quan toan truong. Thau rira cac bé, téc
nudc.



- B4 tri sép xép, tréng lai, cat tia, cham soc toan bd cay xanh, cay hoa trong
truong.

5. CSVC- Tai chinh- Cong khai-Thu vién, Thiét bj

+ CSVC

- B4 tri sdp xép ban ghé, CSVC ban tra khéi 16p 1 va cac khéi 16p toan
truong.

- Chinh trang canh quan truong, 16p, sira chira, bd sung CSVC, stra ban ghé,

hé théng dién nudc, sira chira toan b bién 16p chio cd, bién 16p dé tra HS ngoai
cong, bang biéu khanh tiét, tuyén truyén...

- Lap bién ban ban giao trach nhiém quan 1y tai san, CSVC, trang thiét bi, do
dung cho tung 16p, timg GVCN va cac bo phan chure nang.

- P tong ra soat, sira chita, bo sung toan b CSVC truong, dam bao cac diéu
kién phuc vu nim hoc méi va dam bao an toan, phong chdng TNTT trong nha
truong.

+ Thw vién, Thiét bi:

- D3 ra soat danh muc do dung day hoc, sach giao khoa, sach tham khao
phuc vu ndm hoc moi; cac t6 chuyén moén dé xuat nhu cau trang bi, bd sung sach,
dd dung day hoc, d& nghi mua sim bd sung. Nha trudng mua sam, bd sung cac
sach gido khoa, sach tham khéo, sach cha dé, TBDH phu hop, phuc vu day, hoc va
gido duc.

+ Cong Kkhai

- Bang thanh toan luong thang 8/2025; Quyét dinh vé viéc bién ché hoc sinh
va phan cong gido vién chu nhiém 16p Mot nam hoc 2025-2026; Quyét dinh bién
ché hoc sinh cac 16p nam hoc 2025-2026; Quyét dinh phén cong nhiém vu can bo,
gido vién, nhan vién nam hoc 2025-2026; Cong khai Quyét dinh phé duyét két qua
Iwa chon nha thau sudt an ban tra va nudc udng hoc sinh nam hoc 2025-2026;
Cong khai du toan thu chi ngan sach nha nudc 6 thang cudi nam nam 2025.

+ Tai chinh

- Thyuc hién chi Ngan sach 2025 ding quy dinh hién hanh.

* Kinh phi duoc nhan dén hét thang 8/2025:

1. Tong NSNN giao ngudn tu chii: 11.673.673.000d

* Quy luvong: 9.396.673.0004

D3 chi dén thang 31/8/2025: 6.021.641.492 d

Con lai: 3.375.031.508 d

* Kinh phi khong tu chu (Tién mua sdm thiét bi toi thiéu, tién phu cap gido
vién day khuyét tat, HS tro chi phi hoc tap cho HS...: 1.311.908.900d

ba chi: 273.087.799d

Con lai: 1.038.821.101d

* Kinh phi khong tu chu (Tién khen thuong: 516.000.0004d

ba chi: 11.700.000d

Con lai: 504.300.0004

* Chi khac: 2.277.000.000 d

D3 chi dén thang 31/8/2025: 886.300.091d
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Con lai: 1.390.699.909d

- Xay dyng ké hoach thyc hién thu tién cac khoan thu theo quy dinh va thu
dich vu phuc vu qua phan mém Misa va ngan hang Viettinbank.

- Hoan thanh quy trinh, thu tuc, ho so lya chon nha thau trong trudng hop
dic biét cho cung cip suét an ban tra va nudc udng.

7. Cong tac to chirc - Nhan sw

- Téng s6 CBGVNV 53 d/c. Trong d6: 45 bién ché, 02 GV HP: 01 GV Tin
hoc, 01 GV van hoa, 06 BVVS.

- Kién toan lai cac t6, ban, cac Hoi dong trong trudng.

- Bién ché, sip xép ddi ngii cho phu hop tinh hinh thyc té nha truong. Thanh
1ap cac T chuyén mén, T6 Vian phong nam hoc 2025-2026.

- Phan cong nhiém vu cu thé, giao trach nhiém ting thanh vién trong trudng.

- B6 nhiém cac to truong, t6 phod chuyén mon nam hoc 2025-2026.

- Ra soat, xay dung lai cac quy ché, noi quy, quy dinh cua nha truong.

- Bién ché HS cac 16p 1 va cac HS chuyén dén. T6 chirc hop CMHS 16p 1
vao 17/8/2025, 16p 2-5 vao 24/8/2025.

8. Cong tac khac

- Toan thé CBGVNV va HS truong thuc hién nghiém tic cac chi truong ciia
bang, chinh sach phép luat Nha nudc, quy dinh cua Nganh, dia phuong, nha
truong. Thuc hién nghiém tuc ky luat phat ngon, thong tin ndi bo, doan két, tu
giac, trach nhiém, nd luc khéc phuc kho khan hoan thanh tdt nhiém vu.

- Tham gia tich cuc cac dot van dong ung hd, cac cudc thi do cac cép nganh
phat dong.

- Hoan thién hd so theo yéu cau ctia Poan PGN. Nhan QP cong nhin
truong dat kiém dinh chat luong cép do III va Chuéan Quéc gia muc do II cho nha
truong.

- Lam tt cong tac phodi hop tuyén truyén vé ATGT, phong chéng dudi nudc,
vé sinh ATTP, vé sinh ca nhan, vé sinh méi truong, phong chéng dich bénh.

- Chu dong cac bi¢n phdp bao vé co s& vat chit, dam béao an ninh trat tu
truong hoc, phong chay, chita chdy, phong chdng thién tai.

- Thuc hién nghiém tac cac hoat dong tuyén truyén, trang tri chio mimng
ngay Qudc khanh 02/9/2025, chao mimg nim hoc méi.

Phin II. Ké hoach cong tic gido duc nim hoc 2025-2026 va Phuong
hwdéng, nhiém vu cong tac thang 9/2025
1. Quy mo truwong - 16p

+ Tinh hinh déi ngii

TS Trinh do N | BV |CBQL | GV | NV
CH DH Cb TC
47 1 45 01 0 47 44 3 42 2

-Tile GV tr 01/9/2025 1a 42 GV/27 16p = 1,55; du GV theo dinh muec.



- Cudi thang 9/2025, thiéu 01 GV day thay d/c Nhat nghi thai san.

- Viéc sip xép tiét day co ban dam bao theo TT 05/2025/TT-BGD DT ngay
07 thang 3 nam 2025 quy dinh ché d lam viéc doi voi giao vién pho thong, con
cac nhiém vu kiém nhiém: Tu van HS, HO trg HSKT hoa nhap khong c6 GV dé
x€p giam ti€t cho dc Khuyén (1 tiét), Mai, Anh. Mong céac dc ¢ gang, ung ho nha
truong, khong dugce thanh toan thira gio.

2. Phin cong chi nhiém va giéng day: B6 sung d/c Hai Ha day BM t6 2,3
va d/c Huyén day Tin hoc khoi 3,{,5. Con }ai cac dc khac van theo QD phan cong
nhiém vu cho CBGVNYV theo Quyét dinh s6 511/QD- THPDB ngay 05/8/2025.

3. Bién ché HS cac 16p: Da gui TB cho GV.

4. So' @0 vi tri phong hoc, co sé vt chat ciia cac 16p: Pa gui TB cho GV.

- So b cac 16p hoc van gitt nguyén vi tri, 16p 1 vao hoc tai phong hoc 16p 5
ra truong. So do g zalo.

- Céc diéu kién CSVC thiét yéu theo quy dinh nha truong di sta chia, trang
bi dam bao co ban day du cho cac 16p: ban ghé, bong dién, quat tran, bang 16p.

5. Quy dinh hiéu Iénh trong, gio 1am viéc, hoc tap:

5.1 Gio lam viée, hoc tap:

+ Sang: 7h00-11h30. + Chiéu: 13h30-17h00.

5.2 Gio' mé - dong cong trudong: D3 giri TB riéng.

6. Mot s6 quy dinh thuc hién xdy dung nén nép d6i véi GV - HS

6.1 Hoc sinh:

- Thyc hién duy tri si s6 hoc sinh cac 1op nha truong giao. Kién toan doi ngt
can bd 16p, hudng dan cac em phat huy tot vai tro can b 16p.

- Pho bién, quan tri¢t va xay dung ngay y thire thue hién ndi quy nha truong
dé nhanh chong di vao nén nép trong 01 tuan dau tién.

- Trang phuc gon gang, khong di dép 1€, doi vién deo khan quang do day du.
Khong mac quan 4o ngu, 4o khoét nach, quan dui dén 16p. Khuyén khich trang
phuc HS: Thtr 2: HS méc bo phéng do, quan sooc/vay ke (néu ko ¢é, mdc do tring
c6 ¢o, quan vdy toz mau); Thu 4 mac bo phong vang, quan sooc/vay tim than, Thi
6 mac bg phong trang cai, quan sooc/vay tim than, Thir 3, 5 mic tu do, ngay nao co
GDTC thi mic quan thé duc, 40 Vang (néu PHHS ¢6 trang bi cho con, néu ko cé
mdc sach, gon). Dép quai hau hodc gidy, doi vién deo khan quang do.

- Sép xép ban ghé trang thiét bi trong 16p hoc ludn ngay ngan, gon gémg

- XD ngay nén nep xép hang ra vao 16p, chuyen tiét di hoc bd mon, xép hang
ra vé. Duy tri nén nép xép hang, don tra ngoai cong truong. Yéu cau tra tan tay gia
dinh HS, dam bao an toan cho hoc sinh. GV phdi hop chit ché véi PHHS. GV
khong dé HS ¢ ngoai cong truong khi chua co bd me don ma GV vé trude khong
c6 trao ddi gi véi PH.

6.2 Gido vién:

- Yéu cau toan th¢ CBGVNV nha truong thuc hién nghiém tac ky luat, ky
cuong, dao dirc cong vu. HO1 hop, ra vao 16p dung gio. Peo thé vién chuc, trang
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phuc phu hop, gian di, gon gang, lich sy, khong di dép 1€ trong truong (#rur gio ban
tru)... GV mac dong phuc: Thr 2 40 so mi tring, th 4 40 so mi xanh, thi 6 4o
phong cam, quan/dam t6i mau.

- Nghiém cAm danh chui, lang ma, xac pham than thé va tinh than hoc sinh.
Khéng duge danh méng hoc sinh, trach phat HS, dudi HS ra khoi 16p, bat diung goc
16p. ... Hay bat ct hinh thirc trach phat nao.

- Tiép tuc thyc hién nghiém tiac quy dinh vé day thém, hoc thém, cac quy dinh
ctia nganh, cua dia phwong, quy tic vin hoa ing xir trong nha truong.

- Yéu ciu toan thé CBGV nha trudng thuc hién nghiém tic cac chi truong
cua Pang, chinh sach phap luat nha nudc, cac quy dinh cua nganh, dia phuong,...
thuc hién tbt mo hinh cong truong dam bao ATGT... B/c Loan to chitc cho CBGV
va HS toan truong ky cam két thyc hién tét ATGT, khong to chirc hay day thém
hoc thém trai quy dinh, 5 khong, cam két dam bao an ninh trét tu, phong chéng bao
luc hoc duong,... luu trit day di hd so quy dinh. Tich hop, 1ong ghép tat ca cac noi
dung céc ban cam két vao thanh 01 ban. CBGV nao vi pham phai chiu trach nhiém
va xu ly theo quy dinh.

- Tuyén truyén, phd bién rd dé PHHS ném dugc, phdi hop tot: Tuyét d6i PH
khong di xe 6 t6 vao khu vuc tuyén dudng cong truong, PH vui long dd xe 6 to
ngoai duong qudc 10, di bo vao don con. CBGVNV néu di 6 16 co gang di trudc
7h00, vé sau khi hét HS, di dén con can dén sém, tranh di vao gio cao diém. Sau
7h00, yéu cau GV dé xe ngodi cong trieong, néu truong hop thiea HS, phdi nho GV
truc ban va bao vé dep dwong cho moi vao. Cac dc GV truc ban ngoai viéc huong
dan HS vé dji mil, phdi hwéng din HS, dep dwong cho xe 6 t6, xe mdy cua
CBGVNYV vao truong dé dam bdo an toan cho HS.

- Pc Loan PHT thiét 1ap Drive Nhat ky theo ddi tinh hinh tryc Ban tra hang
ngay ciing ghi nhan xét, danh gia cu thé.

- Pc Loan phan cong tryc ban sang, trua, chiéu hang ngay ngay ngiy dau tién.

- Pé nghi cac d/c PHT phuy trach chi dao cong tac don HS budi sang va tra HS
tai céng budi trua, chiéu. Pc Loan phu trach ngay thur 2,4,6; B/c Hanh phu trach
ngay thu 3,5.

- Nha xe quy dinh: CBGVNV lam viéc ddy nha san trén (nha A, B, C) dé xe &
nha xe cili cong bao vé (2 khuong trong cung); 3 khuéng nha xe ngoai danh dé 6 to;
CBGVNV lam viéc ddy nha 3 tang dudi (nha D) s& dé xe trong nha ton khu vuc
bép ban tri. Bé nghi cac d/c ¢ ¥ thiue dé ngay ngan gon gang.

- Hang ngay, GV co tiét 1, phai dén som, dtng 7h10 phai c6 mat & 16p,
GVBM va GVB2 phai quan 1y gio truy bai ddu gio (néu c6 tiét 1). GVCN phai
nam chac thong tin 16p chi nhiém: Ly lich HS, S6 dién thoai, Dia chi va thuong
xuyeén trao doi, lién lac v&i PHHS dé cham soc, giao duc HS duoc tdt. Co van dé gi
kip thoi bao cao BGH, khong duoc gidu giém, bung bit, bao che, HS khong dén
16p phai goi dién cho PH dé xac minh 1y do tai sao khong dén 16p, khong dugc hoi
hot, khéng quan tdm, ko nhiét tinh s& mat uy tin. Hiang ngdy, hang tuan, danh thoi
gian tuong tac, trao ddi tinh hinh hoc tdp va ren luyén cua hoc sinh dé PH co bién
phap phdi hop gido duc HS tt.



- Yéu cau GVCN va GVBM phai ban giao HS, GV tiét cudi va GV trong trua,
GV tiét 1 budi chiéu phai ky sb ban giao HS. B/c Uyén KT lam sé ban giao HS bdn
trii, s6 triee ban bdo vé, tham mueu cdc hop déng vé sinh, gidao vién Tin, GVVH.

- BGH sé di kiém tra nén nép, thuc hién ky luat, ky cuong, dao dirc cong vu,
v€ sinh hang ngay. Phdn cong phu trdach cac day: d/c Hanh PHT phu trach day
nha B,C; d/c Loan PHT phu trach day nha A,D.

7. Cong tac chuyén mon

- Bc Hanh t6 chitc cho GVCN nim trude ban giao cac thong tin hoc sinh cho
GV moi nhén, 1ap bién ban ban giao.

- T6 chire hoc 2 buéi/ngay: Can cit theo CSVC, ddi ngii GV bién ché hién o,
dinh mirc cdc tiét day bat budc theo quy dinh, nha truong té chire toan truong hoc
9 buoi-32 tiét/tuan, hoc ca ngay tir thir 2 — 5, riéng thit 6, hoc sang, trua ko an BT,
chiéu nghi. GV héi hop, SHCM. Hang tuan yéu cau cdc to thuc hién SHCM
nghiém tiic, khéng dwoc nghi, trong t6 t t6 chirc hudng dan, tdp hudn cho t6 dé
thuc hién tot nhiém vu, ndang cao hiéu qua, chat lwong day va hoc.

- Thong bao Thai khoa biéu nam hoc.

- Hoan thién ban tham muu K& hoach gido duc, du thao Quy ché chuyén mén.

- Gi4o 4n, hd so dién tr thue hién nhu ndm hoc trude. BGH kiém tra trén tai
khoan truc tuyén ctia GV. Luu ¥ khi dua 18n phai chuyén sang file pdf. Luu ¥ soan
day du va chinh xéc, khép chuong trinh...

- Thuc hién céc loai sb truc tuyén theo cong van 1223, 985 cua SGD: S6 chu
nhiém, sd ghi ké hoach hoat dong chuyén mén va ndi dung cic cudc hop chuyén
mén, sb theo ddi chét luong HS, Hoc ba $6, SO dang bo, SO chuyén di, chuyén dén,
S6 cong van di, cong van dén, lich bao giang.

- Tiép tuc trién khai sinh hoat chuyén mon theo huéng nghién ctru bai hoc.
Céac PHT chi dao huéng dan cac T6 trudng trién khai cu thé ngay tir diu nam hoc.

- Ngay bat dau chuong trinh hoc ky I, hoc ca ngay: Thir Hai, ngay 08/9/2025
(hoc chinh thirc). Thuc hién on dinh ngay tit ca céc nen nép, hoat dong cua cic
boi xung kich ATGT, Bo1 Co do, GV truc ban. Yéu cau cac cd nhan thuc hién
nghiém tuc theo nhiém vu phan cong, di kiém tra, d6n déc, nhic nhd, cap nhat cac
bao cdo cua phuong, SGD theo quy dinh.

Bat dau tra ngodi cong truong theo gio quy dinh. Khi tra van HS, GV chon vi
tri ram mat cho HS dung.

Yéu cau GVCN trong tudn dau tién phdi ¢é mdt tiét dau va cudi tiét hoc cudi
dé tra HS ciing GVBM. Tuan ddu tién, Pc Loan PHT phdn céng GVBM phéi hop
hé tro GVCN [6p 1 tra HS gio tan hoc. Yéu cau dc Mai TPT, cdc de PHT kiém tra,
don doc.

8. Cong tac Pdi - Sao Nhi dong
- GVCN ra soat, bao céo cac hoc sinh ¢6 HCKK cho TPT dé xét, tdng qua
cac dip khai giang, Tét,... cho pht hop (ndp DS vé TPT truée ngay 05/9/2025).

- Pc TPT chiu trach nhiém tong hop tinh hinh si sé HS hang ngay sang trudc

8h, chiéu trude 14h00.



- Yéu cau d/c Mai-TPT phén cong Boi Co do chi dao sat sao viée truc thuc
hién ndi quy nha truong ngay tu tuan 1, Poi xung kich thyc hién ATGT khu vuc
cong truong de huéng din ATGT, nhac nho HS d6i mil bao hiém day du, hu’O'ng
dan cac 16p xép ‘hang, huong dan PH @0 xe dung noi quy dinh, tranh un tac giao
thong khu vyc cong truong, truc huéng dan HS qua duong tau, du:ong quéc 16.

- Yéu ciu cac d/c PHT va d/c Mai chi dao bd phan truc cong, xung kich
ATGT ghi tén HS khong d6i mil bao hiém, HS nao gia dinh chwa phdi hop con di
xe vao tuyén dudng cong truong, dé tuyén truyén, nhac nho, trir thi dua ciia HS do,
16p 46, GV d6. Pc Mai thiét 1ap: 01 Drive Nhat ky theo dbi tinh hinh truc ban hang
ngay ciia GV ngoai cong, ghi nhan xét danh gia lun hang ngay theo lich truc; 02.
Drive truc tiép GV truc ban va dc Mai ghi nhan xét, ddnh gia theo ddi tinh hinh si
s6, viéc thuc hién ndi quy cua cac 16p hang ngay sang, chiéu. Giao d/c Loan phu
trach kiém tra, d6n ddc thuc hién nghiém tuc.

9. Thoi gian tap trung — Khai giang

- Hoc sinh tip trung toan truwong K1-5, chuan bi ngay khai giang nim hoc
m&i: Thoi gian: tir 71159 dén 10"30P, ngay 29/8 va ngay 03/9.

- Khai gidng nim hoc méi 2025 - 2026: Tir 7"30 -

9h30 ngay 05/9/2025.

Khai gidng xong, HS vé nghi, khéng an trwea, chiéu khéng hoc tai triwong.
+ Tra HS: 10h00: K1,4; 10h10: K2,5; 10h15: Khoi 3. Be nghi GV thong bao
PH diing gio @6 méi dén don HS. PH dén sém sé gdy un tic cong.

- Ngay Khai gidng 05/9 HS toan truong 7h00 c¢é mdt tdp trung, on dinh t6
chure. Cac bo phan hoan thanh nhiém vu truoc 6h45. GV co mat dung 6h45 phut.

- GVCN cdn soan tin di nhiing néi dung can thiét dé giri cho PHHS ndm
dwoe, phoi hop tot, tranh dé PH bdo cé khdng théng bdo gi, GV chiu trdch
nhiém...

* Phan cong chuan bj to chirc L& khai giang: DPa giri Zalo. CBGV cac t0,
dc Mai, Lam, cac dc trong ddi van nghé chuén bi chu dao cho L& Khai gidng
phén vin nghé, CSVC phuc vu truyén hinh trwe tuyén,..

10. Cong tac y té hoc dwong - Vé sinh - Chiim séc ciy xanh

- Thyc hién chi dao tong vé sinh truong, 16p.

- Lén ké hoach phdi hop Tram y té phuong kiém tra sirc khoe hoc sinh dau
nam.

- Xay dung ké hoach VSATTP, ké hoach du phong xur Iy ngd doc VSATTP
nam hoc 2025-2026; Kiém ké thude, cac dung cu y té, Kiém tra ti thudc, tiéu hay
cac thude hét han sir dung va xay dung hd so y t& hoc dudng nam hoc 2025-2026
dam bdo theo ding quy dinh, tu ra soat, kiém rtra CSVC, bang biéu quy dinh, dan
day du cac biéu bang huéng dan quy trinh rira tay & khu nha vé sinh hoc sinh, bang
tuyén truyén cong tac y té, vé sinh truong 16p. (Be Vin Anh - hoan thanh trude
ngay 07/9/2025).

- Thuc hién tuyén truyén HS thyc hién tot viée ria tay thuong xuyén; nam
bét tinh hinh strc khoe HS trong tirng budi hoc.



- Chi dao nhan vién v¢€ sinh thuc hién téng v¢ sinh lai cadc nha v¢ sinh, toan
truong trudc ngay 05/9.

- Yéu cau dc Vin Anh, GV truc ban, Mai TPT Déi chiu trach nhiém kiém tra,
nhdc nhé kip thoi vé céng tdc vé sinh toan truong, nha vé sinh tat cd cdc khu trong
toan truong, ghi nhat ky, cham diém thi dua. Yéu cau dau gio, giita gio, ra choi
vdo, cudi gio hang ngay phdi di kiém tra, dén déc, nhdc nhé.

- V¢ sinh truc nhat 16p: Do HS 16p tu lam dé gido duc lao dong cho HS. GV
va PH hudng dan HS. Tuyét d6i khong dung quy 16p, khong thu bd dau binh quén,
khong ép budc, khong thanh 1ap quy nay. Yéu cdu cdc I6p thirong xuyén phdi cho
HS quét don 16p, lau chui sach sé, gon gang ddc biét dau gio. Cac 16p GVCN
huéng dan HS cach vé sinh 16p hoc, trang tri lai canh quan 16p hoc,...Hanh lang
thang dién tich 16p ndo 16p d6 chiu trach nhiém don va giit sach sé.

- 8h00 ngay 07/9: Yéu ciu cac 16p toan truong, cac phong chirc ning, bo
mon, khu hiéu bd tu vé sinh lai phong cia minh 1 lan nita, sép Xép, trang tri cho
gon gang. Pc Loan chi dao, kiém tra, nghi¢m thu.

- Pc Loan tham muu xay dung lich gidm sat Ban tra ngay ngay dau tién HS
an ban tra dé con giri PHHS phéi hop.

- Chi dao vé sinh thudng xuyén bon phan, x6i gde cdy hoa va cdy canh, cat
tia cdy,...

11. CSVC- tai chinh

- Hoan thién hd so ddi véi céc tai san chung cua nha truong. Ra soat tai san,
dung cu khop voi s6 sach; thanh 1y cac cong cu, dung cu hong hoc, hét khau hao.
Cap nhat, theo ddi tai san, co so vat chat, CCDC TBDH day du, kip thoi, dung quy
dinh.

- B/c Loan PHT cung véi Ké toan thuc hién ban giao tai san, cong cy, dung
cu, thiét bi trong cac phong hoc, phong lam viéc cho ngudi st dung. C6 cac GVCN
16p cii tham gia ban giao cho GVCN méi. Yéu cau c6 bién ban ban giao, ghi so
theo do1 CCDC, tai san tai noi st dung luu déy du.

- Tiép tuc thuc hién diing quy dinh tai chinh vé chi tiéu ngan sach.

- Thanh todn luong va cac ché do cho céan bod gido vién, nhan vién kip thoi,
theo dung quy dinh.

- Thong bao va thu nhan hd so hoc sinh thudc dbi twong dugc hudng chinh
sach ho tro chi phi hoc tap theo quy dinh.

- Ban giao co s& vat chat cho cac 16p hoc, cac phong hoc bd mén dau nim
hoc 2025-2026.

- Thu don va tong hop s6 lugng hoc sinh dang ky an ban tri nam hoc 2025-
2026.

- Ra soat, 1ap danh sach CBGVNV d& nghi nang luong va phu cip luong 6
thang cudi nam 2025

- Cap nhat DS hoc sinh toan truong nam hoc 2025-2026 vao phﬁn mém cac
khoan thu Misa.

* Cong khai



- Yéu cau ké toan thyc hién ho so cong khai theo TT 09/2024/TT-BGD&DT
ngay 03/6/2024: Thyc hién cong khai Quyét dinh bién ché HS cac 16p niam hoc
2025-2026; Thong tin CSVC, nhan sy CBGVNYV nha trudong; danh sich CBGVNV
tang luong, phu cdp luong dinh ky va ting luong sém 6 thang cudi nam 2025;
Danh sach hoc sinh thudc doi tuong duoc hudng chinh sach hd tro chi phi hoc tap
ca trén website va bang cong khai...

12. Cong tac nhan sy, thi dua, tong hop, bio cio

- B6 sung bién ché d/c Vii Hai Ha vao t6 2-3, d/c Vii Thu Huyén vao to 4-5.

- Gid Chao co dé nghi toan thé CBGVNV c¢6 mit du L& chao co. Giao d/c
Lam thu ky chiu trach nhiém kiém dién GVNV gio chao co, cac budi hop va lam
bang theo doi viée tich tim bao nhan tin chi dao khi BGH thong bdo cong viée trén
zalo.

- Yéu cdu CBGVNV thuong xuyén xem dién thoai, cap nhat tin nhéin thong
bao trién khai cong tac trén zalo kip thoi.

- Cudi hang thang, ky, nam khi binh bau thi dua ct theo quy ché va bang
chdm cua cac bo phan dé xép loai cho khach quan, cong bang, dé cho tat ca moi
ngudi. Xuit sic khong qua 20% CBGVNYV vi thé ngay tir hang thang xép cho sat.

- Théng nhit cac t6 bao cao xép loai thi dua thang vao ngay 20 hang thang
cho dc Loan PHT. Két qua thuc hién nhiém vu tir ngay 21 dén 31 hang thang tinh
sang két qua thang sau.

- Cac dc PHT, Ké toan, Y té, TPT Doi lam vin ban béo cdo hang thang giri
d/c Lam tong hop trudc 20 hang thang. Pc Lam tong hop tham muu bao cdo thang
cho Hiéu truong trude ngay 22 hang thang; Tong hop, tham muu nodi dung hop hoi
dong thang ndp Hiéu truong vao 25 hang thang.

- Pc Loan, Lam phdi hop phuy trach tham muu cong tac bao céo theo cong
van 39-CV/DU ngay 01/8/2025 v/v thuc hién ché do thong tin bao cio.

- Bc Loan PHT chi dao cac d/c GVCN phat don, cac loai cam két tu di bod
vé, cam két don ding gio, di xe hop déng dich vy, an ban tri ngoai truong va thu,
1ap danh sach xong trudc ngay 10/9 ndp vé d/c Mai TPT thu, tong hop, 1ap danh
sach ndp dc Loan luu.

- d/c Uyén thu BB hop CMHS np Ht trudc ngay 08/9.

13. Cong tac TV - TB, van thw - hanh chinh

- Pc Van Anh — Y té kiém Phu trach cong tic Thiét bi va phu trach chinh
quan 1y tong tat ca cac phong hoc bé mén. Cac GVBM day bd mon nao cé trach
nhiém phdi hop quan 1y, VS, bao quan, to chic cac HD tai phong d6, khong duoc
giam trir tiét.

- Pc Khuyén day budi 2 kiém cong tac Thu vién.

- Bc Khuyén, Van Anh xay dung ké hoach hoat dong thu vién, thiét bi va
thiét 1ap hé thong ho so, sd sach lién quan cong tac TVTB nam hoc 2025-2026; Ké
hoach xay dung Thu vién chuan muc d6 11 cung thiét lap h¢ théng hd so, sb sach
nghi¢p vu cong tdc TVTB (B/c Van Anh, Khuyén hoan thanh trudc ngay
10/9/2025). Bc Loan chi dao, kiém duyét, huéng dan toan bg hé thong hé so, chi
dao t6 chirc hoat dong.
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- T6 chitc cho GV muon SGK, STK, thiét bi day hoc nim hoc 2025-2026
(hoan thanh trucc ngay 05/9/2025).

- Gi4o vién chuén bi day du SGK, tai liéu tham khao cho nim hoc méi.

- Mua sim bd sung sach, truyén, dd dung day hoc theo dé xuét cua
CBGVNYV nha truong.

- Thyc hién nghiém tac Quy ché quan 1y, sir dung tai san, CSVC, TBDH.
Xay dung ké hoach khai thac t6i da hiéu qua TBPDDH vao 100% bai giang. Tang
cudng ung dung chuyén d6i s, tmg dung CNTT, st dung cac phan mém day hoc,
st dung va khai thac triét dé cac thiét bi phong hoc Robotics (tivi, Ipad, phﬁn mém
day hoc,...) vao day va hoc. Tuyét d6i khong dé lang phi. GVCN, GVBM c6 ké
hoach muon, sir dung d6 dung, TBDH ctia phong Robotics dé day tai 16p cho HS,
thue hién bao quan, tra dung quy dinh. Yéu cau cong khai danh muc sach gido
khoa, sach tham khao, sach chu dé, danh muc do dung, TBDH hién c6 cua truong
dé CBGV ¢6 ké hoach chu dong muon, st dung cho hi€u qua. Yéu cau cac dc Pho
Hiéu trudong, T6 nhém chuyén mén, Nhan vién Thiét bi Thu vién ting cudng cong
tac kiém tra, don ddc thuc hién nghiém tiuc nhiém vu quan 1y, t6 chtrc khai thac str
dung hiéu qua cac do dung, TBDH, céc sach truyén tai Thu vién sin co, khong dé
lang phi.

- Xur Iy cong van di, dén, thuc hién luu trir van ban theo quy dinh trén chinh
quyén dién ttr va Drive cong vin di cta trudng: e Uyén thue hién nghiém tic.

14. Cong tac khac:

- Toan thé CBGVNV va HS truong thuc hién nghiém tic cac chi truong cta
bang, chinh sich phap luat Nha nudc, quy dinh cua Nganh, dia phuong, nha
truong. Tuyét d6i khong doc, tuyén truyén cac tai liéu c6 ndi dung phan dong, trai
phap luat, di nguoc chinh sach ciia Pang va Nha nudc. Néu phét hién vi pham kip
thoi bao cao Hi¢u truong.

- Yéu cau can bo, gido vién, nhan vién va cac doan thé thuc hién nghiém tic
QCDC gin voi Nghi quyét Trung wong 4 khoa XII vé ting cudng xay dung, chinh d6n
Dang, ngan chéan day Iui sy suy thoai vé tur twdng chinh tri, dao duc, 16i song, nhiing
biéu hién “ty dién blen” “ti chuyén héa” trong ndi bd, thuc hién Chi thi s6 05-CT/TW
ctia Bo chinh tri vé day manh hoc tap va lam theo tu tuong, dao dirc, phong cach Ho
Chi Minh gfm v6i viée thuc hién nghi quyét Hoi nghi can bg, vién chure, lao dong; thuc
hién tét chii dé cong tac nam 2025, cac cude van dong, phong trio thi dua ciia Nganh va
dia phuong. Thuc hién nghiém tic ky luat, ky cuong, dao duc cong vu; khong day
thém trai quy dinh, Tiép tuc thuc hién t6t cac cudc van dong va phong trao thi dua,
Quy tic ing xir van hoa trong nha trudng.

- Tham gia tich cuc cac dot van dong ung ho do cac cip nganh phat dong.

- Thyc hién nghiém tac ky luat phat ngén, thong tin ndi bo.

- bong vién CBGVNYV doan két, tu giac, trach nhi€ém, nd luc khic phuc khoé
khén hoan thanh tot nhiém vu.

- Tang cuong cong tac quan ly gido duc, ngan chan cac hanh vi vi pham dao
dic nha gido; phong, chéng TNTT, bao luc, xam hai tré em trong truong
hoc...Thuc hién nghiém tic cac ndi dung tuyén truyén, cam két vé ATGT, vé sinh
ATTP, PCCC, dam bdo an ninh trat ty truong hoc, thuc hién t6t mé hinh An ninh
co sO trong trudong hoc...
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- Bao v¢, chdm sdc cay xanh, cay canh va gilt truong 16p ludn sach dep.

- Yéu cau toan thé CBGV nha trudng thuc hién nghiém tic cac van ban cia
cap trén quy dinh vé day thém hoc thém, ... Tuyét d6i khong day thém trai quy
dinh, khong phé binh hoc sinh, trach phat trudc 16p, trudc phy huynh.

- Cong tac luu trir tai cac by phan yéu cau thyc hién nghiém tic, ai phu trach
cong tac gi phai luu trir, bao quan ho so tai liéu can than, co thé sau nhiéu nim
thanh tra, kiém tra s& can dén.

- Thyc hi¢n nghiém tic Luat An ninh mang. Luu y van héa tng xtr khi tham
gia cac trang mang xa hoi zalo, facebook. Tuyét d6i khong like, comment, chia sé
céc tin, bai khong chinh thdng, hay cac ndi dung 1am anh hudng toi minh, gia dinh
minh, déng nghi¢p, nha truong, anh hudng té1 Nha nudce, dia phuong, chinh tri,...
va chiu trach nhiém phap luat trudc phat ngén, hanh vi cua minh. Khi tham gia
mang xi hoi, néu thdy cé thong tin gi nhay cam lién quan t6i nha truong, dong
nghiép, nganh mong cdc d/c kip thoi trao doi, bdo cdo giip dé BGH nim biit kip
thoi va c6 bién phdp xir Iy cho phit hgp.

- Tuyét doi khéng tham gia tin dung den, vay ng nang lai. Vay ng cd
nhédn, dé nghi chii dpng thu xép tra cho diy du, tuyét doi dieng dé lam danh
hwong toi nha truong.

- P/c Loan chi dao hoan thanh cong tac diéu tra, cap nhat bd sung thong tin
phd cap, cap nhat kip thoi cac dir heu trén cac phan mém online.

- CBGVNYV trong truong can doan két, bao vé danh du, uy tin cho nhau, bao
v€ uy tin cia nha truong. Xac dinh rd day 1a ngdi nha thir 2 cua minh. Tung thanh
vién trong gia dinh nhu chi em 1 nha. Minh cin bao vé, vun dip, giup d3, gép ¥
cho nhau, khiém tén, tich cuc cau thi, hoc hoi cung tién bo.

Trén day la danh gia két qua thuc hién cong tac thang 8 nam 2025 va phuong
huéng, nhiém vu trong tim thang 9/2025. Nha truong yéu cau td trudng cac to
chuyén mon, td van phong néu cao vai tro trach nhiém, chi dao cac thanh vién tb
thuc hién tdt cac nhiém vu néu trén. Trong qua trinh thyc hién, néu co vuong méc
can kip thdi bao cdo véi Lanh dao nha trudng dé c6 ¥ kién chi dao giai quyét../.

Noi nhn: HIEU TRUONG
- Hi¢u truong, cac Pho Hiéu trudng (c/d);
- Cac CBGVNYV truong (t/h);
- Cong TTDT trudng;
- Hom thu ndi b trudng;
- Luu: VT.

Lai Thi Thanh Linh
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