UBND PHUONG YEN TU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC KIM PONG Doc lap - Tw do - Hanh phuc
86: 419/TB-THKP Yén T, ngay 03 thang 10 nam 2025
THONG BAO

Két luan hop Nha trwong thang 10/2025

~Ngay 03/10/2025, truong Tiéu hoc Kim Péng di t6 chirc hop Nha truong
nham danh gia két qua thuc hién cong tac thang 9 nam 2025, dong thoi trién
khai cac nhi€ém vu trong tdm thang 10 nam 2025.
Thanh phén dw hop:
- BGH: 2/2
-GV, NV: 000/19 Ving:

Sau khi nghe cac y kién tham gia', gop ¥ tai cudc hop, dong chi Hiéu
truong nha truong két luan nhu sau:
I. KET QUA THU'C HIEN NHIEM VU THANG 9/2025
1. Panh gia viéc t6 chirc L& khai giang nim hoc 2025-2026
Budi khai giang dién ra trang trong, ¥ nghia, thuc hién dung tinh than cia
ké hoach s 329/KH-THKD ngay 19/8/2025 cua nha truong ;
Dai‘biéu tham du:
- V¢ phia lanh dao UBND phuong Yén Tir:
+DB/c Bui Dic Anh - Bang tty vién, pho chi tich UBND phudng Yén T
+B/c Bui Ngoc Thoan — Pho trudng phong Kinh t ha tang va do thi phuong Yén T
+D/c Nguyén Van Hung — Pho truong cong an phuong Yén Tor
- V& phia phu huynh hoc sinh: Co6 dai dién hoi cha me hoc sinh dén du.
2. Quy mo trwong lép: 314 HS/10 16p. Trong thang co 01 HS 16p 2A1
nghi dai ngay do bi bong
S6 HS chuyén di: 0; HS chuyén dén: 0;
3. Cong tac to chirc, xAy dung ddi ngii, kiém tra néi b, thi dua
- Trién khai thuc hién phong trao thi dua day tot — hoc tot chao mung ,Quéc
khanh nuéc CHXHCN Viét Nam, ky niém 80 nam ngay thanh 13p B6 Quodc gia
Gi4o duc (nay 1a B§ Giao duc va Pao tao).
- Ban hanh céc QP vé thyc hién nén nép, quy ché lam viéc, xép loai thi dua
trong nam hoc 2025-2026.

- C4 nhan dang ky thi dua trong to chuyén mon dé 13y co s phan dau trong
nam hoc.

' /e Nga, Thanh Thity: dé nghi duoc linh hoat trong viéc 16 phdn céng nhiém vu té chikc sinh
hoat CLB tieng Anh theo tung khoi lop
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- biéu chinh phén cong nhiém vu cho CBQL, GV, NV theo nhiém vu nam hoc.

- B/c Nguyén Thi Thanh Thay dm- dang diéu tri tai bénh vién Vit Nam
Thuy Dién, xin dugc nghi d€ dudng strc sau thoi gian truyen hoa chat, thoi gian
nghi ¢ thué cd gido Hién day thay (dd co HP thoa thudn giita cdc ca nhdn).

- Thuong xuyén kiém tra, giam se:\t thuc hién nhiém vu cua VC, NLD theo
vi tri vi€c lam, cua cac t6 chirc doan thé trong nha truong.

—7Xéy dung ké hoach kiém tra ndi bd nim hoc 2025-2026 va céc Quyét
dinh kiém tra trong thang 10/2025

- Tham gia khdo sat theo Cong vén cua BTV Dang uy phuong vé viéc )
chure diéu tra du luan Xa hoi bang hinh thtc truc tuyén vé dai hoi dang c4c cap,
tr}en khai cac nghi quyét tru cot va thyc hién mé hinh chinh quyén dia phuong 2
cap trén dia ban tinh Quang Ninh.

4. Chuyén mén: Hoan thanh cac nhiém vy, cong viéc di trién khai, cu thé nhur:

- Thyc hién nghiém tac KHGD nha trudng, thoi khoa biéu theo quy dinh.

- T4 chirc tap huén vé D6i méi phuong phép day hoc va danh gid két qua
hoc tdp mon T.Viét cho toan thé GV cua trudng.

- BGH, GV day Toan, Tiépg Viét khoi 4-5 tham gia télg huan “Nang cao
nang luc day hoc mén Toan, Tiéng Viét trong céc ’tru’b“ng pho thong ¢6 HSBT
cap ti€u hoc vung DTTS va mién nui (Cong van so 2464/SGDPT-GDPP, ngay
16 thang 9 nam 2025 cua SGDPT tinh Quang Ninh)

- Phé vduyét ké hoach hoat dong cua cac to chuyén mon, cac t6 luu y vé viéc to
chirc cac buéit PMSHCM theo hinh thirc nghién ctru hoat dong hoc ctuia HS.

- Tb chuc chuyén dé cdp t6: “Ung dung tri tué nhan tao trong day hoc
Tiéng Viét 16p 1; thyc hién 02 tiét dy gid phan tich hoat dong hoc cua HS (TV-
t6 4&5; Pao duc- t6 1-2&3

- Trién khai thyc hién Théng tu sb 17/2025/TT-BGDDT ngay 12 thang 9
nam 2025 ctia Bo truong Bo Gido duc va Pao tao vé Sira d6i, bo sung mot sO
ndi dung trong Chuong trinh gido duc pho thong mén Lich sir va Dia li gap Tiéu
hoc. Giao chuyén mon chi dao GV thuc hién nghién ctru thong tu dé dicu chinh
KHGD mon hoc, xay dung KHBD mén Lich st va Dia li.

- Trién khai tdp huén khai thac kho hoc liéu OLM, Gv budc dau khai thac
tich cyc, giao bai tdp cho HS trén hé théng ngay tir cac tudn hoc dau tién

- Thanh lap t6 cbt can, xay dung ké hoach va phan cong nhiém vu téi cac
thanh vién trong t6.

2P/c Nga
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- Ban hanh KH day hoc 2 bu01/ngay- trong d6 c6 diéu chinh thoi gian HS
roi nha truong bu01 ttrwa va budi chleu (da co thong bdo riéng); Chuyén mon
ban hanh quy ché vé sir dung hoc ba sé..

- Ban quan trj phan mém quan ly truong hoc; Ban bién tap va quan ly
Website, facebook nghiém tuc thuc hién viée ding tai bai viét 1én trang Web ctia
truong; theo ddi, nhic nhd GV, NV st dung cac phan mém.

- Ra soat dong bod dir liéu trén Smas va CSDL theo yéu cau ctia So GDDT;
cap nhat thong tin trén phan mém CCVC.quangninh.gov.vn;

- Té chirc hop PH d4u nam va Hoi nghi CMHS truong nam hoc 2025- 2026

- Thanh 13p va ra méat Cac CLB trong nha truong; GVCN tich cuc dong
vién HS tham gia cac vong thi ty luyén cua cac san choi trén Internet: dau
truong Vioedu; IOE, Trang Nguyén tiéng Viét,. ..

- 100% CBQL, GV, NV tham gia hdi nghi Boi dudng, tap huén chinh tri
h¢ nam 2025, ndop bai thu hoach day du tai duong link:
https://drive.google.com/drive/folders/1jMhkOeCdROSgHpJQHceZwWuFiZ706
N16m?usp=drive link

5. Cong tac Pho cap
- Tiép tuc thuc hién cong tac pho cap gido duc nam 2025. Hoan thi¢n viét

lai phicu theo don vi hanh chinh méi. Tong hop bao cao vé Phuong/nhom
truong ding thoi gian quy dinh.

6. Cong tac kiém dinh chat lwgng va truong Chuan quc gia

- Hoan thién ké hoach thuc hién cong tac kiém dinh CLGD chu ky 2025-
2030 va nam hoc 2025-2026. Phan cong cac nhom cong tac phuy trach timg tiéu
chi theo ké hoach.

7. Cong tac Poan- Doi- HDNG

- T6 chirc hoat dong ngoai khoa: tuyén truyén phd bién kién thuc vé
PCCC va CNCH nam 2025

- TPT da xay dung quy ché hoat dong ciia BCH Lién doi, tha}nh l1ap doi
Co do, ATGT, quy dinh cu thé vé lich hoat dong nhu mua hat tap thé, sinh hoat
sao nhi, tro choi dan gian, doc sach...

- Thyuc hién ky cam két thuc hién cac quy dinh ATGT, phong chéng tai
nan thuong tich, bao lyc hoc duong, khong tham gia day thém, hoc thém....

- Chi doan t6 chuc Dai hoi nhiém ky 2026; Lién do1i ctt Boi nghi thirc
tham gia chtic mirng Pai hoi chi doan (19/9/2015).
8. Cong tac Y té

- Pam bao vé sinh moéi trudng, vé sinh 16p hoc; thuc hién phun khir khuan,
phun thuoc muoi toan truong.

- Trién khai thuc hién BHYT hoc sinh theo hudng dan cua bao hiém xa hoi


https://drive.google.com/drive/folders/1jMhkOeCdROSgHpJQHceZwuFiZ7O6N16m?usp=drive_link
https://drive.google.com/drive/folders/1jMhkOeCdROSgHpJQHceZwuFiZ7O6N16m?usp=drive_link
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- Kién toan ban chdm soc suc khoe hoc sinh va xay dung h¢ thong hd so
so sach y té, cac ké hoach nhu Ké hoach y t&, ké hoach vé sinh ATTP, vé sinh
moi truong, phong tranh dich bénh....

- Xay dyng ké hoach thuc hién cong tac y té truong hoc, ké hoach kham
suc khée dau nam cho HS toan truong.

- Ky hop déng trég:h nhiém vodi tram y té nim hoc 2025-2026; ct d/c
Oanh tham gia tap huan vé tiém chung TD theo quy dinh.

9. Cong tac quan ly sitr dung TBGD- phong hoc b mon — thw vién

- Xay dung, b6 sung Quy ché quan 1y, khai thac, st dung, bao quan thiét
bi phong hoc b moén va phong hoc bd mon, cong tac thu vién nam hoc 2025-
2026

- Cong khai danh muc thiét bi giao duc hi¢én tl[én Web cua truong; Bb
sung thong tin, tai nguyeén, hoc liéu cho Web thu vién s6 cua nha truong.

10. Co sé vt chat- tai chinh

- Hoan thanh ho so' dé nghi xét nang luong, thdm nién thudng xuyén,
nang lwong sém; tham nién 1am dau 6 thang cudi nim 2025 cho VC, NLD *

- Thyc hién ra soat, dé xuat tong hop, dang ki nhu cau mua sam thiét bi
day hoc toi thicu nam 2025.

- B6 phén quan ly CSVC t6 chtrc 1ap bién ban ban giao tai san cho céc
CB, GV, NV dau nam hoc

- Kiém tra ra soat cac thiét b1 PCCC va :[oém bo },lé thcf)ng duong dién cua nha
truong va cac phong chirc nang chuan bi cac diéu kién tot nhat cho nam hoc méi.

- Xay dung ké hoach thu chi cac khoan dich vu phuc vu, hS, tro hoat dong
gido duc nam hoc 2025 — 2026 theo quy dinh tai Nghi quyét s6 68/2025/NQ-
HDND ngay 17/7/2025 cua Hoi dong nhan dan tinh Quang Ninh quy dinhdanh
muc (iéc khoan thu va muc thu, co ché quan 1y thu chi déi‘ vOi1 cac diqh vu phuc
vy, ho trg hoat dong gido duc trong cac co s& gido duc mam non, pho thong va
gido duc thuong xuyén cong 1ap trén dia ban tinh Quang Ninh;

- Giao b0 phan K& toan 1ap ké hoach mua bao hiém chay nd theo quy dinh.

11. Cong tac ban tru

- Xay dung lgé hoach t6 chirc hoat dong ban trd, bb tri sap xép CBQL, GV,
NV quan Iy HS, phoi hop cung cha me HS giam sat ché d dinh dudng cac bira an,
cong tac VSATTP, luu mau thirc an cuia Nha hang.

3 Néang lwong thuwong xuyén: d/c Nga, Phwong, Linh

Ndng tham nién: d/c Luyén, Hoa, Déng, Mién, Lan Ahh, Thanh Thity
Huwéng tham nién lan dau: d/c Linh

Nang lvong som 12 thang: d/c Thuong
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- Phy huynh théng ,nhét tu chuefm bi com trua cho con theo hinh thire phu
huynh ctr dai dién tryc ti€p ky hop dong cung cép suét an cho con véi HY kinh
doanh nha hang Doan Ruc (Dia chi: Khu Nam Mau 2, phuwong Yén Tu, tinh
Quang Ninh), c6 su chimg kién/giam sat cia nha truong.

12. Ton tai, han ché

- Ho so0 ¢4 nhan ctiia mot sd GV chua dam bao theo quy dinh: bua KHBD
Ién Driver chua kip thoi, bao giang ndp con cham, sai mon, thiéu ti€t... Bao
giang d/c Thanh Thuy viét sai tén bai tur tuan 1 dén tuan 3 chwa ki. KHBD cua
mot sO d/c phan chia thoi gian cac hoat dong chua dam bao (da c6 di€u chinh).

- Cong tac giang day: GV chua can d6i duogc thoi gian cho cac hoat dong,
chua khac khau dugc kién thire cho hoc sinh; chwa c6 cac giai phap phu hop dé
phan hoéa trinh d0 HS; thuc hién CBS chua hi¢u qua; cac tiet day GDTC GV
chua linh hoat khi str dung san bai.

- Thuc hién quy ché lam viéc cta nha trudng c6 dong chi chua dam bao
theo quy dinh:

+ Gio truy bai GV con dén muon (sau tréng truy bai: B/c Nhan ngay 12/9);

ot Piéu tra pho cap mot sd d/c 1am chua chinh xac thiéu nhan khau, chua

viét du thong tin cia cac nhan khau trong phiéu.

+ GYCN: mot s6 d/c chua thuc su quan tam, ndm bat tinh hinh, hoan canh
cua cac doi tuong HS trong 16p.

+ GV, NV con nghi 6m dai ngay (d/c Thanh Thiy va Dinh).

- Cong thc CPS: rat it GV, HS truy cap Web thur vién s6 cua nha truong dé
tim kiém thong tin/tai lidu.

- Cong tac o1 va hoat dong tap thé: Ban chi huy Lién d6i chua tu thuc
hién dugc nghi 1€ chao co; trong thang chua c6 chuong trinh phat thanh mang
non.

- Hoc sinh:

’ + Y thitc chap hanh ndi quy, quy dinh cta nha trudng cta 1 sé HS chua
tot: di hoc mu(f)n;‘ con noi l,éto, chui bay; chu:a’cc') y thuc thyce hién cac nhiém vu
dugc GV giao v€ nha; thiéu ky nang giao tiép, chao hdi; chu’a‘ ham hoc; chg.’a
nghiém tic thyc hién ATGT; HS di xe dap khong mii ng’m, lai tho em 16p bé; xEp
xe tai nha xe 1on xon; HS bén trd an xong con chay, duoi nhau,..

+ HS chua manh dan khi tham gia cac HDTT/trai nghiém; rut dé, chua
hinh thanh ban linh san khau.

II. XEP LOAI THI PUA THANG 9/2025

- Tong s6 CB, GV, NV duoc danh gia xép loai: 21/21

+ Xép loai A: 19/21

+ X¢ép loai B: 2/21 (B/c Thanh Thiwy, Binh nghi é6m dai ngay)
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I11. KE HOACH CONG TAC THANG 10/2025
1. Cong tac to chirc, xdy dung ddi ngii, kiém tra ndi bd, thi dua

- Phat dong dot 1 cuia phong trao thi dua NH 2025-2026: Tt ngay 01/10-
30/11/2025)

- Kiém tra, gidm sat thyc hién nhi€ém vu cua VC, NLD theo vi tri viéc lam,
ctia cac to chirc doan thé ttrong nha truong.

- Thyc hién KTNB theo ké hoach: Kiém tra viéc thuc hién nhiém vu dugc
giao cta nha giao: 03 GV (P/c Hoa, Thuwong, Thiry), Kiém tra chuyén dé: 04 GV
(d/c Mién, Nga, Thly, Thin); kiém tra cong tac ban tra va vé sinh ATTP

2. Chuyén mon

- TO chitc hoi nghi vién chire, NLP nam hoc 2025-2026 (14h00 ngay
10/10/2025)- Theo HD so 2662/HD-SGDDT, ngay 30/9/2025 cia So GDDT

- Thuc hi@n day hoc ding KHGD nha truong va ké thyc hién nhiém vy nam
hoc tur tuan 4- tuan §; 7 7 , ‘

- Chi dao cac t6 chuyén mon t6 chure cac tiét chuyén dé

+ Cap truong: Ung dung Al trong phat trién cac phuong phap day hoc
Toan hiéu qua , 7

+ Cap t0: Ung dung cong nghé sd vao td chirc cac hoat dong trai nghiém
sang tao thong qua mén Tin hoc 16p 5 7

- BGH, t6 chuyén mon tiép tuc du gi0, trao doi chia sé chuyén mon trong
cOng tac day va hoc cia GV, HS: Lich Str va Dia Li 16p 4

- Theo doi, dong vién, ho trg HS ti€p tyc tham gia dau truong Vioedu,
IOE vong loai cap truong.

- Tap huén thyc hién cong tac kiém dinh CLGD chu ky 2025-2030 va nim hoc
2025-2026.

3. Chuyén déi s6- Binh dan hoc vu s6

- Thuc hién nhiém vu CBS theo nhiém vu duoc ‘phﬁn cong; l'mg dung tri
tué nhan tao (Al) trong day va hoc phu hop voi diéu kién thuc t€ ctia nha
truong;

- Cac to chuyén mén viét bai/dua tin lam tot cong tac truyén thong:

+ Giao to chuyén mon 1-2&3 viét tin/bai vé cong tac boi dudng chuyén
mon: tmg dung tri tué nhan tao trong day - hoc phu hop vdi hoc sinh DTTS.

+ Giao to chuyén moén 4&5 viét tin/bai vé thuc hién Thong tu sb
17/2025/TT-BGDDT ngay 12 thang 9 ndm 2025 cua Bo trudng Bo Giao dyc va

Pao tao vé Sira doi, bo sung mot s6 ndi dung trong Chuong trinh gido duc phd
thong mon Lich sir va Pia li cap Tiéu hoc

4. Cong tac Pho cap

Hoan thanh hd phd cap nam 2025 va chuén bi kiém tra theo lich cia BCD
phuong Yén Tu.



5. Cong tac Poan- Doi- HDNG

-T6 chirc hoat dong tap thé/ HD dau gio, gitra gid nghiém tac theo ké
hoach.

- T6 chitc HDTN thang 10 voi chii dé: Vui tét Trung thu (06/10/2025)

- T6 chirc Dai hoi lién doi, biu Ban chi huy lién doi nim hoc 2025- 2026.

- Duy tri thuc hién t6t nén nép cac hoat dong sinh hoat P01, ngoai gio hoc;
tiép tuc tuyén truyén, nhic nhd HS thuc hién tSt Luét an toan giao thong va vin
hoéa giao thong; phong chéng TNTT, bao luc hoc dudng,...

- Phat dong HS tham gia cudc thi cudc thi vé tranh "Pan Mach trong mét
em 2025" theo Cong vin sé 2664/SGDDT-GDPT ngay 01/10/2025, giao céac
d/c GVCN trién khai tai 10p, d/c Lan hd tro, tu van.

- T6 chirc HDT4p thé: “Sang dén tri thire — An toan tuimg budc chan”, du
kién ngay 11/10/2025: Giao Ban HDNGLL trién khai thyc hién

6. Cong tac Y té

- Tiép tuc tuyén truyén va nhac nho hoc sinh thyc hién t6t vé sinh than thé
va vé sinh hoc duong; t6 chiic tuyén truyén phong chéng dich bénh; bao dam an
toan thuc pham; VS méi trudng, moi trudng sdng an toan; phong chdng tai nan,
thuong tich cho tré em.

- Két hop cung tram Y té t6 chuc kham, phan loai sttc khoe dinh ki dau
nam hoc cho HS.

- Phoi hop cling tram y té t6 chuc tiém ching TD cho HS 16p 2 (dy kién
ngay 30/10/2025)

7. Cong tac quan ly sir dung TBGD- phong hoc b mon- thu vién

- Yéu cau thyc hién nghiém tac vi¢c quan ly, khai thac, sir dung, bao quan
thiét bi phong hoc bd mon va phong hoc b mon, khai thac sit dung, bao quan
thiét bi gido duc.

- Tham gia cac hoat dong huéng tng “Tuan 1& huong ung HTSD nim
2025”; giao d/c Oanh x4y dung video gi6i thiéu dé tuyén truyén.

- T4 chuc tiép nhan qua tang ctia Hoc vién Phat gido Viét Nam tai Ha Noi
(02 diéu hoa khong khi): Pay du ho so va cong khai qua ting, bio céo vé
HDND phuong.

8. Co sé vat chat- tai chinh

- Tiép tuc hoan thién hd so thuc hién mua sim tdp trung va phan tan
TBGD nam 2025 (ky HP mua sdm tdp trung xong truéc ngay 05/10/2025);

- Hoan thién chimg tir thu chi tai chinh, Quyét toan cong khai thu- chi
ngan sach quy I11 ndm 2025 (xong trudc ngay 15/10).

- Quyét toan, cong khai thu — chi dich vu phuc vu hoc sinh ban tra thang
9/2025, cong khai trude ngay 10/10/2025.

9. Cbng tac ban tra
- Kiém tra, giam sat hoat dong ban tra, quan 1y HS, phdi hop cing cha me HS
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giam sat ché do dinh dudng cac bita an, cong tic VSATTP, luu mAu thirc an ctia Nha
hang.

- Giam sat thuc hién cong khai quyét toan cac khoan thu — chi dich vu phuc
vu hoc sinh ban tra thang 9/2025.

Trén day la danh gia két qua thuc hién nhiém vu thang 9/2025 va phuong
hudng, nhiém vu cong tac thang 10/2025. Hi¢u truong nha truong yéu cau CB,
GV, VN, NLD cua dO'I} vi n€u cao tinh than trach nhiém, phat huy dan chu co
s&, chi dao t,hu.’c‘ hién tot cac nhiém vu néu trép. Tgong qua trinh Fhu’c hién, néu
c6 vuong mac can kip thoi bao cdo vé1 BGH dé phodi hop giai quyét./.

Noi nhén: HIEU TRUONG

- BGH, TTCM (c/d);
TRUONG
x| TIEUHOC)2

-GV, NV, NLD (t/h);
-

- Luu: VT.
M 96N

Dwong Thi Hong Luyén




