UBND PHUONG VANG DANH  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC TRAN PHU Déc 1ap — Tu do — Hanh phic
S6: 301/TB-THTP Vang Danh, ngay 29 thang 8 ndam 2025
THONG BAO

Két luan Hji nghi giao ban thang 8/2025

Ngay 29/8/2025, nha truong t6 chirc Hoi nghi giao ban hdi dong su pham
nha trudng nham danh gia tinh hinh thuc hién thang 8/2025, dong thoi trién khai
phuong hudng, nhiém vu cong tac thang 9/2025 va chuan bi cho khai giang nam
hoc méi 2025 - 2026. Sau khi nghe cac y kién thao luan, dong chi Hiéu truong
két luan nhu sau:

I. PANH GIA KET QUA THUC HIEN NHIEM VU THANG 8/2025

1. Si s, nén nép

- T chire tiép nhan hoc sinh sau h¢;

- Thyc hién tuyu trudng va té chirc tudn 1am quen cho HS 16p 1 vao ngay
22/8 va 28/8/2025; toan truong ngay 29/8/2025;

- CB, GV, NV thuc hién trd phép theo quy dinh.

- CBGVNYV co ban thyc hién nghiém tic quy dinh gid gidc, ngdy gid cong.

2. Chuyén mon

- Can b0, giao vién, nhan vién tham gia tap huan chuyén mén nghiém tic
theo ké hoach cua S& GD&DT;

- Trién khai thyuc hién cong tic PCGD nim 2025;

- Xay dung ké hoach gido duc nha truong, ké hoach gido duc cac khéi lop
va ké hoach GV mén hoc theo ding chi dao cua B6 GD&DPT tai céng vin sb
2345/BGDDT-GDTH va cong van 2285/SGDDT-GDPT ngay 28/8/2025 ctia So
GD&DT Quéang Ninh;

- Nghiém thu minh chimg CNNGVTH trén hé théng Temis;

- Xay dung TKB cho cac khdi 16p;

- Thyc hién ban giao cong tac cha nhiém 16p giita cac 16p d6i GVCN ;

- Tiép nhan GVHD, bo sung nhan su cac t6 chuyén mon, phan cong lai nhi¢m
vu cho GV, NV va GVHD nam hoc 2025 - 2026;

3. Cong tiac Pdi — Sao Nhi dong - HPNGLL

- Thyc hién bao cdo két qua sinh hé theo quy dinh;

- Thanh 13p, xay dung ké hoach va to chtrc thuc hién hoat dong cua Doi tu
quan ATGT va bBoi co do; PTMN;

- Xay dung kich ban t6 chtic 18 khai giang nam hoc 2025 - 2026 gan voi ky
niém 80 nim thanh lap B6 QG Gido duc; tip luyén mot sb tiét muc vin nghé
phuc vu khai giang;

- Xay dung biéu cham diém vuon cay tu quan va ciy & cac 16p;

- GVCN ra soat cac hoc sinh c6 HCKK dé tang qua nhan dip khai giang;

4. Cong tac y té hoc dwong — Vé sinh — Chiam séc ciy xanh

a/Yté

- Thuc hién téng v€ sinh truong 16p chuén bi cho nim hoc méi;

- Xay dung ké hoach ATTP nidm hoc 2025-2026; thuc hién kiém k&, mua
sam bo sung thudc, trang thiét bi phong y té dam bao cham séc SKHS;
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- Xay dyng ho so y té hoc dudng nam hoc 2025 — 2026 dam bao dung quy
dinh,;

b/ V¢ sinh

- Nhan vién v¢ sinh thuc hién téng vé sinh tai cac nha vé sinh, khu vuc cau
thang, hanh lang céc 16p hoc;

- CBGVNYV thyc hi¢n don v¢ sinh 16p hoc, phong 1am viéc sach s¢;

¢/ Cham soc cdy xanh

CBGVNYV cham soc cay tai cac 16p va vuon cay tu quan co ban ddm bao;

5. Cbng tac ban tru

- Hop phu huynh 16p 1 diu nim dé théng nhat phwong an t6 chirc va mirc
an ban tra nim hoc 2025 - 2026 vao ngay 10/8/2025. Két qua: PHHS 16p 1 nhat
tri phuwong 4n suat an caa HS do nha trudong thuc hién theo quy dinh cua phap
luat;

- Tong hop lai danh sach HS ding ki dn ban tra, cip nhat bd sung céc
truong hop ding ki méi hodc théi ban tra (téng s6 HS ding ki ban trii la 699 HS)

- Thanh 13p Ban chi dao cong tac ban tr(; xay dung K& hoach t6 chtrc hoat
dong ban tra va b tri GV trong trua, to chirc ngt trua tai cic phong hoc dam
bao hop li;

- Cac bo phan (ké todn, thii quy, GVCN) hoan thanh céc loai hd so s6 sach
lién quan dén cong tac ban tri ciia hoc sinh;

6 . CSVC- tai chinh

- Trién khai céc thi tuc thyc hién dau thau trong truong hop dic biét ddi véi
viéc mua suat dn ban tra cho HS nam hoc 2025 - 2026 d6i v6i hd kinh doanh
Anh Duong Db Thi Na va mua nudc uéng theo hinh thtrc chi dinh thau rat gon
dbi véi Cong ty TNHH TH Ngoc Chau A (hai don vi dd cung cdp cho nha
triwomg nhiéu nam va dwoc PHHS dé nghi); d&én thoi diém nay da hoan thanh
viéc ky hop dong véi cac don vi cung cap dich vy;

- Thuc hién ban giao tai san, cong cu dung cu trong cac phong hoc, phong
lam viéc cho nguoi sur dung;

- Hoan thanh viéc stra chira CSVC nhoé phuc vu nam hoc méi (dién, nuoc,
sita chita ban ghé, maket san khdu, bién tén truong....);

- Piéu chinh lai bién tén cac 16p hoc ndm hoc 2025-2026; bb tri sap xép ban
ghé, CSVC ban trti khoi 16p 1;

- Thyc hién mua sam ban ghé ma&i phuc vu ndm hoc maéi (25 bo ban ghé HS
va 03 ghé ngoi van phong);

- Tiép tuc thyc hién ding quy dinh tai chinh vé chi tiéu N'S;

- Hoan thanh viéc sua chita, bao dudng hé théng dién, quat, anh sang, h¢
théng cép nudc, san trudong.... phuc vu ndm hoc maoi.

7. Cong tac TV - TB, hanh chinh

- Ra soat danh muc d6 dung day hoc, sach giao khoa, sach tham khao phuc
vu nam hoc méi; dé nghi mua sam b6 sung;

- Thuc hién cong bd danh muc sach, thiét bi day hoc nam hoc 2025 - 2026;
t6 chirc cho GV muon sach va TBDH;

- Tiép tuc trién khai thyc hién mua sdm thiét bi day hoc theo chi dao cua
cac cap c6 tham quyén;

- Thuc hién ban giao cong tac thu vién, thiét bi, van thu luu tri;
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- Xtr Iy cong van, di dén, thyuc hién luu trit vin ban theo quy dinh.

8. Cong tac khac

- Tang cudng cong tac tuyén truyén vé ATGT, phong chdng dudi nude, vé
sinh ATTP, vé sinh c4 nhan, vé sinh méi trudng, phong chong dich bénh mua heé.
Chu dong cac bién phap bao vé co sd vat chat, dam bao an ninh trat ty trudng
hoc, phong chay - chita chay.

- Tuyén truyén, trang tri chao mimg ngay Qudc khanh, L& khai giang nim
hoc moi.

I1. TRIEN KHAI CONG TAC THANG 9/2025

1. Si s6, nén nép

- Pam bao va duy tri si sd cac 16p hoc hang ngay.

- GVCN néim bét si s, tinh hinh 16p hoc va thuc hi¢n nghiém tic viéc rén
nén nép ngay tir tudn hoc dau tién;

- Thuyc hién quy dinh gid gidc ra vao 16p, tan hoc nhur nam hoc 2024 - 2025;

- GV tryc ban thuc hién kiém tra, ghi chép, danh gia xép loai timg 16p
nghiém tuac.

- Cac 16p tuyén tuyén PHHS thyc hién nghiém tuc cong tic dam bao ATGT
ngay tir tudn hoc dau tién (leu y HS khoi 1);

- CBGVNYV thyc hién nghiém tac gio glac trang phuc cong s¢ (mdc dong
phuc cdo dai cdc ngay thir 2 dé chao co - budi sang);

2. Chuyén mon

- Hoan thién cong tac PCGD nam 2025 theo chi dao cia UBND phuong;

- Thuc hién giang day tuan 1 tir ngay 08/9/2025 theo dung Ké hoach gido
duc da phé duy¢t.

- C4c tO chuyén mén to chirc Hoi nghi vién chiic cp to dé danh gia nhiém
vu nam hoc trude, dé ra cac noi dung va bién phap thuc hién nhi€ém vu ndm hoc
nay, du thao ké hoach to chirc cac chuyén dé trong nim, du kién diang ki danh
hiéu thi dua — khen thuéng; dua ra cac kién nghi dé xuat (Ngp bién ban, nghi
quyét vé cho B/c Hoa - PHT truéc ngay 20/9/2025);

- T6 chirc Hoi nghi Nha gido, CBQL va nguoi lao dong ndm hoc 2025 -
2026:

+ D¢ Hoa xay dung kich ban Ho1 nghi;

+ Ban thanh tra nhan dan xay dung b4o cdo gidm sat;

+ HT x4y dung bao cao két qua thuc hi€én NV nam hoc 2024-2025, du thao
ké hoach nam hoc 2025-2026;

+ Tham luan céc to: 02 tham luan (cdc 16 dding ki tham ludn vé cdc vin dé
chuy@n mon, céng tdc g dung CNTT va chuyén déi s6 trong gido duc... giri vé
cac PHT phé duyét truoc ngay 20/9/2025);

- Dy théo cic quy ché trong nam trinh Hoi nghi Nha gido, CBQL va NLD
(néu can diéu chinh):

+ Quy ché dan chi ¢ co s6 (Pc Hoa chii tri di thdo theo Théong tu
11/2020/TT-BGDDBT);

+ Quy ché 1am viéc cua co quan (HT dir thao);

+ Quy tic tmg xtr cia CB, GV, NV, NLP va HS trong trudng (HT du
thao),



+ Quy ché chi tiéu ndi bé nam 2026; thong bao cong khai cac khoan thu —
chi nim hoc 2024 — 2025 (Ké todn dw thdo).

+ Quy ché danh gia xép loai thi dua hang thang d6i véi cac to chuyén mon
va CBGVNV (HT dy thado),

Thoi gian hoan thanh cdc dy thdo: Xong trudc ngay 15/9/2025 (YC trinh
bay diing thé thuc vin ban).

- Xay dung ké hoach kiém tra ndi bd nim hoc 2025 — 2026 (HT xdy dung);

- Hoan thanh viéc cdp nhat dir li¢u trén cac phﬁn mém Smas, CSDL nganh,
Emis (B/c Hoa, GVCN: hoan thanh ngay 25/9/2025);

- Cac d/c PHT, TTCM chi dao tiép tuc thuc hién nghiém tic cac quy dinh
vé hd so, sd sach GV nam hoc 2025 — 2026;

- Thuc hién dang cac quy dinh vé DTHT theo cac quy dinh hién hanh;
khong vi pham dao duc nha gido va trach phat HS khi 1én 16p;

- Thanh 1ap cac CLB cho HS khéi 3, 4,5 dé bdi dudng HSNK;; xay dung ndi
quy, quy ché hoat dong cua timg CLB; thuc hién sinh hoat it nhat 01 lan/thang
(d/c H Diing chi dao thuc hién, hoan thanh ngay 20/9/2025);

3. Cong tac Pji — Sao Nhi dong - HDNGLL

- T6 chuc L& khai giang theo dung cac phuong an trong Ké hoach sb
279/KH-THTP ngay 21/8/2025. Luu y:

+ Pc H Diing chi dao hoan thanh cong tac trang tri khanh tiét, CSVC phuc
vu Lé khai giang xong trudc 15h00 ngay 04/9/2025;

+ Cac nhom cong tac theo phan cong chil dong 1én phuong an chuan bi dam
bao;

- TPT xay dung lich truc ban cua GV nam hoc 2025 — 2026, ndi dung truc
ban (hoan thanh ngay 08/9/2025); GV truc ban thyc hién tir tuan 1 nghiém tuc,
ghi chép ding quy dinh;

- TPT hoan thanh viéc thanh 1ap, phan cong va huéng dan doi Co do,
ATGT, Tuyén truyén MN thyc hién nhiém vu nghiém tic (hoat dong tir ngay
08/9/2025);

- Thuc hién phan ludng giao théng gid tan hoc budi chiéu cic ngay trong
tudn nhu cac nam hoc trude (khoi 1, 2 tan hoc lic 16h00 ra vé céng ra chinh;
khoi 345 tan hoc lic 16h15 — khéi 3 va cdc 16p Al, A2, A3 khoi 4 ra vé cong
chinh; cdc 16p con lai ra vé cong phu);

- Xay dung chuong trinh cong tac Poi va phong trao thiéu nhi nim hoc
2025 — 2026 theo ké hoach ctia Hoi dong Poi phudng (d/c Duyén - hoan thanh
sau 05 ngay khi c6 hwdng dan);

- Xay dung KH t6 chtc Pai hoi Lién Poi ndim hoc 2025 — 2026 (sau 05
ngay khi ¢6 HD ciia Héi dong Péi)

- Thyc hién nghiém tic phat thanh Ming non hang tuan;

- Xay dung K& hoach cong tac chinh tri, tu tudng; cong tac hoc sinh; cong
tac y té truong hoc va HD thé duc thé thao (d@/c H Diing tham muu- hoan thanh
sau 05 ngay khi co HD cua So GD&PT),

- Thanh 1dp va phéan cong nhiém vu cho ban chi dao cong tac chinh tri, tu
tudng, hoc sinh, y té, hoat dong ngoai gid 1én 16p va cac phong trao khac (B/c H
Diing tham muu- hoan thanh sau 05 ngay khi co HD cua So GD&DT);



- T6 chirc cho HS ki cac cam két, 10ng ghép cac ndi dung cuia phong trao 5
khong (dc Duyén -hoan thanh ngay 15/9);

- T6 chitc cac hoat dong GDNGLL, ngoai khoa nam hoc 2025 — 2026 theo
dung cac chu diém trong Ké hoach gido duc nha trudng;

4. Cong tac y té hoc dwong — Vé sinh — Chiam séc ciy xanh

a/ Y té

- T6 chirc ky hop ddng trach nhiém YTHD nam hoc 2025 — 2026 v6i Tram
Y té; Xay dung ké hoach phdi hop véi tram y té phuong Vang Danh td chirc
kiém tra stc khoé¢ cho HS dau niam (d/c Duyén — khdm Xxong truéc ngay
31/10/2025);

- Trién khai céng tic BHYT cho HS 16p 1 theo hudéng dan cuia BHXH;

- Thuc hién cham soéc strc khoé hoc sinh;

- Thuc hién kiém tra vé sinh 16p hoc, nha v€ sinh, VSATTP ddi voi hoat
dong ban tri (dc Hod, Duyén - tirng ndi dung cé bién bdn kiém tra heu hang
tucin);

- Thyc hién ghi chép, luu hd so'y té theo quy dinh.

b/ Ve sinh

- GVCN nhic nhé hoc sinh giir vé sinh trong 16p, nha vé sinh va cac khu
vuc trong trudng, tiép tuc giao cho cac 16p co bon ria tay chiu trach nhiém quan
li, vé sinh sach s& bon rira tay hang ngay. Khong dé tinh trang dn qua vit trong
truong.

- CB, GV, NV giir v¢ sinh tai cac phong hoc, phong lam viéc sach s€, gon
gang.

¢/ Cham soc cdy xanh

- Céc 16p tiép tuc bo sung ciy, hoa, bon phan, cai tao tai cac khu vuc duoc
phan cong;

- CBGVNV chiam soc cy tai cac 16p va vuon cy tu quan, bd sung thay thé
cay chét tai 16p hoc va vuon hoa tu quan;

5. Cong tac ban tru

- Phéi hop véi don vi cung cip suét an dé to chic hoat dong ban tra tir ngay
08/9/2025; kiém tra, giam sat suat in dam bao vé sinh ATTP va khau phan bita
an HS dam bao;

- B4 tri cac 16p an ban trd dam bao va phan cong gido vién quan 1y hoc sinh
theo Ké hoach cua Ban chi dao hoat dong ban tru;

- Cac bd phan (ké todn, thii quy, GVCN) hoan thanh cac loai hd so s6 sach
lién quan dén cong tac ban tra cta hoc sinh (Thuee hién tir 08/9/2025);

6. COng tac tai chinh — CSVC

- Xay dung du thao cac khoan thu thoa thuan va ty nguyén theo NQ 68 cua
HDND tinh (hoan thanh ngay 15/9/2025), tién hanh hop PHHS dé thong nhat
ban hanh K& hoach thuc hién (hodn thién xong trieée ngay 30/9/2025);

- Thuc hién nghiém tuc theo quy dinh vé cac khoan thu (hodn thién chimg
tir vao ngay 10 hang thang);

- Thuc hién tiép nhan cac CSVC do cac manh thudng quén trao ting theo
dung quy dinh (néu c6);

- GVCN phd bién cac khoan thu theo quy dinh cho PHHS; phd bién cho
PHHS cac quy dinh vé hd trg chi phi hoc tap;
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- GVCN thuyc hién nghiém tac cac khoan thu theo ké hoach, khong tu y dit
ra cac khoan thu trai quy dinh;

- CBGVNV st dung tai san, CSVC, dién nudc hiéu qua, tiét kiém tranh
l&ng phi;

- Thuc hién chi ti€éu NS theo quy dinh;

7. Cong tac TV-TB, hanh chinh

- Thuc hién ban giao cong tac Thu vién gitta d/c Nguyén Hoai Thuong va
d/c Vii Thi Phuong (dc H Diing chi dao, hoan thanh ngay 05/9/2025)

- GV thuc hién viéc 13p phiéu muon tra thiét bi day hoc, stir dung dd dung
day hoc khi 1én 16p;

- GV thuc hién giang day tai cac phong hoc bd mon dat hi¢u qua,

- Céc gido vién duoc phan céng quan 1y phong bé mén xay dung ké hoach
quan ly phong bd mon, gido vién bd mon cé day hoc tai phong bo moén xay dung
ké hoach str dung phong hoc bd mén theo quy dinh (dc H Diing chi dao kiém tra,
phé duyét ké hoach- hoan thanh ngay 10/9/2025);

- Trién khai thuc hién coéng tac mua sam thiét bi nam 2025 (mua sam phén
tan. tdp trung) sau khi UBND tinh c6 thong bao; trong d6 thuc hién nghiém thc
cong tac nghiém thu, tiép nhan, nhap s6 sach theo ddi va ban giao cho nguoi
quan ly, st dung;

- Thyc hién dung cac quy dinh vé cong tac hanh chinh truong hoc.

8. Cong tac khac

- Thuc hién nghi L& Qudc khanh dam bao an toan (nghi tir ngay 30/8 dén
hét ngay 02/9/2025), bd tri truc theo quy dinh theo quy dinh;

- T6 chitc hop PHHS dau nim hoc sau khi xdy dung xong Dy thao cac
khoan thu ngoai ngan sach nim hoc 2025-2026 (du kién ngay 21/8/2025);

- Thanh 13p Ban quén tri mang va CNTT, phan cong nhiém vu va xay dung
ké hoach hoat dong; cap nhat ddy du tin bai trén cong TTDT kip thoi (Pc H
Diing tham muu va chi dao thue hién- hoan thanh ngay 20/9/2025);

- Tang cudng cong tac tuyén truyén vé ATGT, phong chdng dudi nude, vé
sinh ATTP, vé sinh méi truong, phong chéng dich bénh mua hé, ma tuy.... Cha
dong cac bién phap phong chay - chita chdy, dam bao co s vat chat, an ninh trat
tu truong hoc.

Trén day la két luan Hoi nghi giao ban thang 8/2025. Hiéu truéng nha
truong yéu cau tit ca can bo, gido vién, nhan vién nghiém tac trién khai thuc
hién./.

HIEU TRUONG

Noi nhén:

- Phong VHXH phuong VD (b/c);

- Cac t6 chuyén mon trong truong (t/h)
- Luu: VT.

Nguyén Trung Diing



