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86: 339/TB-THKD Yén T, ngay 29 thang 8 nam 2025
THONG BAO

Két luan hop Nha trwong thang 9/2025

_Ngay 29/8/2025, truong Tiéu hoc Kim Pdng di t6 chuc hop Nha truong
nham danh gia két qua thuc hién cong tac thang 8 nam 2025, dong thoi trién
khai cac nhiém vu trong tdm thang 9 nam 2025.

Thanh phén dw hop:
- BGH: 2/2
-GV, NV: 18/19 Ving: B/c Thanh Thiy- 6m
- GV Hién- Day thay cho d/c Thanh Thuy
Sau khi nghe céc y kién tham gia', gop ¥ tai cudc hop, dong chi Hiéu
trudng nha truong ket luan nhu sau:
I. QUY MO TRUONG- LOP
- Tong sb: 314 HS; s6 16p: 10 16p
- SO HS chuyén di: 01; HS chuyén dén: 02; S6 HS 16p 1 tuyén méi: 01 (Tir
Phu Tho xuong)
II. KET QUA THU'C HIEN NHIEM VU THANG 8/2025
1. Cbng tac chuyén mén
- CB-GV-NV tap trung tra phép he 2025: CB, GV, NV nghi hé an toan,
khong xay ra hién tugng bat thuong.
- Xét két quat kiém tra lai dbi voi HS 16p 1AL, két qua: HS chua hoan
thanh chuong t{inl} 16p hoc, ¢ lai 16p. Chot, dong bo dit liéu hoc ba so6 tir 16p 1-
5; ndp hoc ba s6 vé B6 GDDT dung thoi gian quy dinh (330/330HS);

- T~6 chirc cho céc td chuyén mon tham gia danh gia day hoc 2b/ngay; du thao
hl,rc'mg dan thuc hién nhiém vu nam hoc; du thao hudng dan thuc hién Hoc ba so
doi voi GDPT va GDTX nam hoc 2025-2026 cua Bo GDDT.

'D/e Nga: Giai phap dé c6 tai lieu GDKNCDS dé gidng day; Cudc thi Trang Nguyén TV trén
Internet cdn c6 thém qudan tri dé hé tro HS trong cdc ki thi

- D/c Duyén: Bé sung thém cdc néi dung tdp hudn Stem, tiét kiém nwdc vao nhiém vu chuyén
mén thang 8; Khi phun thuéc mudi — d/c Oanh can c¢é hinh anh minh chirng;

-D/c Lan Anh: Chi doan trao 01 sudt qua khai giang cho HS nghéo vao khai gidang

-D/c Nhan: dé xudt nha truong tao DK dé d/c Nguyen Thi Thanh Thiry dwoc dong bao hiém
lién tuc, khéng bi gidn doan khi 6m — nam vién truyén héa chat.



- CBQL, GV tham gia hoc bdi dudng chinh tri (ngay 26/8/2025); BDTX
trén hé thQng Temis. Tap huan Al - ing dung tri tu¢ nhan tao trong day va hoc
theo yéu cau cua B GDDT;

- Chuyén mon nha truong trién khai tap huén day hoc Stem, tiét kiém va
bao v€ ngudn nudc cho 100% GV nha truong.

- Tham gia tap huin d6i méi phuong phap, néng cao chét luong day hoc
mon hoc dap tmg Chuong trinh Giao duc pho thong va nhiém vu chuyén d6i sd
cap tiéu hoc theo ké hoach s6 1533/KH-SGDDT, cua S& GDDT ngay 9/7/2025:

- To 9huyén moén to chite SHCM: xay dung ké hoach gido duc nha truong,
kién toan t6 chirc, phan cong nhiém vy timg thanh vién; ra soat thay doi thong
tin lién quan dén chinh quyén 2 cap; phong chdng thién tai; tiét kiém va bao vé
ngudn nude Va cac ndi dung 16ng ghép (tai liéu GD dia phuong, LS&PL, va cac
mon hoc khac)

- T6 chuyén mén thao luan xay dung cac chuyén dé to chirc trong nim
hoc 2025 — 2026 (04 chuyén dé cap to, 01 chuyén deé cap truong).

- Sap xép bo tri TKB nam hoc 2025-2026

- Thyc hién tuan 1am quen véi hoc sinh 16p 1 tir 22/8-29/8/2025;

- Tap trung hoc sinh khoi 2-5 ngay 29/8/2025: Kiém tra, nhac nhé phu
huynh chuén bi du sach gido khoa, 6 dung hoc tap cho con em trong nam hoc méi
7 - Trién khai cong tac phé cép nam 2025: diéu tra phé cap, cap nhat phiéu,

tong hop so li¢u dam béao thoi gian quy dinh.
- Bang ky mua, st dung nén tang day va hoc trén méi truong sé OLM.

Huéng dan GV dang nhép tai khoan OLM va dang ki mén hoc phuc vu cho
nhiém vy Chuyén d6i sb trong nim hoc 2025 — 2026.

- Chuyén mon trién khai tap huap cho100% GV toan truong vé noi dung
Giao duc Stem, tiét kiém va bao vé nguon nudce cap tiéu hoc.

- Trién khai t6i 100% CBQL, GV (17 ngudi) ding ki tu hoc BDTX trén
h¢ thong Temis dam bao (tai khoan mua cua Viettel 200.000d/nguoi). Giao d/c
Duyén tong hop bdo céo theo quy dinh (CV 1231/ SGDOT-GDNNTXMN ngay

12/6/2025 Vv trzen khai khéa hoc truc tuyén Boi dudng thuwong xuyén gido vién
mam non va tiéu hoc)

- Cép nhp CSDL; Smas chuyén doi don vi hanh chinh, chuyén keét dit liéu
am hoc kip thoi, dung tién do.

- CBQL xay dung KHGD nha truong, ké hoach nhiém vu ndm hoc 2025-2026

2. Cong tac to chirc - kiém tra, boi duéng doi ngii

- Tuyén trpyén Nghi quyét s(’)‘ 71-NQ/TW, ngay 22/8/2025 cua BCH Trung
Uong: Nghi quyét ciia Bo Chinh tri vé dot pha phat trién gido duc va dao tao



- Thén}l 1ap va kién toan cac to chuyén mon cia nam h(_)g 2025- 2026; ra
quyet dinh b6 nhiém doi ngii t6 truong, t6 phd chuyén moén dé diéu hanh hoat
dong cua t6 trong nam hoc 2025-2026

- Nha truong dé xuat véi UBND phudng Yén Tir duoc bd sung sé gido
vién hop dong (01 GV van héa, 01 gido vien Tin hoc, 01 GV Gido duc thé chat)
theo Quyét dinh s6 23/QD-UBND ngay 01/7/2025 cua Chu tich UBND phuong
Yén Twr) d€ dam bdo ti 1€ gido vién trén 16p va thuc hi€én cong tac giang day
trong nam hoc 2025-2026.

3. Cong tac kiém dinh chat lwong, danh gia ngoai chu ky 2020-2025

- B sung minh chuing, hoan thién bao cao tu danh gia; ndp hd so cho
Poan danh gia ngoai, xong trudc 03/8/2025.

- Pua MC, hd so ty danh gia chu ky 2020-2025 vao luu trir ding quy dinh.

4. Cong tac tai chinh - ké hoach, co sé vt chat

- Nha truong hoéq thién bao cido va lam ‘ViéC Vol dga‘m khao sat cua
HDND phuong Yén Tir vé tinh hinh CSVC, céc diéu kién chuan bi cho nam hoc
2025-2026 °

- CBQL tham gia Hoi nghi trién khai vé PCCC ciia céng an tinh Quang
Ninh (14h ngay 29/8/2025)

- T6 chirc don vé sinh truong 16p, cai tao canh quan chuén bi tét moi diéu
kién cho L¢ khai giang nam hoc méi.
- Thu vién- Thiét bi: Chuan bi ra soat cac TBDH, kiém ké cic dau sach cho
GV muon phuc vu cho ndm hoc méi; nhan va phat cac dau sach con thi€u tra
cho cac 16p; ti€p tuc chinh trang lai thu vién, sap xé&p, trang tri lai thu vién va 05
thu vién ngoai troi.
- Ky duyét hoan thién ching tur thu chi ngan sach thang 7/2025

- Thyc hién thanh toan tién luong, tién cong thang 8 cho VC, NLD; chi tra
ché do cong tac phi cho VC di tap hudn, cong tac.

- Bo phan KT, TB p’h01 hop cong tac dé hoan thién ho so thanh 1y tai san,
cong cu dung cu da hét khau hao, khong con gia tri
- Stra chita co s& vt chét, dién/nudc; ban giao tai san, CCDC cho cac
phong lam viéc va cac 16p
- Lép HS duoc nhan qua 1‘<hai giémg va chi phi hd tro hoc tip dam bao,
dung doi tuong, dung thanh phan nop vé UBND phuong (01 goc hoc tap; 05
suat qua); 14 bd quan ao danh cho HS ngh¢o, kho khan, HSKT (Cong ty TNHH

2 Bao c4o sb: 322/BC-THKD ngay 13/8/2025: BC cong tac chuan bi CSVC nam hoc 2025-
2026. Trong bao céo nha trudng dé xuat 03 ndi dung: Hop ddong GV; mua sim may tinh cho
phong Tin hoc; Cho phép nha truong thyc hién mé hinh ban trd budi trua tai trudng theo mé hinh
dan nudi vi trudng & dia ban kho khin trong phuong Yeén T, ty 16 hoc sinh 13 ngudi dan toc thiéu s6
chiém 68,2%, s6 hoc sinh ddng ky an nghi ban tra khong on dinh.



Xay dung va Kinh doanh téng hop Ngdn Son, d/c A1-19 Khu lién ké cét 5 -
Phuong Ha Long - Tinh Quang Ninh (10 bg) va co gido Nguyén Thi Thu
Phuwong - 16 5 - Truong Tiéu hoc Tran Hung Dao (04 b)

5. Céng tac khac
- T6 chirc lao dong vé sinh, cai tao CSVC chuén bj cho khai giang.

- Ban HDNGLL téng hop, bao cdo két qua, danh gia sinh hoat hé vé
phong VH-XH phuong

- Tang cuong cong tac tuyén truyén vé ATGT; bao lyc, xdm hai tré em;
phong chong dudi nudce, vé sinh ATTP, v¢ sinh ¢4 nhan, v¢ sinh mdi truong; cac
dich bénh nhu: Bach hiu; S6t xuat huyét; virut chikungunya... Chi dong céc
bién phéap bdo vé co s¢ vat chét phong chéng bdo s6 5, dam bao an ninh trat tu
truong hoc,

- Tuyén truyén, khanh tiét chiao mung ky niém 80 nim ngay CM Thang
Tam va Quoc khanh nuéc CHXHCN Viét Nam (02/9/1945 - 02/9/2025).

- Tiép tuc tich cuc hoc tip va lam theo tu tudng, dao dirc, phong cach Ho
Chi Minh.

- Cu cac d/c TT, TPCM tham gia du 1& cong bd Quyét dinh cong nhan
biém du lich khe Song — Thac Bac tai Khe Su;

- Cur 5 d/c GV tham gia tap luyén van ngh¢ phuc vu budi 1& cong bé di san
van hoa thé gidi Yén Tu - Vinh Nghiém — Con Son, Kiép Bac.

- T6 chitc SHCD quy 111 ctia chi bo theo KH cta chi uy (ngay 27/8/2025)
- Xay dung ké hoach t6 chtrc L& Khai giang nam hoc 2025-2026

6. Ton tai, han ché

- GV quén tit dién, diéu hoa 16p hoc, phong hop (d/c Mién, Nhén).

- Thoi gian lao dong don vé vé€ sinh truong 16p chua ddm bao, lam chua
chat luong, cac cong viéc con cham, tham gia lao dong con di mudn, vé sém.

- Xay dung KHDH cac mén con chua lam can than, chua dung yéu cau,
con sai 16i chinh ta nhiéu, lya chon do dung chua ding (Am nhac 1-5; Tiéng
Anh 1; GDTC...).

- GV con nghi 6m, nghi viéc riéng nén chua tham gia day du cac budi lao
dong, hay hoi hop cua nha truwong (D/c Thanh Thuy, d/c Thom)

I11. KE HOACH CONG TAC THANG 9/2024
1. Té chirc khai gidng nim hoc 2025-2026
- Thoi gian tap trung HS: 7h00, ngay 05/9/2025

- Phan cong theo KH s6 329/KH-THKD ngay 19/8/2025: KH tqc;) chuc tyu
truong, khai giang NH 2025-2026. Giao d/c PHT phan cong cu thé nhiém vu
cho tirng thanh vién dé thyuc hién.



2. Cong tac to chirc, xdy dung ddi ngii, kiém tra ndi b, thi dua

- Phat dong phong trao thi dua day t6t — hoc tdt chao mirng Qué)c khanh
nudc CHXHCN Viét Nam, ky niém 80 ndm ngay thanh 13p B§ Quoc gia Gido
duc (nay 1a B§ Gido duc va Bao tao) va khai giang ndm hoc 2025-2026.

- Ban hanh QP s6 308/QD-THKD ngay 01/8/2025 vé viéc ban hanh Quy
ché lam viéc cua truong TH Kim Dong dé nghi toan thé CB, GV, NV nha
truong thuc hién nghiém tac theo quy ghe da ban hanh; ddi chiéu viéc thuc hién
cac quy ché lam viée, quy che cham diém dénh gi thi dua trong cong tac tu phé
binh dé tu danh gié két qua thyc hién nhiém vu cua tirng c4 nhan, tranh né nang
hoac doi hoi quyén loi khi hi¢u qua cong viéc khong phu hop.

- Kiém tra, giam sat thuc hién nhiém vu cua VC, NLD theo vi tri viéc lam,
cua cac to chuc doan thé trong nha truong.

- Ca nhan dang ky thi dua ndm hoc 2025-2026 dé 1ay co sé phan dau trong
nam hoc.

- Diéu chinh phan cong nhiém vu cho CBQL, GV, NV theo nhi¢m vu nam hoc.

- D/WC Nguyén Thi Thanh Thuy dm- dang diéu tri tai bénh vién Vié} Nam
Thuy Dién c6 trinh bay xin dugc nghi dé dudng strc sau thoi gian truyén hoa
chat, thoi gian nghi s€ lam HP dé thué c6 gido Hién day thay.

3. Chuyén mon
- T6 chirc tap hudn cong tac kiém tra danh gid, ra & KTPK cho toan thé
GV cua truong (13h 30 ngay 03/9/2025)

- GVCN trién khai ¢¢ PH mua b6 sung sich GDKNCDS cho HS dé hoc
mon GDKNCDS trong ndm hoc.

7 - Hinh thanh, thanh lap céc dau s6; td chirc SHCM: Theo danh muc ho so
s0 sach do nha truong quy dinh va theo cac minh ching phuc vu KDCL.

- Xay dyng ké hoach gido duc moén hoc, t6, nha truong theo CV sb
2345/BGDDT- GDTH ngay 07/6/2021 cia Bo GDDT

- Phé duyét ké hoach hoat dong cia cac to chuyén mon, cac to luu ¥ vé viée to
chirc cac buéi PMSHCM theo hinh thirc nghién ctru hoat dong hoc ctia HS.

- Thuc hién chuong trinh tuan 1-3
- T6 chirc Hoi nghi NG, CBQL, NLD (khi c6 HD)
- Xay dung ké hoach kiém tra no1 b nam hoc 2025-2026:

- Xdy dung ké hoach dénh gia CNNGVTH, CHT, PHT, ding ky thi dua
nam hoc 2025-2026 (dé co ké hoach phan dau trong nam hoc).
- Ban quan trj phan mém quan 1y trudng hoc; Ban bién tdp va quan ly

Website, facebook nghiém tuc thyc hién viée dang tai bai viét 1én trang Web ctia
truong; theo ddi, nhac nhd GV, NV str dung cac phan mém.

- T churc hop PH dau nam va Hoi nghi CMHS truong nam hoc 2025- 2026



- Phan c6ng bo sung quén tri ctia cudc thi Trang Nguyén TV trén Internet nim
hoc 2025-2026: Khoi 1-2-3: d/c Lé; Khoi 4-5: B/c Ninh

4.Cong tac Pho cap

- Tiép tuc thuc hién cong tac phé) S:é,p gido duc nam ‘2025. Hoan thién viét
lai phiéu theo don vi hanh chinh md&i. Tong hop bao cdo vé Phuong.

5. Cong tac kiém dinh chit lrong va trweong Chuin quéc gia

- Xay dung ké hoach thuc hién cong tac kiém dinh CLGD chu ky 2025-2030
va nam hoc 2025-2026.

6. Cong tac Poan- Dgi- HDNG
- LAy y kién vé trang phuc GV-HS trong nim hoc 2025-2026:
* CBQL, GV, NV: - Ao tring- Thtr Hai hang tuan/ Chao co
- Ao tim — Thr Sau hang tuan
- Ao dai, 40 xanh/do- c6 théng bao cu thé theo HD

* Hoc sinh: - Ao trang- Thir Hai hang tuan/ Chao cd

- Ao xanh — Tht Ba, thit Sau hang tuan

- Ao d0/ quan 4o thé thao- ¢ thong bao cu thé theo HD

- Xay dung kich ban, tap luyén vin nghé, doi trong phuc vu 18 khai giang.

- T6 chirc Dai hoi Lién doi, kién toan céac to churc, xay dung quy ché hoat
dong cua BCH Lién doi

- T churc hoat dong trai nghiém, sinh hoat dudi co, sinh hoat 16p theo chu
diém thang 9

7. Cong tac Y té
- Trién khai thuc hién BHYT hoc sinh theo huéng dan cua bao hiém xa hoi

- Xay dung ké hoach thuc hién cong tac y té truong hoc, ké hoach kham
suc khée dau nam cho HS toan truong.

- Ky hop dong trach nhiém v&i tram y té nam hoc 2025-2026
8. Cong tac quan ly sitr dung TBGD- phong hoc b§ mon

- Xay dung, b6 sung Quy ché quan 1y, khai thac, str dung, bao quan thiét
bi phong hoc bd mdén va phong hoc b mon ndm hoc 2025-2026

- Cong khai danh muc thiét bi gido duc hi¢n trén Web cua truong; B6
sung thong tin, tai nguyén, hoc li¢u cho Web thu vién s6 ctia nha truong.

9. Co sé vat chat- tai chinh

- Hoan thanh cong tac thanh ly tai san, cong cu dung cu da hét khau hao,
khong con gia tri. Ra soat, d6i chiéu véi so tai san trén phan mém QLTS cho



khép s6 lugng, ching loai.

- BO phén quan ly CSVC t6 chire 1ap bién ban ban giao tai san cho cac
CB, GV, NV dau nam hoc

- Kiém tra ra soat cac thiét bi PCCC va toan bd hé théng duong dién cua nha
truong va cac phong chirc nang chuan bi cac di€u kién tot nhat cho nadm hoc méi.

- Xay dung ké hoach thu chi cac khoan dich vu phuc vu, hd trg hoat dong
gido duc nam hoc 2025 — 2026.

- Giao bd phan Ké toan lap ké hoach mua bao hiém chay nd theo quy dinh.
10. Cdng tac ban tru

- Xay dung lgé' hoach t6 chirc hoat dong ban tI'l'l,’ bd tri sép xép CBQL, GV,
NV quan ly HS, phoi hop cung cha me HS giam sat ché do dinh dudng cac bira an,
cong tic VSATTP, luu mau thirc an cia Nha hang.

III. XEP LOAI THI PUA THANG 8/2025

- Téng s6 CB, GV, NV duoc danh gia Xép loai: 19/19

- Xép loai A: 19/19 de (D/c Thanh Thuy om- diéu tri nhung trong thoi
gian chuea tryec tiep giang day)

Trén day la danh gia két qua thyc hién nhiém vu thang 8/2025 va phuong
hudéng, nhiém vu cong tac thang 9/2025. Hi¢u truong nha truong yéu cau CB,
GV, VN, NLD cua dO’r} vi néu cao tinh than trach nhi€m, phat huy dan chu co
s&, chi dao thuc hién tot cac nhi€ém vu néu trén. Trong qua trinh thuc hi¢n, néu
co vudng mac can kip thoi bao cao vo1 BGH dé phoi hop giai quyét./.

Noi nhén: HIEU TRUONG

- BGH, TTCM (c/d);
TRUONG
x| TIEUHOC)2

-GV, NV, NLD (t/h);
,’~’ 7%

- Luu: VT.
M 96

Dwong Thi Hong Luyén




