UBND PHUONG YEN TU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC KIM PONG Poc 1ap — Tw do — Hanh phic
S6: 295/TB-THKD Yén Tir, ngay 31 thang 7 nam 2025
THONG BAO

Két luan hop Nha trwong thang 8/2025

Ngay 31/7/2025, truong Tiéu hoc Kim Pdong di to chirc hop Nha truong
nhiam danh gia két qua thuc hién cong tac thang 6,7 nim 2025, dong thoi trién
khai cac nhiém vu trong tdm thang 8 nam 2025.

Théanh phén dw hop:

- BGH: 2/2

-GV,NV: /18 Ving:

Sau khi nghe cac y kién tham gia', gop ¥ tai cudc hop, dong chi Hiéu
trudng nha truong két luan nhu sau: _

I. VAN BAN MOI CO HIEU LUC CAN TRIEN KHAI

- Nghi dinh s6 142/2025/ND-CP ngay 12/6/2025 quy dinh vé phan dinh
tham quyén cta chinh quyén dia phuong 02 cap trong linh vuc quan 1y nha nudc
cua B6O GDDT.

- Nghi dinh s6 154/2025/ND-CP ngay 15/6/2025 quy dinh vé tinh gian
bién ché.

- Thong tu 10/2025/TT-BGDPT ngay 12/6/2025 quy dinh vé phan quyén,
phan cip va phan dinh thim quyén thuc hién nhiém vu quan 1y nha nudc cua
chinh quyén dia phuong 02 cép dbi voi GDPT.

- Thong tu 13/2025/TT-BGDPT ngiay 12/6/2025 Quy dinh vé phan
quyén, phan cap va phan dinh thim quyén thyc hién nhiém vu quan 1y nha nudc
ctia chinh quyén dia phuong hai cip trong linh vuc gido duc

- Cong van 14/CV-BCP cia BCP sip xép DVHC céc cip va xay dung
mo hinh t6 chitc CQDP 02 cip cua Chinh pha ngay 16/7/2025 v/v huéng dan
cac kho khan, vuong mac khi van hanh mé hinh t6 chirc chinh quyén dia phuong
02 cap.

- Thong tu 15/2025/TT-BGDDT ngay 27/7/2025 huéng dan chuc ning,
nhiém vu, quyén han cia S6 GD&DT thudéc UBND tinh, thanh phé truc thudc
Trung wong va Phong VH-XH thuoc UBND xa, phuong, dac khu thudc tinh,
thanh phé truc thuoc TW trong linh vuc GD&DPT

- Nghi quyét 62/2025/NQ-HPND tinh QN ngay 17/7/2025 vv quy dinh
muc chi cong tac phi, chi hdi nghi ddi véi cac co quan nha nudc, don vi su

' B/c nga: BDTX trén temis theo KH ciia S phdi hoan thanh trude 30/8/2025 nhung hién nay
chwa vao hoc duwoc; ) ) ) .
D/c Lan Anh: KHi c¢6 ket quad xép loai SH hé cua GV thi cac d/c GVCN tong hop vao gui vé
TPT;

+ Thang 6, 7 — GV nghi hé nhung do phai phuc vu cong tac KDCL nén dé nghi dwegc hodn doi
sang thang 8 dé GV co thoi gian nghi, lam viéc tai nha khi xay dung KHGD mon hoc.
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nghiép cong lap, to chiic chinh tri, t6 chic chinh tri - XH, céc to chic hoi sir
dung kinh phi do ngan sach nha nuéc hd trg thudc pham vi quan 1y ctia tinh QN

- Nghi quyét 68/2025/NQ-HPND tinh QN ngay 17/7/2025 vv quy dinh
danh muc céc khoan thu va mirc thu, co ché quan 1y thu chi ddi véi cac dich vu
phuc vu, hd tro hoat dong gido duc trong cac CSGD MN, PT& GDTX cong lap
trén dia ban tinh QN.

- Thong tu 15/2025/TT-BGDDT ngay 24/7/2025 huéng dan chic ning,
nhiém vu, quyén han cia S& GD&DT thuoc UBND tinh, thanh phé truc thudc
trung wong va Phong VH-XH thugc UBND x&, phuong, dac khu thudc tinh,
thanh phd truc thuéc TW trong linh vuc GD&DT (thay thé T hong tw
12/2025/TT-BGDDT ngay 12/6/2025 Quy dinh vé phdn quyén, phdn cdp va
phan dinh z‘ham quyen thyc hién nhiém vu quan ly nha nuwoc cua chinh quyén dia
phuong hai cap doi véi linh viee nha gido va can bé quan ly co so gido duc)

Il. KET QUA THU'C HIEN NHIEM VU THANG 6, 7/2025

1. Cong tac chuyén mon

- Hoan thanh cong tac tuyén sinh 16p 1 nim hoc 2025-2026. Két qua
tuyén sinh: 58. Plng tuyén 58, trai tuyén 0;

- Xay dung ké hoach va to chirc day hoc Tiéng Viét cho HS dan tdc thiéu
s6 trudc khi vao 16p 1 theo Thong tu s6 23/2023/TT-BGDPT ngay 08/12/2023
cua B¢ truong Bo GDDT

- T6 chirc gdp miat phy huynh 16p 1 nam hoc 2024 — 2025 ngay 15/6/2025

- Xay dung ké hoach 6n tap va kiém tra lai lai cho 01 HS 16p 1AL phai
ren luyén trong he.

- Hoan thién biéu dang ki cic ndi dung can bdi dudng, tip huin trong hé

2025 cho CBQL, GV, NV.

- 9/10 GV tham gia tap huin ndi dung Ung dung Al trong day hoc (20-
21/7/2025)

- Ngay 30, 31/7/2025 B/c Nga tham gia tap hudn mén Tiéng Anh tai Ha Long

- CBQL, GV tham gia hoc BDTX trén hé théng Temis: Tap huan Al - ing
dung tri tu€ nhan tao trong day va hoc

- Chi dao cac to chuyén mon tham gia gop y du thao thong tu quy dinh vé
ché 46 1am viéc dbi v6i gido vién pho thong. Tong hop va bao cao vé PGD ding
thoi gian yéu cau.

- Bo c4o thuc trang trién khai sach gido khoa dién tir vé S6 GDDT (tru’c')rc
ngay 09/7/2025) tai duong link: https:/forms.gle/7PjM2ermk5GiHiWh8; gop y
du thao vin ban hudéng dan to chire day hoc 2 budi/ngay d6i véi gido duc phd
thong

2. Cong tac thi dua - tong hop

- UBND thanh phé UB ban hanh QP va chi tién thudng cho ca nhan, tip
thé dat thanh tich NH 2024-2025.

+ Tap thé: Lao dong tién tién

+ C4 nhan: 02 d/c nhan GT UBND TP; 04 d¢/c CSTDCS; 01 d/c nhan bang
khen cia UBND tinh QN



https://forms.gle/7PjM2ermk5GiHiWh8
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3. Cong tac kiém dinh chit hrong, danh gia ngoai chu ky 2020-2025

- Hoan thanh viéc thu thidp minh chtng cho cong tac kiém dinh chat
lugng, DGN chu ly 2020-2025

- Boan BGN cua S¢ lam viéc tai truong:

+ KSSB ngay 09/7/2025

+ KSCT ngay 24, 25/7/2025

4. Cong tac tai chinh - ké hoach, co sé vat chat

- Chi tra ché d6 chinh sach cho Gv, HS; Cong khai quyét toan ngan sach quy II
nam 2025

- Phan khai du toan thu — chi ngan sach 6 thang cudi ndm 2025 (nguoén ngdn
sdach do UBND phwong Yén Tir cdp)

- Chinh trang, cai tao CSVC phuc vu KPCL, nam hoc 2025-2026, thay doi
dia chi, tén don vi chii quan khi thyc hién chinh quyén 02 cap: dé xuit UBND
phuong cho phép nha truong st dung nha van hoa khu Nam Mau II thay thé nha
da ning dé dam bao CSVC cho tiéu chuan 3; 1am ghé ngdi d¢ GV-HS doc sach
ngoai troi.

5. COng tac to chirc, xay dung ddi ngii

- Tong hop béo céo phong VH-XH, UBND phuong Yén Tt vé quy md, co
cau, sO lugng vién chirc, HS nha trudng nam hoc 2025-2026;

6. Cong tac img dung CNTT va Chuyén doi s6

- Hoan thanh danh gia mirc do chuyén doi so, két qua Nha truong dat muc
do 2.

- Pang vién ké khai tai khoan mang xa hoi dang st dung bang ban cam
két thiét lap va sir dung trang thong tin dién tir ca nhan trén Internet, mang x4
héi theo yéu cau cua Bang b6 phuong Yén Tu.

- Tuyén truyen van dong CBGVNV cép nhat khung hinh dai dién trén de
tich cuc tuyén truyén vé Pai hoi dai biéu Pang bo phuong Yén T lan thi 1,
nhiém ky 2025-2030.

6. Cong tac khac

- Thu hoi thé va dang ki lam thé VC, HPLP d6i v6i CBQL, GV,NV

- GV dugc phan cong quan 1y HS sinh hoat h¢ tai khu dan cu dam bao.

- Chi doan GV tham tang qua 03 thuong binh khu Khe SG 1 va Khe Su 2(6ng
Hién, éng Tién, ng Pat), tong sb tién 1a 600 000dong

- Chi dao t6 bao vé chu dong phuong an bdo v€ co s& vat chét, phong
chdng bio s6 3

- NT t6 chirc cho CB, GV, NV tham quan trai nghiém tai Thung Nham —
Ninh Binh: 02 ngay tir 22-23/6/2025 (19/24 d/c tham gia)

7. Ton tai, han ché

- Ké khai chung tir, tiét day, thoi gian chwa chinh xac Ky thay ky ho; chimg
tir thanh toan ndp cho ké toan khong c6 chit ky cua ngudi dé nghi % Yéu cau bo
phan CM, ké toan khi nhan hé so phai kiém tra noi dung va tuyét dbi khong nhan
cac gidy to lién quan dén gia mao chir ky.

2 B/e Neb Thi Lan, Ly Thi Thom, Neuyén Thi Thity, Neuyén Thi Mién
g y quy y, Nguy
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- Ung dung CNTT con han ché, van ban trinh bay sai thé thirc; khong biét
truy cap tim thong tin trén Web nha truong; thu MC khdng dam bao chét luong

- Tién d6 phan khai du toan ngan sach 6 thang cudi nim con chim so véi cac
truong trong cung phuong; chdm luong cua ngu’(n lao dong.

- Trong hé ¢6 02 GV 6m nam vién® nén mot sd cong viéc chung cia
truong, cong tac KDCL chua tham gia day du.

- Truong con thiéu nha da ning trong khudn vién nén kho khan cho doan
danh gia cua S&@ GDDT. Nha truong da 1am bio cdo va van ban dé nghi thdo g&
guri Chu tich UBND phuong.

I1. KE HOACH CONG TAC THANG 8 NAM 2025

1. Cong tac chuyén moén

- Ngay 31/7/2025, CB-GV-NV tép trung tra phép: CB, GV, NV nghi hé
an toan, khong xay ra hién tuong bat thudng.

- Chét, déng bo dit liéu hoc ba sb tur 16p 1-5; ndp hoc ba s6 vé BoO GDPT
ding thot gian quy dinh;

- CBQL, GV tham gia hoc BDTX trén hé théng Temis:

- Hoan thanh bai thyc hanh: Tap huin Al - img dung tri tué nhan tao trong
day va hoc theo yéu cau ctia B6 GDDT (néu hodn thanh khéa hoc va cé bai
thue hanh dwoc cong nhdn thi dwoc tinh 15 tiét trong BDTX néi dung 3- danh
sach Bé sé thong ké giri Sor GDDT)

- Tham gia tap huan doi méi phuong phap, nang cao chat luong day hoc
mon hoc dap tng Chuong trinh Gido duc phd thong va nhiém vu chuyén doi sd
cap tiéu hoc theo ké hoach sb 1533/KH-SGDDT, cua S6 GDDT ngay 9/7/2025:

+ Ngay 6/8/2025: 100%CBQLGV- truc tuyén tai truong: Ung dung Al
trong day hoc- B/c Duyén phuy trach

+ Ngay 17-19/8/2025: CBQL tap huan tai THPT Hon Gai

+ Ngay 22,23/8/2025: B¢ Nga tap huan mdn Tin hoc

+ Ngay 26-27/8/2025: Dc Duyén tap huan danh gia mén TV (1,5 ngay)

+ Ngay 28/8/2025: Pc Lan tap huan mon Cong ngh¢

- To chuyén mon t6 chitc SHCM: xay dung ké hoach gido duc nha trudng,
kién toan to chtrc, phan cong nhiém vu ting thanh vién; ra soat thay doi thong
tin lién quan dén chinh quyén 2 cip, phong chong thién tai va cac ndi dung 1ong
ghep (tai liéu GD dia phuong, LS&DPL, va cac mon hoc khac (nop KHGD mon
hoc vé Nha truong ngay 16/8/2025- ¢ chit ky ciia t6 trieéng, t6 phd)

- Giao dc PHT sip xép bé tri TKB niam hoc 2025-2026, xong trudc ngay
29/8/2025.

- Thyc hién tuan lam quen vdi hoc sinh 16p 1 tir 25/8-29/8/2025;

- Téap trung hoc sinh khéi 2-5: doi chi dao cua So, phong VH-XH phuong

- Lao dong vé sinh: B/c PHT x4y dung ké hoach va chi dao truc tiép cong
tac VS khuodn vién nha truong, 16p hoc (xong truoc ngay 29/8/2025)

3 p/c Nguyén Thi Thanh Thiy — MC chup tr gidy to goc khong scan, in ra den, mo
* B/c Dwong Thi Bich Nhén, Nguyén Thi Thanh Thity
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- Trién khai cong tac pho cap nam 2025, dc PHT phan céng nhiém vu cho
ting thanh vién diéu tra pho cap dam bao thoi gian quy dinh.

- CBQL xay dung ké hoach nhiém vu nim hoc 2025-2026 ngay khi c6
huéng dan cia S6 GDDT.

2. Cong tac to chirc - kiém tra, boi duéng ddi ngii

- Thanh 1ap va kién toan cac to chuyén moén cua nam hoc 2025- 2026; ra
quyét dinh bo nhiém ddi ngii to truong, t6 pho chuyén mon dé diéu hanh hoat
dong cua td (c6 OP kém theo), cac td hop dé xuét gido vién giang day va chu
nhi¢m 16p ndm hoc 2025-2026

- Sap xép, 6n dinh d6i ngii CB, gido vién. Phan cong nhiém vu cho
CBGV-NV dam bao ding dinh mtrc, cong bang, phu hop véi nang luc ctia mdi
ca nhan.

- Thuc hién nén nép, ky cuong, ky luat lao dong; chin chinh hoat dong
day thém hoc thém; vi¢c thyc hi¢n quy dinh vé céc khoan thu trong nha truong.

- Lam ho so thanh 1ap HDT; ban hanh quy ché lam viéc, quy tac ing xir
va cac vin ban lién quan dén ting vi tri viéc lam trong nha truong.

- Trinh vin ban dé nghi ctr GV 1am TPT i vé UBND phuong.

3. Cong tac kiém dinh chat lwgng, danh gia ngoai chu ky 2020-2025

- B6 sung minh chung, hoan thién bao cdo tu danh gia; nop ho so cho
Doan danh gia ngoai, xong trudc 03/8/2025.

- Pua MC, ho so ty danh gia chu ky 2020-2025 vao luu trit ding quy dinh.

4. Cong tac tai chinh - ké hoach, co sé vat chat

- Tb chitc don vé sinh truong 16p, cai tao canh quan chuan bi t6t moi diéu
kién cho L& khai giang nam hoc moi°.

- Kiém tra, nhac nho phu huynh chuan bi du sach gido khoa, do dung hoc
tap cho con em trong nam hoc maéi, ddm bao 100% hoc sinh ¢6 du sach gido khoa,
d6 dung hoc tap.(GVCN, B/c Oanh)

- B/c Oanh cép phat day di SGK, SGV cho GV khai giang.

- Ky duyét hoan thién chirng tir thu chi ngan sach thang 7/2025

- Thyc hién thanh toan tién luong, tién cong thang 8 cho VC, NLB; chi tra
ché do cong tac phi cho VC di tap huan, cong tac.

- Bo phan KT, TB phdi hop cong tac dé hoan thién ho so thanh 1y tai san,
cong cu dung cu da hét khau hao, khong con gia tri (xong trude ngay 29/8/2025)

- Sira chita co sO vat chat, dién/nudc; ban giao tai san, CCDC cho céc
phong lam viéc va céc 16p: Xong trueoc 30/8/2025.

5. Cong tac khac

- Ban HDNGLL tong hop, bao cio két qua, danh gia sinh hoat heé vé
phong VH-XH phuong

- Tang cuong cong tac tuyén truyén vé ATGT:; bao luc, xam hai tré em;
phong chdng dudi nudc, vé sinh ATTP, vé sinh ca nhédn, vé sinh méi truong,

* Giao d/c Duyén — PHT phan cong, chi dao lao dong: huy dong toan thé GVNV, NLD cua
don vi
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phong chéng bénh Bach hau, st xuat huyét. Chi dong céc bién phap bao vé co
s& vat chat mua mua bio, dam bao an ninh trat tu truong hoc,

- Tuyén truyén, khanh tiét chao mimg ky niém 80 nim ngay CM Thang
Tam va Qudc khanh nuéec CHXHCN Viét Nam (02/9/1945 - 02/9/2025).

- Cong tac tir thién nhan dao: tiép tuc tham gia ung ho cac quy theo cong
van trién khai ctia cip trén.

- T6 chitc SHCP quy III cua chi bd theo KH cua chi uy (di kién ngay
25/8/2025)

- Xay dung ké hoach t6 chtrc L& Khai gidng nam hoc 2025-2026

*Lwu y: Cac ngay chua co lich va phan cong cong viéc trong bang trén,
yéu cau toan thé CBQL, GV, NV dén truong nhan nhiém vy theo phan cong:
Thoi gian: Sang tir 7h30- 11h00; Chiéu tir 13h30 dén 16h30

ITI. XEP LOAI THI PUA THANG 6,7/2025

1. Thang 6/2025

- Tong s6 CB, GV, NV duoc danh gia xép loai: 19/19

- Xép loai A: 19/19 d/c

2. Thang 7/2025

- Tong s6 CB, GV, NV duoc danh gia xép loai: 19/19

- Xép loai A: 19/19 d/c

Trén day la danh gia két qua thuc hién nhiém vu thang 6,7/2025 va
phuong hudng, nhiém vu cong tac thang 8/2025. Hi¢u truong nha truong yéu
cau CB, GV, VN, NLP ciia don vi néu cao tinh than trach nhiém, phat huy dan
chil co s&, chi dao thuc hién tdt cac nhiém vu néu trén. Trong qua trinh thuc
hién, néu c6 vuéng mic can kip thoi bao cao voi BGH dé phdi hop giai quyét./.

Noi nhan: HIEU TRUONG
- BGH, TTCM (c/d);

-GV, NV, NLD (t/h);

- Luu: VT.

Dwong Thi Hong Luyén















