UBND THANH PHO UONG BI CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQC KIM PONG Poc l1ap — Tw do — Hanh phic
S6: 221/TB-THKD Ubng Bi, ngay 30 thang 5 nam 2025
THONG BAO

Két luan hop Tong két nim hoc 2024-2025

Ngay 30/5/2025, truong Tiéu hoc Kim Pong di t6 chirc hop Nha truong nham
danh gia két qua thuc hién cong tac thang 5 nam 2025; tong két nam hoc 2024-2025,
d6ng thoi trién khai cac nhiém vu trong tim thang 6,7 nam 2025.
Thanh phan dy hop:
- BGH: 2/2
- GV-NV: 19/19 Ving: 0
Sau khi nghe cac ¥ kién tham gia, gop Y tai cudc hop ', dong chi Hiéu trudng
nha truong két luan nhu sau:
|. KET QUA THUC HIEN CONG TAC THANG 5/2025
1. Siso
- Tiép tuc thuc hién duy tri si s6 hoc sinh; han ché s6 HS nghi hoc/ ngay
2. Kiém tra ndi bd - Thi dua
- Thi dua phat dong phong trao thi dua hoc tap tot chao mimng ky niém ngay 18
lon: 30/4, 1/5, 19/5
- GV hoan thién viéc danh gia, Xép loai HS, binh xét danh hi¢u khen thudéng
cudi nam hoc sinh
- Hop xét duyét cac danh hiéu thi dua cudi nam; danh gia Xép loai VC nam hoc
cua CB, GV, NV (10/5/2025)
-Hoan thanh c4c biéu mau cong khai cudi nim theo TT 09 va ding tai trén
trang web nha truong;
-Thuc hién kiém tra ndi bd thang 5/2025: Hoan thanh bao cao téng két danh
gi& cong tdc KTNB nam hoc 2024-2025
- 100% CBQL va GV tham gia lam bai thu hoach BDTX noi dung 01 va ndi
dung 02. Két qua lam bai cia GV duoc luu trén phdn mém Arota c6 két qua dinh
kém. CBQL chua c6 két qua.

2. Cong tac chuyén mon
- Thyc hién du gid tham 16p théng qua cac tiét DM SHCM
+T6 1,2,3: B/c Lwong Thi Thanh Linh (ngay 9/5)
+ T 4,5: B/c Nguyén Thi Mién (ngay 16/5)
- Thyuc hién giang day chuong trinh theo dung tién d6 chwong trinh; KTPK
cudi nam, ngay 8,9/5; hoan thanh chuong trinh HKII vao ngay 23/5/2025; két thac

'- P/c Nhén: Tiéu chuan (Iy do) C4 nhan ddng chi xép loai B; Pugc phéan cong chim bai mén Tin hoc va Cong nghé
(Cong nghé) d/c chdm nham di sira lai; Panh gia thé luc hoan thanh nhung con HS Linh chua dung vi sai do tudi- da
sira lai; xin y kién chia sé cia CBGVNV nha truong dé c6 huéng thuc hién nhiém vu trong thoi gian toi.

- B/c Mién: Khong co y kién vé mirc xép loai nhung c6 ¥ kién vé viéc di khéc phuc viée tra bai KTPK cho HS va nhap
sai s6 liéu cuia khao sat PH 1a do phan mém khong hién du cot/dong

- B/c Ninh: Pugc phan cong danh gia thé lyc cia HK2 nhung do sai tir HK 1; khi nhap 1én phan mém ciing kho khan do
hé thong khong dong nhat, ... Khi nhap d stra nhung mat nhiéu thoi gian

- B/c Duyén: Giai dap cac ¥ kién vé xép loai ciia d/c Nhan va y kién chia sé vé thuc hién nhiém vu cia Dong chi Nhan.



nam hoc ngay 26/5/2025

- T6 chire cho 100% HS khdi 16p 5 tham gia khao sat danh gia mon Tiéng Anh
dat tir 5 diém trd 1én c6 63 HS; dudi 5 diém co6 10 HS, trong d6 c6 03 HS khong
tham gia danh gid (HSKT)

- T6 chirc cho HS truong Man non Thuong Yén Cong tham quan truong va lam
quen vo1 GV 16p 1 (20/5).

- Str dung ky sb Mysign trén tmg dung VNelD mtc 2.

- Hoan thanh cac bao cao téng két cudi ndm hoc: Béo cdo, cap nhat dir li¢u trén
SMAS;

- Bo cdo tong két cong tac GDTC, thé thao va y té trudng hoc; cong tac gido
duc chinh tri, hoc sinh:

- Tong hop két qua danh gia thé luc HS

- Bdo cdo tong ket gido duc ANQP

-Duyét hoc ba, s6 theo ddi chat luong hoc sinh, xét duyét hoan thanh chuong
trinh 16p hoc va hoc sinh 16p S HTCTTH

-Céc t6 trién khai danh gia CNNGVTH ddi véi gido vién, danh gia chuan HT,
PHT: ngay 10/5/2025.

- Téng hop két qua BDTX cua GV, CBQL; bdo cao két qua vé bd phan chuyén
mon Tiéu hoc - Phong GDBT truwée ngay 28/5/2025.

- Tong két nam hoc, két hop ban giao HS vé dia phuong v6i Poan xa (ngay
26/5/2025)

- Thu MC, phiéu danh gia tiéu chi, BC ty danh gia chu ky 2020-2025

- Béo cdo KH tuyén sinh 16p 1 nim hoc 2025-2026 voi UBND xa va gui
thong bao to1 cac thon trong dia ban truong tuyén sinh.

- Khao sat, ldy y kién ctia GV vé viéc phan cong nhiém vu dé xay dung ké
hoach bién ché su dung gido vién nam hoc 2025 - 2026 dya trén nang lyc chuyén
mon nghiép vu.

4. Cong tic chuyén doi s6

- Tiép tuc duy tri nghiém tac cac hoat dong viét bai, ding tin cong TTDT,
trang Facebook ctia nha trudong. Nop kinh phi dé duy tri Website cta truong khi
khéng con PGD.

- Str dung cac phan mém: Tuyén sinh dau cap, SMAS, CSDL nganh, phd cap,..
trong thuc hi¢n nhiém vu.

- Thuong xuyén sir dung tai khoan chinh quyén dién tir (Phuc vu cho viéc tiép nhan
van ban hang ngay trén hé thong) https://congchuc.quangninh.gov.vn.

- Giam sat CBGVNV vé viéc thyc hién QP s6 82/QD-PGDDT: Quy ché Bao
dam an toan thong tin mang trong hoat dong ng dung cong ngh¢ thong tin cua
nganh Gido duc va Pao tao thanh phd Udng Bi, QD s6 83/QD-PGDDT: Quy ché
quan 1y, van hanh, khai thac sir dung Hé thong Quén 1y trudng hoc va Hé théng Co
so dir liéu nganh Giao duc va Pao tao thanh phé Udng Bi.

5.Cong tac Pho cip, kiém dinh chét lwong va truong Chuin quéc gia

Hoan thién hé so tu danh gia, bao cao PGD dé dugc kiém tra k¥ thuat phuc vu cho
cong tac danh gia ngoai vao thang 6/2025.

6. COng tac DJi va hoat dong ngoai gio
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- T chirc va duy tri tdt cac hoat dong D01 va sinh hoat sao nhi; duy tri nén nép
hoat dong giita gio, dau gio, SHDC va HPNK thang 5: Két nap déi vién, Ki niém
ngay sinh nhdt Bac Ho6(19/5/2025)

- Két hop cung Poan x3 to chitc HDNK: Phong chdng tai nan thuong tich-
chay no- dudi nude (ngay 23/5/2025)

- Duy tri hiéu qua mo6 hinh D01 ty quan, Bo1 Co do. Céng truong ATGT.

- Tiép tuc duy tri nghiém tic cac hoat dong viét bai, dang tin cong TTDT,
trang Facebook cua nha truong c6 ndi dung, c6 hinh anh phong phu.

- Té)ng hop bai viét du thi cudc thi Pai st van hoa doc nam 2025 t6i HS toan
truong. Tong sd bai du thi dat 64 bai; viét thw UPU dat 100 bai (Pd gui du thi cdp
trén);

- Ban giao HS vé sinh hoat tai khu dén cu.
- T6 chire giai P4 cau cap truong dbi vai HS khdi 4,5.
7. Cong tacy té hoc duwong — vé sinh
- Tang cuong cong tac v¢ sinh moi truong, theo doi si s6 HS hang ngay. T6
chirc kham sirc khoe 1an 2 cho HS (Nhén vién kiém nhiém cong tac Y té phdi hop voi
GVCN ty kiém tra can, do sttc khoe cho HS).

- Xay dung ké hoach dam bao vé sinh ATTP, phong chdng ngd doc thuc pham
chti trong viéc tiép nhan va klem soat suat an ban trd hang ngay; ting cuong tuyén truyén,
gido duc kién thir, phap luat vé ATTP.

- Tuyén truyén HS thyuc hién cong tac dam bao an toan, phong chéng tai nan
thuong tich trong truong hoc: Cam tuyét dbi

- Hoan thién ho so y té hoc dudng nam hoc 2024-2025
8. Cong tac quan ly sir dung TBGD- phong hoc b mon; thw vién

- Giam sat, theo ddi hoat dong ctia t sach ngoai trdi, luan chuyén sach truyén
cho céc tu sach trong tung 16p.

- Cap nhat danh muc sach truyén dugc trao tang cua tu sach Phat Quang vao
ho so thu vién.

-PHT phu trach va nhan vién Thu vién - Thiét bi ra soat CSVC, hoan thién hd
so danh gia Thu vién theo Thong tu 16 (ndp vé PGD ngay 22/5/2025)

-GV hoan tra toan bd cac TBDH, sach bao da muon trong nam; Nhan vién
thiét bi thu vién kiém ké, danh gia toan bd sach bao trong thu vién va TBDH trong
kho thiét bi dong thoi dé xuat mua sam bo sung nim hoc 2025 - 2026 (hoan thanh
xong truoc ngay 31/5/2025);

- Phat hanh SGK cho HS sau khi tiép nhin du sach tir don vi cung tng;
9. Cong tac tai chinh — CSVC
- Thanh to4n kinh phi H6 trg CPHT ctia HS ki 11
-CBGVNV st dung tai san, CSVC, dién nudc hiéu qua, t1et kiém tranh lang phi;

- Hoan thanh hd so thanh toan chi lwong ban tra, quyét toan tién nudc udng
HK II nam hoc 2024-2025

10. Cbng tac ban tra

Tiép tuc duy tri t6 chirc ban tra cho hoc sinh c6 nén nép, chit luvong; phdi hop
v61 PHHS gidm sat ATTP va dinh luong bira dn HS dam bao theo quy dinh.

11. Céng tac khac
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-Hop PHHS cubi nam hoc (ngay 18/5/2025)

-Phan cong CBGV phdi hop véi khu dan cu quan 1i HS trong heé;

- Tich cuc tham gia cac cudc van ung ho cua nganh;

- Tang cuong cong tac tuyén truyen vé ATGT, phong chéng dudi nudc, vé sinh

ATTP, vé sinh mdi truong, phong chdng dich bénh theo muia, ma tuy.... Chii dong cac
bién phdp phong chdy - chira chay, ddm bao co s¢ vat chét, an ninh trat tu truong hoc.

- Tong vé sinh méi trudong, don canh quan nha trudng trude khi nghi hé (D/c
Duyén phan cong hoan thanh trudc ngay 31/5/2025)

- Tong két hoat dong To chirc CP: Giao BCHCPD x4y dung KH t6 churc

- 100% CB, GV, NV nha truong tich cuc tham gia lay y kién gop y nghi quyét
stra d6i bo sug mot s6 diéu cua hién phap 2013.

- Phéi hop cung Cong doan cum x& Thuong Yén Cong tham gia ngay hoi
TDTT thanh pho (3 d/c tham gia).

- Ung ho d& dau tré em mo ¢6i nam 2025 (Mdi Poan vién ting ho 01 ngay cong
v6i sb tién 1a: 5.609.571 d)

- Hoan thién cac bao cao: Chuong trinh hanh dong qudc gia vi tré em; GDTC;
CNTT; QPAN... n0p va bdo cao vé PGD dung thoi gian.

- T6 chitrc cho 181 PHHS tham gia khao sat sy hai 1ong d6i véi dich vu cong
duoc dam bao.

- Hoan thién sép Xép ho so phuc vu cho doan kiém tra PCCC tai don vi.

12. Tén tai
12.1. CB, GV, NV, NLD
- Mot s&6 GV deo thé vién chtc con mudn. Truy bai dau gid van con lam viée
riéng, str dung dién thoai. Van con hién tuwong GV ngdi giang bai, nghién ciru viée
riéng.
- Cong tac chuyén mén:

+ Mot sé ddng chi ki bao giang con mudn, Bao giang xay dung chwa dung véi
TKB, sip xép thtr tur cac tiét chua dung, Bao giang khong ding voi KHGD; xay dung
KHBD con thiéu tiét, so sai ndi dung, yéu cau can dat chua rd rang; Trong ké hoach
bai day con sai 16i chinh ta, thé thtc trinh bay van ban chua khoa hoc, nhiéu tiét GV
chua cin déu, gidn khoang cach phu hop...

+ Gv cham chita bai cho HS con sai (B/c Nhan, Thin)

+ CoOng tac ra xay dung ma trén va ra dé & mot s6 d/c chua that su nghiém tuc,
lam ma trdn chwa phu hop v6i mach kién thirc, s0 lugng cau con it chua ding voi noi
dung khi duoc tdp huin (Kh01 5). Khi phan cong kiém tra chéo dé duyét dé con lam
qua loa, lam cham, chua can than khi ra soat. Tong hop két qua bao cdo con sai
(Khbi 5).

+ K¢& hoach ca nhan hang thang (K& hoach chu nhi€ém) & mdt s6 d/c cac ndi
dung cong viéc chua khop véi ké hoach cua nha truong, chua c¢é ké hoach bo sung
cac cong viéc ma nha truong trién khai; sai chinh ta sai.
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+ Kiém tra danh gia thé luc cho HS chua chii dong cap nhap kip thoi dan téi
viéc tong hop bi cham tién @6 (P/c Ninh, Thin, Nhan)

+ Cap nhat két qua trén hé thong SMAS, CSDL con cham, sai (B/c Mién, Ninh,
Thin, Nhan)

* Cong tac khéc:

- Khu vuc v€ sinh trong cac bon hoa trong san trudong van con nhi€u la rung, cac
16p dugc phan cong chua don.

- Tong hop khao sat sai s liéu

- Tién do thu va viét phiéu danh gia cua cac nhdém con cham, chua tich cuc khi
thuc hién nhiém vy, giao cac nhoém trudéng nhdém cong tac va ban thu ky soat bang
ma MC nhung van con MC ¢6 2 ma, MC trung.

12.1. Hoc sinh
- HS noi tuc chiri thé van con. V¢ sinh ca nhan chua that sach sé. mang chan goi
ra san dé choi, chua co6 y thirc bao v¢ cua cong, tiét ki¢m nudc.

- HS khi tham gia HP giira gid tdp chua déu, khu vuc cudi hang tip khong
nghiém tuc, HS tryc co do chua lam hét trach nhiém va cham diém thi dua cta céac
16p, con diing trong bong ram nodi chuyén.

- Tham gia cdc hoat dong 16n con nod1 chuyén, Xép hang cham, trang phuc mac
chua dep, chua sach s¢.

- Cong tac ban tri va y té:
- T6 chirc kiém tra strc khoe 14n 02 cho Hs (do chiéu cao va cin ning cta HS)

+ G106 nghi trua nhiéu HS ngu & ddy nha C van di lai, truc nhat vé sinh 1am anh
hudng dén cac 16p khac.

+ Chan gbi chua thuc su gon gang, nhiéu HS khi mang chin vao phong ngu con
keo 1¢ chan dudi dat, 1y chan gbi xong khong dong canh tu, chin gdi chua duoc gip
gon gang khi cat di.

I1. XEP LOAI THI PUA THANG 5/2025 °

- Tong s6 CB, GV, NV duoc danh gia xép loai: 21/21

+ Xép loai A: 15/21 d/c

+ Xép loai B: 06/21: B/c Pinh, Thin, Mién, Ninh, Nhan, Phuong
+ Xép loai C: 0 d/c

II. BAO CAO TONG KET THUC HIEN NHIEM VU NAM HOQC 2024-
2025 (Bdo cao so 208/BC-THKD ngay 26 thang 5/2025)

I11. NOI DUNG KE HOACH CONG TAC THANG 6,7/2025

- Thuc hién cong van 797/PGDDT ngay 29/5/2025 vé viéc tham gia khao sat
trién khai thyc hién chuong trinh GDPT 2018, giao d/c Duyén — PHT phan cong 03
GV va 02 PH tham gia khao sat: Phuong phap khdo sat: Diéu tra bang phi€u hoi.

2 Tong hop biéu quyét xép loai thang 5: Pdng y: 18/21; Khong dong y: 03/21 (B/c Thin, Nhan, Ninh)
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Hinh thirc khéo sat: Online qua duong link:

- Hoan thién bao céo thyc hién nhiém vu nam hoc 2024-2025 theo yéu ciu cla
chuyén mon

- Xay dung lich tryc he 2025: nhan vién (d/c Dinh, Oanh) nghi phép 14 ngay;
D/c Luyén tryc thang 6, d/c Duyén tryc thang 7.

- Phan cong GV phdi hop véi khu dan cu quan 1i HS trong hé:

Thon MN2: d/c Lé, Lan, Nhan, Thay

Thén MNL1: d/c Thin

Thon Tap Poan: d/c Phugng, Thom

Thén Dong Chanh: B/c Pong, Lan Anh

- Cu CBQL, GV tham gia cic khda tap hudn theo yéu cau cua cép trén; GV,
NV nghi phép hé néu di ra khoi tinh tir 2 ngay tro 1én phai bao cao HT, CBQL phai
bao cao Trudng phong/ 1anh dao phuong.

- Thuyc hién cong tac tuyén sinh nim hoc 2025- 2026 tir ngay 02/6-04/6/2025;

- Xay dung ké hoach thuc hién day hoc tiéng Viét cho hoc sinh dan toc trudc
khi vao 16p Mot nam hoc 2025 — 2026 (tir ngay 16/6/2025)

- Hoan thanh cong tac BDTX; hoan thién cap nhat minh ching danh gia CHT,
CNN GVTH nam hoc 2024-2025.

- Hoan thién ho so dén doan danh gia ngoai cong tac kiém dinh chat lugng chu
ky 2020-2025;

- Yéu cau toan thé CBGV nha truong thuc hién nghi€m tac cac van ban cua
cép trén quy dinh vé Luat giao thong, day thém hoc thém, Phong chéng bao luc hoc
duong,...

Trén day la danh gia két qua thuc hién nhi€ém vu thang 5/2025 va phuong
huéng, nhiém vu cong tac thang 6,7/2025. Hiéu trudng nha trudng yéu cau CB, GV,
VN, NLD cua don vi néu cao tinh than trach nhiém, phat huy dan chu co s0, chi dao
thue hién t6t cac nhiém vu néu trén. Trong qua trinh thyc hién, néu cd vudng mic
can kip thoi bao cdo voi BGH dé phdi hop giai quyét./.

Noi nhn: HIEU TRUONG
- BGH, TTCM (c/d);
- GV, NV, NLD (t/h);
- Luu: VT.

TRUONG \2

S

Dwong Thi Hong Luyén


















