UBND THANH PHO UONG Bi  CQONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH TRAN PHU Déc 14p — Tu do — Hanh phic
S6: 137/TB-THTP Uéng Bi, ngay 26 thang 4 nam 2025
THONG BAO

Két luan Héi nghi giao ban thang 4/2025

Ngay 25/4/2025, nha truong t6 chire Hoi nghi giao ban hoi déng su pham nha
truong nham danh gia tinh hinh thuc hién thang 4/2025, dong thoi trién khai phuong
hudng, nhiém vu cong tac thang 5,6,7/2025. Sau khi nghe cac ¥ kién thao luan, dong
chi Hiu trudéng két luan nhu sau:

I. PANH GIA KET QUA THUC HIEN NHIEM VU THANG 4/2025

1. Si 50, nén nép

- Tiép tuc dam bao va duy tri si s6 cac 16p hoc hang ngay,

- HS va GV thyc hién nghiém tic quy dinh vé gio giac, ki luat cong vu, trang
phuc cong so;

- GV tryc ban thyc hién kiém tra, ghi chép, danh gia xép loai timg 16p nghiém
tac.

2. Chuyén mon

- Thyc hién giang day cdc mon hoc va HPGD theo ké hoach gido duc nha
truong; t6 chirc day hoc truc tuyén, day bu dip nghi L& 30/4; 01/5 dam bao theo ké
hoach GD;

- Hoan thanh viéc cap nhat diém; nhan xét danh gia HS GHKII 1&n Smas;

- T6 chirc chuyén dé cép t6 khdi 1 theo Ké hoach;

- Céc to hoan thanh danh gia xép loai thi dua ca nhén, 16p thang 3/2025 nghiém
tac, ding quy ché;

- Tham gia céc 16p tap hudn va hoat dong chuyén mén theo tridu tip ciia Phong
GD&DT;

- GVCN hudng dan HS tham gia Hoi thi Sang tao thiéu nién, nhi dong nim hoc
2024 - 2025 theo K& hoach;

- T6 chuc chém cac san pham du thi thiét ké bai giang E- learning;

- Cac GV tiép tuc on luyén cho HS tham gia Giao luu HSNK cép thanh pho trong
céc tiét hoc; tham gia dy thi cdp thanh phé vao ngay 12/4/2025 co ban dat két qua tot
(dat 17/19 gidi: 02 Nhat; 03 Nhi; 06 Ba va 06 KK).

- Xay dung K& hoach t6 chtrc Giao Iuu NK cho hoc sinh khi 1, 2; xay dung ma
tran dé;

- Thyc hi¢n thu nop BC SKKN nam hoc 2024 - 2025 dbi voi cac ca nhan (c6 09
BC SKKN dé nghi céng nhdn cdp thanh pho).

- Tham gia tap huan cong tac kiém dinh chat lugng GD va CQG theo Danh muc
ma TTMC diéu chinh b6 sung;

- Duy tri sinh hoat cac CLB HS;

- Tiép tuc thyc hién nghiém tic cac quy dinh vé ho so, so sach GV theo ding chi
dao cia SO0 GD&DPT tai cong vin s6 1233/HD-SGD&DPT va Coéng vin s
985/SDG&DPT-GDTH

- Thyc hién nghiém tlc cac quy dinh vé DTHT theo Thong tu 29/2024/TT-
BGD&DT va cac huéng dan cé lién quan; nghiém tic thuc hién cac quy dinh vé dao
dirc, ing xtr ctia nha gido va khong vi pham vé trach phat HS khi 1én 16p;



3. Cong tic Poi, Sao nhi ddong va HDNGLL

- TPT tiép tuc dén ddc, huéng dan Doi c& do, Ty quan ATGT thuc hién dung
chtrc nang nhiém vuy; thuc hién danh gia, xép loai nghiém tuc;

- T6 chire ngoai khoa ngdy Sach va van hoa doc 21/4/2025 co ban dam bao;

- Thyc hién nghiém tac phat thanh Mang non hang tuan;

- T6 chire ¢6 hiéu qua cac tiét SHDC theo cac chu dé trong nam hoc;

4. Cong tac y té - Vé sinh — Chim séc ciy xanh

a/ Y té

- Thuc hién cham séc strc khoé hoc sinh; tiép tuc gidm sat cac dich bénh mua
xuan he dac biét dich cim A va dich séi;

- Tham gia céc 16p tap hudn vé cong tac y té;

- Gidm sat ATTP hoat dong an ban trq;

- Thyc hién kiém tra vé sinh 16p hoc, nha vé sinh, giam sat ATTP dbi vé6i hoat
dong ban tru;

- Thyc hién ghi chép, luu hd so 'y té theo quy dinh.

b/ Ve sinh

- V¢ sinh trong 16p, nha v¢ sinh va céac khu vuc trong truong co ban dam bao.

- CB, GV, NV giit v¢€ sinh tai cac phong hoc, phong lam viéc sach s&, gon gang.

¢/ Cham soc cay xanh

- Céc khoi tiép tuc viéc bod sung, chinh trang cdy, hoa, bon phan, cai tao tai cac
khu vuc dugc phan cong;

- GVBM chim soc cay tai cac bon cay duoc phan cong dam bao.

5. Cong tac ban trd

- Tiép tuc thyc hién nghiém tic nén nép an ngu ban tra theo quy dinh;

- Nha truong (BGH, Y té, GV bdn trit) tiép tuc phdi hop cung PHHS thuc hién
giam sat ATTP va dinh luong bita dn HS dbi v6i don vi cung cip suat an do PHHS lya
chon dam béo theo quy dinh.

6. Cong tac tai chinh - CSVC

- Tiép tuc thuc hién nghiém tac cac khoan thu theo phé duyét, khong tu y dit ra
cac khoan thu trai quy dinh;

- Thuc hién chi ti€u NS theo quy dinh;

7. Cong tac TV-TB, hanh chinh

- Tiép tyc thuc hién day hoc tai phong hoc trai nghiém, phong hoc bd mén
nghiém tuc theo lich da dang ki, ghi nhat ki sir dung TBDH ding quy dinh;

- GV thuc hién viéc 1ap phiéu muon tra thiét bi day hoc, st dung do dung day
hoc khi 1én 16p; ghi chép nhat ki sir dung dung quy dinh; viéc sir dung thiét bi day hoc
ctia mdt s6 mdn hoc va HPGD chua dam bao theo quy dinh (mdn TD, hoat déng trdi
nghiém);

- Trién khai cong tac phat hanh SGK, an pham cho HS va phuc vu chuyén mon
nam hoc 2025 - 2026 theo dung quy dinh, khuyén khich HS sir dung sach di qua st
dung d¢ tranh lang phi.

- Phat dong phong tao quyén tang sach cho thu vién nhan ngay Sach va van hoa
doc nam 2025;

- Thyc hién diing cac quy dinh vé cong tic hanh chinh trudng hoc.

8. Cong tac khéac

- Pang tai tin bai trén trang Web, Fb kip thoi, déy du;

- Thuc thyc hién nghi 1& ddm bao an toan;



- Tang cudng cong tac tuyén truyén vé ATGT, phong chdng dudi nude, vé sinh
ATTP, vé sinh méi trudng, phong chdng dich bénh, ma tuy.... Chii dong cac bién phap
phong chay - chira chay, dam bao co sd vat chét, an ninh trt ty trudng hoc.

1. CONG TAC THANG 5, 6, 7/2025

1. Si s6, nén nép

- Tiép tuc dam bao va duy tri si sO céac 16p hoc hang ngay;

- GVCN tiép tuc tang cuong tuyén truyén HS, PHHS khong mua, str dung cac do
an udng khong rd ngudn gbe dé tranh ngd doc thuc pham

- HS va GV thuc hién nghiém tic quy dinh vé gio giac, ki luat cong vy, trang
phuc cong so;

- GV tryc ban thyc hién kiém tra, ghi chép, danh gia xép loai timg 16p nghiém
tac.

- GVCN thuong xuyén tuyén tuyén, nhic nhd HS va PHHS thyc hién nghiém tic
cong tac dam bao ATGT, v¢€ sinh phong chéng dich bénh;

2. Chuyén mon

- Thuc hién giang day chuong trinh theo dung tién do chwong trinh; hoan thanh
chuong trinh HKII vao ngay 23/5/2025;

- Céc t6 hoan thanh danh gia xép loai thi dua ca nhan, 16p thang 4 va thang
5//2025; tong hop ca nim (xong trudc ngay 08/5/2025); tong hop két qua danh gia xép
loai thi dua céc to chuyén mon nam hoc 2024 - 2025 (cac bo phdn ca nhan dwoc giao
cham diém giri vé dc Hanh ké todn tong hop — xong truée ngay 08/5/2025);

- T6 chtrc giao luu HS ning khiéu cap truong cho HS 16p 1; 2 (du kién t6 chirc
vao chiéu ngay 17/5/2025, dc Hod tham mwu cdc quyét dinh thanh ldp HP coi cham,
ra dé va in sao dé dam bdo bdo mdt);

- T6 chuc kiém tra cudi hoc ki 2 vao ngay 08:09/5/2025 (dc Hoa tham muu cdc
quyét dinh thanh ligp HP coi cham kiém tra);

- T6 chirc khao sat mon tiéng Anh 16p 5 theo ké hoach ctia S& GD&PT vao 8h00
ngay 08/5/2025 (Pc Hoa va GVTA Iép 5 hodn thién cdc ho so, bdo cdo, phdn cong
gido vién tham gia coi cham KS);

- T6 chtic thu ndp san pham thi Sang tao TNND nam hoc 2024 - 2025 (thu nop
hé so ngay 28/4/2025, ngp video ngay 05/5; nép san pham ngay 06/5; cham san pham
ngay 07/5/2025); sau khi cham thi, nha truong s€ lua chon tir 2-3 san pham c6 chat
lugng tham gia Cudc thi cap thanh pho (phdn cong dong chi Mi phoz hop voi cac
GVHD hoan thién nop ho SO’ truc tuyen va nép san pham dir thi vé Phong GD&PT
theo Ké hoach ciia BTC cdp thanh pho)

- Hoan thanh céc bao cdo tong két cudi nam hoc:

+ Bao cdo, cap nhat dit liéu trén SMAS: Pc Hoa chi dao GV va Ban quan tri
mang thyc hién cap nhat day du, dung tién do, tong hop bao cdo chung toan trudng
(cdp nhdt cd két qua mén TA I6p 1, 2 - xong trude ngay 15/5/2025);

+ Hoan thanh viéc két chuyén dit liéu hoc ba tir Smas sang phan mém hoc ba sb,
ky s6 d6i véi 100% hoc ba ciia hoc sinh theo chi dao ctia Phong GD&DT, d6i véi nha
truong giao d/c Hoa ky sé cta don vi (Hoan thanh ngay 31/5/2025);

+ Bao cao tong két cong tic GDTC, thé thao va y té trudng hoc; cong tac gido
duc chinh tri, hoc sinh (dc H Diling b&o c&o xong truéc ngay 31/5/2025)

+ Bao cdo tong két nam hoc (Pc Hoa bdo cdo chuyén mén va nha trieong- xong
trudc ngay 31/5/2025);

+ Bao céo tong két gido duc ANQP (dc H Diing bdo cdo xong trudc ngdy
31/5/2025);



- GV hoan thi¢n viéc danh gia, xép loai HS, binh xét danh hiéu khen thudng cu01
nam hoc sinh (70 6 trucng ldp danh sach HS khen thuwdng theo mdu giri trén email té
nép vé nhém Zalo BGH - hoan thanh ngay 16/5/2025):

+ Khen HSXS: theo quy dinh ctia Bo GD&DT;

+ Khen HS tiéu biéu: 30% /TS HS 16p (20% khen cé thanh tich trong hoc tip,
5% khen cé thanh tich trong TDTT, 5% khen co thanh tich trong hoat dong van nghé,
hoat dong Poi),

- Duyét hoc ba, s6 theo ddi chat lugng hoc sinh, xét duyét hoan thanh chuong
trinh 16p hoc va hoc sinh 16p 5 HTCTTH vao sang 27/5/2025 (d/c Hoa hoan thién ho
so chung toan tru“ong)

- Hop dénh gia xép loai VC nam hoc ciia CB, GV, NV vao sang ngay 10/5/2024
(CBGVNV chudn bi ban kiém diém cd nhdn ndm hoc 2024 — 2025 theo cdc mau nhu
nam hoc 2023 — 2024, ké ca gido vién hop dong- Cdc to chuyén mon chu dong thoi
gian hop ddnh gid ciia to gui bién ban va tong hop vé nha truong trudc ngay
09/5/2025)- nam hoc ndy, s6 CBGVNV tiép tuc dwoc danh gid xép logi HTXSNV
khéng qud 20% tong sé dwoc xép logi HTTNV;

- Hop Hoi dong thi dua - khen thudng dé xét duyét cac danh hiéu thi dua cudi
nim ca nhan, tap thé; binh bau 16p xuét sic, xép loai cac to chuyén mon vao ngay
10/5/2024- sau khi hop danh gia xép loai VC; hoan thién hé so thi dua nam hoc 2024
— 2025 ddi voi ca nhén va tap thé (xong trudec ngay 20/5/2025);

- Céc t0 trién khai danh gia CNNGVTH dbi véi gido vién; danh gia chuan HT,
PHT (ndm hoc nay, la ndm tw ddnh gid, nha truong yéu cau toan thé CBGV thire hién
tw danh gid va cap nhdt minh chirng trén Temis - Hoan thanh ngay 31/5/2025);

- Hoan thanh cOng tac ty danh gia nam hoc 2024 — 2025 (dc H Diing chi dao
thuee hién: bdo cdo tw danh gid, phiéu ddnh gid tiéu chi, cdc minh chitng xong trudc
ngay 15/7/2025);

- Ra soat, phan cong GV thuc hién BD HSCHT theo ké hoach;

- HO trg HS va PHHS 16p 5 trong cong tac tuyén sinh 16p 6 truc tuyén;

- Xay dung Ké hoach tuyén sinh 16p 1 nam hoc 2025 - 2026 (P/c Hoa tham muu
cdc ho so tuyén sinh xong trwée ngay 10/5/2025; thire hién cong tic tuyén sinh I6p 1
xong truoc ngay 10/6/2025);

- Xay dung ké hoach bién ché st dung gido vién nam hoc 2025 — 2026 dya trén
nang lyc chuyén mon nghiép vu va quy md sb 1p, sd hoc sinh;

- X4y dyng ké hoach BDTX niam hoc 2025 — 2026 ddi v6i nha trudng va ca nhan
dé phé duyét theo quy dinh (dc Hoa tham muu xong trudc ngay 31/5/2025);

- T6 chtrc tong két cac CLB HS va t6 GV cot can (c6 lwu hé so theo quy dinh);

- Thyc hién nghiém tac cac quy dinh vé DTHT, ki cam két khong to chic va
tham gia day thém trong hé 2025 d6i vi GV; tat ca gido vién thyc hién nghiém tic
cac quy dinh vé dao dirc nha gido, khong vi pham cac quy dinh vé trach phat HS khi
1én 16p; khong phé binh nhiac nhd HS trén zalo chung cua 16p.

3. Cong tac Poi, Sao nhi dong va HDNGLL

- TPT tiép tuc d6n dbc, huéng dan Doi co do thuc hién ding chirc ning nhiém
vu; thuc hién danh gia, xép loai nghiém tac; TPT va GVCN ting cuong tuyén truyén
cho HS thuc hién nghiém tiic cac quy dinh vé ATGT, vé sinh phong dich.

- T6 chirc hoan thanh viéc ki cam ket phong chong dudi nudce hé 2025 cho HS;

- Thyc hién phat thanh Méang non vé phong chéng dudi nude, t6i pham trong tat
cé cac gio ra choi, dau gio sang mdi budi hoc;



- Téng két nam hoc va ban giao HS vé nghi hé tai dia phuwong vao ngiy
30/5/2025;

4. Cong tac y té - Vé sinh — Chim séc ciy xanh

a/ Yté

- Thuc hién cham soc strec khoé hoc sinh;

- Giam sat ATTP bép an ban tru;

- Thuc hién kiém tra vé sinh 16p hoc, nha vé sinh, ATTP ddi véi bép an béan tra
(tieng néi dung cé bién ban kiém tra heu hang tudn);

- Ra so4t hd so y t& hoc dudng phuc vu cong tac kiém tra chéo ho so y té cua
phong GD&DT (Pc Duyén chuan bi);

- Hoan thién hd so truong hoc ATPCTNTT ndp vé Phong GD&DT theo lich (dc
H Diing);

b/ Vé sinh

- GVCN tiép nhéc nhé hoc sinh gilr v¢ sinh trong 16p, nha v¢ sinh va cac khu vuc
trong truong.

- CB, GV, NV gitr v¢€ sinh tai cac phong hoc, phong lam viéc sach s€, gon gang.

¢/ Cham soc cdy xanh

- Cac khoi tiép tuc viéc bd sung, chinh trang cay, hoa, bon phan, cai tao tai cac
khu vuc dugc phan cong;

- GVBM chim séc cdy tai cac bon cay dugc phan cong dam bao.

5. Cong tac ban tru

- Tiép tuc thyc hién nghiém tic nén nép an ngi ban tra theo quy dinh;

- Tiép tuc phdi hop v6i PHHS giam sat ATTP va dinh lugng bira an HS dam bao
theo quy dinh;

- PHT phu trach ban tra, GV kiém nhiém y té, K& toan tiép tuc quan li, giam sat
cong tac ATTP, chat luong va dinh luong bira dn caa HS dam bao;

6. Cong tac tai chinh — CSVC

- Tiép tuc thyc hién nghiém tuc cac khoan thu ndm hoc 2024-2025 theo quy dinh;

- Hoan thanh quyét toan ban tra (xong trudc ngc‘zy 31/5/2025); quyét toan cac
khoan thu HKII (xong trudc ngay 22/5/2025 dé bdo cdo tai cugc hop PHHS);

- Thanh toan kinh phi Ho trg CPHT cuia HS ki 11 (xong trueéc ngay 23/5/2025);

- Céc c4 nhan thanh toan thira gio, Khuyét tit, PCTD hoan thién ho so gui vé bo
ban Ké toan diing thoi gian.

- Thuc hi¢n chi ti€u NS theo quy dinh;

- CBGVNV sur dung tai san, CSVC, dién nudc hi¢u qua, tiét kiém tranh lang phi;

- Théng nhét viéc chi khen thuéong GV co thanh tich; cac t6 chuyén mén trong
nam hoc; chi TNTT 6 thang dau nam;

- Nhan vién ké toan, TVTB, bao vé, GVCN, GVBM va PHT phu trach CSVC
tién hanh kiém ké toan bo tai san, sach bao, TBDH cua nha truong (B/c H Diing chi
dao thyc hién — hoan thanh ngay 10/6/2025) niém phong cac phong hoc ban giao cho
BV;

7. Cong tac TV-TB, van thw, ndi vu va hanh chinh

- GV thuc hién nghiém tac viéc lap phiéu muon tra do dung, thuc hi¢n muogn tra
va str dung d6 dung theo quy dinh; tiép tuc str dung ¢ hiéu qua phong hoc trai nghiém
va phong hoc NN;

- Hoan thién hd so Thu vién nim hoc 2024-2025 theo Théng tu 16 ndp vé Phong
GD&DT (dc H Diing hoan thién xong trucc 31/5/2025);



- GV hoan tra toan by cac TBDH, sach b4do da muogn trong ndm nghiém tic, dling
quy dinh; (hoan thanh xong trudc ngay 10/6/2025);

- Phat hanh SGK cho HS sau khi tiép nhan du sach tir don vi cung tng;

- Thyc hién dung cac quy dinh vé cong tac vin thu, ndi vu va hanh chinh truong
hoc;

8. Cong tac khéac

- Cap nhat day du tin bai trén cong TTDT va Fb cua don vi;

- Hop PHHS cu01 nam hoc (du kzen 16 chirc ngay 25/5/2025): YC giao vién in
két qua hoc tap cudi HKII cta HS xuét tir phan mém smas (méi HS 01 ban phdt cho
PHHS tai cuoc hop),

- Xay dung lich tryc he 2025;

- Phan céng CBGV phéi hop voi khu dan cu quan 1i HS trong heé;

- Tich cuc tham gia cdc cudc van ung ho ctia nganh; thuc hién nghi€ém tic cac
quy dinh vé di nudc ngoai theo ca nhan;

- Tang cuong cong tac tuyén truyén vé ATGT, phong chéng dudi nude dic biét
GVCN thuong xuyén nhin tin trén nhém PHHS quan 1y t6t con em trong dip nghi Le
30/4; 01/5/2025 va cac ngay nghi (YC GV thuc hign tuyén truyén vao dau gio, cudi
gio' hang ngay va trong tiet SHTT: GV thé duc hwéng dan HS cdc ki nang boi, citu
duoi trong cdc tiét TD; TPT thwc hién PTMN hang ngay), vé sinh ATTP, vé sinh moi
truong, phong chong dich bénh theo mua, ma tuy.... Chu dong cac bién phap phong
chay - chira chay, dam bao co s¢ vat chét, an ninh trat tu truong hoc.

Trén day 1a két luan Hoi nghi giao ban thang 4/2025. Hiéu trudng nha trudng yéu
cau tit ca can bo, gido vién, nhan vién nghiém tuc trién khai thuc hién. Trong qua
trinh thyc hién cac bd phan, ca nhan néu co vuong méc can bao cao Hiéu truong dé
duoc giai quyét, cac nhiém vu d3 giao néu khong hoan thanh theo tién do lam bao céo
giai trinh va chiu trach nhiém trude Hiéu truong./.

HIEU TRUONG
Noi nhén: o
- Phong GD&DT (b/c); v
- Cac PHT (c/d); 5/ TRUONG

4
- Céc t6 chuyén mén trong truong (t/h); TIEU HOC

- Cong TTPT; email cac t6 CM;
- Luu: VT.

Nguyén Trung Diing



