UBND THANH PHO UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC KIM PONG Déc 1ap — Tu do — Hanh phic
S6 101/Qb-THKD Uéng Bi, ngay 31 thang 4 nam 2025
QUYET PINH

VIV diéu chinh, bé sung b tiéu chi chim diém thi dua ciia CB, GV, NV
Nam hgc 2024 — 2025

HIEU TRUONG TRUONG TIEU HQC KIM PONG

Can cuw nhiém vu va quyén han cua Hiéu truong qui dinh tai Piéu 1¢ truong
tiéu hoc ban hanh kém theo Thong tw sé6 28/2020/TT-BGDPT ngay 04 thang 9 ndm
2020 cua Bo Giao duc va Pao tao;

Can cir Ké hoach sé 338/KH-THKP ngay 30/8/2024 ciia truong Tiéu hoc Kim
ang vé Ké hoach thue hién nhiém vu nam hoc 2024-2025;

Can cir Két lugn so 100/TB-THKP ciia Hiéu truong nha truong vé Thong bdo két
ludn hop nha truong ngay 28/3/2025 ciia trwong Tiéu hoc Kim Pong;

Theo dé nghi ciia chuyén mén nha trieong.

QUYET PINH:

Piéu 1. Piéu chinh, bo sung bo tiéu chi chidm diém thi dua cta cén bo, gido
Vién, nhan vién nam hoc 2024 — 2025

Piéu 2. Cin c cac tiéu chi ban hanh theo Quyét dinh nay, hang thang cac to
chuyén mon hop binh xét thi dua ctia can bg, gido vién, nhan vién theo tung to;
cudi hoc ki va cudi nam hoc Hoi dong thi dua khen thudng nha trudng hop binh
x¢&t thi dua cua hoc ki va nam hoc.

Piéu 3. Cac ong (ba): Pho hiéu trudng, can b, gido vién, nhan vién trong nha
truong chiu trach nhiém thi hanh Quyét dinh nay.

Quyét dinh nay co hiéu luc ké tir ngay ki.

Noi nhin: HIEU TRUONG
- Nhu dicu 3 (t/h);
-Luu

Duong Thi Hong Luyén



UBND THANH PHO UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC KIM PONG Déc 1ap — Tw do — Hanh phuc

Ubng Bi, ngay 31 thang 3 nam 2025

o BOQ TIEU CHI ’
Cham diém thi dua hang thang, hoc Ki va nam hoc 2024 — 2025 déi v6i can b9,
gido vién, nhan vién trwomg Tiéu hoc Kim Pong
(Ban hank keém theo OP s6 101/0D-THKP ngay 31/3/2025)

A. Tiéu chi chAm diém thi dua hang thang
. Cén b QL: 60 diém
1. Nen nép: 10 diem

TT Noi dung Piém
1 [Pam bao viéc thuc hién cac budi truc 1anh dao c6 hiéu qua 3 diém
2 IPam bao cac budi sinh hoat 1anh dao, co quan, doan thé 3 diém
3 C(,j theo ddi va chi dao cac hoat d(?ng ctia cac to dugc phan cong phu A didm

trach, trang phuc, deo thé theo quy dinh
Nghi ché do, nghi tiéu chudn, nghi dm (c6 gidy bénh vién — khong qua 3 ngay), 2
4 di cong tac theo su phan cong cua td chure hodc cac cép lanh dao. 0 diém
Nghi ché do, nghi tiéu chudn, nghi dm (c6 gidy bénh vién- trén 3 ngay) -3diém
2. K& hoach céng tic: 10 diém

TT Noi dung Piém
1 [Xay dung ké hoach cong tac thudc linh vuc phy trach 5 diém
2 [Ké hoach cong tac dam bao tinh khoa hoc, tinh thuc tién, chinh x4c, tinh kha thi. 3 diém
3 C}lﬁ d@n% tr‘ién }fha} ké hoach thudc linh vuc cong tac theo Nghi quyét 5 didm

cua chi b va Hoi dong su pham.
3. Cong tic to chirc, chi dao, kiém tra: 10 diém
TT Noi dung Piém
1 [T6 chuc thyc hién nhiém vy 2 diém
2 |Chi dao va quan li ng1 dung cong tac 3 diém
3 |Co bién phap kiém tra nham nang cao hi€¢u qua qua trinh thyc hi¢n nhiém vu 3 diém




4 |Cong tac danh gia két qua thuc hién nhiém vu 2 diém
4. Hiéu qud céng viéc: 25 diém
TT Noi dung Piém
1 |Thuc hién dung ké hoach dé ra . 10 diém
Nhirng nd1 dung trong ké hoach duoc thuc hién & mirc do tot tro 1én va 2
2 |, SR A . ; o 15 diém
26p phan vao nang cao hi€u qua chung cia nha truong.
5. Péi mdi qudn li: 5 diém
TT Noi dung Piém
1 |Co6 phuong phap quan li khoa hoc. 2,5 diém
2 |C6 sang tao ké ca vé hinh thic va ndi dung trong linh virc quan i 2,5 diém
I1. Gido vién: 60 diém
1. Cong tac chu nhiém
1.1. Béi véi GV lam céng tac chii nhiém: 15 diém
TT Noi dung Diem
) tru/cOng
Con hoc sinh khong thyc hién nghiém tic Luat giao théng; PH dung
1 don con em khong noi dung quy dinh; HS chua ty quan t6t trong gio | 1 HS/lan trir
truy bai 15 phtt dau gid; HS 16p chu nhiém chua nghién tac trong 0,25d
cac tiét sinh hoat dudc co
Con hoc sinh danh nhau, bao lyc hoc duong, xady ra TNTT, hu hai -5diém/su
o | tai san ctia nha truong.... vi€c (6 tinh
chat nghiém
trong)
Trao doi, lién h¢ voi PH chua dam béo, phu huynh chua hiéu vAn dé trao doi, | - 3d/lan
3 | PH chua hai long trong cdng tac chi nhiém ctia gido vién (néu PH
phan anh)
Chat luong gido duc chua dat yéu clu; y thirc hoc tap va tham gia
4 N 5 \ £ -5-7d
hoat dong gido duc con han ché
¢ | Lop chii chu nhiém dat két qua cao (dat gidi Nhat, Nhi) trong cac hoi 4 5d
thi/HDTT/HPNGLL trong thang do nha truong t6 chirc
6 | Tham gia tich cuc cac cudc thi do cac cap to chirc +54d
2 Tich cuc chia sé cac bai viét vé nha truong, 16p hoc qua céc trang mang +0.2d/1n

chinh théng nhu fakebook, zalo, youtube...




Khoéng luu trir cac cong van, van ban cac cap trién khai d€ phuc vu cho

8 | cong tac giang day (C6 thé giam sé diém va trir theo viéc heu trit khong -54d
day du)
2. CB, GV khong lam cong tac chi nhiém: 15 diém
TT Noi dung Diem
: tru/cong
1 | Hoan thanh cham cac nhiém vu do TT,TP giao - 5d/1an
2 | Khong hoan thanh cac nhiém vu do TT, TP giao - 7d/1an
3 Khong sat sao cac hoat dong cua 16p minh day, cong viéc dugc giao - 5d/1an
Sy phéi hop véi GVCN cua cac 16p c6 HS lién quan khong sat sao, - jd/lﬁn
4 | khong phan anh kip thoi cac van dé lién quan dén PH, HS (néu PH
phén anh)
Tich cuc chia sé cac bai viét vé nha truong, lQp hoc ma dugc phan cong .
5 |giang day qua céic trang mang chinh thong nhu fakebook, zalo, | + 0,2d/lan
youtube. ..
Khoéng luu trit cac cong van, van ban cac cap trién khai dé phuc vu cho
6 | cong tac giang day (Co thé giam so diem va trir theo viéc luu triv khong -54d
day du)
Trong thoi gian quan 1y 16p dé hoc sinh dédnh nhau, bao lyc hoc | -5diém/su
7 | dudng, xdy ra TNTT, hu hai tai san ctia nha truong. ... vige (co tinh
chat nghiém
trong)
2. Cong tac chuyén mon: 15 diém
TT Noi dung Diém
tru/cong
1 | Khéng dua KH bai hoc; Bao giang Ién drive trude cac khi giang day - 5d/lan
2 | bua KH bai hoc; Bao giang 1én drive chdm so véi thoi gian quy dinh - 3d/lan
Xay dung KH bai hoc khong ding mAu cua trudng - t6; khong théng | - 3d/1an
3 nhat khung mau cdc mén hoac KH bai hoc chua dam bao chat lugng
Day khong diing theo Thoi khoa biéu, tu y doi tiét (khong day theo 3
4 - 5d/lan
KHDH)
g | Vao 16p mudn (tir 2 phit tro 1én), bo tiét (quén tiét hodc vao mudn tr | - 5d/lan

10 phat tr¢ 1én) .

— 10d (néu




b6 tiét)
6 | NoOi dung bai giang va ndi dung ghi bang khong trung khép - 10d/1an
7 | Khong ddy du ho so theo quy dinh khi kiém tra (Thiéu 1 loai s6) - 5d/lan
8 Khong muon — st dung dd dung theo ké hoach bai hoc - 5d/1an
9 | Vi pham quy dinh nghé nghiép, c6 10i 1& xic pham dong nghiép, HS - 5d/1an
Nop béo céo, ké hoach, bang tong hop, s6 bao giang... , thong tin hai X
10 5 A o . . - 2d/lan
chiéu cham, mudn ngay quy dinh.
Con ton tai, han ché trong cong tac tu boi dudng, cong tac giang day,
11 o N -3-5d
ghi chép cac nd1 dung ty hoc chua dam bao, ...
12 Han ché trong CNTT, CDS, cap nhat dir li¢u trén website, ph?ln mém 5d/lAn
Smas, CSDL, Hoc ba so ...
13 Tham gia, dat két qua trong cac Hoi thi GVDG/GVCN 1ép gidi do L 5d
cac cap to chirc
Cap nhép nhan xét danh gia HS sai so véi thuc té trén hé théng Smas, ‘
14 | CSDL. Cap nhap khong dung thoi gian lam cham tién d cia nha | - 5d/lan
truong
bi mudn (tr Sphut tro lén), bo khong tham gia (tr 20 phut tro lén)
15 - 5d - 104
cac budi tip hudn cua cac cép t6 chuc,
16 Khong tham gia quan 1y HS trong cic budi hoat dong cia nha truong - 5d/An
(Hoat dong ngoai khoa, Hoat dong gitra gio, HDNGLL...)
3. Chdp hanh ngi quy co quan: 20 diém
" Diém
TT Noi dung trir/cong
Di mudn khi duoc triéu tap hop to, hop | D Uféi 5 l?hﬁt - 2d/lan
1 | Nha truong hodc trong giang day ciling | - Trén phat - 54/lin
nhu céc cude triéu tap khac
Vé:ng mit khi sinh hoat dudi c& dau |~ Dugc lanh dao dong y - 0d
2 | tuan: - - <
- Vang khong duoc LD dong | 54/1in
y
Véng bubi hop hoi ddng - Bugc lanh dao dong y - 0d
3 - Khong duoc 1anh dao dong _3d
y
4 | Vang budi SHCM theo yéu cdu cua to |~ Vang 01 budi duge 10 - 0d

truong dong ¥




trudng: - Ving tu 02 budi dugc t6 1d
trudng dong y
- Vang tu 02 budi dugc t6 sd
truong dong y dong y i
6 | Doi tiét, d6i gio khong bao cao BGH - 10d/1an
7 | Boday 1 tiét (ur 15p tro 1én la bé tiét) - 10d/1an
9 | Khong mac trang phuc theo quy dinh - 2d/ 1an
10 Khﬂong deo thé vién chirc theo quy dinh (Thé VC phai la thé cua ca | 1d/ 1in
nhan)
Phat hién‘, ngan chép, xur 1y kip thoi cac viée gay lang phi: Dién, nudc, +
tai san, do dung thiét bi day hoc,...cua nha truong 5diém/lan
11 phat hién,
ngan chan
xu ly
St dung dién thoai trong khi 1én 16p — trong thoi gian truy bai va giang
12 day (Khi co cugc goi khan cap ciia gia dinh, nguoi than, cua lanh dgo, | sd/lan
hay BGH cqn tryc tze]g tra 1oi thi xin phép HS dé ra ngoai thiee hién lién
lac tuyét doi khong mat thoi gian. Thuc hién cudc goi tue 1-2p)
Nghi ché d6, nghi tiéu chuan, nghi 6m (c6 gidy bénh vién) (khdng qué 3 0 didm
ngay)
13
Nghi ché 0, nghi tiéu chuan, nam vién (trén 3 ngay) -3 diém
4. Thuc hign nhiém vu khdc dwoc phin cong: 10 diém
" Diém
TT Noi dung trir/cong
1 Tich cuc trong cac HDTT, HDNGLL do nha trudong td chure + 2d/Hoat
dong
Hoan thanh cham cong viéc nha trudng giao, bi nhic nhé néu tén
2 | trong cac cudc hop nha truong, hop chuyén mon hodc néu tén trén cac | - 2d /lan
nhém cong vu cua nha trudong.
Khong hoan thanh cong viéc nha trudng giao/quén tat dién, quat; lang | -5 diém/lan
3 | phi khi st dung dién nudc, tai san; khong giam sat HS/I6p dong | vi pham
(chot) cura s0, ctra chinh khi tan hoc.
4 Ving budi lao dong theo phan cong clia nha truong:
- Viang 01 budi dugce lanh dao dong ¥ -0d




- Vang 02 budi dugc lanh dao dong ¥ -2d
- Vang khéng dugc lanh dao dong ¥ - 3d/lan
5 Trong thoi gian giang day hodc 1am nhiém vu duoc phan cong ma dé | -5diém/lan
xay ra TNTT, hu hai tai sdn ctia nha truong.. .. vi pham
5 Bao luc hoc duong; xuc pham danh du, than thé déng nghiép, hoc | Khong xép
sinh loai thang do.
II1. D6i v6i nhan vién: 60 diém
1. Thue hign néi quy co quan: 20 diém
] Piém
TT Noi dung
trir/cong
1 Vang: mot bu(il lar,n vigc khong bdo cdo voi lanh dao, hodc khong | 10 didm/Ian
duoc lanh dao dong y.
Ving hop c¢6 li do | Khong qua 1 lan/thang . 0 diém
2 |chinh dang duogc lanh dao - )
dong . Tt 2 lan/thang . - 1 diém
Pi mudn, vé sém ¢6 li | 01 lan 0 diém
3 |do ca nhan dugc lanh dao X )
dong ¥ 02 lan tro 1én . - 1,5 diém
4 Pl ITlU.()n, v€ som khong bao cao voi lanh dao, hoac khong dugce lanh dao | 10 diém/lin
dong y.
5 | Trang phuc, deo thé theo quy dinh - 1,5 diém/15i
Nghi ché do, nghi tiéu chuan, nghi dm (c6 gidy bénh vién) (khéng qua 3 ngay) 0 diém
6
Nghi ché do, nghi tiéu chuan, nam vién (trén 3 ngay) -3 diém
2. Tinh than trach nhiém va hi¢u qud céng viéc: 40 diém
TT Noi dung Piém
1 Tinh than trach nhiém, sin sang nhan nhiém vu khi dugc phan cong 10 diém
Hi¢u qua cong viéc
- Thyc hién dung theo nhi¢m vu dugc giao .
2 i . . . 15 diém
- Nhitng nd1 dung trong ké hoach dugc thuc hién & muc do tot trd 1én 15 did
\ iém
va gop phan vao nang cao hi¢u qua chung cua nha truong
Phat hién, ngan chdn, xu ly kip thoi cac viée gay lang phi: Dién, +5diém/lan
3 nudc, tai san, do dung thiét bi day hoc,...ctua nha truong phat hién,
ngan chan




xu ly

Khong hoan thanh cong viéc nha trudng giao/ quén tit dién, quat; | -5diém/lan
lang phi khi str dung dién nude vi pham

Tich cuc chia sé cac bai viét vé nha truong, lc'),‘p hoc ma dugc phan cong ‘
S5 |giang day qua cac trang mang chinh thong nhu fakebook, zalo, | + 0,2d/lan
youtube...

Khong luu trit cadc cong van, van ban cac cap trién khai dé phuc vu cho

6 | cong viée dugc phan cong (C6 thé gidm sé diém va tri theo viée luu triv -5d
khéng day di)

IV. Tong hop danh gia xép loai hang thang

-Pat 55- 60 d : Xép loai A

- Pat 45 -54,5d : Xép loai B

-Pat 31 -44,5d : Xép loai C

- Dudi 31 d : Khong xép loai (Twong dirong khéng hoan thanh nhiém vu)

- Néu trongqthémg vi pham dao dtrc nha gido, bao luc hoc QHdng, c6 hanh vi xtic pham
danh du, nhan pham dong nghiép, hoc sinh thi thang do6 khong xép loai (Tuwong duong khong
hoan thanh nhiém vu)

B. Tiéu chi chAm diém thi dua hoc Ki va nim hoc
I. Cham diém thi dua hoc ki

Can cr vao diém danh gia xép loai hang thang, Hoi dong thi dua khen thuong nha
trudong hop va danh gia, x€p loai thi dua hoc ki theo ti€u chi nhu sau:

- Xép loai A: C6 tdi da 01 thang trong hoc ki xép loai B, cic thang con lai phai xép
loai A tré 1én; danh gia chuan nghé nghiép phai xép loai Tét.

- Xép loai B: C6 tbi da 01 thang trong hoc ki xép loai C, cac thang con lai phai xép
loai B tr¢ 1én; danh gia chuan nghé nghiép phai xép loai Kha tré Ién

- Xép loai C: Tét ca cac thang trong hoc ki phai xép loai C tré 1én; danh gia chuan nghé
nghiép phai xép loai Dat tr¢ 1én

- Khong hoan thanh nhiém vu: Cac truong hop con lai.
II. Cham diém thi dua nim hoc

- Xép loai A: Ca 2 hoc ki trong nim duoc xép loai A; cd thanh tich cao trong cac
dot thi dua; chat lugng gido duc cia 16p, mon hoc/HDGD dugc phan cong giang day dam
bao theo chi tiéu duoc giao.

- Xép loai B: Ca 2 hoc ki trong nam xép loai B trd 1én; chat luong gido duc cua 16p,
mon hoc/HPGD dugc phan cong giang day dam bao theo chi tiéu dugc giao.

- Xép loai C: Ca 2 hoc ki trong nam xép loai C tr¢ 1én

- Khong hoan thanh nhiém vu: Cac trudng hop con lai.




C. Thoi gian xét thi dua; sit dung két qua danh gia thi dua; trach nhiém theo
doi thi dua

I. Thoi gian xét thi dua

1. Xét thi dua hang thangQ

Hang thang cham nhit vao ngay 20 hang thang céc t6 trudng hop toan bd cac thanh
vién trong td dé xét thi dua thang trudce do (tinh tir ngay 20 thang trudce dén hét ngay 19
thang sau) cho cac thanh vién trong t, ¢ bién ban va bang tong hop diém ciia timg ca nhan
ndp vé cho Hiéu trudng nha trudng.

2. Xét thi dua hoc ki, cd nam

- Hoc ki 1: Hoi ddng thi dua — khen thudng hop va hoan thanh cham chat ngay
10/01/2025;

- Hoc ki 2 va ca nam: Hoi déng thi dua — khen thudéng hop va hoan thanh cham chét
ngay 23/5/2025

Quy trinh xét thi dua:

a. Trudng hop trong mot 1an xét cac danh hiéu thi dua/ khen thudng, s6 ngudi du
tiéu chuan xét cac danh hiéu thi dua/ khen thuong nhiéu hon ty 1& % duogc xét cac danh
hiéu thi dua/ khen thuéng thi vu tién nhimg ngudi cé thanh tich cao hon, ngudi co sd
nam cong tac trong nganh cao hon.

b. Truong hop co tir 02 ngudi dat tiéu chuan ngang nhau tré 1én ma khong du chi
ti€u dé€ xét cac danh hi¢u thi dua/ khen thudng cho tat c4, thi vu tién theo thir tu sau:
+ Cén b9, vién chtrc, nguoi lao dong tudi cao, néu khong dat thanh tich lan
nay thi khong du diéu kién dé dugc nang luong trude thoi han.
+ Cén b0, vién chirc, nguoi lao dong co s6 nim cong tac trong don vi nhiéu
hon, chua dugc xét cac danh hi¢u thi dua/ khen thudng 1an nao.
+ Can bo, vién, nguoi lao dong churc la nir.
+ Cén bg, vién chirc, nguoi lao dong 1a dan tdc it nguoi.
c. Hoi dong thi dua- khen thudng bo phiéu kin, két qua dugc lay theo ti 18 % tir
cao dén thap cho dén khi du chi tiéu.

I1. Sir dung két qua danh gia thi dua

1. Két qua xép loai theo hoc ki, nim hoc ciia cic ca nhan lam can ctr danh gia xép
loai vién chirc cudi nam hoc.

2. Cac ca nhan dat xép loai A, B, C theo hang thang, hoc ki va ca nim duoc hudng
cac quyén loi khac theo quy ché chi tiéu ndi bo cia don vi (thu nhdp tang thém, khen
thuong, ...).

3. Ca nhan dang ki danh hi¢u LDTT thi hoc ki Il phai Xép loai A tré 1én, hoc ki con
lai phai dugc xép tu loai B méi duge xem xét danh gia (tir truong hop nghi thai san).

4. Cac ca nhan dang ki CSTP cap co sd trd 1én sé khong dugc dua vao dién xem
x€ét, binh bau cudi ndm hoc néu trong nam hoc khong duoc xép loai A. Trong truong hop
thicu chi tiéu CSTD cap cd so (25% tong so LDTT), sé bo sung cac truong hop khac du
tiéu chuan dé Hoi dong thi dua binh bau, dé nghi 1én cap trén.
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I11. Trach nhiém theo dé6i thi dua

1. BGH, Cong doan, tf) truong, t6 pho déu duoc phan cong theo doi tung linh vuce
minh phu trach c6 ghi chép dé tong hop bao cdo dinh ki vo1 Hoi dong thi dua.

2. Gido vién, nhan vién, gidm sat viéc thyc hién cua to trudng va cac thanh vién
trong HO1 dong thi dua va phan anh vé1 lanh dao nha truong nhitng truong hop hién vi
pham chua dugc phat hién.

Trén day la b ti€u chi chdm diém thi dua cta can bd, gi40 vién, nhan vién nam hoc
2024 -2025 diéu chinh tir ngay 01/4/2025. Trong qué trinh trién khai thuc hién, néu c6
vuong mdc, bat cap cac ca nhan phan anh vé Hiéu truéng hoac BCH Cong doan truong
dé xem xét, diéu chinh néu phu hop./.

TM.BCH CONG POAN HIEU TRUONG

Noi nhin: CHU TICH

- Céc to chuyén mon; s &m

5 /I—P UGN\ D, 5
to VP; 4 T D 3/ TRUONG \2
- Hoi dong TD-KT; S cnaooin A ;;;gggg
- Website; (Z\TRUOKG TIEY b/ 2 /

. B\ KON /5 ) N S

- Lwu: VT, CD. < e Y S
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Nguyén Thi Duyén Duwong Thi Hong Luyén



