UBND THANH PHO UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC KIM PONG Poc 1ap — Tw do — Hanh phiic
S6: 47/TB-THKD Ubng Bi, ngay 24 thang 0lnam 2025
THONG BAO

Két luan hop Nha trwong thang 02/2025

Ngay 24/01/2025, truong Tiéu hoc Kim Dong da t0 chirc hop Nha trudng nham
danh gia két qua thuc hién cbng tac thang 01 nam 2025, dong thoi trién khai cac
nhiém vu trong tdm thang 02 nam 2025.

Thanh pht“in du hop:

- BGH: 2/2

- GV-NV: 18/19 Ving: B/c Ninh nghi thai san;

Sau khi nghe cac y kién tham gia, gop Y tai cudc hop, dong chi Hiéu trudng nha
truong ket luan nhu sau:

I. KET QUA THU'C HIEN CONG TAC THANG 01/2025

1. Siso, nén nép o

- Ti€p tuc duy tri, 6n dinh nén nép day hoc va cong tac cua CB, GV

- Tiép tuc qgén tri¢t, nhac nhé gido vién, hoc sinh thuc hi¢n tot Luat giao
thong, quy dinh vé day thém, hoc thém, phong tranh tai nan thuong tich, phong
chong dich bénh, dam bao an toan giao thong, phong chong chay no- den troi, tuyén
truyén bér}h vao cac buoi sinh hoat duoi co.

- Trién khai va thuc hién cac hoat dong mirng Bang- mung Xuan 2025

2. Kiém tra ndi bd - Thi dua

- Phat dong phong trao thi dua Ky ni¢ém 95 ndm ngay thanh lap Pang Cong san
Viét Nam (03/02/1930- 03/02/2025), 14 nim ngay thanh lap thanh phd Udng Bi
(25/02/2011-25/02/2025).

- Giam sat, kiém tra cac hoat dong cua CB, GV, NV, HS theo nhiém vu duogc
phan cong.
3. Cong tac chuyén mon
- Thuc hién chuong trinh tuan 18-20: Thuc hién nghiém tic, dang KHGD, thoi
khoéa biéu. L6ng ghép GDDbP, ANQP, Stem... td chitrc linh hoat gitra day hoc truc
tuyén thay thé day hoc truc tiép dé to chirc cham, danh gia KTPK cubi HK1 va to
chic cac HDTT vé Truyén thong Tét qué em.

- Chi dao GV, t6 chuyén mdn danh gid két qua hoc tap va rén luyén cia hoc sinh
cudi hoc ki I. Cap nhat két qua 1én phan mém SMAS dung thoi gian
- T6 CM, PHT, HT hoan thién bao c4o so két HK 1
- Hop xét thi dua Hoc ky I; T chire so két hoc ky I !

' B40o céo danh gia két qua thyuc hién nhiém vu HK1 nam hoc 2024-2025:
http://uongbi.quangninh.edu.vn/thkimdongl/van-ban/id/292101/bao-cao-ket-qua-thuc-hien-nhiem-vu-hk1-nam-hoc-
2024-2025.aspx
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- Hop so két hoat dong cua Ban dai dién CMHS truong va phu huynh hoc sinh
cac 16p cudi HK 1

- Thuc hién chuong trinh hoc ky II nam hoc 2024-2025 tir ngay 13/01/2025

- T6 chirc thi IEO cip thanh phd: danh cho HS 16p 3,4,5 ¢o6 10 HS diang ki
tham gia du thi- chua c6 két qua.

- Tich cuc hoc tap bdi dudng thuong xuyén theo ké hoach BDTX da xay dung.

- Cac CLB trong nha truong tiép tuc dugc duy tri va hoat dong céd hiéu qua,
cong tac boi dudng hoc sinh nang khiéu, phu dao hoc sinh chua hoan thanh dugc doi
ngli GV quan tam

- Thyc hién dénh gia The lyc cudi HK1: 100% HS duoc danh gid kiém tra 02
ndi dung: Bat xa tai cho va chay 30m xuat phat cao. Két qua 100% HS x&p loai tu
Dat trd 1én.

- Thanh lap HD va xay dung KH danh gia va lya chon sach gido khoa nam hoc
2025-2026 theo Quyét dinh s6 4071/BGD cia B Gido duc va Pao tao ngay
20/12/2024; danh gia viéc str dung SGK niam hoc 2024-2025 va to chirc lira chon sach
gido khoa tir nam hoc 2025-2026 cap tiéu hoc.

- Chi dao Ban NGLL t6 chitc HDTT, HPDNLLL thang 1&2/2025: Truyén
thong tét qué em

- Hoan thién Ho6 so “Pon vi hoc tap nam 2024” va deé nghi cong nhan “Pon vi hoc
tap cAp huyén. Hoan thién ho so minh chimg don vi hoc tap ndp vé xi theo yéu cau.

4.Cong tac Pho cap

Duy tri si s6, nang cao chat luong dé giit vimg chuan PCGDTH murc d6 3

5. Cong tac kiém dinh chét lwong va trwong Chuan qudc gia

Tiép tuc ra soat cac tiéu chuén, tiéu chi; thu minh ching phuc vu cong tac tu
danh gia.

6. Cong tac Poi va hoat dong ngoai gio

- Trién khai thuc hién KH ting qua cho CB, GV, NV, HS dip Tét Nguyén dan
At Ty 2025%

- To chirc quyén gop ung h¢ chuong trinh: “Tét yéu thuong” voi tong so tién
quyén gop dat gan 6 triéu dong. Lap danh sach ting qua cho 20 HS co HCKK cua
Lién d6i, mdi suat qua tri gia 300.000d (ba tram nghin dong). Nhan 02 suat qua tri
gia 1.200.000d/s cho 02 HS ¢6 HCKK vuon 1én trong hoc tap do cac don vi do dau
tang. 01 suat qua ctia Hoi KH thanh phd; 05 suét qua cua Thanh Poan Udng Bi, 05
Suat qua ctia nha hang Doan Ruyc,... Tong tri gia 15.400.000d6ng va 50 suat qua cia
Ho6i SV tinh QN

-Tiép tuc phdi hop v6i d6i An ninh co sé cac thén NM1, NM2, KS1, KS2; GV
truc ban, Poi ¢ do, ATGT thyc hién tét M6 hinh cé)ng trudong an toan; dam bao
tuyét ddi an toan cho HS khi dén truong.

- Pong vién TPT tham gia Hoi thi TPT gidi dat két qua (B/c Lan ANh ding
thit 2/12 TPT dy thi, duoc nhan gidy khen cta Trudong phong GDDT.)

2 Tét Nhan 4i nam 2025: 38 HS duoc nhan qua, tién; 350 HS duoc nhan qua; 02 GV- NV nhén qua cua
LDPLD tinh



3

- Trién khai t6 chire san choi “Y tuong tré tho” danh cho hoc sinh tiéu hoc theo QP
s0 1786/QD-PGDDT: Giao d/c Ngo Thi Lan hudng din HS. Kq c6 172 biic tranh du thi.

- Tap luyén, kham SK dé HS tham gia giai bong da cap TP tir ngay 13-21/01/2025.
Két qua dat giai Phong cach.

- Trién khai phong trao Ke hoach nho theo KH ctia Thanh Poan.

- Trién khai thyc hién KH s 1759/KH-PGDDT ngay 19/12/2024 vé viéc thyc hién
cao diém cong tac dam bao an toan giao thong, vé sinh moi truong dip Tét Duong lich,
Tét Nguyén dan At Ty, L& hoi Xuan 2025,Dai hoi Pang cac cap trong nganh gidao duc
thanh phd Udng Bi -Thuc hién tir ngdy 21/12/2024, bao céo két qua vé PGD trudc ngiy
23/01/2025 (nhap link theo KH ngay 19/12/2024)

7.Cong tac y té hoc dwong — vé sinh

- Tiép tuc thuc hién chiam soc stre khoe cho hoc sinh tai trudng theo quy dinh.

- Két hop voi GVCN, TPT Déi tuyén truyén, nhic nhé hoc sinh thuc hién dung
ndi quy truong 16p, dén trudng dn mic gon gang, sach s&, tuyén truyén vé phong cac
dich bénh....

- Thyc hién nghiém tic VSATTP, VSMT hoc duong, phéi hop thuc hién kiém
thuc 3 budc, luu hity mau thire in, kiém tra, giam sat dam bdo v¢€ sinh an toan thuc
pham.

- Tuyén truyén, thuc hién phong chong tai nan thuong tich cho hoc sinh, tiép tuc
duy tri to chirc ban tri cho hoc sinh c6 nén nép, chat lugng.

- Kiém tra vé sinh 16p hoc, nha vé€ sinh, vé sinh ngoai canh, v¢ sinh nudc uéng
va cac dung cu chira nudce trude va sau khi nghi tét.

8. Cong tac quan ly sitr dung TBGD- phong hoc b mon; thw vién

- Tiép tuc theo doi, cap nhat viéc muon- st dung- tra thiét bi GV; Téng hop s6
luot; hiéu qua cua vi¢c khai thac thiét bi day hoc duoc trang cép;

- Xay dung dugc 01 video gidi thidu cudn sach hay thang 01/2025

9. Cbng tac tai chinh — CSVC
- Thyec hién chi TNTT nam 2024 cho VC °
- Xay dung quy ché chi tiéu ndi bd nam 2025, phan khai tai chinh; thuc hién chi
tra ché d6 luong, phu cap cho ngudi lao dong.
10. Cong tac ban tru
Tiép tuc phdi hop véi PHHS giam sat ATTP va dinh luong bita an HS dam bao
theo quy dinh.
11. Cong tac khac
- T6 chtic thanh cong dai hoi chi bo nhiém ky 2025-2027: t6 chic dai hoi diém
theo chi dao cua Pang ity xa Thuong Yén Cong.

- T6 chirc va tham gia cac hoat dong Mimg Dang - Mung Xuan cua TP, xa TYC;
tuyén truyen van dong, quan triét hoc sinh khong dét phao, khong tha den troi va nghiém
chinh chap hanh luat giao thong. Trang tri tuyén truyén truc quan, chay bang dién ti, c&
hoa, dén led phia trudc cong trudng, trong ciy xanh tao canh quan do thi.

- Chi doan GV trién khai thuc hién CV 1806/PGDDT ngay 27/12/2024: /v phéat
dong Cude thi truc tuyén “Tudi tré hoc tap va lam theo tu tuong, dao duc, phong

? http://uongbi.quangninh.edu.vn/thkimdong 1/van-ban/id/292141/qd-chi-tntt-cho-cb-gv-nv-nam-2024.aspx
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cach H6 Chi Minh” nam hoc 2024 — 2025 (CB, GV, NV khéng qud 35 tudi)

- Lanh dao nha truongva Ban thi dua hop danh gid, nhan xét qua trinh cong tac
ciia HT, 1ap to trinh vé viéc dé nghi cho 1am quy trinh b nhiém lai d6i v6i can bd quan Iy
truong hoc ddi v6i d/c Duong Thi Hong Luyén

12. Ton tai

12.1. CB, GV, NV, NLb
- Sau khi hop Ban thi dua xét duyét khen thuéng dot xuat, Hiéu truong chua kip
thoi thong bao danh sach 03 d/c duoc dé nghi khen thuong dot xuat téi Hoi dong SP
nha truong.

-1 s6 GV quén chua deo thé vién chirc, di 1am sat gid, trong giang day con quat
mang HS.

- Mot s6 d/c GV con ton tai trong cong tac chuy@n mon:

+ KHBD xay dung phén b thoi gian chua hop 1y; thé thire trinh bay vin ban
chua dong nhat c¢& chir, phong chir, sai chinh ta; ki bdo gidang con mudn; dua KHBD
Ién Drive con sat ngay; Cong tac bao cao hai chiéu con cham;

+ Mot s6 KH Bbi dudng, rén kién thire con xay dung ndi dung cac hoat dong
so sai, chua dung véi hudng dan cia cong van 2345, phan yéu cau can dat GV van dé
muc tiéu. Hoat dong M& dau GV con dé khéi dong, kham pha...

+ K& hoach c& nhan & mot sd d/c con chua dﬁy du, ké hoac}l hang thang chua
cap nhap thuong xuyén, cac ndoi dung phat sinh trong thang chua bo sung.

+ Cac tiét du gio véi cac mon khong dimg chuyén nganh, GV con chua khai
thac sdu noi dung bai, hinh thirc t6 chirc cac hoat dong chua phong pht, GV chua
nghién ctru ki ndi dung bai, trinh bay viét bang chua ding va chua dep...

+ Con thiéu bai giang E — learning theo quy dinh (t6 1-2-3)

- Hoat dong NGLL:

+ V¢ sinh 16p hoc va hanh lang chua sach sg;

+ Cac CTMN céc 16p chua vé sinh va nhd ¢ thuong xuyén.

+ Hoat dong gitta gio chua thuong xuyén hoat dong;

+ Mot sb HS ¢ rai rac cac 10p chua tich cuc trong viée quyén gop tng ho HS
nghéo dén tét.

+ Céc tro choi dan gian, mua sap ,... chua c6 su dau tu va tap luyén

12.1. Hoc sinh

- HS an ngt ban tri & truong budi trua khi 1y chin gdi con 1am roi xudng dét,
sap xép chua gon gang. Khi dn com con roi vii. HS cac 16p an cung chua co ¥ thirc
don dep cung GV trong trua.

- Hién tuong HS di hoc mudn & cac khoi 16p van con, mic trang phuc chua
dung theo yéu cau, HS ving tuc chui thé van con rai rac & cac 16p (dic biét voi
nhiing HS 16p 16n va cac 16p an ban tru tai truong).

- HS 4n qua va vit rac chua ding noi quy dinh. Tryc nhat khu hanh lang cau
thang dugc phan cong chua thuong xuyén, con ban.

II. XEP LOAI THI PUA THANG 01/2025
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- Tong s6 CB, GV, NV duoc danh gia xép loai: 19/21

+ Xép loai A: 18/19 d/c

+ Xép loai B: 01/19: B/c Dinh

+ Khong xép loai: 02 (d/c Hang Ninh, Linh - nghi T5)

I1. NOI DUNG KE HOACH CONG TAC THANG 02/2025

1. Si s, nén nép

- Thyc hién nghi Tét theo quy dinh, thdi gian nghi HS can nghiém tuc thuc
hién cac quy dinhvé ATGT, PCCC, khong dot phao nd, deén troi.

-Tiép tuc thuc hién duy tri si sd sau thoi gian nghi Tét. HS di hoc day du, ding
gi0, trang phuc gon gang, doi vién deo khan quang do day du.

- Thuong xuyén nhic nhd HS ¥ thire thuc hién ndi quy trudng, 10p, tiét kiém
dién, nudc, bao v¢ cay xanh.

2. Kiém tra ndi b - Thi dua

- Thi dua Ky niém 95 ndm ngay thanh lap Pang Cong sidn Viét Nam
(03/02/1930- 03/02/2025), 14 nim ngay thanh lap thanh phd Udng Bi (25/02/2011-
25/02/2025).

- Giam sat, kiém tra cac hoat dong cua CB, GV, NV, HS theo nhiém vu duogc
phan cong. Yéu cau CB, GV, NV tiép tuc thue hién nghiém tac ky luat, ky cwong, dao duc
cong vu.

- T6 chire khai xuan At Ty 2025: 8h30 ngay 03/02/2025

3. Cbng tac chuyén mon

- Thyc hién chuong trinh tuan 21-23

- Thuc hién nghiém tac, dang chuong trinh, thoi khoa biéu. Khong cit xén, don
ghép chuong trinh, khong bo gio bo tiét. Long ghép GDPP, ANQP, Stem, Quyén
con nguoi, GD b LTCM ... t6 chirc day hoc truc tuyén déng b0 va khong déng bo
linh hoat hop 1y, tranh don ép, may moc.

- Tao va dua bai giang E — learning dng thoi gian quy dinh (5 bai/thang)

- Tiép tuc cong tac boi dudng chuyén moén cho GV day khong ding chuyén nganh.

- Chu trong vao sinh hoat cac CLB, cong tac boi dudng HSNK va phu dao cho
HSCHT mén hoc dé nang cao chit luong gido duc

- T6 chuc giao luu hoc sinh nang khiéu cac mon Toan, Tiéng Viét, Tiéng Anh
cap truong nam hoc 2024-2025 (Ngay 28/02/2025)

- T6 chire thi dau vong loai cap truong Vioedu vao ngay 24-26/02/2025

- Bang ky dy thi GVCN 1op gioi cap TP : S6 luong khong qua 50% s6 GVCN
ctia don vi, thoi gian DK va hoan thién hd so trude ngay 19/02/2025

4.Cong tac Phé cap

Duy tri s s9, nang cao chat luong dé giir vig chuan PCGDTH murc 46 3

5. Cong tac kiém dinh chat lu’(rng va treong Chuian quoc gia

Thu minh chtng dé phuc vu c6ng tac tu danh gia

6. COng tac DJi va hoat dong ngoai gio

- Duy tri nén nép HP ctia Lién d6i, truc ban va nhan xét hoat dong phainghiém
tuc, cé trach nhiém.

- T6 chirc Pai hoi CNBH cép truong (du tinh ngay 11/02/2025)

- Trién khai viét thu UPU lan tht 54
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7. Cong tac y té hoc dwong — vé sinh

- Kiém tra vé sinh 16p hoc, nha vé sinh, v€ sinh ngoai canh, v¢ sinh nudc uéng
va cac dung cu chtra nude trude va sau khi nghi tét.

8. Cong tac quan ly sitr dung TBGD- phong hgoc by mon; thw vién

- M¢ niém phong, ban giao lai TBGD, TS, CCDC cho cac 16p hoc, cac phong
hoc, phong lam viéc.

- Tiép tuc theo doi, cap nhat viéc mugn- su dung- tra thiét bj GV; Téng hop s6
thiét bi doi du; s6 luot; hiéu qua cua vi¢c khai thac thiét bi day hoc duoc trang cép;
- Xay dyng video gi6i thiéu cudn sach hay thang 02&3
- B4o cdo két qua danh gia SGK nam hoc 2024-2025, Lua chon SGK tir nim
hoc 2025-2026.
9. Cong tac tai chinh - CSVC
- Hoan thién ho so tai chinh nim 2024
- Thuc hién chi tra ché do chinh sach cho nguoi lao dong 4
- Lam ho so nang luong, thAm nién 6 thang dau nam 2025: Ké toanThong bao dé
NLPD lam ho so ding thoi gian
10. Cdng tac ban tru

Tiép tuc phdi hop véi PHHS giam sat ATTP va dinh luong bita an HS dam bao
theo quy dinh.

11. Cong tac khac

- Tiép tuc t6 chuc trién khai thuc hién cac cudc van dong va phong trao thi dua
do cac cap to chirc.

- Yéu cau toan thé CBGV nha truong thuc hién nghiém tic cac van ban cia cap
trén quy dinh vé Luat giao thong, day thém hoc thém, Phong chdng bao luc hoc
duong,... Tuyét d6i khong day thém trai quy dinh, khong giao bai vé nha, khong phé
binh hoc sinh, trach phat trudc 16p, trude phu huynh.

Trén day 1a danh gid két qua thuc hién nhiém vy thang 01/2025 va phuong
huéng, nhiém vu cong tac thang 02/2025. Hiéu trudng nha truong yéu cau CB, GV,
VN, NLD cua don vi néu cao tinh than trach nhiém, phat huy dan chu co s0, chi dao
thue hién t6t cac nhiém vu néu trén. Trong qua trinh thyc hién, néu c6 vudng mic
can kip thoi bao cdo voi BGH dé phdi hop giai quyét./.

Noi nhan: HIEU TRUONG
- BGH, TTCM (c/d);
-GV, NV, NLD (t/h);
- Luu: VT.

TRUONG )

s TiEHOC =4
MDON

Duwong Thi Hong Luyén

*Y kién tham gia cua d/c Duyén: Hang thang khi chi tra cac khoan luong, phu cép cho ngudi LD, bo phan KT can day
cac file 1én nhdm Tap thé d€ NLD d6i chiéu vdi vé tién duge nhan.


















