PHONG GDBT TP UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM.
TRUONG THCS TRUNG VUONG Doc 1ap -Tw do - Hanh phiic.

Uoéng Bi, ngay 15 thang 10 nam 2022

BIEN BAN
RA SOAT, BO SUNG, PIEU CHINH CHIEN LUQC PHAT TRIEN
TRUONG THCS TRUNG VUONG
GIAI POAN 2020 - 2025 VA TAM NHIN PEN NAM 2030
Nam hoc 2022-2023

- Thai gian: 8h00' ngay 15/10/2022

- Pia diém: Hoi truong trudng THCS Trung Vuong

- Thanh phan:

.B/c L& Thi Thuy - Hiéu truéng - Chu toa

. D/c Pang Anh Tuyét - Pho hiéu truong

. P/c Lé Thi Hai Van - Chu tich Céng doan

.P/c Vit Thi Hai Yén - Tong phuy trach

.P/c Ha Thu Hién - T6 truong To KHTN

. B/c Bui Thi Mai Phuong - T6 truong t6 KHXH
. B/c Nguyén Thi Minh - T6 trudong to VP.

. B/c Bui Thi Diép Van - Thu ky

- Noi dung: Ra soat, bo sung va diéu chinh chién luwoc phat trién cua nha
truong:

Can cr vao tinh hinh thuc té trong nha truong trong nhimg nam qua, nha
truong xin duoc diéu chinh mot $0 ndi dung cua chién lugc phat trién ciia nha
truong giai doan 2020-2025 va tim nhin dén 2030 d6i véi nim hoc 2022-2023
nhu sau:

PHANI- NHUNG NQI DUNG CHINH CUA CHIEN LUQC
1. PHAN TiCH MOI TRUONG:
* V& co cau ctia nha trudng nam hoc 2022-2023

O~NO OIS WN -

+ Can bd quan ly: 02 - nir 02
+ Gido vién dung 16p: 28 - nir 27
+ Nhéan vién: 03 - nir 03
+ DPang vién: 20 - nir 20

+ S6 gido vién dat chuan:  28/28 = 100%
+ SO gido vién trén chuan: 25/28 = 89,65%
* Két qua thuc hién nhiém vu nim hoc 2021-2022:
- Nha truong duoc cdng nhan: Tap thé lao dong xuét sic, S& GDPT tinh
QN tang Giay khen.
1 CBQL dugc ting bang khen caa UBND tinh
5 can bo, gi4o vién dat danh hiéu CSTD cip co sé
2 gi4o vién duogc tang Gidy khen cia SGD&DT
5 gido vién duoc nhan giay khen ctia Chii tich UBND thanh pha.
- Lién doi dat xuat sic capTinh.



- Chat lwong mili nhon: Cap thanh phd: 30 giai; cap tinh: 2 giai

- Chat lugng dai tra:
* Lop 6: 2 HSKTHN khong xép loai
Tot 46 28,7
Kha 87 54,4
Dat 27 16,8
*Lop 7,8,9: 1 HSKTHN & 16p 7 khong x€p loai
£ £ . Nam hoc Tang, giam so véi
50 HS duge xép loai 2021-2022 nam hoc trudéc
Trong do: SL %
Téng s6 hoc sinh 508 IHSKT
- Hoc lwec: - Gidi 168 331 Tang 3,6 %
- Kha 248 48,8 Ting 1,0 %
-TB 92 180 | Giam4,2 %
-Yéu 0 0 0
- Kém 0 0 0

- Tot nghiép THCS: Pat 100%.
- Ty 1¢ d6 vao THPT/TS hoc sinh 16p 9 1a 38,9%, 2 em hoc sinh dugc UBND
TP khen tang.
- Lén 16p dat 100%
* Co s6 vt chat:
- Tong s6 phong chirc néng trong nha truong:

+ Phong hoc: 17 + Phong t6 chuyén moén: 01

+ Phong hoc bo mon: 6 + Phong minh chtng, Cong doan-tiép dan: 01
+ Phong thu vién: 01 + Phong ké toan: 01

+ Phong truyén thong: 01 + Phong cho: 02

+ Phong Doi: 01 + Phong hdi truong: 01

+ Phong tin hoc: 01 + Phong Hiéu truong: 01

+Phong y té, twr van: 01  + Phong pho hiéu trudng: 01
+ Nang cap duong dién 3 pha, hé thong Wifi tai cac ddy phong hoc.
2. MUC TIEU CHIEN LUQC:
* V@ chi tiéu phin diu:
- D¢i ngil can bo, gido vién, nhan vién:
+ Phan d4u sé6 CB-GV-CNV c6 trinh d6 dai hoc: 100%; sau dai hoc: 12%
tro lén.
+ Phan dau 63,6% can bo, gido vién, nhan vién la dang vién.
- Chat lwong hoc tap:
+ Pat trén 75% hoc luc khd, gidi (30.0% hoc luc gidi)
+ Ty 18 hoc sinh ¢6 hoc luc yéu, < 0,2% , khéng cd loai kém.
+ Ty 1é t6t nghiép THCS: 100% ;
+ Thi tuyén sinh THPT cong 1ap: trén 45% so véi tong sb hoc sinh 16p 9.



+ Thi hoc sinh giéi cap thanh phd ¢ cac linh vuc van hoa: Dat tir 15 giai
tro 1én
+ Hoc sinh gidi cap tinh & cac linh vuc vin hoa: Tir 3-5 giai.
- Chdt lwong gido duc dao dirc, ky ndng song:
+ Chat luong dao duc: 98% hanh kiém kh4, tot. Khdng c6 hanh kiém xép
loai yéu.
* V& co s vat chat:
Bao quén, sir dung hop 1y céac diéu kién CSVC san co.
PHAN Il - TO CHUC THEO DOI, KIEM TRA, PANH GIA VIEC THUC
HIEN CHIEN LUQC
Ph4n d4u nang chat luong 1én: Trén 75% hoc lyc khd, gioi (trong d6 trén
30% hoc luc gioi1), ty 1€ hoc sinh ¢6 hoc luc yéu dudi 0,2%. Thi hoc sinh gioi
tinh dat 3-5 giai, hanh kiém kh4 tot dat trén 95%, khong c6 h/s xép loai hanh
kiém yéu.
PHAN |11 - KIEN NGHI
C6 phuong an bo sung thém gido vién Tin hoc, gido vién GDTC.
Pau tu hé théng TBDH 16p 6,7; may tinh phong tin hoc.
Bién ban duoc thong qua trudc toan thé cac thanh vién c6 mit trong cude hop.
Cudc hop két thuc hdi 11h00' cing ngay.

HIEU TRUONG THU KY
Bui Thi Di€p Van

L& Thi Thiy



