UBND THANH PHO UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC KIM PONG Poc 1ap — Tw do — Hanh phuc
S6: 540/TB-THKD Ubng Bi, ngay 28 thang 12 nam 2024
THONG BAO

Két luan hop Nha trwong thang 01/2025

Ngay 28/12/2024, truong Tiéu hoc Kim Pong di to chirc hop Nha trudng nham
danh gia két qua thuc hién cong tac thang 12 nam 2024, dong thoi trién khai cac
nhiém vu trong tdm thang 01 nam 2025.

Thanh phin dw hop:

- BGH: 2/2

- GV-NV: 17/19 Véng: d/c Ninh, Thanh Linh nghi thai san;

Sau khi nghe cac ¥ kién tham gia, gop ¥ tai cudc hop, dong chi Hiéu trudong nha
truong két luan nhu sau:

I. KET QUA THU'C HIEN CONG TAC THANG 12/2024

1. Si s, nén nép

- Duy tri si s6, tong s6 HS: 330 em/10 16p

- HS va GV thuc hién nghiém tic quy dinh vé gio giac, ki luat cong vu, trang
phuc cong sd. khong c6 CB, GV, Nv va HS vi pham quy dinh vé an toan giao thong.

2. Kiém tra ndi b - Thi dua

- To chire thi dua chiao mung ngay thanh 1ap QPNDVN 22/12.

- Thuc hién cong tac kiém tra noi bo:

+ Kiém tra viéc thyc hién nhiém vu duogc giao cia nha gido: 03 GV: Xép loai
T6t:01 (B/c Nguyén Thi Nga); Xép loai Kha: 02 (¢/cNguyén Thiy va Nhan)

+ Kiém tra chuyén dé va hoat dong cua cac bo phan: kiém tra hoat dong cua
02 t6 chuyén mon; cong tac thiét bi day hoc, thu vién trong nha truong; cng tac tai
chinh, tai san;cong tac ké toan; van thu, hanh chinh; viéc xay dung KH, chi dao thuc
hién hoat dong cong tac Doi va hoat dong tap thé caa TPT (co két ludgn kem theo)
- Hoan thanh chi tra tién LDTT cho cdc ca nhin dugc cong nhin theo QD
3949/Qb-UBND ngay 25/7/2024
- HT, PHT thuc hién ké khai tai san hang nam da nop vé PGD
3. Cong tac chuyén mon
- Thyc hién chuong trinh tuan 14,15,16,17
- Chi dao nang cao chat luong hoc ky 1: ra soat ké hoach gido duc nha trudng
dé dam bao chuong trinh, ndi dung kién thtrc phii hop véi thyc té nha truong:
+ Tang cuong bién phap, thoi gian on luyén bdi dudng cho HSNK
+ Thuc hién gidng day cac mén hoc va HDGD theo ké hoach gido duc nha truong;
+ T6 chire kiém tra dinh ki cubi HK1 (ngay 30,31/12/2024); danh gia xép loai
HKI trén Smas ddi véi tat ca cac khéi 16p.
- T6 chtrc Hoi thi GVCN 16p gioi cip truong nim hoc 2024-2025: Két qua
8/10 GVCN dat GVCN 16p gioi cap trudng
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- T6 chire cac budi doi méi SHCM theo phan tich dong hoc cua HS, 02 chuyén
dé cap truong mén Am nhac va mén Toan 16p 5.

- Hoc BDTX theo ké hoach; céac to chuyén mon thyc hién SHCM dam bao
theo ké hoach: GV tap huin, thiét ké bai giang E — laerning va xiy dung cac bai
giang nop vé PGD ding theo yéu cau (5 bai / 5 khbi).

- Thuc hién nghi€ém tuc vi¢c sinh hoat CLB Van- Toéan, Tiéng Anh; tang
cuong, cai tién cac bién phap dé nang cao chét lugng HSNK céc mon hoc

- Sinh hoat t6 ¢t can; theo déi GVBM thuc hién dy gid GV cung chuyén
nganh ¢ céc truong ban; danh gia GV td chirc cac hinh thirc day hoc tryc tuyén theo
ké hoach (truec tuyén dong bé/ khdong dong bé; sé tiét, chi dé theo ti 1é da quy dinh)

- Cu CBQL, GV tham du chuyén mon cum truong Yén Thanh- QT-NK-TS
theo KH cua cum.

- GV, HS tham gia Ngay hoi Viét chit dep cip thanh phd. 01GV thi GVDG cép
tinh

- T chuc cho HS tham gia giai 10E tiéng anh cap truong: 10 HS tham gia
nhung khong c6 gidy chuang nhan. (Léi dwong truyén- BTC khong ghi nhdn két qud)

- T6 churc gop v du thao Hudng dan thuc hién Hoc ba sb cép Tiéu hoc theo CV sd
1799/PGDDT ngay 26/12/2024 (trucoc 10h ngay 30/12/2024)
4.Cong tac Phé cap
Duy tri si s6, nang cao chat luong dé gl viing chuan PCGDTH muc do 3; Kiém tra
ra soat lai Phiéu diéu tra phuc vu doan kiém tra PCGD cua Tinh kiém tra.

5. Cong tac kiém dinh chat lwgng va truong Chuan quoc gia

Tiép tuc ra soat cac tiéu chuan, tiéu chi; stra chita cac hang muyc csve xudng
cap, hu hong dé phuc vu cong tac KDCL, danh gia ngoai vao thang 7/2025.

6. COng tac Dji va hoat dong ngoai gio

- T6 chtc hoat dong 22/12: HP trai nghiém: Dang huong tai nha bia tudng
niém liét sixa TYC;

- T4 chirc c4c hoat dong trai nghiém két hop SHDC: rén tac phong anh bd doi
Cu Hb; nét dep tuél hoc tro, két nap doi vién

- Tiép tuc t6 chirc cac giai TDTT, bong da (Nhit 5A1; Nhi 5A2; Ba 4A2;
Phong cach 4A1) va bé mac HKPD cap truong; tap luyén, hoan thién hd so cho doi
tuyén dién kinh tham gia cap TP: 01 HS dat giai Nhi dlen kinh cap thanh phé.(HS thi
cac giai TDTT cdp TP phdi cé gidy KSK do co sé'y té cap huyén cdp)

- Trién khai va t6 chuc thanh cong giai vé tranh cha dé: “V& tranh Di san thién
nhién Thé gii Vinh Ha Long” chao ming 30 nim ngay Vinh Ha Long dugc cong
nhan 1a Di san Thién nhién Thé gi6i lan tha Nhat. Két qua dat: 03 giai Nhat; 05 giai
Nhi; 06 giai Ba.

- Tiép tuc tuyén truyén, kiém tra nhic nhé hoc sinh thuc hién Luat an toan giao
thong, phong tranh tai nan thuong tich, dudi nude, phong chdng dich bénh...

- Thyc hién “1 phut sach truong”, cham so6c cac cong trinh mang non, don vé
sinh tai cac khu vuc duoc phan cong;

- Hoan thién ho so dang ky thi TPT gioi cap TP

7. Cong tac y té hoc duong — vé sinh
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- Trién khai thyc hién CV s 1579/PGDDT ngay 22/11/2024 cua PGDUB: "V/v
trién khai Cong dién cia Thu tuéng Chinh phu vé tang cuong cong tac phong, chbng
bénh Soi ": thuc hién tot cong tac tuyén truyén, kiém tra vé sinh hoc dudng; thuc
hién nghlem tac viéc phong chdng dich bénh trong nha trudng.

- Tuyén truyén cong tic HBYT niam 2025, GVCN tuyén truyén dé dam bao
100% HS tham gia BHYT

- Thanh Iy HD va chi tra tién kham SKHS cho tram Y té xa TYC.

8. Cong tac quan ly sitr dung TBGD- phong hoc by mon; thu vién

- Tiép tuc theo doi, cap nhat viéc mugn- st dung- tra thiét bi GV; Téng hop s6
thiét bi doi du; s6 luot; hidu qua cua viéc khai thac thiét bi day hoc dugc trang cap;

- Cap nhat thuong xuyén viéc khai thac s dung cac thiét bi phong hoc trai
nghiém, phong hoc bd mdn, khu vui choi HS.

- Hoan thi¢n céc bién ban ban giao tai san, cong cu, thiét bi d6 dung day hoc cho
cac bo phan dung véi chirc nang sur dung.

9. Cong tac tai chinh — CSVC

- Kiém ke tai san cubi nam (HT, PHT); ra soat, 1ap du toan mua sam TBGD nim
2025;

- Thanh toan kinh phi BD ciia CBQL cho Trung tdm GDTX tinh

- Hoan thién ho so tai chinh ndm 2024, chi tra ché do day HSKT, tién quan ly
HS béan tra thang 11, 12/2024.

- Lam hop dong dit mua bao GD&TD nam 2025.

- Xay dung quy ché thudng, hoan thién hd so chi tién thuéng nam 2024 cho vién
chtic theo dang quy ché.

10. Cdng tac ban tru

Tiép tuc phdi hop véi PHHS giam sat ATTP va dinh luong bita an HS dam bao
theo quy dinh.

11. Cdng tac khac

- Tang hoa chic mung Dai doi 6 Thong tin Yén Tu; Ban chi huy Quan sy
thanh phd nhan ngay 22/12

- Tiép tuc trlen khai thye hién CV 1565/PGDDT ngay 20/11/2024: Vv trién khia
Théng hanh dong qudc gia phong, chong HIV/AIDS nam 2024; CV s6: 1543/PGDDT:
V/v thyc hién chuong trinh hanh dong quéc gia khic phuc hau qua bom min sau chién
tranh giai doan 2024-2025 trén dia ban thanh phé Udng Bi; CV sb: 1542/PGDDT: VIV
tuyén truyén, thuc hién Chi thi sé 35/CT-TTg, ngay 17/09/2024 ctia Thu tuéng Chinh
phu; Cong van s6 1731/PGDDT: V/v trién khai thyc hién Nghi dinh s6 147/2024/ND-CP
cua Chinh phu vé quan 1y, cung cép va str dung dich vu Internet va thong tin trén mang;
cong van s6 1712/PGDDT: V/v trién khai bo Quy tac ung xu trén dia ban tinh Quang
Ninh, KH s6: 421/KH-UBND: Ké hoach Tuyén truyén, phd bién Luat Trét tu, an toan
giao thong duong bo; .

- Thuc hién danh gia “don vi hoc tap” cap huyén nim 2024, phai c6 hd so va
minh chimg- hodn thién truée ngay 31/12/2024, nép hé so vé PGD trude ngdy
10/01/2025

13. Ton tai

13.1. CB, GV, NV, NLDb
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- Mot s6 GV chua tich cuc trong vi¢c thuc hién nhi¢ém vu dugc phan cong; GV
van con quat mang HS, long 1éo va thi€u kinh nghiém trong quan 1y HS;

- 1 6 GV chua c6 y thirc, tinh than trach nhiém cao trong viéc xy dyng hd so
ca nhan, boi dudng chuyén mén nghiép vu:

+ Bao giang xay dung chua cu thé gio day cho céc tiét hoc truc tuyén, bao giang
nop mudn;

+ Cap nhap smas va danh gia HS chwa dung voi thong tu 27 (Phan danh gia ning
luc dac thu caa HS)

+ Cong tac bdo cao hai chiéu con cham.

+ Thoi gian truy bai 15 phat dau gio' mot s6 GV chua quan 16p con di lam viée
riéng nhu (tryc nhat hanh lang, san khau, an sang, bo 16p 1én phong bé mén dé chuan
b1 do dung cho tiét day)....

+ GV chua nghién ctru ki bai day trudce khi 1én 16p (B/c Thin day sai kién thirc);
Mot s6 hoat dong cua KHBD khi 1én 16p GV day chua dung vo1 cong van 2345
(Phan m¢ dau) (B/c Nhan); HDTN .

+ Cong tac diéu tra pho cap thuc hién chua nghiém tuc: con dé mat phiéu diéu tra
- Thu vién, thiét bi:

+ Viéc cap nhap st dung Thiét bi day hoc & mot sb gido vién chua thuong xuyén;
Muon nhung khong st dung;chua khai thac va nghién ctru ki cac tinh ning cua thiét
bi day hoc; Thu vién 16p chua duogc bo sung sach truyén; (16p 3A2 chua co6 thu vién
16p); Phiéu muon va st dung phong hoc Robotic chua cap nhap tir tuan 14.

+ Thiéu tinh than trach nhiém, chwa doc va thuc hién dang quy ché quan 1y st
dung tai san cong: con tu ¥ md cira cac phong hoc, phong lam viée dé thuc hién
nhiém vu ca nhéan; st dung TS, CCDC ctia nha truong khi chwa c6 sy dong ¥ cua
nguoi quan ly,...

- Cong tac tuyén truyen truyén thong: Cac t6 CM khong c6 bai tuyén truyén vé
hoat dong cua t6; 1 s6 GV ¢6 tai khoan mang XH va van thuong xuyén hoat dong
nhung khong tham gia tuyén truyén, chia sé tin bai ciia Nha truong.

13.1. Hoc sinh
- Nhi¢u HS 6m nghi, nghi viéc riéng, 1 so HS di hoc mudn, dén truong mudn sé
khong vao — vé nhan tin bao 6m. HS con str dung ngdén ngir khong lanh manh, c6
hanh vi chua ding véi theo quy dinh.
- Cac CTMN cac 16p chua vé sinh va nhd co sach s&; hanh lang cac 16p con ban, Vé
sinh 16p hoc con ban; chua trong bo sung cay, hoa trude cura va hanh lang cta 16p...
- Nén nép, y thuc cfla’ mét s HS, 1 sb 16p chuza dam bélp; chit viét xau, chua
cham hoc; k¥ nang giao ti€p, nang luc tu hoc con nhi€u han ché
II. XEP LOAI THI PUA THANG 12/2024
- Tépg s6 CB, GV, NV duoc danh gia xép loai: 19/21
+ Xép loai A: 17/19 d/c
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+ X&p loai B: 02/19: B/c Pinh, B/c Nhan

+ Khong xép loai: 02 (d/c Hang Ninh, Linh - nghi Ts)

1. NOI DUNG KE HOACH CONG TAC THANG 01/2025

1. Si s0, nén nep

- Tlep tuc duy tri, 6n dinh nén nép day hoc va cong tac cua CB, GV

- Tiép tuc quan triét, nhic nhd gido vién, hoc sinh thuc hién tot Luat giao
thong, quy dinh vé day thém, hoc thém, phong tranh tai nan thuong tich, phong
chdng dich bénh, dam bao an toan giao théng, phong chéng chay nd- dén troi.

- Trién khai va thuc hién cac hoat dong mimng Pang- mimg Xuan 2025
2. Kiém tra ndi b - Thi dua

- Phat dong phong trao thi dua Ky ni€ém 95 nam ngay thanh 1ap Pang Cong san
Viét Nam (03/02/1930- 03/02/2025), 14 nam ngay thanh lap thanh phd Udng Bi
(25/02/2011-25/02/2025).

- Giam sat, kiém tra cac hoat dong cua CB, GV, NV, HS theo nhiém vu duogc
phan cong.

3. Cbng tac chuyén mon

- Thyc hién chuong trinh tudn 18

- Chi dao GV, t6 chuy@n mdn danh gia két qua hoc tap va rén luyén cua hoc sinh
cudi hoc ki I. Cép nhat két qua 1én phan mém SMAS (xong trudc ngay 06/01/2025)

- To6 CM, PHT, HT hoan thién bao cio so két HK 1(ngay 06/01/2025)

- Hop xét thi dua Hoc ky I; T6 chtic so két hoc ky I (ngay 13/01/2025)

- Hop phu huynh hoc sinh cudi HK1 (ngay 12/01/2025)

- Thuc hién chuong trinh hoc ky I nam hoc 2024-2025 tir ngay 13/01/2025

- Chi dao Ban NGLL t6 chitc HDTT, HDNLLL thang 1&2/2025: Truyén
thong tét qué em

4.Cong tac Pho cap

Duy tri si s6, nang cao chat luong dé giit vimg chuan PCGDTH murc d6 3

5. Cong tac kiém dinh chét lwong va truong Chuin qudc gia

Tiép tuc ra soat cac tiéu chuin, tiéu chi; stra chita céc hang muc csvc xuéng
cap, hu hong dé phuc vu cong tac KDCL, danh gia ngoai vao thang 7/2025.

6. Cong tac Poi va hoat dong ngoai gio

- Trién khai thyc hién KH tang qua cho CB, GV, NV, HS dip Tét Nguyén dan
At Ty 2025:

- Chua dong tham muu véi chinh quyén dia phuong, cac don vi trén dia ban két
hop tham tang qua HS c6 hoan canh kho khan nhan dip Tét Nguyén Dan.

-Tiép tuc phdi hop v6i ddi An ninh co sé cac thon NM1, NM2, KS1, KS2; GV
truc ban, Poi ¢o d6, ATGT thyc hién tét M6 hinh cong trudng an toan; dam bao
tuyét déi an toan cho HS khi dén truong.

- Dong vién TPT tham gia Hoi thi TPT gioi dat két qua.



6

- Trién khai t6 chire san choi “Y tuong tré tho” danh cho hoc sinh tiéu hoc theo Qb
s0 1786/QD-PGDDT: Giao d/c Ngo Thi Lan hudng dan HS.

- Tap luyén, kham SK dé HS tham gia giai bong da cap TP tir ngay 13-24/01/2025

- Trién khai thyuc hién KH s6 1759/KH-PGDDT ngay 19/12/2024 vé viéc thyuc hién
cao diém cong tac dam bao an toan giao thong, vé sinh moi truong dip Tét Duong lich,
Tét Nguyén dan At Ty, L& hoi Xuan 2025,Pai hoi Pang cac cap trong nganh giao duc
thanh phd Udng Bi -Thuc hién tir ngy 21/12/2024, béo co két qua vé PGD trudc ngay
23/01/2025 (nhap link theo KH ngay 19/12/2024)

7. Cong tacy te hoc duwong — vé sinh

- Thyc hién t6t cong tac tuyén truyén va nhac nhé hoc sinh thyc hién t6t vé
sinh than thé va vé sinh hoc dudng, vé sinh ATTP, vé sinh mdi truong.

- Thanh Iy HD va chi tra tién kham SKHS cho tram Y té xa TYC. *

8. Cong tac quan ly sir dung TBGD- phong hoc b mon; thu vién

- Tiép tuc theo doi1, cap nhat viéc muon- st dung- tra thiét bi GV; Téng hop s6
thiét bi doi du; s6 lugt; hiéu qua cua viéc khai thac thiét bi day hoc duogc trang cap;

- Cap nhat thudong xuyén viéc khai thac sir dung cac thiét bi phong hoc trai
nghiém, phong hoc bd mdn, khu vui choi HS.

- Hoan thi¢n céc bién ban ban giao tai san, cong cu, thiét bi d6 dung day hoc cho
cac bg phan dung vdi chure nang st dung.

9. Cong tac tai chinh — CSVC

- Thyce hién cong khai ké khai ban thu nhap c& nhén (HT, PHT) nam 2024 theo
quy dinh.

- Xay dyng ké hoach tai chinh nam 2025; hoan thién Quy ché chi tiéu noi bd
nam 2025; phan khai tai chinh, ngan sach dugc cap nam 2025 dé chi tra lwong diing
thot han quy dinh.

10. Cdng tac ban tru

Tiép tuc phdi hop véi PHHS giam sat ATTP va dinh luong bita an HS dam bao
theo quy dinh.

11. Cong tac khac

- T6 chitc thanh coéng dai hoi chi bd nhiém ky 2025-2027: t6 chirc dai hoi diém
theo chi dao cua Pang uy xa Thugong Yén Cong.

- T6 chtic va tham gia cac hoat dong Mimg bang - Mimg Xuan cua TP, xa TYC;
tuyén truyen van dong, quan triét hoc sinh khong dét phao, khong tha dén troi va nghiém
chinh chap hanh luat giao thong. Trang tri tuyén truyén truc quan, chay bang dién ti, c&
hoa, dén led phia trudc cong trudng, trong ciy xanh tao canh quan do thi.

- Giao Chi doan GV trién khai thyc hién CV 1806/PGDDT ngay 27/12/2024: VIv
phat dong Cudc thi tryc tuyén “Tubi tré hoc tap va 1am theo tu tudng, dao dirc, phong
cach H6 Chi Minh” nam hoc 2024 — 2025 (CB, GV, NV khéng qud 35 tudi)

Trén day 1a danh gid két qua thuc hién nhiém vy thang 12/2024 va phuong
huéng, nhiém vu cong tac thang 01/2025. Hiéu truéng nha truong yéu cau CB, GV,
VN, NLD cua don vi néu cao tinh than trach nhiém, phat huy dan chu co sé, chi dao

' 5.000 &/HS; tong s6 HS duoc kham SK: 330 HS
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thuc hién tot cdc nhi¢ém vu néu trén. Trong qua trinh thuc hi¢n, néu c6 vudng mac
can kip thoi bao cao véi BGH dé phoi hop giai quyét./.

Noi nhin: HIEU TRUONG
- BGH, TTCM (c/d);
-GV, NV, NLD (t/h);
- Luu: VT.

Dwong Thi Hong Luyén















