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PHONG GD&DT UONG Bf CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC LE LQI Doc 1ap - Tu do - Hanh phiic
S0: 428/KH-THLL U6ng Bi, ngay 11 thang 10 nam 2024
KE HOACH

Thuc hién nhiém vu nam hoc 2024-2025

Thyc hi¢n Cong vén s6 1011/ PGDDT ngay 19/8/2024 cua Phong GD&DT
thanh phd Udng Bi vé vi¢c Huong dan thuc hién nhi€ém vu gido duc ti€u hoc
nam hoc 2024-2025;

Thyc hién Nghi quyét s0 01/2024/NQ-THLL ngay 11/10/2024 cua Hoi
nghi nha gido, CBQL va NLD nam hoc 2024-2025 truong tiéu hoc Lé Loi;

Truong tiéu hoc Lé Loi xay dung ké hoach thuc hién nhiém vu nim hoc
2024-2025 nhu sau:

A. VAINET VE TINH HINH NHA TRUONG

I. Két qua thue hién chi tiéu ké hoach nim hoc 2023-2024

1. Cong tac phat trién gido duc

- S6 16p: Pau nam 29 16p; cudi nam: 29 16p, dat ty 1¢ 100%.

- S6 hoc sinh: Pau nim 1231 HS; cubi nim: 1235 HS.

Ly do ting: HS chuyén dén.

2. Chit lwong gido duc

* Chat lwong GD: Phu luc 1

* Chat lwong HSNK:

- Khen thudng cap truong: 892/1235 = 72,2%.

+ Hoan thanh xuét sic nhiém vu hoc tap va rén luyén/Hoc sinh xuat sic:
588/1235 HS = 47,6%.

+ Hoc sinh dugc khen tirng mat/Hoc sinh Tiéu biéu: 304/1235 HS = 24.,6%.

- Két qua thi nang khiéu:
NQI DUNG THI NHAT | NHI | BA KK
CAP TRUONG 28 31 | 48 71
Thi viét chit va trinh bay bai dep 22 25 | 42 71
Thi Tiéng Anh IOE 3 3 4
Thi Bong ban 6 6 12
Thi Vi Quang Ninh gioi Tiéng Anh 4 3 4
Thi hoc sinh ning khiéu 24 24 | 35 38
CAP THANH PHO 10 11 | 13 12
Thi viét chit va trinh bay bai dep 1 4 3 5




Thi Tiéng Anh IOE 0 4 2
Thi Bong ban 4 1 1
Thi Vi Quang Ninh gioi Tiéng Anh 1
Thi hoc sinh ning khiéu 5 6 4
CAP TINH 3
Thi Bong ban 2 1
Thi Tiéng Anh IOE 2
Thi Vi Quang Ninh gioi Tiéng Anh 1
CAP QUOC GIA 1 1 2 1
Thi Tiéng Anh IOE 22 Chung nhan HTT cudc thi
Toan qudc t& IMC-TIMO-HKIMO-FSO- 1 1 2 1
PHIMO

3. Chit lwong ddi ngii

- Xép loai theo Chuan: 49/49 d/c dugc danh gia

+ Loai Tét: 46/49 = 93.9%.

+ Loai kha: 3/49 = 6.1%.

+ Loai dat (CBQL): 3/3 = 100%.

- Xép loai theo danh gia vién chirc cudi nam: 51/51 d/c duoc danh gid.

+ Xuét sic: 13/51 = 25%.

+ Hoan thanh tt nhiém vu: 43/51 = 75%.

- Két qua coéng tac boi dudng thudng xuyén cho can bg, giao vién: 100
CBGYV da hoan thanh cong tic BDTX (dang cho dugce cap chirng nhan).

4. Danh hiéu thi dua (tdp thé, ca nhin):

- Tap thé: Pat danh hiéu tip thé lao dong xuat sic; Pé nghi ting Bang
khen Thu tuéng Chinh phu.

- Ca nhan:

+ LDTT: 51/51= 100%.

+ CSTD cép co so: 13/51 = 25%.

+ Bang khen Bo GD&DT: 01 d/c; Bang khen UBND tinh: 02 d/c; GK cua
S¢ GDDT 03 d/c; Gidy khen UBND TP 05 d/c.

5. Danh gia chung

5.1. Uu diém

Trong nim hoc vira qua nha truong dé cé rat nd luc cd gang trong cong tac
chi dao cac hoat dong day va hoc theo ding ké hoach dé ra, c6 diéu chinh linh
hoat phu hop véi tinh hinh thuc té. Chat luong giang day cua gido vién va chat
lugng hoc tap cua hoc sinh dugc nang Ién. Chat lugng hoc sinh nang khiéu & vi
tri top dau. Cac to khdi chuyén mon hoat dong déu tay mang lai hiu qua cao.
Viéc md cac chuyén dé di co su dau tu va bude dau GV trong cac to chuyén
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mon da cd su chuyén bién trong nhan thtc, viéc van dung PPDH theo dinh
huéng PTNLHS di duoc GV tiép thu, linh hoi. Poi ngil gido vién chuan vé
trinh do dao tao, mot s6 gido vién tich cyc theo hoc cac 16p nang cao trinh do vi
Vay chét luong giang day va hoat dong d6i moi phuong phap giang day cua
gido vién tuong ddi tét. Cac hoat dong gido duc nham nang cao chat luong giao
duc toan dién cho hoc sinh déu duoc duy tri va phat huy nhu phong chdng té
nan xa hoi, ma tuy, ATGT. Céac dich bénh dién bién phtrc tap, gido duc thé chét,
phong trao rén luyén thé dyc thé thao duoc duy tri thudng xuyén.

Cong tac kiém tra ctia nha truong dugce duy tri, 4p dung linh hoat va co
hiéu qua, qua kiém tra giup gido vién viig vang hon vé chuyén mén, nang cao
dugc ¥ thirc va trach nhiém trong cong tac. Co sd vat chit nha truong khang
trang, sach dep.

5.2. Ton tai, han ché

- Trang thiét bi day hoc phuc vu chuong trinh GDPT 2018 chua dugc cung
g kip thoi do d6 anh hudng dén chat luong day hoc cia GV va HS.

- San choi bai tap dién tich nhé 1én viéc td churc céc hoat dong con han ché.

- COng tac TV-TB con han ché do nha truong khong c6 nhan vién nhan
vién TB-TV, GV kiém nhiém khong c6 chuyén mén nghiép vu theo chuyén
nganh dugc dao tao.

Il. Tinh hinh chung ctia nha trwong nam hoc 2024-2025

1. Thuan lgi

- Nha truong da dat chuan QG muc do II va chuan KDCLGD cap d6 111
trong nam 2023, tap thé nha truong doan két.

- CSVC co ban dam bao, canh quan nha truong ngay cang khang trang,
sach dep.

- C6 du phong hoc va ban ghé cho 30 16p hoc 2b/ngay.

- P61 ngii giao vién 100% dat trinh do chuan Dai hoc. Tét ca gido vién nha
truong d3 co6 chuyén bién trong nhéan thirc vé viéc thuc hién viéc d6i méi nodi
dung, phuong phap giang day & tat ca cic mon hoc trong cac khéi 16p. 100%
gido vién déu c6 kha nang tng dung CNTT trong giang day.

- Chinh quyén dia phuong luén quan tim va tao diéu kién thuan loi cho nha
truong hoan thanh nhi¢m vuy.

- Nha truong tich cuc trién khai thuc hién c6 hiéu qua cac cudc van dong
va phong trao thi dua 16n cua nganh. Thuc hi¢n viéc tap trung chi dao day hoc
theo chuan kién thire, k§ nang va diéu chinh cdc mon hoc ctia chuong trinh.

2. Kho khan

- Viéc mua sim trang thiét bi day hoc phuc vu chuong trinh GDPT 2018
con ¢ nhiéu khé khan vudng mic do d6 anh huong dén chét luong day hoc cta
GV va HS.

- Phong hoc Tin hoc chua duoc bd tri thiét bi day hoc, do d6 anh huéng
dén tién do thyc hién mon Tin hoc va Cong nghé.
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- Nha truong hién tai khong c6 nhan vién Thiét bi - Thu vién do d6 phai bd
tri giao vién lam cong tdc TV-TB kiém nhiém, khong c6 chuyén mén nén anh
huong dén chat lugng quan i va viéc van hanh cac phong hoc chirc nang.

3. Tinh hinh dgi ngii
Trinh d6 i
TS [ pHvA - [ Trung | N | 238 lcgoL| v | NV
sau DH Cao dang cap vien
54 53 gllenngatz 0 52 | 45 3 49 2
4. Tinh hinh 16p - hgc sinh
Khoi S6 16p S6 HS Nir Dantoc | Khuyét tat
1 06 238 115 5 2
2 06 239 124 2 1
3 06 220 105 3 2
4 06 261 120 4 2
5 06 264 106 3 2
Tong so 30 1222 570 17 9

5. Tinh hinh co sé vat chat (Phu luc 1)

6. Phan cong nhiém vu CB-GV-NV (Phu luc 2)

B. KE HOACH THU'C HIEN NHIEM VU NAM HOQC 2024 - 2025
B.1. Nhiém vu chung

1. Thyc hién hiu qua Chuong trinh gido duc phd thong' (Chuong trinh GDPT
2018) cap tleu hoc dbi véi tat ca cac khéi 10p, trong d6 tap trung chuan bi tot cac
diéu kién trién khai ddi voi 10p 5 bao dam hoan thanh chuong trinh va nang cao chat
luong gido duc tiéu hoc.

2. Chu trong thuc hién cdng dam bao co s¢ vat chét, thiét bi day hoc; duy tri,
nang cao chét luong phé cap gido duc tiéu hoc va thuc hién gido duc tiéu hoc 1a gi4o
duc bt budc theo quy dinh ctia Luat Gido duc 2019. Tang cuong bao dam an toan
truong hoc; thuc hién hiéu qua trach nhiém ca nhan gén v6i trach nhiém gidi trinh
trong to chire thuc hién ké hoach ndm hoc theo quy dinh va phu hop véi thyc tién tai
don vi.

3. Tiép tuc nang cao chit luong doi ngii gido vién va can bd quan 1y gido duc;
thuc hién boi dudng va tu boi dudng dé c6 du gi40 vién, bao dam chét luong day
hoc cac mon hoc, hoat dong giao duc theo Chuong trinh giao duc phd thong cap tiéu
hoc; trién khai hiéu qua cong tac danh gia va boi dudng thudng xuyén gido vién, can
bo quan 1y theo chuan nghé nghiép va chuan hiéu truong.

! Chuong trinh gido dyc phd théng ban hanh kém theo Thong tur s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia
B¢ truong Bo GDDT.
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4. Pay manh chuyén d6i sb, d6i méi cong tac quan 1y, quan tri truong hoc?;
thyc hién quan trj truong hoc dan chu, ky cuong, né nép, chat luong va hiéu qua
gido duc trong cc co s& gido duc tiéu hoc.

5. Tiép tuc thyuc hién cong tac kiém tra, giam sét theo tham quyén; khai thac, sir
dung séch gi4o khoa, cac nguén hoc liéu, thiét bi day hoc hiéu qua, phu hop thuc
tién; van dung linh hoat cac phwong phép, hinh thirc to chic day hoc nhim phat
trién pham chat, ning luc hoc sinh; phat dong, t6 chirc cac phong trao thi dua, nhan
rong cac dién hinh tién tién trong cong tac day hoc.

B.2. Nhiém vu cu thé

I. Thue hién Chwong trinh gido duc phé thong cép tiéu hoc

1. Thue hién cac gidi phap biao dam an toan trudng hoc

1.1. Nhiém vu

Duy tri v€ sinh moi truong trong truong hoc va cac phuong an bao dam stic
khoe thé chit va tinh than cho hoc sinh, nhan vién, gi4o vién, can bg quan ly; dam
bao an ninh, an toan truong hoc.

1.2. Gidi phap

- Chu dong cac phuong an t6 chirc day hoc linh hoat, phtt hop véi hoc sinh va
diéu kién thuc tién, dé phong truong hop xay ra thién tai, dich bénh tai dia phuong,
nha trudng trén co so danh gia tong két, rat kinh nghiém tir cac nam hoc trudc;
thuong xuyén kiém tra, ra soat, danh gia lai chat lugng cic cong trinh trudong hoc,
1ap ké hoach va thuc hién viéc bao tri cong trinh theo quy dinh; khong dua vao st
dung cac cong trinh d& hét nién han st dung, khong bao dam an toan theo quy dinh
khi chua dugc cai tao, sira chita, nang cap.

- Tiép tuc t6 chirc trién khai c6 hiéu qua cac nhiém vu vé giao duc dao dtc, 16i
song, ki nang séng cho hoc sinh, xdy dung vin héa hoc duong; cong tac xa hoi,
cong tac tu van tam 1y cho hoc sinh trong truong hoc, cong tac bao dam moi trudng
giao duc an toan, lanh manh, than thién, phong chéng bao luc hoc duong.

2. Thure hién chwong trinh, ké hoach gido duc

2.1. Thuc hién ké hoach gido duc ciia nha truong

2.1.1. Nhiém vu

Trién khai thyuc hién ké hoach gido duc ctia nha truong, ké hoach day hoc
cac mon hoc, hoat dong gido duc va ké hoach bai day theo Quyét dinh sb
323/QD-HDTLL ngay 30/8/2024 vé viéc Phé duyét Ké hoach gido duc nam hoc
2024-2025 ctia Hoi dong trudng, bd tri thoi gian thuc hién chuong trinh dam bao
tinh khoa hoc, su pham, khong gay ap luc d6i v6i hoc sinh; linh hoat trong to
chire thue hién day hoc cac mon hoc, hoat dong gidao duc phu hop voi diéu kién
thuc té cua dia phuong, nha truong va dbi tuong hoc sinh, dam bao cubi nam
hoc dat dugc yéu cau can dat theo quy dinh ctia chuong trinh.

2.2.2. Gidi phap

2 Thyc hién d6i méi quan 1y, quan tri truong hoc dugc quy dinh tai Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021
quy dinh vi€c quan ly trong co s6 gido duc mam non va co s gido duc phd thong cong 18p va Thong tu s6 28/2020/TT-
BGDDT ngay 04/9/2020 ctia Bo truong B GDBT ban hanh Diéu 1¢ trudng tiéu hoc.
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- T6 chuc day hoc cac mdn hoc, hoat dong gido duc bat budc, moén hoce tu
chon dam bao tong sd tiét/nam hoc duge quy dinh trong chuong trinh; bd tri thoi
gian thye hién chwong trinh khoa hoc, khong gay ap luc d6i v6i hoc sinh; linh
hoat trong t6 churc thuc hién dam bao cudi nam hoc sinh dat duoc yéu cau can
dat theo quy dinh; tao méi trudng cho hoc sinh dugce trai nghiém, van dung kién
thirc da hoc, phat huy nang luc dat duoc trong chuong trinh cdc mon hoc, hoat
dong gido duc vao thuc tién.

- Gido vién phai nim viing mach ndi dung, yéu cu can dat cua chuong
trinh mon hoc, hoat dong gido duc va ndi dung bai hoc, chu dé hoc tap duoc
thiét ké trong sach gi4o khoa; dic diém dia phuong, co s vat chat, thiét bi day
hoc cta nha truong va dac diém doi twong hoc sinh cua 16p dé xay dung ké
hoach bai day. Pé xuat nhimng noi dung can diéu chinh hodc bd sung, tich hop,
diéu chinh thoi luong thyuc hién; nguén hoc liéu va thiét bi day hoc; hinh thirc t6
chie va phuong phap day hoc; hinh thirc t6 chirc va phwong phap danh gia; xay
dung phan phdi chuong trinh day hoc linh hoat phit hop véi ddi tuong hoc sinh,
diéu kién t6 chirc day hoc, bao dam céac yéu cau can dat ctia chuong trinh dbi véi
mon hoc, hoat dong gido duc dé dat hiéu qua cao nhat.

2.2.Thue hi¢gn Chuwong trinh gido duc phé thong

2.2.1. Nhiém vu

- Thuc hién theo huéng dan tai cac vin ban da duoc Bo GDPT, S¢ GDDT,
Phong GDDT ban hanh.

- Can cr vao so luong gido vién hién c6 12 49 nguoi va co s vat chat ciing
nhu kinh phi ctia don vi, nha truong thuc hién day 2 buéi/ngély cho 100% hoc
sinh; hién ké hoach day hoc 9 budi/tudn voi 32 tiét/tuan. Thoi luong tiét day chinh
khod toi da 7 ti€t/ngay (budi sang khong qué 04 tiét, budi chiéu khong qua 03
tiét).

- T6 chuc hoat dong ban tra cho HS d6i v6i nhitng PHHS ¢6 don ding ki
an ban tru dam bdao theo ding cac quy dinh.

2.2.2. Gidai phap

- B4 tri 01 phong hoc/16p, co s& vat chét theo quy dinh tai Piéu 18 trudng
tiéu hoc; co dir thiét bi day hoc tdi thiéu theo quy dinh.

- Thuc hién day hoc cac mon hoc va hoat dong gido duc bt budc, cdc mon
hoc tu chon theo quy dinh cta Chuong trinh gido duc phd thong 2018; t6 chirc
cac hoat dong cung cd dé hoc sinh ty hoan thanh noi dung hoc tap, cac hoat
dong gido duc dap Uimg nhu cau, s& thich, nang khiéu cua hoc sinh; cac hoat
dong tim hiéu tu nhién, xa hoi, van hoa, lich st, truyén théng cua dia phuong.
Trién khai thuc hién nghiém tac, hiéu qua cic vin ban huéng din chuyén mon
d6i voi cap tiéu hoc da duoc Bo GDDPT, S¢ GDPT, Phong GDBT ban hanh,
huéng dan.

- T6 chtrc day hoc 2 budi/ngay cho 100% hoc sinh mdi ngay bb tri khong
qua 7 tiét hoc chinh khod, mdi tiét 35 phut; thuc hién day 9 budi/tudn véi 32
tiét/tuan.
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- Viéc trién khai thuc hién Ké hoach gido duc dam bao thyuc hi¢n déy du noi
dung cac mon hoc va hoat dong giao duc bt budc, lya chon nodi dung gido duc
tu chon va xay dung cac hoat dong gido duc pht hop voi nhu cau cua hoc sinh
va diéu kién cua nha truong, dia phu’ong, dam bao tinh chu dong, linh hoat trong
viéc xay dung va thyc hién ké hoach gido duc; tun thu cac nguyen tac, phuong
phap su pham nham phat huy tinh tich cuc, chu dong, tu gidc phu hop vdi loa
tudi hoc sinh tiéu hoc.

- Thoi khoa biéu dugce sip xép mot cach khoa hoc, dam bao ty 1& hop ly
gitra cac noi dung day hoc va hoat dong gido duc, phan bd hop 1y vé thoi lugng,
thoi diém trong ngay hoc va tudn hoc pht hop véi tim sinh 1y 1ra tudi hoc sinh
tiéu hoc.

- Gido vién khi thyc hién cac hoat dong gido duc can dam bao céc yéu cau
Sau:

+ Hoc sinh tu hoc c6 su hudng dan cua giao vién dé hoan thanh noi dung
hoc tap tai 16p va sir dung c6 hiéu qua tai liéu bo tro.

+ Khong giao bai tap vé nha cho hoc sinh.

+ Day hoc cac mon hoc bat budc, tu chon, to chirc cho hoc sinh tham gia
cac hoat dong xa hoi, hoat dong giao duc ngoai gio lén 16p, cau lac bg, hoat
dong ngoai khoa,...

- Can ctr vao CSVC, tinh hinh d61 ngii gido vién cua don vi, nha truong xay
dung ké hoach day hoc 02 buéi/ngéy trong diéu kién cu thé nhu sau:

So6 tiét | So tiét | S6 tiét | SO tiét
Lép1,2 | Lép3 | 1op4 Lop 5

TT Noi dung hoc

Cac ndi dung theo Thong tu
s0 32/2018/TT-BGDDT.

2 | Day mén Tiéng Anh ty chon 2 0 0 0

T6 chuc hoat dong rén luyén

ki ndng cho hoc sinh, thuc

3 | hanh kién thire da hoc, giup 5 4 2 2

dd (bdi dudng) hoc sinh, hoat

dong doc trong thu vién,...
Cong 32 32 32 32

- Vé cong tac ban tru:

+ Thanh 1ap BCD ban tra va thuc hién giam sat cac quy dinh vé diéu kién
co s& vat chat, trang thiét bi, dung cu ban tra dam bao diéu kién toi thiéu theo
quy dinh tai Thong tu 30/2012/TT-BYT ngay 5/12/2012 ctia Bo Y té quy dinh
diéu kién an toan thuc pham ddi vdi co so kinh doanh, dich vy dn udng, kinh
doanh dudng phd ddi véi don vi cung cap suat an cho HS.

25 tiét | 28 tiét | 30tiét | 30 tiét

+ Tang cudng quan li cong tic ban tra, thuc hién nghiém tac ndi dung to
chtrc ban trt theo cac van ban huéng dan cua UBND Thanh phd va phong ban
lién quan. Ti€p tuc phoi hop véi phu huynh trong viéc cung nha trudng giam sat
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chat luong bita dn ban tri. Bén canh d6, GV ciing can dua kién thirc dinh dudng,
VSATTP long ghép vao cac budi hoc, treo tranh anh, to roi, ap phich vé
VSATTP tai phong dn cta nha trudng dé cho phu huynh va hoc sinh cung co
trach nhiém quan tam.

+ Vi¢c thu - chi cho hoat dong ban trti phdi cong khai, minh bach, thu du
chi va phai dugc quan ly theo quy dinh quan 1y tai chinh hién hanh.

3. To6 chirc day hoc Ngoai ngir, Tin hoc theo Chwong trinh cp tiéu hoc

3.1. Nhiém vu

3.1.1. T6 chirc day ngoai ngir

Trén co s& doi ngii gido vién hién c6 cua don vi, nha truong td churc day
Ngoai ngir tur chon cho 100% hoc sinh 16p 2 véi thoi lugng 02 tiét/tuan va Ngoai
ngir 1 bat budc cho 100% hoc sinh 16p 3-4-5 véi thoi luong 4 tiét/tuan.

3.1.2. T6 chire day mon Tin hoc

To chirc day hoc Tin hoc bt bude cho 100% hoc sinh 16p 3, 16p 4, 16p 5 theo
yéu cau duge quy dinh trong Chuong trinh GDPT 2018.

3.2.Gidi phap

3.2.1. Béi véi viéc giang day Ngoai ngit

- Viéc lya chon gido trinh day tu chon Ngoai nglr ¢ 16p 2 bao dam tinh lién
thong vo1 mon ngoai ngit thuc hién bét budc tr 16p 3; thuc hién kiém tra danh gia,
trong d6 chu trong danh gid thudng xuyén dé hd tro hoc tap, khong dung két qua
danh gia dé xét 1én 16p; viéc hoc tu chon Ngoai ngit 1 ¢ 16p 2 dugce thé hién trong ké
hoach giao duc cua nha truong theo quy dinh.

- Xay dung thoi khoa biéu mon tiéng Anh hop i cho cac 16p (weu tién bo tri
02 tiét tiéng Anh lién nhau dé GV ¢é thoi gian luyén cdc ki ning cho HS).

- PHT va TTCM, GVTA cbt can ting cudong kiém tra chat lugng bai soan
va tiét day cua gido vién dam bao theo ké hoach mén hoc ciing nhu chuan kién
thire ki ning mon hoc; khi thuc hién can c6 nhimg giai phéap tiép can Chuong
trinh moén Tiéng Anh theo Chuong trinh GDPT 2018 mdt cach linh hoat, phu
hop dé tao tam thé sén sang cho hoc sinh hoc Ién 16p 6 theo chuong trinh méi.

- Thyc hién d6i méi kiém tra danh gia theo hudéng phat trién nang luc hoc
sinh; tap trung vao danh gia thuong xuyén dé hd trg hoc tap; bai kiém tra cudi
hoc ky can c6 du ca bon ki ning Nghe, Noi, DPoc, Viét theo quy dinh.

- B4 tri can ddi kinh phi dau tu CSVC cho viéc giang day tiéng Anh dat
hiéu qua.

- Khuyén khich GV va HS sir dung Hé théng hoc liéu tiéng Anh trén may tinh
va truc tuyén cép tiéu hoc theo Ké hoach s6 160/KH-BGDDT? bao dam chét luong,
thiét thue, phu hop véi diéu kién, kha ning dép tng ctia don vi. Ting cudng ung
dung CNTT va tri tu¢ nhan tao Al trong day hoc ngoai ngi.

¥ Ké hoach s6 160/KH-BGDDT ngay 19/02/2024 cia Bo GDDT vé viée trién khai sir dung Hé théng hoc liéu
tiéng Anh trén may tinh va truc tuyén cip tiéu hoc duoc diu tur theo Quyét dinh sb 4374/QD-BGDDT ngay 19/11/2021
ctia BO GDDT trén nén tang ha ting cong nghé thong tin hién ¢6 clia nganh Giao duc, dia phuong va co s gido duc.
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3.2.2. Pbi véi giang day Tin hoc (trong méon Tin hoc va cong nghé) 16p 3,
4,5

- Trudc mét, trong khi chd hoan thién viéc mua sam thiét bi phong hoc Tin
hoc, GV day mén Tin hoc can ting cudng ung dung CNTT trong Ké hoach bai
day dé hoc sinh tiép thu kién thirc chii dong; giao bai tip vé nha cho nhitng HS
gia dinh c6 may tinh dé hoc sinh duogc thuc hanh.

- T6 chirc thuc hién cac hoat dong gido duc tin hoc, gido duc ki ning cong dan
s6 cho hoc sinh theo huong dan ctia S¢& GDDT Tang cuong thoi luong, ndi dung
theo timg chu dé, mach kién thirc nham ciing ¢, khic sau kién thirc trong mén Tin
hoc dong thoi tao diéu kién dé hoc sinh duoc nghién curu, tim hiéu, kham pha, mo
rong kién thc, phat trién nang luc Tin hoc.

4. To chirc day hoc ndi dung gido duc dia phwong theo Chwong trinh
gido duc phd thong

4.1. Nhiém vu

- Thyc hién to chuc day hoc ndi dung gido duc theo Tai li¢u giao duc dia
phuong duge bién soan va tham dinh.

- Thuc hién cap nhat, bd sung hé gia tri lich su, van hod, con nguoi Quang
Ninh vao day hoc noi dung gido duc dia phuong theo Cong vin sd 1985/SGDDT-
GDPT ngay 18/6/2024, Cong vin s6 764/PGDDT ngay 19/6/2024 va cac vin ban
huéng dan thuc hién tir ndm hoc 2024-2025 ctiia S6 GDDT, Phong GDDT.

4.2. Gidi phap

- Trién khai téi to chuyén mon xay dung ké hoach gido duc dé thyuc hién to
chirc day hoc ndi dung giao duc theo Tai li€u gido duc dia phuwong theo quy dinh
cua Chuong trinh GDPT 2018 va sach gidao khoa dugc lya chon, cap nhit, bd
sung h¢ gia tri lich str, van hod, con nguo1 Quang Ninh vao day hoc ndi dung gido
duc dia phuong theo quy dinh.

- Khi xay dung can long ghép, tich hop ndi dung gido duc dia phuong vao
chuong trinh cac mon hoc, hoat dong trai nghiém dé phu hop véi dic diém tam
li, trinh d0 phat trién nhan thuc cta hoc sinh theo tung khdi 16p dam bao muc
tiéu, yéu cau can dat ctia cac mon hoc, hoat dong giao duc theo quy dinh, khong
gay ap luc, qua tai cho hoc sinh khi thyuc hi¢n.

- Chon chu d¢, ndi dung phu hop dé xay dung cac hoat dong gido duc tap
thé ket hop hoc tap trén 16p voi hoat dong trai nghiém, thuc hanh, tham quan
thuc té, suu tam tu liéu, thue hién dy an, hoat dong phuc vu cong dong, hoat
dong tinh nguyén,.. nhiam gan li luan véi thuc tién, tao hing thu hoc tap cho hoc
sinh; nang cao hiéu biét vé thoi sy, van hod, lich su, kinh té x4 hoi, gitip hoc sinh
phat huy nang luc da dat dugc trong chuong trinh cac mon hoc, hoat dong giao
duc vao thyc tién dia phuong.

5. Trién khai gido duc STEM

* Cong vin s6 2197/SGDDT-GDTrH ngay 11/9/2019 ciia S6 GDDT vé viée huéng dan 6 chirc day hoc mon Tin
hoc trong cac truong phd thong tir ndm hoc 2019-2020; K& hoach s6 1003/KH-PGDDT ngiy 16/8/2024 ciia Phong
GDBDT V¢ trién khai gido duc ki nang cong dan sb cép Tiéu hoc tir nim hoc 2024 -2025.
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5.1. Nhiém vu

T6 chirc thuc hién gido duc STEM tiép can theo dinh hudéng cua Chuong trinh
GDPT 2018 theo huéng dan ctia S& GDPT va Phong GDDT.

5.2. Gidi phap

- Tiép tuc thuc hién bdi dudng chuyén mdn gido duc STEM dé nang cao
chat luong ddi ngii thyc hién hiéu qua Chuong trinh giao duc phd thong cap
Tiéu hoc; thuc hién hiéu qua cong tac tuyén truyen nang cao nhan thic cia giao
vién, cha me hoc sinh, hgc sinh v€ vai tr6 cta gido duc STEM.

- Chi dao PHT va cac T6 chuyén mén xdy dung ké hoach, t6 chirc thuc hién
gido duc STEM léng ghép trong ké hoach giao duc nha truong, ké hoach day
hoc cac mon hoc va hoat dong gido duc vai hinh thic linh hoat, phu hop voi
diéu kién cu thé cua nha trudng. Hudng dan gido vién sir dung hiéu qua ngudn
hoc li¢u tai dia chi website https://stemtieuhoc.edu.vn va t6 chuc lwa chon tai
liéu, cac nguén hoc liéu khac theo quy dinh.

- Thuong xuyén kiém tra, danh gia hiéu qua viéc xay dung va thuc hi¢n ké
hoach; kip thot phat hién kho khan va cé céc bién phap xtr 1y phu hop, linh hoat.

6. Nang cao hiéu qua phwong phap, hinh thirc t6 chirc day hoc va
phuong phap, hinh thirc danh gia

6.1. Thuc hién linh hoat cic phwong phdp va hinh thirc té chirc day hoc

6.1.1. Nhiém vu

- Tiép tuc van dung cac phuong phap, hinh thire t6 chirc hoat dong giao duc,
trong d6 c6 phuong phéap, hinh thirc t6 chtic day hoc, dap ing muc tiéu, yéu cau cia
chuong trinh gido duc, bdo dam chét lugng, hi¢u qua.

- Chu trong d6i méi ndi dung va hinh thire sinh hoat chuyén mén théng qua
hoat dong du gid, nghién ctru bai hoc.

6.1.2. Giai phap

- PHT, TTCM va d6i ngii GV ¢bt can tich cuc bdi dudng cho doi ngii gido
vién trong truong, td chuyén moén veé xay dung ké hoach day hoc va td chirc cac
hoat dong gido duc theo dinh hudng phat trién NL va PC cho hoc sinh.

- T6 chirc danh gia vé cac PPDH tich cuc nhu PPBTNB, PP so do tu duy,
PP Dan Mach trong mén Mi thuét, cac thanh td tich cuc cua truong hoc mai
(VNEN) dé xay dung ké hoach van dung cho pht hop véi thyuc té cta don vi.

- Tiép tuc thuc hién day hoc tich hop cac nodi dung gido duc (giao duc dia
phuong; gido duc an toan giao thong; gido duc ki nang song; giao duc qudc phong
va an ninh; Tu tuong HCM, Giéo duc ly tudng, dao duc cdch mang, giao duc bao
v€ moi truong; gido duc tai nguyén moi truong b1en va hai dao; giao duc cham
soc mat va phong chéng mu 16a cho hoc sinh tiéu hoc; gido duc vé quyén con
ngudi, giao duc tng pho voi bién doi khi hau, phong tranh va giam nhe thién tai,
SDNLTK&HQ ...) vao cac moén hoc va hoat dong gido duc, hoat dong ngoai
khoé sao cho tu nhién, phtt hop vé1 nd1 dung cua bai, tranh gay qua tai ng1 dung.
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- Thyc hién 16ng ghép gido duc ATGT; ki ning sdng theo sach Ki ning
séng, ndi dung gido duc Bac HO va nhitng bai hoc vé Bac vao cac bai hoc vao
tiét thyc hanh kién thirc nhdm nang cao nang luc va pAm chat cho hoc sinh.

- Cac TTCM thuc hién t6 chitc SHCM theo hudéng nghién ctru bai hoc,
danh gia hoat dong hoc cua hoc sinh.

- Nang cao chét luong va thyc chat trong viéc xay dung ké hoach bai day (giao
an) bao dam tao thuan lgi cho qua trinh trién khai hiéu qua phuong phap day hoc, ki
thuat day hoc, kiém tra, danh gia, thiét bi day hoc, hoc liéu, nham phat trién pham
chit, ning luc ctia hoc sinh trong qua trinh day hoc; tranh viéc ap dung hinh thirc,
khuon mau trong viéc xay dung ké hoach bai day va thuc hién tién trinh day hoc
mdi bai hoc thanh cac hoat dong hoc véi san pham hoc tap cu thé ma hoc sinh phai
hoan thanh; cach thirc thue hién linh hoat dé to chirc day hoc phat huy tinh tu hoc,
chu dong, sang tao cua hoc sinh; tham khao cdc bai giang trén truyén hinh, kho hoc
liéu s6 dung chung cua Bo GDDT5 dé nang cao ning lyc nghé nghiép cua gido vién.

- Tham gia day du va co chat luong cac 16p bdi dudng tap huin danh cho
CBQL va GV do céc cip quan 1i to che.

- Tham du day du cac chuyén dé cap thanh ph6 va to chiic cac chuyén dé
cip cum truong, cap truong, cap t6 dé bdi dudng chuyén mén cho GV. Trong
nim nha truong té chitc cac chuyén dé nhu sau:

*To chirc cac chuyén dé cap truong, cap to:

A . . e . Thanh
TT Ngi dung Lop Pham vi Thoi gian phin
Tich hop gido duc Quyén
1 'con nguoi trong mon | K 2 Cap to 10/2024 B(,[;;HZ’ ?V
TN&XH 16p 2-3 0%
" Khai thac hoc li€u trong LR , BGH, GV
2 gidng day bo mon T.Anh " TA | Captd | Thang 11/2024 623
3 | trong mén Tiéng Vlet chi| 3 Cap truong \ \
toan truong
dé Tiéng Viét mudn mau
.z | Thang 12/2024
4 Hf_)c Tl.eng Viét thong qua 1 Cép th ang 12/20 BGI;I, GV
tro choi to 1
Té‘ chtrc tro choi van dong ,
nham tao lAlu’ngq tha va t}ch 5 C?p Thang 12 B‘GH, (:EV
cuc hoc tap cua hoc sinh truong toan truong
trong mon thé duc
Tich hop lién mon vao day Cép . BGH, GV
hoc mén Am nhac ¢ 16p 1 1 truong Thang 01/2025 t6 1

® Pia chi website: https:/www.youtube.com/@jigiaoduc
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Ung dung Al trong day hoc 22 . BGH, GV
mén TNXH 1 Capto | Thang 3/2025 1
4 ) & . Tha 202
Van Adung Al vao day ké 4 Chp t6 ang 3/2025 BGRH, GV
chuyén t0 4,5
* Tham du ddy du cac chuyén dé cp thanh phd
T No6i dung Thoi gian Pia diém Thanh phén
BGH, t6
Hoi nghi chuyén dé nang cao fruong ch}lyen
chit lugng day hoc Am nhac, Thang ™ T m‘on cac
1| Mi thuat theo Chrong trinh | 10/2024 Quang Trung | - truong TH,
TH&THCS
GDPT 2018 X
trong Thanh
pho
Ngay hoi Viét chir dep cho Théng e BTC, GV, HS
2 hoc sinh tiéu hoc 12/2024 THLe Lot ti€u hoc
Giao luu hoc sinh nang khiéu .
iy n e Tk Thang BTC, GV, HS
3 T}en.g;\h@t, Toén, Tiéng Anh 412025 TH Quang Trung tiéu hoo
cap ti€u hoc

- Tham du sinh hoat chuyén mon cum céc truong thudc phuong Yén Thanh,
Quang Trung, Nam Khé, Thanh Son: T4p trung thuc hién chuyén dé moén Tiéng
Anh, Tin hoc, Cong nghé. Thoi gian t6 chtic sinh hoat vao C4c tudn trong thang
12/2024 (TH Yén Thanh cum truong).

- Tiép tuc tO chtrc cac hoat dong giao luu, "san choi" tri tu¢. Nam hoc
2024-2025 nha trudng tiép tuc duy tri va trién khai hiéu qua cac hoat dong cau
lac bd hoc sinh dé to chirc cac hoat dong gido duc (CLB TDTT, CLB Vin Todn,
CLB Tiéng Anh, CLB robotic) t6 chtic cac san choi tri tué¢ bd ich va than thién
nham phat trién nang luc, phém chat hoc sinh nhu: Hdi thi sang tao khoa hoc, ki
thuat (thang 3/2025), Hoi thi Viét chir va trinh bay bai dep (thang 10/2024),
Olimpic cac mon Toan, Tiéng Viét, Tiéng Anh (thang 01; 05/2025) ,... trén tinh
than tu nguyén tham gia ciia hoc sinh.

- Tiép tuc tO chtrc cac hoat dong giao luu, "san choi" tri tu¢. Nam hoc
2024-2025 nha truong tiép tuc duy tri va trién khai hiéu qua cac cau lac bd hoc
sinh dé t6 chuc cac hoat dong gido duc (CLB TDTT, CLB Vin Todn, CLB Tiéng
Anh,...) to chirc cac san choi tri tué bo ich va than thién nham phat trién nang
luc, pham chat hoc sinh nhu: Hoi thi Viét chit va trinh bay bai dep (thang
10/2024), Olimpic cac mdn Toan, Tiéng Viét, Tiéng Anh (thang 01; 05/2025),...
trén tinh than ty nguyén tham gia ctia hoc sinh.

6.2. Thuwc hién hi¢u qua cdac phwong phdap va hinh thirc danh gia

6.2.1. Nhiém vu

- Thuc hi¢n danh gid hoc sinh tiéu hoc theo quy dinh tai Thong tu )
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27/2020/TT-BGDDT bao dam phu hop voi ké hoach day hoc, phuong phap, hinh
thirc t6 chtic day hoc khong klem tra, danh gia vugt qua y€u cau can dat cua
chwong trinh gido duc pho thong cap tiéu hoc.

- Thuc hién ban giao chit luong gido duc cudi nim hoc mdt cach nghiém
tc, kién quyét khong dé hoc sinh “ngdi nham 16p”, c6 giai phap khong dé hoc sinh
bo hoc. Thuc hién khen thuong hoc sinh thuc chét, dang quy dinh, tranh tuy tién,
may moc, khen tran lan gy birc xuc cho cha me hoc sinh va du luan xa hdi. Phéi
hop ban giao chat luong hoc sinh 16p 5 1én 16p 6 giita truong THCS Tran Quéc
Toan.

6.2.2. Giai phap

- Tiép tuc tO chtrc tap hudn, hudng dan cac giao vién vé hinh thirc t6 chuc,
phuong phap danh gia thuong xuyén; bién soan dé kiém tra dinh ky cho cdc mon
hoc theo bién soan dé va t6 chirc thuc hién bai kiém tra dinh ky cho cac mén hoc
theo Thong tu sb 27/2020/TT-BGDPT va Quyét dinh s6 2904/QD-BGDDT ngay
07/10/2022.

- CBGV can tich cuc tu hoc, tu boi dudng cho minh vé day hoc va kiém
tra, danh gia theo hudng tiép can PTNL HS; t6 chic cac budi SHCM theo
chuyén dé vé dinh hudng nay dé ban bac, thao luan cac van dé con chua rd, ban
khoan.

- Viéc danh gia hoc sinh phai dua vao chuan dau ra va noi dung cot 161 cua
chuong trinh hoc tap.

- T6 chtrc kiém tra dinh ki trong nam theo dung Ké hoach GD di duoc phé
duyét. Cu thé thoi gian nhu sau:

Ki kiém tra Thoi gian Loép, mon KT
Gitrahoc ki | Tuan 10 ctia ndm hoc MOP Todn, Tiéng Vict 16p
4,16p 5
Cubdi hoc ki1 Tuéan 17 ctia ndm hoc
Gitra hoc ki IT Tuan 27 ctia ndm hoc MOP Todn, Tieng Vict 16p
4,16p 5
Cudi nam hoc Tuén 34 ctia nam hoc

I1. Thuc hién quy hoach hgp ly mang lwéi truong, 16p; duy tri, cling co két
qua pho cip gido duc tiéu hoc va thuc hién cong biang trong gido duc

1. Thwe hién ra soat, quy hoach hgp ly mang lwéi truong, 16p

1.1. Nhiém vu

Tiép tuc trién khai ra soat, sip xép, to chiic cac 16p hoc theo hudng dan
cua Phong GDDT, bao dam nguyén tdc thuan lgi cho viéc hoc cua hoc sinh gén
v6i cac didu kién bao dam chat luong, dap ung yéu cau d6i méi Chuong trinh
GDPT 2018.

® Thong tu sb 27/2020/TT-BGDDT ngay 04/9/2020 ctia Bo truong BO GDDT ban hanh Quy dinh danh gia hoc
sinh tiéu hoc.
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Tang cuong co s¢ vat chét, thiét bi day hoc dé thuc hién chuong trinh, sach
gido khoa gido duc pho thong 2018.

1.2. Gidi phap

Thuc hién ra soat, du bao quy md phat trién gido duc ctia nha truong va bd
tri quy dat dé xay dung cac phong hoc, phong chic ning phu hop, thuan loi va
dap tng nhu cau ngudi hoc; quan 1y, sir dung hiéu qué co s& vat chat hién co.

Tham muu véi Phong GD&PT, UBND thanh phd bd sung bién ché gido
vién bd mon thé duc, nhan vién TB-TV dé dap tmg nhu cau nhiém vuy.

Thuc hién cai tao, sira chita, mua sim co s& vat chat, thiét bi day hoc dé thuc
hién chuong trinh, sach gido khoa gido duc phé thong 2018. Thuc hi¢n ra soat, dé
Xuat cac ndi dung dau tu tdng cuong co so vat chét truong hoc, cac hang muc, uu
tién dau tu, mua sim bd sung thiét bi day hoc dé dua vao ké hoach giai doan
2021-2025.

2. Cing cd, nang cao chit lwong phd cip gido duc va bao dam hiéu
qua cong tic kiém dinh chit lwong gido duc, xdy dung trudmng dat chuin
quéc gia

2.1. Nhiém vu

- Duy tri giir vitng PCGDTH dung d¢ tudi mirc do 3.

- Duy tri, b6 sung CSVC, chat lugng gido duc, thu thap ho so minh ching

theo cac tiéu chuan cua cong tac kiém dinh chat luong gido duc cip do 3 va
truong Chuan QG mirc d6 II chu ki 2023-2028.

2.2. Gidi phap
- Chu dong tham muu véi chinh quyén dia phuong trién khai thuc hién
nhiém vy theo quy dinh cuia B GDDT va UBND tinh; xdy dung ké hoach, tap

trung moi ngudn lyc véi giai phap tich cuc dé nang cao chat luong gido duc, duy
tri dat ph6 cap GDTH muc d6 3 Vu’ng chac.

- Thuc hién t6t ké hoach tuyen sinh, dam bao thu nhan hét tré trong do tudi
trén dia ban phu trach dén 16p; tao moi diéu kién va co hoi cho tré c6 hoan canh
kho khan, tré khuyét tat, tu ky c6 kha nang hoc tap duoc di hoc va hoan thanh
chuong trinh tiéu hoc.

- Trién khai thyc hién hé théng thong tin quan 1i PCGD, XMC dong bo
hiéu qua.

- Phoi hop tich cuc véi cac truong Mam non Quang Trung va cac nhoém 16p
MN tu thuc trén dia ban, thyc hién nhiém vu diéu tra phé) cap nghiém tuc dé té)ng
hop chinh xac s6 tré trong do tudi vao 16p 1.

- Tiép tuc ra soat, kiém tra vé CSVC, trang thiét bi day hoc theo céc ti€u
chi cong tac kiém dinh CLGD cip d6 3 va truong chuan QG muc d6 II dé cai
tao, bo sung kip thoti; Chu dong, tich cyc phéi hop v6i Phong GDPT tham muu
viéc dau tu trang sim thlet bi, d6 ding day hoc theo quy dinh; tham muu dau tu co
s& vat chat dam bao so luong, tiéu chuan phong hoc bd mén theo quy dinh tai
Thong tur 13/2020/TT-BGDDT, Thong tu 14/2020/TT-BGDBT dé nha truong tiép
tuc phan dau dat chuan qudc gia.
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- Cac nhém cong tac thuc hi¢n tiép tuc thu thap, hoan thién minh ching
doan 2023-2028, viét phiéu danh gia tiéu chi va bao cao ty danh gia, ddng thoi
ddi chiéu véi céc chi sé dd duoc dinh luong trong TT s6 17 ctia B6 GDDT va dé
xudt giai phap cai tién vao cudi nam hoc.

3. Thue hién gido duc d6i véi tré em c6 hoan canh khé khin; HS
Khuyét tat

3.1. Nhi¢m vu

Pam bao 100% tré em c6 HCKK va tré khuyét tat trén dia ban déu duoc
tham gia hoc tap day du cac hoat dong gido duc ctia nha trudng.

3.2. Gidi phap

- Ra so4t sd tré ¢6 hoan canh khé khan trén dia ban; c6 bi¢n phap hd tro vé
sach vo, do dung hoc tap... dé hoc sinh c6 HCKK tham gia hoc tap déy du.

- Chuyén mon thuc hién xay dung, trién khai thuc hién Ké hoach giao duc
khuyét tat cho HS khuyét tat khi c6 ddi tuong phat sinh.

- To chirc cho GV tham gia day du cac 16p tap hudn va chuan bi cac diéu
kién can thiét dé day tré khuyét tat.

- Thyc hién nghiém tic cac chinh sach cua Trung wong, tinh vé ché do chinh
sach cho HS c6 HCKK; tré khuyeét tat.

I11. Ciing c6 va ting cuong cac diéu kién dam bio chat lwong gido duc

1. Ciing c6 va phat trién di ngii gido vién va can b quan ly gido duc

1.1. Linh hoat cdc gidi phdp bé tri, siv dung gido vién

1.1.1. Nhiém vu

- Chii dong tham muu v6i Phong GD&DT, UBND thanh phd b6 tri du gido
vién theo co cau, ti 1€ dé thuc hién c6 hi€u qua chuong trinh GDPT 2018.

- Thyc hién ra soat, bo tri, sap xép du gido \(ién dé triép khai thyc hién dam
béo so lugng, co cau, trinh d6 dao tao va dugc boi dudng vé chuyén mon.

1.1.2. Giai phap

- Chu dong xay dung cac phuong an dé tham muu c6 ngudn tuyén dung
gido vién tai dia phuong.

- Ra soat, bd tri, str dung giao vién bao dam du gido vién day dung, du cac mon
hoc theo quy dinh; b6 tri, sir dung giao vién hién c6 phu hop voi chuyén nganh dao
tao do1 voi cap tiéu hoc.

1.2. Nang cao nang lirc dpi ngii gido vién va can bg qudn ly gido duc; To 0
chitc va tham gia cé chit lwong cdc hi thi cho gido vién nham néang cao
nang lwc chuyén mon nghiép vu

1.2.1. Nhiém vu

- Thyc hién t6t quy dinh cua B GDDT vé xay dyng doi ngi can bo quan ly
co s& gido duc phd thong cbt can va gido vién cbt can cac mon hoc dé trién khai
bdi dudng can bd quan 1y va gido vién dai tra theo phuong thire bdi dudng qua

mang, thuong xuyen, lién tuc, ngay tai truong; gin noi dung bdi dudng thuong
xuyén v&i ndi dung sinh hoat t6, nhém chuyén mon trong truong va cum trudng.
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- T6 chirc va tham gia c6 chéit luong cac hoi thi trong nam hoc cho gido
vién nham nang cao nang luc chuyén mén nghiép vu theo cac Thong tu ciia Bo
GD&DT: T chirc Hoi thi GVCNG cip truong trong thang 10/2024 va tham gia
cap TP vao thang 3/2025; tham gia Hoi thi GVDG cap tinh khi S& GD&PT td
chtrc.

1.2.2. Giai phap

- PHT va céc t6 chuyén mon tiép tuc duy tri d6i ngii GV cdt can trong céc
t6 (moi khoi 1op 02 GV, cdc mén hoc dic thit méi mén 01 GV - hoan thanh truée
ngay 20/9/2024) dé hd tro (truc tiép, qua mang) cho can bd quan li/gido vién nha
truong hoan thanh cac ndi dung bdi dudng.

- Tb giao vién ¢t can s& sinh hoat 01 lﬁn/théng dé trao doi ra soat, diéu
chinh no1 dung gifta cdic mon hoc, hoat dong gido duc, d6i méi PPDH d6i véi
cac tiét hoc trong sach gido khoa di duoc sap xép thanh cac bai hoc theo chu dé;
dé xudt cac noi dung bdi dudng nham ning cao ning luc t6 chire day hoc cho giéo
vién.

- T6 chuic sinh hoat chuyén mén va huéng dan gido vién trong to, nhom
chuyén mon tham gia cing xay dung ké hoach ca nhan, kip thoi phat hién thuan
loi, khé khin va dé& xudt nhimg bién phap giai quyét kho khian vé chuyén mén,
nghiép vu khi thuc hién chuong trinh, séch giao khoa méi. Phan cong giao vién day
hoc 16p 5 nam hoc 2024-2025 dé tap trung bdi dudng.

- PHT phu trach chuyén mén chi dong xay dung Ké hoach t6 chiic cac Hoi
thi cho GV phu hop véi diéu kién thuc té ciia don vi (thang 10/2024); Iya chon GV
tiéu biéu dé bdi dudng va tham gia cac Hoi thi cap TP (thang 3/2025) va cap tinh.

2. Ting cudng co sé vat chat va thiét bi day hoc, hoc liéu

2.1. Pam bdo cdc diéu kign vé co sé vit chdt, thiét bi day hoc

2.1.1. Nhiém vu

- St dung c6 hiéu qua cac ngudn lyc tai chinh dé phuc vu cac hoat dong
gido duyc cua nha truong.

- Tiép tuc duy tri, chinh trang khuon vién truong 16p xanh, sach, dep dé
phuc vu cac hoat dong giéo duc ctia nha truong.

- Thyc hién mua sam thlet bi, d6 dung day hoc theo dung quy dinh, bao dam co
du thiét bi d6 dung day hoc t6i thiéu dép g yéu cau doi méi gido duc; str dung hiéu
qua co s& vt chat, thiét bi, @ dung day hoc hién c6.

- Boi dudng, nang cao trinh d6 chuyén moén nghiép vu cua gido vién duoc
phan cong lam cong tac TBDH; GV am nhac, Mi thuét sir dung c6 hiéu thiét bi
day hoc am nhac, mi thuat tai phong hoc bd mon, GV tiéng Anh khai thac co
hiéu qua cac thiét bi day hoc ctuia phong hoc NN; cac gido vién van hoa su dung
thanh thao céc thiét bi trong phong hoc Trai nghiém theo dung Ké hoach gido
duc da xay dung.

2.1.2. Giai phap
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- B4 trf kinh phi tir ngan sach va XHHGD dé duy tri hé thong cay hoa, cay
xanh, tiép tuc giao khoan cho céc 16p trong viéc cham soc, bao v¢; xay dung thu
vién trong céc 16p hoc.

- Cong khai danh muyc, thiét bj d6 dung day hoc hién c6 cua nha truong, chi dao
t6 chuyén mon xay dung ké hoach sir dung thiét bi day hoc trong qua trinh t6 chirc
cac hoat dong day hoc, tang cudng cong tac kiém tra viéc sir dung thlet bi d6 dung
day hoc: ra soat nhu cau va co ké hoach bd sung du thiét bi day hoc t6i thiéu dé thuc
hién Chuong trinh gido duc phd thong cap tiéu hoc.

- Giao vién lam cong tac TB tich cyc chu dong trong cong tac bdi dudng
chuyén mon, nghiép vu ctia ban than dé dap tng yéu cau cong tac.

- PHT xay dung ké hoach chi dao GV su dung phong hoc bd mén c6 hi¢u
qua. GV tiéng Anh khéi 2,3,4,5 xay dung ké hoach va thudng xuyén sir dung
thiét bi day hoc tiéng Anh trong cac tiét hoc dam bao 30% sb tiét hoc sinh duoc
hoc tai phong hoc chure nang.

- Céc t6 chuyén mon xay dung Ké hoach str dung phong hoc trai nghiém va
cac thiét bi tai phong trai nghiém, tiép tuc to chuc tp huan cho GV vin hoa van
hanh, sir dung céac thiét bi trong phong hoc trai nghiém theo timg khéi 16p; thuc
hién giang day long ghép vao cac mon hoc Tu nhién xa hi, Khoa hgc,...thong
qua viéc muon thiét bi dé day hoc tai 16p; thuc hién day hoc trai nghlem tai
phong trai nghiém d6i voi hoc sinh khéi 3,4,5 véi thoi lugng linh hoat.

2.2. Ndng cao hoat dong ciia thw vién truwong tiéu hoc

2.2.1. Nhiém vu

- Xay dung thu vién nha trudng dat thu vién truong pho thong theo Thang
tu s6 16/2022/TT-BGDDT ngay 22/11/2022 cua B GDDT va van ban hudng

dan thue hién cua S0 GDDT, tiép tuc phat huy m6 hinh thu vién tai cac 16p hoc;
phat trién thu vién s, thu vién truc tuyén trong nha trudng.

- Xay dung van hoa doc trong nha truong siu rong dén toan thé CBGV va
HS.

2.2.2. Giai phap

- Bao quan, khai thac c6 hi€u qua cac trang thiét bi, sach bdo va tai lidu
tham khao trong thu vién nha truong.

- Tang cuong tap huan, bdi dudng nang cao ning luc cho gido vién va nhan
vién thu vién vé cong tac t6 churc hoat dong doc cho hoc sinh.

- Cac to chuyén mén chi dao GV trong to xdy dung Ké hoach bai day to
chtic cac tiét hoc tai thu vién theo quy dinh tai Thong tu 16/2022/TT-BGDPDT.
Gido vién dugc phan cong lam cong tac thu vién thyc hién tdt viéc phéi hop véi
gido vién t6 chirc hoat dong doc thu vién, tiét hoc trong thu vién cho hoc sinh
pht hop véi diéu kién thyc té ctia don vi. Xay dung tiét doc thu vién 2 tiét/hoc
ky/16p, sap xép lich hoc thu vién cho cac 16p 2 tiét/hoc ky/16p.

- Tiép tuc xay dung ta sach dung chung dé gido vién, hoc sinh c6 thé muon,
dam bao ngay tir khi budc vao nim hoc méi tat ca hoc sinh déu cé sach gido
khoa dé hoc tap; gido duc hoc sinh st dung va bao quan sach giao khoa, tai li¢u



19

tham khao, c6 thé st dung trong nhiéu nim dé hoc va dé ung hd hoc sinh kho
khan.

- Tiép tuc trién khai mo hinh thu vién mini tai cac 16p hoc gén v&1 cudc thi
trang tri 16p hoc pht hop vé6i diéu kién thuc té cua cac 16p mot cach linh hoat va
hi¢u qua.

- Tang cuong u’ng dung cong nghé thong tin trong cong tac quan li va t6
chtrc hoat dong thu vién dé phat trién thu vién sd, thu vién truc tuyén.

- Thuong xuyén dbi chiéu, ra soat cac tiéu chuan theo Thong tu sb
16/2022/QD-BGDDT cua Bo Gido duc va Pao tao dé xdy dung thu vién.

- T6 chirc tot hoat dong ngoai khoa “Ngay hoi van hoa doc cho HS tiéu
hoc” tai don vi trong thang 4/2025 chao mung ngay Sach Viét Nam.

- Cubi nam hoc, tu danh gia va giri ho so vé Phong GDPT d¢é kiém tra theo
quy dinh.

3. Tang cuong chuyén doi sé trong gido duc va GD Ki niing cong dan so

3.1. Nhiém vu

- Chu dong xay dung ké hoach trién khai thuc hién Bé an “Tang cudng tng
dung cong nghé thong tin va chuyén doi sé trong gido duc va dao tao giai doan
2022-2025, dinh huéng dén nam 2030” phu hop v6i ké hoach, dé an trién khai
thuc hién tai dia phuong.

- Tiép tuc trién khai chit lugng, hi€éu qua Hoc ba s6 tir nam hoc 2024-2025
theo hudng dan cua Bo GDDT, S¢ GDDT.

- Trién khai thuc hién dua ndi dung gido duc ki niang cong dan s6 vao giang day
& cap tiéu hoc théng qua day hoc mén Tin hoc, tich hop gido duc ki ning cong dan
sO thong qua t6 chitc day hoc cac mén hoc, hoat dong gido duc theo hudng dan cta
Phong GDDT.

3.2. Gidi phap

- Tang cudng dau tu co sd vat chat, thiét bi day hoc, tap huan st dung cho
doi ngl gido vién bao dam ti trong ndi dung chuong trinh giao duc phé thong
duogc trién khai dudi hinh thirc truc tuyen (t6 chirc cac tiét day hoc, cac hoat
dong gido duc bang hinh thire tryc tuyén) trong nim hoc it nhat 5% théng qua
viéc day bu cac ngay nghi 18, cac hoat dong ngoai khoa, thién tai, dich bénh, day
cac tiét phu dao boi dudng thém ciia nha trudng trong nam hoc.

- Thyc hién bao cdo, cap nhat thong tin trén co sé dir li¢u nganh giao duc, dao
tao va trén phin mém phod cép gido duc, xo4 mu chit dung tién d6 quy dinh. Khai
thac str dung hiéu qua dir li¢u co s¢ dir liéu nganh phuc vu cong tac diéu hanh, quan
ly.

- Pay manh ttng dung cong nghé thdng tin trong quan ly ké hoach gi4o duc
nha truong, doi ngili can b, gido vién, hoc sinh. Tung budc thuc hién sé hoa hd
so quan ly bao dam tinh gon va hiéu qua.

- Chi dao gido vién dua ndi dung gido duc ki ning cong dan sé vao giang
day & mon Tin hoc 16p 3, 4, 5 va cac mon hoc, hoat dong gido duc theo chi dao
ctia B6 GDDPT va huéng dan cua Phong GDDT.
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- Thyc hién xay dung kho hoc liéu sO ctia nha truong, quy dinh cu thé viéc
thuc hién xay dung, suu tam cac tu liéu, bai glang, dé kiém tra, cAu hoi, bai tap
trong kho hoc liéu ddi véi t6 chuyén mon va gido vién.

IV. Ting cwong thyue hién d6i méi cong tac quan li gido duc,

1. Nhiém vu

- Pay manh str dung céng nghé thong tin trong to chic va quan 1y.

- Quan Iy va str dung xuét ban phim tham khao theo quy dinh.

oo Béy manh cong tac kiém tra, huéng dan viéc thuc hién chinh sach, phap luat

ve gido duc va dao tao.

2. Gidi phap

- To chre trién khai tot viéc chuyén doi s6 trong day hoc, kiém tra danh gid va
quan tri nha truong; thuc hién tinh gian ho so, s6 sach trong nha tru’(‘)”ng7 thuc hién
nhap s6 liéu, khai thac, str (dung thong nhat dit liéu toan nganh vé trudng, 16p, hoc
sinh, gi4o vién, trudng chudn qudc gia va cac thong tin khac trong quan 1y, béo céo.

- Thuc hién nghi€m vi¢c lam dung vi tri cOng tac cua giao vién, can bd quan 1y
giao duc dé thuc hién hodc tham gia thuc hién viéc ép budc, van dong hoc sinh hoac
cha me hoc sinh mua xuét ban phdm tham khao®. Khong dé xuét ban phim tham
khao c6 noi dung vi pham chi quyén bién dao, truyén thong van hod, thuan phong
mi tyc cua Viét Nam dua vao st dung trong day hoc.

- Thuc hién ot cic ndi dung kiém tra trong ndm hoc nhu: viéc trién khai
Chuong trinh giao duc phd thong cap tiéu hoc; to chirc lua chon sach gido khoa,
quan 1y va st dung xuit ban pham tham khao; hoat dong day hoc; cong tac quan Iy
cua CBQL.

V. Pay manh cong tic truyén thong vé gido duc tiéu hoc

1. Nhiém vu

- Thyc hién tét cong tac truyén thong vé gido duc, dinh huéng dung dan
cho doi ngi GV, PHHS va nhan dan trén dia ban vé chuong trinh GDPT moi.
Lam tot cong tac dua tin, tuyén truyen vé cac hoat dong cua nha truong, guong

nguoi t6t viéc tot, cac dién hinh tién tién trén cong TTDT, cac trang mang x4 hoi
dé tao dugc long tin clia nhan dan, PHHS véi hoat dong clia nha trudng.

- To churc va dinh hudng truyén thong, tuyén truyen cac chu truong, chinh
sach méi vé gido duc va dao tao; chu dong xur 1y cac van de truyén thong, nang
cao viéc phan tich va xur ly thong tin, dap ing yéu cau truyén thong ciia Nganh.
Tiép tuc ting cuong truyén thong ndi bd, bao dam cac chu truong ddi méi, quy
dinh ctia Nganh dén duoc tung can bo, giao vién, nguoi lao dong trong cac cap
quan 1y va co s¢ gido duc; to chirc tip huan cho can bd chuyén trach truyén

7 Chi thi s6 138/CT-BGDBT ngay 18/01/2019 cita By truéng Bo GDDT vé viée chin chinh tinh trang lam dung
h6 s0, s sach trong nha trudng.

® Thong tur s6 21/2014/TT-BGDBT Quy dinh vé quan ly va sir dung xuét ban phim tham khao trong cac co s&
gido duc mim non, gido duc phd théng va gido duc thudng xuyén; Cong van 1708/SGDDT-GDPT ngay 22/6/2024 cua
S GDBT vé trién khai thuc hién Chi thi s6 643/CT-BGDBT ngay 10/6/2022 ctia Bo truong Bo GDDT.


https://thuvienphapluat.vn/van-ban/giao-duc/chi-thi-138-ct-bgddt-2019-chan-chinh-tinh-trang-lam-dung-ho-so-so-sach-trong-nha-truong-405319.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-21-2014-tt-bgddt-quan-ly-su-dung-xuat-ban-pham-tham-khao-mam-non-pho-thong-238470.aspx
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thong nham nang cao k¥ ning phat ngdn va cung cp thong tin vé gido duc va
dao tao.

2. Giai phap

- B6 phan CNTT thuong xuyén dua tin bai vé cac hoat dong cta nha
truong dac biét vé céac hoat dong giao duc lién quan dén chuong trinh GDPT
2018, guong dién hinh 1én cong TTPT ciing nhu cdc trang mang xa hoi (tin bai
phai dugc duyét qua BGH). CBGVNV tich cyc tuong tac, chia sé cac tin bai vé
hoat dong ctia nha truong trén Fb va céac trang Fb chinh thng dé tao sirc lan toa
sa rOng trong cong doéng. Khong tham gia binh luan, chia sé, thich cac tin bai
mang tinh kich dong, phan anh khong ding ban chéat vin dé trén khong gian
mang. Coi cong tac truyén thong ndy 1a mot trong nhitng nhiém vy chinh tri cta
mdi CBGVNV nha truong.

- CBGVNV can tich cuc hoc tap, nghién ctu cac chu truong, chinh sach
ciia Pang va Nha nudc vé gido duc; thudng xuyén lién hé véi PHHS, giai dap
nhimg thic mic cia PHHS va nhan dan vé nhiing thay doi theo diing ban chat
van dé dé dinh hudng du ludn mot cach ding dan. Thuc hién nghiém quy ché
phat ngdn va cung cap thong tin cho bao chi.

VI. Thue hién ché d§ bao cio va cong tic thi dua, khen thuéng

1. Cbng tac bao céo

1.1. Nhiém vu

Béo céo so két hoc ky I trude ngay 12/01/2025, bao cao tong két ndm hoc
trudc ngay 05/6/2025, cac bao cao dot xuét khéc cua cac don vi.

1.2. Gidi phap

Chi dao cac bd phan theo chirc nang nhiém vu dugc phan cong thuc hién
theo ddi, to chirc thyc hién béo cdo cac ndi dung dung thoi han, ding ciu tric,
du ndi dung, sb liéu cap nhat, thong tin chinh xac, 0 rang.

2. Cong tac thi dua - khen thwéng

2.1. Nhiém vu

Phat dong phong trao thi dua nhim thuc hién thing loi chu dé nim hoc 2024-
2025 1a “Ky cuong trach nhiém, d6i méi khong nging, ning cao chat lugng”.
bay la nam hoc danh dau két thiic nhiém ky thue hién Nghi quyét Dai hoi dai
biéu toan quéc lan thir XIII cia Pang; Nghi quyét ciia Qudc hoi vé Ké hoach
phat trién kinh té - x3 hoi 5 ndam 2021-2025. T4p trung vao:

- Chi dao d6i méi phu’ong phap day hoc, day manh phong trao thi dua “Poi
mai, sang tao trong day va hoc”, phong trao "Day t6t - Hoc t6t” nham tao sy chuyén
bién manh mé& vé chat luong gido duc dai tra va miii nhon.

- Nang cao hiéu luc, hi¢u qua cong tic quan ly; tdng cuong cong tac gido duc
phép luat, giao duc 1y tuong, cach mang, dao dirc, 16i sdng cho hoc sinh; ddy manh
cai cach hanh chinh, timg dung cong nghé¢ thong tin (CNTT) trong quéan ly va giang
day; tang cuong ky luat, ky cuong hanh chinh va van héa ing xtr trong truong hoc.

- Tiép tuc déy manh "Hoc tap va lam theo tu tudng, dao dirc, phong cach HO
Chi Minh”, g.'fm véi cac cude van dong “Mdi thﬁy cd gido 1a mét tAm guong dao dtc,
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tu hoc va sang tao”; “Dan chu - Ky cuong - Tinh thuong - Trach nhi¢m”; thyc hién
c6 hi¢u quél cac nd1 dung “Xay dung truong hoc than thién - Hoc sinh tich cuc”;..

- T6 chirc t6t phong trao ty lam dd /dung day hoc; khai thac va su dung hleu
qua cac trang thiét bi day hoc duoc trang cap, phan mém tmg dung, ...

- P6i méi nodi dung, hinh thirc to chire cac phong trao thi dua; ning cao chat
lugng cong tac khen thuong. Van dong can bo, gido vién, nhén vién va hoc sinh tich
cyc tham gia tuyén truyén, hudng tmg cac hoat dong vin hoa, van nghé, thé duc thé
thao. .. thiét thuc chao mimg cac sy kién chinh tri va cac ngay 1€ trong dai cua Pat
nude va dia phuong.

2.2. Gidi phap

- Trién khai ddy du cac vin ban cua huéng din Bo, S¢, Phong GD&DT,
UBND Thanh pho vé cong tac thi dua khen thudéng dén toan thé can bg, vién
chtrc, lao dong.

- Kién toan Hoi déng Thi dua - Khen thudng cua don vi.

- :Fhéng qua hoi nghi Nha gido, CBQL, NLD cap to va cap trudng thao
luan vé viée phat dong va dang ki cac danh hi¢u thi dua va hinh thirc khen
thudng cia tap thé va ca nhan mot cach cong khai, dang nguoi, ding viéc; dinh
ky danh gia hang thang, so két, tong két cudi ki cudi nam hoc; kip thoi biéu
duong, khen thuéng va nhan rong cac dién hinh tién tién trong phong trao thi
dua tai don vi.

- Thao luén b tiéu chi danh gia xép loai thi dua hang thang (theo cac mirc
A, B, C) n€u can di€u chinh; thyc hién nghiém tac viéc binh xét, x€p loai thi
dua, khen thudng cudi nam.

- T6 chitc phat dong 2 dot thi dua 16n trong ndm hoc. Cuy thé:

+ Pot 1: Phat dong trong thang 10; 11/2024 dé chao mung 42 nim ngay
Nha gido Viét Nam va cac su kién chinh tri trong thang 10; 11/2024.

+ Dot 2: Phat dong trong thang 3/2025 dé chao mimg 50 nam ngay giai
phong mién Nam, thong nhat dat nudc va cac su kién chinh tri trong thang 3,
4/2025.

V. Mt s6 chi tiéu co ban

1. Thyc hién ké hoach phat trién gido duc

- Gilr vitng quy mo mang ludi truong 16p.

- Huy dong tré va duy tri si so:

+ Ty 1€ huy dong: huy dong 100% tre 6 tudi vao 16p 1, hoc sinh hoan thanh
chuong trinh ti€u hoc vao 16p 6 dat 100%.

+ Khong c6 hoc sinh tiéu hoc bo hoc.

2. Cong tac PCTH va CMC

- Duy tri va giir vitng dat chuan PCTH dung d6 tu6i muc do 3.

3. Chat lwong gido duc

- Hoc sinh hoan thanh chuong trinh 16p hoc: 99% trd 1én.

- Chit luong gido duc HS ning khiéu:
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+ Cép trudng: 20%.

+ Cép trén: 20-35 HS.

4. Vé xay dung ddi ngii

- 100% CBQL va 98% gido vién, nhan vién dat trinh d6 chuan.

- Xép loai Chuan HT, PHT: t6t: 100%, kha: 0%, Pat: 0%.

- Xép loai CNNGVTH: tbt: 90%, kha: 10%, Dat: 0%.

- Xép loai BDTX: Pat 100%.

5. Vé so s& vat chat va trang thiét bi day hoc

- Trang bi day du d6 dung day hoc.

- Xay dung thu vién dat thu vién chuan.

- Duy tri truong chuan QG Mirc d6 11, xay dung canh quan xanh - sach -
dep.

6. Trién khai thue hién chwong trinh GDPT 2018

- Pam bao vé CSVC, TBDH thuc hién chuong trinh GDPT m&i.

- 100% HS dugc hoc 2 budi/ngay; t6 chitc cac hoat dong gido duc theo
ding quy dinh cua B GD&DT.

- Thyc hién hiéu qua cong tac truyén théng vé CTPT mdi cho cong dong va
PHHS.

7. Vé két qua thi dua, khen thuéng

- 100% can bd, giao vién, nhan vién dat danh hi¢u LDTT.

- 13 can bg, giao vién, nhan vién dat CSTD cép CO sO.

- 01 GV duogc tang Bﬁng khen B6 GD&DPT; 02 CBGV g‘Iu:qc tang B:?mg
khen cua UBND tinh; 05 CBGVNV dugc UBND TP tang giay khen; 02 GV
duoc S6 GD&DT tang giay khen.

- 100% gi4o Vvién cha nhiém dat danh hiéu Gido vién chu nhiém giodi cap
truong.

- 10-12 gido vién dat danh hiéu gi4o vién chu nhiém gidi cap thanh phd;
01- 02 GV dat GV day gioi cap tinh.

- bon vi dat danh hi¢u Tap thé lao dong xuét sic. Dé nghi B0 GD&DT
tang Bang khen.

C.TO CHUC THUC HIEN

I. Lanh dao nha truong

1. Hi¢u trudéng

1. Hi¢u truwéng nha truwong

* Chiu trach nhiém truéc Phong GD&DT vé toan bd hoat dong cua nha
truong.

* Quan ly chi dao chung toan bd hoat dong ctia nha truong.

* Truc tiép quan 1y chi dao cac mit cong tac:

- Cong tac chinh tri tu tudng.

- Quan 1y, diéu hanh céng tac K& hoach - Tai chinh, quan 1y thu chi.
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- Quan ly doi ngti.
- Quan ly, chi dao cong tac kiém tra.
- Cai cach hanh chinh; Nghién ctru khoa hoc.
- Quan ly, chi dao td chirc day va hoc.
- Quan ly, chi dao cong tac xay dung truong CQG va cong tac kiém dinh
chat luong.
- Quan 1y chi dao diéu hanh cac bd phan, cac tiéu ban trong nha trudng.
* Chu tai khoan cua truong;
* Chu tich (truong) cac Hoi dong (Ban): Hoi ddng Thi dua - khen thudng,

Hoi dong truong, Hoi dong ki luat, Hoi dong khoa hoc, Ban kiém tra Noi bo...
cua truong.

* Chi dao hoat dong t6 Vin phong; Tham gia sinh hoat tai t6 1.
* Gilt mbi lién hé, phdi hop véi Pang iy, HDND, UBND phuong Quang
Trung.
2. Cac pho hiéu truwéong
. Phu trach va chiu trach nhiém truéc Hi¢u trudng va lanh dao cap trén
veé cac nhiém vu sau:
- Thuc hién chuong tnnh gi4o duc tiéu hoc, ké hoach day hoc cua Bo Gido duc
va Pao tao, cac quy dinh vé chuyén mon cua Phong GD&DT.
- Chi dao chuyén mon chung va chat lugng gido duc toan truong.
- Xay dung ké hoach va trién’ khai thuc hién cac cudc van dong, cac Pé 4n;
Don vi van hoa; thuc hién Quy ché dan chu & co s6.
- Cong tac xay dung truong CQG va cong tac kiém dinh CLGD.
- Theo ddi si s6 cac khdi 16p trong toan truong, bao cdo HT vao ngay 30
hang thang.
- Chi dao hoat dong chuyén mon hang thang khéi 1 va khoi 2+3 (moi
thang kiém tra ho so, so sdach 01 lan vao tuan cuoi thang).
- Ki duyét s0 bao giang vao thir 6 hang tuan; k@ém tra h(‘A), sO, g140 an cua
GV 02 lan/thang trén Drive ctia nha truong do1 vai khoéi 1 va khoi 2+3.
- Cong tac kiém tra ndi bo; Cong tac cong khai.
- Quan li chi dao cong tac Thu vién - thiét bi day hoc, cac phong hoc chic
nang, phong hoc bd mon.
- Hoat dong va céc ho so ¢6 lién quan ctia Hoi dong truong.
- Quan li va chi dao hoat dong cua t0 GV cdt cn; Cau lac bd Vian-Todn,
Tiéng Anh, Tin hoc.
- Cong téc t6 chirc kiém tra dinh ky, nghiém thu ban giao hoc sinh; Hoan
thanh chuong trinh ti€u hoc.
- Cong tac to chirc cac hoi thi nang khiéu cua HS (Thi HSNK, Tiéng
Anh IOE,...).
- Cong tac tuyén sinh; cong tac chuyén dén-chuyén di cua HS trong
truong.
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- Cong tac thong ké, tong hop, bao cdo chuyén mon cic phin mém
SMAS, EQMS, EMIS, EPMIS,.. ctia nha truong.

- Phu trach cong tac chuyén ddi s6; Hoc ba sd; Quan 1y céc ph?m mém
SMAS, EQMS, EMIS, EPMIS, co s¢ dit ligu,...

- Cong tac ban tra (Theo phdn cong ciia Hiéu truong).

- Quan 1y nén nép thuc hién cac ndi quy nha truong cua gido vién va hoc
sinh.

- Kiém tra thyc hién ky luét, ky cuong, dao durc cong vy, cac ndi quy cua
CBGVNV vio cac bubi chiéu trong tuan.

‘* Sinh hoat chuyén mon tai td 2+3; Day 04 tiét/tudn; Truc ban tra tha
3,5/tuan.

* Lam chu tich (trudng) hodc tham gia cac Hoi dong (Ban) theo sy phan
cong cua Hi¢u trudng.

* Thay Higu truong giai quyét nhiing cong viéc chung cua truong khi hiéu
truong Uy quyén.

~ o *Git moi lién hé véi cac to chirc: Mt tran to qudc va cac to chirc doan

thé khac cua phuong.

* Thay mdt hi€u truong tham du cac cudc hop khi duge hi¢u truéng phan
cong.

* Thuc hién nhiing cong viéc khac khi hi€u truéng phan cong.

* Piéu hanh cac cong viéc ciia nha truong khi dugc uy quyén.

- Thyc hién cac nhiém vy khac do Hi€u truong phan cong. Thay mat Hi¢u
trudng khi dugce uy quyén.

2.2. P/c Nguyén Thi Mo: Phé hi¢u truéng

Phu trach va chiu trach nhiém truéc Hi¢u truéng va lanh dao cap
trén ve cac nhiém vu sau:

- Chi dao hoat dong chuyén mon hang thang T6 4+5 (méi thang kiém tra
hé so, s6 sach 01 lan vao tudn cudi thang).

- Ki duyét s0 bao giang vao thir 6 hang tuan; lgiém tra ho so, gi4o an cua
GV 02 lan/thang trén Drive ctia nha truong do1 vai To 4+5.

- Xép thoi khoa biéu; Phan cong day thay GV toan truong khi c6 sy dong
¥ cua hi¢u trudng.

- Quan li cong cy, dung cy, CSVC toan truong.

- Cong tac BDTX, bdi dudng chuyén mon cia CBGVNV.

- Quan 1i va chi dao hoat dong ctia cac CLB TDTT, van nghg¢.

- Phu trach cac ky thi cia Gido vién va HS (Thi GVG, thi VCD,...); Phu
trach céac ky thi cia hoc sinh (TDTT, Hoa mi vang, van nghg,...).

- COng ngh¢ thong tin - quan tri mang.

- Cong tac y té hoc dudng.

- VHVN-TDTT-hoat dong gido duc ngoai gio 1€n 16p.

- Cong tac Bo1 TNTP HCM.
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- Phu trach cong tac phé) cap giao duc tiéu hoc, hoc sinh nghéo, hoc sinh
khuyeét tat.

- Cong tac tmg dung cong nghé thong tin, thong tin tuyén truyén, Website
nha truong.

- Phu trach cong ‘Eéc PCCC; An ninh trat ty; An toan giao thong; Phong

chong TNTT, tai nan duoi nudc,...

- Cong tac chinh tri, tu tudng, cong tac hoc sinh; TDTT.

- Truong hoc ATPCTNTT; truong hoc ddm bao an toan an ninh trat tu.

- Cong tac dam bdo an ninh trat ty truong hoc; phong chéng bao luc hoc
duong.

- Cong tac ban tru (vé sinh ban tru, ATTP, dinh luong bita an HS, CSVC
ban tru, truc ban tru theo phan cong cua HT).

*‘ Sinh hoat chuyén moén tai to 4+5; Day 04 tiét/tudn; Truc ban tri thh
2,4/tuan.

* Lam chu tich (truong) hodc tham gia cac Hoi dong (Ban) theo su phan
cong cua Hi¢u truong.

* Thay Hi€u truong giai quyét nhimg cong viéc chung cua trudng khi hiéu
trudng uy quyen.

* Gilt mdi lién hé véi cac to chirc: Mt tran t6 quéc va cac t6 chuc doan thé
khac cuia phuong, Cong an phuong.

* Thay mat hi€u trudng tham dy cac cudc hop khi dugc hi¢u trudng phan
cong.

* Thuc hién nhitng cong viéc khac khi hi€u trudng phan cong.

* Piéu hanh cac cong viéc cta nha trudng khi duge uy quyén.

3. Thw ki Hoi dong truwong

- Ghi chép chi tiét, ‘dﬁy du nd1 dung cac cudc hop cua lanh dao md rong,
hoi dong su pham, Ho1 dong trudng va cac cude hop khac khi duogc triéu tap.

- Phu trach cong tac tong hop, thong ké theo yéu cau cong viéc.

- biéu hanh céc cong tac ctia nha truong khi duge uy quyén.

- Trong qua trinh thyc hién nhiém vy theo chirc nang, thu ki hoi dong co
quan h¢ giam sat do1 vdi cac thanh vién lién quan, c6 tham quyén kién nghi khen
thudng va ki luat gido vién 1€n hi¢u trudng nha truong.

- Thuc hién nhiing cong viéc khéc khi hi¢u trudng phan cong.

II. T6 nhém chuyén mén

- Chiu trach nhiépn toan bd chat luong day hoc, gido duc & td kl}éi minh
phu trach. Xay dung ké hoach chuong trinh gidang day va giao duc cua to.

- Tham muu cho Phé hi¢u truong phu trach chuyén mén t6 khéi vé xay
dung lgé hgach nhiém vu va trién kl}ai thuc hién cac h~02_1t dong cong téq chuyén
mon to khoi, hoi thao, cac chuyén de, ngay hdi, ngay 1€, ban trq, ... cua t6 khoi.

- Kiém tra hf) 50, gido an, dy gio tu van, bdi dudng cho ddi ngii gido vién,
nhan vién trong t6 v€ chuyén mon nghiép vu.
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- Thyc hién cong tac bao cdo hang thang cho Hidu truong vao ngay 03
hang thang v€ hom thu nha truong

- Thyc hién nhiing cong viéc khac khi Lanh dao yéu cau.

I11. Cac doan thé trong va ngoai nha trudong

1. Tong phu trach Pi

-\C(’) nhiém vu t6 chire, quan 1i cac hoa:[ dong cua Doi Thiéu nién va Sao
Nhi dong, Boi Co Do; Boi tw quan ATGT; t6 chire, quan li hoat dong giao duc
ngoai gio 1én 16p; hoat dong tur van tam 1i HSTH.

- Phéi hop véi1 GV phu trach van nghé, thé duc t6 chirc tdt cac hoat dong
VHVN, TDTT.

- Chiu trach nhiém trong viéc béo céo tong hop sd liéu lién quan dén cong
tac o1 TNTP,...

- Tham muu cho 1anh dao nha trudng vé cong tac Y té, TDTT va HDNGLL
Kkhi dugc phan cong;

- Tham gia giang day theo quy dinh;

- Thyc hién nhitng cong viéc khac khi Lanh dao yéu cau.

2. Cong doan

- Lap ké hoach hoat dong ctia Cong doan trinh bi thu chi b duyét, to chic
thuc hién va bao cao ding quy dinh.

- Phéi hop v6i BGH nha truong cung thuc hién cac hoat dong quan 1y,
phong trao thi dua.

- Phéi hop cung nha truong vé cong tac thi dua khen thuong trong nha
truong.

- Xay dyng biéu diém thi dua cua nha truong theo tung dot thi dua trong
nam hoc. Bao cao va so két theo dung quy dinh.

- Cham lo do1 song va quyén loi cua thanh vién cong doan, xay dung doan

két nd1 ba.

- Trién khai va tham gia day du cic phong trao cia cong doan nganh;

- Cac nhiém vu khéc khi dugc phan cong.

3. Truéng ban thanh tra nhan dan

- Lap ké hoach hoat dong cua Ban thanh tra

- Giam sat viéc thyc hién chinh sach, phap luat, viéc giai quyét khiéu nai,

t6 cdo, viéc thuc hién quy ché dan chu ctua nha truong;

- X4c minh nhitng vu viéc xdy ra & co quan;

- Cung cap thong tin, ctr nguoi tham gia khi dugc yéu cau;

- Tiép nhén cac kién nghi va phan anh cta can b9, gido vién, nhan vién;

- Tham dy cac cudc hop cua nha trudong ma ndi dung li€n quan dén nhiém
vu giam sat, xac minh cua BTTND;

- Tham du cac cudc hop cia BCH CDCS c6 nd1 dung lién quan dén t6 chuc
va hoat dong cua BTTND.
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- Thuc hién nhiém vu giang day theo quy dinh;

- Cac nhi¢ém vu khac khi dugc phan cong.

4. Bi thw Chi doan TNCS Hb chi Minh

- Lap ké hoach hoat dong chi doan trinh bi thu chi bd duyét.

- Trién khai va tham gia day du cac hoat dong doan cac cap.

- PBé xuit khen thuong, ky luat gido vién.

- T6 chue sinh hoat dijnh ky it nhat hai tudn mét 1an.

- Thuce hién giang day theo quy dinh;

- Cac nhi¢ém vu khac khi dugc phan cong.

IV. Ké hoach hoat dong thang (Phu luc 4)

D. PE XUAT, KIEN NGHI:

1. B¢ nghj Phong GD&DT tham muu véi UBND thanh phd bo sung bién
ché gidao vién thé duc va nhan vién TB-TV con thiéu theo quy dinh cua Bo
GD&DT.

2. Bé nghi Phong GD&DT x4y thém nha vé sinh hoc sinh va bé chta nudce
dam bao cong tac PCCC.

Trén day la Ké hoach thuc hién nhiém vu nérr} hoc 2024-2025 cua nha
truong, Hiéu truong yéu cau Pho hiéu truong, cac t6 chuyén mén, giao vién,
nhan vién chu dong xay dung ke hoach tri€n khai, thyc hién nghiém tac, chu
dong, tich cuc thuc hién ké hoach, hoan thanh t6t nhiém vu ndm hoc.

Trong qua trinh thyc hién, néy c6 van dé& vudng mac can giai quyét, cac ca
nhan, b phan phan anh vé BGH dé¢ duoc chi dao va xur 1y kip thoi.

Noi nhan: HIEU TRUONG
- Phong GD&DT (b/c; phé duyét); g aal
- UBND phuong QT (b/c); O\ / )( _—
- CBGVNYV nha truong (t/h); (3] | ; Z w
- Cong TTDT trudng; \ B o CTE—"
- Luu: VT. — )

Pham Thi Thu Ha
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PHU LUC PINH KEM

Phu luc 1: Tinh hinh co sé vit chit nha truong

Can du hoc

Danh muc Co X Thiéu Ghi chu
2b/ngay
Can di
Danh muc Co hoc Thiéu Ghi chu
2b/ngay
* Phong hoc va phong chirc niang
- Phong hoc 30 30 0
Chua c6
- Phong hoc vi tinh 01 01 0 TB, may
tinh
01 phong
- Phong hoc bo mén 09 09 KHCN chua
c6 TB;
- Phong thiét bi GD 1 1 0
- Phong HT, HP 2 3 0
- Thu vién 1 1 0
- Phong Y té 1 1 0
- Phong Ké toan, Doi, Hoi truong 3 3 0
- Phong cho gido vién 2 2 0
* Bang den, tu k¢
- Bang den chong loa 40 40 0
- T ho so 45 45 0
- T thu vién 17 17 0
* Ban ghé
- Ban ghé HS 2 chd 900 900 0
(bd) (bd)
- Ban ghé gi4o vién 40 40 0
* Mdy vi tinh, trang thiét bi
- My tinh van phong 6 7 3
- May tinh day hoc 02 0 0
- May chiéu, man chiéu (ti vi) 11 30 20
- May tinh xach tay 1 5 25




Phu luc 2: Phin cong nhi€ém vu cdn b, gido vién, nhin vién

Trinh dé Tépg Ghi chu

TT Ho va tén dio tao Chirc vu Phéan cong nam hoc 2024-2025 50

2 tiet
1. | Pham Thi Thu Ha Dai hoc HT Bi thu chi bd, Hiéu truong 02
2. | Trinh Thi Thu Binh Pai hoc PHT CTCD, Pho hiéu trudong 04
3. | Nguyén Thi Mo Thac si PHT Pho bi thu chi bo, Pho hi¢u truong 04
4. | Nguyén Thi Hai Yen Paihoc | TPCM GVCN I6p 1Al 20
5. | Tran Thi Ha Pai hoc | Gido vién GVCN 16p 1A2 21
6. | Vi Thi Viét Trinh Paihoc | TTCM GVCN 16p 1A3 18
7. | Nguyén Thi Thanh Thuy Pai hoc | Gido vién GVCN 16p 1A4 21
8. | Duong Triéu ALy Dai hoc | Giao vién GVCN 16p 1A5 21
9. | Tran Thi Van Anh Pai hoc | Gido vién GVCN 16p 1A6 21
10. | Nguyén Thi Vuong Pai hoc | TPCM GVCN 16p 2A1 20
11. | Duong Thi Hau Pai hoc | Gido vién GVCN 16p 2A2 21
12. | Nguyén Thi Hanh 75 Pai hoc | Giéo vién GVCN 16p 2A3 21
13. | D6 Thi Hién Pai hoc | Gido vién GVCN 16p 2A4 21
14. | Nguyén Thu Trang Pai hoc | Gido vién GVCN 16p 2A5 21
15. | Nong Thi Thanh Mai Dai hoc | Giao vién GVCN 16p 2A6 21
16. | Nguyén Thi Lién Pai hoc | Gido vién GVCN 16p 3A1 21
17. | Pham Thi Thanh Hoa Dai hoc | Gido vién GVCN 16p 3A2 21
18. | Vii Thi Hai Dai hoc | Gido vién GVCN 16p 3A3 21
19. | Nguyén Thi Hong Paihoc | TTCM GVCN 16p 3A4 18
20. | Lai Thi Thuong Pai hoc | Giaovién GVCN 16p 3A5 21
21. | Binh Thi Hong Nhung Pai hoc | Gido vién GVCN 16p 3A6 21
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22. | Nguyén Thi Hanh 80 Dai hoc | Gido vién GVCN 16p 4A1 21
23. | Bui Thi Tham Pai hoc | Giao vién GVCN 16p 4A2 21
24. | Pham Thi Thu Hang 80 Pai hoc | Giao vién GVCN 16p 4A3 21
25. | Nguyén Thi Huong Lan Dai hoc TPCM GVCN lop 4A4 20
26. | Duong Thi Lanh Dai hoc | Giao vién GVCN 16p 4A5 21
27. | Pham Thi Hong Hién Pai hoc | Gido vién GVCN 16p 4A6 21
28. | Phi Thi Thu Pai hoc | Gio vién GVCN 16p 5A1 21
29. | Nguyén Thanh Lam Paihoc | TTCM GVCN 16p 5A2 17
30. | Do Thi Hoa Pai hoc | Gido vién GVCN 16p 5A3 21
31. | Quach Thi Thu Hué Pai hoc | Gio vién GVCN 16p 5A4 21
32. | Nguyén Thi Van Thuong Pai hoc | Gido vién GVCN 16p 5A5 21
33. | Hoang Thi Lan Phuong Pai hoc | Gido vién GVCN 16p 5A6 21
34. | Nguyén Thi Ngoc Huyén Pai hoc | Gidovién | GVBM-kiém nhiém thiét bi; quan Iy phong hoc | 18
Trai nghiém
35. | Nguyén Thi Mai Huong Pai hoc | Gidovién | GVBM; kiém nhiém Thu vién; Van thu luu trir | 18
36. | BPao Thi Thuy Dai hoc | Giao vién GVBM 23
37. | Vii Thi Hong Hanh Pai hoc | Gido vién GVBM 23
38. | Nguyén Thi My Linh Pai hoc | Giéo vién GVBM 23
39. | Nguyén Thi Nga Pai hoc | Gidovién GVBM 23
40. | L& Thi Huong Thao DPai hoc | Giao vién GVTA-Phong hoc bo mon-On HSNK 22
41. | Poan Thi Hong Hoa Pai hoc | Gido vién GVTA-On HSNK 23
42. | Bui Thi Nhu Dai hoc | Gio vién GVTA-On HSNK 23
43. | Nguyén Thiiy Hoang Pai hoc | Gido vién GVTA-On HSNK 23
44. | Pham Huong Lan Pai hoc | Giao vién GVAN-TPT Doi 2

31
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45. | Nguyén Minh Tué Dai hoc | Giao vién GVAN-Phong hoc bd mén 23
46. | Pham Thi Thu Hang Pai hoc | Gido vién GVAN 23
47. | Lam Thi Hong Nhung Pai hoc | Gido vién GVMT-Phong hoc bo mén 21
48. | Lé Thi Bién Dai hoc | Giao vién GVMT 23
49. | Pham Viét Hung Pai hoc | Giado vién GVMT-Trung dung Phong GD&DT 2
50. | Lam Thi Trang Dai hoc | Gido vién GVTD-Bbi dudng HSNK 2
51. | Nguyén Thi Lan Pai hoc | Gidovién GVTD 23
52. | Nguyén Thi Chang Pai hoc | Giaovién GV Tin hoc-Phu trach CNTT 18
53. | Nguyén Thi Thu Ha Dai hoc | Nhan vién K¢ toan - Hanh chinh

54. | Nguyén Thi Son Cao dang | Nhan vién Y té - Thu quy

32
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Phu luc 3: Danh sich ca nhan dy kién ding ky danh hi¢u thi dua

Chitc | GVCNG | GVCNG | SVPS CSTP | cgrp [—idy Khen Bangkhen |- g
TT Ho va tén vu  cap truong | cép TP cap Tinh LDTT | s Tinh | GKTP | GK S& "ll"?;l}fh BRBO | ong
1 | Pham Thi Thu Ha HT X
2 | Trinh Thj Thu Binh HP X
3 | Nguyen Thi Mo HP X
4 | Vi Thi Vi¢t Trinh TTCM X X X X X X X X
5 | Nguyén Thi Hai Yén | TPCM X X X « « X
g | Tran Thi Ha X X
7 Nguyén Thi Thanh Thiy X X X X X X
g | Duong Triéu A Ly X X X
9 Tran Thi Van Anh X X X X X
10 | Lam Thi Hong Nhung X X X X X
11 | L€ Thi Bién X X X
12 | Pham Thi Thu Hang X X X
13 | Nguyén Minh Tué X X X X X
14 | Pham Huong Lan X
15 | Nguyén Thi Mai Huong X
16 | Pao Thi Thuy X
17 Tran Thi Ngoc Huyén X

33
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18

Nguyén Thi Nga

19

Nguyén Thi Hong

TTCM

20

Nguyén Thi Vuong

TPCM

21

Nguyén Thi Lién

22

Lai Thi Thuong

X XX X

23

Pham Thi Thanh Hoa

24

Vi Thi Hai

25

Dinh Thi Hong Nhung

26

Nguyén Thi Hanh

27

Do Thi Hién

28

Nguyén Thu Trang

29

NOng Thi Thanh Mai

30

Duong Thi Hau

X i X XX X X X X X I X XX

31

Lé Thi Huong Thao

32

Poan Thi Hong Hoa

33

Bui Thi Nhu

34

Nguyén Thuy Hoang

35

Vil Thi Hong Hanh

36

Nguyén Thi Mo

PHT

37

Nguyén Thanh Lam

TTCM

38

Nguyén Thi Huong Lan

TPCM

X X X XX X X X X X X X X X X X X X X X X

34
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39

Pham Thi Thu Héng

40

Duong Thi Lanh

41

Pham Thi Hé)ng Hién

42

Phi Thi Thu

43

D6 Thi Hoa

44

Quach Thi Bich Hué

45

Nguyén Thi Van Thuong

X X XX XX X

46

Bui Thi Thim

X

47

Nguyén Thi Hanh

48

Hoang Thi Lan Phuong

49

Lam Thi Trang

50

Nguyén Thi Mi Linh

o1

Nguyén Thi Lan

52

Nguyén Thi Chang

X X X X X X X X X X X X X X

53

54

35




_Phu luc 4: Ké hoach hoat dong thang

ot NOI DUNG CONG TAC
1. T6 chirc Ngay toan dan dua tré dén trudng, khai giang nim hoc mai;
2. Xay dung cac KH thuc hién nhiém vu nam hoc 2024-2025; duyét KH
nam hoc;
3. T6 chirc Hoi nghi nha gido, CBQL, ngudi lao dong;
4.’ Téng hop bao c4o sb liéu diu nam hoc vé truong 16p, hoc sinh; cap nhat
sO liéu diéu tra PCGDXMC;
5. Xay dung KH kiém tra ndi bg, xay dung cac quy ché thong qua tai HN
NGCBQLNLD;
6. Kiém tra, chan chinh né nép dau nam;
7. Chi dao GV thuc hién BD chuong trinh GDPT 2018;
8. Phdi hop voi don vi cung cap suat an HS do PHHS chon, t6 chuc hoat
dong ban tri dam bao;

Thang | 9- Thuc hién chuong trinh theo KH;

9-2024 | 10. T6 chirc Dai hoi Lién doi;
12. T4 chure kiém tra SK HS dau nam;
13. Thuc hién cong khai dau nam theo TT09; cong khai cac khoan thu NH
24-25;
14. Trién khai céng tac BHYT hoc sinh 16p 1; cng tac Y té hoc duong;
15. T6 chirc GV, HS ki cam két vé DTHT; cac cam két. vé cong tac hoc
sinh;
16. Thanh 13p va xay dung KH hoat dong cua cac CLB HS;
17. Hoan thién cac KH vé cong tac chuyén mén;
18. Thanh 1ap t6 ¢t can cac khdi 16p, mon hoc;
19. Thyc hién BDTX;
20. Hop PHHS dau nim, hoan thanh xay dung ké hoach thu chi ngoai ngan
sach trinh UBND thanh pho phé duyét.
1. Phét dong thi dua chao mung ngay ngay NGVN (thi GVCNG); T chire
Ho1 thi viét chit va trinh bay bai dep cap truong;
2. T6 chirc chuyén dé cap truong, o, tham gia chuyén dé cip cum;

Thang |3 Phéi hop voi CP t6 chie 20/10 cho CB, GV, NV;

10-2024 | 4. Thyc hién cong tac kiém tra ndi bg;

5. Thuc hién chinh sach hé trg chi phi hoc tip cho HS niam 2024;
6. Chi dao GV thuc hién BDTX; BD thuc hién chuong trinh GDPT 2018;

7. Hoan thanh ho so hoi nghi NGCBQLNLD va dang ki thi dua;
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8. T6 chirc Khai mac va cac mon thi ddu HKPD cap truong.

1. Tiép tuc phat dong thi dua dot 1 (thi vin nghé); to chtic ki niém ngay
NGVN 20/11;

Théang |2 Thuc hién cong tac kiém tra ndi bo;
11-2024 | 3. Chi dao GV thuc hi¢n BDTX; BD thyc hién chuong trinh GDPT 2018;
4. T6 chirc chuyén dé cép trudong; Tham gia chuyén dé cip cum, TP;
5. Kiém tra dinh ki GHKI 16p 4, 5.
1. T6 chuc chuyén dé cap t6, truong va tham du cac chuyén dé cip cum;
cap TP,
2. Chi dao GV thuc hién BDTX; BD thyc hién chuong trinh GDPT 2018;
Thang | 3. Chao mimng 22/12: Tong két HKPD; két nap doi 1an 1;
12-2024 | 4. Thyc hién kiém tra noi by;
5. Trién khai cong tic BHYT nam 2025;
6. Kiém tra CHKJ; Téng hop két qua va bao cdo so két hoc ki I; thuc hién
chuong trinh HKII.
1. Thuc hi¢n cong tac kiém tra ndi bo;
Thang | 2 T6 chitc Olympic cac mén hoc Toan - TV - TA cho HS 16p 3,4,5;
01, 02- | 3. TO chirc chuyén d€ cap to, truong;
2025 4. Kiém ké, ban giao tai san trudc va sau tét;
5. Nghi tét Nguyén dén;
6. Chi dao GV thuc hién BDTX; BD thyc hién chuong trinh GDPT 2018.
1. Phat dong thi dua chao mung 8/3; 26/3; két nap d6i vién 1an 2;
2. Tham gia Thi GVCNG cap TP;
3. Thyc hién cong tac kiém tra ndi bo;
) 4. Chi dao GV thuc hién BDTX; BD thuc hi¢n chuong trinh GDPT 2018;
Thang 5. Kiém tra GHKII 16p 4, 5;
3-2025 . - )
6. Thuc hién chinh sach ho trg chi phi hoc tdp cho HS nam 2025.
1. Chi dao GV thuc hién BDTX; BD thuc hién chuong trinh GDPT 2018;
Thang | 2. T6 chirc chuyén dé cap to, trudng;
4-2025 | 3. T6 chtrc ngay Hoi Vian hod doc nim 2025;
4. Thyc hién cong tac kiém tra ndi bo.
1. T6 chie Olimpic cac mén Toan, TV, TA cho HS 1ép 1, 2. Tham gia
Thang Olympic cac mon hoc cap thanh phd;
5;266;;58' 2. Hoan thanh chuong trinh day hoc; Kiém tra dinh ky cudi nam hoc;

3. Tong két nim hoc; ban giao HS vé nghi hé tai dia phuong;
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4. Hoan thién hé so thi dua;

5. Théng ké, bao cao té)ng két nam hoc;

6. Kiém ké, niém phong ban giao tai san cho BV;
7. Xay dung lich truc hée 2025;

8. Nghiém thu, ma héa minh chimg, viét phiéu va béo cdo ty danh nim hoc
24-25;

9. Hoan thanh cdng tac BDTX; t6 chirc danh gia CHT, CNNGVTH;

10. Xay dung ké hoach tuyén sinh, thuc hién tuyén sinh nam hoc 2025-
2026;

11. Thuc hién BDCM hé 2023;
12. Tyu trudong HS, chuan bi CSVC va doi ngii cho NH mdi.
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