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KE HOACH

Thuc hién nhiém vu nam hoc 2024-2025

Thyc hién COng vin s6 1011/PGDDT ngay 19 thdng 8 ndm 2024 cuia
Phong GD&DT vé viéc Hudng dan thuc hién nhiém vu giao duc ti€éu hoc nam

hoc 2024-2025;

Thyc hién Nghi quyét so 230/NQ-HDT ngay 29/8/2024 cia Hoi dong
truong TH Phuong BPong A dau nam hoc 2024-2025.

Truong TH Phuong Pong A xay dung ké hoach thuc hién nhiém vu niam

hoc 2024 -2025 nhu sau:

A. VAINET VE TINH HINH NHA TRUONG

|. Két qua thue hién chi tiéu ké hoach nim hoc 2023-2024

1. Cong tac phat trién gido duc

- S6 16p: Pau nam 14 16p; cudi nam: 14 16p, dat ty 1¢ 100%;
- S6 hoc sinh: Pau nam 493 HS; cudi nam: 492 HS.

Ly do giam: HS chuyén di.
2. Chit lwong gido duc
* Chat lwong GD:

- Pdnh gid theo TT27: Lép 1-2-3-4: Tong s6 404 hoc sinh (K1: 97; K2: 99;

K3: 108; K4: 100)

Hoan thanh Hoan thanh Chuwa hoan
T | 1. CaAc mén hoc va hoat _tot i t,hélnh
T | dong giao duc Lop Y7, Ti I¢ S0 Ti ¢ Y/, Ti I¢

’ lugng lugng luong

1 | Tiéng Viét 364 |90,09| 40 9,91 0 0
2 | Toan 362 | 89,6 42 10,4 0 0
3 | TN-XH 231 7598 | 73 24,02 0 0
4 | Khoa hoc 93 93 7 7 0 0
5 |LS-BL 95 95 5 5 0 0
6 | Tiéng Anh 313 |7747| 91 | 2253 | O 0
7 | Pao duc 303 75 101 25 0 0
8 | Hoat dong trai nghiém 306 | 75,74 | 98 24,26 0 0
9 | Gi4o duc thé chat 329 [8143| 75 | 1857 | O 0




10 | TH va CN (Tin hoc) 173 83,17 | 35 16,83 0 0
11 | TH va CN (Cong nghé) 179 |86,05| 29 13,95 0 0
12 | Nghé thuat (Am nhac) 286 | 70,79 | 118 | 29,21 0 0
13 | Ngh¢ thuat (M7 thuét) 284 170,29 | 120 | 29,71 0 0
T | Il. Nhirng phﬁm chit 7 Tot z bat Cal} €0 gang
T | chit yéu S0 Vi | SO | e | SO g
lugng lugng luong
1 | Yéunudc 370 91,58 34 8,42 0 0
2 | Nhéan i 364 |90,09| 40 9,91 0 0
3 | Cham chi 284 17029 | 120 | 29,71 0 0
4 | Trung thuc 342 | 84,65 62 15,35 0 0
5 | Trach nhiém 294 | 72,77 | 110 | 27,23 0 0
T A A A <
T | I1I. Nhirng néiing luc ] Tot i Dat Calt €0 84ang
cot 10i Y/, Ti I¢ S0 Ti I¢ Y/, Ti I¢
luong luong luong
1 | Nhitng nding luc chung
Tu chu va tu hoc 307 76 97 24 0 0
Giao tiép va hop tac 325 [8045| 79 | 1955 | O 0
Giai quyét van dé sang tao | 281 |6955| 123 | 3045 | O 0
2 | Nhitng ndng lyc ddc thu
Ngon ngir 348 86,13 | 56 13,87 0 0
Tinh toan 362 | 89,6 42 10,4 0 0
Khoa hoc 325 180,44 | 79 19,56 0 0
Cong nghé 179 |86,05| 29 13,95 0 0
Tin hoc 174 | 8365 | 34 16,35 0 0
Tham mi 285 (7054 | 119 | 2946 | O 0
Thé chat 321 [7945| 83 | 2055 | O 0
- Panh gid theo TT22 (Lop 5): Tong so 88 hoc sinh
Hoan thanh Hoan thanh Chua hoan
T |I. CaAc mén hoc va hoat _tot i t,hénh
T | dong giao duc Lop Y7, Ti I¢ S0 Ti ¢ Y/, Ti I¢
, lugng lugng luong
1 | Tiéng Viét 48 | 5454 | 40 45,46 0 0
2 | Toan 68 | 7727| 20 | 22,73 0 0
3 | Khoa hoc 84 |9545 4 4,55 0 0
4 | Lich st va bia ly 69 78,4 19 21,6 0 0
5 | Tiéng Anh 29 [3295| 59 |6705| O 0
6 | Tin hoc 33 37,5 55 62,5 0 0
7 | Bao duc 61 |6931| 27 30,69 0 0




danh cho HS phd théng nim hoc
2023-2024; giai Ba vong thi dac
biét HG1 thi "Vi Quang Ninh gioi
tiéng Anh nam 2023

8 | Am nhac 44 50 44 50 0 0
M thuét 42 | 47,72| 46 | 5228 | O 0
10 | K1 thuat 70 79,54 18 20,46 0 0
11 | Thé duc 74 |8409| 14 |15091 | O 0
T ] Tot ] Dat Cz‘”n} c0 ging
T I1. Nang lue Y/, Ti I¢ Y/, Ti ¢ So Ti ¢
lugng lugng luong
1 | Tu phuc vu, tu quan 73 18295| 15 | 17,05 0 0
2 | Hop tac 73 8295| 15 | 17,05 0 0
3 T}I hoc va giai quyét van 29 59 0 0
de 32,95 67,05
$ ) ] Tot Dat Cin cb ging
I11. Pham chat <G <6 4
Til¢ Til¢ Til¢
lugng lugng luong
Cham hoc, cham lam 42 | 47,72 | 46 52,28 0 0
Tu tin, trach nhiém 73 |82,95 15 17,05 0 0
Trung thuc, ki luat 60 | 68,18 28 31,82 0 0
Poan két, yéu thuong 73 18295| 15 | 17,05 0 0
- Khen thuong
Khen thuwéng S6 lwong Ti 1€ (%0)
Giay khen cap truong 336 (TD: 206; TM: 130) 68,29%
Giay khen cap trén 14 giai TP (09 HS VCP; 05
~ HSNK); ’
02 giai cap tinh (giai KK khoi 4
toan tinh ky thi cap tinh cudc thi
Olympic Tiéng Anh trén Internet | 3,29%

* Cong tac BDHS ndng khiéu:

- Giao luu hoc sinh ning khiéu (V-T-TA; IOE; VCD) cap truong: 86 giai

(13 giai Nhat; 19 giai Nhi; 23 giai Ba; 31 giai KK);
- Giao luu hoc sinh ning khiéu (V-T-TA; VCP) cip thanh phé: 14 giai (03

giai Nhi; 07 giai Ba; 03 giai KK);

- Cép tinh: 02 giai: 01 giai Ba; 01 giai KK
* Phong trao TDTT cdp truong:

- TDTT: Tham gia dong dién va thi ddu cac mon dat:
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+ Mbn Béng da: 01 giai Nhat, 01 giai Nhi, 01 giai Ba

+ Mon Co vua: 04 giai Nhat, 03 giai Nhi, 03 giai Ba

+ Mon Boi: 02 Nhét: 02 nhat boi nit, 02 nhit boi nam

3. Chét lwong ddi ngii

* Xép loai theo Chuén

- Chuan nghé nghiép GV: 23/23d/c duoc danh gia:

+ Loai Tot: 16/23= 69,56%

+ Loai kha: 07/23= 30,44%

- Chuan HT, PHT: 02/02 d/c dugc danh gia:

+ Loai Tét: 01 d/c (HT);

+ Loai Khé: 01 d/c (PHT).

* Xép loai theo danh gia vién chirc cudi nam:

- Vién chuc khong gitt chire vu 1anh dao: 25/25 d/c duoc danh gia
+ Xuét sic: 04/25= 16%

+ Hoan thanh t8t nhiém vu: 21/25= 84%

- Vién chuc gitt chirc vu lanh dao 02/02 d/c dugc danh gia
+ Hoan thanh tt nhiém vu: 01/02= 50%

+ Khong hoan thanh nhiém vu: 01/02= 50% (PHT)

* K&t qua cong tac boi dudng thuong xuyén cho can bd, gido vién: 100%
hoan thanh cong tac BDTX (dang cho dugc cap chimg nhan).

4. Danh hiéu thi dua (tip thé, ca nhin):
- Tap thé: Pat danh hiéu tap thé LDTT.
- Ca nhan:

+ LDTT: 21/22= 95,45%;

+ CSTb cép co so: 06/22=27/27%:

+ Béng khen UBND tinh: 01 dc; GK cua S& GD&DPT 01 dc, Giéy khen
UBND TP 02 dc.

5. Danh gia chung

5.1. Uu diém

Trong hoc nim vira qua nha trudng da c6 nhiéu cd gang chi dao cac hoat
dong day va hoc theo dung ké hoach dé ra. Chat lugng giang day cua gido vién
va chat luong hoc tap cua hoc sinh tung budc dugc nang 1€én mdt cach thuc
chat. Song chat lugng hoc sinh ndng khi€u chua phat huy hét tiém nang cua
minh. Cac t0 khoi chuyén mon hoat dong twong doi déu tay mang lai hi¢u qua
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cao. Viéc md cac chuyén dé di co sy dau tu va budc dau GV trong cac to
chuyén mén da cé sy chuyén bién trong nhan thirc, viéc van dung PPDH theo
dinh huéng PTNLHS da dugc GV tiép thu, Iinh hoi. Poi ngli gido vién chuan
vé trinh d6 dao tao, mot sb gido vién tich cuc theo hoc cac 16p ning cao trinh do
vi vay chat luong giang day va hoat dong d6i méi phuong phap giang day cua
gido vién twong ddi tét. Cac hoat dong gido duc nham nang cao chit lugng gido
duc toan dién cho hoc sinh déu duoc duy tri va phat huy nhu phong chdng té
nan xa hoi, ma tuy, ATGT. Céac dich bénh dién bién phtrc tap, gido duc thé chét,
phong trao rén luyén thé duc thé thao dugc duy tri thudng xuyén.

Cong tac kiém tra cta nha truong duge duy tri, ap dung linh hoat va c6
hiéu qua, qua kiém tra gip gido vién viing vang hon vé chuyén mén, nang cao
dugc ¥ thirc va trach nhiém trong cong tac.. Co s& vat chat nha trudong timg
budc duoc khang trang.

5.2. Tén tai, han ché

- Cong tac theo d6i’, cham séc sttc khoée cho HS con han ché do nha truong
khong c6 nhan vién y té, nhan vién TB-TV kiém nhiém khdng cé chuyén mon
nghi¢p vu theo chuyén nganh dugc dao tao.

Il. Tinh hinh chung ctia nha trwomng nam hoc 2024-2025

1. Thuan lgi

- Nha truong da dat chuan QG muc do II va chuan KDCLGD cép d¢ III
trong ndm 2021, tap thé nha truong doan két.

- CSVC co ban dam bdo, canh quan nha truong ngay cang khang trang,
sach dep.

- C6 du phong hoc va ban ghé cho 15 16p hoc 2b/ngay.

- Poi ngil gi4o vién 22/24=91,66% (GV bién ché 17/17=100%) dat trinh do
chuan Dai hoc tro 1én. Tat ca gido vién nha truong da co chuyén bién trong nhén
thire vé viée thyc hién viée d6i méi ndi dung, phuong phap giang day ¢ tat ca
cac mon hoc trong cac khéi 10p. 100% gido vién déu co6 kha ning tGng dung
CNTT trong giang day

- Chinh quyén dia phuong ludn quan tAm va tao diéu kién thuan loi cho nha
truong hoan thanh nhi¢m vu

- Nha trudng tich cuc trién khai thuc hién c6 hiéu qua cac cudc van dong
va phong trao thi dua 16n cua nganh. Thuc hién viéc tap trung chi dao day hoc
theo chuan kién thue, k¥ nang va diéu chinh cac mon hoc cua chuong trinh

2. Kho khan

- Trang thiét bi day hoc téi thiéu naim 2024 phuc vu chuong trinh GDPT
2018 chua dugc cung tmg kip thoi do viéc mua sam dién ra cham, chua c6 du
TB day hoc;
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- Cong tac theo ddi, chdm soc sitc khoe cho HS con han ché do nha trudng
khong c6 nhan vién y té, NV ki€ém nhiém cong tac y t€ khong c6 chuyén moén
nghiép vu.

3. Tinh hinh d¢i ngii
Trinh d§ \
: N Dang
TS ThSva | Cao | Trung | Nu A CBQL | GV NV
N A vien
bH dang | cap
28 26 02 0 27 18 2 24 2
4. Tinh hinh 16p - hoc sinh
Khoi SO 16p S6 HS Nir Dan toc Khuyét tat
1 03 89 42 3 0
2 03 95 43 7 1
3 03 102 44 1 0
4 03 106 45 5 0
3 03 100 44 1 0
Tong sb 15 492 218 17 1

5. Tinh hinh co sé vét chat (Phy luc 1)

6. Phan cong nhiém vu CB-GV-NV/(Phuy luc 2)

B. KE HOACH THU'C HIEN NHIEM VU NAM HQC 2024-2025
B.1. Nhiém vu chung

1. Thyc hién hiu qua Chuong trinh gidao duc pho thong' (Chuong trinh GDPT
2018) cap tleu hoc dbi véi tat ca cac khéi 10p, trong d6 tap trung chuan bi tét cac
diéu kién trién khai ddi voi 10p 5 bao dam hoan thanh chuong trinh va nang cao chat
luong gido duc tiéu hoc.

2. Chu trong thyc hién cong tac phat trién mang ludi trudng, 10p va dam bao co
s& vat cht, thiét bi day hoc; duy tri, nang cao chét luong phé cap giao duc tiéu hoc
va thyuc hién gido duc tiéu hoc 1a gido duc bét budc theo quy dinh cua Luat Gido duc
2019. Tang cuong bao dam an toan trudng hoc; thuc hién hiéu qua phan cip quan Iy
gén v6i trach nhiém giai trinh trong t6 chue thuc hién ké hoach nam hoc theo quy
dinh va phu hop véi thyc tién tai dia phuong.

3. Tiép tuc nang cao chat luong doi ngti gido vién va can by quan ly gido duc;
thyc hién xay dung ké hoach bdi dudng va tu boi dudng; tham muu véi cac cap dé
c6 du gido vién, bao dam chat luong day hoc cac mén hoc, hoat dong gido duc theo
Chuong trinh gido duc phd thong cap tiéu hoc; trién khai hiéu qua cong tac danh gia
va boi dudng thudng xuyén gido vién, can bd quan 1y theo chuan nghé nghiép va
chuan hiéu truéng.

! Chwong trinh gido duc phd thong ban hanh kém theo Théng tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua
B¢ truong Bo GDDT.
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4. Pay manh chuyén doi sd, d6i méi cong tac quan 1y, quan tri truong hoc?;
thyc hién quan trj truong hoc dan chu, ky cuong, né nép, chat luong va hiéu qua
giao duc trong nha truong.

5. Tiép tuc thyuc hién cong tac kiém tra, giam sét theo tham quyén; khai thac, sir
dung séch gi4o khoa, cac nguén hoc liéu, thiét bi day hoc hiéu qua, phu hop thuc
tién; van dung linh hoat cac phwong phép, hinh thirc to chirc day hoc nhim phat
trién pham chat, ning luc hoc sinh; phat dong, t6 chirc cac phong trao thi dua, nhan
rong cac dién hinh tién tién trong cong tac day hoc.

B.2. Nhiém vu cu thé

I. Thue hién Chwong trinh gido duc pho thong

1. Thuc hién cac giai phap biao dim an toan trudng hoc
1.1. Nhiém vu

Duy tri v€ sinh mo1 truong trong truong hoc va cac phuong an bao dam stre
khoe thé chat va tinh than cho hoc sinh, nhan vién, gido vién, can b quan ly; ddm
bao an ninh, an toan truong hoc.

1.2. Gidi phap

- Chuén bi tot cac phuong an t6 chirc day hoc linh hoat, pht hop véi hoc sinh
va diéu kién thyc tién, dé phong truong hop xay ra thién tai, dich bénh tai dia

phuong, nha truong trén co s¢ danh gia tong két, rat kinh nghiém tir cac nim hoc
trude dé thuc hiéén hiéu qua, dam bao duy tri muyc tiéu chat luong giéo duc;

- Kiém tra, ra soat, danh gia lai chat lugng cac cong trinh trong truong hoc, bao
C&o cap trén dé Kip thoi cd ké hoach cai tao, sira chita, nang cap.

- Tlep tuc t6 chirc trién khai c6 hiéu qua cac nhiém vu vé giao duc dao dtrc, 16i
song, ki ning sdng cho hoc sinh, xay dung vin hoa hoc dudng; cong tac xa hoi,
cong tac tu van tim 1y cho hoc sinh trong trudng hoc, cong tac bao dam méi truong
giao duc an toan, lanh manh, than thién, phong chéng bao luc hoc duong.

2. Thwe hién chwong trinh, ké hoach gido duc
2.1. Thure hign chwong trinh, ké hoach gido duc
a/ Nhiém vu

Trién khai thuc hién ké hoach gido duc ctia nha truong, ké hoach day hoc
cac mon hoc, hoat déng gido duc va ké hoach bai day nam hoc 2024-2025 hiéu
qua, bd tri thoi gian thuc hién chuong trinh dam bao tinh khoa hoc, su pham,
khong gay ap luc dbi voi hoc sinh; linh hoat trong t6 chuc thue hién day hoc cac
mon hoc, hoat dong gidao duc phu hop véi dleu kién thuc té cta dia phuong, nha
truong va dbi twong hoc sinh, dam bao cudi nim hoc dat duoc yéu cau can dat
theo quy dinh ctia chuong trinh.

2 Thyc hién d6i méi quan 1y, quan tri truong hoc dugc quy dinh tai Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021
quy dinh vi€c quan ly trong co s6 gido duc mam non va co s gido duc phd thong cong 1ap va Thong tu s6 28/2020/TT-
BGDDT ngay 04/9/2020 ctia B6 truong B GDBT ban hanh Diéu 1¢ truong tiéu hoc.



b/ Giai phap

- T6 chuc day hoc cac mén hoc, hoat dong gido duc bat budc, mdn hoc tu
chon dam bao tong sd tiét/nam hoc dugc quy dinh trong chuong trinh; bd tri thoi
gian thyc hién chuong trinh khoa hoc, khong gay ap luc dbi voi hoc sinh; linh
hoat trong t6 chuc thue hién dam bao cudi nim hoc sinh dat dugc yéu cau can
dat theo quy dinh; tao moi trudong cho hoc sinh dugc trai nghiém, van dung kién
thurc da hoc, phat huy nang luc dat dugc trong chuong trinh cac mén hoc, hoat
dong gido duc vao thuc tién.

- Gi4o vién phai ndm vitng mach ndi dung, yéu cau can dat ciia chuong
trinh mon hoc, hoat dong giao duc va ndi dung bai hoc, chu dé hoc tap duoc
thiét ké trong sach gi4o khoa; dic diém dia phuong, co s vat chat, thiét bi day
hoc cua nha truong va dac diém doi tugng hoc sinh cua 16p dé xay dung ké
hoach bai day. Pé xuat nhimng noi dung can diéu chinh hodc bd sung, tich hop,
diéu chinh thoi luong thyuc hién; nguén hoc liéu va thiét bi day hoc; hinh thirc t6
chtic va phuong phap day hoc; hinh thirc to chtrc va phuwong phap danh gia; xay
dung phan phdi chwong trinh day hoc linh hoat phu hop vé6i ddi twong hoc sinh,
diéu kién t6 chirc day hoc, bao dam céac yéu cau can dat ctia chuong trinh dbi véi
mon hoc, hoat dong gido duc dé dat hiéu qua cao nhat.

2.2.Thue hi¢n Chuwong trinh gido duc phé thong
a/ Nhiém vu

Thyc hién Chuong trinh gido duc pho thong cap tiéu hoc theo cac vin ban
hudng dan chuyén moén vé gido duc tiéu hoc da duoc B GDDT, S6 GDDT, Phong
GDDT ban hanh.

b/ Giai phap

- Bé tri 01 phf‘)ng hoc/16p, co s& yét chét theo quy dinh tai Diéu 1¢ truong
tiéu hoc; co du thiét bi day hoc t6i thi€u theo quy dinh; dam bao ty I¢ 15 giao
vién/ 16p va Co Ccau gido vién day du cac mon hoc, hoat dong gido duc va to chic
day hoc 2 bu6i/ ngay;

- Thuc hién day hoc cac mon hoc va hoat dong gido duc bt budc, cac mon
hoc tu chon theo quy dinh ctia Chuong trinh; t6 chtic cac hoat dong cung cb dé
hoc sinh ty hoan thanh né1 dung hoc tap, cac hoat dong giao duc dap tng nhu
cau, so thich, ning khleu cua hoc sinh; cac hoat dong tim hiéu ty nhién, xa hoi,
van hoa, lich sir, truyén thong cua dia phuong. Trién khai thuc hién nghiém tac,
hiéu qua cac van ban huéng dian chuyén mon doi véi cap tiéu hoc di duoc Bo
GDDT, S& GDDT, Phong GDDT ban hanh, huéng dan.

- T6 chiic day hoc 2 budi/ngay, mdi ngay bd tri khong qua 7 tiét hoc, mdi tiét
35 phtt; thuc hién ké hoach day hoc t6i thiéu 9 budi/tudn voi 32 tiét/tuan; ké hoach
gido duc bao dam phan bd hop 1i giita cac ndi dung gido duc, giup hoc sinh hoan
thanh nhi¢ém vu hoc tap, yéu cAu can dat cua chuong trinh; tao diéu kién cho hoc
sinh dugc hoc tdp cdc mon hoc tu chon va tham gia cac hoat dong gido duc nhim
thuc hién muc tiéu gido duc toan di¢n & tiéu hoc; thoi khoa biéu duoc sép Xép mot
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cach khoa hoc, bao dam ty 1¢ hop li gitra cac ndi dung day hoc va hoat dong giao
duc, phan bd hop Ii vé thoi lugng, thoi diém trong ngay hoc va tuan hoc phu hop véi

tam sinh 1i Itra tudi hoc sinh tiéu hoc.

Can ctr vao CSVC, tinh hinh d6i ngii gido vién cua don vi, nha truong xay
dung ké hoach day hoc 02 budi/ngay trong di€u kié¢n cu thé nhu sau:

Hoat dong giso duc | KI | K2 | K38 | K4 | K5
1. Mén hoc/ Hoat ddng giso duc bit budc
Tiéng Viét 12 10 7 7 7
Toan 3 5 5 5 5
Ngoai ngit 1 (Tiéng Anh) 4 4 4
DPao duc 1 1 1 1 1
Ty nhién va xa hoi 2 2 2
Lich st va Bialy 2 2
Khoa hoc 2 2
Tin hoc va Cong nghé (Tin hoc) 1 1 1
Tin hoc va Cong nghé (Cong nghé) 1 1 1
Gi4o duc thé chat 2 2 2 2 2
Nghé thuat (Am nhac) 1 1 1 1 1
Ngh¢ thuat (My thuat) 1 1 1 1 1
Chao co 1 1 1 1 1
Hoat dong trai nghiém theo chu dé 1 1 1 1 1
SHL 1 1 1 1 1

25 25 28 30 30

2. Mon hoc tu chon
Ngoai ngir 1 (Tiéng Anh) 2 | 2 | \ \
3. Hoat ddng ciing cd, ting cwdng
BDKT 2 2 2 2 2
THKT Am nhac 1 1
GDKNCDS 1 1
TH Tin hoc 1
THKT Khac (ATGT, KNS-K1); (ATGT, KNS, PDBH- 1 1 1 1 1
K2-3); (ATGT, KNS, PDBH, Doc sich K4-K5);
Doc sach 1 1 1
Tong sb tiét hoc/ tudn 33 33 33 33 33

- Tang cudng to chic cac hoat dong trai nghiém, hoat dong ngoai khoa dé

phat trién nang luc, pham chét hoc sinh:

e e Hinh \ A
TT Noi dung Thoi gian thire Thanh phdn
1 | Vui Tét Trung Thu Théng 9/2024 | HDTN EEO% 'é TPT, GV, NV, HS, PH toan
2 Tr'zing tri 16p hoc than Théng 10/2024 | HBTN CBQL, TPT, NV; GVCN, HS, PH
thién 15 16p
o ‘ - Pai biéu;
3 %ﬁm ngdy NGVN'| 11,400 112024 | HDNK | - CBQL, TPT, GV, NV, HS, PH
toan truong
4 Tac ghong anh B d6i Théng 12/2024 | HBTN CB‘QL, TPT, GV, NV, HS, PH toan
Cu Ho ’ truong
5 | Ngay Tét qué em Thang 01/2025 | HPDTN | CBQL, TPT, GV, NV, HS, PH toan
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truong
6 | TiénbusclénDoan | Thang 03/2025 | HDNK EEO?I ;’ TPT, GV, NV, HS, PH toan
7 | Neayhéi Vanhéadoc | Thang 04/2025 | HDNK gfo?l '; TPT, GV, NV, HS, PH toan
g | Bic Ho trong whi tim | 1o oo e o | CBQL, TPT, GV, NV, HS, PH toan
em trromg

3. To chirc day hoc cac mon Ngoai ngir 1, Tin hgc theo Chwong trinh
giao duc pho thong cap tieu hoc

3.1. T chike day hoc cac modn Ngoai ngir 1

a) Nhiém vu

Trién khai thuc hién day hoc Ngoai ngfz: 17theo cac van ban chi dao, huéng dan®
c@a BQ GDDT, S¢ GDDT, Phéng GDDT vé to Chl:l'C day hoc cac mon Ngoai ngtr 1
cap Ti€u hoc phu hop vai dicu kién tinh hinh thyc t€ tai nha truong, dia phuong:

- Day hoc tu chon Ngoai ngitr 1 ¢ 16p 1, 16p 2;

- Day hoc mén Ngoai ngit 1 bat budc & cac 16p 3, 16p 4, 16p 5.

b) Gidi phap

- Déi véi I6p 1 va Idp 2:

Tiép tuc day hoc Chuong trinh mon tiéng Anh ty chon bao dam cac yéu cau
duoc quy dinh trong Chuong trinh GDPT 2018",

Day hoc tu chon Ngoaj nglr 1 & 16p 1, 16p 2 phai bao dam tinh lién thong véi
mon ngoai ngit thuc hiép bat budc tir 16p 3; thot lugng day hoc phu hgp vO1 hinh
thirc hoc lam quen ban déau, khong gay qua tai cho hoc sinh; thue hién kiém tra danh
gia, trong do chu trong danh gia thuong xuyén dé ho tro hoc tap, khong dung két qua
danh gia dé ;(ét 1én 16p; viéc hoc tu chon Ngoai ngir 1 ¢ 16p 1, 16p 2 phai duoc thé
hién trong ké hoach gido duc ctia nha trudong theo quy dinh.

- D6i véi I6p 3, 16p 4 va I6p 5:

T6 chiic day hoc mon Ngoai ngir 1 bat budc, phu hop voi kha néng t6 chirc clia
cac co sO giao duc nha truong va theo cac yéu cau duge quy dinh trong chuong trinh
cac mon ngoai ngit va cic van ban chi dao ciia B GDPT, S6 GDDT.

Trién khai sir dung Hé thong hoc liéu tiéng Anh trén may tinh va truc tuyén cap

% Cong van sb 2210/SGDDT-GDPT ngay 16/8/2023 cua S& GDDT va Cong vin sé 1166/PGDDT ngiy
18/8/2023 ciia Phong GDDT vé trién khai thuc hién hudng dan t6 chie day hoc cac moén Ngoai ngit 1 cap Tiéu hoc theo
Cong van s6 3818/BGDBT-GDTH ngay 31/7/2023 ciia B GDDT.

* Chuong trinh gido duc phd thong lam quen Tiéng Anh 16p 1 va 16p 2 ban hanh kém theo Théng tu s6
32/2018/TT-BGDBT ngay 26/12/2018 ctia Bo truéng B GDDT; Cong vin sb 681/BGDDT-GDTH ngay 04/3/2020 vé
viéc huéng dan t6 chirc day hoc mén tiéng Anh ty chon 16p 1, 16p 2 theo Chuong trinh gido duc phd thong 2018.

® Mén Tiéng Anh: thyc hién theo Chuong trinh GDPT ban hanh kém theo Théng tu s6 32/2018/TT-BGDDT
ngay 26/12/2018 va Cong vin sb 946/SGDDT-GDPT ngay 07/4/2022 ciia S& GDDT vé viée td chire day hoc mén Tiéng
Anh va mén Tin hoc theo Chuong trinh GDPT 2018 cap tiéu hoc.
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ticu hoc theo K& hoach s6 160/KH-BGDDT® bao dam chét lwong, thiét thyc, phu
hop véi diéu kién, kha nang dap tng cia dia phuong.

Thuyc hién xa hoi hoa theo tinh than tu nguyén trong day hoc ngoai ngir dé tang
cuong thoi luong hoc; day hoc ngoai ngu qua céac chu de Toén va Khoa hoc; day hoc
mdt s6 mon hoc bang tleng nude ngoai’. Tang cudong to chire cho gido vién, hoc sinh
hoc ngoai ngir qua truyén hinh, cac phuong tién truyén thong, cac ngudn hoc lidu
phtl hop khac. Pay manh thuc hanh ngoai ngit qua cac hoat dong nhu doc truyén,
hoat dong trai nghi¢m, tao md1 trudng ngoai nglt ngoai 16p hoc, cac san choi, giao
luu cho hoc sinh theo chi dao ciia BO GDDT®,

T6 chtic moi trudng ngoai ngit ngoai 16p hoc, cac san choi giao luu cho
hoc sinh thong qua CLB nang khicu tiéng Anh, giao luu HS nang khiéu mon
tieng Anh; giao lvu HSNK mon Tieng Anh qua mang Intenet theo 19 trinh cta
BTC.

3.2. Té chie day hoc Tin hoc

a) Nhiém vu

- Té chirc day hoc Tin hoc bét bude cho 100% hoc sinh 16p 3, 16p 4, 16p 5 theo
yéu cau dugc quy dinh trong Chuong trinh GDPT 2018;

- T chuc thuc hién cécNhoat dong giao duc tin hoc, gido duc ki ndng cong dan
s6 cho hoc sinh theo hudng dan ciia S6 GDDT®.

b) Gidi phap

- To chire day hoc Tin hoc bét bude cho 100% hoc sinh 16p 3, 16p 4, 16p 5 theo
yéu cau dugc quy dinh trong Chuong trinh GDPT 2018; trién khai thuc hién day hoc
modn Tin hoc theo hudng din cia S6 GDDT

- T6 chire thue hién cac hoat dong gido duc tin hoc cho HS khéi I6p 3 thﬁng
qua tict thuc hénh,Tin hoc véi thot lugng 01 tiet/ tuén; gido duc ki nang cong dén s6
cho hoc sinh khoi 16p 1-2 véi thoi lugng O1 tiet/ tuan theo huéng dan cua So

® K& hoach s6 160/KH-BGDDT ngay 19/02/2024 cia Bo GDDT vé viée trién khai sir dung Hé théng hoc liéu
tiéng Anh trén may tinh va truc tuyén cap tiéu hoc dugc dau tu theo Quyét dinh s6 4374/QD-BGDDT ngay 19/11/2021
cta B GDDT trén nén tang ha ting cong nghé thong tin hién ¢6 ciia nganh Gio duc, dia phuong va co so gido duc.

" Quyét dinh s 72/2014/QD-TTg ngay 17/12/2014 cua Thi tudng Chinh pha quy dinh viée day va hoc bang
tiéng nudc ngoai trong nha trudng va co sé gido duc khac.

8 Cong vin s6 3816/BGDDT-GDTH ngay 31/7/2023 vé viée trién khai day hoc cac mén Ngoai ngit theo Chuong
trinh gido duc pho thong 2018 va Cong vin s6 3818/BGDDT-GDTH ngay 31/07/2023 vé viéc huéng dan 6 chirc day
hoc cic mon Ngoai ngit 1 cép tiéu hoc.

% Cong van s6 2197/SGDDT-GDTrH ngay 11/9/2019 cita S6 GDDT vé viéc hudng dan 6 chitc day hoc mén Tin
hoc trong cac trudng phd thong tir nim hoc 2019-2020; Ké hoach sb 1003/KH-PGDBT ngiy 16/8/2024 ciia Phong
GDBDT vé trién khai gido duc ki nang cong dan s6 cap Tiéu hoc tir nim hoc 2024 -2025.

19 Cong van s 946/SGDDT-GDPT ngay 07/4/2022 ciia S6 GDBT vé viée t chie day hoc mon Tiéng Anh va
mén Tin hoc theo Chuong trinh GDPT 2018 cép tiéu hoc.
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G‘DDT11 dé thuc hién “hinh thanh som cdc ky nang can thiét cho céng dan s6”
dong thoi lam co s& de hoc sinh ti€p can, hoc tap thudn lgi mén Tin hoc & cac 1op 3,
16p 4, 16p 5.

- Dbi véi 16p 3, 16p 4, 10p 5 tang cuong thoi lugng, ndi dung theo timg chu dé,
mach kién thtrc nhdm cung cd, khac sau kién thire trong mén Tin hoc dong thoi tao

dlqu kién dé hoc sinh dugc nghién ctru, tim hiéu, kham pha, mé rong kién thirc, phéat
trién nang luc Tin hoc.

- Péi véi viée giang day mén Tin hoc:

+ Nhél‘tru’(‘mg c6 gido vién Tin hoc va phong Tin hoc véi 25 may tinh dugc
XHH du diéu kién cho HS hoc tap.

+ Sip xép TKB phu hop de HS dugc hoc dam bao 100% trén phong may
dap tmg dang ndi dung va yéu cau can dat twong umg theo quy dinh cta Chuong
trinh.

+ To chirc kiém tra danh gia ding quy dinh.

4. Thuc hién day hoc ndi dung giao duc dia phwong theo Chwong trinh
giao duc pho thong

4.1. Nhiém vu

- Thyc hién to chic day hoc mach ndi dung gido duc “Pia phuong em”
theo Tai li¢u gido duc dia phuong 16p 4 tinh Quang Ninh;

- ‘Trién khai thuyc hién giang day ndi dung giao duc cua dia phuong tich
hop, 16ng ghep trong k& hoach gido duc nha truong theo hudng dan cua So
GDDT, Phong GDDT theo tai liéu cua S6 GDDT t6 chirc bién soan, tham dinh.

- Thuc hién cap nhat, bd sung hé gia tri lich su, van hod, con nguoi Quang
Ninh vao day hoc ndi dung gido duc dia phuong theo Cong vin sb 1985/SGDDT-
GDPT ngay 18/6/2024, Cong vin sb 764/PGDDT ngiy 19/6/2024 va cac vin ban
hudéng dan thuc hién tir nim hoc 2024-2025 ctia S& GDDT, Phong GDPT.

4.2. Gidi phap

- Trién khai téi to chuyén mon xay dung ké hoach gido duc dé thyuc hién to
chire day hoc mach néi dung giao duc “Dia phuong em” theo Tai liéu gido duc
dia phuong 16p 4 tinh Quang Ninh trudc khi t6 chie day hoc cac ndi dung khac
cua mach noi dung “Dia phuong va cac ving mién cua Viét Nam” theo quy dinh
cua Chuong trinh GDPT 2018 va sach gido khoa dugc lua chon d6i véi mén
Lich st va bia li 16p 4.

- Khi xay dung can 16ng ghép, tich hop noi dung gido dyc dia phuong vao
chuong trinh cac mén hoc, hoat dong trai nghiém dé phu hop véi dac diém tam

11 Cong van sb 2197/SGDBT-GDTrH ngay 11/9/2019 cia S& GDDT vé viée huéng dan t6 chirc day hoc mén
Tin hoc trong c4c truong phd thong tir ndm hoc 2019-2020; Ké hoach sb 1003/KH-PGDDT ngay 16/8/2024 ciia Phong
GDBDT vé trién khai gido duc ki nang cong dan s6 cép Tiéu hoc tir nim hoc 2024 -2025.
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li, trinh do phat trién nhan thic cua hoc sinh theo timg khdi 16p dam bao muc
ti€u, y€u cau can dat cua cac mon hoc, hoat dong gido duc theo quy dinh, khong
gay ap luc, qua tai cho hoc sinh khi thyuc hi¢n.

- Chon chii dé, ndi dung phu hop dé xay dung cac hoat dong gido duc tap
thé két hop hoc tap trén 16p véi hoat dong trdi nghiém, thuc hanh, tham quan
thuc té, suu tam tu liéu, thue hién dy an, hoat dong phuc vu cong ddng, hoat
dong tinh nguyén,.. nhim gan li luan véi thuc tién, tao hing tht hoc tap cho hoc
sinh; nang cao hiéu biét vé thoi sy, vin hod, lich st kinh té xa hoi, gitip hoc sinh
phat huy nang luc da dat dugc trong chuong trinh cac moén hoc, hoat dong gido
duc vao thuc tién dia phuong.

- Thue hién tap hudn, ra soat, cap nhat, bo sung hé gid tri lich str, vin hoa, con
nguodi Quang Ninh vao day hoc ndi dung gido duc dia phuong theo Cong van sd
1985/SGDDT-GDPT ngay 18/6/2024, Cong van sd 764/PGDDT ngay 19/6/2024 va
cac van ban hudng dan thuc hién tir ndm hoc 2024-2025 ctia S6 GDDT, Phong
GDDT.

5. Trién khai gido duc STEM
5.1. Nhiém vu

T6 chirc thyc hién giao duc STEM tiép can theo dinh hudng ctia Chuong trinh
GDPT 2018 theo hudng dan cia S6 GDDT va Phong GDDT.

5.2. Gidi phap

- Pay manh t6 chirc sinh hoat chuyén mén theo chuyén dé vé thuc hién noi
dung gido duc STEM dé nang cao chat luong doi ngli thuc hién hiéu qua
Chuong trinh giao duc pho théng cap Tiéu hoc; thuc hién hiéu qua cong tac

tuyén truyén, nang cao nhan thirc ctia gido vién, cha me hoc sinh, hoc sinh vé vai
tro cua gido duc STEM.

- Chi dao PHT va céc T chuyén moén xay dung ké hoach, td chirc thuc hién
gido duc STEM trong ké hoach gido duc nha truong, ké hoach day hoc cac mén
hoc va hoat dong giao duc vai hinh thire linh hoat, phu hop véi diéu kién cu thé
ctia nha trudng. Hudng dan gido vién st dung hiéu qua ngudn hoc liéu tai dia
chi website https://stemtieuhoc.edu.vn va t6 chirc lya chon tai lidu, cic ngudn
hoc li¢u khéc theo quy dinh.

- Thuong xuyén kiém tra, danh gia hiéu qua viéc xay dung va thuc hién ké
hoach; kip thot phat hién kho khan va cé cac bién phép xt ly phu hop, linh hoat.

6. Nang cao hiéu qua phwong phap, hinh thirc t6 chirc day hoc va
phwong phap, hinh thire danh gia

6.1. Thuc hién linh hoat cic phwong phdp va hinh thirc to chirc day hoc
a/ Nhiém vu

- Thyc hién linh hoat phuong phap, hinh thirc t6 chirc day hoc theo hudng
phat trién pham chat, nang lyc cua hoc sinh; van dung phu hop nhitng thanh t6
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tich cuc cac md hinh, phuong thirc gido duc tién tién nham nang cao chat lugng,
hi¢u qua giao duc, dac biét la d6i moi t6 chirc hoat dong giao duc trén 16p hoc;
ting cuong to chic thyc hanh trai nghiém, tich hop ndi dung gido duc dia
phuong, van dung kién thirc vao thuc té cudc song.

- Tiép tuc trién khai phuong phap “Ban tay nin bot” theo hudng din tai
cong van s6 3535/BGDDT-GDTrH ngay 27/5/2013, cong véan s
2674/SGD&DT-GDTH ngay 15/10/2014. Thyc hién 01 chu d¢/ hoc ky.

- Tiép tuc day hoc M1 thuat tai tat cac cac khoi 16p theo PPDH Pan Mach
dam bao mdi hoc ky thyuc hién it nhat 01 chi d&/ nam hoc; van dung c6 hiéu qua
“So dd tu duy” vao td chirc day hoc mot s6 mon hoc, bai hoc phu hop; tiép tuc do6i
moéi phuong phap day hoc va danh gia mon Tiéng Viét & tiéu hoc

- Tiép tuc d6i méi nodi dung va hinh thire sinh hoat chuyén mén théng qua
hoat dong du gio, nghién ctru bai hoc dé ning cao ning luc nghé nghiép cua
gido vién.

- Thyc hién SHCM theo dung hudng dan tai cong vin s6 1023/SGD&DT-
GDTH ngay 28/4/2020 ctia S6 GD&DPT Quang Ninh,

b/ Giai phap

- Tiép tuc thuc hién day hoc tich hop cac ndi dung gido duc (gido duc dia
phuong; gido duc an toan giao thong; gido duc ki ning séng; gido duc quc phong
va an ninh; gido dyc bao vé modi trudng; gido duc tai nguyén moi trudng bién va
hai dao; giao duc cham soc mat va phong chéng mu 10a cho hoc sinh tiéu hoc;
gido duc ve quyén con nguoi, hé gia tri lich str, van hoa, con nguoi Quang Ninh,...)
& tiéu hoc linh hoat theo cac hinh thirc to chire phul hop voi diéu kién thuc té cua
d6i tuong hoc sinh, dia phuong va nha truong (thuc hién Zong ghép giao duc ki
nang song theo sach Ki nang song, ndi dung gido duc Bac Ho va nhitng bai hoc
vé Bdc, tai liéu giao duc an toan giao thong vdo cdc tiét buoi 2; thuc hién tot

cong tac cham soc suc khoe va y té truong hoc, Gmg pho kip thoi véi dién bién
dich bénh truyén nhiém... cho hoc sinh;

- PHT, TTCM va d61i ngi GV ‘cét can tich cuc bdi dudng cho doi ngti giao
vién trong trudng, t6 chuyén moén vé xay dgng ké hoach day hoc va t6 chuc cac
hoat dong gido duc theo dinh hudng phat trién NL va PC cho hoc sinh.

- Trién khai viéc trang tri 16p hoc trén nguyén tic tiét kiém, thiét thyc, hiéu
qua, khong gay khé khan cho cha me hoc sinh.

- Chuyén mén (PHT, TTCM) cin ctr ké hoach ctia nha trudng, xay dung
ké hoach va to chtic cho gido vién trong to thyc hién day TNXH, Khoa hoc theo
PPBTNB dang ki thyuc hién ddm bao theo quy dinh;

- G1ao vién M1 thuat tiép tuc thuc hién ké hoach day hoc tich hop theo chu
dé dya trén noi dung cac bai hoc theo quy dinh hién hanh, trén co s& dam bao tbt
hon cac muc tiéu, yéu cAu ctia mon Mi thuat ¢é sur phé duyét cua PHT phu trach
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chuyén moén; PHT xay dung TKB hop li, tao diéu kién cho GV Mi thuat day hoc
thuan loi;

- PHT va cac TTCM chi dao cac gido vién ting cudng van dung So db tu
duy trong cac hoat dong day hoc.

- Cac TTCM chu trong ddi méi ndi dung va hinh thire sinh hoat chuyén mén
thong qua hoat dong du gid, nghién clru bai hoclz; nang cao chét luong va thuc chét
trong viéc xay dung ké hoach bai day (gi4o 4n) bao dam tao thuan loi cho qua trinh
trién khai hiéu qua phuong phap day hoc, ki thuét day hoc, kiém tra, danh gia, thiét
bi day hoc, hoc liéu, nham phat trién phdm chat, ning luye cua hoc sinh trong qua
trinh day hoc; tranh viéc 4p dung hinh thtrc, khuoén miu trong viéc xay dung ké
hoach bai day va thuc hién tién trinh day hoc mdi bai hoc thanh cac hoat dong hoc
VOl san phém hoc tap cu thé ma hoc sinh phai hoan thanh; cach thirc thuc hi¢én linh
hoat dé td chirc day hoc phat huy tinh tu hoc, chu dong, sang tao ctia hoc sinh; tham
khao cac bai giang trén truyén hinh, kho hoc liéu sd dung chung cua Bo GDDT® dé
nang cao nang luc nghé nghiép ctia gido vién.

Tham gia ddy da va c6 chat luong cac 16p bdi dudng tip huan danh cho
CBQL va GV do cac cip quan 1i to che.

Ném hoc 2024 - 2025, nha trudng tham du cac chuyén dé va cac hoat dong
ngoai khod cap Thanh pho nhu sau:

TT Npi dung gT I”a‘;’ Dia diém Thanh phin

Hoi nghi chuyén dé nang 2 A

1 | cao chat luong day hoc Thang | TH Quang BCS(:Ht;;gnm%?{g %}ggce,l{lHnéosn
Amnhac, Mi thuat theo | 10/2024 |  Trung tmng Thinh o
Chuong trinh GDPT 2018 & P

o | Ngay hoi Yiét chir dep cho | Thang A i
hoc sinh tiéu hoc 12/2024 TH L¢E Loi BTC, GV, HS tiéu hoc
Giao Iuu hoc sinh nang ,

3| khiéu Tiéng Viet, Toan, | 4129 | THQUG | g1 GV, HS tidu hoc
Tiéng Anh cap ti€u hoc g

Pé nang cao chat luong day hoc sach gido khoa 16p 5 theo chuong trinh
GDPT 2018 nha truong dy va tham gia chuyén dé cym theo phan cong cua
CMTH, cu thé nhu sau:

TT Ngi dung g i”aﬁ Dia diém Thanh phin

12 Cong van s6 1315/BGDDT-GDTH ngay 16/4/2020 vé viéc huéng din sinh hoat chuyén mén thuc hién
Chuong trinh gi4o duc phd théng cap tiéu hoc.

3 Pja chi website: https://www.youtube.com/@jigiaoduc
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Chuyén dé cac mon Tién THTrmg | Cum  cic  trudng  thude

1 Y . S Théang Vuong | xd/phuong Thugng Yén
Viét, Hoat dong trai / A 2

nohitm. Khoa hoc 10/2024 (cum Cong, Trung Vuong, Bac

ghiet, i truéng) | Son, Vang Danh
o | Chuyén dé cac mon Toan, | Thang TPfl)grlllu%ng C;ll;non cac Ph;[;cl:rclmg ggigc
Pao dic, Lich st va Dia Iy | 11/2024 82 | PIONS & &
cum truong | Phuong Nam

n XA y . THYén |Cum cac truong thudc

s |Gowin 42 pin Tine| 0405, | Tashcum | phing ven T, Oung
’ T & NENE trudng Trung, Nam Khé, Thanh Son

Trong nim hoc, nha trudng cin cit vao nhu cau boi dudng gido vién, xay
dung ké hoach mé cac chuyén dé cap to, cap truong va cac hoat dong ngoai
khoa, hoat dong trai nghiém dam bdo thiét thuc, hi¢u qua. Cu thé:

- Chuyén dé cép t0, cap truong

1T Noi dung Lop | Phamvi | Thoi gian Thanh phin
Day hoc mon Toén 4 theo Ciap Thang BGH, GV
1 dinh huéng GD STEM 4 truon 1072024 toan truon
; & & (Tudn6) &
Day hoc phat trién pham
chat, ning luc hoc sinh J Thang
2 | trong mon Tiéng Viet 1| 1 trgg’lr)l 11/2024 t(?;ltllju(;;/
thong qua ung dung tri tué¢ & (Tuén 10) &
nhan tao Al
Day hoc phat trién pham
chat, niang luc hoc sinh Théng 2
tong mon Pao dic 3 3 | Cipts | 112004 | POV
thong qua ung dung (Tuan 11)
chuyén doi so v 7
Day hoc phéat trién pham
chat, ning luc hoc sinh Thang 2
trong mon LS-PL5 théng | 5 Cép t0 11/2024 BGHA;%}V 0
qua Ung dung chuyén doi (Tuan 11)
sO
’ , BTC, GV, HS
3 Hoi thi Viet chir dep cho hoc | 1,2,3, Cap Théng cac khoi lop
sinh tieu hoc 45 truong 11/2024 1,2,‘3,4,5 du
dicu kién
Giao luu hoc sinh nang x BTC, GV, HS
5 | khidu Tiéng Viet Todn | 345 P Thang | cackhoi lp
Y, 7 truong 02/2025 3,4,5 du diéu
Tieng Anh cdp tiéu hoc Kién
6 | Day hoc mon Toan 2 theo | 2 Cap 6 Thang BGH, GV 6
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dinh huong GD STEM 02/2025 1-2-3
(Tuan 23)
Day hoc phat trién pham
chat, nang luc hoc sinh X Thang
7 |trong mbén Toan 5 théng| 5 trgg’fl 3/2025 tBiTmC;/
qua ung dung tri tu¢ nhan & (Tuan 26) 04 &
tao Al
Giao Iluu hoc sinh nang x h3 BTC’ G;\./ ’ !-lS
8 | khiéu Tzeng Viet, Toan, | 1,2 C?p Thang cac kt}Ol .l?p
truong 05/2025 1,2 du diéu
Tiéng Anh cdp tiéu hoc Kién

(Thoi gian cu thé va ndi dung té chirc nha trueong cé ké hoach cu thé sau).
6.2. Thuwc hién hi¢u qua cdac phwong phdp va hinh thirc danh gia
a/ Nhiém vu

- Thyc hién danh gid hoc sinh tiéu hoc theo quy dinh tai Thong tu sd
27/2020/TT- BGDDT14 bao dam phu hop voi ké hoach day hoc, phuong phap, hinh
thirc t6 chtrc day hoc; khong klem tra, danh gia vuot qua yéu cau can dat cua
chuong trinh gido duc phd thong cap tiéu hoc.

- Thyc hién ban giao chét luong gido duc cudi nam hoc mdt cach nghiém
tic, kién quyét khong dé hoc sinh “ngdi nham 16p”, c6 giai phap khong dé hoc sinh
b6 hoc. Thuc hién khen thuéng hoc sinh thyuc chat, diing quy dinh, tranh tiy tién,
may moc, khen tran lan gy burc xtc cho cha me hoc sinh va du luan xa hdi. Phéi
hop ban giao chat lugng hoc sinh 16p 5 1én 16p 6 gitta truong tiéu hoc va THCS
Phuong Bong.

b/ Gidi phap

Thuc hi¢n c6 hi¢u qua cac hinh thirc, phuong phap danh gid ap dung cho danh
gia thuong xuyén va danh gia dinh ky. Xay dung ma trn dé, ngan hang cau hoi,
ngan hang dé kiém tra phuc vu cho danh gia dinh ky dbi véi cac mon hoc co bai
kiém tra dinh ky. Viéc thuc hién cac phuong phap, hinh thirc danh gia cac mén hoc,

hoat dong gido duc phai bao dam yéu cau ve tinh trung thyuc, khach quan, cong bing,
danh gia chinh xac két qua hoc tap va rén luyén ctia hoc sinh.

Thyc hién nghiém tic ban giao két qua giao duc cuéi nam hoc, phu hop voéi
timg nhom ddi tuong, kién quyet khong dé hoc sinh “ngdi nham 16p™; thuc hién
khen thudng hoc sinh thyc chat, dang quy dinh, trdnh khen tran lan giy buic xtc cho
cha me hoc sinh va du luan xa hoi.

Tiép tuc t6 chiic tp hudn, huéng din cac gido vién vé hinh thic to chir,
phuong phap danh gid thuong xuyén; bién soan dé va t6 chirc thyc hién bai ki€ém tra

1 Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020 ctia Bo truéng Bd GDDT ban hanh Quy dinh danh gia hoc
sinh tiéu hoc.
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dinh ky cho cac mon hoc theo Théng tur s6 27/2020/TT-BGDDT va Quyét dinh sb
2904/QD-BGDDT ngay 07/10/2022".

Pé viéc kiém tra dinh ki, thuc hjén ding quy dinh va dam bao 7ké' hoach thoi
gian nam hoc, nha truong thong nhat thoi gian thuc hién cac k‘i kiém}ra dinh ki
trong nam hoc 2024-2025 nhu sau (xay dung k& hoach, luu ho so kiém tra theo
tung ki):

Ki d’;;ehmkgm Thoi gian kiém tra Ghi chu

Gitra hoc ki I (ngény;/nli;)ZOZ 2) Mo6n Toan, Tiéng Viét 16p 4, 16p 5

Cudihoc ki Tuan 17 Cac mon danh gia bang diém so tir
i (ngay 30-31/12/2024) 16p 1 dén 16p 5

Giita hoc ki 11 Tudn 27 Moén Toén, Tiéng Viét 16p 4, 16p 5
' (ngay 25/3/2025) ’ ' ’

Cudi nim hoe Tuan 34 Cac mon danh gia bang diém s6 tir

' (ngay 12-13/5/2025) 16p 1 dén 16p 5

7. Mot s6 hoat dong khac theo nhu ciu
7.1. To chirc bén trii
a) Nhiém vu

- T6 chirc hoat dong ban tri cho hoc sinh tir khoi 16p 1-5 theo tinh than ty
nguyén voi hoat dong quan 1y ban tra theo ké hoach s6 238/KH-BCD ngay
30/8/2024 cua Ban chi dao ban tru.

b) Gidi phap

- Thanh 1ap BCD ban trt va thyc hién gidm sét cac quy dinh vé diéu kién
co sO vat chat, trang thiét bi, dung cu ban tra dam bao di€u kién toi ’thiéu theo
quy dinh tai Thong tu 30/2012/TT-BYT ngay 5/12/2012 cua B Y t€ quy dinh
diéu kién an toép thuc pham doi véi co SO l(inh doanh, dich vu an udng, kinh
doanh duong pho déi véi don vi cung cap xuat an cho HS.

- Xay dyng va trién khai ké hoach béan tri ¢am bao an toan vé sinh thuc
pham;

- Thyc hién nghiém tdc cdng téc an toan thye pham, phong chdng ngd doc
thuc pham;

- Xay dung phuong &n dy phong ciru nan khi xay ra ngoé doc thuc pham
trong nha truong;

- Nghiém tdc thyc hién cam két 3 bén de giam sat moi quy trinh giita bén A
(phu huynh) va bén B (don vi cung cap suat an);

- Quan ly céc hoat dong bén tri dam bao theo ké hoach.

' Quyét dinh s6 2904/QD-BGDPT ngay 07/10/2022v¢ viéc dinh chinh Phy lyc 1 va Phy lyc 2 ban hanh kém
theo Thong tu s6 27/2020/TT-BGDDT.
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7.2. To chirc cdc hoat dong cho hoc sinh sau gio hoc chinh thirc trong
ngay
a) Nhiém vu

T6 chuc cac cau lac bd nang khiéu trén tinh than tu nguyén dé phat trién
nang luc, pham chat va nang khi€u cua hoc sinh:

- CLB Vin — Toan tudi tho;

- CLB Tiéng Anh;

- CLB Vian nghé - TDTT;

- CLB Viét chir dep.

b) Gidi phap

- Thanh 1ap cac CLB; t6 chuc sinh hoat cac CLB t6i thiéu 01 budi/ thang;

- T6 chire hinh thirc sinh hoat phong phti dé thu hit sy tham gia ctia HS;

- Tao diéu kién cho HS trong CLB tham gia cac san choi do cic cap to
chuec;

- Pong Vvién, khen thudng kip thoi khi HS dat duoc thanh tich.

I1. Thuc hién quy hoach phat trién mang lw6i truong, 10p; cling ¢d , nang
cao chat lwgng pho cap giao duc va thyue hién cong bang trong tlep can giao duc

1. Thwe hién ra soat, quy hoach hgp ly mang lwéi truong, 16p
1.1. Nhiém vu

Tiép tuc trién khai ra soat, sip xép, to chiic cac 16p hoc theo hudng dan
cua Phong GD&DT, bao dam nguyén tac thuan loi cho viéc hoc cua hoc sinh
gan voi cac diéu kién bao dam chat luong, dap Gmg yéu cau doi mdi Chuong
trinh GDPT 2018;

Tang cuong co sg’r vat chat, thiét bi day hoc dé thuc hién chuong trinh, sach
gido khoa gido duc pho thong 2018.

1.2. Gidi phap

Thuc hién ra soat, du bao quy md phat trién gido duc ciia nha truong va bd

tri quy dat dé xay dung cdc phong chirc ning phi hop, thuan loi va dap ang nhu
cau nguoi hoc; quan ly, stir dung hiéu qua co s& vat chat hién co;

Tham muu v6i Phong GD&DPT, UBND thanh phd dau tu xdy dung thém
phong Hoi trudng; bo sung bién che gido vién de giai quyet tinh trang khdng on
dinh vé gido vién do phai hop dong hang nam.

Thuc hién cai tao, sira chita, mua sim co s& vat chat, thiét bi day hoc dé thuc
hi¢n chuong trinh, sach gido khoa giao duc pho thong 2018. Thye hién ra soat, dé
Xuat cac ndi dung dau tu tang cuong co so vat chat trudng hoc, cac hang muc, uu

tién dau tu, mua sam bo sung thiét bi day hoc dé dua vao ké hoach giai doan
2021-2025.
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2. Cing c6,9 nang cao ghét lwgng pho cip gido duc va bio dam hi¢u
qua cong tac kiém dinh chat lwgng gido duc, xay dung truong dat chuan
quoc gia

2.1. Ciing cé, ning cao chit lwong phé cdp gido duc

a) Nhiém vu

Duy tri gitt vitng PCGDTH dung do tudi mic do 3.

b) Gidi phap

- Chu dong tham muu vai chinh quyén dia phuong trién khai thue hién
nhiém vu Ké hoaqh s0 39/KH-UBND ngay 17/02/2021 cua UBND tinh vé thuc
hién nhi€ém vu pho cap gido duc, xdéa mu chfx trén dia ban tinh Quang Ninh, giai
doan 2021-2025; !{ién toan ban chi dao pho cépq gido duc, xéy dung ké hoach,
tap trung moi ngudn lyc voi giai phap tich cuc d€ nang cao chat lugng gido duc,
duy tri dat pho cap GDTH mirc 4o 3 viing chac.

- Thuc hién tot ké hoach tuyén sinh, ddm bao thu nhan hét tré trong do tudi
trén dia ban phu trach dén 16p; tao moi diéu kién va co hoi cho tré ¢6 hoan canh
khoé khan, tré khuyét tat, tu ky c6 kha nang hoc tap dugc di hoc va hoan thanh
chuong trinh tiéu hoc.

- Trién khai thuc hién hé thong thong tin quan 1i PCGD, XMC dong bo
hi¢u qua.

- Phdi hop tich cuc véi cac trudng Mam non Phuong Péng va cac nhom 16p
MN tu thuc trén dia ban, thuc hi¢én nhiém vy di€u tra pho cip nghiém tic dé tong
hop chinh x4c so tré trong do tudi vao 16p 1.

2.2. Thuc hi¢n higu qui cong tic kiém dinh chat lwgng gido duc, xdy
dung truwong dat chuan quoc gia

a) Nhiém vu

Duy tri, bd sung CSVC, chat luong giao dyc, thu thap hd so minh ching
theo cac tiéu chuan cua cong tic kiém dinh chéat luong gido duc cip do 3 va
truong Chuan QG mirc d6 II chu ki 2021-2026;

2.2. Gidi phap

- Tiép tuc 71'2‘1 soat, kiém tra yé CSVC, trang thiét b1 day hoc theo cécqtiéu
chi cong tac kiém dinh CLGD céap do 3 va truong chuan QG muc do II dé cai
tao, bo sung kip thot; Chu dong, tich cyuc phéi hop véi Phong GDDT tham muu

viéc dau tu trang sim thlet bi, 46 dung day hoc theo quy dinh dé nha trudng tiép tuc
phan d4u dat chuan quéc gia.

- Cac nhém cong tac thuc hi¢n tiép tuc thu thap, hoan thi€én minh ching
doan 2021-2026, viét phiéu danh gia tiéu chi va bao cdo ty danh gia, dong thoi
ddi chiéu véi cac chi sé da duge dinh luong trong TT s6 17 ciia B6 GD&DT va
dé xuét giai phap cai tién vao cubi nam hoc.
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3. Trién khai cac giai phap ting cuong tiéng Viét cho hoc sinh dén tdc
thieu so va day hoc tieng Viét cho tré em la ngwdoi dan toc thieu so truwoe Khi
vao lép 1

3.1. Nhi¢m vu

Tlep tuc thyc hién giai doan II cua Pé an “Tang cudng tiéng Viét cho tré
em mam non, hoc sinh tiéu hoc ving dan toc thiéu s0 giai doan 2016- 2020, dinh
huéng dén 2025”; trong do quan tam trle;n khai t6 churc cac hoat dong va giai
phap tang cudng tiéng Viét cho hoc sinh tiéu hoc viung dan tdc thi€u so.

3.2. Gidi phap

- GV 1op 1 thyc hién kiém tra ning luc str dung tiéng Viét cia HS DTTS
ngay dau nam hoc dé nam bat tinh hinh va c6 cac giai phap nang cao chat luong
day hoc tiéng Viét cho hoc sinh dan toc thiéu s trong cac tiét hoc va hoat dong

gido duc, dam bao cho hoc sinh dat chuin nang luc tleng Viét & moi 16p, dac
bi¢t 1a hoc sinh 16p 1.

- D6i voi céc khoi 16p khac tiép tuc thuc hién nghiém tic viée giang day
tang cuong tiéng Viét cho HS DTTT theo dung huong dan cua Bo GD&DT
trong cac mon hoc (néu HSDTTS han ché vé Tiéng Viét);

4. Thyc hién gido duc d6i voi em khuyét tat, tré em c6 hoan canh khé
khan

4.1. Déi véi tré khuyét tat
a) Nhi¢m vu

Pam bao 100% tré khuyét tt trén dia ban déu dugc hoa nhap, tham gia hoc
tap va cac hoat dong gido duc cta nha truong.

b) Gidi phap
- Chuyén mon thup hién xay dung, trién khai thuc hién Ké hoach giao duc
khuyeét tat cho HS khuyét tat (01 HS 16p 2A1).

- T6 chic cho GV tham gia ddy du cac 16p tap hudn va chuan bi cac diéu
kién can thiét dé€ day tré khuyét tat.

- Thyuc hién nghi€ém tic cac chinh sach cua Trung wong, tinh vé ché do chinh
sach cho tré khuyeét tat.

4.1. Poi véi tré em lang thang ce nhé
a) Nhi¢m vu

- T6 chuc 16p hoc linh hoat cho tré em lang thang co nh& va dicu chinh thoi
khéa biéu phul hop (néu c6).

- Nbi dung hoc tap tap trung vao mon Toan, Tiéng Viét.
b) Gidi phap

- Phéi hop véi céc t6 chirc, ca nhan co lién quan t6 chirc cac 16p hoc linh hoat
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cho tré em lang thang, co nhd theo ké hoach day hoc va thoi khoa biéu dugc diéu
chinh phu hop véi doi tuong hoc sinh va di€u kién cua dia phuong (néu co).

- Noi dung hoc tap can tip trung vao cac mén Toan, Tiéng Viét nham rén ki
nang doc, viét va tinh toan cho hoc sinh. Can ctr s6 luong tré co thé 6 chic thanh
cac 16p cung trinh do hoac cac 16p ghép khdng qua hai trinh do. Panh gid hoc sinh
c6 hoan canh kho khan thuc hién theo quy dinh hién hanh va can clr vao mirc do dat
duoc so v6i ndi dung va yéu cau di duge diéu chinh theo quy dinh®.

II1. Ciing ¢6 va ting cuwdng cac dicu kién dam bao chit lwong gido duc

1. Ciing c6 va phat trién ddi ngii giao vién va can b quan Iy gido duc

1.1. Thue hién tuyén dung va linh hoat cdc gidi phdp bo tri, sir dung gido
vién

al Nhiém vu

- Chui dong tham muu v6i Phong GD&DT, UBND thanh pho bo tri du gido
vién theo co cau, ti 1¢ dé thuc hién c6 hi¢u qua chuong trinh GDPT 2018;

- Thyc hién ra soat, bd tri, sap xép du glao vién dé trién khai thuc hién d6i
chuong trlnh GDPT dam bao sb luong, co ciu, trinh do dao tao va dugc boi
dudng vé chuy@&n mon.

b/ Giai phap

- Chu dong xay dung cac phuong an dé tham muu c6 nguodn tuyén dung
gido vién tai dia phuong thong qua hinh thuc dao tao méi, dao tao lai, dao tao
lién thong; dao tao nang trinh d¢ chuan va mdt s6 gidi phap khac phu hop vai
diéu kién cu thé tai dia phuong.

- Ra soat sO lugng gido vién hién co, xac dinh so lugng gido vién can dé thuc
hién giang day trong nam hoc nay va cac nam tiep theo.

- Tich cuc phéi hop véi Truong Pai hoec Ha Long, cac co s¢ dao tao dé dao
tao, bdi dudng gido vién bang cac hinh thirc khac nhau nhu: gido vién day cac
mon hoc méi, dao tao vin bang 2, dao tao lién thong, dao tao theo dia chi, bdi
dudng nghiép vu su pham cho nguoi t6t nghiép dai hoc chuyén nganh phu hop
mudn tré thanh gido vién dé dap ung kip thoi nhu cau, ngudn tuyén dung gido
vién theo 16 trinh thuc hién Chuong trinh gido dyc pho théng 2018.

- Do gi4o vién mon tiéng Anh chuyén truong tir 01/9/2024, nha truong thicu
giao vién dé day hoc mdn tieng Anh bat budc doi véi I6p 3-4-5. Can cir theo
nguyén vong , nha trudng chu dong hop dong lao dong dé cé du giao vién giang
day tam thoi cho dén khi c6 Quyét dinh diéu dong hoac hop dong cia thanh pho.

1.2. Nang cao nding luc doi ngii gido vién va can by qudn ly gido duc

a) Nhiém vu

1% Thong tur s6 39/2009/TT-BGDDT ngay 29/12/2009 ctia B GDDT ban hanh quy dinh gido duc hoa nhap cho
tré em c6 hoan canh kho khan.
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- Thyc hién tét quy dinh cua B GDDT vé xay dung doi ngii can by quan ly
co so gido duc phd thong cbt can va gido vién cbt can cac mon hoc dé trién khai
bdi dudng can bd quan 1y va gido vién dai tra theo phuong thire bdi dudng qua
mang, thuong xuyén, lién tuc, ngay tai truong; gin nodi dung bdi dudng thuong
xuyén v6i ndi dung sinh hoat t6, nhém chuyén mén trong trudng va cum trudng.

b/ Giai phap
- PHT va cac to chuyén mén tiép tuc duy tri d6i ngii GV cdt can trong cic

t6 dé hd tro (truc tiép, qua mang) cho can bd quan li/gido vién nha trudng hoan
thanh cac nd1 dung boi dudng.

- T6 gido vién cbt can s& sinh hoat 01 lan/thang dé trao d6i ra soat, diéu
chinh ndi dung gitta cac mon hoc, hoat dong gido duc, d6i mai PPDH dbi voi
cac t1et hoc trong sach giao khoa da dugc sap xep thanh cac bai hoc theo chu dé;
dé xudt cac noi dung bdi dudng nham ning cao ning luc t6 chire day hoc cho giéo
vién cua don vi.

- T chtrc sinh hoat chuyén mén va huong dan gido vién trong t6, nhom
chuyén mon tham gia c1"mg xay dung ké hoach ca nl;ﬁn, kip thoi phét hién thuan
loi, khé khan va dé xuat nhiing bién phdp gidi quyét khé khan vé chuyén mon,
nghi€p vu khi thyc hién chuong trinh, sach gido khoa maoi.

1.3. Té chirc va tham gia cd chit lwgng cdc hdi thi cho gido vién nham
ndng cao nang luwc chuyén mon nghiép vu theo Thong tw so 22/2019/TT-
BGDDT ngay 20/12/2019 ciia B¢ GDDT

a) Nhiém vu

T6 chirc va tham gia c6 chat luong cac hoi thi trong ndm hoc cho giéo vién
nham nang cao nang lyc chuyén mon nghiép vu theo cac Thong tu cua B
GD&DT: t6 chire Hoi thi GVCNDG cap trudng trong thang 02/2025, tham gia
cap TP vao thang 3/2025 va tham gia tham gia Hoi thi gido vién day gioi cap
tinh.

b) Gidi phap

- PHT phuy trach chuyén mon chu dong xdy dyng K& hoach t6 chirc cac Hoi
thi cho GV phu hop véi di€u kién thye t€ cua don vi (thang 01-02/2025); lya chon
GV tiéu biu dé boi dudng va tham gia cac Hoi thi cap TP (thang 3/2025) va tham
gia tham gia Hoi thi gido vién day gioi cap tinh nam hoc 2024-2025.

2. Ting cuong co sé vat chat va thiét bi day hoc, hoc liéu
2.1. Ddm bdo cdc diéu kién vé co sé vit cht, thiét bi day hoc
a) Nhiém vu

- Pam bao CSVC cho chuong trinh gido duc pho thong giai doan 2017-
2025;

- Thuc hién mua sam thiét bi, 46 dung theo quy dinh, dam bao c6 du thiét
bi 46 dung day hoc tdi thiéu dap tng yéu cau d6i méi gido duc; sir dung hiéu
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qua CSVC, thiét bi, dd dung hién co; cong khai danh muc, thiét bi 46 dung day
hoc hién c6 cua nha trudong vao dau ndm hoc;

- Sir dung hiéu qua cac phong hoc bd mén va bo thiét bi doi méi phuong
phap day hoc.

- Tiép tuc duy tri, chinh trang khuén vién truong 16p xanh, sach, dep dé
phuc vu cac hoat dong gido duc ctiia nha truong.

b) Gidi phap
- B4 tri kinh phi tir ngan sach va XHHGD dé duy tri cong trinh vudn cay tu

quan céc 16p va cac khu vuc chung, tiép tuc giao khoan cho céc 16p trong viéc
cham soc, bao v¢; xay dung thu vién trong céac 16p hoc;

- Thyc hién mua sim thlet bi, d6 dung day hoc theo dung quy dinh, bao dam c6
du thiét bi d6 dung day hoc t6i thiéu dap tmg yéu cau doi méi giao duc; sir dung hi¢u
qua co s vat chét, thiét bi, dd dung day hoc hi¢n co6. Vao dau nam hoc, cong khai
danh muc, thiét bi d6 dung day hoc hién c6 cua nha truong, chi dao t6 chuyén mén
xay dung ké hoach str dung thiét bi day hoc trong qua trinh to chirc cac hoat dong
day hoc, ting cudng cong tac kiém tra viéc str dung thiét bi d6 ding day hoc; ra soat
nhu cau va c6 ké hoach bd sung du thiét bi day hoc t6i thiéu dé thuc hién Chuong
trinh gi4o duc phd thong cip tiéu hoc'’; dé xuit cac ndi dung dau tu ting cudng co
s& vat chat truong hoc, cac hang muc, uu tién dau tu, mua sam bd sung thiét bi day
hoc dé dua vao ké hoach giai doan 2021-2025.

- PHT phu trach thudng xuyén kiém tra viéc sit dung TBDH, kién quyét
khong dé tinh trang “thiét bi dén 16p ma khong sit dung ”’; thuc hién nghiém tic
viéc quan ly, sir dung thiét bi day hoc tdi thiéu; thuc hién ra soat, dé xuit cac noi
dung dau tu tadng cuong co s& vat chat truong hoc, cac hang muc, uu tién dau tu,
mua sdm b sung thiét bi day hoc dé bao cdo cip c6 tham quyén.

- Nhén vién TV-TB tich cuc chu dong trong cong tac bdi dudng chuyén
mon, nghiép vu cia ban than dé dap tmg yéu cau cong tac;

- PHT xay dung ké hoach chi dao GV su dung phong hoc bd mén c6 hi¢u
qua. GV tiéng Anh khéi 345 xdy dung ké hoach va thudng xuyén sir dung thiét
bi day hoc tiéng Anh trong cac tiét hoc dam bao 30% sd tiét hoc sinh duge hoc
tai phong hoc chirc nang.

- Thuc hi€én nghiém tac K& hoach str dung phong hoc trai nghiém, tiép tuc to
chirc tap huan cho GV vin hoa van hanh, sir dung cac thiét bi trong phong hoc trai
nghiém theo timg khéi 16p; thyuc hién giang day str dung theo cAc hinh thirc: Thyc
hién day hoc 16ng ghép vao cac mon hoc Tu nhién xi hoi, Khoa hoc,...théng

o Cong van s6 4470/BGDDT-CSVC ngay 28/9/2018 cua B6 GDDT vé huéng dan thuce hién nhiém vu co's6 vat
chit va thiét bi day hoc trong cic co so gido duc mam non, phd thong; Thong tu sd 14/2020/TT-BGDDT ngay
26/5/2020 ban hanh quy dinh phong hoc bd mén trong co s¢ gido duc phd thong; Thong tur sb 37/2021/TT-BGDDT
ngay 30/12/2021 ban hanh Danh muc thiét bi day hoc i thiéu cip tiéu hoc; Thong tu s6 26/2023/TT-BGDBT ngay
28/12/2023 sira dbi, b sung mot sé quy dinh tai Danh muc thiét bi day hoc t6i thiéu ban hanh kém theo Théng tur s6
37/2021/TT-BGDDT ngay 30/12/2021; Quyét dinh s 3051/QB-UBND ngay 18/10/2022 ciia Uy ban nhéan dan tinh quy
dinh bd sung ti€u chuén, dinh mirc may moc, thiét bi chuyén dung thudc linh vyc gido duc - dao tao.
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qua viéc st dung Cac thiét bi, d6 dung c6 trong phong hoc, tmg dung cac phé,n
mém ho trog dayrvé hoc; Thuc hiép day hoc trai nghi€m tai phong trai nghiém doi
v6i1 hoc sinh khoi 3,4,5 véi céc tiét hoc phu hop.

2.2. Nang cao hoat djng ciia thw vién truong tiéu hoc
a/ Nhiém vu

- Xay dung thu vién nha truong dat thu vién truong phd thong theo Thong
tu 16/2022/TT-BGD&DT, tiép tuc phat huy mo hinh thu vién tai cac 16p hoc;
phat trién thu vién sb, thu vién truc tuyén

- Xay dyng vin hoa doc trong nha truong sau rong dén toan thé CBGV va
HS.

b/ Giai phap

- Chu dong trién khai hiéu qua, thiét thuc cac hoat dong thu vién, hoat
dong khuyén doc; nang cao van héa doc trong nha truong va dia phuong; sip
xép bd tri nhan vién thu vién ding chuyén mon lam cong tac thiét 1ap va van
hanh thu vién; ting cudng tap huan, boi dudng nang cao ning luc cho gido vién
va nhan vién thu vién vé cong tac td chtrc hoat dong doc cho hoc sinh; danh thot
lwong phu hop cho tiét doc thu vién (t6 chuc tiét doc sach tai thu vién mdi tuan
01 tiét tir 16p 1 dén I6p 3; bo tri toi thiéu 02 tiét doc sach tai thu vién ddi véi 16p
4-5 (thyc hién trong tiét hoc budi 2-THKT); ra soat thuc hién tiét hoc tai thu
vién phl hop va dam bao thoi luong tdi thiéu (giao cho cac té chuyén mén ra
soat, 1ap biéu va thuc hién nghiém tac); dau tu co s vat chat, phuong tién ki
thuat, hoc liéu va tang cuong ung dung cong nghé thong tin trong cong tac quan
li va t6 chirc hoat dong thu vién, dic biét 1a phat trién thu vién so, thu vién truc
tuyen huy dong su tham gia ctia cha me hoc sinh va cong dong trong qua trinh
t6 chtrc hoat dong nham goép phan xay dung vin hoa doc trong nha truong va
cong dong.

- Nghién ctru, hoc tdp mé hinh thu vién than thién truong tiéu hoc phu hop
v6i diéu kién thuc té ctia don vi. Trién khai thuc hién Thong tu sb 16/2022/TT-
BGDDT ngay 22/11/2022 ctia B6 GDDT va vin ban huéng dan thuc hién cta S&
GDDT. Tiép tuc doi méi hoat dong thu vién trudng tiéu hoc cung cd, d6i mai va
nang cao chat luong hiéu qua hoat dong thu vién trong céc trudng tiéu hoc, trong
d6 dam bao thu vién luu trit sach gido khoa dé sir dung lau dai va gop phan nang
cao chat luong gido duc theo dinh hudng phat trién pham chét va nang luc hoc sinh.

- Nam hoc 2024-2025, nha truong xdy dung ké hoach t6 chuc Ngay hoi
Van hoa doc trong thang 4/2025; tham gia Ngay h¢i Van hoa doc cap thanh phd
tai truong TH Yén Thanh (du kién t6 chirc trong thang 4/2025).

- Cubi nam hoc, tu danh gia va guri hd so vé Phong GDDT dé kiém tra
theo quy dinh.

3. Ting cudng chuyén doi so trong gido duc va gido duc Ki niing cong din
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3.1. Ting cwong ting dung cong nghé théng tin va chuyén doi sé trong gido
duc

a) Nhiém vu

Chu dong xay dung ké hoach trién khai thuc hién Dé an “Tang cuong tng
dung cong nghé thong tin va chuyén doi sd trong gido duc va dao tao giai doan
2022 - 2025, dinh huéng dén nam 2030” phu hop véi ké hoach, dé an trién khai
thuc hién tai dia phuong.

b) Gidi phap

Tang cudng dau tu co sd vat chat, thiét bi day hoc, tip huan st dung cho
doi ngii gido vién bao dam ti trong ndi dung chuong trinh giao duc phd thong
dugc trién khai duéi hinh thirc truc tuyén (t6 chirc cac tiét day hoc, cac hoat
dong giao duc, tap huén, boi dudng, sinh hoat chuyén moén, héi thao chuyén
mon.. bang hinh thtic truc tuyén); duy tri phuong thirc day hoc tryc tuyén dbi
voi mot s mon hoc, hoat dong giao duc; chuan bi cac phuong an sin sang dap
mg yéu cau to churc day hoc trong diéu kién thién tai, dich bénh khong thé t6
chtrc day hoc truc tlep.

Thuc hién db6i méi phuong thirc t6 chirc gido duc, dua day va hoc trén moi
truong s trd thanh hoat dong gido duc thudng xuyén, lién tuc; bao dam ti trong
ndi dung chuong trinh gido duc phd thong duoc trién khai dudi hinh thire truc
tuyén dat trén 5%. Xay dung ké hoach day hoc truc tuyén, phan b6 thoi luong
day-hoc dam bao ti 1€.

Thuc hién mot sd nodi dung chuyen d6i s6 va thi diém mot sé noi dung
(Hoc ba dién tir, Thu vién s6, Quan li hd so chuyén mén trén moi truong s0)
theo ké hoach cua Bo GDDT. Tang cuong dau tu co s vat chat, ha tang cong
nghé thong tin; bdi dudng doi ngi Ve ki nang cong ngh¢ thong tin san sang trién
khai thue hién cac ndi dung cu thé vé chuyén déi sb theo ké hoach.

Thuc hién bao céo, cap nhat thong tin trén co s¢ dit li¢u nganh gido duc, dao tao
va trén phan mém pho cap gido duc, xoa mu chitr dung tién d¢ quy dinh. Khai thac st
dung hi¢u qua dir li¢u co s& dir liéu nganh phuc vu cong tac di€u hanh, quan 1y.

3.2. Trién khai hoc ba s6
a) Nhiém vu

Trién khai chét luong, hi€u qua Hoc ba sO tir ndm hoc 2024-2025 theo hudng
dan cua Bo GDDT, S¢ GDDT va Chi thi sO 04/CT-TTg ngay 11/02/2024 ctia Thu
tuong Chinh phu vé tiép tuc ddy manh trién khai Dé 4n phat tnen ung dung dir liu
v€ déan cu, dinh danh va xac thyuc dién tur phuc vu chuyén doi s6 qudc gia giai doan
2022 - 2025, tam nhin dén nam 2030 tai cac b, nganh, dia phuong nam 2024 va
nhiing nam tiép theo.

b) Gidi phap
- Xay dung ké hoach trién khai thyuc hién, quy ché st dung hoc ba $0;
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- 100% CBGV dugc tap huén, sfr~dung chir ky s6, sur dung hiéu qua Hoc bE;I
sO tr nam hoc 2024-2025 theo hudng dan cia Bo GDDT, S& GDDPT va Chi thi so
04/CT-TTg ngay 11/02/2024 ctia Thu tudéng Chinh phu.

3.3. Trién khai thue hign dwa néi dung gido duc ki nang cong dan sé vao
gidng day
a) Nhiém vu

Thuec hién dua ndi dung gido duc ki ning cong dan sd vao giang dayqth(“)ng qua
day hoc mén Tin hoc, tich hop gido duc ki nang cong dan s6 thong qua t chuc day
hoc cac mon hoc, hoat dong gido duc theo hudng dan cua Phong GDDT

b) Gidi phap
- Tap hu4n va thuc hién ra soét, giang day nghiém tuc theo quy dinh.

- Trién khai thuc hién dua ndi dung gido duc ki nang cong dan s6 vao
giang day thong qua day hoc mon Tin hoc bat budc 16p 3-4-5;

- Tich hop gido dyc ki nang cong dan s6 thong qua t6 chirc day hoc cac
mon hoc, hoat dong gido duc theo hudng dan cua Bo GDDPT.

- Thyc hién day hoc tang cuong giao duc ki nang cong dan s6 01 tiét/ tuan
cac khoi 16p 1-2.

IV. Tiép tuc thwe hién d6i méi cong tac quan li gido duc

1. P6i méi cong tac quan 1y giao duc theo quy dinh*®

a) Nhiém vu

- Pay manh tng dung cong nghé thong tin trong to chire va quan 1y;

- Quan Iy va str dung xuét ban pham tham khao theo quy dinh.

b) Gidi phap

- Chi dao cac to chuyén mon, gido vién to chirc cac hoat dong gido duc phai

bam sat Ké hoach gido dyc nha truong; cac hoat dong kiém tra, danh gia phai
dua trén ké hoach gido duc cia nha truong.

- Tang cudng cac hoat dong du gid, rat kinh nghiém dé ting budc hoan
thién ké hoach day hoc cac mon hoc, hoat dong gidao duc dam bao phu hop voi
ting dbi tuong hoc sinh va diéu kién cta nha truong.

- Tang cuong tmg dung CNTT trong cac hoat dong gido duc va tang cuong
chuyen doi so trong day hoc, kiém tra danh gia va quan tri nha truong; thuc hién
tinh gian ho so, s6 sach trong nha truong'®; thuc hién nhap s6 liéu, khai thac, si

'8 Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021 cta Chinh phi quy dinh viéc quan 1y trong co s¢ gido duc mim
non va co s& gido duc phd théng cong lap; Thong tu s 28/2020/TT-BGDDT ngay 04/9/2020 ctia By truong Bo GDDT
ban hanh Piéu 18 trudng tiéu hoc.

19 Chi thi s6 138/CT-BGDDT ngay 18/01/2019 ctia By truéng B GDBT vé viéc chén chinh tinh trang lam dung
ho s0, s6 sach trong nha truong.


https://thuvienphapluat.vn/van-ban/giao-duc/nghi-dinh-24-2021-nd-cp-quan-ly-trong-co-so-giao-duc-mam-non-giao-duc-pho-thong-cong-lap-468478.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-32-2020-tt-bgddt-dieu-le-truong-trung-hoc-co-so-truong-trung-hoc-pho-thong-443627.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/chi-thi-138-ct-bgddt-2019-chan-chinh-tinh-trang-lam-dung-ho-so-so-sach-trong-nha-truong-405319.aspx
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dung théng nhat dir liéu toan nganh vé truong, 16p, hoc sinh, gido vién, trudng chuan
qudc gia va cac thong tin khac trong quan 1y, bao cdo.

- Quan 1y va sir dung xuat ban pham tham khao theo quy dinh, trong d6 thuc
hién nghiém viéc lam dung vi tri cong tac ctia gido vién, can bd quan ly gido duc dé
thuc hién hoac tham gia thuc hién viéc ép budc, van dong hoc sinh hodc cha me hoc
sinh mua xuit ban pham tham khao®. Khong dé xuét ban phdm tham khao c6 noi
dung vi pham chu quyén bién dao, truyén théng van hod, thuan phong mi tuc cta
Viét Nam dua vao st dung trong day hoc.

2. Pay manh cong tac kiém tra, hwéng din thye hién chinh sach, phap
luat veé gido duc

2. 1. Nhigm va

Kiém tra, huéng dan thuc hién:

- Chuong trinh gi4o duc phé théng cap tiéu hoc;

- T6 chiic lya chon sach giéo khoa, quan Iy va sir dung xuét ban pham tham
khao;

- Cong tac quan ly hoat dong day hoc.

2.2, Gidi phdp

- Xay dung ké hoach nhiém vu nam hoc, ké hoach giao duyc day du cac
nhiém vu trén va trién khai thuc hién nghiém tac tor dau nam hoc;

- Long ghép cac nhiém vu trong ndi dung cong tac kiém tra noi bo;

- Thyc hién kiém tra ndi b dung ké hoach;

- C6 cac giai phap cu thé va nghiém tac khac phuc cac ton tai sau kiém tra.

V. Phat déng cac phong trao thi dua va diy manh cong tic truyén
thong

1. Phat dong cac phong trao thi dua

1.1. Nhiém vu

Phat dong phong trao thi dua nham thuc hién théng loi chii d& nam hoc 2024-
2025 12 “Do6i moi sang tao, nang cao chat luong, doan két ky cuong”. Tap trung vao:

- Chi dao d6i méi phuong phap day hoc nham tao su chuyén bién manh mé vé
chat lwong gido duc dai tra va mii nhon. Thyc hién hiéu qua cong tac gido duc phéap
luat, gido duc ly tuong, cach mang, dao dirc, 16i Séng cho hoc sinh;

- Nang cao hiéu luc, hiéu qua cong tac quan ly; ddy manh cong tac cai cach
hanh chinh, khai thac va sir dung hiéu qua cac trang thiét bi day hoc dugc trang cap,
phan mém tng dung trong quan ly va giang day; tang cuong Ky luat, Ky cwong hanh

? Thong tu s6 21/2014/TT-BGDDT Quy dinh vé quan Iy va str dung xuét ban phim tham khéo trong cac co s&
giao duc mam non, gido duc phd théng va gido duc thuong xuyén; Cong van 1708/SGDDT-GDPT ngiy 22/6/2024 cua
S& GDDT Ve trién khai thuc hién Chi thi s6 643/CT-BGDDT ngay 10/6/2022 ciia Bo truéng Bo GDDT.


https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-21-2014-tt-bgddt-quan-ly-su-dung-xuat-ban-pham-tham-khao-mam-non-pho-thong-238470.aspx
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chinh va xay dung van hoa tmg Xu trong truong hoc.

- T6 chic tht phong trao thi dua “Dbi méi, sang tao trong quan ly, giang day
va hoc tap” huéng dén Pai hoi thi dua yéu nude nganh Gido duc. Tiép tuc day manh
viéc hoc tap va lam theo tu tudng, dao duc, phong cach Ho6 Chi Minh gan véi cac
cudc van dong “Mbdi thay co gido 1a mot tim guong dao dic, ty hoc va sang tao”;
“Dan chu - Ky cuong - Tinh thuong - Trach nhiém”; thu’c h1¢n c6 hiéu qua cac I’IQI
dung “Xay dung truong hoc than thién - Hoc sinh tlch cuc”

- D6i méi ndi dung, hinh thirc t6 chic cac phong trao thi dua; ning cao chét
luong cong tac khen thuong. Van dong can bg, gido vién, nhan vién va hoc sinh tich
cyc tham gia tuyén truyén, hudng tmg cac hoat dong van hoa, vin nghé, thé duc thé
thao. .. thiét thuc chao mimg cac sy kién chinh tri va cac ngay 1€ trong dai cua Pat
nudc va dia phuong.

1.2. Gidi phap

- Trién khai ddy du cac van ban cta huéng dan B9, S¢, Phong GD&DT,
UBND Thanh phd vé cong tac thi dua khen thuong dén toan thé can bo, vién
chuc, lao dong.

- Kién toan Hoi dong Thi dua — Khen thudng cia don vi.

- Thong qua hoi nghi Nha giao, CBQL, NLD cap to va cap truong thao
luan vé viéc ding ki cac danh hiéu thi dua va hinh thtc khen thudng cua tap thé
va ca nhan mot cach cong khai, dung nguoi, ding viéc; dinh ky danh gia hang
thang, so két, tong két cubi ki cudi nam hoc; kip thoi biéu duong, khen thuéng
va nhan rong céac dién hinh tién tién trong phong trio thi dua tai don vi.

- Thao luan b tiéu chi danh gia xép loai thi dua hang thang (theo cic mirc
A, B, C) néu can diéu chinh; thuc hién nghiém tic viéc binh xét, xép loai thi
dua, khen thuong cudi nam.

- T6 chirc phat dong cac dot thi dua 10n trong ndm hoc:

+ Ky niém 61 ndm ngay thanh Iap tinh Quang Ninh (30/10/1963-30/10/2024),
63 nam thi xd Udng Bi xay dung va phat trién (28/10/1961-28/10/2024), 56 nim
ngay Bac Ho giri 14 thu cudi ciing cho nganh Gido duc (15/10/1968- 15/10/2024), 42
nam ngay Nha giao Viét Nam (20/11/1982-20/11/2024).

+ Ky niém 95 nam ngay thanh 1ap Pang Cong san Viét Nam (03/02/1930-
03/02/2025), 14 nam ngay thanh lap thanh phé Udng Bi (25/02/2011-25/02/2025).

+ Ky niém 94 nam ngay thanh lap Poan thanh nién cong san H6 Chi Minh
(26/3/1931-26/3/2025), 50 ndm ngay giai phong Mién Nam, thong nhat dat nudc
(30/4/1975-30/4/2025) va ngay Qudc té lao dong 01/5.

+ Ky niém 135 nim ngay sinh ctia Chua tich H6 Chi Minh (19/5/1890-
19/5/2025), 84 nim ngay thanh 1ap Doi Thiéu nién tién phong H6 Chi Minh
(15/5/1941-15/5/2025).

2. PAy manh céng tac truyén thong
2.1. Nhiém vu

- Pay manh truyén thong Vé d6i moi ‘Chuong trinh gido duc phd thong, to chic
trién khai sach giao khoa cap tiéu hoc. T6 chtic truyén thong da phuong tién nham
tuyén truyén, dinh hudng cac chu truong, chinh sich méi vé gido duc; chu dong xur
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ly cac van dé truyen thong tai dia phuong; nang cao viéc phén tich va xir Iy thong tin
dé dap ung yéu cau truyen thong ctia Nganh; diy manh truyén thong v€ ndi dung,
giai phap, 10 trinh va diéu kién thuc hién Chuong trinh gido duc pho thong dé tao su
d6ng thudn gitta nha truong, gia dinh va xa hoi.

- Khuyén khich viét bai va dua tin cac hoat dong ctia Nganh Ve viéc trién khai
thyc hién Chuong trinh gido duc pho thong, guong ngudi tdt, viée tdt, cac dién hinh
tién tién coa cap hoc.

2.2. Gidi phap

- Thyc hién tét cong tac truyén thong vé gido duc, dinh huéng dung din
cho doi ngli GV, PHHS va nhan dan trén dia ban vé chuong trinh GDPT mdi.
Lam tot cong tac dua tin, tuyén truyen vé cac hoat dong cua nha truong, guong

nguoi t6t viéc tot, cac dién hinh tién tién trén cong TTDT, cic trang mang x4 hoi
dé tao dugc long tin cia nhan dan, PHHS véi hoat dong ciia nha trudng.

- T chtre va dinh hudng truyén théng, tuyén truyen cac chu truong, chinh
sach méi vé gido duc va dao tao; chu dong xtr 1y cac van de truyén thong, nang
cao viéc phan tich va xu ly thong tin, dap Gmg yéu cau truyén thong ctia Nganh.
Tiép tuc ting cuong truyén thong ndi bo, bao dam cac chu truong dodi mai, quy
dinh ctia Nganh dén dugc ting can bg, giao vién, nguoi lao dong trong cac cap
quan 1y va co s gido duc; to chuc tap huan cho can by chuyén trach truyén
thong nham nang cao k¥ ning phat ngdn va cung cip thong tin vé gido duc va
dao tao.

- B6 phan CNTT thuong xuyén dua tin bai vé cac hoat dong cua nha
truong dic biét vé cac hoat dong gido duc lién quan dén chuong trinh GDPT
2018, guwong dién hinh 1én cong TTDT cling nhu cac trang mang xa hoi (tin bai
phai duoc duyét qua BGH) dé tao sirc lan téa sdu rong trong cong dong. Khong
tham gia binh luén, chia s¢, thich cac tin bai mang tinh kich dong, phan anh
khong dung ban chat van dé.. trén khong gian mang. Coi cong tac truyén thong
nay la mot trong nhitng nhiém vu chinh tri cia méi CBGVNYV nha.

- CBGVNV can tich cuc hoc tap, nghién ctu cac chu truong, chinh sach
ciia Pang va Nha nudc vé gido duc; thudng xuyén lién hé voi PHHS, giai dap
nhiing thic mic cia PHHS va nhan dan vé nhiing thay doi theo ding ban chat
van dé dé dinh hudng du ludn mot cach ding dan. Thyc hién nghiém quy ché
phat ngdn va cung cap thong tin cho bao chi.

VI. Thue hién ché @ bao cao
1.1. Nhiém vu
- B40 c40 so két hoc ky I truéc ngay 12/01/2025;

- Bo cdo tong két nam hoc va nhitng minh chimng tiéu biéu vé két qua thuc
hién trudc ngay 05/6/2025;

- C4c b4o céo dot xuit khac caa cac don vi theo chi dao.

1.2. Gidi phdp
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Chi dao cac bd phan theo chic nang nhiém vu dugc phan cong thuc hién
theo doi, t0 chirc thuc hién bao cdo cac ndi dung kem theo minh chimg dung
thoi han, dang cau tric, du ndi dung, s6 li€u cdp nhat, thong tin chinh xéc, 10
rang.

VII. Cong tac kiém tra ndi bd
1. Nhiém vu

1.1. Kiém tra viéc thuc hign nhiém vu dwoc giao ciia linh dao, vién chiic,
nguwoi lao dong

al Néi dung kiém tra gom:

* P61 voi Pho hiéu trudng:

- Cong tac xay dung va thyc hién Ké hoach gido duc nha truong cua PHT
d6i voi cac to chuyén mén va giao vién (ndm hoc, hoc ki, thang);

- Cong tac trién khai thuc hién chuwong trinh GDPT cap tiéu hoc;

- COng tac to chirc lya chon sach gido khoa, quan 1y va sit dung xuét ban
pham tham khao;

- Cong tac quan ly hoat dong day hoc;
T Cong tac chi dao chuyén moén ctiia PHT d6i véi cac to chuyén mon va gido
vien,
- Céc nhiém vu dugc phan céng phu trach gdom:
+ Chi dao hoat dong cuia cac t6 chuyén mon;
+ Cong tac Pho cap GDTH- CMC; Cong nghé thong tin — quan tri mang;
+ Cong tac BDTX, bdi dudng chuyén mon cia CBGVNV;
+ Cong tac t6 chirc thi GVDG, CNG nim hoc;

+ Cong tac tuyén sinh; cong tic chuyén dén-chuyén di cta HS trong
truong;

+ CONng tac ban tra;

+ Cong tac y té hoc duong;

+ VHVN-TDTT-hoat dong giao duc ngoai gio 1én 16p;

+ Cong tac Boi TNTP HCM;

+ Cong tac chinh tri, tu tudng, cong tac hoc sinh; TDTT;

+ Truong hoc ATPCTNTT;

+ Truong hoc an toan vé ANTT; phong chéng bao luc hoc duong;
+ Phong CCC-CNCH,;

- Cac nhiém vy tham muu giup hi¢u trudng:
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+ Thuc hién chuong tnnh gi4o duc tiéu hoc, ké hoach day hoc cua B9 Gido duc
va Pao tao, cac quy dinh vé chuyén mon cua Phong GD&DT;

+ Chat lugng gido duc cac khoi;

+ Viéc xay dung ké hoach va trién khai thuc hi¢n cac cudc van dong, cac
bé an; Co quan van hoa; thuc hi€n Quy ché dan chu ¢ co s6;

+ Cong tac xay dung trudng CQG va cong tac kiém dinh CLGD.

+ Theo dbi si sb cac khdi 16p;

+ Theo d6i phan cong chuyén moén hang thang, phan céng day thay cua
GV,

+ Ki duyét s6 dau bai; kiém tra hd so, gido an ctia GV trén Drive clia nha
truong;

+ Cong tac kiém tra ndi bo;

+ Quan li va st dung tai san, CSVC, trang thiét bi day hoc, cac phong hoc
chtrc ndng, phong hoc bd mon;

+ Hoat dong va cac hd so ¢o lién quan cua Hoi dong truong;

* Pdi véi gido vién:

Ké hoach, n61 dung, phuong phap, bién phap thuc hién; pham chat chinh tri
dao duc, 16i song, két qua cong tac duoc giao; trinh do nghiép vu (tay nghé);
thuc hién qui ché chuyén mon; cong tac BDTX va BD vé chuong trinh GDPT

2018: két qua giang day, gido duc; t6 chuc cac hoat dong GDNGLL; cong tac
chu nhiém 16p; tham gia cac cong tac khac.

bl S6 lan thiee hién kiém tra: ngoai thuc hién kiém tra thudng xuyén theo
tién d cong tac, cac doi tugng trén s€ duoc ki€m tra toan dién theo tién do nhu
Sau.

- Péi véi PHT: 01 lan/nam

- D6i véi GV: 01 lan/nam.,

1.2. Kiém tra hoat dpng ciia cdc t6, khéi chuyén mén; cdc bé phin thuw
vién — thiét bi, tai chinh, van thw

al Néi dung kiém tra

* Pdi v6i hoat dong cua t6 khoi chuyén moén

- Ho so chuyén mon ciia to; hd so quan li cua to;

- Chit lugng day — hoc cua to;

- Nén nép, chét lugng SHCM cua to;

- Ké hoach BDTX cua to; géng tac trién khai thuc hién BDTX va viéc hoc
tap BDTX cua gido vién trong to; cong tac BD vé chuong trinh GDPT 2018;

- Cong tac BDHSCHT va HSNK ciia to;
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- Cong cong viéc khac duoc giao;
* Pi voi hoat dong TB-TV:

- Cong tac TBDH: Cong tac xay dung va thu:p hién ké hoach TB nam hoc;
cong tac tham muu cho lanh dao trong viéc mua sam TBDH theo nhu cau; cong
tac quan li, bdo quan thiét bi day hoc, khai thac va sir dung TBDH,.

- Cong tac thu vién: CSVC thu vién, sép xép, b tr, trang tri, v€ sinh thu
vién; s6 lugng va chit lugng sach bao cua thu vién; hoat dong ctia nhan vién thu
vién (xay dung ke hoach va thyc hién ké hoach; thuc hién noi quy, cho muon,
thu hoi, hd so sb sach, bao quan, gidi thiéu, théng ke phan loai, ké hoach bd
sung sach bdo....); cong tac xdy dung thu vién tién tién, cong tac tham muu cho
lanh dao trong vi¢c mua sam sach bao cho thu vién.

* Poi v6i cong tac tai chinh, tai san va ké toan

- Cong tac thu chi cac khoan dong gop ciia PHHS;

- Cong tac chi ngan sach cua don vi;

- Viéc quan 1i va str dung CSVC, tai san, cong cy, dung cuy; cac phong hoc
b0 mon;

- Viéc thuc hién quyét toan thu chi tai chinh NS va ngoai N§S;

- Viéc thuc hién mua sam, sira chita nho;

- Viéc chip hanh cac ché do, nguyén tic cta ké toan;

* P6i voi cong tac van thu, hanh chinh

- Cong tac luu trit cong van di, dén;

- Cong tac quan 1i va str dung con déu;

- Céc ho so, s0 sach hanh chinh theo Diéu 1¢&: s6 dang bo, s6 pho cap, s
bao giang, hoc ba, s6 nghi quyét, so6 chuyén di — chuyén dén, s6 cong van di —
dén...

b/ Doi twong va so lan kiém tra: Ngoai kiém tra thuong xuyén theo tién do
cong viéc con thyc hién kiém tra toan di¢n nhu sau:

- Hoat dong cua td khoi chuyén mon:

+ Dbi tuong kiém tra: TH trudng, to phd chuyén mén, GV trong to.
+ S6 1an kiém tra: 01 lan/nam.

- Cong tac TV-TB:

+ Dbi tugng kiém tra: GV, gido vién lam cong tac TV-TB; PHT phu trach
TV-TB.

+ Sb 1an kiém tra: 02 1an/nam.
- Cong tac tai chinh, tai san, ké toan:

+ Dobi tuong kiém tra: ké toan, thu quy, GVCN, hié¢u truong, PHT.
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+ S6 lan kiém tra: 02 lan/nam.

- Cong tac van thu, hanh chinh:

+ Pbi tuong kiém tra: Nhan vién van thu, thu ki HP, PHT.
+ S6 1an kiém tra: 02 lan/nam.

1.3. Kiém tra cong tic bdn tri, y té hoc dwong

al Néi dung kiém tra

- CSVC phuc vu ban tra; dinh luong khéu phﬁn an cua HS.
- V¢é sinh chung, ATTP ban trt; v€ sinh ban tra

- Hoat dong chidm soc dn nga ciia GV trong trwa dbi voi HS.

- Cong tac xay dung ké hoach, t6 chirc thuc hién chiam séc stc khoé hoc
sinh.

- Cong tac tuyén truyén, phong chéng dich bénh trong nim hoc.

- CSVC, trang thiét bi, vat tu y té phuc vu cho cong tac phong chéng dich
bénh va cham séc strc khoé hoc sinh;

b/ Doi twong kiém tra va so lan kiém tra

- Péi tuong kiém tra: GV trong trua, cira hang kinh doanh Anh Duong,
nhan vién y t€; nhan vién v¢ sinh, GV kiém nhiém cong tac y t&, PHT phu trach.

- S6 lan kiém tra: Thuc hién kiém tra thuong xuyén hang ngay két hop
kiém tra dinh ki 01 1an/thang.

1.4. Kiém tra cong tdc quan li ciia hiéu truéng

al Néi dung kiém tra

- Viéc xay dung va thuc hién ké hoach nam hoc;

- Cong tac to chirc, quan li CBGVNV;

- Cong tac quan li vé DTHT;

- Cong tac phdi hop gitta nha truong va dia phuong;

- Cong tac tai chinh, hanh chinh, tai san trong nha truong;
- Thue hién ché do chinh sach dbi vé6i CBGVNV va HS;

- Cong tac thi dua — khen thudng

- Cong tac phong chdng tham nhiing va giai quyét khiéu nai, t6 téo, tiép
cong dan.

b/ 6 ldn kiém tra: 01 lan/nam.

2. Giai phap

- Xay dung ké hoach kiém tra khoa hoc, dam bao phu hop véi tinh hinh
don vi trong ndm hoc, Nha truong thong bao cong khai ké hoach ki€ém tra trong
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don vi. Trong truong hop can thiét, thu trudng c6 thé quyét dinh kiém tra dot
xuat.
- Cac dot kiém tra can duoc xay dyung thuc hién theo thang.

- Mdi doan kiém tra b tri s6 thanh vién phu hop véi ndi dung va thoi gian
kiém tra. Thanh vién t6 kiém tra 1a can bd, gido vién, nhan vién cua Ban kiém
tra no1 bo.

- Thuc hién xu ly sau kiém tra: Trén co s& nhirng két luan kiém tra, Hiéu
truong t6 chuc chi dao, phan cong theo doi viée thuc hién cua d6i tuong dugc
kiém tra dé co nhtng bién phap xur ly tiép theo trong trudng hop d6i tuong dugc
kiém tra khong tiép thu, thuc hién kién nghi (néu co).

VI11. Mét s6 chi tiéu co ban

1. Thuc hién ké hoach phat trién gido duc
- Gilt vitng quy mo6 mang ludi truong 16p;

- Huy dong tré va duy tri si s:

+ Ty 1€ huy dong: huy dong 100% tre 6 tudi vao 16p 1, hoc sinh hoan thanh
chuong trinh ti€u hoc vao 16p 6 dat 100%;

+ Khoéng c6 hoc sinh tiéu hoc bo hoc.

2. Cong thc PCTH va CMC

- Duy tri va giit vitng dat chuan PCTH dung d6 tudi mirc do 3.
3. Chat lwong gido duc

- Hoc sinh hoan thanh chuong trinh 16p hoc: 100%

- Chat lugng gido duc HS ning khiéu:

+ Cép truong: 20%

+ Cép trén: 5-10 HS

4. Vé xay dung ddi ngii

- 100% CBQL va gido vién, nhan vién dat trinh 6 chuén;
- Xép loai Chuan HT, PHT: t6t: 100%, kha: 0%, Pat: 0%
- Xép loai CNNGVTH: tét: 70%, kha: 30%, Pat: 0%

- Xép loai BDTX: Pat 100%

5. Vé so s¢ vat chat va trang thiét bi day hoc

- Trang bi day du d6 dung day hoc;

- Xay dyng thu vién dat thu vién chuan;

- Duy tri truong chuan QG Muc d6 11, xay dung canh quan xanh — sach -
dep.
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6. Trién khai thue hién chwong trinh GDPT cép tiéu hoc
- Pam bao vé CSVC, TBDH thyc hién chuong trinh GDPT mdi;

- 100% hoc sinh cac khéi 16p duoc hoc 2 budi/ngdy; to chirc cac hoat dong
gido duc theo dung quy dinh ciia B GD&DT;

- Thyc hién hiéu qua cong tac truyén théng vé CTPT mdi cho cong dong va
PHHS.

7. Vé két qua thi dua, khen thuéng
- 100% CB, gido vién, nhan vién dat danh hiéu LDTT;
- 03-05 CB, gido vién dat CSTD cép co s0;

- 01 GV dugc tang Bang khen ctia UBND tinh; 03 CBGVNV dugc UBND
TP tang giay khen; 02 GV dugc S6 GD&DT tang giay khen

- 80% gi4o vién dat danh hiéu Gido vién chu nhiém gioi cap truong;

- 5-10 gi4o vién dat danh hiéu giao vién cha nhiém gioi cap thanh phd;
- 1-3 gi4o vién dat danh hiéu gi4o vién day gioi cap tinh;

- Bon vi dat danh hi¢u Tap thé lao dong TT.

C.TO CHUC THUC HIEN

I. Lanh dao nha truong

1. Hi€u trudéng

* Chiu trach nhiém truéc Phong GD&DT vé toan bo hoat dong cua nha
truong;

* Quan 1y chi dao chung toan bo hoat dong cua nha trudong.

* Truc tiép quan 1y chi dao cac mit cong tac:

- T6 van phong; Cong tac chinh trj tu twong; Quan 1y doi ngii;

- Quan ly, diéu hanh cong tac Ké hoach - Tai chinh, quan 1y thu chi;
- Quan ly, chi dao cong tac kiém tra;

- Cai cach hanh chinh; Nghién ctru khoa hoc;

- Quan ly, chi dao t6 churc day va hoc;

- Quan ly, chi dao cong tac xay dung truong CQG va cong tac kiém dinh
chat lugng;

- Quan ly chi dao diéu hanh cac b phan, cac tiéu ban trong nha truong.
* Chu tai khoan cua truong;
* Chu tich (truong) cac Hoi dong (Ban): Hoi dong Thi dua — khen thudng,

Hoi déng truong, Hoi déng ki Iuat, HO1 déng khoa hoc, Ban kiém tra Noi bo...
cua truong;
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* Tham gia sinh hoat tai td 45;

* Giir méi lién h¢, phdi hop véi Pang iy, HDND, UBND phudng Phuong
Dong.

2. Pho hi¢u truwéng
* Tham muu cho hiéu trudng trién khai thuc hién cac nhiém vu sau:

- Thuc hién chuong t1“inh gido duc tiéu hoc, ké hoach day hoc cua Bo Gido duc
va Dao tao, cac quy dinh vé chuyén mon cua Phong GD&DT;

- Chét luong gido duc cac khoi;

- Viéc xay dung ké hoach va trién khai thuc hién cac cudc van dong, cac
D¢ an; Bon vi van hoa; thuc hién Quy ché dan chu ¢ co sé;

- Cong tac xay dung truong CQG va cong tac kiém dinh CLGD.

- Theo ddi si sb cac khéi 16p trong toan truong, bao cao HT vao ngay 30
hang thang.

- Chi dao hoat dong chuyén mon hang thang theo khéi phu trach (moi
thang kiém tra hé so, sé sach 01 lan vdo tudn cuéi thdng theo t6 chuyén mon
phu trdch), phan cong day thay caa GV khi c6 su déng ¥ cta hiéu truong;

- Ki duyét so bao giang vao thr 6 hang tuan; kiém tra ho so, gido an cua
GV 02 lan/thang trén Drive cla nha truong theo to chuyén mon phu trach;

- Cong tac kiém tra ndi bo;

- Quan 1i va st dung cong cu, dung cu, tai san, CSVC, trang thiét bi day
hoc, cac phong hoc chirc nang, phong hoc b moén;

- Hoat dong va cac ho so ¢6 lién quan cua Hoi déng truong;

* Truc ti€ép phu trach, chi dao va chiu trach nhiém toan dién trudc hi¢u
trudng cac ndi dung:

- Hoat dong chuyén mon chung va chat lugng gido duc toan trudng;
- Cong tdc BDTX, bdi dudng chuyén mon cia CBGVNV;
- Quan li va chi dao hoat dong ctua td6 GV ¢bt can, cac CLB hoc sinh;

- Cong tac td chtre thi GVDG, CNG nam hoc; cac hoi thi nang khiéu cua
HS;

- Cong ngh¢ thong tin — quan tri mang;

- COng tac ban tra (truc ban tri theo phdn cong ciua HT),

- Chi dao hoat dong chuyén mon céc t6 chuyén mon;

- Cong tac tuyén sinh; cong tac chuyén dén-chuyén di ctia HS trong truong;
- Cong tac y té hoc duong;

- VHVN-TDTT-hoat dong gido duc ngoai gio 1én 16p;
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- Cong tac Bo1 TNTP HCM;

- Cong tac Pho cap GDTH- CMC;

- Cong tac chinh tri, tu tudng, cong tac hoc sinh; TDTT;

- Truong hoc ATPCTNTT; truong hoc ddm bao an toan an ninh trat tu;

- Cong tac dam bdo an ninh trat ty truong hoc; phong chéng bao luc hoc
duong;

- Cong tac ban tra (vé sinh ban tru, ATTP, dinh luwong bita an HS, CSVC
ban trQ, truc ban trii theo phdn cong cua HT),

- Phong CCC-CNCH,;

* Sinh hoat chuyén mon tai t6 123;

* Lam chu tich (truong) hodc tham gia cac Hoi dong (Ban) theo sy phan
cong cua Hi¢u truong;

* Thay Hiéu truéng giai quyét nhitng cong viéc chung cta truong khi hiéu
trudng uy quyén.

* Gilt moi lién hé véi céac to chirc: Mt tran to quéc va céc t chuc doan thé
khac cuia phuong, Cong an phuong.

* Thay mat hi€u trudéng tham du cac cudc hop khi dugc hiéu trudng phan
cong.

* Thuc hi€n nhitng cong viéc khéac khi hi€u truéng phan cong.
* Piéu hanh cac cong viée ctia nha trudng khi duge uy quyén.
3. Thu ki Hi dong truong

- Ghi chép chi tiét, déy da ndi1 dung cac cudc hop cua lanh dao mo rong,
hoi dong su pham, Hoi dong trudng va cac cude hop khac khi duoc triéu tap.

- Phu trach cong tac tong hop, thong ké theo yéu cau cong viéc.

- Piéu hanh céc cong tac ctia nha truong khi dugc uy quyeén.

- Trong qua trinh thyc hi¢n nhi€ém vu theo chirc ndng, thu ki hoi dé)ng co
quan h¢ giam sat do1 vdi cac thanh vién lién quan, c6 tham quyén kién nghi khen
thudng va ki luat gido vién 1€n hi¢u trudng nha truong.

- Thyc hién nhitng cong viéc khac khi hi¢u truéng phan cong.

I1. T6 nhém chuyén mén

- Chiu trach nhiém toan bd chat luong day hoc, gido duc ¢ t6 khdi minh
phu trach. Xay dung ké hoach chuong trinh giang day va gido duc cua to.

- Tham muu cho Pho hiéu truéng phu trach chuyén mén t6 khbi vé xay
dung ké hoach nhi€ém vu va trién khai thyc hién cac hoat dong cong tdc chuyén
mon t6 khoi, hoi thao, cac chuyén de, ngay hdi, ngay 1€, ban trq, ... cua to khoi.
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- Kiém tra hd S0, giao an (H6 so, s6 sach: 02 lan/thang, glao an: 04
lan/thang) du gid tu van, boi dudng cho d6i ngii gido vién, nhan vién trong t6
vé chuyén mon nghiép vu.

- Thyc hién cong tac bao cao hang thang cho Hiéu trudng vao ngay cudi
cung hang thang vé hom thu nha truong.

- Thuc hién nhitng cong viéc khac khi Lanh dao yéu cAu.
III. Céc doan thé trong va ngoai nha truong
1. Tong phu trach Pdi

- C6 nhiém vu td churc, quan li cac hoat dong cua Doi Thiéu nién va Sao
Nhi dong, Bo1 Co Bo; Boi tu quan ATGT; t6 chure, quan 1i hoat dong gido duc
ngoai gio 1én 16p; hoat dong tu van tam 1i HSTH.

- Phéi hop vo1 GV phu trach van nghe, thé duc to churc tét cac hoat dong
VHVN, TDTT.

- Chiu trach nhi€m trong viéc bao céo téng hop s6 liéu lién quan dén cong
tac Bo1 TNTP,...

- Tham muu cho lanh dao nha truong vé cong tac Y té, TDTT va HPNK,
HDTN khi dugc phan cong;

- Tham gia giang day theo quy dinh;
- Thyc hién nhiing cong viéc khac khi Lanh dao yéu cau.
2. Chu tich Cong doan

- Lap ké hoach hoat dong ctia Cong doan trinh bi thu chi bo duyét, to chic
thuc hién va bao cdo dung quy dinh.

- Phéi hop véi BGH nha truong cung thuc hién cac hoat dong quan 1y,
phong trao thi dua.

- Phéi hop cung nha truong vé cong tac thi dua khen thuong trong nha
truong.

- Xy dung biéu diém thi dua cua nha truong theo tirng dot thi dua trong
nam hoc. Bao cao va so két theo dung quy dinh.

- Cham lo doi song va quyén loi cua thanh vién cong doan, xay dung doan
két ndi bo.
- Trién khai va tham gia day du cac phong trao cia cong doan nganh;
- Cac nhiém vu khéc khi dugc phan cong.
3. Trudéng ban thanh tra nhian dan
- Lap ké hoach hoat dong cua Ban thanh tra

- Giam sat viéc thuc hién chinh sach, phéap luat, viéc giai quyét khiéu nai,
t0 cdo, viéc thuc hién quy ché dan chu cua nha truong;
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- X4c minh nhiing vu viéc xdy ra & co quan;

- Cung cap thong tin, ctr nguoi tham gia khi duoc yéu cau;

- Tiép nhan cac kién nghi va phan anh cta can b, gido vién, nhan vién;

- Tham du cac cudc hop cua nha truong ma ndi dung li€n quan dén nhiém
vu giam sat, xac minh cua BTTND;

- Tham du céc cudc hop cia BCH CDCS c6 nd1 dung lién quan dén t6 chire
va hoat dong cia BTTND;

- Thuc hién nhiém vu giang day theo quy dinh;

- Cac nhiém vu khac khi dugc phan cong.

4. Bi thu Chi doan TNCS Hb chi Minh

- Lap ké hoach hoat dong chi doan trinh bi thu chi b duyét;
- Trién khai va tham gia day du cac hoat dong doan céc cip;
- Pé xuit khen thuong, ky luat gido vién;

- T6 chire sinh hoat dinh ky it nhat hai tudn mét lan;

- Thuc hién giang day theo quy dinh;

- Cac nhiém vu khac khi dugc phan cong.

IV. Ké hoach hoat dong thang (Phu luc 3)

D. PE XUAT, KIEN NGHI:

Pé nghi Phong GD&PT tham muu véi UBND thanh pho:

1. B6 sung bién ché can bo quan ly, gido vién, nhan vién con thiéu theo quy
dinh cia B6 GD&DT;

2. Thay lan can hanh lang va cau thang; son tudng nha hiéu bd va nha hoc
2 tang; thay vi keo, mai ton va mao rong nha xe gido vién (tr nam 2006) dé dam
bao mi quan va an toan truong hoc.

Trén day la Ké hoach thuc hién nhiém vu nim hoc 2024- 2025 cua nha
truong, Hiéu trudng yéu cau Pho hiéu truong, cac té chuyén mén, gido vién,
nhan vién chu dong xay dung ké hoach trién khai, thuc hién nghiém tuc, chu
dong, tich cuc thuc hién ké hoach, hoan thanh tot nhiém vy nam hoc. Trong quéa
trinh thuc hién, néu c6 van dé vuéng méc can giai quyét, cic ca nhan, bo phan
phan anh vé BGH dé dugc chi dao va xir 1y kip thoi.

HIEU TRUONG

Noi nhgn:

- Phong GD&DT (b/c, phé duyét);
- UBND phuong (b/c);

-BGH, TTCM, TTVP;

- Cong TTDT;

- Luu VT;

Hoang Thi Nhung
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PHU LUC PINH KEM

Phu luc 1: Tinh hinh co sé vat chat nha truong

Danh muc Cc6 C;‘g /ﬂga';/‘-’c Thiéu | Ghichu
* Phong hoc va phong chirc nang
- Phong hoc 15 15 0
- Phong hoc vi tinh 01 01 0
- Phong hoc bo mon 03 03 0
- Phong thiét bi, thi nghiém 01 01 0
- Phong hoc trai nghiém 01 01 0
- Phong HT, HP 02 02 0
- Phong KT, B6i, Hoi truong 03 03 0
- Phong thu vién 01 01 0
- Phong y té 01 01 0
- Phong cho GV 0 01 01
* Bang den, tu ké.
- Bang den chong loa 19 19 0
- T4 ho so 21 21 0
- Tu thu vién 01 01 0
- Tu luu trv 2
* Bin ghé
- Ban ghé HS 2 chd 348 348 0
- Ban ghé gido vién 21 21 0
* Mdy vi tinh, trang thiét bi:
- Mdy tinh vdn phong 4 o) 1
- May tinh day hoc 25 25 0
- May tinh xach tay 2 15 13
- May chiéu, man chiéu 11 15 4
- May pho t6 1 1 0




Phu luc 2: Phin cong nhiém vu cdn bd, gido vién, nhin vién

Ngay, £ Chuyén O .
STT Ho tén thing ;]lim So dién thoai | Trinh d¢ mén Chire vu Phan cong/ so tiet Ghi cha
Sin
1 | Hoang Thi Nhung 04/10/1979 | 0906159226 bH SPTH | Bi thu chi bo, 02T BDKT 4A3
Hiéu truong
2 | Tran Thu Ha 15/8/1984 | 0904445525 Th.s SPAN 04T (THAN khéi 16p 1 | Nghi TS tir 21/4-
PBT chi bo, va 16p 2A3) tir 21/10/2024
CTCD, PHT 22/10/2024
3 | bang Thi Hai 17/3/1990 | 0936806959 bH TH UVBCHCD- GVCN-1A1; 20T
Giao vién
4 | Vi Thi Bich Loan 04/9/1998 | 0387282430 Cb TH Giao vién GVCN-1A2; 20T HDTP
5 | Nguyén Thi Hoa 19/8/1979 | 0366963238 bH TH TTCM-Giao GVCN-1A3; 17T
vien
6 | Nguyén Thi Hai Yén 10/4/1988 | 0987567410 bH TH Giao vién GVCN-2A1; 20T
7 | Ha Thi LAm 15/7/1990 | 0975845823 bH TH Giao vién GVCN-2A2; 20T
8 | bang Thi Duan 25/10/1997 | 0975088135 bH TH PCTCD- GVCN-2A3; 19T
TPCM-Giéo
vién
9 | P6 Thi Thu Thuy 26/12/1988 | 0988870684 Th.s TH Giao vién GVCN-3A1; 20T
10 | Tran Thanh Huong 24/11/1975 | 0904985783 bPH TH Gidao vién GVCN-3A2; 20T
11 | Vi Ha Giang 21/01/2001 | 0826075596 bH TH Giao vién GVCN-3A3; 20T HDTP
12 | Hoang Thi Duyén 18/5/1969 | 0364589072 Cb TH Giao vién GVCN-4A1; 20T HDTP
13 | Binh Thi Thanh Dao 15/11/1991 | 0936985369 DbH TH Giao vién GVCN-4A2; 20T
14 | Poan Thi Duyén 22/5/1985 | 0913906086 | DH TH TBTTND- | GVCN-4A3; TBTTND
Giao vién 18T
15 | Bui Thi Bao 22/11/1987 | 0365358303 bH TH TTCM-Giao GVCN-5A1; 17T
vien
16 | Pham Thi Kiéu Oanh 31/8/1991 | 0336039053 bH TH TPCM-Giéo GVCN-5A2; 19T
vien
17 | Nguyén Thuy Ngan 16/10/1989 | 0379559666 bH TH Gido vién GVCN-5A3; 20T
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18

Vii Thu Huyén

01/8/1986

0389162967

bH

TH

Gido vién

21T (PP khdi 16p 3-4-
5; CN khdi 16p 3-4-5;
day cho d/c Hoa
TT123-03 tiét: 1DD,
1BDTV, 1BDT 1A3);
hd trg phong hoc TN.

HDTP

19

D6 Thi Hoa

20/5/1992

0328235619

bH

TH

Gido vién

20T (TN-XH khoi 16p
1-2; S khéi 16p 1-2;
THAN 16p 2A1, 2A2).

HDTP

Day thay THAN

16p 1A3; 2A3

dén 21/10/2024.

20

Hoang T.Ngoc Tram

24/10/2022

0399483725

bH

TH

Gido vién

20T (AN khoi 16p 4;
THKT khac khéi 16p 1-
2-4-5; day cho d/c
Bbao TT45-03 tiét
"2KH, 1BDT5A1"; day
t6 pho dc Duan 01T
"BDT"2A3,

Oanh 01T "KH"5A3).

HDTP

Day thay THAN

1A1, 1A2 dén
21/10/2024.

21

Nguyén Thuy Nga

13/8/1997

0387161066

DH

TA

Gido vién

24 tiét TA-K1,2,3

HDT

22

D6 Thi Vuong

01/10/1979

0372043357

DH

TA

Giéo vién

24 tiét TA-K4.,5

23

Nguyén Duy Dirc

22/12/1980

0936985369

bH

MT

Giéo vién

23T: MT khbi 16p 1-2-
3-4-5; GDTC khdi 16p
1 va lop 2A1

24

Trinh Hai Yén

09/8/1984

0989203480

bH

TDTT

Gido vién

22T (GDTC 2A2, 2A3;
khoi 16p 3-4-5).

25

Hoang Thi Viét Nga

05/6/1986

0985133261

bH

Tin hoc

Gido vién

18T: TH3-4-5;
GDKNCDS1-2;
THTH3; thu ky NT;
phu trach phong Tin
hoc.

26

Ng. Thi Diéu Huong

26/10/1984

0949218188

bH

TPT-Giéo vién

12T (Am nhac khoi 16p
1-2-3-5); TPT Ddi.
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27 | Tran Thi Trang 02/10/1984 | 0899285968 | DH | Kétogn | |1V Nnan | Keétoan-Hanh chinh-
vién TTVP
28 | Pham Thi Van 04/10/1988 | 0766437665 | BH | TB-TV | Nhanvien | D LY KemY(,
‘ van thu, thu quy

29 | Tran Thanh L¢ 10/3/1964 | 0348887636 Nhan vién Lao cbng

30 | Lé Xuan Kiét 23/10/1961 Nhéan vién Bao vé

31 | Pham Van Vinh 29/01/1957 | 0379194629 Nhéan vién Bao vé

Phu luc 3: Danh sach c& nhan dw kién ding ky danh hiéu thi dua
GVDG
- Chicvy | LDTT GVENG =1 GYCNG | ¢ tinh | CSTPco | CSTD | khen Ghi chu

TT Ho va tén cap truong cap TP s& tinh thuong
1 | Hoang Thi Nhung HT X

2 | Tran Thu Ha PHT X

3 | Dang Thi Hai GV X

4 | VUi Thi Bich Loan GV

5 | Nguyen Thi Hoa TTCM X X X BK Tinh
6 | Nguyén T. Hai Yén GV X X X

7 | Ha Thi Lam GV X X X

g | Dang Thi Duan TPCM X X X X

9 | P6 Thi Thu Thuy GV « « X

10 | Tran Thanh Huong GV X X X

11 | Vi Ha Giang GV

12 | Hoang Thi Duyén GV
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Dinh Thi Thanh Pao

GV

13 X X X
14 | Doan Thi Duyén GV X X X
15 | Bui Thi Pao TTCM X X X
16 | BUi Thi Kiéu Oanh TPCM X X X
17 | Nguyén Thly Ngan GV X X X
18 | Do Thi Hoa GV
19 | Vi Thu Huyeén GV
o9 | Hoang Thi Ngoc Tram GV
51 | Nguyén Thuy Nga GV
2o | D6 Thi Vuong GV X
23 | Nguyén Duy Duc GV X
o4 | Trinh Hai Yén GV X
o5 | Hoang Thi Viét Nga GV X
26 | Ng. Thi Diéu Huong GV X
27 Tran Thi Trang TTVP X
og | Pham Thi Véan NV X

Tong 21 11 11




Pht

1 luc 4: K& hoach hoat dong thang

THOI
GIAN

NOI DUNG CONG TAC

Thang
9/2024

1. T6 chirc Ngay toan dan dua tré dén trudng, khai giang nim hoc mai;

2. Xay dung cac KH thuc hién nhiém vu nam hoc 2023 — 2024; duyét KH
nam hoc;

3. T6 chirc HDTN "Vui Tét Trung thu";
4. T6 chirc Hoi nghi nha gido, CBQL, ngudi lao dong;

5., Téng hop béo c4o sd liéu dau nam hoc vé truong 16p, hoc sinh; cap nhat
s0 liéu diéu tra PCGDXMC;

6. Xay dung KH kiém tra ndi bg, xdy dung cic quy ché thong qua tai HN
NGCBQLNLD;

7. Kiém tra, chan chinh né nép dau nam;

8. Chi dao GV thuc hién BD chuong trinh GDPT 2018;

9. Phéi hop véi phu huynh giam sat ATTP sudt an bén trQ;
10. Thuc hién chuong trinh theo KH;

11. T6 chirc Dai hoi Lién doi;

12. T6 chirc kiém tra SK HS du nim;

13. Thyc hién cong khai theo TT09/2024; cong khai cac khoan thu NH 24-
25;

14. Trién khai cong tac BHYT hoc sinh 16p 1; cong tac Y té hoc duong;

15. T6 chirc GV, HS ki cam két vé DTHT; cac cam két. vé cong tac hoc
sinh;

16. Thanh 13p va xay dung KH hoat dong cua cac CLB HS;

17. Hoan thién cac KH vé cong tac chuyén mén;

18. Thanh lap td cdt can cac khoi 16p, mon hoc;

19. Thyuc hién BDTX;

20. Hop PHHS dau nam, hoan thanh xay dung ké hoach thu chi ngoai ngan
s&ch trinh UBND thanh pho phé duyét.

Thang
10/2024

1. Phat dong thi dua chao mirng ngay 61 nam thanh 1ap tinh Quang Ninh va
ngay TLHLHPNVN;

2. T6 chirc chuyén dé cip trudng mon Toén 4; tham gia chuyén dé cap cum
mén TV, HDTN, KH tai TH Trung Vuong va chuyén dé TP mon Am nhac,
M1 thuat tai Quang Trung;

3. T chitc HDTN "Trang tri 16p hoc than thién";

4. Phéi hop voi CP t6 chire 20/10 cho CB, GV, NV;
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. Thuc hién cong tac kiém tra ndi bo;

. Thuc hién chinh sach ho tro chi phi hoc tap cho HS nim 2024;

. Chi dao GV thuc hién BDTX; BD thuc hién chuong trinh GDPT 2018;
. Hoan thanh ho so hoi nghi NGCBQLNLD;

. T6 chirc HKPD cép truong; Tuyén truyén GDPL vé ATGT.

O© 00 ~N O O

. T6 chirc ki niém ngay NGVN 20/11;

. Thuc hién cong tac kiém tra ndi bo;

. Chi dao GV thuc hién BDTX; BD thuc hién chuong trinh GDPT 2018;
4. Té chirc chuyén dé cip t6 mon Pao dic 3, LS-DL5 (tuan 11), chuyén dé

w N -

1T1r/12él(?294 cip truong mon Tiéng Viét 1; Tham gia chuyén dé cap cum mdn Toan,
Dao durc, LS-PL tai Phuong Dong B;
5. Kiém tra dinh ki GHKI mdn Toén, TV 16p 4, 5 (12/11);
6. To chirc Hoi thi viét chir dep cap trudng;
7. Tb chirc chuyén dé cap t6, truong; tham gia chuyén dé cp cum va TP.
1. T6 churc chuyén dé cap to, tham gia chuyén dé cAp cum mén Tiéng Anh,
Tin hoc, Cong ngh¢ tai Yén Thanh;
2. Chi dao GV thuc hién BDTX; BD thuc hién chuong trinh GDPT 2018;
3. Phat dong thi dua chao mimng 22/12: T6 chitc HDTN "Tac phong anh bo
Thang | d6i Cu Ho"; két nap d6i lan 1;
1212024 | 4 Thyc hién kiém tra ndi bo;
5. Trién khai cong tac BHYT niam 2025;
6. Kiém tra CHKI (30-31/12/2024);
7. Tham gia ggay hoi Viét chit dep cho hoc sinh tiéu hoc cap TP.
1. Tong hop két qua va bao cao so két hoc ki I; thuc hién chuong trinh
HKII;
2. Thuc hién cong tac kiém tra ndi bo;
3. T chirc HDTN "Ngay Tét qué em";
Thang | 4 Kiém ke, ban giao tai san trude va sau tét;
02?21625 5. Nghi Tét Nguyén dan: tir ngay 27/01/2025 (Thir Hai, ngay 28 thang

Chap) dén hét ngay 08/02/2025 (Thir Bay, ngay 11 thang Giéng);

6. T6 chic giao lwu HS ning khiéu cac mén Toan, TV, TA cho HS 16p
3,4,5 (thang 2/2025);

7. T6 chire thi GVCN gidi cap truong (thang 2/2025);
8. Chi dao GV thuc hién BDTX; BD thyc hién chuong trinh GDPT 2018.

1. Phat dong thi dua chao mung 8/3; 26/3: HDNK "Tién budc 1én Poan";
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Thang
3/2025

két nap doi vién lan 2:

2. T6 chire chuyén dé cip truong moén Toan 5 (tudn 26); Tham gia Thi
GVCNG cap TP;

3. Thyc hién cong tac kiém tra ndi bo;

4. Chi dao GV thuc hién BDTX; BD thuc hi¢n chuong trinh GDPT 2018;
5. Kiém tra GHKII mén Toén, TV 16p 4, 5 ngay 25/3/2025;

6. Thuc hién chinh sach hd trg chi phi hoc tap cho HS nam 2025.

Thang
412025

1. Chi dao GV thuc hién BDTX; BD thuc hién chuong trinh GDPT 2018;

2. T6 chire ngay Hoi Vin hoa doc cip trudng nim 2025; tham gia ngay hoi
van hoa doc cap TP tai TH Yén Thanbh;

3. Thyc hién cong tac kiém tra noi bo;

4. Tham gia giao luu HS niang khiéu Toan, TV, Tiéng Anh cap TP.

Thang
5/2025

1. T6 chic Olimpic cac mén Toan, TV, TA cho HS 16p 1,2. Tham gia
Olympic cac mon hoc cap thanh pho;

2. Hoan thanh chuong trinh day hoc; Kiém tra dinh ky cudi nim hoc (ngay
12-13/5/2025);

3. Hoan thién ho so thi dua;

4. Thong ké, bao céo tong két nam hoc 2024-2025;
5. Kiém ké, niém phong ban giao tai san cho BV;
6. Xay dung lich truc he 2025;

7. Nghiém thu, ma héa minh chiing, viét phiéu va bao cao tu danh nam hoc
23-24;

8. Hoan thanh cdng tac BDTX; to chirc danh gia CHT, CNNGVTH;
9. Xay dyng ké hoach tuyén sinh nim hoc 2025-2026;
10. Tong két nam hoc; ban giao HS vé nghi hé tai dia phuong.

Thang
6/2025

1. Bao cao téng két giao duc tiéu hoc nam hoc 2024-2025

2. Phéi hop véi cac td chirc Poan, Doi td chirc sinh hoat hé cho HS tai dja
ban dan cu;

3. Thyc hién tuyén sinh 16p 1 ndm hoc 2025-2026.

Thang
7-8/2025

1. Duyét két qua tuyén sinh 16p 1 nam 2025-2026;
2. Thyc hién BDCM hé 2025;

3. Tyu truong HS, chuan bi CSVC va doi ngil va cac diéu kién cho nim
hoc moi.




