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KE HOACH

T6 chirc Hi nghi nha gido, can b quan 1y, nguoi lao dong
Nam hoc 2023 — 2024

Thue hién huéng dan sb 628/LDLD ngay 28/8/2024 cua Lién doan Lao
dong tinh Quang Ninh vé viéc hudng dan t6 chirc Hoi nghi nha gido, CBQL,
nguoi lao dong tai cac co sd gido duc nam hoc 2024-2025;

Thuc hién hudng dan s6 1111/PGDDT-BCP ngiy 16/9/2024 ciia Phong
GDDT thanh phd Udng Bi vé viéc hudng dan t6 chie Hoi nghi nha gido, CBQL,
nguoi lao dong tai ndm hoc 2024-2025;

Truong Tiéu hoc Kim Pong x4y dung ké hoach t6 chirc Hoi nghi nha giéo,
can bd quan ly, nguoi lao dong nam hoc 2024- 2025 nhu sau:

I. Muc dich yéu cau

1. Phat huy dan chu trong hoat dong nha trudng dé xay dung ké hoach,
giai phap thyc hién nhiém vy, muc ti€u gido duc trong nam hoc 2024 - 2025.

2. Théng nhat ndi dung nghi quyét hoi nghi NG,CBQL,NLPD ciia don vi.
Théng nhat cac chi tiéu, giai phap, bién phap thi dua phan déu hoan thanh tét
nhiém vu nam hoc mai.

3. Tb churc hoi nghi véi tinh than gon nhe, dan chu, doan két, thiét thuc va
théng nhat cta tap thé hoi déng su pham nha trudng.

I1. To chirc hdi nghi nha gido, can by quan ly, nguoi lao dong

1. Cong tac chuin bi

1.1 H¢i nghij tru bi

Thai gian: Ngay 20 thang 9 nam 2024

Pia diém: Vin phong nha truong

Thanh phﬁn

- Dong chi Duong Thi Hong Luyén - Bi thu chi b, Hiéu truong
- Pong chi Nguyén Thi Duyén - Phé Bi thu chi bo, Phé Hiéu
truong; Chu tich cong doan nha truong

Noi dung

- Thong nhét chi truong, théng qua ké hoach, muc tiéu, ndi dung hoi nghi
nha gido, can bg quan 1y, nguoi lao dong:

- Du kién nhan su ddi thoai nhiém ki 2024- 2025;

+ Bén nguoi sir dung lao dong: P/c Duong Thi Hong Luyén

+ Bén ngudi lao dong: B/c Nguyén Thi Duyén; D6 Thi Hoa; Tran Thi
Thuong.

1.2. Hoi nghi cép to

Thai gian: 13gio 30 phut, ngay 20 thang 9 nam 2024

Pia diém: Phong hop GV



Thanh phén: T6 chuyén moén - to cong doan
Noi dung

- Pam bao 100% can bo, gido vién, nhan vién trong cac td dugc tham gia
thdo luan dan chu, cong khai cac ban du thdo do Hiéu truong va BCH Cong
doan chuan bi. Cac v kién tham gia thao luan tai td va cac v kién dé nghi can
giai dap phai dugc ghi thanh bién ban duoc luu trong bd van ban td chirc Hoi
nghi Can b, vién chirc- Lao dong ctia nha truong. Nop bién ban vé nha truong
sau khi t6 chtrc hop.

- T truong thong qua cac thanh vién trong t6, cac ké hoach, quy ché;
Phén cong chuan bi cac ¥ kién tham gia tai Ho1 nghi (cdc y kién tdp trung vao
cdc bién phdp thwe hién KH nam, cdi tién PK lam viéc, ndng cao doi séng cia
NG,CBQL,NLD trong DV).

- Phan cong thanh vién cua té tchuaanr bi y kién tham luan tai Hoi nghi
NG,CBQL,NLD cap truong (moz 16 chuyén mén cé it nhat 01 y kién tham lugn)

- Sau khi Hoi nghi cip t6, Hiéu truong va BCH Cong doan co so tong
hop, hoan chinh, thao luan véi chuyén mén vé cic ndi dung tham gia cta can
b0, gido vién trudc khi dua ra bao cdo chinh thuc tai Ho1 nghi CB, VC, LD cua
nha truong.

1.3. Hdi nghi can bd chii chot

Thoi gian: 16 gio 00 phat , ngay 07 thang 10 nam 2024

Pia diém: Vin phong nha truong
Thanh phan
- Pong chi Duong Thi Hong Luyén - Bi thu chi bo, Hiéu trudng
- Pong chi Nguyén Thi Duyén - Pho Bi thu chi by, PHT-CTCDH
- BCH cong doan, Bi thu chi doan, Trudéng ban thanh tra nhan dan,
T6 truong chuyén mén, van phong.

Noi dung: Bio cio toan bd nodi dung, cong viée duoc phan cong chuan bi
trong Hoi nghi tri bi. B4 sung hoan chinh cac ndi dung dé dua ra Hoi nghi nha
gido, can bo quan 1y, nguoi lao dong nha truong.

2. Hoi nghi nha gido, can by quan ly, ngudi 1ao dong

Pia diém: Vin phong nha trudng

Thoi gian: 8 gio00, ngay 08/10/2024

Thanh phin: CB, VC, LD nha truong;

Du kién Poan chii tich, thw ki:

1. boan chu tich:

- B/c Duong Thi Hong Luyén - Bi thu chi bd, Hiéu trudng.
- B/c Nguyén Thi Duyén - Chu tich Cong doan.
- B/c B4 Thi Hoa - To truong CM.
2. Thu ki: D/c Tran Thi Thuong- To truong to 4&5
D/c Luu Thi Lan Anh — TKHD

3. Noi dung

- B4o c4o vé tinh hinh thuc hién quy ché dan chu & co s& nim hoc 2023-
2024; Théng nhét ké hoach, chi tiéu, bién phap thuc hién nhi¢ém vu ndm hoc
2024 -2025;



- Théng nhét vé Quy ché lam viéc cua don vi; Quy ché chi tiéu ndi bo; B
tiéu chi chiAm diém thi dua cta can b, gi4o vién, nhan vién; ti€u chi danh gia to
chuyén mon, t6 van phong, tiéu chi xép loai thi dua cac 16p nam hoc 2024-2025,

- Théng qua Quy ché thuc hién dan chu trong nha truong; Quy ché phdi
hop gitta Cong doan va Ban gidm hi¢u nha truong;

- Giai dap thac mic cac ché do chinh sach d6i véi nguoi lao dong;

- Cong khai vé ngan sach tai chinh trong don vi;

-Thao luan, ban cac bién phap thuc hién KH nim, cai tién DK lam viéc,
nang cao doi séng cua NG,CBQL,NLD trong CQ,bV;

- Trién khai ké hoach hoat dong gidm sat cia Ban TTND nam hoc 2024-2025

- Phéat dong phong trao thi dua trong ndm hoc méi va ky két giao udc thi
dua gitra nguoi dimg dau nha trudng véi to chire cong doan.

- Khen thudng ca nhan, tap thé cta nha truong.

V. Té chirc thuc hién:

1. Phan cong chuan bi ndi dung

- Phan cong dong chi Duwong Thi Hong Luyén soan dy thao: Béo cdo vé
tinh hinh thyc hién quy ché dan chii & co so nim hoc 2023-2024 va phuong
hudng nhiém vu ndm hoc 2024- 2025; Bo tiéu chi chdm diém thi dua ctia can bo,
gi4o vién, nhan vién; tiéu chi danh gia t6 chuyén mon, to van phong, tiéu chi xép
loai thi dua cac 16p nam hoc 2024-2025; Quy ché lam viéc gui cac t6 thao luan,
g6p y hoan thanh trudc ngay 20/9/2024

- Phan cong dong chi Nguyen Thi Duyén soan du thao: Quy ché thuc hién
dan chu trong nha truong; Quy ché phdi hop gitra cong doan va nha trudng; Phat
dong phong trao thi dua trong nam hoc 2024-2025;

- Phan cong ddng chi Luong Thi Pinh - K& toan soan du thao: Quy ché chi
tiéu ndi bo nam 2025; Chuan bi bio cdo cong tac tai chinh dén thang 9/2024;
Chuan bi phd 6, in 4n tai liéu phyc vy hoi nghi.

- Phan cong dong chi Luu Thi Lan Anh - Thu ky hoi dong: Du thao Nghi
quyét hoi nghi NG,CBQL,NLD; Tong hop cac y kién, kién nghi cia can b9,
vién chirc, Thoi gian hoan thanh trudc ngay 07/10/2024

- Phan cong dong chi P Thi Hoa- Ban TTND: Chuan bj béo céo hoat
dong cua Ban TTND va phuong huéng hoat dong cua Ban TTND trong nam
hoc 2024-2025

- Phan cong cac dong d/c Nguyen Thi Oanh; Ng6 Thi Lan, Nguyén Thi
Thanh Thuy, Nguyén Thi Mién chuén bi nude ubng, tiép khéach.

2. Phén cong chuan bi trang tri hdi nghi (Giao CDCS)

- Chuén bi phong hop hoi nghi (25 chd ngdi). Ban chi toa (03 chd ngdi);
ban thu ky (02 chd ngdi); ban dai biéu (05 chd ngdi), tit ca co khan trai ban va
binh hoa. Chuan bi loa may 4m thanh, may chiéu va buc phat biéu. _

- Chay chir bang dién ta: “NHIET LIET CHAO MUNG PAI BIEU VE
DU HOI NGHI NG,CBQLNLD TRUONG TIEU HOC KIM DONG NAM
HOC 2024 - 2025~

- Trang tri khanh tiét (ma két): B/c Luong Thi Pinh; Luu Thi Lan Anh



Logo truong

(Buc
tuong
Bac)

PHONG GDDT UONG Bi
TRUONG TIEU HQC KIM PONG

HOI NGHI
NHA GIAO - CAN BQ QUAN LY- NGUOI LAO PONG
NAM HOQC 2024 -2025
Thuong Yén Cong , ngay 08 thang 10 nam 2024

- Trang phuc: CB, GV, NV mic dong phuc (do tring, dam den) tham du

Ho1 nghi

VI. Thue hién bao cao
- Sau khi t6 chirc Hoi ‘nghi, nha truong phai luu toan bg cac van ban tu Hot
nghi cap t6 dén Hoi nghi cip truong.

- Cham nhit ngay 15/10/2024 nha truong ndp 01 bd hd so hoi nghi cip truong
vé Phong GD&DT thanh phd (qua ddng chi Luu Thanh Tam - Can b thi dua, t6ng
hop). Hoé so bao gom (1) Bién ban, Nghi quyét cia Hoi nghi; (2) Néi quy co quan
va cdc logi quy ché (neu c6 sika doi, bo sung hodc ban hanh méi); (3) Béo cdo tong
hop, giai dap cac y kién ciia CBVC-LD tai Hpi nghi.

Yéu cau cac d/c Can bo, gido vién, nhan vién nha truong thuc hién ké
hoach nghiém tic, ding quy dinh. Moi ¥ kién dé xuat ndi dung trong ké hoach,
dé nghi cac d/c lién lac véi Ban giam hiéu nha truong.

Noi nhgn:

HIEU TRUONG

- Phong GDDT Udng Bi, LDLD thanh phd (B/c),
- CB, GV, NV nha truong,

- Luu.

Dwong Thi Hong Luyén










