PHONG GD&PT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON BAC SON Poc lap — Tu do — Hanh phiic
S6: 101/TB-MNBS Uéng Bi, ngay 31 thang 5 nam 2024
DU THAO

Két luan hop truomg thang 5/2024

Ngay 31/05/2024, Truong mam non Bic Son di t6 chae hop truong nham
danh gia két qua thuc hi€n cong tac thang 5 nam 2024, dong thoi trién khai cac
nhiém vu trong tdm thang 6 nam 2024.

Thanh phén dw hop: CB, GV, NV
- Tong s6: 34

- Co mat: 34

- Vang mit: 0

Sau khi nghe cac ¥ kién thao luan tai cudc hop, dong chi Hiéu truong két
luan nhu sau

I. PANH GIA KET QUA THUC HIEN NHIEM VU THANG 5 NAM
2024

1. Cong tac chuyén mon:

- Tinh hinh nhém, 16p, hoc sinh: Tong s tré 296 tré (Tang 21 tré so v6i thang
02/2023)

+ Nhom tré 24- 36 thang 02 nhom: 55 tré (NT Al: 33, NT A2: 22)

+ Lp mAu gido tir 3- 4 tudi 02 16p: 65 tré (3A1: 31, 3A2: 34)

+ Lp mau gido tir 4-5 tudi 03 16p: 93 tré (4A1: 33, 4A2: 31, 4A3: 29)
+ Lp mau gido tir 5-6 tudi 03 16p: 88 tré (SA1: 30, 5A2: 31, 5A3: 22)

- Ty 1¢ huy dong tré nha tré tré tir 0 - 2 tudi dat: 62/182 dat 34,1%mau gido:
322/342 dat 94.2%; mau giao 5 tuoi: 105/105=100%;

- Nha truong ¢6 01 tré (Lop MG 5A1) tham gia Hoi thi “Bé Mam non lam
quen va&i tieng Anh” cap thanh pho.

- Cu can b, gido vién cot can tham du Chuyén (‘ié “Mua hé s6i dong” cap
thanh pho tai truong Mam non Bong Chanh, Chuyén dé “Vinh quang Viét Nam”
do cum chuyén mon s6 04 t6 chtrc gom cac truong MN Quang Trung, Thanh Son,
Hoa Lan, Edukids UB tai truong MN Thanh Son.

- Chi dao thyc hién tong két nam hoc, danh gia tré cudi do tudi theo ké
hoach.

- Chi dao cac nhom 16p, t6 chuyén mon danh gia cudi hoc ki IT va cap nhat
két qua danh gia tré 1én phan mém SMAS, co s dir liéu nganh.



- Chi dao cac nhom l6p mau gido 5-6 tudi hudng dan phu huynh thyc hi¢n
phan mém tuyén sinh, ndp hd so truc tuyén ddi véi tré 5 tudi.

- Trao tang 07 suét qua cho tré mau gido 5- 6 tudi ciia cong ty Than Vang
Danh cho tré c6 hoan canh kho khan ctia nnhaf truong nhan dip 1/6.

2. Cong tac giao duc chinh tri tu twéng, cong tac hgc sinh, giao duc thé
chit va y té truwong hoc

- Nha truong trién khai va thue hién cac Cong van, ké hoach chi dao ddi véi
cac truong hoc thudc linh vuc chinh tri tu twdéng, cong tac hoc sinh:

+ Coéng van s6 569/PGDPT ngay 08/05/2024 vé viéc ting cudng cac giai
phap bao ddm ATGT cho hoc sinh.

+ Ké hoach s6 573/KH-PGDDT ngay 08/05/2024 vé viéc Trién khai thuc
hién Thang hanh dong vi tré em va cac hoat dong quan 1y, giao duc thanh thiéu nhi,
hoc sinh hé nam 2024.

+ Cong vin sd 589/PGDDT ngay 13/05/2024 vé viéc ting cuong bién phap
tuyén truyén, gido duc dam bdo an toan giao thong cho hoc sinh.

+ Cong van s6 593/PGDPT ngay 14/05/2024 vé viéc phdi hop trién khai cac
16p day boi cho tré em, hoc sinh he nam 2024.

+ K& hoach s6 611/KH-PGDDT ngay 15/05/2024 vé viéc Sir dung dién tiét
kiém trong nganh Gido duc nam 2024.

+ Ké hoach s6 615/KH-PGDDT ngay 16/05/2024 vé viéc phong chong,
gidm nhe rui ro thién tai trong nganh Gido duc nam 2024.

+ Cong van sd 664/PGDDT ngay 27/05/2024 thuc hién cac bién phap dam
bdo an toan cho hoc sinh trong dip nghi hé nam 2024+

+ Cong vin sd 648/PGDPT ngay 20/5/2024 vé viéc tap huin cong tac dam
bao An toan thuc pham nam 2024 d6i véi cac truong té chirc dn ban tra trén dia
ban, thoi gian tdp huin tir ngay 11/6/2024 - 13/6/2024, tap huin theo dia ban
phuong, xa.

- Chi dao tang cudng bién phap tuyén truyén, gido duc dam bao an toan giao
thdng cho can b, gido vién, nhan vién, phu huynh va hoc sinh.

Nop hd so ty danh gia Trudng hoc an toan phong, chdng tai nan thuong
tich nam hoc 2023-2024.

- Thuc hién ké hoach trién khai thuc hién Thang hanh dong vi tré em va céc
hoat dong quan ly, gido duc thanh thleu nhi, hoc sinh hé nam 2023 cua PGD va
UBND phuong Bic Son: Tuyén truyén, phd bién cac kién thic vé bao vé tré em
(phong chéng xam hai, bao luc, tai nan thuong tich...) cho phu huynh hoc sinh, hoc
sinh trudc khi nghi he; Tb chuc hoat dong Tét thiéu nhi cho tré.



- Tham gia ung h¢ Quy Bao tro tré em nam 2024. Tiép tuc trién khai viéc
thu Quy Phong, chdng thién tai nim 2024, ing hd x@y dung nha ¢ cho h¢ ngheo,
hd trg ho cin nghéo nam 2024 trén dia ban phuong Bic Son.

- Thuc hién Cong van chi dao hudng Uimg “Thang hanh dong vi an toan thuc
pham” nam 2024; tip trung néu cao vai trd va trach nhiém cua ngudi ding dau
trong viéc quan 1y dam bao an toan thyc phim tai co so, tuyén truyén, phd bién,
van dong can bo, vién chuc, ngudi lao dong, cha me hoc sinh st dung thuc phém
an toan, noi khong véi thue pham gia, thuc pham kém chat luong, bép an ban tra
thuc hién day du va nghiém tac cac yéu cau vé diéu kién an toan thuc pham theo
quy dinh.

Trong thang, khong xay ra vé ngd doc hay cac dich bénh duong tiéu hoa
truyén qua thuc pham.

- Thyc hién kiém tra, danh gia, xép loai cong tac y té, truong hoc nam hoc
2023-2024 (nr ngay 10/5/2024 den 17/5/2024, theo nguyén tac kiém tra chéo). Ket
qua: Xép loai Tot.

3. Cong tac tai chinh — ké hoach:

- Tong hop danh sach hd trg hoc phi ky I nim hoc 2023-2024 theo Nghi
dinh s6 81/2021: 01 hoc sinh dugc hd trg giam hoc phi

- Xay dung bao cio két qua thyc hanh tiét kiém, chong lang phi 6 thang dau
nam 2024

Trién khai va thuc hién Nghi quyét 33/2024/NQ-HPND ngay 19/4/2024
ciia Hoi dong nhan dan tinh theo Hudng dan s6 1468/HD-SGDDT ngay 09/5/2024
cua So Giao duc va Pao tao tinh Quang Ninh “vé sira doi, bo sung mot s6 dieu cua
Nghi quyét sé 65/2021/NQ-HPND ngay 09/12/2021 cia Hoi dong nhan dan tinh
quy dinh mirc hoc phi doi véi co sé gido duc mam non, gido duc pho théng céng
Idp ciia tinh Qudng Ninh tir ndm hoc 2021-2022 dén nam hoc 2025-2026".

Téng hop danh sach trinh UBND thanh phd cip bo sung kinh phi tién thu
hoc phi, kinh phi hd tro chénh 1éch mirc thu hoc phi nam hoc 2023-2024 so véi
mirc thu hoc phi nim hoc 2021-2022 theo Nghi quyét sé 202/NQ-HPND ngay
19/4/2024 ctia Hoi dong nhan dan tinh..

4. Cong tac td chirc - kiém tra, boi dudng ddi ngii:

Thyc hién ké hoach kiém tra noi bo theo ké hoach: Kiém tra co s& vat
chat, thiét bi, tai san; ting cuong kiém tra nén nép ky cuong, ky luat lao dong; viéc
thuc hién cac quy dinh vé cac khoan thu trong nha truong; viéc thuc hién an toan
vé sinh thuc pham tai bép 4n ban tra.

Tiép tuc quan triét dén CBGVNV vé viéc xin phép di nudc ngoai.
5. Cong t4c thi dua, tong hop:

q - Hoan thiff:,n va p@p ho so thi dua, khen thuépg nam hoc 2023—2()24: Tap
the lao dong tién ti€n, giay khen cua UBND thanh pho, 7 DC dat CSTD cép co sg,
02 BC dat giay khen caia UBND thanh pho, 01 PC dat gidy khen ctua ¢ gido duc,
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01 PC dé nghi bang khen cia UBND Tinh.

- T6 chtic danh gia vién chuc, danh gia chuan HT, PHT, GV theo quy
trinh; Hoan thién hd so thi dua, ndp Phong GDDT. Két qua: Panh gia vién chic
04/28 D/c hoan thanh xuit sic nhiém vu, 24 D/c hoan thanh tot nhiém vu. Panh
gia chuan nghé nghiép: 14 CB, GV xép loai t6t, 12 Gv xép loai kha.

- Nha truong 1ap hd Sy dé nghi cong nhan sang kién, giai phap cong tac, dé
tai nghién ctru cap Thanh pho lam can cur xet tang cac danh hiu thi dua va hinh
thirc khen thuéng nam hoc 2023-2024: 04 sang kién.

6. Cong tac khac:

- Chi dao 100% cac can bo, vién chirc cap nhat thong tin trén He théng
quan ly can bd, cong churc, vién chirc; trién khai mot s6 ndi dung lién quan dén bao
vé BMNN.

- Tién hanh dang ky ndi dung BDTX Chuong trinh 3 dbi v6i CBQL, gi4o
vién ndm hoc 2024-2025.

- T6 chirc “hop phu huynh cudi nim, tong két nam hoc, ban giao hoc sinh
vé dia phuong. Kiém ké, ban giao, niém phong tai san trudc khi nghi he.

- Ra soat, cap nhat day du thong tin két qua nam hoc 2023- 2024. Hoan
thién dir liéu, ndp dir liéu ki cudi nam theo dung quy dinh (trudc ngay 31/05/2024).

7. Panh gia chung

- Nha trudong da chi dao, thuc hién t6t cac noi dung cong tac theo ké hoach, Nén
nép day hoc dam bao. Can bo, gido vién da thuc hién nghiém tac cac qui dinh cua
phap luat, ctia dia phuwong va nganh gido duc; tham gia day du cac 16p tap huan,
bdi dudng.

- Céc ché @06 chinh sach dbi vdi can bo, nha gido va nguoi hoc duge dam bao
day du, kip thoi.

- Nha truong thuc hién nghiém tac ché d6 bao céo dinh ki va dot xuat theo
yéu cau. Thyc hién t6t cOng tac truyén thong, img dung cong ngh¢ thong tin trong
quan ly, day hoc; t6 chire tot viée tuyén truyén cac ndi dung: vin hoa ung xtr, dao
duc, 16i song, ATGT, cham soc stc khde hoc sinh, v€ sinh an toan thuc pham Ve
sinh moi truong, PCCC, ddm bao an ninh trat ty trudng hoc.

II. PANH GIA , XEP LOAI CAN BQ, GIAO VIEN, NHAN VIEN:

STT HO VA TEN PANH GIA, XEP LOAI | GHI CHU
1 | Ko Thi Lién A
2 Nguyén Thi Mai A
3 Nguyén Thi Thanh TAm A
4 Luong Thi Minh Phuong A




5 Vi Thi Thanh Hoa
6 Pham Thi Oanh

7 | Trinh Thi Hién

8 Nguyén Thi Thiém
9 Doan Thi Qué

10 | Ha Thi Mai

11 | Vii Thi Huyén

12 | Pong Thi Thay Ha

13 | Ho Thi Mai Huong

14 | Nguyén Thi Cam Tho

15 | Lé Thi Hong Nhung

16 | Nguyén Thi Thu Huong

17 | Pham Thi Luyén

18 | Pham Thi Ngoc

19 | Ng6 Thi Thanh Tam

20 | Nguyén Thi Hong Nhung

21 | Ta Thi Hoa

22 | Vi Thi Mai

23 | Tran Thi Phuong Thao

24 | Tran Thi Kim Anh

25 | Luc Thi Thuong

26 | HO6 Ngoc Quyén

> > > > > > O> D>

27 | Pham Thi Hoa

>

28 | Nguyén Thi Ha

I11. PHUONG HUONG, NHIEM VU CONG TAC THANG 6, 7 NAM 2024
1. Chi dao tang cudng cong tac dam bao an ninh trat ty, an toan truong hoc;
phoi hop t6 chuc tot cadc hoat dong he 2024.
2. Chi dao nghiém tuc trién khai cong tac chim soc, nudi dudng tré dip he
theo ké hoach theo nhu cau cia phu huynh (sau khi dugc phé duyét). Hoan thién

hé so ty danh gia truong chuan Qudc gia va kiém dinh chat luong. Hoan thién bao
cdo két qua thuc hién nhiém vu nam hoc, bao cao két qua danh gia chuan nghe
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nghiép, bao cao két qua bdi dudng thuong xuyén ndi dung 1, 2; két hop cing
truong DH Ha Long Long thuc hién ndi dung 3 boi dudng thudng xuyén nim hoc
2023-2024 va Trung tdim BDTX cua Tinh thyc hién bdi dudng thuong xuyén nim
hoc 2023-2024; xay dung ké hoach bdi dudng thudng xuyén cua hiéu trudng va
xay dung ké hoach bdi dudng thuong xuyén nim hoc 2024-2025.

3. Cap nhat hoan thi¢n dir li€u trén phﬁn mém quan ly truong hoc SMAS;
phan mém quan 1y co sé dit lidu.

4. Thuc hién ké hoach kiém tra ki thuat cong tac chudn bi bao cdo, hd so
minh chimg phuc vu Poan PGN kiém dinh CLGD trong truong hoc (theo Ké
hoach dang ky nam 2024).

5. Cong tac tai chinh, ké hoach: Tong hop quyét toan cac khoan thu dich vu
phuc vu, hd trg hoat dong giao duc nam hoc 2023-2024 cua don vi; Bao cao két
qua thuc hién Nghi Quyét 34/2021/HPND tinh thyc hién Nghi quyét so
34/2021/NQ-HDND ngay 27/8/2021 ctia Hoi dong nhan dan tinh quy dinh mot sb
khoan thu dich vu phuc vu, hd trg hoat dong gido duc nim hoc 2023 -2024 giri
PGD va UBND thanh phd theo quy dinh.

- Trinh UBND thanh phé phé duyét diéu chinh lai phuwong 4n va dé an tu
chu tai chinh.

6. Cong tac hoc sinh, chinh tri tu twong, giao duc phéap luat Tang cuong
cong tac tuyén truyén, phd bién kién thtc, k§ ning phong, chéng tai nan thuong
tich, phong, chéng dudi nude cho hoc sinh, phong tranh cac t€ nan xa hoi, t€ nan
ma tuy, vi pham phap luat, vi pham ATGT,.... Tiép tuc phdi hop vdi gia dinh, khu
dan cu dé quan Iy nam bat tinh hinh hoc sinh trong thoi gian nghi hé. Ra soat dam
bao cac diéu kién vé PCCC, an ninh trat tu truong hoc.

7. Cong tac thi dua, tong hop: Thuc hién cac ndi dung cong khai theo
Thong tu s6 36/2017/TT-BGD&DPT cia B6 GD&DT. Tham du hop khéi binh xét
thi dua;

8. Cong tac khéc:

- Ra so4t, cap nhat dir lidu thuong xuyén trén phan mém Smas va co so dit
li¢u nganh.

- Van dong can bg, nha gido, nguoi lao dong tich cuc hudng img cac phong
trao do nganh va dia phuong phat dong.

- Duy tri ché d¢ thong tin béo céo theo yéu cau cta cip trén.

- Hoan thanh cac bao cao tong két cudi nam hoc, tong két nam hoc, vui tét
thiéu nhi 1-6 va ban giao hoc sinh vé nghi hé tai dia phuong.

Trén day 1a danh gia két qua thuc hién nhiém vu thang 5 nim 2024 va

phuong huéng, nhiém vu cong tac thang 6,7/2024. Yéu cau cac dong chi can bo,
gido vién, nhan vién néu cao tinh than trach nhiém, phat huy dan chu co so, chi dao



thuc hién tot cdc nhi€ém vu néu trén. Trong qua trinh thyc hién, néu c6 vudng mac
can kip thot bao cao vo1 Ban giam hiéu dé phoi hop giai quyét./.

Noi nhin: HIEU TRUONG
- Phong GD&DT (B/c);
-PHT, TTCM, GV, NV,
- Cong doan;
- Luu: VT.
Ko Thi Lién



