PHONG GD&PT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH TRAN PHU Déc 1ap — Tu do — Hanh phic
S6: 186/TB-THTP Uong Bi, ngay 01 thang 8 ndm 2024
THONG BAO

Két luan Hoi nghi giao ban thang 6, 7/2024

Ngay 01/8/2024, nha truong t6 chirc Hoi nghi giao ban hoi dong su pham nha
truong nham danh gia tinh hinh thuc hién thang 6,7/2024, dong thoi trién khai
phuong huéng, nhiém vu cong tac thang 8/2024 va chuan bj cho khai giang nim
hoc méi 2024 - 2025. Sau khi nghe cac y kié n thao luan, déng chi Hiéu truong két
luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 6, 7/2024

1. Chuyén mén

- T6 churc ban giao vé sinh hoat hé tai dia phuong véi téng sb6 935 hoc sinh,
phan cong cac ddng chi gido vién tham gia phéi hop cung khu dan cu dé t6 chirc
sinh hoat he.

- Thyc hién tuyen sinh 16p 1 nam hoc 2024 — 2025, dén ngay 30/7/2024 tuyén
sinh dugc tong sb 140 hoc sinh; hoan thién hd so dé duyét két qua tuyén sinh véi
Phong GD&DT;

- Hoan thién cong tac tu danh gid nam hoc 2023 — 2024;

- Tham gia tap huin SGK 16p 5 theo chi dao ctia Phong GD&DT;

- Hoan thanh cong tac cap nhat két qua danh gia CNNGVTH 1én Temis theo
quy dinh;

- Hoan thanh viéc xdy dung KH BDTX cua nha truong va c4 nhan nam hoc
2024-2025;

2. Cong tac to chirc, kiém tra, bdi dudng doi ngii

- Lap danh saich CBGVNYV tham gia BD hé ndm 2024,

- Thanh lap cic to chuyén mén nam hoc 2024 — 2025 (theo OP s6 180/QD-
THTP ngay 25/7/2024); phan cong nhiém vu cho GV, nhan vién nam hoc 2024 —
2025 (theo QP so 183/0P-THTP ngay 31/7/2024); Phan cong nhiém vu cho
CBGVNYV nam hoc 2024 — 2025 (theo TB 185/TB-THTP ngay 31/7/2024); kién
toan doi ngil to trudng, to pho cac td (theo OP s6 184/OP-THTP ngay 31/7/2024);

3. COng tac thi dua

Pé nghi voi Phong GD&DT, UBND thanh phd xét cong nhan cac danh hiéu
thi dua nim hoc 2023 — 2024. UBND thanh pho da tham dinh cong nhan céc danh
hiéu d6i véi tap thé va ca nhan nhu sau:

+ Tap thé: UBND TP cong nhan danh hiéu tap thé LDTT;

+ Cé4 nhan: CSTPCS 11 ddng chi; gidy khen S& GD&PT 02 d/c; gidy khen
UBND TP 04 dong chi; D& nghi: Bang khen UBND tinh 01 d/c;

4. CSVC- tai chinh

- Hoan thién cong tic ra soat, kiém ké va dé nghi viéc cai tao, sira chita bo
sung CSVC (sira chita hé thong dién,....) bang kinh phi NS cta don vi;

- Tong hop, kiém ké tai san nha truong cudi ndm hoc;



- Phéi hop v6i don vi thi cong, hoan thanh cai tao stra chita nha v¢ sinh khu
16p hoc va phong hoc tiéng Anh.

- Thyc hién chi thu nhap ting thém 6 thang ddu nam 2024;

5. Cbng tac TV - TB, hanh chinh

- Thyc hién phat hanh sach giao khoa cho hoc sinh nam hoc 2024-2025;

- Xt ly cong van, di dén, thuc hién luu trir van ban theo quy dinh.

6. Cong tac khéac

- Hoan thanh viéc thu ndp quy dén on dap nghia, quy phong chdng thién tai
nop vé Phong GD&DT;

- Chi dao Lién Doi, Poan TN to chirc cac hoat dong dén on dap nghia nhan dip
27/7/2024 trén dia ban phuong;

- Chu dong phuong an bao v¢ co so vat chét, phong chdng mua, 1ii. Phan cong,
bd tri can bd quan 1y truc va giai quyét cac cong viée o lién quan trong dip hé.

- Tham gia hudng timg cudc thi do Phong GD&DPT, Lién doan phat dong;

Il. TRIEN KHAI CONG TAC THANG 8/2024

1. Si 50, nén nep

- T chirc tiép nhan hoc sinh sau hé (TPT phéi hop doan phuong tong hop két
qua sinh hoat he cua HS);

- Thyc hién tyu truong cho HS du kién nhu sau: 16p 1 vao ngay 19/8 dén ngay
21/8/2023; cac khéi 16p con lai vao ngay 30/8/2024;

- CB, GV, NV thuc hién tra phép theo quy dinh.

- CBGVNV thuc hién nghiém tac gio gidc, trang phuc cong so;

2. Chuyén mon

- Can bo, gido vién, nhan vién tham gia tap hudn hé 2024 nghiém tuc theo ké
hoach s 859/KH-PGD&DT ngay 10/7/2024 ciia Phong GD&DT tir ngay 02/8 dén
hét 17/8/2024 (lich hoc theo ké hoach cua Phong GD&PT va phan cong nhiém vu
ciia don vi); hoan thanh kiém tra sau boi dudng SGK 16p 5 (truece 10/8/2024)

- Thuc hién cong tac PCGD nam 2024 (d/c Hoa chi dao, 16 chirc thuc hién),

- Nghiém thu minh chtitng CNNGVTH trén hé théng (dc Hoa chi dao t6 CNTT
va cac TTCM thyc hién xong trudc ngay 30/8/2024);

- Xay dung K¢é hoach gido duc nha truong nim hoc 2024 — 2025 theo hudng
dan ctua Phong GD&PT tai Huéng dan s 665/HD-PGD&DT ngay 28/6/2022 va
huéng dan tai BD hé 2024 (dc Hoa chi dao, hoan thanh ngay 31/8/2024);

- Xay dung TKB cho cac khéi 16p (B/c Hoa va cac TTCM hodn thanh ngdy
25/8/2024);

- Thyc hién ban giao cong tac chu nhiém 16p gita cac 16p dd6i GVCN (hoan
thanh ngay 10/8/2024);

3. Cong tac Poi — Sao Nhi dong - HDNGLL

- Thyc hién bao cdo két qua sinh hé theo quy dinh (mdu 2);

- Thanh lap, xay dung ké hoach va to chirc thuc hién hoat dong cua i tu
quan ATGT va Dgi co do; Bo1 tu quan ATGT thyc hién nghiém tic cong tac gidm
sat HS ldc di va vé, TPT co trach nhiém hudng dan, gitp d& Doi tu quan ATGT
hoan thanh nhiém vu (hoan thanh ngay 30/8/2024);

- Xay dung kich ban t chirc 18 khai giang nim hoc 2024 - 2025 (dc Huyén xay
dung, hoan thanh ngay 25/8/2024); t6 chtrc cho HS tap luyén céc tiét muc vin nghé



phuc vu khai giang va phan 1&, hoi trong khai giang (Pc V Duyén, Huyén, Phuong
TD);

- Xay dung biéu chdm diém vuon cay ¢ cac 16p (hoan thanh ngay 30/8/2024);

- GVCN ra soat cac hoc sinh ¢co6 HCKK dé ting qua nhan dip khai giang
(khoang 15-20 HS, ngp DS vé TPT trude ngay 2018/2024); kinh phi tir nguén XHH
cac co quan, doanh nghiép tai dia phuong (giao Chi doan thanh nién va Cong doan
lién hé),

4. Cong tac y té hoc dwong — Vé sinh — Chim séc ciy xanh

a/ Y té

- Xay dung ké hoach ATTP niam hoc 2024-2025; thuc hién kiém ké, mua sidm
bd sung thude, khau trang, chat sat khuan, trang thiét bi phong y té dam bao chim
soc SKHS;

- Xay dung ho so y té hoc dudong nim hoc 2024 — 2025 dam bao ding quy
dinh (Pc Duyén - hoan thanh ngay 31/8/2024).

b/ Ve sinh

- Nhan vién v¢€ sinh thuc hién téng vé sinh tai cac nha vé sinh, khu vuc ciu
thang, hanh lang cac 16p hoc (dc Duyén don doc, kiém tra— hoan thanh ngay
15/8/2024);

- GVCN thuc hién don v¢ sinh 16p hoc sach s&, tuyét dbi khong dugc huy dong
HS dén truong lam vé sinh (hoan thanh ngay 29/8/2024);

- Can bo, giao vién nhan vién thuc hién nghi€m tic viéc gitr v¢ sinh tai 16p
hoc, cac phong chuc nang, phong lam viéc, nghiém cAm viéc an qua vat tai cac
phong lam viéc.

¢/ Cham soc cdy xanh

- GVCN chim soc cdy, bo ~sung thay the cay chét tai 16p; nhém GVBM thyce
hién cai tao, son sta tai cac gdc cdy, cac tiéu canh trong truong (dc Tdam, Trdn
Duyén chi dao xong trudc ngay 20/8/2024);

- Céc tb chuyén mon don co, cham soc cay xanh tai cac khu vuc duogc phan
cong (hoan thanh ngay 20/8/2024).

5. Cbng tac ban tra

- GVCN ra soat lai danh sach HS dang ki ban tra, cdp nhat bo sung cac truong
hop dang ki mdi hoac théi ban tru (hoan thanh ra soadt truede ngay 31/8/2024);

- T6 chtic hop PHHS ban trd nam hoc 2024 - 2025 d¢é PHHS théng nhét cach
thirc thuc hién phuong 4n ban trt nam hoc 2024 - 2025 dé hoat dong ban tra dién ra
ngay sau khai giang nam hoc 2024 - 2025- dy kién t6 chirc hop PHHS ngay
25/8/2024;

- Xay dung K& hoach t6 chtrc hoat dong ban tri va bd tri GV trong trua, td
chirc ngu trua tai cac phong hoc dam béao hop li (dc Hoa tham muu — xong trudc
ngay 31/8/2024); bé tri phong an cho HS 16p 1 tai nha da ning;

- Cac bo phan (ké todn, thii quy, GVCN) hoan thanh cac loai hd so s6 sach lién
quan dén cong tac ban tri cta hoc sinh (thwc hién tir 05/9/2024);

6. CSVC- tai chinh

- Hoan thanh hd so ning luong, tham nién 6 thang cudi nim 2024 vao ngiy
20/8/2024 (Ké todn ra sodt théng bdo cho cdc doi twong ndng lwong, thdm nién,
tham nién lan dau ndp hé so vé cho bg phin Ké todn chdm nhat ngay 15/8/2024).



- Hoan thanh viéc bb tri 16p hoc nam hoc 2024 — 2025 (Bc Hoa chi dao — hoan
thanh truée ngay 15/812024: bién tén 1op, bé tri ban ghé bdn trii);

- PHT cung voi K& toan thuc hién ban giao tai san, cong cu dung cu trong cac
phong hoc, phong lam viéc cho ngudi sir dung (hoan thanh ngay 25/8/2024);

- Ra soat cac cong cu dung cu XHH tir 2018 dén nay, lap danh muc cac cong
cu, dung cu dugc xéac dinh 1a tai san (ttr 10 tri¢u déng) dé bao cdo Phong GD&DPT
trudc ngay 15/8/2024 (Pc Hanh ra soat);

- Ra soat tai san, cong cu dung cu khép voi so sach; thanh 1y cac cong cu,
dung cu hdéng hoéc, hét khau hao; t6 chuc tiép nhan, theo ddi céc tai san, dung cu
cho biéu tang (hoan thanh ngay 30/9/2024);

- Tiép tuc thuc hién dung quy dinh tai chinh vé chi tiéu NS;

7. Cong tac TV - TB, van thu - hanh chinh

- Hoan thanh céng tac ban giao cong tac thu vién thiét bi giita déng chi Vil
Duyén va Nguyén Thi Thu Trang ké tir ngdy 10/8/2024 (DPc Hoa chi dao: kiém ké-
hé so qudn li...);

- Ra soat danh muc dd dung day hoc, sach gido khoa, sach tham khao phuc vu
nam hoc mai; dé nghi mua sam bo sung; thuc hién cong b6 danh muc Sach va Thiét
bi day hoc nam hoc 2024 - 2025 (dc Hoa chi dao - hoan thanh thanh ngay
20/8/2024);

- T6 chtre thuc hién mua sam, nghiém thu va ban giao thiét bi day hoc theo goi
mua sim nim 2024 theo dung quy dinh;

- Xay dung ké hoach hoat dong thu vién va thiét bi day hoc nam hoc 2024 —
2025;

- T6 chitc cho GV muon SGK, STK, thiét bi day hoc nim hoc 2024-2025
(hoan thanh ngay 31/8/2024);

- Xt ly cong van, di dén, thuc hién luu trix van ban theo quy dinh.

8. Cbng tac khac

- Tang cudng cdng tic tuyén truyén vé ATGT, phong chéng dudi nudc, vé
sinh ATTP, v¢€ sinh ca nhan, vé sinh moi truong, phong chéng dich bénh mua heé.
Chu dong cac bi¢n phap bdo v¢ co s& vat chit, dam bao an ninh trat tu truong hoc,
phong chay - chira chay.

- Tuyén truyén, trang tri chio ming ngay Qudc khanh, L& khai giang nam hoc
moi.

- T6 chirc kham stic khoe dinh ki cho CBGVNV nam 2024 hoan thanh trong
thang 8/2024.

Trén day 1a két luan Hoi nghi giao ban thang 6, 7/2024. Hiéu truéng nha
truong yéu cau tat ca can b, gido vién, nhan vién nghiém tac trién khai thyc hién./.
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