TRUONG TIEU HQC KIM PONG

(Kém theo Ké hogach thyc hién nhiém vu ndm hoc 2023-2024 ciia trirong Tiéu hoc Kim Dong)

KE HOACH CAI TIEN CHAT LUQNG NAM HQC 2023-2024

Theoi

Tieu | Tieu G Noi dung cong | diém | Cannan/t - - San phim/Minh | D¥Kien | Dukien
P . biem yeu . chwrc thuc Bién phap thuc hién , .A kinh phi | nguon kinh
chuan | chi viéc thuc hia chwng sau thuc hién o .
hién ién thwc hién phi
Hoi dong truong chuwa )
phat huy hét duoc - Quy ché lam vigc cua
auyen ,han.ﬁ Chu’aq thyc biéu chinh Hiéu truong, HQl.qong truong; -
hién cé hiéu qua cao n A . R A , 2 - Tigp tuc thyc hién
. A phan cong chu tich céng | biéu chinh b6 sung, ban | I n
nhiém vu da duoc quy . 2 2023~ \ 2| s £ os .. | dung chtrc nang nhiém N N
2 ) ST A NA s nhié¢m vu cac doan, to | hanh quy ché lam viéc \ o A Khéng Khéng
dinh tai biéu I¢ truong \ .| 2024 \ P A \ vu cua Hoi dong
-2 g thanh Vién trudng to | cua Hoi dong truong . Ny -
ticu hoc, do nang luc 1Dt cone doan truong va cac Hoi
cua mot so thanh vién & dong khac theo quy
Hoi d@ng treong con dinh.
han ché.
I\jéi dung sinh hoat cua - T6 chac thuc hién sinh
t6 chuyén mon chua hoat chuyén mén theo ’
I thuc su dugce doi méi | Thuc hién nghién cau bai hoc it |- Keé hoach SHCM
do mot so gido vién | thuong xuyén, 2023- Phé hi¢u | nhat 1 lan/ thang; nam hoc (trong ké
4 | chua manh dan tham |c6 hiéu qua 2024 trudng, - Xay dung ke hoach | hoach t6 chuyén mon); | Khong Khéng
gia y kién, chua dau tu hoat dong cua TTCM cac cudoc sinh hoat |- HO so SHCM cua to
thoi gian nghién cuau | t6 chuyén mon chuyén mon trong ca | chuyén moén
noi dung sinh hoat. nam hoc.
, - bé xuat xay them
81’50 hoc smh/lo;z_vu’g'_[ Pam bao si s6 | ph,ong {1(_)0; 1807 tri G;Iu
muc quy dinh dol véi . Hang . \ gido vién dé dam bao A A e ea 1y A A
5 L2 hoc sinh theo | . Hiéu trudng " Lk . -bé anvitriviéc lam | Khong Khdng
cap tieu hoc uv dinh nam bién ché so hoc sinh
quy ¢t dam bao theo quy dinh
2| Mot s it gido vién chua | Nang cao nang | 2023- | Ph6 hiéu | - Thuc hién cong tAc boi | - KH  boi  dudng Khan Khan
danh nhieu thoi gian | luc, nghiép vu | 2024 | trudng, to | dudng thuong xuyén, thuong Xuyén cuaa ca g g




trong viéc tu bdi dudng
nang cao nang luc ban
than

cho doi1
gido vién

ngll

chuyén mén

- Nghién tac trong danh
gid Chuan NNGVTH.

nhan/té chuyén mén.

- Phiéu ty danh gia
CNN; két qua danh gia
CNN

Trong cong tac chi dao
quan ly viéc ra soat
mot sd bién phap gido
duc ngoai gio Ién lop

Diéu chinh ké

Thuc hién ra soat, danh

- Bién ban hop to cot
can, bao cao két qua
thuc hién cac hoat
dong giao duc tap

8 | mang lai hiéu qua chua | hoach gido duc H?ng Pho»h"?u gia tien d.(‘? tec hign \Ke thé/hoat dong NGLL; | Khdng Khdng
A oA A A N nam trudng hoach giao duc hang | = » £ A
cao do mot s6 bo phar] nha truong than Ho so kiém tra noi bo
tham muu xay dung ke g (c6 noi dung kiém tra,
hoach bo sung chua kip danh gia hoat dong
thoi. NGLL).
Tang  cuong - To churc HoOi nghi pho | - Ke hqach I—]c}i nghi
cong tac giao bién cac van ban quy | phd bién kién thac
s duc, phé bién pham phap luat hién | phdp luat (cac cudc
T_rf)ng qua E”nb thm} phép luat ddi nhanh; hop Nha truong hang
hién quy ché dan chua X . . .
VAN con c6 mét sé gido véi CB, GV, - To chuc lay y kien | thang);
ar CO MO SO g1ao |\ o déng gop ciia CB, GV, | - Phiéu déng gop ¥
vién, nhan vién trong Hiéu truong, 1. 2 AN
. 2 - NV trong quan ly diéu | kien cua c& nhan, Bién
cac buoi hop chua 2023- | Chutich Cb, X \ DI Y n 2 A A
9 . \ hanh cta nha truong; ban cac cudc hop to, | Khong Khéng
manh dan tham gia 2024 | Truong Ban A X LA A -
, SRS - Xay dung k& hoach | Chi bg, Hoi dong giao
dong gop vy kién, tinh TTND h R , duc:
thin phé Va tu phé oat dong cua Ban | duc; o
chua cao : TTND (trong d6 c6 ndi | - Ké hoach, bdo cao
' dung gidm sét). hoat dong cua Ban
TTND;
- Bién ban céac cuoc
giam sat.
Do c6ng tac phoi hop | Tang cuong - Xay dyng ke hoach
gitta Lién DoI, giao | cong tac dam phoi hop véi cac chinh | . It
vién chu nhiém va gia| bao antoan Hin Hi¢u truong, | quyen dia phuong, cac H (;)V sa;lhgztn dEEOID?)?p,
10 | dinh hoc sinh chwa hiéu |  giao thdng, ne‘ur? Tong phu to chuc, doan thé trong | K& hoach og;i k'h’éa Khdng Khdng
qua nén van con so it lam tétmé trach Doi viéc gir gin trat ty, an ATGT gos
hoc sinh vi pham cac | hinh “cong toan giao théng véi PH,
quy dinh trong viéc truong an HS;




tham gia an toan giao
thong nhu chua déi mi
bao hiém khi ngdi sau
Xe may cua nguoi lon.

toan”

- Duy tri nén nép thi dua
va hoat dong cua Doi co
do, Poi ATGT;

- T6 chirc HDNK tuyén
truyén.

Mot s6 em cé hién
twong ting dong, cham

Tang cuong
cong tac phoi

- Xay dung ké hoach
cbng tac cha nhiém lop

- K& hoach cdng tac
chu nhiém I6p; Keé

phat trién tri tué¢ nén hop gitra (ké hoach ca nhan) trd | hoach gido duc HSKT;
viéc cham soc, gido | GVCN lop vai trong céng tac phoi hop | - Ké hoach thuc hién
duc cua giao vién gap | CMHS trong trong van dong , quan ly | viéc cham soc gido duc
nhiéu kho khan. Mot | gido duc va Hin Ph6 hicu giéqduc HS; | HS (k¢ hoach to
1 4 |s0 hoc sinh tinh qua giang day nén? R - To chic cac chuyén | CM/KH cé nhan). Khéng Khéng
hieu dong, hay vui g tham hoi gia dinh hoc | - Bao cao cac hoat
choi va dua nghich qua sinh dé phoi hgp gido | dong ngoai gio.
muc cho phép, chua duc gitp do HS.
manh dan tham gia cac
hoat dong trong nha
truong.
- Xay dung ke hoach lao | - Ke hoach, quyet dinh
Thuc hien tét dong, ké hoach hoat phé}n cong nhiém vy;

Khuon vién nha truong ong tic Ve dong Doi, phén cdng | - Anh chup hoat dong
rong nén su cham soc sinhg Mo i Hidy trusn GV phy trach ban lao | 1 phut sach truong”;
cay xanh chua duoc . ~ | Hang ¥ ong, dong; - Biéu diém, két qua A A

1 N NP truong, xay | . phu trach i e , < s X Khéng Khéng
thudng xuyén va dam dun canh | nam CSVC Thyc hién giam sat | cham trang tri 16p, ket
bao xanh tot. ﬁar? nha cbng tac gitr gin canh | qua xép loai thi dua

B quan, vé sinh  moi | l6p.
i g truong (tiéu chi thi dua
gitra cac lop).

Mot s6 tu dung ho s0, | Mua sam, bo Tham muu UBND |- H6 so ra soat, dé
thiet bi,day hoc dan | sung thiét bi thanh pho, ph(‘)ng nghi mua sam qthiét bi
xuong cap, do qua thoi | day hoc , ban Hin Hi¢u trusng, | GDDT trang bi ban ghe, | day hoc toi thiéu; UBND

23 |gian su dung. S&|  ghéci. némg nhanvién | thiét bi day hoc ti |- Bién ban nghiém thu | 27.499.000 | - Y0
lugng may chiéu phuc thiet bi thiéu; xay dung va cung | thiét bi; P

vu cdng tac giang day
con it, do nha truong

cap thiét bi trong phong
hoc bd mo6n theo quy

- Bién ban ban giao
thiét bi cho cac bo




chua c6 bién phap huy
dong cac nguon luc
dau tu.

dinh.

phan

Do dung day hoc | Khai thac st - K& hoach t6 chuc Hoi
giao vién tu lam con | dung hiéu qua thi lam d6 dung day
han che vé chat lugng | do dung day hoc, danh sach cac do
va chua phong phu veé hoc trong Hieu treong dung dat giai, danh
the loai, do nang lyc tw | gidngday | ooos | Shehicy | Té chic Hoi thi lam b | Me 90 dung day hoC | o she
lam d6 dung cua giao \ A ) tu lam dua vao giang | Chi khéac }
o X 2024 | truong, nhan | dung day hoc dinh
vién con han che. vién thiét bi day. )
: - Quyét dinh khen
thudng cac ca nhan c6
d6 dung day hoc tu
lam dat giai.
Su phoi hop cua nha | Tang cuong
truong voi mot so cha | cdng tac phoi )
me hoc sinh trong viéc hop gitta - Chan chinh hoat dong | - Bién ban cac cudc
giao duc hoc sinh chua | GVCN Iép voi Han Hidy trusn cia Ban dai dién | hop cha me hoc sinh;
kip thoi: mot sé it| CMHS trong ném@’ VN 9 | cmHs; - Hinh anh tham hoi, | Khéng Khong
PHHS chua thyc sy | gidoducva - T6 chuc céc cudc tham | tang qua gia dinh phu
quan tam den con em, giang day hoi gia dinh hoc sinh huynh.
v giao khoan cho gido
vién va nha truong.
Nha truong chua huy | Lam tot cong T4 chic hoat dana | - KE hoach t6 chic
dong 7hét tiem luc cua | tac xa hoi hda sne thc dén on &ég hoat dong cong tac dén
cac t& chic xa hoi va|  gido duc Hin Phé hiéu fl"h%a ©d P on dap nghia, hinh anh
ca nhdn ngoadi nha némg truong, TPT, -gxa’ dune don vi vin hoc sinh tham gia; Khéng Khéng
truong tham gia vao Chi Boan GV hoa y dung v - HO so co quan védn
hoat dong gido duc. hoa, Quyet dinh khen
thudng.
I\/!cf)t so hoat dong trong | Thuc hi§:n dieu - To chuc tap huan veé Ké hoach dido duc nha
ke hoach ngoai gi¢ 1én | chinh ke hoach 2023- Ph6 hicu phuong phap, hinh thic truona kg hoach t&
16p chua dam bao tien | gido duc nha 2024 | trwona. TPT t6 chuc day hoc; chitc g’hoat dona ta Khéng Khéng
d6 thoi gian do nhiing |  truong phu 9. - T6 chuc cac hoat dong at dong - tap

yéu té khéach quan.

hop véi thuc té

tap thé theo KHGD

thé/hoat dong NGLL




Viéc day long ghép noi - T0 chic SHCM, t6 ¢t | - K& hoach gido duc
dung tich hop dat duoc can dé ho trg gigo vién; | nha truong;
hiéu qua chua cao, do - Xay dung ké hoach boi | - Big“zn ban hop t6 cot can;
gido vién chua sang Nang chao LA duong HSNK, phu dao | - H6 so Cau lac bo.
tao, nghién ciu chua | chét luong cac | Han Pho hi¢u HSCHT; - H6 so KTPK
séu’ ég dung con may | cudc thi ghOat nérr? truong, - Thanr; lap céc CLB |- Quyét dinh cong Khong Khong
méc. Chit lwong bdi | dong giao lru TTEM | anh cho HSNK nhan HS dat gidi Khi
dudng hoc sinh nang - Phan cong GV c6 néng | tham gia cac Ho
khiéu chua cao luc boi dudng, phu trach | thi/hoat dong giao luu.
cac CLB.
Do nguon Kinh phi con |} s cang Thuc hién ké hoach gido | - Ké hoach gido duc
han hep nén nha truong | A NI 2 RO s
2 o | tac truyén s . , duc nha truong, to chuc | nha truong; , Chi khac,
chua t6 chire duoc nhiéu | ,, - x | Hang | Hiéu truong, : n NN Chua xac
. % théng ve | . cac hoat dong tham |- Hinh anh HS tham . CMHS
cac buoi tham quan hoc . nam GVCN - o L n . dinh X .
A z | chuong trinh quan, trai nghiém tai dia | gia cac hoat dong trai dong gop
tap, tham quan thuc té hia
cho HS. GDPT 2018 phuong. nghiém
7 ’ - Thyc hién ¢6 hiéu qua | - B¢ an/Ké hoach day
Hoc sinh dan toc thieu | Nang cao chat Hiay cbng téc, gido duc hoc | KNS, tiéng Anh duoc
so chiem gan 60% kha | lugng gido T | sinh, phoi hgp vai cha | phong  GDDT  phé
ning tiép thu Tiéng | duc,chi trong | Hang rwong,Pho | s trong viéc su | duyét;
Viét cling nhu tiép thu | rén ky nang | nam | MEUUUONG, | 4o tiéng pho thong; | - K& hoach t chic Hoi | RNON9 | Khong
kién th&f con hanpché ngén r?gﬁ chg GVCN, -;I'égchl’rcgc%c hoat gé)ng thi ké chuyén theo
‘ . hoc sinh. GVEM ngoai khoéa, vin hoa, sach, ké chuyén Bac
van ngh¢. HO.

Thurong Yén cbng, ngay 10 thang 9 nam 2023
HIEU TRUONG

Duwong Thi Hong Luyén






