TRUONG TIEU HQC KIM PONG

(Kém theo Ké hogch thyc hién nhiém vu niam hoc 2022-2023 ciia trirong

KE HOACH CAI TIEN CHAT LUQNG NAM HOQC 2022-2023

Tiéu hoc Kim Dong)

Theoi

Tiéu | Tiéu R K Cong viéc can thuc | diém ca ?han/to Bién phap thuc San pham/Minh Dy k'en, Dl{k'e.n
P . biem yeu 5 : chirc thuc A : g . kinh phi | nguon kinh
chuan | chi hién thuc hia hién chéng sau thuc hién .A .
hién ién thwc hién phi
- Quy ché lam viéc cua
Hoi dong trudng;
- Tiép tuc thuc hién
Hoi dong trudng chua ding chtrc nang nhi¢m
phat huy hét duoc vu cua Hoéi dong
quyén han, chua thyc truong va cac Hoi
hién c6 hiéu qua cao Hiéu truong, | Piéu chinh b | ddng khéac theo quy
nhiém vu da dugc quy biéu chinh phan 2022- chu tich céng sung, pan hanh | dinh. ) ‘
2 | dinh tai Dieu I¢ truong | cong nhiém vu cac 2023 doan, t0 | quy che lam viéc | - C6 k& hoach boi | Khong Khéng
tieu hoc, do nang luc | thanh vién HDT trudng to | cia HoOi dong | dudng nang cao nang
cia mot sé thanh vién cong doan truong luc cho thanh vién Hoi
Hoi dong trudong con dong truong, nham
han ché. phat huy tét vai tro,
chirc nang, nhiém vu
cua Hoi dong truong
theo Piéu I¢ truong
tiéu hoc.
- T6 chuc thuc
Noi dung sinh hoat cua hign o Smrl hogt
t6 chuyén mén chua Chuyen mon theq .
2e . . nghién ctu bai |- Ké hoach SHCM
thuc su dugc doi mai | Thuc hién thuong . . LA X 9 X
N . . . Lin : Pho hiéu | hoc it nhat 1 lan/ | nam hoc (trong keé
4 dﬁ mot Sﬁ glao \élen )ﬁuyen, <o hlcy auia gggg trudng, thang; hoach té chuyén mén); | Khéng Khéng
chua manh dan tham \hoat dong cua 1o TTCM - Xay dung ké |- Hd so SHCM cua té

gia y kién, chua dau tu
thoi gian nghién ctu
noi dung sinh hoat.

chuyén mén

hoach cac cudc
sinh hoat chuyén
mon trong ca
nam hoc.

chuyén mén




Kha nang ty quan cua

- Nang cao nang

: A% A < Phé hiéu | luc cho GVCN; |- Bao céo giai phap
hoc sinh dau cap chua | Nang cao nang luc, | s \ . . . .

A s A 2 ~ | Hang truong, - Rén y thuc tu | tham gia Hoi  thi R R
cao, viéc binh bau ban | nghié¢p vu cho doi | . i - “ch . 2 Khéng Khéng
can su con dua vao cam | ngiit GVCN ham TTCM, glac, trach | GVCN glol cac cap
tinh. ' GVCN nhiém cho HS - S6 chu nhiém

- Thuc‘hién cbng ‘
Mot s6 it gido vién chua tac‘ bo c}uong ) ‘KH bql c}uong,
; -X NP A < . .. | thuong xuyeén, thuong xuyén cua ca
danh nhiéu thoi gian | Nang cao nang luc, 2022 Pho hiéu hia . haN/td chuven mé
trong viéc tu bdi dudng | nghiép vu cho doi 022- truong,  to | . Nghien —tlc | nhan/to chuyén mon. Khéng Khoéng
ning cao nang luc ban | ngii gido vién ~ | 2023 chu én, mon trong danh gid - Phléu’ tr dinh gia
A g gug y Chuén CNN; két qua dénh gi
NNGVTH. CNN
Trong cong tac chi dao - Bién ban hop té cét
quan ly viéc ra soat mot . PSR \
2 pin R can, bao cédo két qua
so bién phép giao duc s . .
e i a1 Thyc hignra | thuc hién céc hoat
ngoai gio len 16p mang | , \ soit, danh gia | dong gido duc ta
lai hiéu qua chua cao | Piduchinh ké hoach | Hing | Phohieu | Sodbdamhgla fdong giao ouc lap| )
PR U ~ - N < \ tien do thuc hién | thé/hoat dong NGLL; | Khong Khong
do mot so bd phan | gido duc nha truong nam trudng X -/ A P oA
~ X Ké hoach gido | - HO so kiém tra ngi bo
tham muu xay dung ké . P 2
2 . duc hang thang | (c6 noi dung kiém tra,
hoach bo sung chua kip , ., A
thoi danh gid hoat dong
' NGLL).
- To chic Hoi |- K& hoach Hoi nghi
Trong qué t,rinh thuc nghi pho bién | pho bien kién thuc
hién quy ché dan chu cac van ban quy | phdp luat (cac cudc
van con c6 mot so gido pham phéap luat | hop Nha truong hang
vién, nhan vién trong | Tang cuong cong tac Hi¢u trusng, | hién nhanh; thang);
cac budi hop chua | gido duc, pho bien 2022- | CHutichCb, | - To chuc lay y | - Phieu dong gop ¥ Khon Khon
manh dan tham gia| phap luat doi voi 2023 Truong Ban | kien dong gop | kien cua ca nhan, Bién g g
dong gop y kien, tinh CB, GV, NV TTND cua CB, GV, NV | ban cac cudc hop to,

than phé va ty phé chua
cao.

trong quan ly
diéu hanh cua
nha truong;

- Xay dung ké

Chi bo, Hoi dong giéo
duc;

- Ké& hoach, bdo céo
hoat dong cua Ban




hoach hoat dong
cua Ban TTND
(trong d6 c6 noi
dung gidm sét).

TTND;
- Bién ban cac cudc
giam sat.

Do cong tac phdi hop
gita Lién BDOI, giao
vién cha nhiém va gia
dinh hoc sinh chua hiéu

Tang cuong cong tac

- Xay dyng ké
hoach phdi hop
véi  cac chinh
quyén dia
phuong, cac t6
chitc, doan thé
trong viéc Qitr

- Vin ban phdi hop,

qua nén van con sb it dam bao an toan Hing Hi¢u trudng, gin trat ty, an | Hd so hoat dong Doi
10 | hoc sinh vi pham cac | giao thong, lam tot 9 Tong phu 03N diao .thc“)n - K& hoach n Ogi kh’éa Khéng Khéng
quy dinh trong Vviéc mo hinh “cong ham trach Doi "PHg Hs: 9 AT?BT ach ngoa
tham gia an toan giao truong an toan” Y(Iguy t’r‘l 0 én nép
thong I}hlI chua d‘(f)i mil thi dua va hoat
bao hiém khi ngoi sau dong ciia Doi co
Xe may cua nguoi lon. do. Doi ATGT-
- T6 chic HDNK
tuyén truyén.
- Pho bién Thong
tu  20/2018/TT-
BGDDT vé danh
gia Chuan
NNGV t6i toan | - K& hoach Hoi nghi
Mot s6 gi&o vién trinh thé GV; phd bién kién thuc
d6 Tiéng Anh vatrinh | Cir GV tham gia day 2022- - Cu GV tham | phap luat (c&c cuoc | . .-
2 d6 cébng nghé thQng tin | du cac khéa hoc, dot 2023 Hiéu truong | gia hoc tap boi | hop Nha truong hang &inh Chi khac
con han che. tap huan duong theo quy | thang); :
dinh - K& hoach ca nhan;
- BOoif dudng | Chang chi bdi dudng

GV tham gia day
hoc truc tuyén
(phong  chdng
dich covid-19)




Nhan vién thiét bj- thu
vién kiém nhiém cong

- Bang ki cac 1op
boi dudng
nghiép vu cho
nhan vién;

- Nhan vién
Thiét bi - thu

- Van ban triéu tap
nhan vién tham gia cac
khda/ budi tap huan

- Bang PH cua nhan
vién Thiét bi

- K& hoach phdi hop

Eiéc tha Aquy, y te chua gl}:gzgfl;ﬁg?h%:, i?{ 2022- Hiéu truéng VIé_n dang ky I}Qc Voitrany te xa TYC Khong Khong
uQC boi dudng, chua tap hudn 2023 Pai hoc dé nang
c6 bang Pai hoc : cao trinh do.
- Phéi hop véi
tram y té trong
cham so6c suc
khoe HS
Mot s6 em co hién Hang Pho hieu |- Xay dung ké |- K& hoach cong tac
tuong tang dong, cham nam truong hoach cbng tac | cha nhiém 16p; Ké
phat trién tri tué¢ nén chu nhiém I6p | hoach gido duc HSKT;
viéc cham soc, giao (k¢ hoach ca |- Ké& hoach thuc hién
duc cua giao vién gap nhan) trd trong | viéc cham soc gido duc
nhiéu kho khin. Mot | Tang cudng cong tac cong tac phdi | HS (ké hoach t6
sé hoc sinh tinh qua phdi hop giira hop trong van | CM/KH cé nhan).
hiéu dong, hay wvui GVCN I6p voi dong , quan ly |- Ba&o cao cac hoat | Khéng Khéng
choi va dua nghich qud | CMHS trong giéo gido duc HS; dong ngoai gio.
muc cho phép, chua | duc vagiang day - T6 chuac cac
manh dan tham gia céc chuyén tham hoi
hoat dong trong nha gia dinh hoc sinh
trudng. dé phéi hop gido
duc giup do HS.
Khuon vién nha truong Thu hién tot cong - Xay dung ké | - KAé hoach, q_lﬂyét d%nh
rong nén sy cham soc ST n- L \ hoach lao dong, | phan cong nhiém vuy;
A tac vé sinh moi N Hiéu truéng, |, x : n
cdy xanh chua duogc . N Hang , ké hoach hoat | - Anh chup hoat dong a R
I thuong xuyén va dam truong, xay dung nam phu trach dong Doi, phén | 7’1 phat sach truong”; Khong Khong
g xuyen v canh quan nha CsvC ong Dol p UL St &>

bao xanh tdt.

truong

cong GV phu
trach ban lao

- Biéu diém, két qua
cham trang tri lop, két




dong;

- Thuc hién
gidm sat cong tac
git  gin canh
quan, Vvé sinh
moi truong (tiéu
chi thi dua gitra
cac 1op).

qua xép loai thi dua
l6p.

Mot s6 ta dung ho so,
thict bi day hoc dan
xuong cap, do qué thoi

Tham muu
UBND thanh
pho, phong

GDDT trang bi
ban ghé, thiét bi

- HO so ra soat, dé
nghi mua sim thiét bi
day hoc tdi thiéu;

- Bién ban nghiém thu
thiét bi;

gian sir dung. SO lugng | Mua sam, bd sung Hang Hicu truong, day hoc téi thiéu; | - Bién ban ban giao | Chua xac UBND
2,3 | may chiéu phuc wvu | thiét biday hoc, ban o nhan vién ~ . 2o e , N } N X
R L . 7 . nam AL xay duyng va|thiet bi cho cac bo dinh thanh pho
cong tac giang day con ghe cii. thict bi FSE T A
; : cung cap thiet bi | phan
it, do nha truong chua trong phong hoc; .
€0 bi¢n phap huy dong bo moén theo qu
cac nguon luc dau tu. dinh
’ ‘ - Thuc hién swa |- Ké hoach sira chira
SO lugng bon rua tay | Mua sam, bo sung chita nho, trang | nho; ‘
danh cho hoc sinh con | du so6 chau rira theo Hicu trusn bi thém boi rira | - Hoa so hoé so thanh
4 it, nén chua thuan tién quy dinh 2022- nhan viéng’ tay o cac khu | toan stra chira nho. Chua xac UBND
cho hoc sinh st dung 2023 thiét bi vya dé dép ung dinh thanh pho
Vao gio cao diém. : yéu cau cua hoc
sinh
‘ Khai thac str dung - K¢ hoach to chirc Hi
b6 dung day hoc gido | hiéu qua do dung Hicu truén 7 thi lam d6 dung day
vién tu lam con han ché | day hoc trong giang 2029- no hiéug’ To ch}’rc Hoi thi | hoc, danh sach cac do Chua xéc
5 |ve chat lugng va chua day 2023 trLf(”m nhan lam d6 dung day | dung dat giai, danh | Chikhac dinh
phong phu vé thé loai, vian ?ﬁiét bi hoc muc do dung day hoc :

do nang lyc ty lam dd
dung cua giao vién con

tu lam dua vao giang
day.




han ché.

- Quyét dinh khen
thuong cic c& nhan co
dd dung day hoc tu
lam dat giai.

Nha truong chua bd tri
duoc nguon kinh phi dé
b6 sung sach gido khoa,

Nha truong phan bd
nguon Kinh phi duoc
cap dé muasam, bo

Mua b sung
sach giao khoa,

sach nghiép vu, sach | sung sach giao khoa, 2022 ﬂ;‘:ggg?gu sach tham khao, Hoéa don, chung tr Chua xac Chi khac
tham khao dap tng nhu | sach nghi¢p vy, sach vien cac loai béo, tap mua sach dinh
cau cua cbng tac giang tham khao. § chi
day.
Sy phdi hop cua nha
trrong véi mot s6 cha )
me hoc sinh trong vi¢c - Chan chinh
giao duc hoc sinh chua | Tang cuong cong tac hoat dong cua |- Bién ban cac cudc
kip thoi; mot so it phu phoi hop gitta Hin Hicu trusn Ban dai dién | hop cha me hoc sinh;
huynh hoc sinh chua |  GVCN Iop véi ném@’ SVON 9 | cMHSs; - Hinh anh thim hoi, | Khong Khong
thuc sy quan tam dén | CMHS trong gido - To chuc céc | tang qua gia dinh phu
con em, giao khoan cho |  duc va giang day cuoc tham hoi | huynh.
gido vién va nha gia dinh hoc sinh
v truong.

Nha truong chua huy LarIl_ toi[ cong tac xa - T6 chac hoat |, Ke AhOaC[l to, ChL;rC

o X oih . hoi hoa gido duc . R .| hoat dong cong tac den
dong het tiem luc cua dong cong tac on dao nehia. hinh anh
céc td chirc x3 hoi va ca . Phohigu |dén on  dap | 0 P EDS B
nhin ngodi nha truong Hang |\ rong, TPT, | nghia oc sinh tham gia; Khang Khang

=0 n nam o ’ A - HO so co quan van

tham gia vao hoat dong Chi Boan GV | - Xa&y dyng don | . P

. RN hoa, Quyét dinh khen
giéo duc. Vi van hoa :

thuong.
Mot s6 hoat dong trong | Thuc hién dieu chinh ‘ - To chic tap | K& hoach gido duc nha
v ke hoach ngoai gio 1én | ke hoach giao duc Hang Pho hiéu huan vé phuong | truong, ké hoach to Khon Khon

16p chua dam bao tién | nha treong phu hop nam truong, TPT | phép, hinh thic | chac hoat dong tap g g

d6 thoi gian do nhirng

véi thuc té

t chuc day hoc;

thé/hoat dong NGLL




yéu té khach quan.

- T6 chuc Céc
hoat dong tap the

theo ké hoach
gido duc.
- T6 chac|- K& hoach gido duc
SHCM, t& cbt | nha truong;
can dé hd tro | - Bién ban hop to cét
gido vién; can;

Viéc day 16ng ghép noi - Xay dung ké | - Hb so Cau lac bo.

dung tich hop dat dugc
hiéu qua chua cao, do
gido vién chua sang

hoach bdi dudng
hoc sinh nédng
khiéu, phu dao

- Ho so kiém tra dinh
ki;
- Quyét dinh cong

tao, nghién cuu chua lNang E:hao f:ha:]_ Hang Phothc;u hoc sinh chua | nhan HS dat giai khi ho ho
sau, ap dung con may uong cac cuoc th, nam truong, hoan thanh; tham gia cac HO Khong Khong
. ) <. | hoat dong giao luu TTCM 5 N : n . '
moc. Chat luong boi T - Thanh 1ap cac | thi/hoat dong giao luu.
dudng hoc sinh nang CLB danh cho
khiéu chua cao HS nang khiéu;
- Phéan céng gido
vién c6 nang lyc
boi dudng, phu
trach céc CLB.
Do ngudn kinh phi con Thue  hien  ké
han hep nen nhal = o hoach gido duc | - Ké hoach gido duc
truong chua t6 chuc | Lam tot cong tac i nhd  truona. 16 | nha truona: Chi khic
dugc nhiéu cac budi | truyen théng vé | Hang | Hiéu truong, chic  cAc g,hoat - Hinh é?l’h HS tham Chua xac CMHS,
tham quan hoc tap, | chuong trinh GDPT | nam GVCN n : . . . dinh . .
X dong tham quan, | gia cac hoat dong trai dong gép
tham quan thyc té cho | 2018 trai nahiem tai | nahiem
hoc sinh. al_ngniemfal | hghic
dia phuong.
Hoc sinh dén toc thiéu | Nang cao chat luong ‘ Hiéu - Thyc hién c6 | - Be an/Ké hoach day
so chiém gan 60% kha | giao duc,chi trong | Hang tredng,Phd | hiéu qua cong tdc | KNS, tieng Anh duogc Khon Khon
nang tiep thu Tieng | rén ky ndng ngdn | ndm hi¢u truéng, | gido duc hoc | phong GDDT phé g g
Viét cing nhu tiép thu | ngr cho hoc sinh. GVCN, sinh, phoi hop | duyét;




kién thac con han ché. GVBM voi cha me HS | - K& hoach t6 chuc Hoi
trong viéc st |thi ké chuyén theo
dung tiéng phd | sach, ké chuyén Béac
thong; Ho.

- T6 chuc cac
hoat dong ngoai
khoa, van hoa,
van nghé.

Thuong Yén cong, ngay 05 thang 10 nam 2022
HIEU TRUONG

Duwong Thi Hong Luyén




