PHONG GDDT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC KIM PONG Péc lap - Tu do - Hanh phic

Sb: 228/BC-THKD Uéng Bi, ngay 10 thang 6 nam 2024

o _ BAOCAO ,
TU PANH GIA CONG TAC KIEM PINH CHAT LUQNG GIAO DUC
NAM HOQC 2023-2024

|. Pic diém tinh hinh
- Loai hinh: Cong lap
- Nam thanh lap: 1986
I1. Tinh hinh thye hién cong tac tw danh gia
1. Thanh lap Héi dong tu danh gia
Quyet dinh s6 216/QD-THKD ngay 30 thang 8 nam 2023 vé viéce kién

toan Ho1 dong tu danh gia tor nam hoc 2023-2024, ) luong thanh vién: 20
nguoi.

2. Lap ké hoach tw danh gia

- Thoi diém 1ap ké hoach: Ké hoach s6 217/KH-THKD ngay 30 thang 8
nam 2023.

- Nhimg diéu chinh, bd sung dbi Vol ké hoach: thay thé 01 nhom truong
Tiéu chuan 3 (Nguyen Thi Mi¢n thay bang Ly Thi Phuong, Iy do: dong chi
Nguyén Thi Mién suc khoe yéu).

3. Thu thap, xir ly va phéan tich cAc minh chirng

- Thoi diém thyc hién: Tir ngay 01 thang 4 nam 2022 dén ngay 10 thang
5 nam 2024.

- So voi ké hoach ty danh gia: Thuc hién diing thoi gian.

4. Panh gia cac mirc dat dwgc theo tirng tiéu chi

- Thoi diém thyc hién: Tir ngay 13 thang 5 dén 24 thang 5 nam 2024.

- So v6i ké hoach ty danh gid: Pung tién do.

5. Viét bao cao tu danh gia

- Thoi diém thuc hién: Tir ngay 27 thang 5 dén ngay 24 thang 5 nim
2024,

- S0 v6i ké hoach ty danh gia: Ping tién do.

6. Cong bd bao cao tw danh gia

- Thoi diém thue hién: T ngdy 27 thang 5 dén ngay 31 thang 5 nam
2024.

- So v6i ké hoach ty danh gia: Ping tién do.

7. Trién khai cac hoat dong khac sau khi hoan thanh bdo cdo tu
danh gia



2024.

- Hop Hoi dong ty danh gia

- Tiép tuc chinh stra, bd sung du thao bao cdo tu danh gia;

- Théng qua bao cdo tw danh gia d chinh stra, bd sung;

- Cong bd du thao bao céo tu danh gia trong ndi bd truong;

- Thu thap cac ¥ kién dong gop du thao bao cdo tu danh gia;

- B6 sung va hoan thi¢n bao cdo ty danh gié sau khi co6 cac y kién gop y;

- ,Tié'p tuc chinh stra, bd sung va dé xuit nhitng ké hoach cai tién chat
luong (néu co).
- Thoi diém thuc hién: Tir ngay 03 thang 6 dén ngay 07 thang 6 nim

- So v6i ké hoach ty danh gia: Pang tién do.

I11. Thuc hién ké hoach cai tién chat lwong dwoc dé ra

1. Ciin cir thue hién ké hoach cai tién chat lwong

Béo c4o danh gia ngoai nam 2019 - 2020 (bdo cdo ddanh gid ngoai gan nhat)
B4o 40 tur danh gia nam hoc 2022 - 2023 (b&o cao ty ddnh gid gan nhdt)

2. Nhirng ké hoach cii tién chat lwgng da thue hién: (ligr ké theo
tung tiéu chudn, tiéu chi)

. . N s an pham/Minh
Tiéu | Tieu e S Noi dung Bién phap thue S 'P /Mi
2 . Diém yéu N " A : chirng sau thuc
chuan | chi cong viéc hién i
hién
Ho1 dong truong
hua phéat huy hét TR
chua phat iy 1 - Quy ché lam viéc
dugc quyén han, \ n A
A cuia HQ1  dong
chua thuc hién co A , \
A . biéu chinh | .x , 2 truong;
hié¢u qua cao N ~ bicu chinh bo sung, - A
n ~ phan  cong \ 2 | - Tiep tuc thuc hién
nhiém vu da duogc n ban hanh quy che | ., , <
2 . . ~:2_ | nhiéfm vy | A .. | ding chic nang
quy dinh tai Diéu | \ lam viéc cua Hoi = , N
AR 2 cac  thanh | \ nhiém vu cua Hoi
1€ truong tiéu hoc, | .. dong truong X . .
< . | vién HDt dong trudong va cac
do nang lyc cua A g A .
ne K o1 . Hoi1 dong khéc theo
mot sO thanh vién uy dinh
Ho1 dong truong quy ¢ina.
I con han ché.
Noi dung sinh
hoat cua to - T6 chirc thuc hién
chuyén mon chua .. | sinh hoat chuyén
2. | Thuc  hién N A 1
thuc su dugc doi " " | mén theo nghién | - Ké hoach SHCM
L N ) thlIO’l’lg , \. , £ - £
moi do mdt so XUVEN e | cau bai hoc it nhat | nam hoc (trong ké
gido vién chua | Y O An/ thang; hoach t6 chuyén
4 hiéu qua A X A
manh dan tham hoat  done | Xay dung ké | mon);
gia y kién, chua | .- g hoach cac cudc sinh | - HO so SHCM cua
N RO cua to n R 2 A A
dau tu thoi gian ~ | hoat chuyén mon | t6 chuyén mon
i , ~. | chuyén mon . X
nghién cuou ndi trong ca ndm hoc.
dung sinh hoat.
5 | Si sd hoc sinh/lop | Pam bao si | - D& xuat xdy them | - Si s6 HS trung
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vugt mic  quy s hoc sinh | phong hoc; 36 tri | binh 35HS/16p
dinh d6i véi cap | theo quy | du gido vién dé dam | (vuot qua si sO so
tiéu hoc dinh bdo bién ché so hoc | voi quy dinh)
sinh ddam bdo theo
quy dinh
N - Thuc hién cong |- KH boi dudng
Mot so it g1do vién | | 4 , A ~ \ A ,
\ x| Nang cao [taic  boi  dudng | thuong xuyén cua
chua danh nhiéu | . A . 1A LR A
N nang  luc, | thuong xuyén, ca nhan/td chuyén
thoi gian trong = A A
7 vide tu bdi dudn nghiép  vu | - Nghién tuc trong | mon.
e e | cho d0i ngll | dénh gid  Chudn | - Phiéu tw dénh gid
meg © &M gigovien | NNGVTH. CNN; két qua danh
ban than iy
gida CNN
Trong cbng téac »
chi dao quan ly - Bién ban hop to
Vi,éC ra soat mot cOt can, bao cao
s0 bién phap gido két qua thyc hién
duc ngoai gid 1én Bie}u chinh | Thuc hién ra soat, | cac hoat déng gido
8 16p mang lai hiéu | kéhoach |danh gid tién do | duc tip thé/hoat
qua chua cao do | gido duc nha | thuc hién Ké hoach d@ng NGLL;
mot sO bd phéan truong gido duc hang thang | - HO so kiém tra
tham muu xay noi b (c6 ndi dung
dung ké hoach bo kiém tra, danh gia
sung chua kip hoat dong NGLL).
thoi.
Tang cuodng | - To chirc Hoi nghi | - Ké hoach Ho1
cbng tdc | pho bién cac vian | nghi pho bién kién
Trong qua trinh | gido  duc, | ban quy pham phdp | thirc phdp luat (céc
thuc hién quy ché | pho bién | luat hién nhanh,; cudc hop Nha
dan chu van con | phap  ludt | - T6 chuc lay y kién | truong hang
c6 mot so gido | doi voi CB, | dong gop cua CB, théng);
vién, nhan vién | GV, NV GV, NV trong quan | - Phiéu dong gop ¥
9 trong cac budi ly diéu hanh cua | kién clia cd nhan,
hop chua manh nha truong; | Bién ban cac cudc
dan tham gia dong - Xay dung k& | hop to, Chi bo, Hoi
gop y kién, tinh hoach hoat dong | dong gido duc;
than phé va tu phé cia Ban TTND |- Ké hoach, bao
chua cao. (trong d6 c6 nodi | cdo hoat dong cua
dung giam sat). Ban TTND;
- Bién ban cac cudc
giam sat.
Do cong tac phdi | Tang cuong |- Xay dung ke
hgp gita Lién | cOngtac | hoach phoi hop véi
boi, gido vién chi | dam bdo an | cac chinh quyén dia < , Z.
S . . x| - Van ban phoi
nhiém va gia dinh | toan giao | phuong, cac to A
: o X , ) z | hop, HO so hoat
10 hoc sinh chua | thong, lam | chue, doan  the dong Poi
hi€u qua nén van | tot mo hinh | trong viéc gitt gin | "% 7 .
N . A A S - K& hoach ngoai
con soO it hoc sinh cong trat tu, an toan giao khoa ATGT
vi pham cic quy | truongan | thong véi PH, HS;
dinh trong viéc toan” - Duy tri nén nép

tham gia an toan

thi dua va hoat




giao thong nhu
chua doi mi bao
hiém khi ngdi sau
Xe may cua nguoi
16n.

dong cua Doi co do,
boi ATGT;

- T6 chic HDNK
tuyén truyén.

Mot s6 em cé | Tangcudng | - Xay dung ké|- Ké hoach cong
hién tuong tang CG[lg tac hoach cong tac chu | tac chu nhiém 16p;
dong, cham phat | phoihop |nhiém 1lop (ké | K€ hoach gido duc
trien tri tu¢ nén | gita GVCN | hoach cd nhan) tr’1’1 HSKT; - K& hoach
viéc cham soc, 16p véi trong cong tac phoi | thuc  hién  viéc
gido duc cua gido CMHS hop trong van dong | cham soc gido duc
vién gap nhicu | tronggido |, quan ly gido duc | HS (k& hoach to
I 4 kho khén. Mot s0 | dyc va giang | HS; CM/KH cé nhan).
h(_)p sinh tinh qua day - TQ chiic cac | - Bao cao cac hoat
hiéu dong, hay chuyén tham hdi | dong ngoai gio.
vui choi va dua gia dinh hoc sinh dé
nghich quéd mitc phoi hop gido duc
cho phép, chua gitp do HS.
manh dan tham
gia cac hoat dong
trong nha truong.
- Xay dung ke |- Ké hoach, quyét
hoach lao dong, ké | dinh phan cong
Khuon vién nha | Thuc hign | N08ch hoat dong | nhiém vu:
X N o R - | Poi, phan cong GV | - Anh chyp hoat
truong rong nen | tot cong tac , A p
~ oA N ~. | phu trach ban lao | dong 1 phut sach
su chdm sbéc cdy | v¢ sinh moi | .~ . R
. ~ | dong; truong”’;
1 |xanh chua dugc | truong, xay A, 2 2 £
. R N \ - Thyc hién giam | - Biéu diém, két
thuong xuyén va | dung cénh | , R . 1A ,
, ; A + | sat cong tac gilt gin | qua cham trang tri
dam bao xanh tot. | quan nha | ™, A ; X .k
truong canh quan, v¢ sinh | l16p, két qua xé&p
moi truong (tiéu chi | loai thi dua l6p.
thi dua gilrta cac
_|iop) \ \
Mua sam, - HO so ra soat, dé
) b sung nghi mua sam
(1] Mot s6 tu dung | thiét bi day thiét bi day hoc toi
ho so, thiét bi hoc,, ban thiéu;
day hoc dan ghé cil. Tham muu UBND | - Bién ban nghi¢m
xuong cap, do thanh pho, phong | thu thiét bi;
qua thoi gian s GDDT trang bi ban | - Bién ban ban
dung. SO luong ghe, thi€t bi day | giao thiét bi cho
2,3 | may chiéu phuc hoc to1 thicu; xdy | cac b phéan

vu cOng tac giang
day con it, do nha
truong chua cé
bién phap huy
dong cac ngudn
luc dau tu.

dung va cung cap
thiét bi trong phong
hoc bo mon theo
quy dinh.

S6 thiét bi chua
duoc cap du so voi
quy dinh (chua c6
thiét bi phong
trong phong Tin
hoc dé té chuc DH
Tin hoc cho HS)
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D6 dung day | Khai thac st - K¢é hoach to chue
hoc gido vién tyr dung hi¢u Hoi thi lam do
lét‘m con han ché | qua d6 dung dung day hop, danh
vé chat luong va day hoc sach cac do dung
chua phong phua | trong giang 7 dat giai, danh muc
vé thé loai, do day T6 chuc Hoi thi lam | d6 dung day hoc tu
nang lyc tu lam do dung day hoc lam dua vao giang
do dung cua gido day.

Vién con han ché. - Quyé¢t dinh khen
thuong cac ca nhan
c6 d6 dung day hoc
tu lam dat giai.

Su phoi hop cua | Tang cuong

nha truong voi| cOng tac

mot sO cha me¢ | phoihop

hQAC §}nh trong giua GV,(.jN - Chan chinh hoat | - Bién ban cic cudc

viéc gido duc hoc 16p voi n , .

. . dong cua Ban dai | hop cha me hoc

sinh chua Kkip CMHS T N

.. N - dién CMHS; sinh;

thoi; mot sO it | trong giao 2 oy A s \ <

ey - To chtrc cac cudc | - Hinh anh tham

PHHS chua thuc | duc va giang | , . e e e .

n X thdm hoi gia dinh | hoi, ting qua gia
sy quan tam dén day . )

. hoc sinh dinh phu huynh.
con em, glao
v khoan cho giéo

vien va nha

truong.

Nha truf(‘mg ch\ua Lam tot - Ké hoach t6 chuc

huy dopg he:[ '[161’13 CEJ.ng’taC 'x’a - T4 chirc hoat dong h?at d(_)ng’cong t~ac

luc cua céac t6 | hdi hoa gido cone thc dén on d4 dén on dap nghia,
churc xa hoi va ca duc g P | hinh anh hoc sinh
N \: R nghia, .
nhan ngoai nha A . | tham gia;
\ . - Xay duyng don vi A

truong tham gia vin héa - HO so co quan

vao hoat ddng van hoda, Quyét

gido duc. dinh khen thudng.

Mot $0 hoat dong | Thuc hién | - To chirc tap huén

trong k& hoach | di€uchinh |vé phuong phap, | K& hoach giao duc

ngoai gio 1én 16p | k&éhoach | hinh thtc t6 chic | nha trudong, ke

chua dam bao tién | gido duc nha dathoc; hoach t6 chl’IQ hoat
do thoi gian do | truongphu |- To chiic cac hoat | dong tap thé/hoat
nhimg yéu t0 | hop voithyc | dong tap thé theo | dong NGLL

khéch quan. te KHGD

Viéc day long - To chirc SHCM, | - K& hoach gido

ghép ndi dung t6 cot can d€ ho tro | duc nha truong;

tich hop dat duoc A gido Vién; - Bién ban hop t0 cot
C \ Nang chao R o

hiéu qua chua Z - Xay dung ké | can,

A chat lugng A ~ A A A
cao, do gido vién chc cude thi hoach bo6i dudng | - HO so Céu lac bo.
chua sang tao, hoat dén > | HSNK, phu dao | - H0 so KTPK

v nghién ctru chua | o O8I HSCHT; - Quyét dinh cong
giao luu

sdu, ap dung con
may moc. Chat
lugng boi dudng

- Thanh 13p céc
CLB danh cho
HSNK

nhan HS dat giai
khi tham gia cac
H¢ thi/hoat dong




hoc sinh néng
khiéu chua cao

- Phan cong GV ¢6
nang luc boi dudng,
phu trach cac CLB.

giao luu.

Do nguon kinh phi
con han hep nén
nha truong chua to
chic duge nhiéu
cac  budi tham
quan hoc tap, tham
quan thuc t& cho
HS.

Lam t6t
cbng tac
truyén thong
vé chuong
trinh  GDPT
2018

Thuc hién ké hoach
gido  duc  nha
truong, tO chirc cac
hoat dong tham
quan, trai nghiém
tai dia phuong.

- Ké hoach gido
duc nha truong;
- Hinh anh HS
tham gia cac hoat
dong trai nghi¢m

Hoc sinh dan toc
thiéu sb chiém
gan 60% kha ning
tiép thu Tiéng
Viét cling nhu tiép
thu kién thirc con
han ché.

Nang cao
chat luong
gido duc,chu
trong rén ky
nang ngon
nglr cho hoc
sinh.

- Thyc hién c6 hiéu
qud cong tac gido
duc hoc sinh, phéi
hop véi cha me HS
trong viéc st dung
tiéng pho thong;

- T6 chuc cac hoat
dong ngoai khoa,
van hoda, van nghé.

- bé an/Ké hoach
day KNS, tiéng
Anh dugc phong
GDDT phé duyét;

- K& hoach t6 churc
Hoi thi ké chuyén
theo  sach, ké
chuyén Bac Hb.

3. Nhirng ké hoach cai tién chat lwgng chwa thuc

hién hoac khong

thwe hién dwge: Khong co.
IV. Tong hop két qua tw danh gia ciia nha trudong
1. Két qua danh gia
1.1. Danh gid tiéu chi Mirc 1; 2 va 3

Két qua
Tiéu chuan, tiéu chi Khéng dat Pat
Macl | Mac?2 | Mic 3

Tiéu chuin 1 X X X
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X

Tiéu chi 1.3 X X X
Tiéu chi 1.4 X X X
Tiéuchi 1.5 X X ]
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X

Tiéu chi 1.8 X X




Tiéu chi 1.9

Tiéu chi 1.10

Tiéu chuan 2

Tiéuchi 2.1

Tiéu chi 2.2

Tiéu chi 2.3

Tiéu chi 2.4

Tiéu chuin 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéuchi 3.4

Tiéu chi 3.5

Tiéu chi 3.6

Tiéu chuin 4

Tiéu chi 4.1

Tiéu chi 4.2

Tiéu chuan 5

Tiéu chi5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéuchi5.4

Tiéu chi 5.5

Két qua: Pat muc: 2
1.2. DPanh gia theo Mirc 4

Tiéu chi (Khoan, Piéu)
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Két qua Ghi chd
Pat Khong dat
Khoan 1, Diéu 22 X
Khoan 2, Diéu 22 X
Khoan 3, Diéu 22 X
Khoan 4, Diéu 22 X
Khoan 5, Diéu 22 X
Khoan 6, Diéu 22 X

Két qua: Khong dat mirc 4
2. Két luan

Két qua dat dugc sau qua trinh tu danh gia nhu sau:

- S6 lugng va ty 1é cac tiéu chi dat va khong dat:

+ S0 lwong tiéu chi dat mic 1: 27/27 = 100%

+ S0 lwong tiéu chi dat mic 2: 27/27 = 100%

+ S6 lwong tiéu chi dat mire 3: 17/19 = 89,5%

+ S0 lwong tiéu chi khong dat: 0

- Tw danh gia: Mtc 2

Ubng Bi, ngay 10 thang 6 nam 2024

Noi nhén: TM. HQI PONG TU PANH GIA
- Phong GDBT Uébng Bi; CHU TICH

- Website truong; )

- Luu.

Duong Thi Hong Luyén
(Hiéu truong trwong TH Kim Dong)






