PHONG GD& BT UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHUONG DONG A Doc 1ap — Tw do — Hanh phic

S6: 158/BC-THPPA Uéng Bi, ngay 29 thang 5 nam 2024

~_ BAOCAO
Tong két nam hoc 2023 — 2024

Thuc hién nhiém vy gido duc tiéu hoc ndm hoc 2023 - 2024; trudng tiéu hoc
Phuong Pong A bao cao két qua thuc hién nhi¢ém vu nam hoc 2023 — 2024 nhu
Sau:

, Phin thir nhat
KET QUA THU'C HIEN NHIEM VU NAM HQC 2023-2024
I. Piic diém tinh hinh chung ciia nha truong

1. Thuan lgi

- Nha truong di dat chuan QG mic do II va chuan KDCLGD cép do I1I trong
nam 2021, tap thé nha truong doan két.

- CSVC co ban dam bao, canh quan nha truong ngay cang khang trang, sach
dep.

- C6 du phong hoc va ban ghé cho 14 16p hoc 2b/ngay.

- Poi ngii gido vién 20/23=86,95% (GV bién ché 19/19=100%) dat trinh do
chuan va trén chuan. Tét ca gido vién nha truong da co chuyén bién trong nhan
thirc vé viéc thyc hién viéc d6i méi nodi dung, phuong phap giang day ¢ tat ca cac
mon hoc trong cac khdi 16p. 100% gido vién déu co6 kha ning Gmg dung CNTT
trong giang day.

- Chinh quyén dia phuong ludn quan tdm va tao diéu kién thuan loi cho nha
truong hoan thanh nhiém vu.

- Nha truong tich cuc trién khai thuc hién c6 hiéu qua cac cudc van dong va
phong trao thi dua lon cuia nganh: “No6i khong véi ti€éu cuc trong thi cir va bénh
thanh tich trong gido duc, n61 khong véi vi pham dao dirc nha giao va tinh trang
hoc sinh khong dat chudn 18n 16p”. "Hoc tap va lam theo tim guong dao dic HO
Chi Minh" "MJi théy cO giao la mdt tAm guong dao duc, ty hoc va sang tao" va
phong trao thi dua: "Xay dung truong hoc than thi¢n, hoc sinh tich cuc". Thuc hién
viéc tap trung chi dao day hoc theo chuén kién thic, ky ndng va diéu chinh céc
mon hoc cua chuong trinh.

2. Kho khan

- Su quan tam dau tu cho hoc tap ctia con em & mot by phan con han ché vé
nhan thire, diéu kién kinh té va hoan canh gia dinh kho khan.

- Trang thiét bi day hoc d6i v&i khdi 16p 5 mot s thiét bi dd hu hong khong
dap tmg dugc nhu cau day hoc theo hudng d6i méi; thiét bi day hoc 16p 2, 3,4 theo
chuong trinh GDPT 2018 chua dugc trang cap day du;

- Viéc d6i méi ndi dung, phuong phap va HTCTDH day hoc con gap kho
khin do con thiéu phuong tién, diéu kién co s& vat chat va su tiép cin phuong
phap day hoc hi¢n dai cua GV con han ché do vay hiéu qua chua cao.

- Cong tac cham soc stc khoe HS con han ché do khong c6 nhan vién y té
chuyén trach.

2. Piém trwong, 16p, hoc sinh
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Piém truong: nha truong c6 01 diém truong dong tai Khu Ctra Ngin, Phuong
Phuong Pong. S6 HS cudi nam hoc:

Khoi S 16p Sb HS Nit Dan tdc Khuyét tat
1 03 97 44 9 1
2 03 99 44 2 0
3 03 108 46 5 0
4 03 100 49 1 0
5 02 88 49 3 1
Tong so 14 492 232 20 2

3. Tinh hinh d¢i ngii
3.1. Pdu nim

Trinh do D
TS ThS va Cao | Trung Nit e | cBoL GV NV
N e vien
bH dang cap
27(4HD) | 23(1HD) | 03(3HD) 1 26(4HD) 19 2 23(4HD) 2
3.2. Cudi niam
Trinh d6 \
: ~ Dang
TS ThS va Cao Trung Nir o CBQL GV NV
N e vien
bH dang cap
27(4HD) | 23(1HD) | 03(3HD) 1 26(4HD) 19 2 23(4HD) 2

II. Két qua thwe hién nhiém vu nim hoc 2023 — 2024

1. Cong tac td chirc va quan ly nha truong

1.1. Phuong huong, chién lwpc xdy dung va phat trién nha truong

Phuong hudng, chién luoc xdy dung va phat trién nha trudng gia doan 2021-
2025 da dugc xay dung phu hop voi muyc tiéu gido duc duge quy dinh tai Luat
Giao duc, dinh huong phat trién kinh té-xa hoi ctia dia phuong theo timg giai doan

va cac ngudn lyc cua nha trudng; dugc xac dinh bang vin ban va duge Phong
GD&DT TP Uodng Bi phé duyét.

Vé co ban, trong nam hoc 2023-2024, nha trudong da thuc hién dung theo
cac muc tiéu, cac giai phap trong phuong hudng, chién lugc phat trién nha
truong giai doan 2021-2025.

Chi bd, Hoi déng truong, Cong doan va CBGVNV di thudng xuyén thuc
hién vi¢c giam sat thuc hi¢n phuong hudng, chién luc phat trién giai doan
2021 - 2025 cua nha truong thong qua cdc cudc hop giao ban HDSP hang
thang.

Vao dau nam hoc, thong qua cac cudc hop cua Hoi ddng truong, HoOi nghi
VC, Hop CMHS da cho y kién vé viéc bd sung, diéu chinh phuong huong, chién
lugc xay dung va phat trién dé phu hop véi tinh hinh thuc té ctia don vi va diéu kién
KT-XH cia dia phuong. Cac ndi dung didu chinh vé viéc thuc hién phuong huéng
chién lugc déu duoc cong khai trong doi ngii CBGVNV, PHHS va dang tai trén céng
TTDT cua don vi.

1.2. Hji dong triwong va cdc Héi dong khdc

Nim hoc 2023-2024, Hoi dong nha truong gdm 09 thanh vién (theo OP sé
5123/0P-UBND ngay 12/10/2023 ciuia Uy ban nhdn didn TP Udng Bi V/v kién
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toan Héi dong truong cua Truong Tiéu hoc Phuong Dong A Nhi¢m ki 2021 -
2026); Cac Hoi dong khac (Ho1 déng coi chdm kiém tra dinh ki, Hoi dong
cham thi gido vién gioi cap truong, Hoi ddng chdm sang kién kinh nghiém...)
cling dugc thanh 1ap dung quy dinh; thuc hién ding chirc nang, nhiém vu va
quyén han theo quy dinh;

Hoi dong truong va cac hoi ddong khac hoat dong co hiéu qua, gop phan
nang cao chét luong gido duc cua nha trudng.

1.3. Té chirc Pang Céng san Viét Nam, cdc doan thé va té chirc khdc
trong nha truong

T6 chic Cong doan, Poi Thiéu nién Tién Phong H6 Chi Minh, Poan
Thanh nién CS H6 Chi Minh va céc t6 chtrc khac trong nha trudng cé co cau to
chirc theo quy dinh (t6 chiic; hoat dong theo quy dinh ciia phap luat va Diéu 1é
clia ting t6 chirc, giup nha trudng thuc hién muc tiéu gido duc; cac hoat dong
déu duoc ra soat, danh gié'

Chi bd Pang c6 co cdu t chuc va hoat dong theo quy dinh; dugc BCH
bang b6 phuong Phuong Bong tang gidy khen d3 co thanh tich xuét sic trong
cong tac phat trién dang vién nam 2023.

Chi doan thanh nién véi su hd trg cia cac luc luong trong nha truong da
hoan thanh cong trinh chinh trang khudn vién truong 16p theo chu dé cong tac
nim 2023 cla thanh phé, phuong Phuong Déng.

Cac t6 chitc doan thé, to chirc khac dong gép hiéu qua cho cic hoat dong
ctia nha truong va cong dong.

1.4. Hiéu truwdng, phé hiéu truong, té6 chuyén mén va té van phong

Nha truong c¢6 01 Hi¢u trudng, 01 pho hi¢u truéng dam bao $6 luong theo quy
dinh tai diéu 18 trudng tiéu hoc.

Dau nam hoc nha truong thanh 1ap 2 t6 chuyén mén, 01 t6 vin phong. Cac t6
¢ co ciu to chirc theo quy dinh: sd thanh vién trong cac t6 chuyén mén, t6 vin
phong dam bao dung quy dinh; cac t6 chuyén mon co to trudng, to pho theo quy
dinh; cac to chuyén mén, t6 van phong trong truong déu xay dung ké hoach hoat
dong timg tuan thang, hoc ki bam sat theo ké hoach chuyén mon cta nha truong.
Mobi thang to chuyén moén sinh hoat dinh ki 02 lan/thang, thudng xuyén co sy ra
soat va diéu chinh ké hoach hoat dong cho phti hgp véi tinh hinh thuc té; t6 chuyén
mon, to van phong hoat dong dung theo quy dinh, gop phan nang cao chat luong
day hoc va quan ly cua nha truong. Trong nam hoc, cac t6 chuyén mon di t6 chue
tdt cac chuyén de nhim ning cao chit lugng giang day. Cac hoat dong cua t6
chuyén mon va t6 van phong dong gop tich cuc trong viéc nang cao chat lugng cac
hoat dong ctia nha truong.

1.5. Khéi I6p va té chire 16p hoc

Trong nam hoc 2023 - 2024, nha trudng co téng s6 492 hoc sinh, duoc phan
bd vao 14 16p. Co ban sd HS trén mdi 16p dam bao theo dung Piéu 18.

Cac 16p hoc duoc td chire theo ding Piéu 1é va hoat dong theo nguyén tac tu
quan, dan chu qua do6 phat huy dugc vai tro ciia HS trong 16p.
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Chu dong t6 chirc 16p hoc linh hoat va phtt hop véi cac hinh thire gido duc, ké
hoach gido duc diéu chinh dam bao ké hoach va muc tiéu giao duc cua nha truong
va dia phuong.

1.6. Quan Iy hanh chinh, tai chinh va tai san

a. Cong tac quan 1y hanh chinh:

Hé théng ho so so sach trong nha truong dam bao theo quy dinh cta Diéu 1¢
truong tiéu hoc; phan cong nhiém vu cu thé cho céc thanh vién t6 vin phong trong
cong tac quan 1y cong vian di dén; luu trit khoa hoc.

Cac van ban cua nha truong dugc luu trit va quan 1y theo dung quy dinh ctua
Luat lwuu trir.

b. Cong tac quan 1y tai chinh, tai san:

Nha truong thuc hién nghiém tic cong tac 1ap du toan, thuc hién thu chi, quyét
toan, théng ké, bao cao tai chinh va tai san theo ‘quy dinh; Cong khai va dinh ky tu
kiém tra tai chinh, tai san theo quy dinh; Quy ché chi tiéu ndi bo duoc bd sung, cap
nhat phu hop véi diéu kién thuc té va cac quy dinh hién hanh. Cong tac tai chinh
trong nha trudng dugc stir dung dang muc dich, gop phan nang cao chat luong gido
duc.

Cong tac quan ly tai chinh, tai san cuia nha truong da ing dung c6 hiéu qua
cong nghé thong tin thong qua cac phan mém quan Iy (Misa).

Vao dau nim hoc, nha trudng da xdy dung ké hoach thu chi cac khoan ngoai
ngan sach (ké hoach ngan han, trung han, dai han) theo quy dinh dé tao ra cac ngudn
tai chinh hop phap phil hop véi diéu kién nha truong, thyc té dia phu’ong

Trong nam hoc, nha truong khong vi pham cac quy dinh vé quan li tai chinh, tai
san theo bién ban kiém tra cia cac cap c6 tham quyén.

1.7. Quan ly can bo, gido vién, nhan vién

Nha trudng c6 ké hoach bdi dudng chuyén mén nghiép vu cho ddi ngii can bod
quan ly, giao vién va nhan vién thong qua hoat dong BDTX, sinh chuyén mon, cac
chuyén d¢, ... Hoan thanh BDCTGDPT 2018 theo quy dinh.

Viéc phan cong, st dung can bd quan ly, giao vién, nhan vién rd rang, hop 1y,
dam bao hi€u qua hoat dong cta nha truong.

Can bd quan 1y, gido vién va nhan vién duge dam bao cac quyén theo quy
dinh tai Diéu 1¢ trudng tiéu hoc.

Thong qua céc cudc hop, dac biét qua Hi nghi NG, CBQL va NLD, cac
chuyén dé nha truong da phat huy dugc niang lyc ciia can bd, gido vién, nhan vién
trong viéc x4y dung, phét trién va nang cao chat luong gido duc.

1.8. Quan ly cac hoat dong gidao duc

Pau nim hoc, nha truong da xay dung ké hoach thuc hién nhiém vy nam hoc
va KHGD cic mon hoc va HDGD bam sat theo ké hoach cua Phong GD&DT va
tinh hinh thuc té don vi; t6 chirc trién khai ké hoach dén toan thé Hoi dong su
pham nha truong; Trong hoc ki I, cac hoat dong cua nha truong da thyc hién dung
theo ké hoach dé ra va dat két qua tét.
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Vi¢c quan li cac hoat dong gido duc duogc thuc hién c6 hi¢u qua qua hoat dong
kiém tra ndi bo cua don vi. Qua hoat dong kiém tra, ké hoach GD ctia nha truong
ludn dugce ra soat, danh gia va diéu chinh kip thoi.

Céc hoat dong gido duc ctia nha trudng duoc quan 1y thong qua hé thdng hd
so quan ly khoa hoc, dam bao.

Trong hoc ki, thong qua cac cudc hop giao ban HPSP hang thang, nha truong
déu thuc hién tién hanh ra soat, danh gia, diéu chinh ké hoach gido duc déng thot
xay dung cac bién phéap chi dao, kiém tra, danh gia cua nha trudng ddi véi cac hoat
dong gido duc, dugc Phong GD&DT danh gia dat hi¢u qua dac biét 1a thyc hién linh
hoat chuong trinh GDPT 2018.

1.9. Thyee hién quy ché dan chii co so

Trong hoc ki 1, nha truong chép hanh day du céac chi thi nghi quyet cua cac
cap uy dang, chinh quyén dia phuwong va co quan quan 1y gido duc cac cp.

Nha truong chap hanh nghiém tic cong tac thong tin bao cédo va cong khai
theo quy dinh.

Thong qua HN nha gido, CBQL, NLD tir cdp t6 dén cap truong, can bo quan
Iy, gido vién, nhan vién da dugc tham gia thao luan, dong gop ¥ kién khi xay dung
ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat dong ctia nha truong.

Trong hoc ki qua, nha truong ludn tao diéu kién cho Cong doan, Ban thanh tra
nhan dan giam sat viéc thuc hién quy ché dan chi co s& dam bao cong khai, minh
bach, hi¢u qua.

Nha truong da phdi hop cung véi Cong doan nha truong trién khai tét viéc
thuc hién quy ché dan chu trong nha truong; thuc hién giam sat dam bao cong
khai, minh bach, hi¢u qua. Trong hoc ki vira qua, khong c6 don thu, khiéu nai, t6
c40; khong xay ra mat doan két noi bo.

1.10. Bam bado an ninh trdt tu, an toan truwong hoc

Pau nim hoc, nha truong di xay dung va phd bién dén CBGVNV va HS céc
ké hoach, phuong an hudng dan vé dam bao ANTT, PCTNTT, trudng hoc an toan.
Trong niam, nha truong khong dé xay ra hién tuong mat ANTT va tai nan thuong
tich cho GV va hoc sinh va du diéu kién dé nghi UBND thanh phd cong nhan
truong hoc dat tiéu chuan vé ANTT va phong chong TNTT.

Nha trudng thuong xuyén kiém tra, thu thap, danh gia, xtr Iy cac thong tin,
biéu hién lién quan dén bao luc hoc duong, an ninh trat tu va c6 bién phap ngan
chan kip thoi, hiéu qua.

Nha truong c¢6 hop thu gép y, dudng diy néng va cac hinh thic khic dé tiép
nhan, xur 1y cac thong tin phan anh cua nguoi dan; Pam bao an toan cho can bd quan ly,
gido vién, nhan vién va HS trong nha truong.

Nha truong da chi dao TPT, nhan vién y té xay dung ké hoach va to chirc thuc
hién c6 hiéu qua cac ké hoach dé phong chong cac té nan xa hdi, phong chong dich
bénh, ngd doc thuc pham. Két qua trong nim hoc, khong co su viée dang tiéc xay
ra trong nha truong.
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Cong tac tuyén truyén cho HS vé gidi, bao luc hoc dudng da phat huy hiéu
qud. Trong ndm, khong cé hién tuong ki thi v€ gioi va bao luc hoc duong xay ra
trong va ngoai nha truong.

1.11. Thuc hién nhiém vu ung dung CNTT va chuyén doi sé trong gido duc

Thuc hién cong vin sé 496/KH-SGDPT ngay 22/2/2023 vé ké hoach chuyén
d6i s6 nganh Gi4o duc va Pao tao dén nim 2025, dinh hudng dén nim 2030; céng
van sd 1592/PGDPT ngay 13/11/2023 ciia Phong Giéo duc va Pao tao v/v hudng
dan thuc hién nhiém vu UDCNTT, CPS va théng ké gido duc nam 2023-2024.
Pau nim hoc nha trudng xay dung ké hoach sé 192/KH-THPDA ngay 05/9/2023
vé thuc hién nhiém vu céng nghé thong tin nam hoc 2023-2024; Quyét dinh sb
1932/QD-THPPA ngay 06/9/2023 vé viéc thanh 1ap Ban chi dao Ung dung Céng
nghé théng tin; Quyét dinh sé 190/QD-THPDA ngay 05/9/2013 v/v thanh lap Ban
quan tri phan mém quan 1y treong hoc; phan cdng Ban chi dao ung dung CNTT; ra
quy ché hoat dong cia Ban UDCNTT nim hoc 2023-2024; Xay dung ké hoach
quan ly va sir dung sé dién ter. Nha treong ra Quyét dinh s6 193/QD-THPDA ngay
06/9/2022 vé viéc thanh 1ap Ban truyén théng nam hoc 2023-2024 kém theo quy
ché hoat dong cua Ban truyén thong; Xay dung ké hoach s6 344/KH-THPDA ngay
30/12/2023 vé ting cuong UDCNTT va thic day chuyén d6i s6 Nganh gido duc giai
doan 2023 - 2025, dinh huéng dén nam 2030; Cong tac UDCNTT trong quan ly va
chuyén mén duoc day manh, nha truong da thiét 1ap dudng dan trén Drive dé nop
va duyét Ké hoach bai day cua GV hd so ca nhan gido vién. DPén hoc ki 2, nha
truong da t6 chuc tap huan cho gido vién st dung phan mém tuyén sinh déu cp,
st dung chit ky s6 va hoc ba sb.

Xay dyung kho hoc liéu dién tir gdm cac video, cac bai giang dién tir, cac phiéu
bai tdp san sang to chirc day hoc truc tuyén hodc sur dung trong giang day hang
ngay trén 16p cua GV.

Ban chi dao UDCNTT da thyc hién thanh thao céc phan m?;m nhu: PCGD,
SMAS, CSDL, MISA... thyc hién nghiém tlc ché do bao cao thong ké giao duc
dinh ki dang thoi han, day du, chinh xac.

Trong ndm hoc 2023-2024, gan 100% gi4o vién giang day da xay dung
KHBD c6 st dung hoc liéu s, UDCNTT vao giang day, trién khai thiét lap duoc
cac bai tap cho hoc sinh trén cac phan mém Arota, Quizzi; Ung dung phan mém
Picker.

2. Can bd quan ly, gido vién, nhén vién

2.1. Déi véi hiéu trudng, phd hiéu trucng

Doi1 ngti CBQL cua nha truong c¢6 da theo biéu 1é truong tiéu hoc, trinh do
dao tao dap mg cac tiéu chi cta truong chuin QG muc do 2, déu c6 trinh do 1y
luan chinh tri theo quy dinh; cac d/c CBQL tham gia tap huin day du cac 16p BD
vé chuyén moén do Phong GD&DT t6 chirc, tham gia tip huan day dii vé chuong
trinh GDPT 2018 theo quy dinh, c6 ning luc trong cong tac diéu hanh chi dao nha
truong.
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Poi ngiit CBQL ctia nha trudng duoc boi dudng vé 1y luan chinh tri, cong tac
quan 1y theo quy dinh (tham gia bdi dudng va dugc cap ching chi quan 1y cip
phong va tuong duong nam 2023).

2.2. Péi véi gido vién

Tong s gido vién dén thang 12/2023: 23 ngudi. Trong do:

- GV van hoa: 17 nguoi (04 HD)

- GVBM: 06 ngudi (Am nhac, Mi thudt, Tiéng Anh, TD, Tin hoc). Trong d6
GV Am nhac kiém TPT Doi.

- 20/23 = 86,95% gido vién cua nha trudng co trinh do dat chuan theo quy
dinh cua Luat GD 2019 (trong dé c6 01 dc GVHD); 03 GV ¢6 trinh d§ CD (trong
do6 ¢6 03 dc GVHD)

Trong nam hoc, nha trudng di tién hanh thao giang chao mung 20/11 voi
tong s 17 GV tham gia (Xép loai Gioi: 15 dc; Xép loai Kha: 02 dc. Trong d6 duoc
khen thuong 03 dc.

Trong ndm, nha trudng di tién hanh t6 chirc Hoi thi GV day gioi cap truong,
tham gia thi GV day gioi cap thanh phd. Két qua da c6 17/17 gido vién du thi dat
danh hiéu GVDG cip truong; 12/12 GV dat danh hiéu GVDG céap TP (02 GV dat
thanh tich xuét sic tai hoi thi).

Nha truong da t6 chtrc cho GV thuc hién danh gia theo CNNGVTH vao cudi
nam hoc theo quy dinh. 100% GV dugc danh gia dat tor mtc kha trd 1én.

GV cua nha truong duge dam bao cac quyén theo quy dinh cta Piéu 18 trudong
tiéu hoc. Trong ndm hoc khong c6 gido vién nao vi pham phai bi xir 1i ki luat.

2.3. Péi véi nhdn vién

Nha trueong ¢6 01 nhén vién k toan — hanh chinh; 01 nhan vién TV-TB kiém
nhiém dé dam bao cong tac Y té — Thi quy - Van thu do hiéu trudng phan cong.

D061 ngli nhan vién cia nha trudong co trinh do dam bao (100% dat trinh do
chuan).

Vi¢c phan cong nhiém vu cho cac nhan vién phu hgp véi nang lyc va chuyén
mon cua tirng nguoi, qua do6 da phat huy hiéu qua trong cong viéc.

Trong nam hoc, nha trudng da td chirc cho nhéan vién tham gia day du cac dot
tap huan chuyén moén do cac cap quan 1y gido duc td chirc, qua d6 nhan vién cua
nha truong da hoan thanh tét cac nhiém vu duoc giao.

Nha trudng dd dam bao diy du cac quyén, ché do chinh sach theo quy dinh
cho nhan vién, khong c6 nhan vién nao vi pham phai bi xtr i ki luat.

2.4. Doi véi hoc sinh

Téng sd hoc sinh: 492 hoc sinh (nir 232 em). Trong do:

- HS 1a nguo1 DTTS: 20 em

- HS khuyét tat: 02

- HS thudc can nghéo: 06 em

- HS ¢6 HCKK: 22 em
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100% hoc sinh cua nha truong di hoc ding do tudi va thuc hién dﬁy du cac
nhiém vu va cic quyén theo quy dinh, nha truong di hoan thanh PCGDTH PPT
muc do 3 nam 2023.

Hoc sinh c¢6 dau hiéu vi pham cac hanh vi khong dugc 1am duoc phat hién
kip thoi, c6 cac bién phap gido duc phu hop va c6 chuyén bién tich cuc.

Hoc sinh c6 thanh tich trong hoc tap, rén luyén c¢6 anh huong tich cuc dén
cac hoat dong cua 16p va nha trudong.

Vé chat lugng gido duc:

* Chat lwong GD:

- Ddnh gid theo TT27: Lop 1-2-3-4: Tong so 404 hoc sinh (K1: 97; K2: 99;
K3: 108; K4: 100)

Hoan thanh R . Chuwa hoan
T | I. Cac mén hoc va hoat tot Hoan thanh thanh
T | dong gidao duc Lop So Ti 16 So Ti I So Ti 16
i lwong * lwong * luwong *
1 | Tiéng Viét 364 | 90,09 40 9,91 0 0
2 | Toan 362 89.6 42 10,4 0 0
3 | TN-XH 231 | 75,98 73 24,02 0 0
Khoa hoc 93 93 7 7 0 0
LS-BL 95 95 5 5 0 0
4 | Tiéng Anh 313 | 77,47 91 22,53 0 0
5 | Pao duc 303 75 101 25 0 0
6 | Hoat dong trai nghiém 306 75,74 98 24.26 0 0
7 | Gio dyc thé chat 329 | 81,43 75 18,57 0 0
8 | Tin hoc va Cong nghé (T. hoc) 173 | 83,17 35 16,83 0 0
9 | Tin hoc va Cong nghé (CN) 179 | 86,05 29 13,95 0 0
10 | Nghé thuat (Am nhac) 286 | 70,79 | 118 29,21 0 0
11 | Nghé thuat (Mi thuat) 284 | 70,29 | 120 29,71 0 0
T | IL Nhitng phdm chét chi | Lot _Dat Cén ¢ gang
T | yéu 50 | gy | S0 PR TY
luong i lwong i lwong i
1 | Yéunuéc 370 | 91,58 34 8,42 0 0
2 | Nhan ai 364 | 90,09 40 9,91 0 0
3 | Chim chi 284 | 70,29 | 120 29,71 0 0
4 | Trung thyc 342 | 84,65 62 15,35 0 0
5 | Trach nhiém 294 | 72,77 | 110 27,23 0 0
T £ A X &
T | IIL. Nhitng niing lwc cot Tot Dat Can co gang
lo| S0 1 e | S0 | e | S0 | g
luwong i lwong i lwong i
1 | Nhitng nang lyc chung
Tu chu va tu hoc 307 76 97 24 0 0
Giao tiép va hop tac 325 | 80,45 79 19,55 0 0
Giai quyét van dé sang tao 281 69,55 123 30,45 0 0
2 | Nhitng nang lwc dic thu
Ngon ngit 348 | 86,13 56 13,87 0 0




Tinh toan 362 89,6 42 10,4 0 0
Khoa hoc 325 80,44 79 19,56 0 0
Cong nghé 179 | 86,05 29 13,95 0 0
Tin hoc 174 | 83,65 34 16,35 0 0
Tham mi 285 | 70,54 | 119 | 2946 0 0
Thé chét 321 | 79,45 | 83 20,55 0 0
- Pdnh gid theo TT22 (Lép 5): Téng so 88 hoc sinh
Hoan thanh . . Chua hoan
T | 1. Cac mon hoc va hoat tot Hoan thanh thanh
T | dong giao duc Lop So Ti 1o So Ti 16 So Ti 16
’ luong * lwong * luong *
1 | Tiéng Viet 48 | 5454 | 40 45,46 0 0
2 | Toan 68 77,27 20 22,73 0 0
3 | Khoa hoc 84 95,45 4 4,55 0 0
4 | LichstvaDialy 69 78,4 19 21,6 0 0
5 | Tiéng Anh 29 32,95 59 67,05 0 0
6 | Tin hoc 33 37,5 55 62,5 0 0
7 | Pao duc 61 69,31 27 30,69 0 0
8 | Am nhac 44 50 44 50 0 0
9 | Mi thuat 42 47,72 46 52,28 0 0
10 | Ki thuat 70 79,54 18 20,46 0 0
11 | Thé dyc 74 | 84,09 | 14 15,91 0 0
Tot Dat Cin c0 ging
T II. Nang 1 ) b b
T . Nang luc So Ti I¢ So Ti ¢ So Ti I¢
luong lwong lwong
1 | Tu phuc vu, tw quan 73 82,95 15 17,05 0 0
2 | Hop tac 73 82,95 15 17,05 0 0
3 | Ty hoc va giai quyét van dé 29 32,95 59 67,05 0 0
$ i ] Tét Dat Can ¢b gz‘ing
II1. Pham chat - L -
S0 rigg | S0 Ti I¢ S0 1 i
luong lwong lwong
Cham hoc, cham lam 42 47,72 46 52,28 0 0
Tu tin, trach nhiém 73 82,95 15 17,05 0 0
Trung thuec, ki luét 60 68,18 28 31,82 0 0
Poan két, yéu thuong 73 82,95 15 17,05 0 0
- Khen thuong
Khen thuwéng S6 lwong Ti 1€ (%0)
Gidy khen cip truong 336 (TD: 206; TM: 130) 68,29%
Gidy khen cap trén 14 giai TP (09 HS VCD; 05 HSNK);
02 giai cap tinh (giai KK khoi 4 toan
tinh ky thi cap tinh cudc thi Olympic
Tiéng Anh trén Internet danh cho HS 3,25%
pho thong nam hoc 2023-2024; giai Ba
vong thi ddc biét Hoi thi "Vi Quang
Ninh gidi tiéng Anh nam 2023
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* Cong tdc BDHS ndng khiéu:
- Giao luu hoc sinh nang khiéu (V-T-TA; IOE; VCD) cép trudng: 86 giai (13
giai Nhat; 19 giai Nhi; 23 giai Ba; 31 giai KK);

- Giao luu hoc sinh ning khiéu (V-T-TA; VCD) cap thanh phd: 14 giai (03
giai Nhi; 07 giai Ba; 03 giai KK);

- Cap tinh: 02 giai: 01 giai Ba; 01 giai KK ( em Nguyén Gia Bao 16p 4Al
duge BTC cép toan qudc cudc thi Olympic Tiéng Anh trén Internet (IOE) ching
nhan dat giai KK khéi 4 toan tinh ky thi cip tinh cudc thi Olympic Tiéng Anh trén
Internet danh cho HS phd théng nam hoc 2023-2024; BTC Héi thi "Vi Quang Ninh
gioi tiéng Anh nim 2023" ctia S& GD&PT tinh Quang Ninh ching nhéan dat giai
Ba vong thi dic biét Hoi thi "Vi Quang Ninh gidi tiéng Anh nam 2023".

* Phong trao TDTT cdp truong:

- TDTT: Tham gia dong dién va thi ddu cac mon dat:

+ M6n Bong da: 01 giai Nhat, 01 giai Nhi, 01 giai Ba

+ Mon Co vua: 04 giai Nhat, 03 giai Nhi, 03 giai Ba

+ Mén Boi: 02 Nhat: 02 nhét boi nit, 02 nhit boi nam

3. Co sé vt chat va thiét bi day hoc

3.1. Khuon vién, san choi, bdi tap

Nha truéng co dién tich 1a 15445,3m? dat 28,39 m*/HS. Dién tich san tip
13249,5m* chiém hon 80% dién tich mit bang cia truong. San choi rong, dugc bé
tong hoa sach s& c6 hé théng cay xanh, dugc ké ghé da phuc vu hoc sinh nghi ngoi,
vui choi sau gid hoc. San tip rong rai bang phang, dam bao an toan c6 d6 choi,
thiét bi van dong, c6 khu vui choi van dong ngoai trdi (cdu bép bénh, bd van dong
day da nang ...) Cac hoat dong vui choi, giai tri gitra gio hoc, cac hoat dong ngoai
khoa, thé dyc thé thao dugc to chirc thuong xuyén, cé hiéu qua tai san trudng, san
tap. Co san tap luyén bong da.

Dién tich xay duyng cong trinh va dién tich san vuon dam bdo theo Tiéu
chuan qudc gia TCVN 8793:2011 vé yéu cau thiét ké truong tiéu hoc.

Hé théng cong truong, tuong rao dam bao theo quy dinh tai Dicu 1¢ truong
tiéu hoc.

3.2. Phong hoc

- Tong sd phong hoc: 14 phong, mbi 16p c6 phong hoc riéng, quy cach phong
hoc theo quy dinh. Dién tich phong hoc dat tiéu chuan theo quy dinh Tiéu chuin
quéc gia TCVN 8793:2011 vé yéu cau thiét ké trudng tiéu hoc, dién tich 50m?/
phong.

- Tong s6 ban ghé hoc sinh: 280 bo dung tiéu chuan va da chd ngdi cho hoc
sinh

- Tong s ban ghé GV: 19 bo
- Tt ho so gido vién: 19 céi
- Bang 16p: 19 bang
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Phong hoc, ban ghé va bang 16p dam béao theo quy dinh tai TT lién tich s
26/2011/TTLT-BGDDT-BKHCN-BYT. Phong hpc c6 hé thong dién chi€u sang, hé
thong quat; c6 hé thong ti dung ho so, k¢ sach, thiét bi day hoc.

C6 cac phong riéng biét dé day moén am nhac, m¥ thuat, trai nghiém va ngoai
ngtr, tin hoc.

3.3. Khéi phong phuc vu hoc tdp va khoi phong hanh chinh - qudn tri

- Phong GDNT: 02 phong;

- Phong trai nghiém: 01 phong;

- Phong hoc NN: 01 phong

- Phong thu vién: 01 phong;

- Phong thiét bi: 01 phong;

- Phong ho trg GDHN: 01 phong;

- Phong truyén thong va hoat dong Poi: 01 phong;

- Phong tin hoc: 01 phong;

- Cac phong hanh chinh, quan tri gém 01 hoi truong, 01 phong hiéu truong,
01 phong pho hiéu truong, 01 phong ké toan, 01 phong y te 01 nha dé xe va 02

nha vé sinh cho gido vién va hoc sinh dap ung yéu cau vé cac hoat dong hanh
chinh - quén tri dam bao theo tiéu chuan cta truong Chuan QG mirc do 2.

Phong y té ctia nha truong co day du cac trang thiét bi, thudc thiét yéu theo
quy dinh, dap tng nhu ciu chim soc sttc khoé hoc sinh va so ctru khi ¢6 sy ¢6 vé
suc khoé hoc sinh.

_ He théng may moc van phong, internet ctia nha trudng dam bao dap tmg nhu
cau cong tac.
Nha truong c6 khu dé xe cho can bo, giao vién, nhan vién rong 60 m? duoc bd
tri hop 1y, ddm bao an toan, trat tu.
Khoi phong phuc vu hoc tap, phong hanh chinh - quan tri ¢6 day du cac

thiét bi, dugc sap xép hop 1y, khoa hoc va hd trg hiéu qua cac hoat dong nha
truong.

Céc cong trinh phu tro ctia nha truong dam bao, dap ung nhu cau day hoc va
cac hoat dong gido duc cia nha truong.

3.4. Khu vé sinh va hé thong cdp thodt nude

Khu vé sinh dam béo thuan tién, dugc xay dung cai tao trong he va dua vao

su dung tr ddu nam hoc phu hop véi canh quan va theo quy dinh Tiéu chuin
quéc gia TCVN 8793:2011 vé yéu cau thiét ké trudong tiéu hoc.

- Nha v¢ sinh hoc sinh: 01 nha v¢ sinh, nam nif riéng biét.

- Nha v¢ sinh gido vién: 01 nha riéng biét

Hé thong nudc mdy, hé thong thoat nude va thu gom rac ctia nha truong dam
bao theo quy dinh.

Thu gom rac va xir Iy chét thai dam bao vé sinh méi trudng.

3.5. Thiét bi
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Nha truong c6 du thiét bi van phong va cac thiét bi khac phuc vu cac hoat
dong ctia nha truong.

Hé thdng may tinh cua nha trudng dugce két ndi Internet phuc vu cong tac
quan ly, hoat dong day hoc.

Nha truong c6 day du cac dd dung day hoc theo quy dinh cua Bo GD&DT.
Tuy nhién mot sb do dung duoc trang bi di lau, nén xudng cip, hong hoc khong
dap tmg duoc nhu cau day hoc.

Thiét bi day hoc, thiét bi day hoc tu lam duoc khai thac, str dung hiéu qua déap
g yéu cau doi méi ndi dung phuong phap day hoc va nang cao chat luong gido duc
cua nha truong.

Hang tuan, gido vién lap phiéu muon va thyc hién muon tra d6 dung va sir
dung trong céc tiét day theo dung quy dinh, tir d6 gép phan ning cao chét luong
giang day.

3.6. Thuw vién

Thu vién nha truong duoc dau tu cac trang thiét bi, sich bao mang tinh hién
dai, dap Gmg thu vién chuan thu vién truong pho thong.

Thu vién cua nha trudng c6 ddy du sach bao, dugc bd sung day du vao dau
nam hoc. Hoat dong cua thu vién dam bao, dap img nhu cau hoc tdp cua hoc sinh
va giang day cua gido vién.

Hé théng may tinh ciia thu vién duoc két ndi Internet dap tmg nhu cau nghién
ctru, hoat dong day hoc, cac hoat dong khéac cia can bd quan ly, gido vién, nhan
vién va hoc sinh.

4. Quan h¢ giira nha trwong, gia dinh va xa hgi

4.1. Ban dai dién cha me hoc sinh

Vao dau nim hoc, nha trudng di t6 chirc hop CMHS cac 16p, thong qua cudce
hop dau nim d bau ra ban dai dién CMHS mdi 16p 03 thanh vién. Nha truong tién
hanh hop Ban dai dién CMHS cac 16p dé bau Ban dai dién CMHS truong gom 05
thanh vién.

Ban dai di¢n CMHS nha truong cé ké hoach hoat dong cu thé trong ndm hoc
va hoat dong theo dung Diéu 1¢ cua B6 GD&DPT, nha truong luon tao diéu kién
cho Ban dai dién CMHS cac 16p va Ban dai dien CMHS nha truong hoat dong
dung quy dinh; cong tac phéi két hop gitta Ban dai dién CMHS va nha truong dat
hiéu qua dd gop phan nang cao chit luong gido duc hoc sinh ctia nha truong.

Trong ndm hoc, nha truong cung véi Ban dai dign CMHS cac 16p va Ban dai
dién CMHS truong da to chire hop 03 lan (dﬁu nam hoc, cudi hoc ki 1 va cudi nim
hoc) dé thong bao tinh hinh cua nha truong, trao d6i, ban cac bién phap gido duc
hoc sinh, tang cuong cac bién phap phong dich dat hi¢u qua.

4.2. Cong tac tham muu véi cdp uy dang, chinh quyén va phoi hop véi cdc t6
chire, cd nhan cua nha truong

Nha tru’ong da tham muu v6i UBND phuong Phuong Phu’orng Dong thyc hién
tbt cac giai phap dé gop phan dam bao ATGT viao dau gi0 va cudi gio hoc.

Trong nam hoc, nha truong phéi hop vai cac to chire, ca nhan ting qua cho HS
nghéo, HCKK véi tong sd tién 31.300.000d (vao dau ndm hoc, cong ty TNHH
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BHNT Cathay ting qua cho 15 HS nghéo 15 xe dap tré em véi tong kinh phi
21.000.000d; cong ty gidy Dung Anh ting 5 sudt qua (méi sudt 20 quyén vé) tri
gia 1.200.000d: nha truong ting qua 6 HS ngheo, cdn nghéo (06 bé qudn do) tri
gid 2.400.000d: hing sita Kun tang (10 sudt hoc bong, 05 thing sita Kun, 10 ba 16,
10 b6 do ding hoc tdp, 06 do Kun) tri gid 6.700.0004).

Nha truong luén phdi hop véi cac to chire chinh tri, doan thé tai Phuong dé
xay dung moi1 truong giao duc lanh manh, khong xay ra cac t¢ nan xa hoi trong va
ngoai nha truong; thuc hién tét cong tac gido duc cho HS vé Danh thing Yén tir
theo chi dao ciia Phong GD&DPT; TPT da xay dung va trién khai thuc hién cac ké
hoach cua Lién ddi dé cham séc dai tuong niém Liét si Phuong Phuong Dong;
tham, tdng qua céac gia dinh chinh sach trén dia ban khu dan cu nhan ngay TBLS
2717; 22/12.

Viéc huy dong cac ngudn luc, su dong gop ciia cac to chirc ca nhan trong hoc
ki 1 vira qua da dat duoc két qua dang khich 1& dé cai tao canh quan nha truong,
khen thudng va tang qua hoc sinh ngheo.

5. Hoat ddng gido duc va két qua gido duc

5.1. Ké hoach gido duc nha truong

D:élu nam hoc, nha truong xay dung ké hoach gido dyc va ban hanh Quyét
dinh s6 181/QD-THPDA ngay 01/9/2023 phé duy¢t Ké hoach gido duc nha truong
nam hoc 2023-2024.

Ké hoach gido duc dam bao theo quy dinh ciia Chuong trinh gido duc phd
thong cap tiéu hoc, cac quy dinh vé chuyén mon ciia Phong Gido duc va Pao tao;
cac hoat dong gido duc duoc xay dung trong ké hoach dam bao muc tiéu gido duc
toan dién dugc giai trinh va dugce xac nhan; dam bao tinh cip nhat cac quy dinh vé
chuyén mon cua co quan quan 1y gido duc; dugc phd bién va cong khai dé giao
vién, hoc sinh, cha me hoc sinh, cong dong biét va phdi hop, giam sat nha trudong
thuc hién ké hoach.

5.2. Thye hién Chuong trinh gido duc phé théng cap tiéu hoc

Nam hoc 2023-2024, nha truong thuc hién song song 2 chuong trinh: Chuong
trinh GDPT 2018 dbi voi 16p 1-2-3-4 (Thong tu s6 32/2018/TT-BGDDT ngay
26/12/2018 ctia Bo gio duc va Pao tao); Chuong trinh GDPT dbi véi 10p 5 (Quyét
dinh s6 16/2006/QD-BGDPT ngay 05 thang 5 nam 2006 cia Bo Gi4o duc va dao
tao).

Nha truong trién khai t6 chic day hoc 2 budi/ngay cho 100% hoc sinh dam
bao ding, di cac mon hoc va cac hoat dong giao duc; ding chuong trinh bam sat
theo ké hoach giao duc, ké hoach nam hoc cua nha truong da dugc Phong GD&DT
phé duyét dam bao muc tiéu giao duc.

Trién khai thuc hién dung chuong trinh quy dinh cho ting khéi 16p.

Chi dao giao vién day hoc tich hop trong cac mon hoc theo dung quy dinh;

Xay dung TKB 2 bubi/ ngay hop li, khoa hoc.
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Van dung cic phuong phap, k¥ thuat day hoc, to chtic cac hoat dong day hoc
dam bao muc ti€u, ndi dung gido duc, phu hop voi ddi tuong hoc sinh va diéu kién
nha truong dap tng kha nang nhan thire cua hoc sinh.

Thyc hién dung quy dinh vé danh gia hoc sinh; trong cac cugc hop PHHS dau
nam, cudi ki I va cudi nim hoc, nha trudng di tién hanh phd bién cho CMHS vé
ndi dung, PP va cach danh gia hoc sinh (TT22/2016/TT-BGDDT ngay 22/9/2016
cua B6 GDDT, TT27/2020/TT-BGDDT ngay 04/9/2020 cia B GD&DT), tao
diéu kién cho CMHS va cong dong tham gia vao muc tiéu va ké hoach gido duc
cua nha truong.

Thuc hién tot cong tac boi dudng HS nang khiéu va phu dao hoc sinh chua
hoan thanh trong cac tiét hoc theo quy dinh; thanh lap cac CLB ning khiéu Toan —
Tiéng Viét; CLB tiéng Anh; VCB; CLB TDTT; Robotis - Stem va duy tri hoat
dong déu dan, tir 46 bdi dudng ning cao chat lwong HSNK trong nha trudng.

Céc bién phap, giai phap to chuc cac hoat dong gido duc nham nang cao chat
luong day hoc cuia gido vién, hoc sinh dugc ra soat, phan tich, danh gia hi¢u qua va
kha ndng tac dong trong cac cudc hop giao ban tuan, thang day du, hiéu qua.

5.3. Thuc hién cdc hoat dong gido duc khac

Vao dau nam hoc, nha truong da trién khai dén toan thé can bd gido vién thuc
hién t6t, c6 hiéu qua cac cudc van dong va phong trao thi dua ciia nganh phat dong
nhu: Chi thi s6 05-CT/TW ctia Bo Chinh tri vé diy manh hoc tip va lam theo tu
tuong, dao dirc, phong cach Ho Chi Minh, cung c¢d két qua cac cudc van dong
chdng tiéu cuc va khic phuc bénh thanh tich trong gido duc, "Mdi thay gido, co
gido 1a mot tam guong dao duc, tu hoc va sang tao"; Tiép tuc thuc hién mot s6 noi
dung ctia phong trao “Xay duyng truong hoc than thién, hoc sinh tich cuc”.

Trong dip 20/11/2023, nha truong da xay dung ké hoach phat dong phong trao
thi dua chao muing ngay NGVN vdi cac hoat dong soi noi nhu: Hoi giang, Hoi thi
van nghé, ...;

Viéc xay dung ké hoach va t6 chirc cac hoat dong ngoai gio 1én 16p cho HS
dugc thyc hién nghiém tac theo KHGD cac mén hoc va HPGD cua nha truong
dam bao 01 tiét/tudn — 04 tiét/thang ddi voi HS 16p 5 thyuc hién chuong trinh gido
duc phd thong theo Quyét dinh 16/2006/QD-BGDDT va céac tiét hoc Hoat dong
trai nghiém cho HS 16p 1-2-3-4 theo chuong trinh GDPT 2018;

Trong nam hoc, nha truong da t6 chuc thanh cong cac hoat dong ngoai gid
theo ké hoach nhu: L& khai giang nam hoc madi; Ngoai khoa An toan giao thong;
Ho1i thi van ngh¢ chao mung 20/11; t6 chirc Hoi khoé Phu Pong cép truong véi cac
mon thi ddu theo Piéu 16 cta Phong GD&DPT; L& ky niém 79 nim ngiy
TLQBNDVN (c6 su phdi hop t6 chirc ctia Hoi Cuu chién binh phuong Phuong
Pong); ngoai khoa Xuan yéu thuong -Tét sum vay; Rung chudng vang tiéng Anh;
Ngay hoi thiéu nhi vui khoe - tién budc 1én doan; ngoai khoa "Ngay hoi vin hoa
doc"; Tuyén truyén cong tac bao dam trat tu, an toan giao thong cho lta tudi hoc
sinh trong tinh hinh méi (theo CT31/CT-TTG ngay 21/12/2023); phong chéng té
nan xa hoi; ma tuy va an ninh mang nam 2024 ngay 06/5/2024; HD ngoai khoa
"Truong hoc an toan, phong, chéng tai nan thuong tich, dudi nudc nam 2024";
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“Bac Ho trong trai tim em” ngay 20/5; tong két nam hoc ... Thong qua cac hoat
dong ngoai gid, HS dugc tham gia cac hoat dong VHVN, TDTT tir d6 gop phan
xay dung truong hoc than thién, HS tich cy va nang cao chat lugng gido duc.

T6 chire cac hoat dong chiam soc, GDTC, GDBVMT:

- Nhén vién y té ctia nha trudng phédi hop tot v6i TPT, GVCN dé to chirc giao
duc ¥ thie chim séc SKHS thong qua cic budi tuyén truyén phong phong dich
covid 19 va cac dich bénh khac, phat thanh mang non, cac bai hoc vé strc khoé
trong chuong trinh gido duc;

- Thyc hién nghiém ttc cac bién phap phong chdng dich bénh theo hudng dan
ctia nganh y té;

- Pau nam hoc, nha truong da t6 chirc kiém tra stc khoé cho 100% HS nha
truong;

- Trong nam hoc nha truong dé thyc hién nghiém tac cong tac GDTC theo
dang chuong trinh giao duc cua Bo GD&DT, t6 chitc thanh céng Hoi khoe Phu
Pong cap trudng, tham gia HKPD cap TP véi cac mon thi dau.

- Cac hoat dong gido duc BVMT dugc 10ng ghép trong cic mon hoc, dong
thoi to chirc nhiéu hoc déng cho HS tham gia BVMT nhu “mét phut sach
truong”... Thong qua cac hoat dong nay, gido duc tét cho HS vé y thirc gitr gin vao
bao v¢ moi truong.

T6 chirc t6t hoat dong gido duc ngoai gid chinh khoa:

- Nha trudng thuc hién c¢6 hiéu qua gido duc k¥ ning séng tich hop vao cac
tiét hoc va c4c tiét thuc hanh kién thirc da hoc phu hgp voi nhimg chu dé nhu: k¥
nang tu phuc vu, k¥ ning giao tiép, ky nang phong chéng tai nan thuong tich,
phong tranh dudi nuée, k§ ning giao tiép noi cong cong, ky nang tu bao vé, k¥
nang hop tac, k¥ nang giai thich, thuyét phuc ngudi khac. ..

- Trong cac hoat dong gido duc cua nha truong, HS du’gc tao co hoi tham gia
va qua trinh hoc tap mot cach tich cuc, chu dong va sang tao;

- G140 vién luon tich cuc thyc hién va phat dong hoc sinh tu lam dd dung hoc
tap b?mg céc vat liéu ré tién dé kiém dé nang cao chat luong hoc tap cho HS.

Céc hoat dong gido duc td chirc ¢6 hiéu qua, dam bao theo ké hoach, noi dung
va hinh thirc t6 chic phong phu, phu hop vl diéu kién cta nha truong, tao co hdi
cho gido vién va hoc sinh tham gia tich cuc, chi dong, sang tao; ndi dung va hinh
thire to chirc hoat dong phan hoa theo nhu cau, niang lyc s& trudng cua hoc sinh.

5.4. CONg tac phé cdp gido duc tiéu hoc

Thue hién nhiém vu phd cip gido duc theo phan cong; quan Iy hd so, s liéu
phd cap gido duc tiéu hoc dung quy dinh.

Nha trudong di tich cyc, chi dong tham muu vé6i 1anh dao chinh quyén dia
phuong kién toan ban chi dao phd cap giao duc, xay dung ké hoach, tap trung moi
ngudn luc voi giai phap tich cuc dé nang cao chat lugng gido duc, cing ¢, duy tri
dat chuan muc do 3 vimg chéc.

Thuc hién tot ké hoach tuyén sinh, dat 100% tré 6 tudi trong dia ban tuyén
sinh theo quy dinh tai phuong Phuong Pong vao 16p 1; tao moi dicu kién va co hdi
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cho tré c6 hoan canh kho khan, tré khuyét tat, tu ky c6 kha nang hoc tap duoc di
hoc va hoan thanh chuong trinh tiéu hoc.

Trién khai thuc hién hé théng thong tin quan 1i PCGD, XMC dé)ng bd hiéu
qua.

Tham muu véi Phong GD&PT dau tu xdy dung bd sung CSVC, bdi dudng
doi ngu dat chuén, ning cao chét luong gido duc theo cac tiéu chuan cua trudng
chuin QG muc do 11,

Phdi hop tot véi cac to chirc doan thé trong va ngoai nha trudng hd trg HS co
hoan canh kho khan trong qua trinh hoc tap (tang qua HS nhan ngay khai giang, tet
Nguyén dan, dong vién hoc sinh trong qua trinh hoc tap, chi tra day da kinh phi ho
tro hoc tap cta Nha nuoc...).

5.5. Két qud gido duc

- Két qua hoc tap: Hoan thanh 492/492 = 100%

- Pham chat: tir loai dat tré 16n 492/492 = 100%

- Nang luc: tir loai dat tro 1én 492/492 = 100% chuong trinh tiéu hoc;

- HS hoan thanh chuong trinh 16p hoc (1én 16p): 404/404 em, dat 100%.

- HS hoan thanh chuong trinh Tiéu hoc (16p 5): 88/88 em, dat 100 %.

- Hoc sinh duoc cham séc suc khoé dﬁy du, khoé manh, chiéu cao, can nang
phat trién binh thuong dam bao suc khoé dé tham gia hoc tap va cac hoat dong
gido duc.

6. Panh gia chung

6.1. Uu diém

Trong nam hoc vira qua, nha trudng da c6 nhiéu cd gang chi dao cac hoat
dong day va hoc theo diing ké hoach dé ra. Chat luong giang day cta gido vién va
chat lrong hoc tap cua hoc sinh tirng budc dugc nang lén. Ti 1€ hoc sinh hoan
thanh tdt cac mon hoc/hoat dong gido duc tang ro nét so voi dau nam. Chat luong
hoc sinh nang khiéu duoc quan tam va dat duogc két qua cao tai cac ky Giao luu
hoc sinh niang khiéu va Hoi thi viét chir va trinh bay dep do thanh phd té chuc.
Céc to khdi chuyén mén hoat dong twong ddi déu tay mang lai hiéu qua cao. Viéc
m& cac chuyén dé da co su dau tu va bude dau GV trong cac to chuyén mén da co
su chuyén bién trong nhan thirc, viéc thuc hién chuyén doi sé trong gido duc véi
cac nén tang day hoc két hop cac PPDH theo dinh huéng PTNLHS da duge GV
tiép thu, linh hoi. Poi ngii gido vién chuan vé trinh do dao tao, mot s gido vién
tich cuc theo hoc cac 16p nang cao trinh d¢ vi Vay chat lugng giang day va hoat
dong d6i méi phuwong phap giang day clia gido vién tuong dbi tét. Cac hoat dong
gido duc nham nang cao chét luong giao duc toan dién cho hoc sinh déu duge duy
tri va phat huy nhu phong chong té nan xa hoi, ma tuy, ATGT. Cac dich bénh dién
bién phirc tap, gido duc thé chat, phong trao rén luyén thé duc thé thao duoc duy
tri thuong xuyén.

Cong tac kiém tra cta nha truong duoc duy tri, ap dung linh hoat va c6 hi¢u
qua, qua kiém tra gitip gido vién vitng vang hon vé chuyén mén, nang cao dugc y
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thirc va trach nhiém trong cong tac... Co s& vat chat nha truong timg budc dugc
khang trang.
6.2. Ton tai, han ché

- Trang thiét bi day hoc 16p 2,3,4 phuc vu chwong trinh GDPT 2018 chua
dugc cung ung day du, kip thoi.

- CSVC chua dép tmg dugc so v6i nhu cau day hoc (hién 1 sé phong hoc
chuwa cé mdy chiéu, ti vi hién dai ma chi sir dung b thiét bi ding chung dwoc cdp
phéat) nén ciing anh hudng dén chét luong day va hoc;

- CSVC xudng cip: lan can day nha hoc 2 tang bi han i, mot khong dam bao
an toan; tuong son ddy nha hoc 2 tang va day hiéu bo ci, moc mat vé sinh va
tham mi; hé thong ctra gd diy nha hoc 2 ting va diy hiéu bo mdi mot khong dam
bao; hé théng bo bao quanh san trudng va khudn vién, san trudng xi mang xubng
cap, nut gy (cong trinh xdy dung tir ndm 2006).

- Cong tac theo ddi, cham soc stc khoe cho HS con han ché do nha trudng
khong ¢6 nhan vién y té, GV kiém nhiém cong tac y t&€ khong c6 chuyén mon
nghiép vu.

Phin thir hai
PHUONG HUONG NAM HOC 2024 - 2025
I. Nhiém vu chinh

1. Dam bao viéc duy tri si s, gitr vitng mang ludi truong 16p hién c6 mot cach
viing chac tiép tuc tham muu véi cac cdp QLGD ting cuong CSVC dé dap tng
nhu cau day va hoc theo huéng d6i méi.

2. Tang cudng chi dao nang cao chat luong hoc gido duc nhat 1a BD HSNK
va phu dao HS chua HT.

3. Tiép tyc trién khai thyc hién ¢6 hidu qua chwong trinh GDPT 2018 dbi voi
cac khoi 16p.

4. Nang cao chat luong cua cac cudc van dong va phong trao thi dua.

I1. Giai phap

1. Pam bao viéc duy tri si sd, khong c6 HS bo hoc giita ching.

2. Tang cuong chi dao nang cao chit lugng mot cach vimg chic:

- Rasoat hoc sinh chua hoan thanh, tim nguyén nhén va bién phap khép phuc

de dat hi€u qua cao nhat. Cac t6 khoi can trao doi ban bién phap khac phuc to1 uu.

- Phoi két hop chit ch& voi phy huynh trong viée gido duc, boi dudng hoc sinh
nang khiéu, phu dao hoc sinh chua hoan thanh.

- Nang cao hon nita trach nhiém cta mdi gido vién dimg 16p.

- Néng cao y thirc ty hoc hoi nang cao kha nang tmg dung cong ngh¢ thong tin
trong giang day dé dam bao 100% gido vién diung 16p budc dau biét ng dung
CNTT trong giang day;
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3. Tiép tuc kiém tra, ra soat cac danh hiéu thi dua dam bao c6 chét lugng danh
gia dung chat lugng doi ngti. Chi dao thuc hi¢n nghiém tic viéc tu hoc tu boi
dudng thuong xuyén cua timg gido vién, c6 kiém tra danh gia theo cac modul quy
dinh ting thang. Tlep tuc thuc hién viéc kiém tra toan dién, danh gia khach quan
chinh x4c, gop phan bdi dudng, nang cao tay nghé cho doi ngi.

4. T chirc sang tao cac hoat dong ctia phong trao "Xy dung truong hoc than
thién hoc sinh tich cuc" trong tirng 16p, tung giao vién.

5. Thuc hién nghiém tac cac chi dao cua chinh quyén dja phuong, cua nganh
v¢ cong tac phong chong dich bénh; xay dung trudng hoc an toan, phong chong tai
nan thuong tich, dudi nudec...

Phin thir ba
NHUNG KIEN NGHI

1. Véi Phong Giao duc va Pao tao: khong

2. Véi Uy ban nhan dan thanh pho Udng Bi:

- Bb sung bién ché con thiéu so v&i dinh mirc nguol lam viéc cua Bo
GD&DT, Nghi dinh cua Chinh phu va Quyét dinh cua UBND tinh theo vi tri viéc
lam (Phé hiéu triedng, nhdn vién Y té, gi&o vién).

- Thay lan can day nha hoc 2 téng bi han ri, mot khong dam bdo an toan; son
lai twong ddy nha hoc 2 tang va diy hiéu bo; thay hé thdng ctra gd diy nha hoc 2
tang va diy hiéu bo; xdy lai hé thong bd bao quanh san trudong va khudn vién, lat
gach san truong.

3. Véi S6 Giao duc va Pao tao: Khong.

Trén day 1a bao cdo tong két ndm hoc 2023-2024 va phuong hudng nim hoc
2024 - 2025 cua Truong Tiéu hoc Phuong Pong A. Nha truong rit mong nhan
dugc su qaun tim, chi dao ciia Phong GD&PT Udng Bi dé gitip cho nha trudng
thuc hién théng lgi muc tiéu ndm hoc 2024-2025 di dé ra gop phén lam cho gido
duc ctia dia phuong ngay mot phat trién.

Noi nhén: HIEU TRUONG
- Phong GD&DT Udng Bi;

- PHT, Céc t6 chuyén mén trong trudng;
- Cong TTDT;

- Luu: VT.

Hoang Thi Nhung



