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PHONG GD&DT TP UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PHUONG PONG B Poc lap — Tw do — Hanh phiic
S6: 10/TB-THPDB Uéng Bi, ngay 05 thdang 01 nim 2024
THONG BAO

Két luan Hop héi dong sw pham thang 12/2023

Ngay 05/01/2024, Trudng Tiéu hoc Phuong Déng B t6 chirc Hop hoi dong nha
truong (gom: Hi¢u trudng, Pho hiéu truong, cung toan thé CBGVNV nha truong
44/48, vang 3: d/c Tam, Trang, Phwong Hai TS, Minh di hoc) nhdm dénh gia két qua
thuc hién cong tac thang 12/2023, d(‘Sng thoi trién khai cac nhiém vu trong tam thang
01/2024. Sau khi nghe céc y kién thao ludn, ddng chi Hiéu truong két luan:

NOQI DUNG

I. Céc 16p bio cao s§ sb thang 12:

TT | Lép GVCN Siso 16p | Ban tri Ghi chi
1 | 1A1 | Db Thi Loan 34 32
2 | 1A2 | L& Thi Hanh 38 35
3 | 1A3 | Nguyén Thi Hoa 36 31
4 | 1A4 | Pinh Thi Nhit 35 35
5 | 1AS | Tran Thj Bich Ngoc 35 34
6 | 1A6 | Nguyén Thu Thiy 33 30

Céng khdi 1 211 197

2A1 | Nguyén Thi Hoan 31 26

8 | 2A2 | Nguyén Thi Thiiy Lién 34 30
9 |2A3 | bang Thi Khuyén 34 33

10 | 2A4 | Nguyén Thi Hoai Linh 34 28

11 | 2A5 | Nguyén Thi Hao 31 28

Cong khoi 2 164 145
12 | 3A1 | Pham Thi Tra My 41 37
13 | 3A2 | Buii Thi Van 43 39
14 | 3A3 | Bang Thi Ngoc Bich 41 40
15 | 3A4 | Nguyén Thj Hing 46 36
16 | 3A5 | Pinh Thj Kiéu 44 41

Cong khoi 3 215 193
17 | 4A1 | PO Minh Huong 36 32
18 | 4A2 | Ngo Thi Thu 40 34
19 | 4A3 | Pham Thij Hong Lién 38 31




20 | 4A4 | Nguyén Mai Huong 36 34
21 | 4AS | Pham Thi Hong Hanh 39 30
22 | 4A6 | Vii Thi Ngin 38 32
Cong khoi 4 227 193

23 | 5A1 | Tran Thi Thu Thiry 48 39
24 | 5A2 | Pham Thi Thiiy Nga 46 35
25 | 5A3 | Vii Hong Thanh 46 45
26 | 5A4 | Nguyén Thi Viét Hang 43 28
27 | 5A5 | Pham Phuong Hau 41 36
Cong khoi 5 224 183

TONG 1041 911

II. Panh giad cong tac thang 12 nim 2023

1. Nén nép:

a. Hoc sinh:

* Uu diém:

- Hau hét cac 16p da duy tri tét moi nén nép thuc hién ndi quy nha trudng.

- Xép hang ra vao 16p nhanh nhen, khan trwong hon. Cac ban di c6 v thirc giir
trat tu xép hang di hoc bd moén. Viée xép hang ra vé ¢ hau hét cac 16p thuc hién
nghiém tic. Hién trong chay nd dua dudi nhau khi ra v¢, ra choi da gidm hon.

- péc 16p thuc hién gitr vé sinh sach sé trong 16p, tu lao dong vé sinh 16p da
thanh nép, k¥ nang ciia HS dugc nang Ién.

- Chim séc béo vé cta cong, tiét kiém dién, nude thuc hién khd tot.

* Ton tai:

- Mot s6 HS vén con quén khong d6i mil bao hiém, phy huynh khong doi mil
bao hiém.

- Nhiéu HS con dua nghich dap nhau, tréo leo cdy, ding lén ghé da nguy hiém,
lan 1€ bo toai xuong dat ban.

- Rét nhiéu HS choi khéng dung vi tri quy dinh, chay né nghich tir day no sang
day kia, chay choi diia & khu vire dc, bac 1én xudng goc canh rit nguy hiém.

- Mot s6 HS 1én khu hiéu bé choi x6a bang thong bao cia nha trudng.

- Nhiéu HS di vao san c6, vuon ciy hoa choi, gidm nat hoa.

- Céc 16p con virt gidy rac ra cira s6 sau nha hoc. Vé sinh trong 16p, ngoai hanh
lang, cira 16p, nhiéu 16p con ban, chuwa sach s& thuomg xuyén.

b. Gido vién:

- Thyc hién nghiém tuc ky ludt, ky crong, dao dirc cong vu. Song trong gid lén
16p, c6 dc con ngodi lam viée riéng, ngdi lam may tinh, dién thoai. Nhi€u d/c quén
khong deo thé.
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- Mot s6 GV con di mudn, di sat gio, gio Thé duc dau gid ving khong quén 1y
hudng dan HS.

- Trong vao 16p, chuyén tiét, GV con ké ca, chuyén tiét cham, HS cac 16p rit
on, on dinh cham anh hudng gio hoc cua HS.

- GVNV con i 6i goi nhau, cudi ndi rat to anh hudng téi cac 16p HS dang hoc
tap.

- GV con b6 lop dé HS ty qudn, md hogt hinh cho HS xem dé di dw chuyén
dé cip to, cip truong, cho HS ra ngodi cdu thang ngéi ldy phong dé day chuyén de
la vi pham Quy ché chuyén mon, Quy ché lam viéc ciia truong, tlem dn nhiéu nguy
hiém, khéng dim bdo an toan cho HS, PHHS biic xiic.... Yéu cau cin nghiém tic
rut kinh nghiém.

2. Cong tac chuyén mon:

- Thi dua day tbt - Hoc t6t chao mimg ky niém 79 nim ngay thanh 1ap Quéan
do61 nhan dan Viét Nam, 34 ndm ngay hoi QPTD.

- Thuc hién ké hoach gido duc nha truong tir tuan 13 dén tuan 16. Tiép tuc thuc
hién soan- giang Ki ning sdng theo sach Ki ning séng vio tiét Thuc hanh kién thirc
véi thoi Twong 1 tudn/1 tiét dbi voi 10p 1, 2, 3; tiét BDKT ddi véi 16p 4; day vao sinh
hoat tip thé cudi tudn (v6i thoi lwong 20phut/1 tiét, 20 phit con lai SHTT) d6i véi
16p 5; Thuc hién sinh hoat theo cht dé 1-2 cha d&/1 thang ddi vai 16p 5;

- Tiép tuc bdi dudng HS nang khiéu va phu dao HS chua hoan thanh vao céc
tiét Boi dudng buoi 2.
- Tiép tuc thye hién nghiém tiuc danh gia hoc sinh:

+ Dbi voi 16p 1, 16p 2, 16p 3, 16p 4 thuc hién theo Thong tw sb 27/2020/TT-
BGDDT ngay 04 thang 9 nam 2020 cua Bo truong B Giao duc va Pao tao vé danh
gia hoc sinh tiéu hoc. T chic trao dbi kho khian vuéng mic trong cac budi SHCM
khi thuc hién Thong tu.

+ Péi vé6i 16p 5 thue hién theo Thong tw 22/2016/TT- BGDDT ngay 22/9/2016
stra doi bd sung mot sb diéu cua Quy dinh danh gia hoc sinh Tiéu hoc ban hanh kém
theo Théng tu sb 30/2014/TT- BGDDT ngay 28/4/2014 va cac van ban huéng din
cua Phong Gido duc.

- Thuc hi¢n duyét ma tr'gm dé }(iém tra, in sao dé cudi hoc ky 1, thuc hién kiém
tra tor ngay 25-27/12/2023, cham kiém tra ngay 28-29/12 nghiém tic. Thyc hién cap
nhat diém kiém tra cuoi hoc HKI. Banh gia chung:

+ Uu diém: Ra ma tran, dé kiém tra bam sat vao ké hoach kiém tra dinh ky cua
nha truong va chwong trinh ctia mén hoc dén thoi diém kiém tra. Cap nhat diém kiém
tra trén phdn mém SMAS ding tién dd va bam sat va cac thoéng tu: 27/2020/TT-
BGDDT ngay 04 thang 9 nim 2020 dbi véi 16p 1, 2, 3, 4 va Thong tu 22/2016/TT-
BGDDT ngay 22/9/2016 sira d6i bd sung mot s6 diéu ctia Quy dinh danh gia hoc sinh
Tiéu hoc ban hanh kém theo Théng tu s6 30/2014/TT- BGDDT ngay 28/4/2014. Chét
lrong hoc sinh hoan thanh tot va hoan thanh cé nang Ién so vé1 hoc ky I nam hoc
trude, hoc sinh duge diém 9,10 & khéi 1 cao.

+ Tén tai: Ti 1é hoc sinh chua hoan thanh & cac 16p van con nhu mén Tiéng
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Anh 7 hoc sinh trong d6 khdi 2 (16p 2A1 1a 1 hoc sinh); khéi 4 1a 06 hoc sinh (16p
4A3: 1 hoc sinh; 4A5 1a 3 hoc sinh; 4A6 1a 2 hoc sinh); Mén Toan va mén Tiéng Viét
khéi 2 1a 1 hoc sinh (16p 2A1). Trong viéc nhan xét, xép loai ning luc, phdm chét cua
hoc sinh chua bam sat vao két qua Xép loai ctia mon hoc va hoat dong gido duc. (hoc
sinh chura hoan thanh mén hoc van dé ning luc va phim chit Pat).

- Kiém tra thé luc HS cudi ky I trong tudn 16, 17. Két qua kiém tra thé luc hoc

sinh:
Tong Chay 30 m xuét phat cao Bit xa tai chd
hSO Tt Pat Chua dat Tét Pat Chua dat
oc

Gnh | SL | % | SL | % |SL| % |SL| % |SL| % | SL | %

1041 | 296 | 284 | 745 | 716 | 0 0 195| 18.7| 846 | 813| 0 0

- Tham du day di cac chuyén dé do cac cip to chuc:

~+ Tham dy chuyén dé cum Quang Trung- Thanh Son- Nam Khé cic mén
Tiéng Anh; Tin hoc va Cong ngh¢ (Tin hoc); Tin hoc va Cong ngh¢ (Cong ngh¢) tai
truong Tieu hoc Quang Trung vao ngay 07/12/2023.

+ Chuyén dé cap to: Ung dung ki thudt day hoc tich cuc trong luyén viét doan
vdn mon Tleng Viét 16p 3. (So dd tr duy) - Bao céo 1y thuyét: Nguyén Thi Hing;
Thuc hién tiét day: Pham Thi Tra My.

+ Chuyén dé cap truong: Ung dung ki thudt day hoc tich cuc trong luyén viét
doan vian mén Tiéng Viét 16p 3. (So do tu duy) (Bao cao ly thuyét: Nguyén Thi
Hang; Thuc hién tiét day: Pham Thi Tra My).

- Tham gia Hoi thi Viét chit va trinh bay bai dep cap thanh phd vao ngay
22/12/2023. D6i v6i GV gbém 5 ddng chi: Hong Hanh (t6 4,5); Hoa (t6 1); My,
Khuyén, Bich (t6 2,3); Hoc sinh mdi khdi 3 em theo ké hoach sb 1609/KH-PGDDT
ngay 15/11/2023.

+ Két qua (GV 01 giai Nhat, 02 giéi KK; Hoc sinh 01 gidi Nhi, 04 giai Ba, 06
giai KK). Danh gia, rat KN: Ghi nhdn, cam on 3 d/c dirgc phan cong dac biét dc Lam
rdt chii dng, tw gide, nhiét tinh, trach nhiém cao trong cong tac on luyén cho HS.
Rut kinh nghi¢m: Thoi gzan on luyén cho HS chira nhiéu. Y thitc coi trong céng tic
ren vo sach viet chir dep cua ca HS, PHHS va GVCN cac lop la chua cao vi vdy nén
kV nang viét chit co ban cia hoc sinh mdc nhiéu 16i, cdc em chua xdc dinh dwoc diém
dat but va diém dimg buit, nét khuyét, khodng cdch gifta cdc con chir, cdc chit hoa déu
sai. GVCN chwa quan tam, chwa tdn dung tranh thu thoi gian rén luyén chir cho HS.
Pau vao CLB viét chi thap dan dén viéc luyén chir thi cap TP ciia CLB géip nhiéu
khé khan. Ngodi chir viét HS con phdi trinh bay 01 bai Todn trong chwong trinh
nhung HS con nhiéu 161 sai, tham chi gidi sai bai todn nén cdc d/c cungphal xem lai
dé chudn bi cho cdc cugc thi sau, ddc bi¢t cugc thi nang khiéu sdp toi. So véi cdc
trueong chiing ta con cdn c¢é gang nhiéu, vi vdy rat mong cdc d/c tam huyét hon trong
qua trinh lén [op, ren rila HS, on luyén cho HS.

- Poén doan kiém tra ctia S6 GD&DPT theo QP s6 1578/QD-SGDDT ngay
20/11/2023 vé viéc kiém tra thuc hién nhiém vu GD ti€u hoc tai Phong GD&DT
thanh pho Udng Bi. Poan kiém tra cong tac tai truong.



5
Két qud: Doan danh gid cao canh quan nha truong, céng tic chudn bi, tzelv
don chu dao va viéc thuc hién nhiém vu cua nha truong nghiém tic, day dii ho so
theo dung quy dinh. Doan da gop y cu thé cho titng bo phan, yéu cau cde bé phan
nghiém tiic tiép thu, rit kinh nghiém dé thye hién tét nhiém vu.

Tén tai can rit kinh nghiém chung: Chua cé sw phoz hop nhi¢t tinh, trdch
nhiém trong viéc thuc hién nhiém vu duoc phan cong ho tro dong nghiép chudn bj
bai giang, PP va KT day hoc ciia GV ddc biét GV tré can duoc quan tém trau doi,
boi duong nhzeu hon qua tw hoc, tw nghién ciru, dp dung, qua dy gio chuyén dé, tp
huan,... Yéu cau PHT phu trach chuyén mon, T6 truong chuyén mon can chi trong
quan tam du gio, boi dudng va hudng dan GV trong 6, truomg thue hién cho tot.

* Quan 1y, sir dung thiét bi

- Nhén vién phu trach thiét bi chua rhong ké s6 luot sir dung thiét bi thong

minh cua tung giao vién, thuc tmng thiét bi theo hwéng dan tgi cong van so
1500/SGDDT-GDPT ngay 31/5/2022 cua So GDDT.

- Viéc xay dung ké hoach sir dung thiét bi cua ) chuyén mon, giao vién chia
dam bao: (1) Khai thac s dung TBDH tai mot s6 bai khong khép nhau giiva: Ké
hoach giao duc mén hoc, Ké hoach bai day va S6 theo doi sir dung thiét bi day hoc;
(2) S6 muon thiét bi: mwon trd theo don vi tudn, gay kho khan cho viéc muon, tra
mat nhiéu thoi gian, thiéu thuec té; (3) “Ké hoach mén hoc” khong cu thé tén thiét bi
sir dung, khéng ding theo TBDH dugc cdp; (4) Mt sé thiét bj gido vién muon sie
dung nhung khéng thé hién trong ké hoach bai day ciia gido vién; mét sé thiét bi gido
vién khéng muon nhung trong KHBD ¢6 TBDH; (5) 86 lwot sir dung TBDH diroc cdp
con han ché véi mén TNXH, Pao dirc, GDTC: (6) T 6 chuyén mon chwa dwa ra bién
phdp, chi tiéu siv dung, danh gid hang thang viée sir dung TBDH (theo quy ché sir
dung TBDH cua truong)...

Tat ca cdc danh gid, rit kinh nghiém, gop y cua cdc thanh vién Doan, de nghi
cdc d/c PHT, To truéng da nghe truc tiep, chi dao, rit kinh nghiém, huong dan cho
GVNV truong dé thuc hién tot nhiém vu.

3. Cong tac kiém tra — thi dua khen thuéng
- Kiém tra ndi bd diang ké hoach. Két qua:

* Thuwe hién kiém tra hoat dong swr pham: 08 dong chi. Xép loai chung gido
vién: XL Tot: 06 d/c (Pham Thi Thay Nga, Dinh Thi Nhét, Pham Thi Tra My, Pham
Thi Hong Lién, Tran Thi Bich Ngoc, Ngo6 Thi Thu).

XL Khd: 02 d/c (Nguyén Thi Thuy Lién, Vii Thi Thu Huyén).
* Kiém tra chuyén dé:

KT viée thuc hién nhiém vu: Cong tac Di, HO so t6 2-3, Phé HT, cong tic Y
té: XL Tét.

* Ddanh gid chung qua dw gio, kiém tra:
+ Uu diém:

- Cdc dong chi Phé Hiéu trudomg da xay dung dwoc cac ké hoach chi dao
chuyén mon theo nhiém vu dwoc phdn cong.
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- Cdc ké hoach xdy dung khd cu thé, phit hop tinh hinh thue té nha trirong.

- Viéc trién khai cdc ké hoach kip thot, dd‘y du va hiéu qua.

- Gido vién xdc dinh dwoc muc tiéu, chuan kién thire, ki nang cua bai hoc;
gidang day kién thire co ban chinh xdc; sir dung da dang phwong phdp va hinh thirc té
chure day hoc;

- Gido dn ¢6 day dit cdc ndi dung tich hop, giam tai va dwoc thé hién ré trong
muc tiéu va ngi dung cua bai. N

- Giao vién co su dung CNTT, cac bang phu va huong dan hoc sinh dung sdch
gido khoa.

- Té chike theo nhém hoc sinh da chii dong hop tac hoan thanh nhiém vu hoat
dong nhom.

T6 2,3 di chi dao xdy dung ké hoach mén hoc dam bdo chwong trinh bam sdt
voi ké hoach nha truong

Gido vién xdy dung ké hoach bai day dung chuwong trinh, su dung thiét bi do
dung dwoc trang bi twong doi hiéu qua

+ Han ché:

- Gido vién day hoc theo nhém chwa bao qudt tot, chwa hiéu qud; chwa quan
tam nhiéu dén cdc doi twong hoc sinh trong I6p.

- Hoc sinh tra loi con nho, ky nang tham gia cac hoat déng hoc tap con chiea
manh dan, chwa tir tin.

- Hoé so sdp xép chiea khoa hoc.

- Cong tac thi dua nam 2023:

+ Xép loai thi dua thang 12/2023:

Gido vién:

T6 1 Xép loai A: 12 d/c; Khong XL: 01 (Trang)

T 2,3 Xép loai A: 12 d/c; Loai B: 02 (Anh; Bich); KXL: P. Hai

T 4,5 Xép loai A: 16 d/c; Khong XL: 01 (Tam)

T6 VP Xép loai A: 02 d/c

+ Lop: Xép loai A: 26 16p; B: SAL, 5A2.

- Cong tac thi dua hoc ky I:

+ Xé&p loai thi dua Gido vién:

T6 1: Xuat sic: 03 d/c (Hoa, Ngoc, Tr.Huwong); Tét: 09 d/c; KXL: 01 d/c
(Trang)

T6 2,3: Xudt sac: 03 d/c (Lam, Ng.Héng, H.Linh); Tot: 12 d/e.

Td 4,5: Xuat sic: 03 d/c (D.Huong, Thanh, Thu); Tét: 13 d/c, KXL: 01 d/c
Tam.

T6 VP: Xuit sic: 01 (Uyén); Tét: 01 Van Anh.

+ Lop: xuat sic:1A3; 1A5; 1A6; 2A3; 2A5; 3A2, 3A4; 3A5; 4A1; 4A2; 4A4;
5A3; 5A4; 5A5
+ Lop tién tién: 1A1; 1A2; 1A4; 2A1; 2A2; 2A4; 3A1; 3A2; 3A3; 4A3; 4A5;

4A6; 5A1;5A2

- Nha truong vinh dy dugc UBND TP khen thudng vé Pon vi tiéu biéu xuét
sic trong thure hién Quy ché dan chi co sé ndm 2023.

3. Cong tac Doi - hoat dong ngoai gio
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- Doi co do thuc hién tot cong tic theo ddi chdm diém thi dua cdc 16p.

- Tiép tuc duy tri phong trio doc va lam theo bao Doi.

- HS tham gia cudc thi "Bac Hd v6i Thiéu nhi - Thiéu nhi véi Bac H)".

- Thyc hién tot sinh hoat du6i co thang 12 theo céc chu diém: (Thyc hién t6t
chu diém: Tuyén truyén y nghia ngay thanh ldp Quén doi nhén dan Viét Nam thong
qua budi L& két nap Doi.

+ T chirc ngoai khoa chao ming ky niém 79 nam ngay thanh lap Quan doi
nhan Viét Nam. Tim hi€u truyén thong quan ddi nhin dan Viét Nam 22/12.

+ Tuyén truyén ¥ nghia ngay thanh lap QDNDVN 22/12. Ké chuyén lich sir.

+ Ngay hoi vi sirc khoe cong ddng. (Cac chu diém con lai do thoi tiét mua, va
KT HKI nén khong thuc hién dugc.)

- T chitc két nap cho 70 hoc sinh khéi 3,4 vao D6i nhan dip 79 nim ngay
thanh 1ap Quan ddi nhan dan Viét Nam (18/12/).

- T chitc cho doan hoc sinh sang quét don va thap huong nha bia ghi tén cic
anh hung 1iét st phuong Phuong Dong vao ngay 21/12.

-To chfrc tham hoéi va ting qua 2 ba me Poan Thi Nhon me liét si & khu Tan
Lap I, Me Tran Thi Xoang khu Tan Lap.

4. Cong tac y té hoc duong

- Cong tic cham so6c¢ stc khoe hoc sinh va so cép ctru ban dau thuc hién
nghiém tuc theo quy dinh.

-Tu yén cho phu huynh, gido vién va hoc sinh ém xudng phong y té cc van dé
lién quan dén strc khoe va bénh tat.

- Cong tac kiém tra vé sinh 16p hoc vé sinh méi truong, VSATTP:

+ Cong tac gido duc v¢ sinh 16p hoc, vé sinh méi trrong duoc nha trudng phét
dong thuong xuyén. Y té hoc duong ciing da phdi hop voi D1 TNTP kiém tra danh
gid viéc cham so6c gilr gin mdi trudng cua cac 1op nén treong 16p ludn xanh - sach -
dep. Nhan vién y t¢ da kiém tra vé sinh 16p hoc vé sinh mdi trrong hang ngay, da
nhéc nhé rat kinh nghiém tai chd cho céc 16p v¢ sinh chua sach va chua kip thoi.

+ Nha treong da dap ung cac ngudn nude sach dy du, hop vé sinh nén dam
béo tot strc khoe cho hoc sinh.

+ Vé sinh san truong, hanh lang céc 16p, nha vé sinh d6i khi con ban. Can nhic
nhd, gidm sdt nhin vién vé sinh don dep thuong xuyén.

- Cong tic v¢ sinh ATTP: Nhén vién y té thuong xuyén cung Ban gidm hi¢u,
hoi cha me hoc sinh hang ngay gidm st sudt an ban tri: Chat luong suat an, dinh

lwong khau phaq an dam bao, dam bdo cong tic V& sinh ATTP, khong co6 truong hop
ng¢ doc thuc phadm nao xay ra tai truong.

- Thyc hién ké hoach s6 77/KH-TYT ngay 15/11/2023 cuia tram y t& Phuong
Bong, da t6 chirc udng thude giun cho hoc sinh toan truong ngay udng 28/11/2023
voi sO lugng cu thé nhu sau:

+ S6 lugng dong ¥ ubng 1a 846/1041 hoc sinh dat 81,3%
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+ 86 lwong khong dong ¥, dd udng tai nha 1a 192/1041hoc sinh dat 18,7%.

+ Hoc sinh duoc uéng va theo doi trong sudt budi hoc, khong c¢o truong hop tai
bién nao xay ra tai truong.

+ Hoc sinh duoc thpo doi tai truong trong sudt budi hoc va phu huynh theo doi
tai nha néu c6 dau hiéu bat thuong bao cho TYT phuong Phuong Dong.

- Cong tac phong chong dich: Khong ¢ dich bénh xay ra tai truong.

- Cong tac tuyén truyén: D3 tuyén truyén phong chéng HIV-AIDS, ria tay
bang xa phong phong tranh dich bénh, chan tay miéng, vé sinh moi truong, phong
tranh tai nan thuong tich tai trudong hoc...

* Cong tac BHYT hoc sinh ndm 2024 nhu sau:

- P tuyén truyén van dong hoc sinh tham gia BHYT nam 2024 1a 1041/1041
dat 100% trong do hoc sinh tham gia BHYT tai truong la 1009 hoc sinh, hoc sinh
tham gia hy nong 1am 1a 10 hoc sinh, hoc sinh ho can nghéo 2 hoc sinh, hoc sinh
tham gia débi tugng khac 1a 20 hoc sinh (Con bd do1, cong an, bao trg xa hoi...)

- Hoan thanh va ndp tién cho BHYT ngay 20/12/2023 véi tong s6 tién la:
+ Hoc sinh dong 70%: 686.523.600d

+ HO nong 1am dong 30%: 1.944.000 d

5. Co s& vat chat - tai chinh

- Thyc hién chi tiéu ding nguyén tac tai chinh va cac quy dinh hién hanh.
- Chi dao sir dung hiéu qua CSVC, tai san. Khong dé xay ra ling phi.

- Thuc hién nghiém tic cac khoan thu chi theo ding van ban chi dao cua cac
cap.

* Toéng NSNN giao + B6 sung: 10.721.891.900d
* Quy lwong: 6.597.005.600d

Pi chi: 6.415.157.430 &

Con lai: 181.848.170d

* Kinh phi khong tw chii: 2.289.426.300d

D3 chi: 468.495.877d (Trong d6 chi hd trg GV nghi thdi viée 1a 318.956.000
ddng).

Con lai: 1.820.930.423d
* Chi khac: 1.835.460.000d

D3 chi: 1.586.913.320d (Trong d6 chi thu nhap ting thém 9 thang dau nim
2023 1a 118.600.000d6ng)

Con lai: 248.546.680d
- Cong khai thu tién thang 12/2023

- Cong khai chi tién lwong thang 12/2023 va truy linh ting lvong 6 thang cudi
nam 2023
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- Cong khai cip b6 sung kinh phi khéng tw chu thang 12/2023

- Cong khai cip b6 sung kinh phi diéu chinh ting lrong nim 2023

- Cong khai chi tién ché d6 hd tro chi phi hoc tap ky I (2023-2024) cho hoc
sinh.

- Cong khai BB cua SGD kiém tra cong tac TBDH, lua chon SGK tai trurong.

6. Cong tac thiét bi - thw vién:

- Pi sip xép lai phong thu vién gon gang, lau don sach s&, din ma mau cho
truyén, dan thu muyc céc loai sach d& tim, d& thay.

- GV- hoc sinh da thyc hién mugn sach, truyén, tai li¢u tham khéo, dd dung,
TBDH xong chua thuong xuyén.

- Phan lich doc séach cho cédc 16p tai thu vién dam bao hoc sinh dugc tiép can
vai sdch, truyén tai thu vién nha trudng.

- M cira thu vién theo TKB cic 16p trong tuan.

- Kiém dém, nghiém thu, tiép nhan cdc thiét bi day hoc tdi thiéu thudc ké hoach
Mua sam tap trung cua nganh gido duc nam 2023 (dot 1), lam bién ban ban giao va
dua vao st dung theo quy dinh.

- Kiém tra ra soat thuc hién mwon tra dd dung, thiét bi.

- Bdo cdo tan sudt, hiéu qua sir dung d6 diing, thiét bi nghiém tiic.

- Thyc hién muon, sir dung db ding, thiét bi, str dung cdc phong hoc b mén,

phong hoc trai nghiém, phong hoc TA dugce trang cip. Pam bao khong dé xdy ra lang
phi.

- Thi 1am dé dung day hoc diung ké hoach.

7. Cong tic cong doan

- Tiép tuc quan tim dong vién Doan vién Cong doan tich cyc hoan thanh
nhiém vu, co y thitc xay dung doan két ndi bd.

- Lap bao céo quyét toan thu chi tai chinh Céng doan nim 2023.

- Phéi hop cung nha truong td chire chia tay 04 d/c (Binh, Tuyét, Hrong KT,

Hué) két hop tat nién cho CBGVNV toan trudng vao chidu thir Sau, ngay 29/12/2023
thanh cong tot dep.

8. Cong tac khac

- Thuc hién nghiém tuc chinh sach cua Dang, phap luat Nha nudc, cac quy
dinh cua nganh, truong. Thuc hién nghiém tuc ky luat, ky cuong, dao dic cong vu;
khéng day thém trai quy dinh, thuc hién nghiém tic Luat giao thong; ky cam két
khéng buén ban, van chuyén, ¢t phdo va tha dén troi ...

- Can bg, giao vién, nhan vién va cac doan thé thuc hién nghiém tic QCDC gin voi
Nghi quyét Trung wong 4 khoa XII vé ting cudng xay dung, chinh d6n Dang, ngan chan
day [ui sy suy thoai vé tu tuong chinh tri, dao duc, 16i ~song, nhimg biéu hién “tur dlen
bién” “tw chuyén héa” trong ndi bo, thuc hién Chi thi sb 05- CT/TW cua Bo chinh tri vé
day manh hoc tap va lam theo tu tuong, dao dirc, phong cach Hd Chi Minh gan VOl Viéc
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thye hién nghi quyét Hoi nghi can b, vién chire, lao dong; thuc hién tot chii dé cong tac
nam 2023, cac cudc van dong, phong trao thi dua ctia Nganh va dia phuong. Thyc hién
nghiém tic ky luat, ky cwong, dao dirc cong vu; khong day thém trai quy dinh, Tiép
tuc thue hién t6t cic cude van dong va phong trao thi dua, Quy tic tmg xir vin hoa
trong nha trueong.

- 10/12, 29/12: Hop phu huynh hoc sinh toan truong so két hoc ky I va vé ké
hoach ban trii, nude uong.

- 20/12: PGD&DT thi cong sira nha vé sinh, cong truong, nha xe, bo tuong.
- Bdo v¢, chdm soc cay xanh, cay canh va gitr truong 16p ludén sach dep.

- Thye hién nghiém tic ké hoach PCCC trong co quan.

- Thyc hién nghiém tic quy ché hoat dong cong thong tin dién tir cua truong.

- Cap nhat cic phin mém theo quy dinh: phin mém quan ly vién chirc,
SMAS...

- Céng tdc théng tin bdao cdo, ndp cic BB ho so KH theo yéu cau timg nhiém
vu cong tdac nhiéu d/c con cham, con dé phai thuc giuc rat nhiéu lan.

- Nhiéu d/q khong chu dong theo déi dién thoai dé nhan nhiém vu thong bao
kip thoi nén nhiéu khi cong viéc cham, chua nhip nhang, trang phuc tham gia cdc
HDNK khong theo quy dinh nha truong thong bao...

III. Nhiém vu cong tac thang 01-02/2024

1. Nén nép:

a. Hoc sinh:

- Céc 16p thuc hién duy tri si s6 hoc sinh nha trudng giao.

- Thuong xuyén nhac nhd HS v thie thuc hién ndi quy truong, 16p, tiét kiém
dién, nude, bao vé cay xanh, gilr gin ve sinh chung.

- Nhic nho HS di hoc day du, ding gio.
- Trang phuc gon gang, dam bao strc khoe.

- Quan tri¢t HS khong an qua vat s€ khong dam bao ATTP, khong vurt rdc ra
16p, ra san trudong, cong truong.

- Sip xép ban ghé, trang thiét b trong 16p hoc ludn ngay ngan, gon gang.

- Bd dung dung cu vé sinh treo, cit gon gang cac vi tri quy dinh.

- Tiép tuc thuc hién nghiém tic nén nép xép hang ra vao 16p, chuyén tiét di hoc
bo mon, xEp hang ra vé.

- Quan triét nghiém ciAm HS vao 16p khac 1dy dd, ph4 hoai b dac cac 19p.
Nghiém cam bat nat, gay su danh nhau trong va ngoai nha truong.

- Quén triét HS khong tréo leo cdy, ghé d4, bo tuong, khong chay gidm vao san
cO, vuon cay gieo hoa, khong du bam, leo tréo 1én cac cot bong 10 ...

DPé nghi cic de CBGVNV quan tdm qudn triét va sdt sao trong moi c¢ong tac dé
phong tranh tai nan thuong tich cho hoc sinh. Ra choi HS choi nghich no dua rat
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nhiéu tré choi nguy hiém. Yéu cau GV tric ban phdn c¢éng nhau sdan trén san dudi
bao quat nhdc nhé kip thoi trong toan bé thoi gian HS & truong (dau gio, gio ra
choi, cuoi gio, gio ban trit). Yéu cau GVCN khong cho ra choi nhiéu, quan triét di VS
xong vao lop doc sach truyén, di lai nhe nhang, ko chay, xo dcfy nhau. Yéu cdu
GVTB, TPT bao quat, nhic nhé, cham thi dua cdc 16p sat sao, nghiém tiic.

IPT bao quat lén loa nhdc nho, chi dao phan cong Co do truc cac vi tri dau
gio, gitta gio, cuoi gio. GVBM phoi hop nhac nho kip thoi.

b. Gido vién:

- CBGVNYV tiép tuc thyc hién nghiém tac ky luat, ky cuong, dao dic cong vu.

Thyc hién nghiém tic nén nép ra vao 16p dung gio, trang phuc ding quy dinh, deo
thé vién chirc, khong lam viéc riéng khi 1én 16p.

- Tuyét d6i khong duoc danh ming, xic pham, xit phat, tri im hoc sinh duéi
moi hinh thtrc, khong néu tén phé binh HS trudc moi ngudi. Yéu cau quan tam, sat
sao voi1 tat ca cac HS.

- Yéu cau cic GVCN, GVBM déu phai néu cao tinh than trach nhiém, tdm
huyét véi cac HS. Yéu cau thuce hién nghiém tic ¢ong tic gidng day, cham soc HS,
quan Iy HS theo diing gio, diing tiét hoc ciia HS theo TKB, diing quy dinh dé dam bao
hoan thanh tot muc tiéu chwong trinh, dam bao an toan cho HS. VD: Gio TD bt
buéc phai cho HS ra san (thoi tiét ko muwa, ko rét ddm). Cdac phong hoc bé mén phdi
cho HS lén hoc theo dung lich, TKB quy dinh. Quan ly HS chat ché sat sao, khong
cho ra choi ti do nhiéu @é dam bao an toan cho HS ké ca gio ban tru...

- Théng nhdt CBGVNV néu dén truong trude 7h00 ma thua HS, c6 nguoi dep
HS cho thi di 6 t6 vao nha xe. Con sau 7h00, tat ca dé xe ngoai cong. 7h40 HS vao
lop moi cho xe vao.

2. Chuyén moén:

Phat dong thi dua chao mirng Ky niém 94 nim ngay thanh lip Dang
Cong san Viét Nam (03/02/1930-03/02/2024), 13 nam ngay thanh Ilap
thanh pho Uong Bi (25/02/2011-25/02/2024).

- Thyc hién giang day tudn 17-21. Yéu cau cac 16p thyc hién nghiém tac hon
KH giang day tai phong hoc trai nghiém, Am nhac, My thuat, T1eng Anh. Tiép tuc
thyce hién soan- giang Ki nang song theo sach Ki nang song vao tiét Thuce hanh kién
thirc véi thot lu’gng l tuap/ 1 tiét d6i vai lop 1, 2, 3; tiét ,BDKT dbi véi 16p 4; day Vap
sinh hoat tap thé cudi tuan (voi thoi lwong 20phut/1 tiét, 20 phut con lai SHTT) doi
v&i 16p 5; Thuc hién sinh hoat theo chu d€ 1-2 chu dé/1 thang doi véi 1op 5;

- Tiép tuc thuc hién nghiém tiuc danh gia hoc sinh:

+ Dbi voi 16p 1, 16p 2, 16p 3, 16p 4 thuc hién theo Théng tu sb 27/2020/TT-
BGDDT ngay 04 thang 9 nam 2020 cua B trudéng Bo Gido duc va Dao tao vé danh
gid hoc sinh tiéu hoc. To6 chirc trao do1 khé khan vudng mac trong cac budéi SHCM
khi thuc hién Thong tu.

+ Qéi vGi 16p 5 thuc hién theo Thong tw 22/2016/TT- BGDDT ngay 22/9/2016
stra doi bo sung mot sO diéu cua Quy dinh danh gia hoc sinh Tiéu hoc ban hanh kem
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theo Thong tu sb 30/2014/TT- BGDDT ngay 28/4/2014 va cac van ban hudng dan
cua Phong Gido duc.

- Hoan thién hd so cudi hoc ki I theo quy dinh trén SMAS, ho so hoc sinh
khuyét tat, bao cao so két hoc ki 1.

- Giao lwu hoc sinh nang khiéu Todn, Tiéng Viét, Tzeng Anh cap truong (12/
01/2024). Giao d/c Loan phéi hop d/c Hanh chi dao chudn bi dé va t6 chire giao .

_ - Giao khodn trach nhiém Té 3-4-5: Phu trdch 6n luyén, chuin bi cho HS
chudn bi giao lwu cap TP vao thang 04/2024.

- Chuyén dé cap to: Day hoc Tiéng Viét theo hudng phat trién nang luc, phim
chat cho hoc sinh 16p 1.

- Chuyén dé cap truong: Day hoc Tiéng Viét theo hudng phat trién ning luc,
pham chat cho hoc sinh 16p 1: 29/02/2024.

- Hoan thanh CT ky I vao 12/01, thuc hién chuong trinh HKII tir 15/01/2024.

3. Cong tac Doi - hoat dong ngoai gio

- Tiép tuc duy tri nén nép hoat dong giira gid, dau gio. To chirc tét cac hoat
dong Dai.

- Tiép tuc t6 chirc tét md hinh gid chao cd tu quan, ting cudng rén ky ning cho
hoc sinh.

- Tiép tuc phat huy vai tro doi thanh nién xung kich cong tac dam bao an toan
giao thong khu vuc cong truong. Duy tri hiéu qua mo hinh Poi tw quan ATGT cong
truong.

- Trién khai cac chii diém sinh dudi co thang 1.

- Tiép tyc trien khai cac bai vd, bai TDND, tap luyén thém bai vd mdi. Phat
huy vai tro ctia cadc doi hinh nong cot.

- Phat dong phong trao Ké hoach nhé, Thép sang wéc mo do HPD trién khai.

- Té chitc ngoai khoa “Ngay Tét qué em” vao 26-27/01/2024. Giao Ban
HDNGLL chu dong nghién ctru, tham muu ké hoach cho phu hop, y nghia. KH yéu
cau xong trudc ngay 08/01.

- TPT Doi chu dong phat dong phong trao K¢é hoach nho, Thip sang wdc mo do
HDD trién khai.

4. Cong tac y té hoc duong

- Thuc hién cham soc sirc khoe ban dau cho hoc sinh, CBGVNV trong nha
truong.

- Cong tc phong chdng dich bénh:

+ Tiép tuc trién khai cic vin ban chi dao ciia cap trén vé phong chdng dich
bénh.

+ Phoi hop véi gido vién dé theo dbi strc khoe hoc sinh, phat hién va xir 1y kip
thoi cac truong hgp cé bicu hién sot, ho, khé thd, mét moi.
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- Két hop v6i GVCN, TPT D0i tuyén truyén, nhic nhé hoc sinh thyc hién ding
nd1 quy truong 16p, dén truong an mac gon gang, sach s¢.

- Kiém tra v¢€ sinh 10p hoc, nha vé€ sinh, vé€ sinh ngoai canh, v€ sinh nudc uéng
va céc dung cu chira nude.

- Kiém tra gidm sat ban trii theo phan cong vé VSATTP
5. Cong tac kiém tra ndi bd - thi dua, khen thuéng

- Tiép tuc kiém tra GVNV thuc hién nhiém vu theo ké hoach da xay dung:
Kiém tra Thuc hién ti€p cdng dan, giai quyét khicu nai, t6 cdo, xur 1y kién nghi, phan
anh phong chong tham nhiing, ti€u cuc, cdng tac ban trd, viée thuc hién nhiém vu cua
7 nha gido.

- Tiép tuc to chire trién khai thue hién céc cudc van dong va phong trao thi dua.

- Thuc hién nghiém tuc viéc tich tim bao nhan nhiém vu, thuc hién bao cao )
liéu, ho so theo nhiém vu cong tac dang lich, chinh xac, theo quy dinh.

- B6 sung quy ché thi dua:
+ Xép loai 16p: Khong qua 40% dat xuit sac (ky, nim)

+ GVCN luén gin véi hoc sinh, 16p. HS xay ra TNTT gid ban tri hay tiét cua
d/c nao d/c @6, 16p d6 ha thi dua tiy mirc d6 nang nhe.

+ HS chua hoan thanh moén hoc, ,1(')'p’ hoc thudc 16p nao, mon nao thi GVCN va
GVBM day mon do ciling khong dat xuat sac (ky, ndm).

6. Co s& vat chat - tai chinh

- Tiép tuc thuc hién chi tiéu dung nguyén tic tai chinh va cac quy dinh hién
hanh.

- Tir thang 01/2024: PHHS ty lo com, nudc ubng cho con, nhy nha trirdng
trong trwa ban tra giup. Nha truong diumg thu tién an ban tra va nudc uong. Nha
trrong chi thu tién quan ly gio trua ban tru.

- Tiép tuc chi dao str dung hiéu qua CSVC, tai san. Khong dé xay ra lang phi.
- Chi thu nhap tang thém cho CBGVNYV truong theo quy dinh.

- Kiém k&, ban giao, niém phong CSVC truéc va sau nghi Tét:

7. Cong tic thiét bi- thw vién:

- Tiép tuc cho GV- hoc sinh mugn sach, truyén, dd ding TBDH phuc vu day
va hoc hiéu qua.

- Tiép tuc kiém tra ra sodt thyc hién muon tra dd ding, thiét bi.
- Bdo c4o tan suét, hiéu qua str dung d6 diing, thiét bi nghiém tic.

- Tich cuc mugn, st dung dd ding, thiét bi, str dung cac phong hoc by mon,
phong hoc trai nghiém, phong hoc TA duoc trang cap nghiém tic theo TKB.
‘ - Yéu céu thu’g hién nghiém tic cong tac Thu vién Thiét bi theo quy dinh. Y¢éu
cau cac d/c PHT, To truong quan tam, chi dao, hudng dan GV thuc hién muon, st
dung, tra ding quy dinh, dam bao 100% cac tiét day duoc st dung cac thiét bi, do
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dung day hoc hién co, tuyét d6i khong dé xay ra lang phi, ho so, KH... phai thong
nhat.

8. Cong tic cong doan

- Tiép tuc quan tim dong vién Poan vién Cong doan tich cuc hoan thanh
nhi¢ém vu, co y thurc xay dung doan két noi bd.

- Tham hoi dm dau, dong vién coéng doan vién va cac thanh vién trong gia dinh
kip thot, ding quy ché.

9. Cong tac khac

- Tiép tuc thuc hién nghiém tic chinh sach cua Pang, phap luat Nha nudc, cac
quy dinh ctia nganh, truong. Thuc hién nghiém tac ky luat, ky cuong, dao dic cong
vy; khong day thém trai quy dinh, thyc hién nghiém tac Ludt giao thong; T6 chire
quan triét, ky cam két toan the CBGVNYV, HS khong buén ban, van chuyén, ddt phao
va tha dén troi, thue hién tbt cac quy tac van hoa 1 ung xur cua Tinh, TP va ctia nganh,
truong.

- Cén bg, giao vién, nhén vién va cac doan thé tiép tuc thuc hién nghiém tac QCDC
gin voi Nghi quyét Trung uong 4 khoa XII vé ting cuong xdy dyng, chinh d6n Pang,
ngan chin day [ui sur suy thoai vé tu tuong chinh tri, dao dc, 101 song, nhimg biéu hién
“tu dlen bién” “tw chuyén hoa” trong néi bd, thyc hién Chi thi sé 05-CT/TW cia Bo chinh
tri vé day manh hoc tap va lam theo tu tuong, dao dic, phong cach Hd Chi Minh gan vOl
viée thue hién nghi quyét Hoi nghi can b, vién chire, lao dong; thuc hién tot chi dé cong
tac ndm 2024, cac cudc van dong, phong trao thi dua cia Nganh va dia phuong. Thuc
hién nghiém tiac ky luat, ky cwong, dao duc cong vu; khong day thém trai quy dinh,
Tiép tuc thuc hién tot cic cude van dong va phong trio thi dua, Quy tic ing xir vin
hoa trong nha truong.

- Thue hién tot cong tic truyén thong, img dung cong nghé thong tin trong quan ly,
day hoc; phat huy hi€u qua tich cye cua Cbng thong tin dién tir va cac Nhom mang xa hoi.
Tang cuong tuyén truyén gido duc vé vin hoa tmg xir, cac quy dinh vé ché d6 chinh sach
va dao durc nha gido, cong tac ATGT, v€ sinh ATTP, v¢ sinh méi trrong, phong chay -
chira chdy, dam bao an ninh trat tuy truong hoc, quan 1y, str dung tai san cong; dac biét cha
trong cong tac gido duc dao dirc, 161 sbng cho hoc sinh. Van dong vién chirc, lao dong tich
cuc tham gia cac chuong trinh do nganh va dia phuong phat dong.

- Tich cuc tuyén truyén, quan triét phong chéng té nan xa hoi, hoat dong truyé‘n
dao trai phép, phong chéng xam hai, bao luc hoc duong va dam bao an toan cho hoc
sinh; dam bao an toan giao thong, an ninh trat tu trong truong hoc va trén dia ban;
bdo v€ bi mat nha nudc; gitr gin tai san, gitr gin vé sinh chung tai noi lam viéc; phong
chéng chay nd, tiét kiém dién nude. Lép ndo dé xay ra tinh trang bao luc hoc dudng,
khong dam bao an toan cho HS, GVCN phai chiu trach nhiém.

- Quan triét thuc hién nghiém tuc chinh sach ctia Pang, phap luat Nha nudc,
cac quy dinh cua nganh, truong. Thuc hién nghiém tac ky luat, ky cuong, dao dirc
cong vu; khong day thém trai quy dinh, thuc hién nghiém tic Luat an toan giao
thong; ky cam két khong budn ban, van chuyén, dét phéo va tha dén troi, thue hién
nghiém tiic cac quy tic vin hoa mg xir trong nha truong. ..

- 01/01/2024: Nghi Tét Duong lich theo quy dinh.
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- Nghi Tét Nguyén dan tir ngay 05/02/2024 (26 am lich) dén hét ngay
18/02/2024 (09 Tét). 10 Tét di hoc tro lai binh thuong.

- Pc Loan chi dao kiém ké, ban giao tai san trude va sau Tét, tham muu phéan
cong truc Tét. Cac bd phan truc Tét nghiém tuc theo lich.

- Bdo v¢, chdm soc cdy xanh, cay canh va giir truong 16p ludén sach dep.

- Thuc hién nghiém tac ké hoach PCCC trong nha truong.

- Tiép tuc t6 chirc trién khai thuc hién cac cudc van dong va phong trao thi dua.
- Tiép tuc thue hién nghiém tic hoat dong cong théng tin dién tir cua trudng.

Qua thao ludn, 100% cac thanh vién du hop nhat tri cic ndi dung danh gia cong
tdc thang 12/2023 va trién khai nhiém vu cong tac thang 01-02/2024 do d/c¢ Hieu
truong trinh bay. D& nghi cac CBGVNV nha trudng doan két, phdi hop chat ché dé
hoan thanh t5t nhiém vu dwoc phan cong.

Trén day la danh gia két qua thyc hién coéng tac thang 12/2023 va phuong
huéng, nhiém vu trong tim thang 01-02/2024. Nha trudong yéu ciu to trudng cac to
chuyén mén, to van phong néu cao vai tro trach nhiém, don ddc cac thanh vién to
thuc hién tdt cac nhiém vu néu trén. Trong qua trinh thuc hién, néu ¢o vuong mic can
kip thoi bao cdo véi Lanh dao nha trudng dé co y kién chi dao giai quyét./.

Noi nhén: HIEU TRUONG

- Higu trudng, cac Pho Hidu trudng (c/d);

- Cac CBGVNV trudng (t/h);

- Cong TTDT truong;
- Lyu: VT.

Lai Thi Thanh Linh



