TRUONG TIEU HOC PHUONG NAM A CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG TU PANH GIA DPoc 1ap — Tw do — Hanh phuc

S6: 278/KH-HPTPG Uong Bi, ngay 12 thang 10 ndm 2022
KE HOACH TU PANH GIA CHU Ki 2022-2027
(NAM HOQC 2022-2023)

I. MUC PICH VA PHAM VI TU PANH GIA

1. Thong qua hoat dong ty danh gid, nha truong tw xem Xét, tu kiém tra, danh
gia cac hoat dong cua nha trueong theo 05 tiéu chuan trong bo tiéu chuan dénh gia
truong tieu hoc dugc ban hanh kém theo Thong tu s6 17/2018/TT- BGDDT.

Trén co s& do nhé truong Chi’ ra dq:()’c cac diém manh, diém yéu cua tﬁ:ng
tiéu chi, xay dung ke hoach cai tien chat lugng va cac bién phap thuc hién de
dap ung céc tiéu chuén chat luzc;ng’do Bo Giao duc va bao tao ban hqanh, nhém
khong ngung cai tien, ndng cao chat lugng giao duc va d¢ dang ki kiém tra chat
luong giao duc.

2. Pham vi cua ty dénh gia bao gdm toan b¢ cac hoat dong cua nha truong
theo tung tiéu chi trong bo tiéu chuan danh gia chat lugng giao duc truong tiéu
hoc do Bo Giao duc va Pao tao ban hanh.

3. Yéu cau

a) Khach quan va trung thuc;

b) Cong khai va minh bach;

¢) Bé xuat duoc ké hoach cai tién nang cao chat luong gido duc.

II. NOI DUNG

1. Phan cong hi dong tw danh gia

a) Hgi dong tu danh gia: Puoc thanh 13p theo Quyet dinh s6 276/QD- THPNA
ngay 12 thang 10 nam 2022 cua hi¢u trudng truong tiéu hoc Phuong Nam A.

- Hoi dong gdom c6 21 thanh vién:

STT HO VA TEN C%I{I%]é";%}l ) NHIEM VU | Chirky

1 Pinh Thi Minh Toan Hiéu truéng Chu tich Hb

2 Pham Xuan Thanh Pho Hiéu trudng Pho6 Chu tich Hb
3 | L& Thi Phuong Thu ky HD Thu ky HD

4 | Hoang Thi Thu Huyén Té truong 1,2,3 | Uy vién Hoi dong
5 | Vii Thi Anh Gido vién Uy vién Hoi dong
6 | Nguyén Thi Hién Gido vién Uy vién Hoi dong
7 | Tran Thi Khanh Hoa Té ph6 T6 1,2,3 | Uy vién Hoi dong
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8 | Vii Thi Kim Thu T4 truong 4,5 Uy vién Hoi dong

Lé Hong Dung Gido vién Uy vién Hoi dong
10 | Pam Thi Nhan Gido vién Uy vién Hoi dong
11 | Bui Thi Van Anh Gi4o vién Uy vién Hoi dong
12 | Pao Thi Minh Hing Giao vién Uy vién Hoi dong
13 | Nguyén Thi Phuong Giao vién Uy vién Hoi dong
14 | Nguyén Thuy Hién Giao vién Uy vién Hoi dong
15 | Nguyén Hong Thuy T6 phé T6 4,5 Uy vién Hoi dong
16 | Tran Thanh Lam Gido vién Uy vién Hoi dong
17 | Trinh Thi Ngoc Anh Giao vién Uy vién Hoi dong
18 | Bui Thi Thu Ha Gido vién Uy vién Hoi dong
19 | Nguyén Thi Khuyén Thiét bi -Thu vién | Uy vién Hoi dong
20 | Ng6 Thi Hanh Giao vién Uy vién Hoi dong
21 | Phung Thi Huyén Trang TTVP - Ké toan Uy vién Hoi dong

b) Nhém thw ki (gom 3 thanh vién)

TT Ho va tén Chwc danh - chiac vu Nhiém vu
1 | Lé Thi Phuong GV Nhoém truong
2 | Phung Thi Huyén Trang NV Uy vién
3 | Nguyén Hong Thay GV Uy vién

¢) Cac nhom cong tac

- Ho1 dong tu danh gia gom cé 05 nhdm cong tac:

- Hoi dong tu danh gia gdm c6 05 nhom cong tac:

DANH SACH NHOM CONG TAC SO 1 - PHU TRACH TIEU CHUAN 1
T Ho va tén Chirc danh Nhiém vu

1 Nguyan Thi Hidn tTL?e?rT; Chi dao danh gia Tiéu chuan 1
2 | Nguyén Thi Phuong Thuky | Viét bao cdo Tiéu chuan 1
3 | Phung Thi Huyén Trang | Thanh vién
> Neuyen Thuy Hién Thanh vien Thu nhap thong tin, minh ching, hoan
6 | Pham Xuén Thanh Thanh vien | thanh phiéu danh gi4 tiéu chi thuc
7 | Bai Thi Van Anh Thanh vién Tiéu chuan 1
8 Trinh Thi Ngoc Anh Thanh vién




DANH SACH NHOM CONG TAC SO 2 - PHU TRACH TIEU CHUAN 2

T Ho va tén Chirc danh Nhi€m vu
1 | Hoang Thi Thu Huyén | Nhom truong | Chi dao danh gia Tiéu chuén 2
L ] Thu nhap thong tin, minh ching, hoan
2 | Vi Thi Anh Thuky | thanh phiu danh gia tiéu chi thuc Tiéu
‘ chuan 2;
3 | Tran Thi Khanh Hoa Thanh vién Viét bao cao Tiéu chuén 2
DANH SACH NHOM CONG TAC SO 3 - PHU TRACH TIEU CHUAN 3
T Ho va tén Chirc danh Nhi€ém vu
1 | Lé Hong Dung Nhém truong | Chi dao danh gia Tiéu chuan 3
2 | Bao Thi Minh Hang Thu ky Viét bao cao Tiéu chuan 3
3 | Nguyén Thi Khuyén Thanh viéen | Thu nhép thong tin, minh ching, hoan
: : thanh phiéu danh gia tiéu chi thudc Tiéu
4 | Ngo Thi Hanh Thanh vién chuin 3
DANH SACH NHOM CONG TAC SO 4 - PHU TRACH TIEU CHUAN 4
T Ho va tén Chirc danh Nhiém vu
1 | Lé Thi Phuong Nhém truéng | Chi dao danh gia Tiéu chuan 4
Thu nhap thong tin, minh chimg, viét
2 5 o i ; phiéu danh gi4 tiéu chi thudc Tiéu chuan
Nguyén Hong Thuy Thu ky 4:
Viét béo cdo Tiéu chuan 4
DANH SACH NHOM CONG TAC SO 5- PHU TRACH TIEU CHUAN 5
T Ho va tén Chirc danh Nhiém vu
1 | Vi Thi Kim Thu Nhém truéng | Chi dao dénh gia Tiéu chuan 5
2 | pam Thi Nhan Thu ky Viét béo c4o Tiéu chuan 5
. Thu nhép théng tin, minh ching, hoan
3 | Tran Thanh Lam Thanh vién | thanh phi€u danh gia tiéu chi thudc Ti€u

chuan 5

- Phan cdng nhiém vu cu thé cho tirng nhém cong tac:
+ Mo6i nhdm c6 trach nhiém can ctr vao cac tiéu chi cua bo tiéu chuan danh

gi4 cua truong tié:u hoc ban hanh kem theo Thong tu 5,6 17/2018/TT- BGDDT
ngay 22/8/2018 de thu thap, xu li cac minh chung dé viet cac phicu danh gia cac
tiéu chi cua 01 tiéu chuan ma nhom minh phu trach.




Tiéu chuén, tiéu chi

Nhom chuyén trach
chiu trach nhiém

Thoi gian thu thap,
xiwr li thdng tin minh

chirng

TIEU CHUAN 1: T6 chirc va quan Ii
nha truong. Nhom 1 Tur 01/11/2022 dén
Bao gom: Nhom truong 30/5/2023
- 10 tiéu chi Nguyen Thi Hién
- 72 chi s6
TIEU CHUAN 2: Cén bé quan Ii, Nhém 2 T 01/11/2022 dén
giao vién, nhan vién, hoc sinh. , \ 30/5/2023
Bao gom: Nhom truong

> ] Hoang Thi Thu
- 04 tiéu th HuVen
- 10 chi sb ye
TIEU CHUAN 3: Co so vat chat va T 01/11/2022 dén
trang thiét bi day hoc. Nhom 3 30/5/2023
Bao gom: Nhém truéng
- 06 tiéu chi Lé Hong Dung
- 21 chi sb
TIEU CHUAN 4: Quan hé¢ gitra nha Tir 01/11/2022 dén
treong, gia dinh va xa hai. Nhém 4 30/5/2023
Bao gom: Nhom trudng
- 02 tiéu chi Lé Thi Phuong
- 10 chi s6
TIEU CHUAN 5: Hoat dong gido Nh6m 5 T 01/11/2022 dén
duc va két qua gido duc. , i 30/5/2023
Bao gom: Nhom truong
- 05 tiéu chi Vi Thi Kim Thu
- 16 chi sb

2. Tap huan nghiép vu tw danh gia
a) Thai gian: ngay 28; 29/10/2022
b) Thanh phan: Toan thé hoi dong tu danh gia, toan thé can bo, gido vién,

nhan vién nha truong.

¢) N§i dung: Tap huan nghiép vu ty danh gia:
- Pho bién Thong tu sé 17/2018/TT-BGDDT ngay 11/8/2018 cua Bo
truong Bo gido duc va Pao tao vé viéc ban hanh quy dinh vé tiéu chuan danh gia
chat luong gido duc va quy trinh, chu ki kiém dinh chét luong co s& gido duc
phd théng; Cong vin s 5932/BGDDT ngay 28/12/2018 cia Bo GDPT vé
hudng dan TPG va PGN co s GDPT va cac vin ban hién hanh.

3. Dur kién cac nguon luc va thoi diém can huy dong

- Nhan lyc: Céan b, gido vién nha truong; thanh vién cua Hoi dong tu danh
gia, cac nhom cong tac, nhém thu ki cua Hoi1 dong ty danh gia.
- Co so vat chat va kinh phi can huy dong: trich trong ngon x& hoi hoa va

ngudn ngan sach tu chu caa don vi.

4. Du kién cé&c hoat dong theo tirng thoi diém (Phy luc kém theo)




I11. TO CHUC THUC HIEN

Thai gian Céc hoat dong

- Hop héi dong tu danh gia, thong qua ké hoach tu danh gia,
phén cong nhiém vu cu thé cho tung thanh vién

Tur 12/10 - T6 chirc tap huan nghiép vu ty danh gia cho hoi dong tu
- 31/10/2022 danh gia va can bg, giao vién, nhan vién cua nha truong.
- Phd bién ké hoach tu danh gia dén toan thé céan bo, giéo
vién, nhan vién cua truong.

- Cac nhom thu thap minh ching cuaa tirng tiéu chi theo su

Tir 01/11-30/5/2022 phan céng cua chu tich hdi dong.

- Ma héa c&c minh chirng thu dugc.

T 31/5/2023-05/6/2023 | |y | c4c thang tin minh chitng

- Hop héi dong tu danh gia dé:

- Nhém cdng tac bao céo két qua thu thap minh chang.

- Thao luan vé nhitng van dé nay sinh tir cac minh chang thu
duoc va xéac dinh nhitng minh chang can thu thap b sung.

Tu 06/6/2023-10/6/2023

Tir 10/6/2023-30/6/2023 | - Thu thap, xt |i minh chitng bé sung.

- Hoi dong tu danh gia va cac nhoém thu ki Hoi dong ty danh gia.

+ Chiu trach nhiém trudc hiéu trueong, tham muu véi 1anh dao cac cong tac
c6 lien quan dén Hoi ddng tu danh gia.

+ Tham muu xay dung ké hoach tu danh gia, huéng dan, chi dao, kiém tra,
gidm sat cac tap thé, ca nhan thuc hién cong tac tu danh gia.

+ Tham muu, t6 chic tap huan nghiép vu vé cong tac tu danh gia, thuc hién
cac hop ddng to chirc hoat dong kiém dinh chat luong.

+ Tiép nhan, kiém tra, bao quan hd so cac thong tin minh chtng.

+ Tong hop, bao cao lanh dao truong, UBND phuong, Phong GD&PT vé
cac hoat dong, két qua lién quan dén cong tac tu danh gia.

- C4c tap thé, ca nhan:

+ Phéi hop véi Hoi Bong tu danh gia, cac nhom thu ki Hoi déng tu danh
gia nhu cung cap cac thong tin minh ching theo yéu cau cua cac tiéu chi, tiéu
chuan quy dinh; xay dung ké hoach khic phuc nhitng diém yéu, phat huy nhiing
diém manh dé nang cao chat luong cac hoat dong giao duc.

+ B phan tai chinh: Trén co s& cac van ban hudng dan dé Iap du todn va
thu chi cho cac hoat dong vé cdng tac tu danh gia.

Trén day la ké hoach thuc hién céng tac tu danh gia chu ki 2022-2027
(thuc hién trong nim hoc 2022-2023) cua trudong Tiéu hoc Phuong Nam A.
Trong qué trinh thuc hién, néu c6 gi vudng mac lién hé voi Hoi dong tu danh gia
dé trao d6i va téng hop ¥ kién tham muu véi Ban 1anh dao chi dao thuc hién tét
cong tac ty danh gia trong chu ki 2022-2027 va nhiing chu ki tiép theo.

Noi nhan: T/M. HOL PONG TU PANH GIA
- Phong GD&DT Ubng Bi (b/c); CHU'TICH
- UBND phuong Phuong Nam (b/c); ‘ N
- Hoi ddng TDG (t/h); | P ),
- Luu AN A /S A8

Dinh-Thi Minh Toan
(Hiéu truéng)
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DU KIEN CAC HOAT PONG THEO TUNG THOI PIEM

Tiéu chuin Tiéu chi Cac hoat dong can huy dong Thoi diém huy déng Chi
nguon luc chu
Tiéu chuan 1: Tiéu chi 1: - Thu thap cac minh chang. 01/11/2022->30/5/2023

T6 chirc va quan 1y nha truong

Phuong huéng, chién luoc xay dung va phat
trien nha truong

- M& hoa céc thong tin minh chang.

- Xt ly céc théng tin minh ching.

31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1
T6 chirc va quan li nha truong

Tiéu chi 2:
Hoi dong trudng va cac hoi dong khac

- Thu thap cac minh ching.

- M& hoa céc thong tin minh chang.

- Xt ly céc théng tin minh ching.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1:
T4 chirc va quan li nha truong

Tiéu chi 3:
T6 chire Bang Cong san Viét Nam, cac doan
thé va to chirc khac trong nha trueong

- Thu thap cac minh chuang.

- M& hoa céc thong tin minh chang.

- Xir ly cac théng tin minh chang.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1:
T chtc va quan 1i nha truong

Tiéu chi 4:
Hiéu truong, Phod Hiéu trudng, to chuyén mén
va t6 van phong

- Thu thap cac minh chuang.

- Ma hoa cac théng tin minh chung.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1:
T4 chirc va quan 1i nha truong

Tiéu chi 5:
Khéi 16p va t6 chuc 16p hoc

- Thu thap cac minh chuang.

- Ma hoa céc thoéng tin minh ching.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1:
T4 chirc va quan 1i nha truong

Tiéu chi 6:
Quan ly hanh chinh, tai chinh va tai san

- Thu thap cac minh chuang.

- Ma hoa céc thoéng tin minh ching.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1:
T4 chirc va quan li nha truong

Tiéu chi 7:
Quan ly can bg, gido vién va nhan vién

- Thu thap cac minh chang.

- Ma hoa céc théng tin minh chang.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1:
T4 chirc va quan li nha truong

Tiéu chi 1.8. Quan ly c&c hoat dong gido duc

- Thu thap cac minh chang.

- Ma hoa céc théng tin minh chang.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuén 1:

Tiéu chi 1.9. Thyc hién quy ché dan chu co s

- Thu thap cac minh chang.

01/11/2022->30/5/2023




T6 chiic va quan 1i nha trudng

- M& hoa céc thong tin minh chang.

- Xiur ly cac théng tin minh chang.

31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 1:
T chtc va quan 1i nha truong

Tiéu chi 1.10. Bam bao an ninh trat ty, an
toan truong hoc

- Thu thap cac minh chuang.

- Ma hoa cac théng tin minh chung.

- Xiur ly cac théng tin minh chang.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 2:
Céan bo quan ly, gido vién,
nhan vién va hoc sinh

Tiéu chi 1:
Déi véi Hiéu truang, Pho Hiéu truong

- Thu thap cac minh chuang.

- Ma hoa cac théng tin minh chung.

- Xir ly cac théng tin minh chang.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 2:
Céan bo quan ly, gido vién,
nhan vién va hoc sinh

Tiéu chi 2:
Déi vai gido vién

- Thu thap cac minh chuang.

- Ma hoa cac théng tin minh chung.

- Xir ly cac théng tin minh chang.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 2:
Céan bo quan ly, gido vién,
nhan vién va hoc sinh

Tiéu chi 3:
Dbi voi nhan vién

- Thu thap cac minh chuang.

- Ma hoa cac théng tin minh chung.

- Xir ly cac théng tin minh chang.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 2:
Céan b quan ly, gido vién,
nhan vién va hoc sinh

Tiéu chi 4:
Déi véi hoc sinh

- Thu thap cac minh chang.

- Ma hoa céc théng tin minh ching.

- Xt ly céc théng tin minh ching.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 3:
Co sé vat chét va trang thiét bi
day hoc.

Tiéu chi 1:
Khuon vién, san choi, san tap

- Thu thap cac minh chang.

- M& hoa céc thong tin minh chang.

- Xt ly céc théng tin minh ching.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 3:
Co sé vat chét va trang thiét bi
day hoc.

Tiéu chi 2:
Co s vat chat va thiét bi day hoc

- Thu thap cac minh chang.

- M& hoa céc thong tin minh chang.

- Xtr ly cac théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuén 3:
Co sé vat chat va trang thiét bi
day hoc.

Tiéu chi 3:
Khdi phong hoc phuc vu hoc tap va khoi
phong hanh chinh quan tri

- Thu thap cac minh chang.

- Ma hoa céac thdng tin minh ching.

- Xtr ly cac théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuén 3:
Co sé vat chat va trang thiét bi
day hoc.

Tiéu chi 4:
Khu vé sinh, hé thdng cap thoat nudc

- Thu thap cac minh chang.

- Ma hoa céac thong tin minh ching.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023




Tiéu chuan 3: Tiéu chi 5: - Thu thap cac minh chang. 01/11/2022->30/5/2023
Co so vat chat va trang thiét bi | Thiét bi - M4 hoa cac théng tin minh ching. | 31/5/2023 -> 05/6/2023
day hoc. - Xtr ly céc théng tin minh chung. 06/6/2023 ->10/6/2023
Tiéu chuan 3: Tiéu chi 6: - Thu thap cac minh chang. 01/11/2022->30/5/2023
Co s& vat chét va trang thiét bi | Thu vién - M4 héa cac thdng tin minh ching. | 31/5/2023 -> 05/6/2023
day hoc. - Xtr ly cac thdng tin minh ching. | 06/6/2023 ->10/6/2023
Tiéu chuan 4: Tiéu chi 1: - Thu thap cac minh chang. 01/11/2022->30/5/2023

Quan h¢ gitra nha truong, gia
dinh va xa hoi.

Ban dai dién CMHS

- M& hoa céc thong tin minh chang.

- Xir ly cac théng tin minh chang.

31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 4:
Quan hé gitra nha truong, gia
dinh va x4 hoi.

Tiéu chi 2:

Cong tac tham muu cap ty Dang, chinh
quyén va phdi hop véi cac t6 chuc, ca nhan
cua nha truong

- Thu thap cac minh chuang.

- M& hoa cac théng tin minh ching.

- Xir ly cac théng tin minh chang.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 5:
Hoat dong gido duc va két qua
giéo duc

Tiéu chi 1:
Ké hoach gido duc cta nha trudng

- Thu thap cac minh chuang.

- M& hoa céc thong tin minh chang.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 5:
Hoat dong gido duc va két qua
gido duc

Tiéu chi 2:
T!']l_l’C hién Chuong trinh gido duc phd théng
cap tiéu hoc

- Thu thap cac minh chuang.

- Ma hoa céc thoéng tin minh ching.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 5:
Hoat dong gido duc va két qua
gido duc

Tiéu chi 3:
Thuc hién cac hoat dong giao duc khac

- Thu thap cac minh chuang.

- Ma hoa céc théng tin minh ching.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 5:
Hoat dong gido duc va két qua
gido duc

Tiéu chi 4:
Cong tac phd cap giao duc tiéu hoc

- Thu thap cac minh chang.

- Ma hoa céc théng tin minh chang.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023

Tiéu chuan 5:
Hoat dong gido duc va két qua
gido duc

Tiéu chi 5:
Két qua gido duc

- Thu thap cac minh chang.

- Ma hoa céc théng tin minh ching.

- Xtr ly céc théng tin minh chung.

01/11/2022->30/5/2023
31/5/2023 -> 05/6/2023
06/6/2023 ->10/6/2023




