TRUONG TIEU HOC PHUGNG NAM A CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Poc 1ap - Tw do - Hanh phuc
S6: 297a/KH-PNA Uong Bi, ngay 17 thang 10 nam 2022
KE HOACH

To chirc Hi nghi tap huan bdi dudng, nang cao ning lwc trién khai,
thwc hién céng tac tw danh gia trong kiem dinh chat lwong giao duc
cho can bg, gido vién, nhan vién

Cin cur theo huéng dan cia S& gido duc va Pao tao (GDDT) Quang Ninh,
phong GDPT thanh phé Uéng Bi;

Thuc hién ké hoach tu danh gia chu ky 2022-2027 va cin ct vao tinh hinh
thuc té ctia nha truong;

Truong TH Phuong Nam A xay dung Ké hoach T6 chac Hoi nghi tap huan
boi dudng, nang cao ning lyc trién khai, thuc hién cong tac tu danh gia trong kiém
dinh chat lugng gido duc cho can bg, gido vién, nhan vién nha truong chu ky
2022-2027 (nam hoc 2022-2023) nhu sau:

I. Muc dich, yéu cau

1. Muc dich

- B6i dudng, nang cao nang luc t6 chuc, trién khai, thuc hién cOng tac tu
danh gia trong KDCLGD cho doi ngii can b, giao vién nha trudng gop phan nang
cao chat luong, hiéu qua cong tac KPCLGD va xay dung truong dat chuan qudc
gia ndi riéng cling nhu nang cao chét lugng gido duc toan dién néi chung cho nha
truong;

- Nang cao nang lyc trong cong tac tham muu, xay dung, t6 chue thyuc hién
ké hoach KPCLGD va xay dung truong dat chuan quoc gia; cong tac chi dao,
huéng dan, kiém tra, giam sat, danh gia cua lanh dao nha truong dbi voi viée thuc
hién tu danh gla xay dung va trién khai ké hoach cai tién chat lugng cta don vi.

2. Yéu cau

- Cu thé hoa nhiém vu cua cac td churc, ca nhan (b4o cao vién, hoc vién) tham
gia tap huan; dam bao cbng tac tap huan ding tién do, dat chat luong, hiéu qua
theo yéu cau;

- Tiép tuc hudng dan quy trinh co ban, cac ki thuat trong t6 chic tu danh gia,
xay dung va trién khai thuc hién ké hoach cai tién chat luong tai nha truong tir d6
gop phan nang cao chat luong cong tac KPCLGD va xay dung trudng dat chuan
qudc gia.

I1. N§i dung

1. Panh gia thuc trang, mot sé dinh hudng trong thoi gian ti ddi voi cong
tac KDCLGD va xay dung truong dat chuan qudc gia caa nha trudng;
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2. Huéng dan xac dinh noi ham, goi ¥ minh ching theo tiéu chuan déanh gia,
tu danh gia va danh gia ngoai; thuc hién quy trinh co ban, cac ki thuat trong to
chuc tu danh gia tai nha truong.

3. Huéng dan viéc xay dung va trién khai thuc hién ké hoach cai tién chat
luong tai nha truong;

4. Nang cao hiéu qua cong tac tham muu, xdy dung, to chuc thuc hién ke
hoach KDCLGD va xay dung truong dat chuan quoc gia; cong tac chi dao, huséng
dan, kiém tra, giam sat, danh gié cua ,h(f)i dong tu danh gia doi vai viéc thuc hién
tu danh gia, xay dung va trién khai ké hoach cai tién chat luvgng cua don vi.

I11. Thoi gian, dia diém, thanh phan

1. Thoi gian t6 chirc: dy kién 02 ngay, tir 8h00 ngay 28-29/10/2022 (Dai
biéu c6 mat trude 15 phat dé 6n dinh t6 chure).

2. Pia diém

- Phong Mi thuat truong TH Phuong Nam A

3. Thanh phan

3.1. Bao céo vién:

- Ba Binh Thi Minh Toan - Hiéu trudng;

- Ong Pham Xuan thanh - Pho hiéu truong

3.2. Dgi biéu trigu tap:

Toan thé CB-GV-NV nha truong (gém CBQL, thu ki, uy vién hoi dong tu danh
gia, nhoém trudng nhém minh ching va thanh vién cac nhom).

IV. To6 chirc thuc hién

1. Ban giam hiéu

- Xay dung ké hoach, ndi dung, chuong trinh tap huan; hudng dan, danh gia
két qua nd1 dung tap huan;

2. Cac nhom minh chirng

- Tham gia tap huan, boi dudng day du.

Nhan Cong vian, nha trudng yéu cau toan thé can bo, giao vién, nhan vién
thudc hoi dong, cac thanh vién nhdm minh ching kiém dinh chat lugng nghiém
tdc thuc hién./.

Noi nhén: HIEU TRUONG
- Phong GDDT (c/d);
- Cé&c nhém MC (t/h);
- Luu: VT, HSKD.
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