TRUONG TIEU HOC PHUONG NAM A CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG TU PANH GIA DPoc 1ap — Tw do — Hanh phuc

S6: 277/IKH-HPTPG Uong Bi, ngay 12 thang 10 ndm 2022

KE HOACH TU PANH GIA
Chu ki 2022-2027

I. Muc dich yéu cau, pham vi va cong cu tw danh gia

1. Muc dich ty danh gia

Thong qua hoat dong ty dénh gid, nha truong tu xem Xét, tu kiépn tra, danh
gia cac hoat dong cua nha truong theo 05 tiéu chuan trong bo tiéu chuan déanh gia
truong tieu hoc dugc ban hanh kém theo Thong tur s6 17/2018/TT- BGDDT.

Trén co s& d6 nha truong chi ra duge cac diém manh, diém yéu cua ting
tiéu chi, xay dung ke hoaqh cai tién chat lugng va cac bién phap thuc hién ae
dap tng cac tiéu chuan chat luong do B$ Giao duc va Dao tao ban hanh, nham
khéng ngung cai tién, nang cao chat Iugng giao duc va dé dang ki kiém tra chat
lwong giao duc.

2. Yéu cau tw danh gia

a) Khach quan va trung thuc;

b) Cong khai va minh bach;

¢) Bé xuat duoc ké hoach cai tién nang cao chat luong giéo duc.

3. Pham vi tw danh gia

Pham vi caa tu danh gia bao 7g6m toan bo céc hoat dong cua nha truong
theo tung tiéu chi trong b tiéu chuan danh gia chat lugng giao duc truong ticu
hoc duoc quy dinh tai Thong tu s6 17/2018/TT-BGDDT do B6 Gido duc va Pao
tao ban hanh.

4. Cong cu tw danh gia

Cong cu tu danh gia 1a Tiéu chuan danh gia tru’(‘rng}iéu hoc ban hanh theo
Thong tu s6 17/2018/TT-BGDDT va cac tai liéu hudng dan;

Cong van sO 5932/BGDBT-QLCL ngay 28/12/2018 cua Bo Gido duc va
Pao tao vé viéc hudng dan tu danh gia va danh gia ngoai co sé gido duc pho
thong.

I1. Hoi dong twr danh gia

1. Thanh 1ap Hgi dong tw danh gia: Duoc thanh 1ap theo Quyét dinh s
276/Qb- THPNA ngay 12 thang 10 nam 2022 cua hiéu trudng truong tiéu hoc Phuong
Nam A.
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- Hoi ddng gom c6 07 thanh vién:

TT Ho va tén Chirc danh - chirc vu Nhiém vu Ghi chu
1 Dinh Thi Minh Toan Hi¢u truong Chu tich
2 Pham Xuan Thanh Pho Hiéu trudng Phoé Chu tich
3 | Lé Thi Phuong Thu ky HD Thu ky HD | NT nhém 4
4 | Hoang Thi Thu Huyén T6 trudng 1,2,3 Uy vién NT nhém 2
5 | Vii Thi Kim Thu Té truong 4,5 Uy vién NT nhém 5
6 | Nguyén Thi Hién Giao vién Uy vién NT nhém 1
7 | Lé Hong Dung Giao vién Uy vién NT nhém 3
2. Nhom thw ky va cac nhém cong tac
a. Nhém thw ki (gom 3 thanh vién)
TT Ho va tén Chwrc danh - chic vu Nhiém vu
1 | Lé Thi Phuong GV Nhém truong
2 | Phung Thi Huyén Trang NV Uy vién
3 | Nguyén Hong Thay GV Uy vién

b. Cac nhom cbng tac

- Hoi dong tu danh gia gdm ¢ 05 nhém cong tac:

DANH SACH NHOM CONG TAC SO 1- PHU TRACH TIEU CHUAN 1

T Ho va tén Chirc danh Nhi€m vu
1 Nguyan Thi Hién Nhf)m Chi dao danh gia Tiéu chuan 1
trudng
2 | Nguyén Thi Phuong Thuky | Viét bao cdo Tiéu chuan 1
3 | Phung Thi Huyén Trang | Thanh vién
5 | Nguyén Thuy Hién Thanh vién , _
- ” Thu nhap thong tin, minh ching, hoan
6 | Pham Xuan Thanh Thanhvién | thanh phicu danh gi4 tiéu chi thugc
7 | Bai Thi Van Anh Thanh vién Tiéu chuan 1
8 Trinh Thi Ngoc Anh Thanh vién




DANH SACH NHOM CONG TAC SO 2 - PHU TRACH TIEU CHUAN 2

T Ho va tén Chirc danh Nhiém vu
1 | Hoang Thi Thu Huyén | Nhom truong | Chi dao danh gia Ti€u chuén 2
R ) Thu nhap thong tin, minh ching, hoan
2 | Vi Thi Anh Thuky | thanh phiéu danh gi tiéu chi thudc Tiéu
‘ chuan 2;
3 | Tran Thi Khanh Hoa Thanh vién Viét bdo cio Tiéu chuén 2
DANH SACH NHOM CONG TAC SO 3 - PHU TRACH TIEU CHUAN 3
T Ho va tén Chirc danh Nhiém vu
1 | Lé Hong Dung Nhom truong | Chi dao dénh gia Tiéu chuén 3
Pao Thi Minh Hang Thu ky Viét bao cdo Tiéu chuan 3
Nguyén Thi Khuyén Thanh vien | Thu nhap’ thong tip, rpinh chung, hqe‘m
- thanh phi€u danh gia ti€u chi thugc Tiéu
4 | Ngo Thi Hanh Thanh vién chuin 3
DANH SACH NHOM CONG TAC SO 4 - PHU TRACH TIEU CHUAN 4
T Ho va tén Chirc danh Nhiém vu
1 | Lé Thi Phuong Nhom truong | Chi dao danh gia Tiéu chuan 4
Thu nhap thong tin, minh ching, Viﬁét
2 5 o i ; phiéu danh gia tiéu chi thudc Ti€u chuan
Nguyén Hong Thuy Thu ky 4:
Viét bdo cdo Tiéu chuan 4
DANH SACH NHOM CONG TAC SO 5- PHU TRACH TIEU CHUAN 5
T Ho va tén Chirc danh Nhi€ém vu
1 | Vii Thi Kim Thu Nhom truong | Chi dao danh gia Tiéu chuan 5
2 | Pam Thi Nhan Thu ky Viét béo c4o Tiéu chuan 5
Thu nhép thong tin, minh ching, hoan
3 | Tran Thanh Lam Thanh vién | thanh phi€u danh gia tiéu chi thudc Tiéu

chuan 5

3. Phén cbng thuc hién

a. Nhom thw ky

- Trudng nhom thu ky: Chiu trach nhiém chinh vé t6 chuc thiét ké cac
cbng cu diéu tra, khao sat, thiét ké dé cuong bao cao, viét bao cao so thao va bao
Cao cuoi cung.
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- Thanh vién nhdm thu ky: Thiét ké céc cong cu diéu tra, khao sat, thiét ké
dé cuong bao cao, viét bao cao so thao cua cac tiéu chuan va bao cédo cuoi cung;

hoan thién béo céo cudi cung.
b. Cac nhom céng tac, ca nhan

M3i nhédm c6 trach nhiém cin ¢t vao cac tiéu chi cua b tiéu chuan danh

gid cia truong tieu hoc ban hanh kém theo Thong tw s0 17/2018/TT- BGDDT
ngay 22/8/2018 dé thu thap, xt i c&c minh ching dé viét cac phiéu danh gia cac

tiéu chi cua 01 tiéu chuan ma nhém minh phu tréach.

Tiéu chuén, tiéu chi

Nhom chuyén trach chiu
trach nhiém

Bao gom: - 04 tiéu chi
- 10 chi so

TIEU CHUAN 1: T6 chirc va quan li nha truong. Nhom 1
Bao gom: - 10 tiéu chi Nhom trudng
- 72 chi so Nguyén Thi Hién
TIEU CHUAN 2: Céan bo quan i, gi4o vién, nhan ,
o . Nhom 2
Vién, hoc sinh. , \
Nhom trudng

Hoang Thi Thu Huyén

TIEU CHUAN 3: Co sé vat chat va trang thiét bi
day hoc.
Bao gom: - 06 tiéu chi

- 21 chi sb

Nhom 3
Nhom truong
Lé Hong Dung

TIEU CHUAN 4: Quan hé giira nha truong, gia dinh

Lo Nhém 4

va xa ho" Nhom truong

Bao gom: - 02 tiéu chi Lé Thi Phurong
- 10 chi so i i

TIEU CHUAN 5: Hoat dong gido duc va két qua Nhom 5

giao duc. Nhém trudéng

Bao gom: - 05 tiéu chi Vii Thi Kim Thu
- 16 chi s6

I11. Tap huan nghiép vu tw danh gia
1. Thei gian: ngay 28 - 29/10/2022

2. Thanh phan:

- Toan thé hoi ddng tu danh gia;

- Toan thé can b, gido vién, nhan vién nha truong.

3. Noi dung: Tap huan nghiép vu tu danh gia:

- Pho bién Thong tu s6 17/2018/TT-BGDPT ngay 11/8/2018 cua Bo
truong Bo gido duc va Pao tao vé viéc ban hanh quy dinh vé tiéu chuan danh gia
chat luong gido duc va quy trinh, chu ki kiém dinh chét luong co s gido duc
phd thong; Cong van sd 5932/BGDDT ngay 28/12/2018 cia B GDPT vé
huéng dan TPG va PGN co s GDPT va cac vin ban hién hanh.
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IV. Du kién cac nguon lyc va thoi diém can huy dong

- Nhan lyc: Cén b, gido vién nha trudng; thanh vién cua Hoi dong tu danh
gia, cac nhom cong tac, nhém thu ki ctia Hoi dong tu danh gia.

- Co so vat chat va kinh phi can huy dong: trich trong ngdn x& hoi hoa va
nguon ngan sach tu cha caa don vi.

Cé4c loai nguén luc

Tiéu . oi did -
. Tiéu chi can huy dong cung Thoi d}em huy Gh,'
chuan cAp dong chu
Tiéu chi 1.1: Phuong huéng, | BGH, T6 VP, Khéi | 30/10/2022 dén
chién Iuwoc x@y dung va phét | truong, TPT, thu ky, 20/8/2027
trién nha truong GV dtng lép
Tiéu chi 1.2: Hoi dong truong BGH, To VP, Kholl 30/10/2022 d&én
va cac hoi ddng khac truong, TPT, thu ky, 20/8/2027
i GV dung l6p
Tiéu chi 1.3. T6 chuac Pang . .. | 30/10/2022 dén
Cong san Viét Nam, cac doan | DCH TO VP, Kol 0057
thé va té chic khac trong nha | Vo0& TPT, thr ky,
¢ valo chu g GV ding 16p
truong
Tiéu chi 1.4: Hiéu truong, | BGH, T6 VP, Khéi | 30/10/2022 dén
phd hiéu truong, td6 chuyén | truong, TPT, thu ky, |  20/8/2027
moén va to vin phong GV dung lop
Tiéu chi 1.5: Khéi I6p va t | DoH: TO VP, Khot 1} 30/10/2022 den
chic 16p hoc truong, TPT, thu ky, | 20/8/2027
1 § GV dung 16p
.A ) s BGH, T6 VP, Khdi | 30/10/2022 dén
Tiéu chi 1.6: Quan ly hanh ] ’ ,
£ AT v AT ad truong, TPT, thu ky, | 20/8/2027
chinh, tai chinh va tai san GV ding 16p
. .._ | BGH,To VP, Khéi |30/10/2022 dén
Tieu chi 1.7: Quan ly can 0o, | oo TPT, thuky, |  20/8/2027
glao vien va nhéan vién , ,
GV dung l6p
e BGH, T6 VP, Khdi | 30/10/2022 dén
g{f}“ Cri‘golﬁ'CQ“a” lycachoat |\ ong TPT, thuky, |  20/8/2027
ong g b GV dung l6p
o ) BGH, T6 VP, Khdi | 30/10/2022 dén
Tieu chi 1.9: Thuc hien quy | - ono TPT, thuky, | 20/8/2027
ché dan chu co so . .
GV dung l6p
Ticu chi 1.10: Pam bao an | BGH, T6 VP, Khéi | 30/10/2022 dén
ninh trat ty, an toan truong | trudng, TPT, thu ky, | 20/8/2027
hoc GV dutng l6p
;) ) G 30/10/2022 d&én
Tiéu chi 2.1: Doi véi hiéu
ruana. ohé hisu true ' BGH, BCHCD 20/8/2027
2 ruong, pho hiéu truong
Tiéu chi 2.2: Déi véi gido BGH, BCHCP | 30/10/2022.dén
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Cé4c loai nguén luc

Tiéu . oi dié '
< Tiéu chi can huy d¢ng cung Thoi d}em huy Gh,'
chuén chp dong chd
vién 20/8/2027
R L s 30/10/2022 dén
Tiéu chi 2.3: Doi voi nhén
vién BGH, BCHCD 20/8/2027
, 30/10/2022 dén
Tiéu chi 2.4: Boi véi hoc sinh BGH, BCHCD 20/8/2027
Tiéu chi 3.1: Khuon vién, san | BGH - Gv - TpT- | 20/10/2022 den
choi, san tap TVTB 20/8/2027
30/10/2022 dén
Tiéu chi 3.2: Phong hoc BGH -GV - TPT 20/8/2027
Tiéuhchi 3;3: KrjéikphhAQng Ehuc BGH- GV - TPT - | 30/10/2022 dén
Vl‘_l (_)C, tap vz3 'OI phong TVTB 20/8/2027
3 hanh chinh - quan tri ,
Tiéu chi 3.4: Khu vé sinh, hg | BGH- Gv- TPT- | 30/10/2022 dén
théng cp thoat nuéc TVTB 20/8/2027
30/10/2022 dén
U BGH - GV - TPT-
Tiéu chi 3.5: Thiét bi TVTB 20/8/2027
BGH - GV - TPT- | 30/10/2022 dén
Tiéu chi 3.6: Thu vién TVTB 20/8/2027
A A 30/10/2022 dén
Tiéu chi 4.1: Ban dai dién cha
me hoc sinh BGH -GV - TPT 20/8/2027
4 | Tiéu chi 4.2: Cong tac tham 30/10/2022 dén
m‘u:u c?_p uy dar!g, C,hlnfl quy’en BGH - GV - TPT 20/8/2027
va phoi hop véi cac to chue,
ca nhan cta nha trudong
Tiéu chi 5.1: Ké hoach gido CBIS;HB;(;: :ﬁ:rr:httr;g 30/21(())//82/(;%)22;Ten
duc cta nha truong nhan dan
Tiéu chi 52 Thuyc hién| BGH, ké toan, thu | 30/10/2022 dén
Chuong trinh gido duc phd | quy, ban thanh tra 20/8/2027
5 | thong cip tiéu hoc nhan dan
Tiéu chi 5.3: Thuc hién céac CB“%H*’J;? :ﬁ:ghttﬁg 30/;8/@%2?”
hoat dong giao duc khac nhan dan
Tiéu chi 5.4: Cong tac pho cap | BGH, ké toan, thu | 30/10/2022 dén

gido duc tiéu hoc

quy, ban thanh tra
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Cé4c loai nguén luc

Tiéu ; oi dié '

< Tiéu chi can huy déng cung Thoi d}em huy th,l

chuan cip dong chu
nhan dan 20/8/2027

Tiéu chi 5.5:Két qua gido duc | quy, ban thanh tra 20/8/2027

BGH, ké toan, thu | 30/10/2022 dén

nhan dan

V. Dy kién cac minh chieng can thu thap

1. Phén tich tiéu chi, tim minh chirng

Nhom cong tac, ca nhan dugc phan cong thuc hién phan tich tiéu chi, tim
minh chung cho tung tiéu chi

2. Dy kién cac minh chirng can thu thap

Theo bang Danh mzc minh ch#ng kem theo

VIII. Thot gian va ngi dung thuc hién

Thaoi gian Cac hoat dong
1. Hvalﬁnh dao nha truong dé thao luan muc dich, pham vi, thoi
gian biéu va xac dinh céc thanh vién cua hoi dong tu danh gia.
2. Hiéu truong ra quyét dinh thanh lap Hoi dong TPG.
3. Hop Hoi déng TPG dé:
Tir 06/10 dén | - Cong b quyét dinh thanh lap Hoi dong TPG.
12/10/2022 | - Thao luan vé nhiém vu cu the cho timg thanh vién Hoi dong; phan
cbng nhiém vu cu thé cho cadc nhom cbng tac va ca nhan.
- Dy thao va ban hanh ké hoach TPG
4. Pho bién ké hoach ty danh gia dén toan thé can bo, gido vién,
nhan vién cta nha truongva cac ban lién quan.
1. T6 chic tap huan vé nghiép cu TPG toan thé can b, giao vién,
T 15/10 d@én | nhén vién cua nha truongva cac ban lién quan.
30/10/2022 2. Cac nhom céng tac, cd nhan thuc hién phéan tich tiéu chi, tim
minh chirng cho tirng tiéu chi.
1. Céc nhom cb6ng tac, ca nhén,thuc hién phz}m tich tiéu chi, tim
minh ching cho tung tiéu chi (tiep theo viéc tuan 2)
Tur 30/5/2023

dén 20/8/2027

2. Phan loai va mé héa cac minh chirng thu dugc.
3. Lap bang Danh muc ma minh chung
4. Céc nhdm chuyén trach, ca nhan viét cac phiéu danh gia tiéu chi.

Tur 30/5/2023 | Cac nhém chuyén trach, ca nhan viét cac phiéu danh gia tiéu chi
dén 20/8/2027

Tir 26/7/2023 | Hop hoi dong tu danh gia dé:

dén 28/8/2023 | - Thao luan v& nhitng vAn dé phat sinh tr cac minh chiing thu duoc




Thoi gian Céc hoat dong

va xac dinh nhitng minh ching can thu thap bé sung, cac van dé
lién quan dén hoat dong TDG;

- Cac nhom chuyén trach hoac ca nhan bao cao noi dung cua tung
phiéu danh gia tiéu chi v6i hoi dong tu danh gia.

1. Chinh sira, b6 sung cac noi dung cua phiéu danh gi tiéu chi.
- Thu thap, xtr Ii minh ching bé sung (néu can thiét)
2. Du thao bao cao tu danh gia.

Tu 29/8/2023
dén 30/12/2027

Hop hoi dong tu danh gia dé:

Tir 01/01/2027 | - Kiém tra lai minh chtmg dwoc sir dung trong béo céo ty danh gia
dén 05/3/2027 | va cac noi dung lién quan;

- Tiép tuc chinh stra, b6 sung dy thao bao cao TPG

- Théng qua b&o cdo tu danh gia da chinh stra, bd sung.

- Cong bd dy thao bao cdo ty danh gia trong ndi bo truong;

- Thu thap thap cac y kién dong gop du thao bao cdo TDG;

- B6 sung va hoan thién bao cdo TPG theo céc y kién dong gop:;
- Bé xuat nhitng ké hoach cai tién chat lugng.

Tu 06/3/2027
dén 10/4/2027

- Céc thanh vién cua Hoi dong TDG ky tén vao danh sach trong bao
caoTDG; Hiéu truong ky tén, dong dau va ban hanh;

- Giri bao cao TPG va cong vin cho co quan quan Iy truc tiép;

- Cong bd bao céo ty danh gia da hoan thién (trong ndi bo truong);

- T6 chiic bao quan bao cao TPG, cac minh chimg theo quy dinh.

Tur 10/5/2027
dén 20/5/2027

1. T6 chuc thuc hién cac ké hoach cai tién chat luong theo ting giai
T 21/5/2027 | doan.

dén 30/5/2027 | 2. Cap nhat lai bao cao TPG (néu can) trudc khi thuc hién viéc
dang ky DGN co quan c6 tham quyeén.

I11. T6 chirc thuc hién

1. Hoi dong tw danh gia va cac nhom thw ki Hai dong tw danh gia.

- Chiu t[éch nhiém trudc hiéu trudng, tham muu véi 1anh dao cac cong tac
c6 lien quan dén Hoi dong tu danh gia.

- Tham muu xay dung ké hoach ty danh gi4, huéng dan, chi dao, kiém tra,
giam sat cAc tap the, ca nhan thyc hién cong tac tu danh gia.

- Tham muu, t6 chuc tap huan nghiép vu vé cdng tac tw danh gia, thuc
hién cac hop dong t6 chic hoat dong kiém dinh chat lugng.

- Tiép nhan, kiém tra, bao quan hd so cac thong tin minh chtng.

- Téng hop, bao céo lanh dao truong, UBND phuong, Phong GD&DT vé
cac hoat dong, ket qua lién quan dén cong tac tu danh gia.

2. C4c tap thé, ca nhan:

- Phdi hop véi Hoi Pong ty dénh gid, cac nhom thu ki Hoi dong ty danh
gia nhu cung cap cac thong tin minh ching theo yéu cau cua cac tiéu chi, tiéu
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chuan quy dinh; xay dung ké hoach khic phuc nhitng diém yéu, phat huy nhiing
diém manh dé nang cao chat luong cac hoat dong gi4o duc.

- Bo phan tai chinh: Trén co sd cac van ban hudng dan dé 1ap du toan va
thu chi cho cac hoat dong vé cong tac tu danh gia.

Trén day 1a ké hoach thuc hién cdng tac tu danh gia chu ki 2022-2027 cua
truong Tiéu hoc Phuong Nam A. Ké hoach nay c6 thé diéu chinh, b sung néu
c6 huong dan meéi hodc khi khdng con phu hop theo nim hoc trong chu ky.
Trong qué trinh thuc hién, néu c6 gi vudng mac lién hé voi Hoi dong tu danh gia
dé trao d6i va tong hop y kién tham muu véi Ban 1anh dao chi dao thuc hién tét
cong tac tu danh gia trong chu ki 2022-2027 va nhiing chu ki tiép theo.

Noi nhan: T/M. HQI PONG TU PANH GIA
- Phong GD&BT Uobng Bi (b/c); [

- UBND phuong Phuong Nam (b/c); CHU TICH

- Hoi dong TDG (t/h);

- Luu




