PHONG GD&BT TP UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHUONG DONG B Doc 1ap — Tw do — Hanh phuc

S6: 268/TB-THPPB Udng Bi, ngay 30 thang 10 nam 2023

Két luin Hop héi dong thang 10/2023

Ngay 30/10/2023, Truong Tiéu hoc Phuong Pong B t6 chitc Hop hoi dong nha
truong (gém: Hiéu truéng, cac Pho hiéu trudng, Chu tich cong doan, cung toan thé
CBGVNV nha truong 44/49. (d/c Tam, Trang nghi TS, d/c Minh hoc LLCT, d/c
Luyén, Yén tham gia khoi nit ti vé thanh pho) nham danh gia két qua thuc hién cong
tac thang 10/2023, dong thoi trién khai cac nhiém vu trong tam thang 11/2023. Sau
khi nghe céac ¥ kién thao luan, dong chi Hiéu truong két luan:

I. Sy s6 thang 10/2023

TT | Lép | GVCN Sisé 16p | Ban tru Ghi chu
1 | 1A1 | D6 Thi Loan 34 32
2 | 1A2 | Lé Thi Hanh 38 37
3 | 1A3 | Nguyén Thi Hoa 36 32
4 | 1A4 | Binh Thi Nhat 35 34
5 | 1AS | Tran Thi Bich Ngoc 35 34
6 | 1A6 | Nguyén Thu Thuy 33 30
Cong khai 1 211 195
2A1 | Nguyén Thi Hoan 31 26
2A2 | Nguyén Thi Thuy Lién 34 30
2A3 | bang Thi Khuyén 34 33
10 | 2A4 | Nguyén Thi Hoai Linh 34 28
11 | 2A5 | Nguyén Thi Hao 30 28
Cong khoi 2 163 145
12 | 3A1 | Pham Thi Tra My 41 37
13 | 3A2 | Bui Thi Van 43 41
14 | 3A3 | Bang Thi Ngoc Bich 41 40
15 | 3A4 | Nguyén Thi Hang 46 37
16 | 3A5 | Dinh Thi Kiéu 44 42
Cong khdi 3 215 197
17 | 4A1 | 6 Minh Huong 36 32
18 | 4A2 | Ngé Thi Thu 40 34
19 | 4A3 | Pham Thi Hoéng Lién 38 30
20 | 4A4 | Nguyén Mai Huong 36 34




21 | 4A5 | Pham Thi Hong Hanh 39 30
22 | 4A6 | Vii Thi Ngin 38 33
Cong khbi 4 200 193
23 | 5A1 | Tran Thi Thu Thuy 48 41
24 | 5A2 | Pham Thi Thily Nga 46 37
25 | 5A3 | Vii Hong Thanh 46 44
26 | 5A4 | Nguyén T. Viét Hing 43 30
27 | 5A5 | Pham Phuong Hau 41 37
Cong khoi 5 224 189
TONG 1040 919
I1. Panh gia cong tac thang 10 nam 2023
1. Nén nép:
1.1. Hoc sinh:
a) Uu diém:

Xép hang ra vao 16p nhanh nhen, khan truong hon. Hoc sinh d3 c6 y thic giir
trat tu Xép hang di hoc bd moén. Viéc xép hang ra vé & hau hét cac 16p thuc hién
nghiém tic. Hién twong chay né dua dudi nhau khi ra vé da giam han.

Céc 16p HS tu thuc hién nghiém tiuc vé€ sinh trong 16p, hanh lang ctra 16p. Cac
16p da thuc hién nghiém tic xép hang ra san va xép hang vao 16p thanh mot né nép
rat tot. Tap ding va dep céc bai thé duc nhip diéu va bai vo thuat co truyén. (tuén 7
khong thuc hién vi do nha truong dang lam san.)

b) Han ché

- Mot s6 HS van con quén khong doi mil bao hiém, phu huynh khong d6i mii
bao hiém.

- Xép hang ra vao 16p c6 16p chua nghiém tic; Ra vé 1 s6 16p con 6n, con chay
16n xon, khong theo hang.

-1 sd 16p HS truc nhat, lau don con chua sach s€ kip thoi, ¥ thirc bao vé cua
cong, tiét kiém dién, nudc thuc hién chua tot.

- Dung cu vé sinh 16p, hot rac, choi, cdy lau nha, gia binh nudc, ca coc uéng
nudc, thing rc, gia treo mil, treo khin, dd dung, sach vo, cip sach HS va ban ghé
trong 1 s6 16p chua gon gang. Pé nghi GVCN cac 16p huéng dan HS sip xép gon
gang hon.

- Dung cu v¢ sinh ¢ cac khu dé dung cu va trong kho tﬁng 2 nha 2 téng dé chua
gon gang. Pé nghi GV quan tim huéng dan HS.

1.2. Gido vién

a) Uu diém

- Nhin chung CBGVNYV thuc hién nghiém tlc ky luat, ky cuong, dao dirc cong
vu, ¢6 tinh than trach nhiém cao.
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- GV truc ban thuc hién nghiém tic viéc theo doi1, quan ly, nhic nhé HS thuc
hién ndi quy nha truong.

- Quan tam, sat sao HS 1dp.

b) Han ché:

- GV trong tiét vao phong hop nho, phong chd GV tang 2 nha 2 ting ngdi nghi
khi ra khoi phong quén tit quat, dién, chua xép ghé gon gang.

- Mot s& GV truc ban con quén lich, di muon. GV truc ban can chia mdi nguoi
phu trach 1 khu vuc san trén, san dudi dé theo dai, quan 1y, nhic nhé HS thuc hién
noi quy nha truong.

- MQ‘[ sd6 GV trong gio day con lam viéc riéng, (zié 16p mat trat tu, noi chuyén tu
do, mot so d/c trong gid day con sang 16p khac trao do6i1, néi chuyén.

3. Cong tac chuyén mon:

- Thuc hién day hoc tuan 5 dén tuan 8, dam bao diung chuong trinh, TKB.

- Du gio chia sé kinh nghiém day hoc phat trién ning luc, pham chéat cho hoc
sinh d6i véi 16p 4 theo ké hoach.

- Tir tuan 7 toan truong chuyén sang hoc 9 budi/ tuan. Chiéu thtr 6 nghi sinh
hoat chuyén mén, hoi hop, chuyén dé.

- Chi dao GV ra soat cap nhat cac thong tin HS vao Smas.

- Thuc hién day bu HDNK Tuyén truyén ATGT, PCCN, HDNK Trung Thu, Hoi
nghi NGCBQL, NLP vao céc chiéu tht 6 tuan 5, 6, 7.

- Thuc hién nghiém tac viéc dénh gid hoc sinh theo Thong tu
22/2016/BGD&DT, 27/2020/BGD&DT.

- Tham du chuyén dé TP tai truong TH Ly Thuong Kiét vao ngay 13/10/2023:
Chuyén dé nang cao chat luong day hoc tai thu vién.

- Du chuyén dé cum 16p 4 cac mon Tiéng Viét, Hoat dong trai nghiém, Khoa
hoc vao 13h30 ngay 27/10/2023. (Trung Vuong - cum trudng)

- T6 chitc chuyén dé cap to6 Hoat dong GD STEM trong HD trai nghiém vao
thue té cho hoc sinh 16p 1.

- Pc Nhung tham du chuyén dé Day hoc Tiéng Anh tai Ha Long vao 05/10.

- T6 chirc thanh cong Ngay hoi Viét chit va trinh bay bai dep cap truong vao
ngay 14/10/2023 (Tht Bay) ddi véi GV va ngay 17/10/2023 (Thir Ba) dbi véi hoc
sinh. Banh gia:

+ Hoc sinh: Con nhiéu HS chir chua dep, chita rd rang, khong diing mau chir,
khong du nét, khong ding kich ¢& chit quy dinh, chua biét trinh bay bai cho khoa
hoc, cho dep. GV can quan tim rén dila cho HS hang ngay qua tirng bai day.

+ Gi4o vién: mot sé6 GV viét tuong dbi dep, diing mau chit quy dinh. Mot sb d/c
viét chua dep, chua viét duoc chit sang tao. GV can ting cuong rén chir va cach trinh
bay dep hon.

KQ: GV: Nhat: L Hanh, Nhat; Nhi: Lam, N Thuy; Ba: Nga, Tr Thuy, P Hanh;
KK: Bich, Khuyén, My, Hoa.
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- Xay dung ké hoach va t6 chirc ra mét cac Cau lac bd Tiéng Anh, Van - Toan,
Robotics-Stem, Chir dep cho HS.

- Xay dung ké hoach 252/KH-THPDB ngay 17/10/2023 vé Ké hoach BDTX d6i
v6o1 CBQL, GV nam hoc 2023-2024.

- Pa thanh lap T6 CBGV cbt can cia truong, san sang hd tro, huéng dan, giup d&
CBGVNYV nha truong trong qua trinh thuc hién nhiém vu dam bao hiéu qua cong viéc cao
nhat.

- Du gio tham 16p kip thoi gitp d& cac GV t6. T truong chiu trach nhiém vé
nén nép, chat luong hoat dong gido duc GV va HS trong to.

- Huéng dan xay dung ké hoach cho 16p c6 HS khuyét tat.

- Thuc hién tao kho hoc liéu dién tir déy du noi dung.

- P4 tién hanh giang day tai phong hoc Robotics song con chua thuong xuyén
theo TKB.

4. Cong tac tai chinh - CSVC - Cong khai:

- Pam bao luong, ché do, chinh sach cho CBGVNV.

Tong NSNN giao+ B6 sung: 9.695.191.500d

* Quy lwong: 6.547.062.000d

ba chi: 5.257.522.419d

Con lai: 1.289.539.581d

* Kinh phi khong tu: 1.926.401.500d

ba chi: 111.634.877d

Con lai: 1.814.766.623d

* Chi khac: 1.835.460.000d

ba chi: 1.127.036.373d

Con lai: 708.423.627d

- Thuc hién chi tiéu ding nguyén tic tai chinh va cac quy dinh hién hanh.

- Thuc hién nghiém tic ché d9, chinh sach cho GV va HS.

- P tién hanh thu kinh phi ban trt thang 9,10.

- Thuc hién nghiém tic ndi dung 3 cong khai theo Thong tu 36 cia B GD&DT,
TT 61 cua BTC.

+ Cac ndi quy, quy ché trong nha truong.

+ K& hoach nhiém vu nim hoc

+ K& hoach giao duc

+ QD diéu chinh phan céng nhiém vu CBGVNV

+ KH thu chi nam hoc 2023-2024

+ Coéng khai b6 sung kinh phi mua sam thiét bi truong hoc (nguén khong tu
chu).

+ K& hoach, danh muc kiém tra noi bd nam hoc 2023-2024.

+ Théng bao thu tién thang 9,10/2023.
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- Phan cong khai, phan céng cu thé: Ban gidy Pc Uyén phu trach lam BB va thu
thdp dit ban gidy tat ca cac ndi dung cong khai dé cong khai tai bang cong khai va
liew triE ho so cong khai phuc vu thanh kiém tra. Phan cong khai trén Website giao d/c
Lam Thi ky phu trach cong khai toan bo cac ban mém chuyén sang file anh (khong
chuyén file Word hay PDF). Pc Uyén chiu trach nhiém chinh, phu trach cung cap céc
file ban mém cho d/c Lam kip thoi, diing thoi diém cong khai.

- Str dung hiéu qua CSVC, tai san. Khong dé xay ra lang phi.

- Thuc hién chi tiéu ding nguyén tic tai chinh va cac quy dinh hién hanh.

- Thuc hién nghiém tic ché d9, chinh sach cho GV va HS.

5. Cong tac Y té hoc dwong:

- Ba thuc hién cong tac cham séc stic khde ban dau cho hoc sinh nghiém tlc.

- Phéi hop tram y té phuong kham va phan loai strc khoe hoc sinh, dam bao
100% hoc sinh da duoc kham va phan loai strc khoe tai truong, cu thé:

+ S6 hoc sinh bi bénh vé Rang ham mat: 321/1044 hoc sinh chiém 30,7%

+ S6 hoc sinh bi bénh béo phi: 20/1044 hoc sinh chiém 1,9 %

+ S6 hoc sinh bi bénh suy dinh dudng: 6/1044 hoc sinh chiém 0,5 %

+ S6 hoc sinh bi bénh vé mat: 55/1044 hoc sinh chiém 5,2 %

+ 86 hoc sinh bi bénh vé tim mach: 11/1044 hoc sinh chiém 1,1 %

+ S6 hoc sinh bj bénh vé ho hap: 7/1044 hoc sinh chiém 0,6 %

+ 86 hoc sinh bi bénh vé tdm than kinh: 11/1044 hoc sinh chiém 0,2 %

+ S6 hoc sinh bj bénh vé co xuong khop: 1/1044 hoc sinh chiém 0,09 %

+ Phan loai strc khoe loai A: 596/1044 hoc sinh dat 57%

+ Phan loai strc khoe loai B: 431/1044 hoc sinh chiém 41,4%

+ Phan loai strc khoe loai C: 17/1044 hoc sinh chiém 1,6%

- b tuyén truyén cac chuong trinh y té hoc dudng nhu:

+ Phong bénh suy dinh dudng & tré em, Tuyén truyén thira can, béo phi va ché
do an uéng phu hop, Huéng dan chai ring ding cach, Bénh tat hoc duong trong nha
truong, Thuce hién Tuyén truyén phong chdng dau mat do.

- Thuong xuyén kiém tra vé sinh cac 16p, vé sinh ATTP, cong tac giam sat ban
trti theo lich hang ngay.

- Tham gia Tap huan cong tac tiém chung vic xin Udn véan- Bach hau ngay
13/10/2023 tai Trung tam y té thanh phd Udng Bi.

- P trién khai cac cong vin ctia cap trén trong cong tac y té hoc duong.

- Cong tac ban tra: da vao nén nép. Hoc sinh khi @n con néi chuyén, con 16n
x0n, ding 1én ngoi1 Xuéng, di lai trong 16p. Khau vé sinh ca thén cho hoc sinh trudc
va sau khi an con han ché. GV cham HS an con quén deo khau trang, gang tay va xoa
bang. Nha truong da cung PHHS thuong xuyén giam sat tat ca cac khau nhan thuc
pham, ché bién, chia suat tai bép cuia HKD Anh Duong va cong tac giao nhan suat an,
VSATTP tai truong. Qua giam sat cho thay: Viéc t6 chirc cung cap suét n ban tra
dam bao VSATTP, dam bao dinh dudng, khau phan an cho HS. Thuc don phong ph,
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phu hop khau vi HS. Nhiéu 1ép PH quén khong di giam sat cong tac ban tra theo lich
da phan cong. ]

6. Cong tac thiet bi- thu vién:

= Piéu chinh phan cong: d/c Van Anh phu trach cong tac thu vién va d/c Vi
Huyén phu trach cong tac thiét bi. Da chi dao ra soat kiém ké sach trong thu vién, d6
dung TBDH; sap x&p lai phong thu vién, thiét bi cho gon gang.

- Mua B6 sung cac loai sach, truyén, sach tham khao...theo kinh phi ngan sach
cap.

- Ra soat, sip xép, lau don sach s& phong thu vién, thiét bi, phong trai nghiém.

- Tiép tuc cho GV- hoc sinh muon sach, truyén, do dung thiét bi day hoc.

- Phan lich doc sach cho cac 16p tai thu vién dam bao hoc sinh duogc tiép can voi
sach, truyén tai thu vién nha truong.

- M ctra thu vién, thiét b, phong hoc Khoa hoc — Cong nghé - trai nghiém theo
TKB cac 16p trong tuan.

- T chtic ra soat, bao céo, dé xuit nhu cau mua sim bo sung trang thiét bi, dd
dung day hoc CTGDPT 2018 ndam 2024 va nam 2025.

7. Cong tac Poi - HDNGLL:

- Duy tri nén nép hoat dong giira gio, dau gid. T6 chuc kha tot cac hoat dong
ba1, hoat dong Chao co tu quan.

- Sinh hoat duéi ¢ theo chu dé “Me va co giao” thuc hién tdt.

- Duy tri nén nép hoat dong giita gio, dau gid. T chuc tot cac hoat dong Dai.
(tuan 7 khong thuc hién vi do nha trudng dang lam san.)

- Chao mung ky niém 60 nim ngay thanh lap tinh Quang Ninh. Lién doi da két
nap 60 nhi déng vao Doi.

- T6 chtrc thanh cong Pai hoi Lién doi.

- Tham gia Hoi khoe phu dong cap thanh phé lan thir XI (Hoc sinh tham gia giai
d4 cau dat giai doan Khuyén khich khéi Tiéu hoc).

- Trién khai cac cudc thi: Y tuéng tré tho, Viét vé& nhitng ky niém siu sic vé
thay c6 va mai truong, thi tim kiém y tuong sang tao Biéu trung logo, khau hiéu va
md phong tng dung dién tir ctia b phap dién Viét Nam.

- Duy tri m6 hinh Di tu quan ATGT cénﬁg truong, D61 Co do. Song 1 s6 tham
gia chua nhiét tinh. Hudng dan giao thong tai cong chua hi€u qua triét dé. boi Co do
quan do, khan quang, dau toc chua gon gang, di lai cham diém theo ddi cac 1op gio

Thé duc, dau gio, cudi gio tu thé, tac phong trong con 16i thoéi; chdm chua sat, chua
nghiém. Yéu cau d/c Mai hop Poi Co d6, quan triét, huéng dan cu thé cho HS.

7. Cong tac kiém tra ndi bd - thi dua khen thwdng — théng tin bao cdo:
- Xay dung ké hoach kiém tra cho nim hoc theo huéng dan.

- Kiém tra thing HDSP dbi véi 7 d/c. Két qua xép loai:

+ XL tét: (03 d/c) Ng. Thuy, Mai Huong, Anh.

+ XL kha (04 d/c) P.Hanh, Van, Hoan, Khuyén.
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- Tét: cong tac ban tra, cong tac TB-TV

- Khé: hd so t6 CM t0 1

* Ton tai: HO so to con cham tién do, mot sb thong tin chua cap nhat

- G10 day: GV chua bao quat 16p, hoat dong chua linh hoat, chua phat huy nang
luc cho HS, GV ¢on néi nhiéu.

Panh gia chung:

@ Uu diém:

- GV tich cuc trong giang day, st dung tng dung CNTT 100% cac tiét day. GV
di dung tién trinh cac budc 1én 16p, khai thac dam bao CKTKN, c6 ap dung cac PP,
HT t6 chtic day hoc méi theo hudng tiép can CTGDPT 2018, 16i cuén HS vao bai, 1
s6 d/c co ¥ tuang khai thac bai tot, quan tam, bao quat HS 16p tét, GV truyén cam tot,
phét huy duoc kha niang cta HS, bai giang hiéu qua tot, GV c6 nhiéu cd ging:

@ Ton tai

* Hd so t0, ca nhan con cham tién do, mot sd thong tin chua cap nhat, ké hoach
chung chung, chua day du, trinh bay chua khoa hoc.

* V& du gio, thiam l6p:

+ Cong tac quan 1y, bao quat, phdi hop véi HS trong tiét day ciia mot s6 d/c GV
con han ché.

+ Viéc str dung do dung trong day hoc va ung dung céng nghé thong tin trong
gi0 hoc chua dugc khoa hoc va chua dat hiéu qua cao.

+ Viéc nghién ctru, khai thac kién thuc, Phuong phap, hinh thirc t6 chirc chua
linh hoat, hiéu qua chua cao, chua chil trong phat huy nang luc, pham chat cho HS,
con lam thay, lam ho HS. Chua xac dinh kién thirc trong tam, giang day con lan man.

+ Ky thuat day hop tac nhoém con han ché, phan bé thoi gian chua phu hop, hé
théng cau hoi, cach khai thac kién thic phan tim hiéu bai mén tap doc, mén LTVC
con khudén mau, chua linh hoat, khai thac chua hét noi dung co ban.

+ HS con doc bé, tra 161 nho. Chit viét con xau, tu thé ngéi chua dung. Mot sb
d/c chua quan tam rén cac ky nang doc, tra 101, viét bai, tu thé ngéi, cach lam viéc
nhom cho HS....

+ Do dung sach v cia HS dé trén mat ban mét dién tich, HS viét chat, khong
thoai mai.

+ Gi4o vién cham, chita bai, nhan xét, tuyén duong, dong vién khich 1é hoc sinh
trong gi6 hoc chua duoc thuong xuyén, chua kip thoi. Chua tao khong khi thoai mai
hao hirng, 16i cuén HS vao tiét hoc.

- Thuc hién tot cac cudc van dong va phong trao thi dua, cac quy dinh cua B0
GD va cua Tinh, TP.

- T6 chitc Thi Trang tri 16p hoc than thién. Céac 16p GVCN da tich cuc phdi hop
cung Ban dai dién CMHS 16p dé thuc hién. Nhiéu lép GVCN va PHHS rét nhiét tinh
GV lam cong tac chu nhiém khéo 1éo, huy dong duoc su vao cudc tich cuc tir cac bac
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PH. Phong trao thi dua nay thanh cong tét dep, y nghia: vira dep truong, dep 16p, co
tro phan khoi, khi thé; vira gin két, than thién, tinh cam gitta PH va GV. 1 s 16p
chua ¢ su quan tam, dau tu. Két qua:

- Giai Nhat: 1A3

- Giai Nhi: 1AS5, 2A3, 4A2

- Giai Ba: 3A3, 4A3,4A4, 5A2, 5A3

- Giai KK: 5A1, 5A4, 3A2

Thay mat nha trudong cam on cac d/c. Nha truong gui 101 cam on td1 cac bac
PHHS. Mong cac d/c phat huy tt hon nita trong cac phong trao tiép theo.

Giao cho Pgi hang thang theo doi, chdam céng tac bdo quan: Lop bdo qudn
khong tot: Trir 20 diém vao tong diém ciia thang dé (vé sinh ban, do dac trong I6p khong
gon gang, khau hiéu roi chit, tranh anh do dimg trang tri bong troc, roi rung ...).

*Cin cir két qua XL cia t6, ciia Doi, xép loai nhw sau:

+Xép loai thi dua Gio vién:

T6 1 Xép loai A: 12 d/c - 01 d/c Thai san (D/c Trang)

T6 2,3 Xép loai A: 14 d/c;

T6 4,5 Xép loai A: 16 d/c; 01 d/c Thai san (D/c Tam)

T6 VP Xép loai A: 02 d/c

+Lép: Xép loai A: 27 16p

- Cong tac thong tin bao cdo thang cua cac bo phan dam bao dung thoi gian song
chua déy du, chua cu thé thong tin, sb liéu theo nhiém vu duoc phan cong.

- Viéc tich tim bao nhin nhiém vu nhiéu d/c nhiéu tin nhin khong thuc hién
tich tim bao. Pé nghi cac d/c thwe hién nghiém tic.

9. Cong tac khac:

- CBGVNYV thuc hién nghiém tuc chinh sach cua Pang, phap luat Nha nudc, cac
quy dinh cua nganh, truong. Thuc hién nghiém tac ky luat, ky cuong, dao duc cong
vu; khong day thém trai quy dinh, thuc hién nghiém tic chu dé nam 2023.

- Thuc hién nghiém tic cac ndi dung tuyén truyén, cam két vé ATGT, vé sinh
ATTP, PCCC, dam bao an ninh tréllt tu truong hoc, thuc hién nghiém tic Phong
chong bao luc hoc duong, phong chong xam hai tré¢ em, cac quy dinh vé khong day
thém, hoc thém trai quy dinh; thuc hién tot cac quy dinh vé dao dic nha gido...

- Can bff), giao vién, nhan vién va cac doan thé da thuc hién nghiém tic QCDC gin
v6i Nghi quyét Trung wong 4 khoa XII vé tang cuong xay dung, chinh don Dang, ngan
ch?m day Iui su suy thodi vé tu tuong chinh tri, dao dirc, 161 séng, nhitng biéu I}iéﬂ “tu dién
bien” “tu chuyén I}()az’ trong ndi bo, tich cuc, guong mau thuc hién Chi thi so OS-CT/TW
cua B chinh tri vé ddy manh hoc tap va lam theo tu tuong, dao dirc, phong cach Ho Chi
Minh gén voi viée thue hién nghi quyet Hoi nghi can b, nha gido, nguoi 1a0’d(f)ng; thuc
hién tot cac cudc van dong, phong trao thi dua ctia Nganh va dia phuong. Phoi hop cung
Cong doan tiep tuc thuc hién tot cong tac theo doi, giam sat viéc thuc hién nhi€ém vy nam
hoc trong nha truong.
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- Phéi hop cing Cong doan t6 chirc toa dam 20/10 ding ké hoach, dong vién
tinh than cho CBGVNYV trong nha truong.

- Duy tri nghiém tic cac hoat dong viét bai, ding tin céng TTDT, trang
Facebook ciia nha truong. Ban truyén thong phéi hop thuc hién twong dbi tot.

- Hoan thanh cong tic phd cap nim 2023. Ton tai: Mot s nhoém diéu tra ghi
phiéu pho cap chua day du, chua bo sung ho méi. Ra soat phiéu thiéu nhiéu thong tin.
Viét phiéu con gach x6a, chit ky chua day du.

III. P/c Lai Thi Thanh Linh - Hiéu truwéng: trién khai céng tic thang
11/2023

Tiép tuc thi dua chao mirng Ky niém 60 ndm ngay thanh Idp tinh Qudng Ninh
(30/10/1963-30/10/2023), 62 nam thi xa Uong Bi xdy dung va phadt trién (28/10/1961-
28/10/2023), 55 nam ngay Bdac Ho giri I thu cudi cing cho nganh Gido duc (15/10/1968-
15/10/2023), 41 nam ngay Nha gido Viét Nam (20/11/1982-20/11/2023).

1. Nén nép:

a. Hoc sinh:

- Thuc hién duy tri si s6 hoc sinh nha truong giao.

- Nhéq nho HS di hoc day du, dung gio, trang phuc gon gang, doi vién deo khin
quang do day du. Lé chao co, cac hoat dong ngoai khoa, cac cude thi, du gio chuyén
deé, thao giang, c6 doan kiém tra... GV va HS can mac trang phuc dong bd cua 16p,
cua truong cho dep.

- Thuong xuyén nhic nhd HS ¥ thirc thuc hién nodi quy truong, 16p, tiét kiém
dién, nudc, bao vé cay xanh. Quan triét HS khong an qua vat, vit rac ra 1ép, ra san
truong, cong trudong. Dic biét khu vuc cac bon cay trude cong truong.

- Vé sinh trudc cira 16p, trong 16p sach s&. Sap xép ban ghé, trang thiét bi trong
16p hoc ngay ngin, gon gang. Toan bo ciy lau nha, choi, hot rac budc day, ghi tén 16p
vao, yéu cau HS dé sap xép cho gon gang ra vi tri quy dinh cubi hanh lang da han gia
dé, moc treo.

- Tiép tuc thuc hién nghiém tic nén nép xép hang ra vao 1ép, chuyén tiét di hoc
bo mon, xép hang ra vé.

- Nghiém cdm HS tréo leo, bét nat ban, bao luc hoc duong, nghiém cam HS ra
khu vuc san nha vé sinh canh bép ban tra, san bong, san tro choi van dong choi néu
khong c6 GV quan 1y.

- HS di vé sinh di nhe néi khé tranh on a0 anh huodng té1 cac 16p dang hoc.

GVCN quan triét nghiém tic. Yéu cau d/c TPT chi dao Co do, GV truc ban sdt
sao hon khéng chi dau gio ma ca gio ra choi, cudi gio. Yéu cau dau gio sang, chiéu
d/c Mai TPT va d/c Van Anh phdi di kiém tra nén nép, VS dau gio, nhéic nhe kip thoi.

b. Gio vién:

-CB, GV, NV tiép tuc thuc hién nghiém thc ky luat, ky cuong, dao dirc cong vu.
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- Yéu cau GV khi lén 16p khong ngdi lam viéc riéng: viét s6 sach, soan bai,
cham bai, st dung dién thoai, may tinh. Phai di lai bao quat, kém cdp, hudng dan hoc
sinh. Chim bai ngoai gio 1én 16p.

- Yéu cau gid chiao cd, HDNK toan truong, GV ngdi ghé nhya cudi hang, khong
dtimg tum 5, tum 3 khong dep. Khi can di quan 16p thi di lai quan.

- Gio Thé duc dau gio, dé nghi GV di lai nhic nhd, huéng dan HS cach xép
hang, gidn hang, dong hang, khong nén tim tum néi chuyén, can bao quat nhic nho
HS dé thuc hién tot. TPT va GV can yéu cau HS 2 tay chong nanh dé xép hang di
chuyén, tranh tay khua khodng danh nhau.

- Bc TPT Doi nghién ctru, bé tri vi tri ding Thé duc va Chao co hang tuan ngay
khi san gach do xong.

- Yéu cau 2 d/c Phé Hiéu truong, TPT Doi, GV truc ban, GV truc giao thong
C(fng truong tiélv tuc thuc hién tich cuc nhiém vu dwoc phdan cong.

2. Chuyén moén:

- Thuc hién ké hoach giao duc nha truong tu tuan 9 dén tuan 12. Tiép tuc thuc
hién soan- giang Ki ning séng theo sach Ki niang séng vao tiét Thuc hanh kién thuc
voi thoi luong 1 tuan/1 tiét doi véi 16p 1,2,3,4; day vao sinh hoat tap thé cudi tuan
(v6i thoi lwong 20 phut/1 tiét, 20 phat con lai SHTT) d6i véi 16p 5; Thuc hién sinh
hoat theo chu dé 1 chu dé/1 thang ddi véi 16p 5;

- Tiép tuc boi dudng HS ning khiéu va phu dao HS chua hoan thanh vao cac tiét
B6i dudng budi 2.

- T6 chire kiém tra dinh ki giira hoc ki I vao ngay 10/11/2023 16p 4,5 (2 mén
Toan va Tiéng Viét). Toan bo cong tac xay dung ma tran, ra dé, duyét dé, ho so, cong
tac chuan bi, chi dao thuc hién, luu trir d/c Hanh PHT phu trach.

- Tiép tuc thuc hién nghiém tic danh gia hoc sinh:

+ Péi voi 16p 1, 16p 2, 16p 3, 16p 4 thuc hién theo Thong tu sé 27/2020/TT-
BGDDT ngay 04/9/2020.

+ D6i vé6i 16p 5 thuc hién theo Thong tu 22/2016/TT- BGDPT ngay 22/9/2016,
Thoéng tu s6 30/2014/TT- BGDDT ngay 28/4/2014.

- T6 chirc chuyén dé cap truong va cap to:

+ 13h30 ngay 10/11: Té chtic chuyén dé cap truong: Nang cao chat luong day
hoc tai Thu vién mon Tiéng Viét 16p 4.

+ Chi dao t6 chirc chuyén dé cép to: Nang cao chat luong day hoc tai Thu vién
moén Tiéng Viét 16p 4; Van dung STEM trong mén Tu nhién xa hoi 16p 2; Ung dung
so d6 tu duy trong day hoc mén Lich st 16p 5; Nang cao ning luc va pham chét cho
HS thong qua day hoc My thuat Cha dé 2: Bai 4: Sang tao ciing san pham thu cong.

- Tham du day du cac chuyén dé do cac cap to chuc:

+ Ngay 24/11: Tham du chuyén dé& cum 16p 4 Toan, Pao duc, Lich st va Pia ly
truong TH Yén Thanh - cum truong. Giao d/c Vii Thi Anh thuc hién day 01 tiét Lich
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st - Pia 1y. Giao d/c Pham Hanh PHT chi dao, cung GV to 4.5 tap trung thao luan,
thiét ké, gop ¥ xay dung bai day, tiét day dam bao phat huy tri tué, tinh than trach
nhiém tap thé dé thuc hién thanh cong tiét day.

- Tham du chuyén dé Ngoai khoa STEM thong qua day hoc theo du 4n cap TP.

- Tich cuc hoc tap boi dudng thudng xuyén theo ké hoach BDTX da xay dung.

- Thuc hién cap nhat, sir dung céc loai s6 dién tir: s6 theo doi két qua chat luong
gido duc, b dang bo.

- Yéu cau GVNV cap nhat két qua kham stic khoe HS, céc thong tin c4 nhan cia
ca CBGVNV va HS, diém KTGKI 7(lo'r7p 4,5) va r}hén xét, danh gia hog sinh gitta k}jf [
(toan truong) vao SMAS va xuat s tong hop két qua giao duc HS dé ky, dong dau.
Yéu cau hoan thanh trudc ngay 25/11/2023.

- Yéu cau cac dc GVCN va GVBM ban giao HS, quan 1y HS béan tra nghiém
tac.

- Yéu cau cac d/c PHT chi dao thuc hién nghiém tic vé hé so day hoc céc phong
hoc cac bd mon, phong Thu vién - Thiét bi, Phong Khoa hoc - Céng ngh¢ - Trai
nghiém.

- Thuc hién cong tac kiém tra noi bo theo ké hoach:

+ Viéc thue hién nhiém vu duoc giao cia 10 nha gido: Nguyén Thi Phuong Hai,
Cao Thi T6 Huyén, Nguyén Thi Hoai Linh, Pang Thi Ngoc Dung, Ngé Thi Minh
Thuy, Vii Hong Thanh, PBinh Thi Kiéu, Nguyén Thi Hoa, Nguyén Thi Hang, Pang
Thi Ngoc Bich. 7 q

+ Cong tac quan ly cua to trudng to 4-5. ’

+ Viéc thuc hién cong khai, thuc hién Quy ché dan chu trong hoat dong ctia nha
truong. ,

+ Cong tac tai chinh, tai san, cac khoan thu ngoai ngan sach va cong tac ke toan.

+ Cong tac ban tra

- Yéu cau d/c Loan PHT chi dao thuc hién nghiém tic day hoc tai phong hoc céc
bo moén, phong Thu vién - Thiét bi, Trai nghiém.

- Ngay 08/11/2023: S& Gido duc kiém tra cong tac Kiém dinh chat lwong. Yéu
cau d/c P Hanh PHT chi dao cic nhém cong tac ra soat, kiém tra lai, chuén bi d?ly du
toan bo minh chirng, hd so.

- Yéu cau cac d/c PHT ting cudng cong tac du gio, kiém tra, rat kinh nghiém,
chi dao thuc hién day du hé thong ho so, so sach: Lich bao giang, giao an, PPCT, SO
ghi dau bai.

3. Cong tac thi dua - khen thuéng:

- Hudng g s6i nodi cong tac thi dua trong thang do Poi, nha truong phéat dong.

- T6 chtic Thao giang mdi GV thuc hién 01 tiét day va Hoi thi GV day gioi cap
trudng chao mung 20/11. Pang ky tiét day va thuc hién day tir 02/11 dén hét ngay
15/11. Pc Loan tham muu xay dung ké hoach.

- T6 chic Hoi thi van nghé chiao ming 41 nam ngay Nha gido Viét Nam ngay
17/11/2023. Bé nghi cac khdi 16p huy dong su vao cudc cua cac bac PHHS dé giup
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do, tap luyén dau tu cho tiét muc thi vin ngh¢ dac sac, chat lwong cua khéi. Moi khoi
3 tiét muc van nghé. Tuyét d6i khong thu bod dau binh quan HS, khong ép budc ting
ho dé phuc vu cac hoat dong cua truong, 16p to chtrc van nghé hay céc hoat dong
chao mimg 20/11,... Chon nhirng bai ¥ nghia, hao hung, vui nhon. Dé nghi cac d/c
doc k¥ ké hoach dé thuc hién tét. D¢ Loan tham muu xay dung ké hoach.

- Du kién sang Ngay 20/11, t6 chtc mit tinh ky niém 20/11 két hop khanh thanh
san gach dé do cong ty Co phan Thong QN trao tang.

HS du mit tinh 20/11 xong vé, khong hoc chiéu, khong an ngu ban tra: 9h30:
KI,‘4 ve; 9h45: K2,C§,5 ve. Giao chuyén moén chi dao day }Z)l‘l du chuong trinh vao
chiéu thtr 6 va cac tiet luyén. Pc Loan tham muu xay dung ké hoach.

- Ban truyén thoéng can doc k¥ quyét dinh va phan cong nhiém vu. Chi dong viét
bai cau tir trau chudt cho phu hop, chinh xac, chinh stra hinh anh cho dep dé ding.
b/c Loan chi dao sat sao.

- Thuc hién nghiém tic viéc binh bau, Xép loai thi dua GVNV hang thang. GV,
NV khong doc tin va tha tim bao nhan tin nhin khi BGH trién khai cong viéc: 02
lan/thang s& xép loai B nén cac d/c cht y nhan tin kip thoi. Yéu cau thang nay d/c
Loan PHT chi dao cac T6 trueéng phoi hop ciing d/c Lam TK d@é danh gia thi dua GV.

4. Cong tac Y té:

- Thue hién chim soc stre khoe ban dau cho hoc sinh nha truong.

- Két hop véi GVCN, TPT Doi tuyén truyén, nhic nhd hoc sinh thue hién ding
ndi quy trudong 16p, dén truong an mic gon gang, sach sé.

- Ra soat chuan bj day du hd so phuc vu kiém tra Y té vao 27/11/2023.

- Kiém tra vé sinh 16p hoc, nha v¢ sinh, vé sinh ngoai canh, v¢é sinh nuéc uéng
va cac dung cu chtra nudc.

- Tiép tuc trién khai cac van ban chi dao cia cap trén vé phong chdng dich bénh,
y té truong hoc.

- Phéi hop véi TYT trong cong tac trién khai cac hoat dong y té.

- Tuyén truyén, thuc hién phong chdng tai nan thuong tich cho hoc sinh.

- Thuc hién nghiém tic VSATTP, VSMT hoc duong.

- Cong tac ban tra: Tiép tuc phdi hop cuing CMHS kiém tra giam sat ban tri vé
VSATTP, dinh luong, khau phan suat an cho HS. PHHS cac 16p tiép tuc luan phién
giam sat bita dn ctia HS dé dam bao VSATTP, dam bao chat luong dinh dudng va
khau ph?m an cho hoc sinh, dam bao chat luong, dinh luong suét an tuong xung voi
s6 tién dong.

- Thuc hién nghiém tiic hd so vé cong tac y té theo quy dinh, hd so cong tac tu
van tam 1y hoc duong.

- Xay dung ké hoach du phong phuong an xu 1y khi c6 truong hop xay ra ngd
doc thuc phém.

5. Cong tac Dgi - Sao Nhi - HDNGLL:
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- Tiép tuc duy tri nén nép hoat dong giira gio, dau gio. T6 chirc tot cac hoat dong
boi.

- Duy tri hiéu qua moé hinh Poi tuw quan ATGT cong trudng, Poi Co do. Pc TPT
quan tam, bao quat, kiém tra sat sao hon.

~-Yéu cﬁl} d/c PHT phu trach cong tac ngoai gio chu dong chi dao xay dung cac
ké hoach V:’Ql to chtrc cac cau lac bo thg:o ké hoach. Yéu f:éu c6 ké hoach, l?ién ban to
chte luu ho so, bao cao hang thang. Tat ca cac chuyén dé, cac céu lac bo t6 chire phai
bédo cdo va moi BGH xudng du, chi dao.

- Bdt dau tir tuan nay, cdau lac bo ghif dep sinh hoqt, cac dc chu nhiém cau /ac;
bo tap trung cd tro cung luyén tap, chuan bi tham gia cdp thanh pho vao thang 12 dé
dat két quda tot: L,Hanh, Lam, tht.ffdc GV dwoc chon tham gia luyén tdp, chudn bi
thi cap thanh pho: d/c Nhat, Nguyén Thuy, Pham Hanh, N Hoa, Bich, Khuyén, My.
Cdac HS tham gia cau lac bo phdi co don dang ky tw nguyén va do BGH nha truong
lua chon, sé guri danh sach dén cac dc.

- Yéu cau cau lac bo Vin Todan — I iéng Anh sz”nh hoat ngay tir thang 11 dé dam
bao hiéu qua cau lac bo khi tham gia cap thanh pho.

6. Cong tac tai chinh — CSVC — Thu vién thiét bi:

- Tiép tuc thuc hién chi tiéu dung nguyén tic tai chinh va cac quy dinh hién
hanh.

- Yéu cau GVCN bao an, bao sy s6 HS tham gia, lam danh sach hoc sinh nop
tién tham gia ban tri phai chinh xac. Néu sai, yéu cau tu bo tién ra dén.

- Tiép tuc chi dao st dung hiéu qua CSVC, tai san. Khong dé xay ra lang phi.

- Tai san, CSVC cuia truong yéu cau khong tu ¥ di chuyén vi tri.

- Tiép tuc thuc hién cong khai theo quy dinh:

+ Cong khai thong bao thu tién thang 11/2023.

- Yéu cau thuc hién nghiém tiuc céng tac Thu vién Thiét bi theo quy dinh. Yéu
cau cac d/c PHT, T6 trrong quan tam, chi dao, hudng dan GV thuc hién muon, st
dung, tra ding quy dinh, dam bao 100% cac tiét day duoc st dung cac thiét bi, do
dung day hoc hién c6, tuyét d6i khong dé xay ra lang phi. Yéu cau cong khai danh
muc cho GV biét d¢é c6 KH muon, st dung. Yéu cau khép tir danh muc dén lich bao
giang, KH mon hoc, KH bai day. Hang thang, d/c Huyén phai lam bc tan suat st
dung va hién trang TBDDDH.

7. Cong tac khac:

- Tiép tuc to chire trién khai thuc hién cac cudc van dong va phong trao thi dua.

- Nghiém tuc thuc hién ky luat, ky cuong, dao dlic cong vu, an toan giao thong;
phong chéng tai nan thuong tich; phong chéng bao luc hoc duong...

- Bdo v¢, cham séc cdy xanh, cay canh va gilt truong 16p luon sach dep.

- Yéu cau toan thé CBGV nha truong thuc hién nghiém tic cic vin ban cia cap
trén quy dinh vé day thém hoc thém, ... Tuyét d6i khong day thém trai quy dinh,
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khong giao bai vé nha, khong phé binh hoc sinh, trach phat trudc 16p, trudc phu
huynh.

- Cong tac luu trir tai cac bd phan yéu cau thuc hién nghiém tac, ai phu trach
cong tac gi phai luu trit, bao quan hd so tai lidu can than, c6 thé sau nhidu nim thanh
tra, kiém tra s& can dén.

- B/c Mai TPT phu trach Iuu trit hinh anh tt ca cac hoat dong cua truong theo
ting file riéng gui 1én Drive dé luu trit tranh sau nay khi can dén lai may hong khong
con gi.

- Quan triét, hoc tap, nghién ctru cac van ban vé thuc hién Quy ché dan chu & co s
va chi dao can bo, gido vién, nhan vién nghién ctu Két luan sé 120- KL/TW ngay
07/01/2016 cua Bo Chinh tri (khod XI) vé “tiép tuc déy manh nang cao chat luong, hiéu
qua viéc xay dung va thuc hién quy ché dan chu ¢ co s¢”, BO Luét Lao dong 2019; Luat
Vién chitc, Nghi dinh sé 04/2015/ND-CP ngay 09/01/2015 ctia Chinh phu vé thuc hién
dan chu trong hoat dong cia co quan hanh chinh nha nudc va su nghiép cong lap; Thong
tu s6 01/2016/TT-BNV ngay 13/01/2016 ctia B6 Noi vu vé viéc huéng dan mot sd ndi
dung ciia Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015 ctia Chinh phu; Thong tu s6
11/2020/TT-BGDDT ngay 19/5/2020 cua B6 Gido duc va Pao tao vé viéc hudng dan
thue hién dan chu trong hoat dong cia co s¢ gido duc cong lap; Ké hoach sb 51- KH/TU ,
ngay 06 thang 7 ndm 2021 cua Thanh iy Udng Bi "Vé x4y dung mé hinh dién hinh vé
thuc hién Quy ché dan chu & co s trong cac loai hinh, giai doan 2021- 2025"; Hudng dan
s6 02-HD/BCP, ngay 25/9/2020 ctia Ban chi dao vé “Noi dung danh gia viéc xay dung va
thuc hién Quy ché dan chu trong hoat dong cia co quan hanh chinh nha nudc va don vi su
nghiép cong 1ap” va cac van ban co lién quan gan voi viéc trién khai thuc hién chuong
trinh hanh dong thuc hién Nghi quyét Pang cac cép.

- Yéu céu can bd, €140 vién, nhan vién va cac doan thé thuc hién nghiém tic QCDC
gan v6i Nghi quyét Trung wong 4 khoa XII vé ting cuong xdy dung, chinh don Pang,
ngan chin day lui su suy thoai vé tu tuéng chinh tri, dao durc, 16i séng, nhitng biéu hién
“tir dién bién” “tu chuyén hoa” trong noi bo, thuc hién Chi thi s 05-CT/TW ciia Bo chinh
trj vé day manh hoc tap va lam theo tu tuéng, dao dirc, phong cach Ho Chi Minh gan véi
viéc thuc hién nghi quyét Hoé1 nghi cén bg, vién chirc, lao dong; thuc hién tdt chu dé cong
tac nam 2023, cac cudc van dong, phong trao thi dua cia Nganh va dia phuong. Thuc
hién nghiém tic ky luat, ky cuong, dao dirc cong vu; khong day thém trai quy dinh,
Tiép tuc thue hién tot cac cudc van dong va phong trao thi dua, Quy tac ung XU van
hoa trong nha truong.

- Tang cuong cong tac quan 1y gido duc, ngan chan cac hanh vi vi pham dao
dirc nha gido; phong, chéng bao luc, xam hai tré em trong truong hoc...Thuc hién
nghiém tic cac ndi dung tuyén truyén, cam két vé ATGT, vé sinh ATTP, PCCC, dam
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bdo an ninh trat tu truong hoc, thuc hién t6t moé hinh An ninh co sé trong truong
hoc...

- Toan thé CBGVNV va HS truong thuc hién nghiém tic cac chi truong cia
bang, chinh sach phap luat Nha nudc, quy dinh cia Nganh, dia phuong, nha truong.
Tuyét d6i khong doc, tuyén truyén céc tai liéu c¢6 nodi dung phan dong, trai phap luat,
di nguoc chinh sach cia Pang va Nha nudc. Néu phat hién vi pham kip thoi bao cio
Hiéu truong.

- Thuc hién nghiém tic Luat An ninh mang. Luu y van hoa tng xt khi tham
gia cac trang mang xa hoi zalo, facebook. Tuyét d6i khong like, comment, chia sé cac
tin, bai khong chinh thdng, hay cac noi dung 1am anh huéng téi minh, gia dinh minh,
dong nghiép, nha truong, anh huong téi Nha nude, dia phuong, chinh tri,... va chiu
trach nhiém phap luat trudc phat ngdn, hanh vi cua minh. Khi tham gia mang xa hgi,
néu thdy cé thong tin gi nhay cim lién quan tdi nha trwong, dong nghiép, nganh
mong cdc d/c kip thoi trao dbi, bdo ginp dé BGH nim bit kip thoi va cé bién phdp
xiu ly cho phit hop.

Trén day la danh gia két qua thuc hién cong tac thang 10/2023 va phuong
hudng, nhiém vu trong tim thang 11/2023. Nha truong yéu cau cac d/c Pho hiéu
truong, to truong cac to chuyén mon, to truéng van phong néu cao vai tro trach
nhiém, chi dao cac thanh vién t6 thuc hién tdt cac nhiém vu néu trén. Trong qua trinh
thuc hién, néu co vuong mac can kip thoi bao cédo véi Lanh dao nha truong dé cé v
kién chi dao giai quyét./.

Noi nhin: HIEU TRUONG

- Hiéu truong, PHT (c/d);
- Cac CBGVNYV truong (t/h);
- Cong TTDT truong;

- Zalo ngi bg truong;
- Luu: VT.

Lai Thi Thanh Linh



