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PHONG GDBT UONG Bi CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS BAC SON Doc lap - Tw do - Hanh phiic
S6 348/KH-BS Bdc Son, ngdy 02 thdng 10 ndm 2023
KE HOACH

Thuwe hién xa hoi hoa giao duc nim hoc 2023-2024

- Can cwr Thong tw s6 16/2018/TT-BGDDT ngay 03/8/2018 cua B6 GD&PT
vé “Quy dinh Vé i tro cho cdc co sé gido duc thuoc hé rhéng gido duc quéc dan’”;

- Can cw thong tw 55/2011/TT-BGD BT ngay 22 thdang 11 nam 2011 cua
B¢ Gido duc va Dao tao vé “Ban hanh Diéu Ié Ban dai dién cha me hoc sinh”’;

- Céin cit vao ké hoach gido duc cua truong THCS Bdc Son;

- Cdn cik vao tinh hinh thuc té cia nha truong, truong THCS Bdc Son xdy
dung ké hoach thuc hién xa héi héa gido duc ndm hoc 2023-2024 cu thé nhu sau:

A. TINH HINH NHA TRUONG

I. QUY MO TRUONG LOP NAM HOC 2023-2024

STT GVCN Lép Sisb Ghi cha
1| Pam Thi Thao 6A 4
2 | Trn Thi Thanh Trang 6B 45
3 | Hoang Thi Anh 6C 44
4 | Pham Thi Linh 7A 55
5 | Pham Thi Bach Tuyét 7B 49
6 | Vii Thi Mai Dung 8A 55
7 | Nguyén Thi Thao 8B a2
8 | Nguyén Thi My Hanh 9A 52
9 | Ngb Thi Nhung ] 9B 50

Tong 445

II. CO SO VAT CHAT

* T 5ng dién tich khuon vién truong hoc: 8.761,1 m 2
* Phong hoc:

- Sb phong 16p hoc: 09 phong

-S6 phong hoc bo moén:

+ Phong Vat li - Cong nghé: 01;

+ Phong Hda hoc - Sinh hoc: 01;

+ Phong Tin hoc: 01;

+ Phong ngoai ngir: 01(chung phong hoc 7A)




* Trang thiét bi day hoc:

- S6 may vi tinh tai phong tin hoc: 20 (100% da dugc nbi mang LAN va
mang INTERNET)

- May chiéu: 07 (phong Vit li - Cong nghé: 01; phong Tin hoc: 01; phong
hoc Hoéa hoc - Sinh hoc: 01; 02 phong hoc 9A,9B, 8A,8B).

- Man hinh ti vi: 05 (16p 7A,7B,6A,6B,6C).

- Thiét bi day hoc khéc co ban dam bao thiét bi phuc vu cho cong tac gido
duc tai nha truong.

III. THUAN LOI, KHO KHAN

1. Thuan loi:

- C6 su chi dao thudng xuyén cia phong Gido duc va Pao tao vé cong tac
chuyén moén va cac hoat dong phong trao.

- Pugc su quan tdm ctia Pang ty, chinh quyén phudng Bic Son va su phéi
hop chit ché cta Ban dai dién cha me hoc sinh céc 16p, Ban dai dién cha me hoc
sinh cua truong.

- Céc t6 chirc, doan thé trong va ngoai nha trudng nhiét tinh hd tro cho cac
hoat dong.

- Hoc sinh buée dau c6 su chuyén bién vé y thirc hoc tdp. C6 tinh than
doan két.

- Tap thé can b, gido vién, nhan vién trong nha truong c6 tinh than doan
két cao; 100% c6 trinh do dat chuén tré 1én; co y thirc rén luyén néng cao trinh d6
chuyén moén, nghiép vu; nhiét tinh trong céng tac gido duc; tich cuc ing dung
cong nghé théng tin vao giang day.

- Nha truong c6 di phong hoc dé tét ca céc 16p nén ngay tir dau nim hoc nha
trudng t6 chirc ban giao co s& vat cht cho cac 16p. Quy mé trudng 16p gon, thuan loi
cho cong tac chi dao va hoat dong giao duc.

2. Kho6 khan:

- Nhiéu hoc sinh con rut re, chua manh dan vi vay kho khan trong viéc sinh
hoat tap thé, ngoai khoa.

- Hoc sinh dan toc thiéu sb; sb lugng hoc sinh ¢6 hoan canh khé khin
chiém ti 18 cao.

- M6t by phan phu huynh c6 nhan thirc chua day da vé cong tac gido duc,
viéc quan tdm cham soc d4u tu cho con em hoc tép con han ché.

- Co s& vét chit ctia nha truong con gip nhiéu khé khin: Chua cé nha da
ning, thiéu bii tap thé duc riéng cho hoc sinh,... Hiu hét cac hang muc xiy dung
clia nha trudng va trang thiét bi phuc vu cho c¢ong tac day va hoc déu dua vao
ngudn kinh phi duge giao hoic diu tu cung cip ctia cip trén hodc thuc hién theo
nguyén tic mua sim tip trung. Vi vy, trang thiét bi phuc vu cho viéc thuc hién
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d6i méi phuong phap, ki thudt day hoc chwa c6 nhiéu @& thuc hién chuong trinh
gido duc phd théng méi.

B. NOI DUNG KE HOACH

L. MUC PICH, POI TUQNG, NGUYEN TAC VAN PONG

1. Muc dich:

- Theo quy dinh trong théng tu s6 16/2018/TT-BGDDT ngay 03 thing 8
nam 2018 "Thong tw quy dinh vé tai tro cho cdc co sé gido duc thuéc hé thong
gido duc quéc dan" ctia Bo Gido duc va Dao tao, viéc tuyen truyén, van dong,
khuyén khich cac td chirc c4 nhan tai tro cho nha truong nha.m muc dich hd tro
kinh phi dé tang cuong CSVC truong, lop, sua chira, nang cap cac hang muc
cong trinh phuc vu hoat dong gido duc; bd sung trang thiét bi, db dung phuc vu
day va hoc; thiét bi phuc vu nghién ctru khoa hoc; hd tro cac hoat dong gido duc
nhdm thue hién tét chu truong xa hoi hoa gido duc ctia Pang va Nha nude.

- Nha truong khong coi huy dong tai tro 1 diéu kién cho viéc cung cp
dich vu gido duc va khéng quy dinh muc tai tro cu thé déi véi céc nha tai trg. Cac
khoan tai trg dugc tiép nhén, quan ly va thuc hién mot cach hiéu qua tuan tha
ding quy dinh cta phap luat hién hanh.

- Nha truong khong gén diéu kién rang budc vi€c tai trg vdi viéc thu hudng
dich vu gido duc hoic quyén han khai thac loi ich kinh té phat sinh tr cac khoan
tai tro cho co sé gido duc.

2. P6i twong thu huéng:

Hoc sinh dang tham gia hoc tap, sinh hoat tai truong THCS Béc Son.

3. Pdi twong van dong tai tro:

Céc t6 chirc, cac Doanh nghiép, c4c nha hao tdm, Phu huynh hoc sinh cé
con em dang hoc tép tai trudng, cac cuu hoc sinh trong va ngoai nuéce tu nguyén
ung ho, tai tro.

4. Nguyén tic vin dong va hinh thic tai tro:

- Viéc tai trg ddm bao trén nguyén tic tu nguyén, cong khai, minh bach,
khong ép budc, khdng quy dinh mirc binh quén, khong quy dinh muc ti thidu.

- Chi tiép nhén truc tiép cac hién vat hodc phi vat chét c6 gia tri st dung,
d4p (g nhu cau thiét thuc ctia ngudi hoc va co s& gido duc.

- Viéc van dong, tiép nhan, quan ly va sir dung céc khoan tai trg dugc cong
bd, niém yét cong khai tai co s& gido duc va tudn thii ding quy dinh ctia phép luat
hién hanh theo nguyén tic tiét kiém, hiéu qua, ding muc dich va khong dé that
thoat lang phi.

-Khéng tiép nhén cac hién vat khong dap ing muc dich sit dung trong co
so gido duc, hién vét doc hai, nguy hiém ddi v6i moi truong, sic khde ctia can
bg, gido vién, nhan vién va ngudi hoc.




II. THOI GIAN VAN PONG:

Tién hanh vén dong trong nam hoc 2023-2024.

I1I. GIAI PHAP CU THE.

1. Van d9ng ngudn kinh phi hd trg hoc sinh ¢6 hoan canh khé khin

- Tong hop danh sach hoc sinh thudc ho ngheo, cin nghéo, con cong nhan
bi TNLD, hoc sinh md ¢6i, hoc sinh 13 con ngudi c6 cong véi cach mang, hoc
sinh bj bénh hiém nghéo, hoc sinh ¢6 hoan canh dic biét kho khin.

- Cén ctr vao hoan canh ciia hoc sinh khé khin, 1ap du kién phén qua ung
hd, hd tro: cdp sach, xe dap, may tinh, sich vo, qufin 40, bao hiém y té,. ..

- Van ddng céc td chirc, c4 nhan ung ho, tai tro. Muc tiéu: 100% hoc sinh
c¢6 hoan canh khé khin duge nhan hd trg trong nim hoc 2023-2024.

- T6 chirc trao ting céc ngudn kinh phi huy déng dn hoc sinh ¢6 hoan
canh kho khan.

-Luuy:

+ Mi dai dién don vi hodc ca nhan hd trg truc tiép ting qua hd trg cho hoc
sinh.

+ Lép danh sach hoc sinh nhan qua theo nguc}‘)n tai tro, cho hoc sinh ky
nhén 02 ban trong d6 01 ban luu tai nha truong, 01 ban bao cdo don vi, c4 nhan
tai tro.

+ Chup anh tu lidu tai budi trao ting.

2. Van d9ng ngudn kinh phi hd tro, tai sin trao ting

- P4u nim hoc ban thuc hién xa hoi hoa gido duc t6 chirc hop d4u nam hoc
dé dy kién céc hang muc can hd tro, ung ho trong ndm hoc.

- X4y dung hang muc cén hd trg, ting hd trong nim hoc 2023-2024:

+ Ting cudng co s& vat chit cac phong hoc: rém, manh che ning; may
chiéu, man hinh ti vi 16p hoc.

* Muc tiéu:

+ 100% céac 16p hoc c6 man hinh ti vi hodc may chiéu.

+100% céc 16p hoc c6 rém, manh che néng.

- Lap vin ban van ddng céc t6 chirc, doanh nghiép trén dia ban dé nghi hd
tro co s& vat chat.

- Tuyén truyén, phd bién dén toan thé phu huynh hoc sinh nha truong.

- Tiép nhén céc nguén ung ho tir cac td chirc, c4 nhan hao tAm, céc phu
huynh hoc sinh nha trudng.

- Cong khai c4c ngudn tng hd dén tap thé can bo, gido vién, nhan vién, hoc
sinh, phu huynh hoc sinh nha truong.

- Luu day dt ho so theo quy dinh.

-Luuy:




5

+ Ddi v6i céc td chire, c4 nhan ngoai nha truong (khong cé con, em hoc tai
treong): nha trudng tiép nhan cé bién ban giao nhan ctia 02 bén.

+ D6i v6i phu huynh hoc ¢6 sinh hoc tai trudng:

. Phu huynh tng hd, hd trg trén tinh than tu nguyén. Khong ép budc, chia
bd dau cac phu huynh hoc sinh tng hd, hd tro kinh phi, co sé vat chét cho nha
truong.

. Phy huynh hoc sinh hoc tai tredng c¢6 nguyén vong tng hd, hd tro, tdng
kinh phi, co s& vAt chat 1am van ban d& nghi ting; nha trudng va bén ting lam
bién ban giao nhan cia 02 bén.

IV. TO CHUC THU'C HIEN

1. Ban giam hi¢u

- Hiéu trudng ra quyét dinh thanh 14p ban thyc hién x3 hdi hda gido duc.

- T4 chitc hop ban céc hang muc xa hdi hoa gido duc va bién phép thuc hién.

- Xay dung ké hoach x& hoi héa gido duc tuyén truyén dén céc té chirc va
cé nhan ngoai nha trudong; tuyén truyén, phd bién dén cén bs, gido vién, nhan
vién, phu huynh hoc sinh.

- Cung cac thanh vién ban ban thuc hién xd hoi héa gido duc kéu goi su
ing hd ciia cac t6 chirc va ¢4 nhan.

- T chirc hop xét cac truong hop hoc sinh ¢6 hoan canh khé khin duogc
nhan hd tro.

- Kiém tra, gidm sét viéc tuyén truyén, trién khai va thuc hién ké hoach xa
hdi héa gido duc ctia cac thanh vién trong ban thyc hién x4 hdi héa gido duc.

- Dinh ky cong khai két qua x& hoi hoa gido duc theo quy dinh.

2. Chi tich cong doan

- Binh ky tham gia hop ban thuc hién xa héi hoa gido duc theo quy dinh.

- Giam sét viéc trién khai, thuc hién cong tac xa hoi hoa gido duc trong nha
truong.

- Cling nha trudng giai quyét khi c6 y kién vé cong tac x4 hdi hoa gido duc
trong nha truong.

3. Truéng ban dai dien CMHS

- Dinh ky tham gia hop ban thuc hién x& hoi hoa gido duc theo quy dinh.

- Tuyén truyén, trién khai dén ban dai dién cha me hoc sinh céc 16p céc ndi
dung cta ké hoach thuc hién x& hoi hoa gido duc.

- Giam sat ban dai dién CMHS céc 16p trién khai, thuc hién xa hoi héa gido duc.

- Kip thoi nim bét cac thong tin, y kién cta phu huynh hoc sinh df‘)ng thoi
trao d6i v&i ban gidm higu dé cing giai quyét.

4. Giao vién chii nhiém

- Pinh ky tham gia hop ban thuc hién xa héi héa gido duc theo quy dinh.
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- Clng ban gidm hiéu, trudéng ban dai dién CMHS nha trudng tuyén truyen
trién khai dén ban dai dién cha me hoc sinh céc 16p cac ndi dung cia ké hoach
thue hién x& héi hoa gido duc.

- Lap danh sach hoc sinh ¢6 hoan canh khé khin tai 16p d& nghi h3 tro (c6
du cac tiéu chi nha truong da dua ra).

- Gidm sét ban dai dién CMHS 16p trién khai, thuc hién x4 hdi héa gido duc.

- Kip thoi ndm bét cac thong tin, y kién ctia phu huynh hoc sinh b4o c4o ban
giam hiéu dé giai quyét.

5. Tong phu trach Ppi TNTPHCM

- Dinh ky tham gia hop ban thuc hién xa hoi héa gido duc theo quy dinh.

- Cung céc thanh vién ctia ban thyc hién xa hdi héa gido duc tuyén truyén,
trién khai dén phu huynh hoc sinh ndi dung ctia ké hoach thuc hién xa hoi hoa
gido duc qua hé théng loa nha truong.

- Téng hop danh séch hoc sinh ¢6 hoan canh khé khin tai c4c 16p dé nghi hd tro.

- Tham muu néi dung kéu goi ting hé ctia cac td chiic, c4 nhan ngoai nha trudng.

V. NQI DUNG PIEU CHINH (néu c).

Trén day l1a ké hoach thuc hién xa héi héa gido duc ciia trudng THCS Béc
Son, dé nghi cac bo phan va c4 nhén c6 lién quan nghiém tac thuc hién, trong qué
trinh thyc hién néu c6 vudng méc kip thoi béo céo Hiéu truéng dé duge giai
quyét./.

Noi nhan:

- Phé Hiéu trudng (c/d);

- Truéng BDDCMHS (t/h);
- C4c TCM (g/s);

- GVCN (t/h);

- TPT D6i TNTPHCM (t/h); T
- Luwu VT, Pﬁam Thu Huyén




