PHONG GDDT UONG Bf CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS BAC SON Djc lap - Tw do - Hanh phic
S5 297/TB-BS Bdc Son, ngay 04 thdng 9 nim 2023
THONG BAO

Két luan hop Hi dong su pham ngay 04/9/2023

Ngay 04/9/2023, trudng THCS Béc Son td chire hop hoi dong su pham nhim

dénh gia két qua thuc hién cong tac thdng 08/2023 dong thoi trién khai cac nhiém
vu trong tdm thang 09/2023.

chi. Véng mit: 02 d/c —Pham Thj Dung, L& Thi Hai Yén-nghi thai san (c6 phép: 02

Thanh phan di hop:
Cén bd quén li, gido vién, nhan vién trudng THCS Bic Son. C6 mit: 21/23 dong

]

khong phép: 0 d/c).

Sau khi nghe cac y kién tham gia phat biéu va thao luan tai cudc hop, dong chi

Hiéu trudng két luan nhu sau:

L. PANH GIA KET QUA THU & HIEN NHIEM VU THANG 8 NAM 2023
1. Duy tri si s6, thue hién nén nép, ky cwong

- Hoc sinh nghi heé. Hoc sinh tyu trudng 29/8/2023.
- CBGVNV tra phép, thuc hién t6t quy dinh cta nha nuéc va clia nha truong.

Sis6 | Sisd N
. o Chuyén 2 me s
STT GYCN Lép | thing | hién HSKT aén Chuyén di Ghi cha
trude tai
1. | Pam Thj Thao 6A - 44
2. | Tran Thj Thanh Trang 6B " 45
3. | Hoang Thi Anh 6C - 44
Khoi 6 133
4. | Pham Thj Linh 7A - 55
5. | Pham Thi Bach Tuyét 7B - 51
Khoi 7 106
6. | Vii Thi Mai Dung 8A - 54
7. | Nguyén Thj Thao 8B - 52
Khoi 8 106
8. | Nguyén Thi My Hanh 9A - 51
9. | Ngo Thi Nhung 9B - 47
Khoi 9 98
Tong 443

2. Cong tic to chirc

- P6i ngii: Téng sb 22 CB, GV, NV trong chi tiéu bién ché.

+CBQL: 02

+ Gido vién: 18 (dc Pham Thi Dung, Lé Thi Hai Yén nghi thai san).

+ Nhén vién: 02

- Luan chuyén nhén vién: Pc Pham Thi Huong(KT) chuyén di. Bc Pao Thi

Loan(KT) chuyén dén tir 11/8/2023.
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- $6 679-QD/TU: Quy dinh tiéu chuén chétc danh can b thude dién Ban
Thudng vu Thanh uy quan ly (thay thé Quy dinh 380.2022 - TUUB).

- S6 680-QD/TU: Quy dinh quan 1y cén bd va bd nhiém, gidi thiéu can bo Gng
ctt (thay thé Quy dmh 315.2022- TUUB)

- K& hoach sb 1553fKH UBND: vé viéc thyc hién chinh sach tinh glan bién
ché theo nghi dinh s§ 29/2023/ND-CP ngay 03/6/2023 cia chinh phu d6i véi cac
phong chuyén mén don vi sy nghiép cong lap Uy ban nhan san cic xa phuong
thuéc UBND thanh phé Ubng Bi nam 2023

2398/UBND-NV: "V/v ra soat cap nhat phan mém co s& dir lidu cén b, cong
chire, vién chirc trén dia ban Thanh Phd": Hoan thanh 14/8/2023.

3. Hoat dong chuyén mon

- Lap dbi tuyén hoc sinh gi6i va 6n hoc sinh gioi:

+C6 02 d6i tuyén HSG: Dja li, GDCD.

+ Bét dau 6n HSG 3/8/2023.

- Hoan thanh On t4p va kiém tra lai cho HS (01 HS duoc xét 1én 16p).

- 250/QD-BS ngay 1/8/2023 vé Phan cong nhiém vu déi véi cén bd, gido vién,
nhén vién nha truong ndm hoc 2023-2024.

- T chtrc kidm tra sau bbi dudng sach gido khoa I6p 8.

- Piéu tra, cép nhat thong tin phd cép gido duc cac cap hoc ndm 2023.

- Niém yét coéng khai danh sach hoc sinh 16p 6 tring tuyén tai bang tin nha
truong.

- Théng béo thoi gian HS tré lai trudng va cong tac chudn bi khai giang

- 100% CBGVNV nha truong tham dg¢ HN Bo truong GDDT gap g& nha
giao, can bd quan ly, nhan vién (8h30 ngay 15/8/2023) theo cv 1143/PGDPT.

- 2272. Huéng dan kiém tra danh gié tir nam hoc 2023-2024: Huong

- 270/KH-BS vé Ké hoach Thoi gian nim hoc 2023-2024.

- 255/QD-BS ngay 2/8/2023 vé Quyét dinh ban hanh k& hoach thdi gian thuc
hién chuong trinh cac mén hoc va céc hoat dong gido duc ndm hoc 2023-2024;
261/QB BS ngay 7/8/2023 vé Quyét dinh vé viéc phéan c6ng nghién ciru, xdy dung
Ké hoach gido duc cdc mén hoc va Ké hoach céc hoat dong gido duc nha trudng
ndm hoc 2023-2024; 278/QD-BS ngay 20/8/2023 vé Quyet dinh thanh l8p Hoi
dong thim dinh K& hoach gido duc cdc moén hoc va Ké hoach céc hoat dong giao
duc nha truong num hoc 2023-2024; 287/QP-BS ngay 30/8/2023 vé Quyét dinh
phé duyét K& hoach gido duc cdc mén hoc va K& hoach céc hoat ddng gido duc nha
truong num hoc 2023-2024.

* Cong tac to chirc, tip huén, bdi duomg ddi ngii
- Ctr dc Hoa tham dy Hoi nghi tap huin nang cao chat ILr(mg giang day mon

Tiéng Anh dap tmg Chuong trinh Gido duc phd théng 2018, cAp THCS theo cv
1080/PGDDT

+ Tap huén tai truong (trao ddi trong sinh hoat nhém chuyén mén): 14h-




23/8/2023

- Ctr dc Nguyén Thi Thao tham gia Hoi nghi tap huan vé tap hudn phuong
phép t6 chirc Chuyén d& thuc hanh Lich sit theo chuong trinh GDPT 2018 theo cv
1157/PGDDT.

+ Tap huén tai truong (trao déi trong sinh hoat nhém chuyén mén): 14h-
31/8/2023.

- Cir dc Lai Kim Oanh tham gia HN tip hudn Ung dung CNTT trong cong
tac quan ly, to chirc hoat déng va lién thong thu vién theo cv 1176/PGDDT-30-
31/8/2023.

- Cir dc Huong, Trang tham gia Héi nghi tap huin cong tic phd cap gido duc,
x0a mu chit nam 2023 theo cv 1178/PGDDT.
- 22 CBGVNV hoan thanh tham gia bdi dudng chinh tri, bdi dudng chuyén mén
1017/KH-PGDDT 27/7/2023. Hoan thanh viét bai thu hoach (22 bai).
- Cu dc Pham Thi Duyén tham du hdi nghi boi dudng chinh tri ndm hoc
2023-2024 theo cv 1181/PGDDT.

- Cu Gv tham dy tép huén nang cao hiéu qua day hoc mén Khoa hoc tu nhién
cap THCS ndm 2023 theo cv 1189/PGDDT: Tryc ti€p-N.Huong; truc tuyén-Dung,
Nga, Nhung, Anh, Trang.

~ -CBQL, GV tap huén sir dung SGK 16p 8 thuc hién viéc kiém tra d4nh gi4 sau
boi dudng (tir 01-14/8/2023). Hién tai chua c6 thong bao két qua danh gia ctia cac Nha
xuat ban.

4. Cong tac Doi, Cong tac giao duc chinh tri tw twéng, cong tac hoc sinh, gido
duc thé chit va y té truong hoc

* Cong tac gido duc thé c!rflt i ] i

- 1727/KH-UBND: KH T6 chirc Hoi khée Phu Bong thanh phd Uéng Bi lan

thir XI, nam 2023-2024 va chuan bj luc luong tham gia Hoi khoe Phu Péng tinh
Quang Ninh lan ther XI, nam 2023-2024: dc Huong, Loc tham muu HKPD cé.p
truong.

5. Cong tac kfe hoach, tai chinh; Cong tac Co s&' vat chat; Cong tic thiét bi
day hoc, thw vién; Ung ho

* Cong tac ké hoach, tai chinh

- 3880/QP-UBND: QUYET BINH V& viéc diéu chinh giao quyén tu cha tai
chinh giai doan 2023 - 2025 cho cac don vi su nghiép cong lap truc thudéc Phong
Gido duc va Pao tao.

- 1106/QD-PGDDT: QUYET BINH V& viéc didu chinh ngudn kinh phi hd
trg hoc phi ky II nam hoc 2022-2023

- 4306/QD-UBND: QUYET PINH V& viéc diéu chinh giao quyén tu chi tai
chinh cho cac don vi su nghiép cong lap thudc linh vuc gido duc do UBND thanh
phé quan ly giai doan 2023 —2025: 26%

* V& viéc xdy dung diéu chinh lai phuong 4n va d& 4n tr chu giai doan 2023 -




2025:

+ Nha truong da dleu chinh lai phuong an tu chu giai doan 2023 -2025 theo sb
dinh bién dua trén s6 16p, s6 hoc sinh ciia nha trudng thuc té.

* Cong tac Co sé vat chat
- Thuc hién sira chira CSVC: hé théng dién quat, nén phong hoc, duong nude.
- Puge Ban Quén 1y du 4n dAu tu xdy dung thanh phé -UBND thanh ph} sira chita
cho nha truong hé théng mai ton day phong hoc va khu hiéu b, son lai toan bd day
phong hoc.
- 1174/PGDBT: V& viéc 1ap du todn mua sém trang thiét bi phuc vu cong tac
PCCC nam 2024.
* Cong tac thw vién, thiét bj day hoc
B Nhén cudn tai lidu bdi puﬁng cong tac bao vé nén tang tu tudng cua dang,
dau tranh phan béc cac quan diém sai trai thu dich: 05 quyén
+ Thuc hién cong tac ban giao cho bd phén thu vién
- 1175/PGDDT: V/v huéng dan thuc hién Théong tu sé 16/2022/TT-BGDDT
Quy dinh tiéu chuén thu vién co s& gido duc mim non va pho théng: Oanh
- 916/QD-PGDDT: Vé viéc cong nhén thu vién dat chudn déi véi thu vién
céc truong THCS, TH&THCS trén dia ban thanh ph

6. Cong tac thanh - kiém tra
7. Cong tac thi dua, tong hop

Tham gia Hoi nghi tong két nim hoc 2022-2023, trién khai phuong hudng va
nhiém vu nam hoc 2023-2024 (ngay 22/8/2023). Huyén, Huong, Nhung,

- B¢ Nhung duge nhén bang khen cia UBND tinh.
* Két qua xép loai thi dua thang

STT Ho tén gido vién X¢ép loai Ghi chua
1. | Pham Thu Huyén A
2. | Vii Thi Uyén A
3. | Lé Thi Hai Yén / Nghi thai san
4. | Nguyén Thi M§ Hanh A
5. | Luu Thi Quynh Hoa A
6. | Chu Tam Loc A
7. | Nguyén Thi Mai A
8. | Pao Thi Loan A
9. | Pham Thi Duyén A
10. | Pam Thi Thao A
11. | Nguyén Thi Thao A
12. | Pham Thi Bach Tuyét A
13. | Nguyén Thi Thu Huong A
14. | Ng6 Thi Nhung A
15. | Trinh Thiy Nga A
16. | Hoang Thi Anh A
17.| Vi Mai Dung A




STT Ho tén gido vién X¢ép loai Ghi chii

18. [ Lai Thi Kim Oanh A

19. | Pham Thi Linh

20. | Pham Thi Dung Nghi thai san

A
/
21.| Tran Thi Thanh Trang A
22. | Nguyén Thi Hanh A

Téng s0: 22 Xép loai: 0 Khong xép loai: 02

9. Cong tac khac

1009/KH-PGDDT: Trién khai Thuc hign Chi thi sé 33-CT/TU ngay
29/5/2023 ctia Ban Thuong vu Tinh dy vé ting cuong su lanh dao cua Dang ddi véi
cdng tac bao dam trét ty, an toan giao théng; phong, chong tai nan thuong tich va
dudi nuéc; quan 1y, gido duc thanh thiéu nhi, hoc sinh trong dip hé trén dia ban
thanh phé Ubng Bi.

- Cong vin sb 2261/CATP: V/Iv day manh tuyén truyén nhan dién va phong,
chdng lira do tryc tuyén
- 1132/PGDDT: "V/v tuyén truyén, trién khai mot sb nhiém vu gido duc dao

tao ".
+ Tham gia Cugc Thi tréc pghz'ém truc ruyén “Tuéi tré hoc tdp va lam theo
tw twong, dao durc, phong cach Ho Chi Minh” nam 2023
. 100% CBGVNYV, HS tham gia.

- Thoi gian thi: Tir 0900 ngay 11/9/2023 dén 09h30 ngay 26/11/2023.

+ Tham gia cudc thi truc tuyén “Tim hiéu phap ludt vé bdo vé bi mdt nha
nuwoce” trén dia ban tinh ndm 2023.
. 100% CBGVNYV tham gia.

. Cugc thi chinh thikc bt dau tir 10h00° ngay 15/8/2023; két thiic vao 10h00° ngay
15/9/2023. Pia chi duong link: https://thitimhieuphapluat.quangninh.gov.vn/.

- Cong vin s6 2437/UBND-NV: V/v xay dung ké hoach va t6 chirc ty kiém
tra cong vu dbi véi can bd , cong chirc vién chiie.

- T chirc tuyén truyén truc quan tai céng trudng chay bang dién tir ky niém
78 nam Cach mang thang 8 (19/8/1945 - 19/8/2023), Quéc khanh nuéc Cong hoa
x& hoi chii nghia Viét Nam (02/9/1945 - 02/9/2023).

- Thay ¢& Té quéc, c& phudn céc loai, c& dudi nheo.

- 251/KH-BS ngay 1/8/2023 vé Ké hoach Vé viéc thuc hién cdng khai trong
nha truong nam hoc 2023 — 2024; 252/Qb-BS ngay 1/8/2023 vé Quyét dinh V&
viéc thanh 18p Ban chi dao thuc hién Quy ché 'cong khai nam hoc 2023-2024.

- 265/QD-BS ngay 10/8/2023 veé Quyét dinh cong bb cong khai didu chinh
ngubn kinh _phi hé tro hoc phl HKII ndm hoc 2022-2023; 280/QD-BS ngay
24/8/2023 vé& Quyét dinh V& viéc niém yét cong khai cac biéu mAu, thong tin theo
quy dinh tai thong tu 36/2017/TT-BGDDT ngay 28/12/2017

10. Panh gia chung
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Nha truong da chi dao, thuc hién tot cac ndi dung cong tac theo ké hoach. Nén
nép day hoc dam bao. Can bd gido vién da thuc hién nghiém tic cac qui dinh ctia phap
ludt, cla dia phuong va nganh gi4o duc; tham gia ddy du cac 16p tap hudn, bdi dudng.
Ché d chinh sach d6i véi can bo, nha gido duoc dam bao day du, kip thoi.

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 9 NAM 2023

1. Tiép tuc phén cong nhiém vu theo céc huéng dén; kién toan cac t6 cong tac
nam hoc 2023-2024. Tang cuong tuyén truyén, quan triét va trién khai thuc hién nghiém
tiic cdc chu truong, dudng 16i, chi thi, nghi quyét, quy ché, quy dinh cua Dang nhim
nang cao nhén thirc va trach nhiém ctia can bg, vién chirc, lao dong, dic biét 13 cic
nhiém vy, giai phap trong tim nam hoc 2023-2024.

2. Tiép tuc tuyén truyen huy dong tré ra 16p bang nhiéu hinh thirc; didu tra, cap

nhat thong tin phd cép gido duc céc cap hoc nam 2023. In phiéu diéu tra tir phin mém.
(Chi s6 TP hoc tép toan cAu)

3. T6 chirc t6t L& khai giang va Ngay toan dan dua tré dén truxmg theo ding quy
dinh; phdi hop t6 chirc Hoi nghi nha gido, can bd quan ly, nguoi lao dong nam hoc
2023-2024; 272/KH-BS ngay 17/8/2023 vé& K& hoach Té chirc L& khai giang nam hoc
2023-2024. ’

4. Tién hanh xay dung ké hoach gido duc nam hoc 2023-2024. C4c hoat dong
chuyén mén, chuyén dé, ngoai khéa, cac dot thi dua nim hoc cin ctr vao ding ky t6
chuyén mén vé noi dung chuyén dé, ngoai khéa (badm sét nhiém vu ndm hoc), ding
ky thi dua, dang ky s luong, ndi dung sinh hoat chuyén mén theo nghién ctru bai
hoc trong nam,..

5. Xay dung ké hoach kiém tra trong ndm hoc 2023-2024. Duy tri tur klem tra nén
nép day va hoc dau nam. K& hoach KT PGD (50% ké hoach, 50% kt dot xuét va Kt lai
sau KT).

6. Xay dung ké hoach thu chi cho céc co s& gido duc cong lap.

7 T1ep tuc cr cdn b, gido vién tham gia cac 16p bdi dudng chuyén moén do
SGD,PGD t5 chitc.

8. T chirc day hoc theo ké hoach tir tuan 1-4

- 1201/PGDPT: V/v khdo sét tinh hinh trién khai chuong trinh, sach glao
khoa 16p 7 theo chuong trinh GDPT 2018: dc Huong

- 1202/PGDDT: V/v tri¢u tép thanh phan tham du tap huén tai lidu gido duc
dia phuong 16p 8 danh cho t6 _trudéng/nhém trudng chuyén mén céc trudng THCS
theo chuong trinh gi4o duc phé thong 2018: dc Huong-Chinh trj xd hdi(An ninh, an
toan trong truong hoc & Quang Ninh).

9. Cong tac khac:

- Tuyén truyén, hudng tmg cac hoat dong ky niém 78 nam céch mang thang Tam
va Qubc khanh nudc Cong hoa x4 hoi chu nghia Viét Nam (02/9). Thuc hién nghiém
cac chi dao ctua Tinh, cia S& va UBND thanh pho vé cong tac dam bdo an ninh trat tu,
an toan trudng hoc, phong chéng dubi nudce, phong chéng céc té nan xa hoi, chap hanh
céc quy dinh vé an toan giao thong....




- Tuyén chon HS tham gia giai boi.

- Vén dong vién chure, lao dong tich cuc tharp gia cac chuong trinh do nganh va
dia phuong phét dong. Quan tdm huy dong cac ngudn luc hd trg hoc sinh ¢6 hoan canh
kho khan nam hoc 2023-2024.

- Kiém dinh nuéc (Trang): dc Loan phéi hop véi bd phan y té hoan thanh 8/2023.

- Phong dich trong nha trudng: be tram y t

- Ki hop dong tram y té 8/2023. (TT 13). Tram y t& c6 phan cong nhiém vu.

- 1217/PGDDT: V/v ting cuong cong tac quén Iy, st dung tai san cong: dc
Loan

- 2568/UBND-QLDT: V/v ting cuong cong tac dam bao trat tu, an toan giao
thong trong dip nghi L& Qudc khanh 02/9/2023 va dam bao an toan cho hoc sinh
dén truong ndm hoc 2023-2024

* Luu y:

HO so trong nha trudng: Sé hoa

- Smas: c4c ndi dung trén phin mé smas: dc Huong phan cong trude 10/9.

- Gmail/Drive

- Hoc ligu dién tir: Phé duyét, chia sé nhém chuyén mén

- Hoc ba khoéng viét tay (trir chit ki); Trang d4u 16p 9 méi in. Anh in trén phin
mém.

- Quan ly: TT32: chuong trinh GD trong nha truong cin ¢l vao tinh hinh thuc
té ciia nha trudng va chi dao cia cép trén.

- Phan cdng trai chuyén mén, ki nhan va thé hién trong bb hop té, nhém
chuyén mén, phan cong nhiém vu ctia chuyén mon.

- M6n KHTN day song song.

- Thi HSG 2 dot: HS duoc tham gia 2 dot (néu dugc tham gia doi tuyén TP 01
doi tuyén).

Trén ddy 1a bdo cdo danh gia két qua thuc hién cong tac thang 08/2023,
phuong hudng, ké hoach thuc hién nhiém vu thang 9/2023 ctia truong THCS Biéc
Son./.

Noi nhin: HIEU TRUONG
- PGD (blc); e

- Céc bd phan (t/h);
- Luu VT.

“Pham Thu Huyén



