PHONG GDBT UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS BAC SON Déc 1ap - Tw do - Hanh phuc
S6 254/TB-BS Bdc Son, ngay 01 thding 8 niam 2023
THONG BAO

Két luan hop Hji dong sw pham ngay 01/8/2023

Ngay 01/8/2023, trudng THCS Bic Son to chirc hop hoi dong su pham nham
danh gia két qua thuc hién cong tac thang 07/2023 ddng thoi trién khai cac nhiém
vu trong tdm thang 08/2023.

Thanh phan duw hop:

Cén bd quan li, gido vién, nhan vién truong THCS Béc Son. C6 mit: 22/22 dé)ng
chi. Ving mat: 0 d/c (co phép:  ; khong phép: 0 d/c).

Sau khi nghe cac y kién tham gia phat biéu va thao luan tai cudc hop, déng chi
Hiéu trudng két luan nhu sau:

L. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 7 NAM 2023

1. Duy tri si s0, thwe hién nén nep, ky cuong

- Hoc sinh nghi he

- CBGVNYV thuc hién t6t quy dinh ctia nha nudc va cua nha truong

2. Cong tac to chirc

- B6i ngti: Téng s6 22 CB, GV, NV trong chi ti€u bién ché.

+ CBQL: 02

+ Gido vién: 18 (dc Tran Thi Thanh Trang di lam 01/4/2023).
+ Nhan vién: 02

- Cong van s6 1990/UBND-NV: V/v ra soat dang ky nhu cau thi thing hang
chtrc danh nghé nghép vién chtrc chuyén nganh ké toan, thu quy, thu vién: dc Pham
Thi Huong du diéu kién thi thing hang d3 hoan thién hd so.

3. Hoat dong chuyén mon

- CBGV d¢é xuit noi dung bdi dudng chuyén mon, nghiép vu hé 2023:

+ B6i dudng HSG mén Tin hoc, KHTN

+ Chuyén dbi s trong GD (theo bang céc tiéu chi danh gid)

+ T6 chtrc cac HPTN trong chuong trinh cac mon hoc

- 949/ PGDDT: V/v hudng dan tuyén sinh 16p 6 THCS nam hoc 2023 — 2024

- Hoan thanh duyét tuyén sinh 16p 6 THCS niam hoc 2022-2023 tai PGD: Két
qua tuyén sinh 16p 6: 109 HS. 3 HS hd so chua hop 1& (t6 tuyén sinh di cho bd
sung).

- T6 chtrc 6n tap va kiém tra lai cho HS.

4. Cong tac Doi, Cong tac gido duc chinh tri tw twéng, cong tac hec sinh, gido
duc thé chat vay te truong hoc
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* Cong tac Doi, Cong tac giao duc chinh tri tw twéng, cong tac hoc sinh- Mai

* Cong tac giao duc thé chat

* Cong tac y té truong hoc

- 932/PGDDT: V/v tuyén truyéq phong, chéng tac hai cta thudc 1a: Két qua:
100% CBGVNYV va HS khong hut thuoc 4.

- 956/PGDDT: Yé viéc tng cudng giam sat, phongchéng dich bénh tay chan
miéng va dich bach hau trén dia ban: GVCN trién khai noi1 dung cv qua cac nhom
zalo 16p.

- 1000/KH-PGDDT: Vé cong tac nudc sach, vé sinh moi truong trong trudong
hoc giai doan 2023 — 2026 o ‘

+ 256/KH-BS ngay 03/8/2023 vé K¢ hoach V¢ cong tac nudc sach, vé sinh
moi trudng trong truong hoc giai doan 2023 — 2026.

5. Cong tac kﬁ hoach, tai chinh; Cong tic Co sé vt chat; Cong tic thiét bi
day hoc, thu vién; Ung h

* Cong tac ke hoach, tai chinh

- 979/QD-PGDDT: "V/v diéu chinh giam va cdp bd sung kinh phi khong tir
chu 1an 2 Nam 2023 ": Cap: 32.800.000d.

- 982/QD-PGDDT: V/v diéu chinh giam va cap bd sung kinh phi Hoi khoe
Phu Pong cap Thanh phd nam 2023: Céap 15.000.000d.

* Cong tac Co sé vat chat —

- Ra s04t co s& Vat chit chuan bi cho ndim hoc méi.

* Cong tac thw vién, thiét bi day hoc

- Nhan sach, théng ké sach thira, thiéu nim hoc 2023-2024.

* Ung ho: Hwong, Mai

- 942/PGDPT: V/v Véan dong "Quy Dén on dap nghia" nim 2023:

6. Cong tac thanh - kiém tra

- 19/QD-TTr ngay 20/7/2023 vé viéc thanh tra viéc chap hanh phap luat vé tai
chinh, ngan sach ndm 2021 tai truong man non Phuong Nam, THCS Bac Son thanh pho
Ubng Bi.

+ Nha truong da thuc hién ban giao ho so va thanh tra TP UB kiém tra trong 30
ngay.

7. Cong tac thi dua, tong hop

- Cir dc Ngo Thi Nhung hoan thién hd so khen thudng cap tinh theo cv
227/GM-NV.

* Két qua xép loai thi dua thang

STT Ho tén giao vién Xép loai Ghi chu
1. | Pham Thu Huyén A
2. | Vii Thi Uyén A
3. | Lé Thi Hai Yén / Nghi thai san
4. | Nguyén Thi My Hanh A
5. | Luu Thi Quynh Hoa A
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STT Ho tén gido vién

6. | Chu Tam Loc

~

Nguyén Thi Mai

o

Pham Thi Huong

9. | Pham Thi Duyén

10. | Bam Thi Thao

11. | Nguyén Thi Thao

12. | Pham Thi Bach Tuyét

13. | Nguyén Thi Thu Huong

14.| Ngb6 Thi Nhung

15. | Trinh Thay Nga

16. | Hoang Thi Anh

17.| Vi Mai Dung

18. | Lai Thi Kim Oanh

19. | Pham Thi Linh

20. | Pham Thi Dung Nghi thai san

21. | Tran Thi Thanh Trang
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22. | Nguyén Thi Hanh

Tong so: 22 Xép loai:  A:20 Khong xép loai: 02
B:0
C:0

8. Céng tac to chirc, tap huan, bdi duwong ddi ngii

* Cong tac tip huan

- Cur dc Pham Thi Linh tham du HG1 nghi tap huan nang cao chat luong cong
tac clia gido vién chi nhiém dap tng yéu cau Chuong trinh GDPT 2018 cép trung
hoc co sé theo cv 940/PGDDT.

+ T4p huan tai nha truong: 14h-10/8/2023

+ Két qua: 20 CBGV tham gia

- Cir gv Nguyén Thi Thao hd trg chdm thi viét tim hiéu Quang Ninh 60 nim
xay dyung va phat trién theo cv 01-CV/BGKCT.

- Ctr dc Hanh tham gia tdp huan kiém tra ddnh gia Tiéng Anh theo chuan
nang lyc dau ra theo cv 983/PGDPT.

+ Téap hudn tai nha trudng: 14h-01/8/2023

+ Két qua: 20 CBGV tham gia

- Cir dc Luu Thi Quynh Hoa tham gia HQ1 nghi tap huén gido duc hoc sinh
khuyét tat hoc hoa nhdp va hoc sinh di cu c¢6 hoan canh khé khan theo cv
994/PGDDT.

+ Tap huan tai nha truong: 14h-02/8/2023

+ Két qua: 20 CBGV tham gia

- 1006/KH-PGDDT: KH Boi dudng chinh tri cho can bd quan ly, gido vién,
nhan vién he 2023.

+ Lap danh sach: dc N.Huong

+ Két qua: 22 CBGVNV tham gia



+ Bai thu hoach: 22 bai

- Ctr de Nguyén Thi Thao tham du va phan cong chuan bi Hoi nghi tap hué'lr}
nang cao chat lugng day va hoc mon Ngit van trong chuong trinh gido duc phod
thong 2018 cap THCS theo cv 1014/PGDDT.

- Hoan thanh chuong trinh BDTX cho CBQL, GV.

9. Cong tac khac

- 937/PGDDT: V/v phat dong cudc thi “Y tuong khoi nghiép sang tao” tinh
Quang Ninh lan tha VI nam 2023

- 1698/CV SGD&DPT: V/v ting cudng dau tranh phong, chéng mua ban
nguoi va to chirc cac hoat dong huong ung “Ngay toan dan phong, chéng mua ban
nguoi 30/77; tuyén truyén huong tng cudc thi “Tim hiéu Luat phong, chéng ma
tuy”

- 946/KH-PGDDT: Trién khai chuyén de “Doi méi cong téc chi dao, dieu
hanh nhdm nang cao chat luong, hi¢u qua to chirc thyc hién cong tac cai cach hanh

chinh” va mot sO giai phap day manh cai cach hanh chinh, nang cao ning lyc canh
tranh gan voi chuyén doi sb ciia nganh Gido duc va Dao tao

- 974/PGDDT: V/v tuyén truyen, trién khai mot s6 nhiém vu gido duc dao tao

+ Thyc hién quy dinh vé st dung co Pang, Qudc ky, Qudc huy, Quéc ca va
chan dung Chu tich H6 Chi Minh

+ Tich cyc tham gia Cudc thi tim hiéu “Quang Ninh 60 nim xiy dung va
phat trién” bang hinh thure tryc tuyén trén Bao Quang Ninh dién tir

- Dot 2: Bat dau tir 10h00° ngay 31/7/2023 va két thuc vao 9h00’ ngay
31/8/2023,;

- Dot 3: Bat dau tir 10h00° ngay 31/8/2023 va két thuc vao 9h00’ ngay
30/9/2023,;

- 995/PGDDT: V& viéc theo ddi dién bién va chu dong ung phod bio sb 01
(TALIM):

+ Béo vé: Kiém tra hé théng dién, ctra cac phong, ....

10. Panh gia chung

Nha truong da chi dao, thuc hién t6t cac noi dung cong tac theo ké hoach. Nén
nép day hoc dam bao. Can bd giao vién da thyc hién nghiém tic cac qui dinh cua phap
ludt, cua dia phuong va nganh gido duc; tham gia day du cac 1op tap huan, boi dudng.
Ché d6 chinh sach do6i vai can bg, nha gido duge dam bao day du, kip thoi.

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 8 NAM 2023

1. Vé nén nép, ky cwong

- Tuyén truyén, huong tng cac hoat dong ky niém 78 nam cach mang thang Tam
va Quoc khanh nudc Cong hoa xa hoi chu nghia Viét Nam (02/9). Thyc hién nghiém
cac chi dao cua Tinh, cia S& ye‘l UBND thanh pho vé qéng tac dam bao an ninh, trat tu,
an toan tru’(‘)ng‘hoc, phong chong dudi nudc, phong chong cac t€ nan xa hoi, chap hanh
cac quy dinh v€ an toan giao thong....
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- Giao vién thuc hién tra phép sau he ngay 01/8/2023.

- Kién toan tb chirc cac bd phan, to chuyén mén trong nha truong.

- B6 nhiém to trudong chuyén mon, t6 phd chuyén mén va to trudng van
phong.

- Xay dung ndi quy, quy ché thuc hién cac nhiém vu trong nha trudng.

- Xay dung K& hoach Vé viéc thuc hién cong khai trong nha truong nadm hoc
2023 — 2024.

- Thyc hién nghiém tac né nép cong vu, chu doéng cic phuong an phong

chong thién tai.

2. Cbng tac chuyén mon

- Lap d6i tuyén hoc sinh gioi va on hoc sinh gioi.

-On tap va kiém tra lai cho HS.

- Tiép tuc ctr can bo, gido vién tham gia cac 16p bdi dudng chuyén mén do Bo
GDPT, Sé GDDT t6 chic. Tham gia bdi dudng chinh tri, bdi dudng chuyén mén
1017/KH-PGDDT 27/7/2023 —K¢é hoach bdi dudng hé

- Phan cong nhiém vu ddi véi can bo, gido vién, nhan vién nha truong nim
hoc 2023-2024.

- Xay dung ké hoach thoi gian nam hoc, ké hoach nam hoc, cac hoat dong
chuyén mon, chuyén dé, ngoai khoa, cac dot thi dua nam hoc can ctr vao dang ky to
chuyén mén vé ndi dung chuyén dé, ngoai khoa (bam sat nhiém vu nam hoc), ding
ky thi dua, ding ky sb luong, ndi dung sinh hoat chuyén mén theo nghién ctru bai
hoc trong nam,...

- Ra soat co s& vat chat nha truong dé thuc hién sira chira chuan bi cho nam
hoc méi ( stra chita dién, nudc, ban ghé,...). Ra soat hé thong loc nudc, hé thong
camera, ....

- Ra soat thiét bi day hoc; Cap nhat thiét bi day hoc trén phan mém.

- Hoan thién minh chung tu danh gia 30/8/2023-Huong chi dao. Béo céo tu
danh gia-Huong.

- Thong bao thoi gian HS trd lai trudng va cong tac chuan bj khai giang

- Chuan bi phong Hdi truong dé lam phong hoc.

- Niém yét cong khai danh sach hoc sinh tring tuyén tai bang tin nha trudng.

- Piéu tra, cap nhat thong tin phd cap gido duc cac cap hoc nim 2023.

- Chuan bj t6 chie L& khai giang va Ngay toan dan dua tré dén truong theo
ding quy dinh.

3. Cong tac khac

- Tong v¢ sinh toan trudong tu ngay : dc Hanh phan cong cac khu vuc (Huong-
Duyén chi dao, kiém tra).

III. GIAI PAP CAC Y KIEN THAM GIA TAI HQI NGHI

* Pc Nguyén Thi Thu Huong: giai dap vé Phan cong chuyén mon, phd cip
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Trén day la thong bao két luan hop hoi dong su pham thang 8/2023 vé danh
gia két qua thuc hién nhiém vu thang 07/2023 va phuong hudng, ké hoach thuc
hién nhiém vy thang 8/2023 cua trudng THCS Béc Son; c4c "ndi dung trén cé thé
diéu chinh hodc bd sung khi co6 chi dao ctua cép trén hoac can ctr vao tinh hinh thuc
té ciia nha truong; yéu cau cac bd phan, ca nhan nghiém tic thuc hién, trong qua
trinh thuc hién néu c6 vudéng mic kip thoi bao vé dong chi Pham Thu Huyén —
Hiéu truong dé dugc giai quyét./.

Noi nhdn:

- PGD (b/c);

- Cac bo phan (t/h);
- Luu VT.




