PHONG GD&DT TP UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHUONG PONG B Poc lap - Tw do - Hanh phiic

S6: 223/TB-THPPB Uéng Bi, ngay 02 thdng 10 nam 2023

K#ét luin Hop hoi dong thing 9/2023

Ngay 02/10/2023, Truong Tiéu hoc Phuong Pong B té chirc Hop hoi dong
nha truong (gébm: Hiéu trudng, cac Pho hidu tredng, Chu tich cong doan, cung toan
thé CBGVNV nha truomg 44/49. (d/c Tam, Trang nghi TS, d/c Minh hoc LLCT, d/c
Luyén, Yén tham gia diéu binh) nham danh gia cong tac thang 9 va trien khai cong
tac thang 10 nam 2023. Sau khi nghe cac y kién thao luan, déng chi Hiéu trudng
két luan:

Phén 1. Panh gia cong tic thang 9 nim 2023

1. Bao cao sy so

TT | Lép GVCN Sisé16p | Ban tri Ghi chi
1 | 1A1 | D6 Thi Loan 34 32
2 | 1A2 | L& Thi Hanh 38 37
3 | 1A3 | Nguyén Thi Hoa 36 32
4 | 1A4 | Binh Thi Nhat 35 34
5 | 1A5 | Tran Thi Bich Ngoc 35 34
6 | 1A6 | Nguyén Thu Thiy 33 30

Cong khéi 1 211 195

7 | 2A1 | Nguyén Thi Hoan 32 26
8 | 2A2 | Nguyén Thi Thuy Lién 34 30
2A3 | Dang Thi Khuyén 34 33

10 | 2A4 | Nguyén Thi Hoai Linh 34 28
11 | 2AS5 | Nguyén Thi Hao 31 28
Cong khdi 2 165 145

12 | 3A1 | Pham Thi Tra My 41 37
13 | 3A2 | Bui Thi Van 43 41
14 | 3A3 | Bang Thi Ngoc Bich 41 40
15 | 3A4 | Nguyén Thi Hing 45 36
16 | 3A5 | PBinh Thj Kiéu 44 42
Cong khoi 3 214 196

17 | 4A1 | DS Minh Huong 36 32




18 | 4A2 | Ngé Thi Thu 40 34
19 | 4A3 | Pham Thi Hong Lién 38 30
20 | 4A4 | Nguyén Mai Huong 36 34
21 | 4A5 | Pham Thi Hong Hanh 39 30
22 | 4A6 | Vii Thi Ngan 38 33
Cong khdi 4 227 193

23 | 5A1 | Tran Thi Thu Thay 48 41
24 | 5A2 | Pham Thj Thuy Nga 47 37
25 | 5A3 | Vii Hong Thanh 46 44
26 | 5A4 | Nguyén T. Viét Hing 42 30
27 | 5AS | Pham Phuong Hau 42 37
Céng khoi 5 225 189

TONG 1042 918

2. Nén nép:
2.1. Uu diém:

- Hoc sinh: HS ngoan. Pa xay dung dugc nén nép thuc hién nd1 quy nha
truong khd tot: Xép hang vao 16p, Thé duc dau gio, xép hang ra vé, thuc hién
ATGT hoc sinh ¢6 y thire do1 mu bao hiém khi ngdi trén xe gin may; HS khbi 4 5
thuc hién tt viéc deo khian quang do den truong; Poi co do di vao hoat dong tbt
dan ¢6 hiéu qua trong viéc danh gia né nép hang ngay. Vé sinh chung, vé sinh lop
khé sach s¢. Cong tac don tra hoc sinh ciia phu huynh twong doi ding gio, dung dd
xe diing vi tri, chap hanh tét cic quy dinh kkéng giy uin tic tai cong trrdng.

- Gido vién: Chip hanh twong dbi tt y thirc dao dirc cong vy, deo thé vién chiic,
thot gian di lam, ra vao 16p. GV lam tot cong tac chu nhiém, quan tam ren nén nép cho
HS. GV tu giéc, c6 trach nhiém trong cac budi truc ban dau gio, gitra gio, truc giao
théng cudi gio.

2.2. Han ché:

- Hoc sinh: HS deo khan quang chua day du, con di dep 1¢ dén 1op. Xép hang
di hoc bd mon con mat tréat tir. Nhiéu 16p x¢ép hang ra vé chura nghiém tic, chua thang
hang, con 16n xon, pha hang. HS con nhat nhat, 1 s6 khong chao hoi thay c6, khach
den truong; ngdi hoc chura ngay ngan, ci sat vd, bo ra ban. 1 s 16p nén nép chua
tot, HS hiéu dong, bt nat GVBM.

~ HS di vut rac, di vé sinb con la ca, chuq co y thirc tiét kiém xa ph(‘)ﬂg, nuoc. 1
sO 16p di hoc bd mon chua tat dién, quat. 1 s0 HS con tréo 1én cac ghé da.

V¢ sinh phong hoc, sép xép dd dung, sach vo, khu vuc ban GV, tu GV, tu ban

tra, sdch vé do dung ngan ban, trén madt ban ctia HS, dung cu lao dong nhiéu 16p
chua gon gang. V& sinh c¢a nhan 1 so HS con lugm thudm, chua gon gang.
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- Gido vién: Mot sd GV trang phuc, giay dép chua dung quy dinh. Mot s d/c
GV con quén deo the vién chirc, di dép 1€, lam viéc riéng trong gio day, tiét trong chua
tit dién, quat. Hoi hop, ng01 cac phong cho, phong lam viée, ... khi dimg 1én 1 )
d/c chua c6 thoi quen xép ghé gon gang, khéng tat dién, quat Co d/c quat nat HS,
ngon tu chua than thign.

Cdc budi hop mot s6 d/c con tham dy chua diing thd’i‘gian quy dinh. Cdc hoat
dong ngogi khoa cd d/c trang phuc chuwa diing theo yéu cau. Cong tdc nhdn tin chi
dao con ci:tém, nhiéu dc khong Ch’bi v dién thoai, khi co viéc can, khong thé lién lac
duoc, nhiéu d/c khong doc tin nhan, doc nhung khong tich tim bdo nhdn tin.

3. Chuyén mon:

- Kién toan lai cac Ban, cac HO1 d(‘“)ng trong nha truong.

- Xéy’dl,mg du thao ké hoach thuc hién nhiém vu ndm hoc, du thao cac ndi
quy, quy ché trong nha truong.

- Thuc hién nghiém tic chuwong trinh, thoi }(h(’)a biéu theo quy dinh. Thuc
hién nghiém tic tich hgp cac noi :dung giao duc, ”diéu c}linh ndi dung mén hoc, day
hoc, danh gia theo hudng phat trién nang luc, pham chat cho hoc sinh.

- Thuc hién nghiém tic day hoc 16p 1,2,3,4 CTGDPT méi.

- Can cir dinh bién hién c6, sap x¢p thuc hién tir tudn 4: Khéi 16p 4 hoc 10
budi/tuan. Khoi 1op 1,2,3,5 day 9 budi /tuan.

- Ra soat, sip xep, xay dung ké hoach gido duc cac mon hoc, cac hoat dong
gido duc cua céc khéi 16p. Tir d6 xay dung ké hoach gido duc cua nha truong theo
cong van 2345, 3799 cia BGD&DT.

- Thue hién nghiém tic viée tich hop 16ng ghép cac ndi dung gido duc, day
ATGT vao tiet SHTT (L5), day 1 tiét/tuan vao buéi 2 (L1,2,3,4).

- Trién khai hop t6 CM dang ki noi dung giang day theo PP ban tay nan bot,

MT Dan Mach, day chuyén &, tiét DPMSHCM, tiét chia sé¢ PP day hoc, bai hoc GD
Stem, Ung dung so dd tu duy, Tiét doc, hoc thu vién.

- Xay dung xong ké hoach gido duc nha truong, K& hoach mén hoc, t0, nha
trrong theo CV 2345/BGDDT- GDTH ngay 07/6/2021 cia Bo GDDT. Xay dung
KH giao duc moén hoc 16p 5 theo cong van 3799.

- D3 trién khai day hoc tai liéu gido duc dia phuong 16p 4 cua Tinh Quang
Ninh.

- GV, HS thyc hién tt nén nép day va hoc, GV di rén cho hoc sinh viét kha
sach s&, thuong xuyén cham, kiém tra bai cho hoc sinh tuy nhién con kha nhiéu 161
chinh ta, chit viét, trinh bay chua dep.

- Thuyc hién nghiém tic viéc danh gid hoc sinh theo Thong tu
22/2016/BGD&DPT, 27/2020/BGD&DT.

- Viéc muon, sir dung do ding, thiét bi day hoc con han ché.

- Chua bao quat hét HS 16p khi dang giang bai, nhiéu HS con nghich, 1am



vige riéng.

- ba xay dung ké hoach chi dao va ké hoach gido duc HS khuyét tat hoc hoa
nhap.

- Hoan thién bao cao dau nam trén céc phén mém SMAS; EQMS, CSDL...

4. Cong tac Poi - HDNGLL

- Thyc hién nghiém tdc nén nép hoat dong 15 phit dau gio. T6 chirc kha tot

cac hoat dong Doi.

- Cong truong ATGT: Cong tic tra HS da dan vao nép GV tham gia nghiém

tic cong tac hudng dan giao thong tai cong. Céng tic phdi hop cuia PHHS tuong
dbi tot.

- Thanh Iap DPoi tuyén truyén mang non, P61 Co d6 da di vao hoat dong. PoHi
Co do thuc hién theo nhiém vu dugc phin cong. Viéc cham diém, xép loai thi dua
céc 1op con chua nghiém, chua sat thuec.

- Ngay 21/9/2023: da ph01 hop voi Cong an thanh phd t6 chirc Ngoai khoa
tuyén truyén ATGT, Phong chéng chay no.

- Ngay 27/9/2023 da phdi hop véi cong ty Phat trién Gigo duc SETVIET t6
chtrc hoat dong ngoai khéa v6i chu d& “Vui Tét trung thu” tao sin choi bé ich, ¥
nghia cho céc em.

- Phit dong va mua tim ung ho nguoi md 2.088 géi véi tong sb tién
1.044.000d.

- Ra soét, dé nghi HS vugt kho, hoc gidi nhan hoc béng cua HKH TP: 1 HS
16p 3A3.

S. Cong tac thi dua, khen thuwéng

- Hoan thanh dang ky thi dua ddu nim ctia cac td, ¢4 nhan.

- Panh gi4, xép loai CBGVNV thang 9:

+ Tép thé CBGVNV tu giic, guong miu, ¢ y thuc trach nhiém trong cong
tac, ky cuong, ky luat nghlem thuc hién nghiém tic cac chu truong, chinh sach
ciia Pang, Nha nude, nd lwc cb ging khic phuc kho khan thue hién tot nhiém vu
gido duc HS. C6 tinh than x4y dung doan két noi bo tot san sang chia s¢, giup d&
ddng nghiép trong cong viéc va cude song. Guong mau, tu gidc, tich cuc hoc tap
va lam theo tu tudng, dao dirc, phong ca}ch HO Chi Minh va thuc hién tét cac cudce
van dong va phong trao thi dua do cac cap phat dong.

5.1. Xép loai thi dua Gido vién:

T6 1 Xép loai A: 14 d/c (Trang TS)

T6 2,3 Xép loai A: 15 d/c ; B 01 (Bich)

T6 4,5 Xép loai A: 14 d/c ; B: 03 d/c (Hong Hanh, Ngan; Tam TS)

T6 VP xép loai A: 02 d/c.



5.2. Xép loai thi dua Lép:

Khoi 1 xép loai A: 1A1; IA2 1A3; 1A4, 1A5, 1A6

Khéi 2,3 xéploai A: 2A1, 2A2, 2A3, 2A4, 2A5, 3A1, 3A2, 3A4, 3A5.
Khéi 4,5 xép loai A: 4A1, 4A2, 4A3, 4A4, 5A1, 5A2, 5A3, 5A4, 5A5
Con lai xép loai B: 4A5, 4A6, 3A3

- CBGVNV va HS, van dong PHHS tham gia thi tim hiéu 60 nim Quang
Ninh — X4y dung va Phit trién, tham gia khao sit nhu cau hoc Tiéng Anh, thi “Vi
mot Quang Ninh giéi Tiéng Anh”, thi Phong tranh thai - Chu dong trong lai; Tim
hiéu phap luat bao v¢ bi mat nha nudc trén dia ban tinh nam 2023.

- 02 d/c tham gia gidm khao cho LBDLDTP, 05 d/c tham gia cho phuong thi
Ngay hoi VHTT cap Thanh pho.

- 02 d/c tham gia tap luyén diéu binh Nit ddn quén ty vé chuén bi cho L& ky
niém 60 nadm thanh 1ap tinh QN.

- GV tham gia cudc thi lam clip tuyén truyén vé phong trénh thai.
6. Cong tic to chirc - kiém tra, bdi dudng ddi ngi:

- Tham gia tdp huin bdi dudng ning cao ning lyc cho GV Tiéng Anh theo dé
an 2018 tai truong lién cap Tiéu hoc, THCS, THPT Vian Lang Ha Long theo cong
van (D/c Hoang Nhung tham gia).

- Kiém tra viéc thuc hién dua bai soan, cap nhat so sach, nén nép thuc hién
ndi quy treong, cac dong chi gido vién da thuc hién nghiém thc, giri ding thoi gian
quy dinh.

- Thay d(‘;ﬁ nhan sur: Pc Phé HT Pham Thi Bich Hanh luin cht}yén tir
TH&THCS Dién Cong vé truong thay d/c PHT Trinh Thi Thu Binh chuyén cong
tdc vé TH Lé Loi tir 01/10/2023.

- Dc Vil Thi Anh - GV PNA chuyén vé truong tir 01/10/2023.
7. Cong tac tai chinh - CSVC

- Tiép tuc thuc hién thu tién khong duing tién mat.

Téng NSNN giao: 8.011.175.000d

* Quy lwong: 5.933.330.000d

b3 chi: 4.672.841.962 d

Con lai: 1.260.488.038d

* KPKTC: 242.385.000d

ba chi: 111.634.877d

Con lai: 130.750.123d

* Chi khac: 1.835.460.000d

Pa chi: 1.090.024.373d



Con lai: 745.435.627d

- Nha truong da chinh trang, stra chira CSVC, canh quan nha truong cling
vo1 sur nhiét tinh lao dong hét minh cua cac d/c GV bd mon, budi 2, cac bac bao vé,
v¢ sinh nha truong.

- Chi dao tréng b6 sung, chdm soc, cat tia ciy xanh, cdy canh va giir truong
16p Iuon sach dep.

- Tiép nhén cac nguf“)n qua tang theo quy dinh cua phap luat. Chi dao quan 1y
qua hé€ thong so sach ké toan. Cong khai danh sidch cic nha hdo tam tai trg, ting
CSVC cho nha truong.

- Thuc hién nghiém tic ndi dung cic ndi dung cong khai theo quy dinh.
8. Cong tac Y té

- So cap ctru va chdm soc strc khde hoc sinh 6m dau tai truong ding quy
dinh.

- Kiém tra vé sinh cac 10p, san truong, khu vé sinh hang ngay. Phdi hop bén
D61 to chirc tuyén truyén phong chong dich bénh theo mua, ki ndng bao vé stric
khoé ban than.

- Da kién toan Ban cham soc strc khoe hoc sinh va hoan thién xong hd so sd
sach y té, cac k¢ hoach nhu Ké hoach y t¢, ké hoach vé sinh ATTP, v¢ sinh moi
truong, phong tranh dich bénh....

- B sung co so vat chét, trang thiét bi y té, thudc phuc vu cong tic chim séc
strc khoe hoc sinh va phong tranh dich bénh nam hoc 2023-2024.

- Pa hop dong trich nhiém véi Tram Y té Phwong Déng trong cong tic
cham soc strc khoe cho hoc sinh.

- T4 chirc khdm va phén loai suc lghée hoc sinh, dérp bép 100% hoc s’inh da
duoc khgim va phéan loai suc khoe, t van hoc sinh ¢6 van dé sttc khde dén phu
huynh d¢ dua con di kham chuyén khoa ngay 12/9-15/9/2023.

- Tuyén truyén BHYT cho hoc sinh khéi 1 vao ngay 06/9/2023 va va thu nop
xong BHYT cho hoc sinh khéi 1 ngay 15/9/2023 véi tong s6 hoc sinh khoi 1 14 212
hoc sinh (trong do mua 1 thdng: 17 hoc sinh, 2 thdng: 22 hoc sinh, 3 thdng: 154
hoc sinh, hoc sinh tham gia doi twong khdc nhw con Céng an, bé dsi, hé ngheéo,
hoc sinh chwa hét han thé: 19 hoc sinh), téng sb tién ndp cho co quan BHXH la
29.654.100 dong.

- D3 tuyén truyen cac chuong trinh y té hoc duong nhu: Vé sinh méi truong,
vé sinh an toan thire pham trong dip trung thu, rira tay bang xa phong ding céach,
tuyén truyén tiém Vic xin cho hgc sinh, phu huynh va CBGVNV qua Zalo 16p,
truong, phat thanh méang non.

- Thuong xuyén kiém tra vé sinh céc 16p, vé sinh ATTP, cOng tc gidm sit
ban tri theo lich hang ngay.
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- Cong tac ban trd: co ban da vao nén nép. Hang ngay, PHHS va GVCN lgp
déu duoc ludn phién gidm sat bira dn cua HS. Céc suat in déu dam bao VSATTP,
dam bao chat lugng dinh dudng va khau phan in cho hoc sinh, dam bao chat
lwong, dinh luong sudt an twong xing véi s tién déng; HS trong khi dn con néi
chuyén, on nhiéu, chua c6 k§ nang moi chao.

9. Cong tic Thiét bj - Thu vién

- P chi dao 1am bién ban ban giao CSVC céc phong hoc, thiét bi.
- b3 kién toan hd so sb sach thu vién thiét bi naim hoc 2023-2024.
- Cho GV muon sach, d6 ding thiét bi day hoc.

- Phan lich doc sach cho cédc 16p tai thu vién dam bdo hoc sinh duoc tiép can
vOi sdch, truyén tai thu vién nha truong, Thu vién luu dong tai 16p.

- Sip xép, lau don sach s& phong thir vién, thiét bi, phong trai nghiém.

- Pi ban giao sdch, truyén, d6 ding thiét bi day hoc cho GVCN khédi 1 va cic
phong chirc naing nhu Am nhac, My thuat.

10. Cong tac khac

- T chirc khai giang nam hoc mai dung chi dao cua cap trén, dam bao quy
dinh. L& khai giang t6 chirc thanh cong va dé lai 4n tuong tot dep trong long céc
d/c 1anh dao, cdc quy dai biéu, cic bac phu huynh, cic em hoc sinh.

- CBGVNYV thuc hién nghiém tic chinh sich ctia Pang, phap luat Nha nudc,
cac quy dinh cua nganh, trudéng. Thuc hién nghiém tuc ky luat, ky cuong, dao duc
cong vu; khong day thém trdi quy dinh, thuc hién nghiém tic chu dé nam 2023.

- Thuc hién nghiém tdc cic ni dung tuyén truyén, cam két vé ATGT, vé sinh
ATTP, PCCC, dam bao an ninh trat tu trrong hoc, thuc hién nghiém tic Phong
chéng bao luc hoc duong, phong chong xam hai tré em, cdc quy dinh vé khong day
thém, hoc thém trai quy dinh; thuc hién tt cac quy dinh vé dao dirc nha gido...

- Can b, gido vién, nhén vién va cac doan thé thue hién nghiém tic QCDC gén
voi Nghi quyét Trung vong 4 khoa XI1 vé ting cuong Xy dung, chinh d6n Dang, ngan
chan day lui sy suy thoai vé tu twdng chinh tri, dao durc, 16i song, nhitng biéu hién “tu
din bién” “tu chuyén héa” trong ndi bg, tich cuc, guong mau thuc hién Chi thi s6 05-
CT/TW cua Bo chinh trj vé déy manh hoc tap va lam theo tu tudng, dao dirc, phong
cdch H6 Chi Minh gin véi viée thue hién nghi quyét Hoi nghi cén b, nha gido, nguoi
lao dong; thuc hién t6t cdc cude van dong, phong trao thi dua cia Nganh va dia
phurong. Phéi hop cling Cong doan tiép tuc thuc hién tt cong tac theo doi, giam sat
viéc thure hién nhi€ém vu ndm hoc trong nha truong.

- Phéi hop cung Cong doan td chirc tét HOi nghi nha gido, can by quan ly
nguoi lao dong cép truong vao 26/9/2023 ding quy dinh, ding ké hoach, dam bao

dan chu, cong khai, minh bach, phat huy quyén lam chu cia CBGVNYV trong nha
truong.

Phin II. Trién khai cong tac thang 10/2023
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- Ky niém 60 ndm ngay thanh lap tinh Quang Ninh (30/10/1963-30/10/2023), 62
nam thi xa Udng Bi xdy dung va phat trién (28/10/1961-28/10/2023), 55 niam ngay Bac
HO6 guri 14 thur cudi ciing cho nganh Gido duc (15/10/1968- 15/10/2023), 41 nim ngay
Nha gido Viét Nam (20/11/1982-20/11/2023).

1. Nén nép:

1.1. Hoc sinh:

- Thyc hién duy tri si sd hoc sinh, dam bao chuyén can, gio gidc ra vao 16p.

- Thyc hién nghi€ém tdc ndi quy truong, 16p. Tiép tuc thuc hién nghiém tic
nén nép xép hang ra vao 16p, chuyén tiét di hoc bd mon, xép hang ra vé.

- Trang phuc gon gang, sach s&; doi vién deo khan quang do day du, di dép
quai hau/giay, khong di dép le.

- Céc 10p tu truc nhét vé€ sinh 16p hoc, ¢6 y thac gitr vé sinh truong, 16p cho
sach s&, gon gang. Ren HS y thire thay gidy rdc nhit bé vao thung rac. Hanh lang
va cira 16p nio 16p d6 phu trach. Ban sé trir thi dua.

- HS khong an qua vat, vut rac ra 1op, ra san truong, céng trudng, cac chau,
bon ciy.

- Chit § rén tr thé ngdi hoc, ngdi viét, dimg doc bai, tra 16i cau hoi, sip xép
ban ghé, trang thiét bi trong 16p hoc, sach vo, d6 dung trong ngan ban, trén mat
ban ludn ngay ngan, gon gang.

-Dd dung, trang thiét bi, ban ghé, dung cu v¢ sinh trong 16p va trude cira cac
16p, gia dé vat tu phq(‘)ng dich, gia dé binh nudc, bién 16p, co To quoc, ban GV, Tu
GV, Tu ban tr,... dé gon gang.

- Khong dé 2,3 binh nudc udng trong hay trudc cira 16p.

- Ban nhya dé suat com BT sau khi xong, can chdng gon vé cudi hanh lang
nhu da quy dinh.

- Quan tAm rén hoc sinh k¥ ning sdng, k¥ ning giao tiép, phong tranh bi xam
hai, bao luc.

- Thyc hién nghiém tuc cac ndi dung ky cam két: ATGT, phong chéng tal nan
thuong tich, bao luc hoc duong,...

- HS an ngﬁ ban tru yéu cau sau khi di vé sinh, rira tay t}'lréc khi an, yég cau
khong chay nhon nhao trong 16p, trong khi dn khong dwge mat trat ty. Yéu cau cod
trong trua quat tri¢t, huong dan HS vé sinh c4 nhan, phoi khian mit cho gon gang,
sach sé.

- Hang ngay, GVCN, GVBM trudc gid ra choi danh thoi gian nhéc nhé HS di
lai nhe nhang, khong tréo leo, khéng chay nhay, x6 day, khong danh nhau, bat nat
ban giy tai nan thuong tich...

~ - GVCN, GVBM tiét cudi budi trude khi ra vé danh 5 phiit quan triét HS nén
nép x€p hang ra ve, thuc hién nghiém tic Luat giao thong, phong chong duoi nudc,
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phong tranh bi xam hai, phong chéng tai nan thwong tich, cac bién phap dam béo
an toan trén duong vé nha.

1.2, CBGVNYV:

- CB, GV, NV tiép tuc thuc hiér} nghiém tac ky luat, ky cuong, dao dic cong
vu, thuc hién nghiém cac quy dinh vé ATGT, day thém hoc thém, cac chu truong,
chinh sach cua Pang va nha nudce, cac quy dinh, cac cudc van dong, phong trao thi
dua cua nganh va cua truong.

- GV tuyét d(n khéng dugc danh mang, trach phat hoc sinh: dimg géc, up mit
vao tuong, quy gdi, gio tay, ngadm nudc, phat chép nhiéu lan..., khong duoc dudi
hoc sinh ra khéi 16p hoc, sang phong khac ngdi...khong phé b1nh HS ¢ trude dong
nguoi, trong cugc hop PHHS.

- Quan tdm gido duc tw twong, dao dirc 16i sdng, vin hoa ung xir giao tiép cho
hoc sinh. Can quan tam nhac nh¢ HS, gidao duc HS khong tham gia cac trang mang
khong lanh manh...

- Yéu cau GV thue hién nghiém tic cong tic ban giao HS gio an ngu BT, ban
giao HS gifra cac tiét. Thi€éu HS ¢ ca nao GV do6 chiu trach nhiém.

- BGH sé di kiém tra nén nép, thuc hién ky luat, ky cuong, dao dirc cdng vu,
v¢ sinh hang ngay. Phdn cong phu trdch cdc day: d/c Loan PHT phu trdch day nha
B,C; d/c Hanh PHT phu trdch day nha D ca sdng, chiéu.

- Truc ban trd: Thir 2: B¢ Linh HT, Thtr 3,5: Pc Loan PHT, Thi 4,6: B/c
Hanh PHT.

2. Chuyén mon:

- Thl_rc’hién day hoc tuan 5 dén tuan 8, giém béou dﬁr}g chuong trinh, TKB. Tuyét
do6i khong cat xén, don ghép CT, b gio, ba tict, tu y doi tiét, nho day hd nhau.

- Tiép tuc du gio chia sé kinh nghiém day hoc phit trién nang lyc, pham chét
cho hoc sinh doi véi 16p 4 theo k€ hoach.

- Tur tuan 7, 16p 5 chuyén sang hoc 10 budi/tudn, 16p 1- 4 hoc 9 budi/tuan thuin
tién khi to chirc ngoai khoa, day bu CT.

- Ngay 06/10: T6 2-3 day tiét An toan giao thdng theo tai lidu “Gido duc an toan

giao thong cho hoc sinh tiéu hoc”. Giao dc Hanh Pho Hi€u truong chuyén moén chi dao
to tAp trung xay dung tiét day cho tot.

- Thyc hién nghiém tac viéc danh gid hoc sinh theo Thong tu
22/2016/BGD&DPT, 27/2020/BGD&DT.

- Hoan thién cac loai sb sich:
+ S hoi hop, s6 ghi chép CM (ndi dung BDTX, rit kinh nghiém tiét day,...)
+ 86 du gio.

+ KH bai day, KH ca nhan, 50 cong tac GVCN, lich bdo giang (drive- chi in
ra khi ¢é yéu cau ciia BGH, t6 chuyén mon),
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- Thuc hién cap nhat, str dung cac loai s6 dién tir: sO theo ddi két qua chat
lwrgng giao duc, hoc ba, s6 dang bd.

- Cap nhat thong tin 1én phan mém SMAS day du, kip thoi, ding quy dinh.
- Ra sodt lai danh muc minh ching; kiém tra viéc thu thap minh ching cua
cac nhom.
- Ngay 13/10: Dy chuyén dé TP tai tredng TH Ly Thuong Kiét: Chuyén dé
nang cao chat lugng day hoc tai thu vién.
- Ngay 20-21/10: Tap huan GD dia phuong 16p 4.

- Ngay 27/10: Du chuyén d& cum 16p 4 cac mén Tiéng Viét, Hoat dong trai
nghiém, Khoa hoc. (Trung Vuong - cum truéng)

- Chuyén dé to: T6 chirc céc hoat dong GD STEM trong HP trai nghiém vio
thuc té cho hoc sinh 16p 1.

- Bc Nhung tham dy chuyén dé Day hoc Tiéng Anh tai Ha Long vio 05/ 10.
Céc d/c GVCN va d/c Huyén day thay d/c Nhung. Pc Nhung c6 trach nhiém bu tiét
cho HS.

- Chi dao thyc hién nghi€ém tic lich hoc phong hoc Robotics.

- Ngay 17/10: T6 chitc Ngay hdi Viét chit va trinh bay bai dep cap truong.
B{c Hanh PHT phu trich tham muu ké hoach, dé va trién khai thuc hién theo dting
ké hoach. HS tham gia ¢6 don tu nguyén dang ky.

- Quan tim chi dao td chire hoat dong cac Cau lac bd Tiéng Anh, Van -
Tgén, Robotics—Stem, Chit dep cho HS:, D/c P Hanh PHT phu trach tharr} muru, don
doc, ki€ém tra, chi dao thuc hién ding ké hoach, luu trit ho so phuc vu kiém tra.

- P/c Hanh PHT tham muwu QD thanh lap T6 CBGV cbt can cua trudng, sin
sang ho tro, hudng dan, gitip dd CBGVNV nha truong trong qua trinh thyc hién nhiém
vu ddm bao hiéu qud cong viéc cao nhit. Hoan thanh trude 10/10. Gdm cac PHT, cic
To truong, To pho, 1 s6 GV cac bo mon. B/c Hanh PHT T truong.

- Giao céc d/c Téng Loan tham muru quyét dinh thanh lap T6 ung dung CNTT
nha trurong hudng dan xay dung Kho video bai day minh hoa, hoc li¢u dién tir, ho
trg, gidp do GV vé ung dung CNTT thyc hién nhiém vy. Hoan thanh trudc
10/10/2023. B/c Loan PHT T6 trudng.

- Céc PHT, Tb truong tang cuong dy gio tham 16p kip thoi giup do cac GV
td. T truong chiu trach nhiém vé nén nép, chit luong hoat dong gido duc GV va
HS trong to. Pho Hiéu truéng phu trach chét legng cac hoat dong clia khoi phu
trach.

- Pc Uyén k1em tra don va danh sach dang ky bén trd, cic Dé 4n. Yéu cau
thiéu HS nao yéu cau bo sung diy du, kiém tra phai di hét cac thong tin can dién,
chit ky, ghi 10 ho tén, ngay thang nam.

3. Cong tac to chirc nhan sy
- Phan cong d/c Hanh — PHT nhén cac nhiém vu vi tri d/c Binh.
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- Bién ché d/c Anh vao sinh hoat tai T6 2-3. Dc Anh day TKB thay d/c Yén di
tap dan quan tu vé.

4. Cong tac kiém tra ndi bd; thi dua - khen thuong

- Tham muu xdy dung ké hoach kiém tra ndi bd theo vin ban huéng dan cia

cap trén. D/c Loan phu trich toan b ho so cong tic nay.

- Thyc hién nghiém tic viéc binh bau, xép loai thi dua GVNV, 16p hang thang
theo Quy ché thi dua cuia nha truong.

- Yéu cau TPT kiém tra, huéng dan GVTB, Doi cd d6 xép loai 16p cho chinh
xéc, khach quan.

- Hang thang yéu cau cac T6 truong, bdo cdo két qua xép loai thi dua cua lop,
GV trude ngay 27 hang thang. BGH cung TPT D01, Thu ky Hoi dong sé thong
nhat xép thi dua thang v&i GV va 16p, cong bo trong cudc hop HD.

- Hai d/c Phé Hiéu trwéng, d/c Uyén KT, Mai TPT, Van Anh Y té bdo cdo
cong téc hang thang va nhiém vu cong téc thang t6i trude ngay 22 giri vé d/c Lam
Thu ky. Yéu cau bdo cdo c6 két qua 36 liéu thong tin, ké hoach nhiém vu thang toi
cu thé, chinh xdc, khong chung chung va can di hét moi cong viée theo mang cong
tdc duoc phan cong.

- Pc Lam — TKHD: Téng hop tir cdc bd phan, tham muu cho HT bdo céo
thang dé nop PGD va tham muu ndi dung hop hang thang cho HT trirdc ngiy 28
hang thing, bdo cdo HT vé tinh hinh cap nhat tin nhén trién khai cdc nhiém vu trén
zalo, kiém dién GVNV du gi0 Chao co, hop HD, cic cudc hop... Hang thing,
tham muu dy thdo, hoan thién cic BB hop Ban giam hiéu mé rong, hop Ho1 déng,
két luan Hop hoi dong va lam lich cong tic thiang ngay sau cudc hop Hoi dong,
Viét bang lich cong tic hang thang, hang tuan. Cac d/c trong BGH, khoi VP di
cong tac chi dong tw viét bang lich cong téc tuan.

- Tham muu ké I}oach, t6 chac Thi trang tri 16p hoc than thién chilq mung
20/10 va 20/11. Yéu cau cdc 16p trang tri xong trude ngay 24/10/2023. Cham vao
ngay 25/10/2023. Tinh than tiét kiém, tranh lang phi, tuyét doi khong thu tién bo
déu binh quan HS dé trang tri 16p. Giao d/c Loan phu trach tham muru ho so, cong
téc to chue.

5. Cong tic Y té:

- Tiép tuc thuc hién cham séc strc khoe cho hoc sinh tai trudng theo quy dinh.

- Hoan thién hd so strc khoe cho hoc sinh trén phﬁn mém Smas.

- Tiép tuc ting cuong kiém tra, giam sat dam bao vé sinh an toan thuc pham,
dam bao vé sinh truong, 16p.

- Hang ngay yéu cau nhén vién Y té di kiém tra thuong xuyén cong tic vé

sinh treong, 1op dau gio, gitra gio, cudi gio, gio ban trd, nhic nho kip thot, cho ghi
30, k¥ xdc nhan day du. Cudi thang két hop cing TPT Doi danh gid, xép loai 16p.
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- Tang cudng duy tri nén nép, qhét lugng cong tac an ngu ban trd. Hang ngay
yéu cau d/c Uyén KT, Van Anh Y t€ cling cdc d/c trong BGH theo lich phén cong
di kiém tra ban tra

- Théng béo lich dé PHHS b tri thoi gian di giam st bia dn hang ngay cho
HS. Bc Van Anh hang ngay phu trich cho PH ghi nhan xét, dénh gia chat lwong
sudt in, VSATTP va ky xdc nhan ddy du cic PH di gidm sit ban tri. Kip thoi nim
bét y kién PHHS, du luin dé bdo cdo véi Hidu truong, kip thoi ¢é hudng giai

quyét.

6. Cong tac Doi - Sao Nhi - HDNGLL:

- Trién khai cdc chi diém sinh hoat dudi co thang 10.

- Tiép tuc duy tri nén nép hoat dong diu gio, giita gio, cudi gid, hoat dong
Doi theo chi dao ciia Nha truomg va HDD thanh phd.

- Tiép tuc duy tri hiéu qua mé hinh Poi ty quan ATGT cbng truong, Poi Co
do.

- P/c Mai TPT kiém tra don, danh sach cac loai cam két an toan cho HS:
khéng hoc Dé 4n, an bén trd tai nha dan, tr di bo vé, di xe dich vu dua dén thiéu
HS nao yéu cau bd sung diy du, kiém tra phai di hét cac thong tin can dién, chit
ky, ghi rd ho tén, ngay thang nam. Yeu cau in bia déng quyén ting loai. Lam bc
tong hop bc Hi¢u trudng trude ngay 10/10.

- Giao d/c Mai TPT theo di sit sao nén nép, xép loai cac 16p cho chinh xdc,
khéch quan, cong bing, ding quy ché, c6 minh chimng cu thé. Yéu cau dau gio,
giita gioy, cudi gior d/c Mai di kiém tra nen nép va vé sinh céc 16p. Cudi tuan, thang,
ky, nam phdi hop ciing nhan vién Y té, GV truc ban, Doi Co do dé danh gia, x¢ép
loai thi dua 16p chinh xéc, cdng bang, khach quan. Bio cdo hang thang, ky, nim vé
BGH nha truong.

- Chi dao GV trye ban, D61 Co do thuc hién nghi€ém tic nhiém vu. DPc Mai
TPT phu trdch, don doc.

- T6 chirc L& két nap Péi 1an 1.

- T6 chirc Pai hoi Lién Doi vao chiu ngdy 13/10, chon 2 16p lam diém Dai
hoi Chi doi. QBC Me}i TPT xay dung ké hoach, xin chu truong, chii ddng toan bo
cong tac chuan bi, t6 chur.

- Tiép tuc trién khai cdc bai Dan vi, nhay Flashmod, Vo ) truyén ...Thye
hién H6 dap khau hiéu theo quy dinh. Phat huy vai tro ctia cac doi hinh nong cot.

- Trién khai HD “Tiéng trong sach trieong” vao gio ra choi sang thir 6 hang
tuan.

- T6 chirc Chio co ty quan HD vin nghé chao ming 60 ndm thanh 1ap Tinh
QN, 62 nam thanh 1ap TX Ubng Bi vao 23/10; Lé khai mac Ho1 khoe ’Phl‘l Pong
cap trlr(‘mg vao sing %O/ 10. giao d/c Loan PHT chu dong tham muu ké hoach va
chi dao trién khai chuan bi, t6 chirc.
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- D/c Téng Loan - PHT chi dao sat sao T6 Truyén thong, thuc hién phat huy
hiéu qua cac ndi dung tuyén truyén trén trang Web théng tin, facebook cua nha
treong, can viét bai trudc, duyét bai k¥, lwa chon, chinh sira anh rdi dang kip thoi.

7. Cong tac tai chinh — CSVC-TBDH:

- Thyec hién chi tiéu ding nguyén tic tai chinh va cac quy dinh hién hanh.

- Giai quyét thanh toan thira gid, day TD ngoai troi, day tré khuyét tat,... dam
bio ché do chinh sich cho CBGVNYV, HS.

- Thuc hién nghiém tuc theo ding van ban ciia UBND TP, NQ 34 cia HDND
tinh, cong van cia SGDDT. Hoan thién ho so bdo cdo Phong GD&DPT vé ké hoach
thuc hién thu chi nam hoc 2023-2024.

- Bc Uyén chu dong thuc hién nghiém tic ndi dung 3 cong khai theo Thong
tu 36 cia BO GD&DT, TT 61 cua BTC.

- Thyc hién chinh sach hd trg chi phi hoc tp cho HS nim 2023.

- Thong bio cic van ban vé ché do thAm nién cho CBGV, yéu cau GV tu ra
sodt, dii diéu kién thi 1am hd so d& nghi: cong vin s6 441/NGCBQLGD-CSNGCB
ngay 21/4/2023; cong van sd 1829/SNV-CCVC ngay 25/9/2023 v/v thuc hién ché
d6 phu cip thim nién nha gido. Giao KT huéng dan cu thé.

- Tiép tuc chi dao sir dung hiéu qua CSVC, tai san. Khong dé xay ra ling phi.
Quan tam stra chira kip thot tai san, CSVC.

- Hoan thanh sd nhat ky cac phong hoc Tiéng Anh, My thuat, Am nhac, Tin
hoc, Trai nghiém Robotics. Yéu cau sau mdi tiét hoc phai ky x4c nhan tinh hinh st
dung, hién trang CSVC cic tiét day du, nghiém tic vao S& Nhat ky phong hoc bd
mon. B/c Loan PHT thudng xuyén kiém tra, chi dao.

- P/c Loan nghién ctru Quy ché quan ly Thiét bi, chi dao thue hién nghiém
tic. Quan tdm tdi cac phong hoc Robotics, Ngoai ngir. Yéu céu d/c Van Anh phai
lap danh muc, phan loai, theo ddi ting loai thiet bi, danh gia hién trang st dung,
néu hong phai kip thoi bdo cdo, khong dugce ty y bo di.

- Dc Loan PHT chi dao lap bién ban ban giao CSVC céc phong hoc bo mon:
phong Tin, Tiéng Anh, Robotics, AM, MT, Thu vién TB, yeu cau GVNV phu

trach chiu trach nhiém quan ly, v¢ sinh, td chirc hoat dong ¢ hiéu qua. Néu mat,
hong do chii quan, dc d6 phai dén theo gia tri hién c6 cua tai san.

- GVCN lap danh sach, cung cap thong tin gi cting phai chinh xac tuyét dbi,
hd trg Ké toan nhiac PHHS gitp ¢ d¢am béo tién db.

- Yéu cau GVCN céc 16p gidm sdt phu huynh, thyc hién nghiém tic chu
truong quy dinh ctia nha trudng. Tuyét dbi khong tu v thu khoan nao tréi ké hoach
thu chi ciia truong. Khi chua c6 chi dao clia nha truong, tuyét déi khong duoc thu
bét clr khoan nao. Néu vi pham hay dé xay ra bét ctr du luan, ¥ kién gi thudc 1op
nao 16p d6 GVCN hoan toan chiu trach nhiém.
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- T6 chure tong kiém ké tai san, CSVC, Thiét bi, tién hanh cdc thi tyc thanh 1y
tai san, CSVC, thiét bi hu hong, khong con gid tri, khong con kha niang str dung
theo ding quy dinh. Hoan thanh trude ngay 10/10. Dc Uyén phu tréch.

- Lap BB ban giao trach nhiém cho bao v¢, GVCN, GVBM dé chiu trach
nhiém quéan ly, bao vé, st dung hiéu qua theo quy dinh: toan b tai san, CSVC,
thiét bi d6 dung. Chii y khi phét sinh trong nim, khi c6 thém d6 dung, thiét bi gi 13
phéi nhap s6 theo di va lap BB ban giao cho bd phin quéan 1y, str dung. Luu trit
day du cac bién ban d6. Bc Uyén phu trich.

8. Cong tac khac:

- Quén triét, hoc tip, nghién ciru cac van ban vé thuc hién Quy ché dan chi & co
5O va chi dao can b0, gido vién, nhin vién nghién ciru Két luan s6 120- KL/TW ngiy
07/01/2016 cua Bo Chinh tri (khoa XI) vé “tlep tuc day manh nang cao chét lugng, hiéu
qua viéc xay dung va thuc hién quy ché dan chi & co s6”, Bo Luét Lao dong 2019;
Luat Vién chiic, Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015 ciia Chinh phi vé thue
hién dan chu trong hoat dong ctia co' quan hanh chinh nha nude va sy nghiép cong lap;
Théng tu sb 01/2016/TT-BNV ngay 13/01/2016 cua B Noi vu vé viéc huréng dan mot
s0 nd1 dung cua Nghi dinh 50 04/2015/ND-CP ngay 09/01/2015 cua Chinh phu; Thong
twr s6 11/2020/TT-BGDDT ngay 19/5/2020 ciua Bo Gido duc va Dao tao vé viée huong
dan thuc hién dan chi trong hoat dong cua co s& gido duc cong lap; K& hoach s6 51-
KH/TU , ngay 06 thang 7 ndm 2021 ctia Thanh iy Udng Bi "Vé xdy dung md hinh
dién hinh vé thuc hién Quy ché din chii & co sd trong cac loai hinh, giai doan 2021-
2025"; Huéng din sd 02-HD/BCD, ngay 25/9/2020 cua Ban chi dao vé “N¢i dung
danh gia viéc xdy dung va thuc hién Quy ché dan chu trong hoat dong ciia O quan
hanh chinh nha nudc va don vi sy nghiép cong 1ap” va cac van ban c6 lién quan gan voi
viée trién khai thuc hién chuwong trinh hanh dong thyc hién Nghi quyét Pang cac cap.

- Yéu cau can bo, giao vién, nhan vién va cac doan thé thure hién nghiém tiic
QCDC gén véi Nghi quyét Trung uong 4 khoa XII vé ting cudng XAy dyng, chinh dén
Bang, ngan chdn day [ui su suy thodi vé tu tuong chinh tri, dao dirc, 16i song, nhimg
biéu hién “tur dién b1" * “tir chuyén hoa” trong ndi bg, thuc hién Chi thi s 05- CT/TW
ctia BO chinh tri vé day manh hoc tap va lam theo tu tuong, dao dic, phong cach Hb
Chi Minh gén voi viée thuc hién nghi quyét Hoi nghi can bo, vién chirc, lao dong; thuc
hién tot chi d& cong tac nam 2023, cdc cude van dong, phong trao thi dua ciia Nganh va
dia phuong. Thue hién nghiém tac ky luat, ky cuong, dao dic cong vu; khong day
thém trédi quy dinh, Tiép tuc thyuc hién tét cac cudc van dong va phong trio thi dua,
Quy tic ing Xir vin hoa trong nha truong.

- Tang cuong cong tic quan ly gido duc, ngan chidn cac hanh vi vi pham dao
dirc nha gido; phong, chéng bao luc, xam hai tré em trong truong hoc...Thuc hién
nghiém tic cac nd1 dung tuyén truyén, cam két vé ATGT, vé sinh ATTP, PCCC,
dam bao an ninh trat tu trudng hoc,...

- Toan thé CBGVNV va HS truong thue hién nghiém tiic cic chu truong cia
Déang, chinh sich phdp luat Nha nudc, quy dinh cua Nganh, dia phuong, nha
truong. Tuyét déi khong doc, tuyén truyén cdc tai liéu ¢6 ndi dung phan dong, trai
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phap luat, di nguoc chinh sach cuia Dang va Nha nude. Néu phét hién vi pham kip
thoi bao cao Hidu truong.

- Thyuc hién nghiém tic Ludt An ninh mang. Luu y van héa ung xtr khi tham
gia cdc trang mang xa hoi zalo, facebook. Tuyét dbi khong like, comment, chia sé
céc tin, bai khéng chinh théng, hay cc ndi dung lam anh huréng téi minh, gia dinh
minh, déng nghi¢p, nha truong, anh hudng té1 Nha nudce, dia phuong, chinh tri,...
va chiu trach nhiém phdp luat trude phdt ngén, hanh vi cua minh (bi phat tién, bi
xir Iy ky luat, di ti,....) Khi tham gia mang xd hi, néu thdy cé thong tin gi nhay
cdm lién quan téi nha trwong, dong nghigp, nganh mong cdc d/c kip thoi trao
ddi, bdo givip dé BGH ndm bit kip thoi va cé bién phdp xir Iy cho phit hop.

- Tiép tuc thuc hién cong tac phé cap theo su chi dao ciia PGD dam bao
nghiém tic, ding tién do.

- Tham muu lap hom thu t6 giac va thanh 1ap 01 td tu van tdm 1y trong nha
truong. Pc Loan PHT phu trach.

- CBGVNYV luu y khong tham gia tin dung den, vay nang lai, chung khodan,
tién do,... vi pham phap lut. B/c ndo c6 vudng mic can cd ging thu xép tra cho
hét, khong dé anh huong téi nha tredng, ban than, gia dinh. Tuyét ddi khong duoc
vay tién ciia PHHS. Pc nio vay tién PH hay ¢6 nhiing viéc 1am lira dao,...vi pham
quy tac tng xir, s& khong duge chi nhiém.

- CBGVNYV luu y khong vi pham dao dirc nha gido, dao dirc gia dinh, lam
mat uy tin, danh dy, dé xa hoi cudi ché. ..

- Nha truong cip phit cho mdi té chuyén moén 02 gram gidy dé hd tro cong
tac t6. Céc to gap d/c Uyén KT linh.

Trén day 1a danh gia két qua thuc hién cong tic thang 9 nam 2023 va phuong
huéng, nhiém vu trong tim thang 10/2023. Nha truong yéu cau to trudng cac t6
chuyén mon, to van phong néu cao vai tro trach nhiém, chi dao cac thanh vién to
thuc hién tot cac nhiém vu néu trén. Trong qua trinh thuc hién, néu co vuong mic
can kip thoi bdo cdo véi Lanh dao nha trrong dé ¢ v kién chi dao giai quyét...

Noi nhén: HIEU TRUONG
- Hiéu truong, cac Pho Hiéu trudng (c/d);

- Cic CBGVNV truong (t/h);

- Cong TTDT trudng;

- Hom thu ndi bg truong;
-Luu: VT.

Lai Thi Thanh Linh



