PHONG GD& DT UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PHUONG DONG A Djc Iip - Ty do = Hanh phiie
S6: 239/QD-THPDA Udng Bi, ngay 03 thang 10 ndm 2023
QUYET DINH

V/v Ban hanh b tiéu chi chim diém thi dua ciia cdn b, gido vién, nhiin vién
Cic td chuyén mén tir nim hoc 2023 — 2024

HIEU TRUONG TRUONG TIEU HQC PHUONG PONG A

Cén cir vao Diéu I¢ triwong Tiéu hoc ban hanh kém theo Théng tr 50
28/2020/TT-BGDDT ngay 04/9/2020 cua B¢ trieong By Gido dyc vé nhiém vy va
quyén han ciia Higu trieong trwong Tiéu hoc;

Can cir Nghi quyét Hpi nghi Nha gido, CBQL va NLD ndm hoc 2023 - 2024 56
01/2023/NQ-THPDA ngay 03/10/2023 cua tricong TH Phirong Dong A;

Theo dé nghj ciia chuyén mén nha trizong.

QUYET PINH:

Didu 1. Ban hanh b tidu chi chdm diém thi dua cua cén b, gido vién, nhan
vién va céc td chuyén mén tir ndm hoc 2023 — 2024,

Piéu 2. Cin cir céc tidu chi ban hanh theo QP nay, hang théng cac t6 chuyen
mon th binh xét thi dua ciia c4n b, gido vién, nhn vién theo timg t8; cudi hoc ki
va cudi ndm hoc Hoi dong thi dua khen thudng nha truong hop binh xét thi dua cua
hoc ki va ndm hoc dbi véi cac ca nhan va tap thé lién quan,

Pidu 3. Cac ong (ba): Phé hiéu truorng, can b, gido vién, nhén vién trong nha
trudng chju trach nhiém thi hanh Quyét dinh nay.

Quyét dinh niy c6 hi¢u lyc ké tir ngay ki.

Noi nhin HIEU TRUONG
- Nhu diéu 3 4
- Ban TTND;
-CTTDT;
- Lwu: VT.
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PHONG GD& DT UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUGNG TH PHUONG DONG A Dic lip - Ty do - Hgnh phic

Udng Bi, ngay 03 thing 10 nam 2023

BO TIEU CHi
Ch&m didm thi dua hang thing, hoe ki vi niim hoc d6i v6i can by, gido
vién, nhin vién, td chuyén mén trudng tidu hoc Phuwong Pong A
tir niim hoc 2023-2024
(Ban hanh kém theo QD 56 239/0D-THPDA ngay 03/10/2023)

A — Titu chi chim diém thi dua hang thing dbi véi ci nhiin
1/ Céin b quin li : 70 diém/thing
1/ Ki ludit cong vu: 15 diém

T Noi dung pitm |7 Pg?&“ chim
iém
1 [Pam bio ngdy, gitr cdng theo quy dinh 3 diém TCM

Trang phuc dam bio (mc ddng phuc theo quy dinh, khong
2 Inic trang phuc phan cim, deo thé) — Lbi khong deo thé 6 diém TTND
brir 3 diém/1An, 181 trang phyc trir 5 diém/lan

3 Pam bao viéc thuc hign céc budi tryc 1anh dao c6 hiu qua 5 ditm TCM
4 [Pam bao cac budi sinh hoat lanh dao, co quan, doan thé 2 didm TCM
’ ~e 1 1 [ 3 A . ] ’ X A
5 C_° theo d01’va chi dao cic hoat dong cua cac t0 dugc phén 2 didm TCM
ong phu trach,

2./ Ké hoach cong tdc: 10 diém

- .x B¢ phén chim
TT Noi dung biém didm
a X a A1 ’
1 ).(?y d}mg ké hoach cong téc thuge linh vye phy trdch ding 3 ditm TCM
tien d§
K& hoach cong tic dam bao tinh khoa hoc, tinh thyc tién, 3 M
2 | hinh xac, tinh kha thi 2 diem I
3 Chﬁ.d()ng‘trié‘n khz_li lfé lzoacA}} th}uéc linh vyc cong téc theo ) didm TCM
ghi quyet cua chi b va Hoi dong sw pham.
3./ Chi dgo, 16 chirc thyc hi¢n, kiém tra: 10 diém
2 Bo phén chim
TT Noi dung biém ep didm
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1 {1 chire thyc hi¢n nhi¢m vy 4 dicm Jhec
Iy
2 [Chi dgo v quan li ndi dung cong tic 3 diém TCM
3 C6 bin phép kiém tra nhim ndng cao higu qua quitrinh | 5 gy TCM
thyre hi¢n nhi¢m vy
4/ Két_qud eong vige: 30 diem
TT Ni dung bicm diém
1 | Thye hi¢n ding ké hogch dd ra . 15 diém TCM
Nhimg ndi dung trong ké hoach dugc thyc hi¢n & mirc . TCM
2 |49 tét trdy 1én va gép phin vao ning cao hi¢u qua chung 15 diem
cla nhd tnrdmg
5/ Déi mdi quén Ii: § diém
= 1 B phén chim
T N¢i dung bPiém didm
1 [C6 phuong phép quén li khoa hoc. 2.5 diém TCM
9 C6 séng tao ké ca vé hinh thirc va ndi dung trong linh 25 did L
vie quan i R
II. Giso vién: 70 diém/thang
1. Cong tdc chit nhi¢m )
1.1. Déi véi GV lam céng tdc chi nhiém: 15 diém
T Noi dung Piémtrir | Bophin
cham diém
Thu ndp cac khoan déng gép ciia PHHS chém:
- Thu n§p chdm do PHHS déng goép chim -
1 0,25d/khoan | K toén
- Thu ndp cham do 13i cia GVCN thu
- 5d/khoan
thu
2 | Lién hé véi truong ban dai dién CMHS 16pitnhdt02 |  -5d Cé nhéin
1An/théng; véi PHHS khéc it nhit 01 lan/thang
3 -2-44 TCM
1.2. CB, GV khéng lam céng tdc chi nhiém: 15 diém
TT N¢i dung Piémtrr | Bophan
cham diem
1 | Hodn thinh chim céc nhiém vy do ldnh dao, TT giao -24d TCM
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- kh > h&\ Nn. 2. -
m:% h cic nhidm v do lnh &, TT <& TCM
3 | Khng sit 520 cic hogt $ing o i ', 00
. . dng cha Iop minh day, cOng -
VRY e giao » G TCM
2 Céng tdc chapdn min: 25 didm
L Ni dung Pidmtrr | Biphin
chim diém
1 | Ding tii gido dn Ka drive chim theo lich quy dinh - &4Min TCM
2 | Khing mdp gido dn trén drive khi ki¢m tra -3d%n TCM
3 | Lén lop khdng o gido dn - 5d%in TCM
Sogn gido dn khdng o miu quy di -3
X 2 gido dn khdng ding khung mau quy dinh an TCM
< | 5o khing dim bo theo quy dich khi kidm tra -24Min TCM
S | (N1 dung khing dim béo)
6 | Khdng muyn &3 ding theo ké hogch muym &9 ding -24M3n TCM
7 \‘immd:ndﬁcntﬁgiéo&mﬁcd@nhécnh& - 5d13n TCM
3. Chip kank nji quy co' quan: 20 diém
T Ndi dung Didmtrx | Bphin
chim diém
Ving budi chio on
1 -Ving oo phép -0,5813n TCM
- Ving khong phép -3d13n
Véng budi hop hdi dong
2 - Co phép -0,5413n TCM
- Khong phép -3dM13n
Ving budi SHCM theo yéu ciu cda t trwdmg:
4 - Ving c6 phép -0,5¢ TCM
- Viing khong phép -3d/1in
6 | Ddi gidr khng bdo cdo Lanh dgo -3d13n TCM
7 | Boday 1t -10d1in TCM
-5/ lin TIND

9 | Trang phyc dim bdo (mic ddng phuyc theo quy dinh,
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khong mic trang phuc phén cdm) A
A
10 | Khdng deo the - 3d/ lan TTND
I x
1 Ché d9 thdng tin, bdo cdo (chdm, sai sot do 16i chu - 5d/ lan TCM
quan)
4. Thyee hign nhi¢m vy khdc diege phén cong: 10 diém
) N¢i dung Diém trir B§ phin
4 R
cham diém
1 Hoan thanh chim cdng viéc nha tnrdmg, td giao (qua -3d TCM
01 ngay)
2 Khdng hoan thanh cdng vi¢c nha trudmg giao (qud tir - 5d TCM
02 ngdy trd 1én).
'\(éng budi lao ddng theo phin cong cia nha trudng,
t0 chuyén moén:
3 - Vi TCM
va?g c6 phép - 0,54/13n
- Véng khong phép 3d/lin
II1. Ddi véi nhan vién: 70 diém/thing
1. Thuee hién ngi quy co quan: 20 diém
. Piémtrir | B phén
TT Noid A
Ll cham diém
1 [Ving mdt budi 1am viéc khong c6 li do -5 diém TTND
Vinghop c6lido  [Khong qué 1 lan/théng . -0,5diém | TTIND
2 chinh déng dugc lanh " -
dao dong y. Tir 2 lan/théng . -1 diém TTND
Di mudn, vé sém c6 i |01 ln 0 diém TTND
3 doca phz‘m dugc lanh - ;
dao dong y 02 lan tré Ién . -1 diém TIND
4 Pi mudn, vé& sém khong khong c6 li do -5 diém TTND
Nghi ché 3, nghi tidu chufn, nghi 6m (co gidy bénh )
5 [vién), di cong téc theo sur phan cdng cua to chirc hodc 0 diem TIND
cac cap lanh dao.
6 [Trang phuc, deo thé theo quy dinh -5diém/lan | TTND

2. Tinh thén trdch nhiém va hiéu qua cong vigc: 50 diém
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T Noi dung Piém Bj phin
chim diém

1 | Tinh than trach nhi¢m 20 diém TIND
Hi¢u qua cdng viéc

-k Thyre hién diing theo nhi¢m vy duge giao 15 diém
- Nhimg néi dung trong ké hoach durge thyc hi¢n & 15 diém ITND
mirc 49 tét trd 1én va gop phan vio ning cao hi¢u
qua chung cua nha tnrong

IV. Téng hop dinh gia xép loai hang thang
- Dat 65 - 70 d : Xép loai A (Tuong duong hoan thanh xudt sic nhi¢m

V)

- Pat 55 - 64 & : Xép logi B (Tuong duong hoan thanh tdt nhiém vu)

- Pat 45 - 54 & : Xép logi C (Tuong duong hoan thanh nhiém vu)

- Duéi 45 d : Khong xép loai (Tuong duong khong hoan thanh nhiém
vu)

B. Ti¢u chi chAm diém thi dua hoc ki va nim hoc déi véi ca nhan

1. Chéim diém thi dua hoc ki

Can cir vio diém dinh gi xép loai hing théng, HOi ddng thi dua khen
thuéng nha trudng hop va danh gi4, xép loai thi dua hoc ki theo tiéu chi nhu
sau:

- Hoan thanh xudt sdc nhiém vu: C6 tbi da 01 thang trong hoc ki xép
loai B, c4c thang con lai phai xép loai A trd 1én;

- Hoan thanh t6t nhiém vu: Cé tbi da 01 thang trong hoc ki xép loai C,
céc thang con lai phai xép loai B trd lén;

 Hoén thanh nhiém vu: Tt ca cic thang trong hoc ki phai xép loai C
trg lén.

- Khéng hoan thanh nhi¢ém vu: Céc trudong hop con lai.

2. Chim diém thi dua nim hoc

- Hoan thanh xuét sic nhiém vy: Ca hai hoc ki trong nam dugc xép loai
HTSXNV

- Hoan thanh tét nhiém vu: Ca 2 ki trong nam xép loai HTTNV tr¢ lén

- Hoan thanh nhiém vu: Ca hai ki trong nam HTNV tré lén

- Khong hoan thanh nhiém vu: Céc truong hop con lai.

C. Tiéu chi chAm diém thi dua nim hoc d6i véi td chuyén mon

1. Tiéu chi d4nh gia: 70 diém/ndm hoc
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oi i ic B¢ phin ddnh gid
TT N¢i dung ddnh gid chg:‘ toi 0 phd
1 Mirc d9 hoan thanh nhi¢m vy dugc giao trong 30d

nim hoc

Céng tdc xdy dung ké hoach (kip thoi, chinh | 5d (10d

1.1 | xdc, ding chi dao ctia nha trudng, co sdng doi véi
tgo....) TVP)

Céng tdc trién khai thue hién ké hoach ciia lo 10d (15d .
1.2 | (@ing theo ké hoach da xdy dung, cd chdt doi voi PHT phy t‘réch to
lugng, sdng tgo....) TVP) khoi

1.3 | Ché 6 bdo cdo (kip thdi, chinh xdc....)- MGi ldn

ndp BC cham tri 1 diém ¥
1.4 Té chirc 8 hi¢u qud cdc chuyén dé trong ndm sd
(khéng dinh gid véi TVP) :
15 Chat legng gido duc ciia t6, khoi (khéng ddanh sd
g:é vdi TVP)
Két qua thi dua cua cd nhan trong to (mdi c4
nhin trong t0 néu xep logi B trir 02 Céc td ty chim c{m cu
9 diém/thang/ngudi; logi C  trir 04 204 trén KQ chdm diém
dlém/théng/ngudn) Khong lm diém dm véi GV hang thing cua ca
xep logi B vi li do thai san, 6m dau ndm vién dai nhén
ngay.
3 | Phong trdo thi dua ctia to 104 HT
4 | Noi bd doan ket 10d Truéng ban TTND
2. Tong hop danh gia

- HTSXNV: tir 60 dén 70 diém

- -HTTNV: tir 50 dén duéi 60 diém
- HTNV: tir 40 dén duéi 50 diém
- KHTNV: duéi 40 diém

D. Thoi gian xét thi dua; sir dung két qua dénh gia thi dua; trich
nhiém theo déi thi dua

I. Thoi gian xét thi dua
1. Xét thi dua hang thang

Hang thang cham nhat vao ngdy 10 hang théng céc td trudng hoc toan
b6 céc thanh vién trong t6 dé xet thi dua thang trude dé cho céc thanh vién

trong td, c6 bién ban va bang tdng hop diém cla timg c4 nhan ndp vé cho
Hiéu trudng nha truong.

2. Xét thi dua hoc ki, ca nam

~ -Hocki It Hbi dong thi dua — khen thuéng hop va hoan thanh chdm
nhit ngay két thic hoc ki I;

- Hoc ki 2 va ca ndm: Hoi ddng thi dua — khen thudng hop va hoan
thanh chim nhat ngay ket thic ndm hoc

I1. Sir dung két qua danh gia thi dua

Xl re L4 A
1. Doi voi ca nhan
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» X s K . \
iy l\ el‘qua oy }o;u theo h‘QC ki, nim hoc cia cdc cd nhin 1a mét cdn cu
dinh gid xep loai vién chirc cudi ndm hoc va xét cdc danh higu thi dua.
. Céc Cé‘ nhz‘m' dat xép logi HTSXNV theo hoc ki va ca nim duge Khen
thudng va hudng céc quyén lgi khic theo quy ché chi tiéu ndi b ctia don vi.

- Céc cd nhan ding ki danh higu LDTT phai 6 it nhéit 01 hoc ki xép logi
tir HTTNV trd Ién, hoe ki cdn lai phi xép HTNV méi duge xem xét dénh gid
va cuoi ndm hoc (tir trromg hop nghi thai san).

- Céc cd nhin ding ki CSTD cdp co s trd Ién s& khong dugc dua vao
di¢n xem xét, binh biu cudi nim hoe néu trong nim hoc khéng dugc xep log!
tr HTTNV tro 1én.

- T4 trudng chi duge dinh gid 13 HTXSNV khi tb minh duge dénh gid
HTSXNV.

2. Déi vdi 16 chuyén mén/ 16 VP

- Té din dau phong trdo thi dua (01 t3 c6 diém cao nhat trong s cdc to
HTXSNV): 1,5 tri¢u/ndm hoc;

- T§ HTXSNV: 1,0 trigu/to/nim hoc;

- T6 HTTNV: 0,5 triéu/to/nim hoc.

I1I. Tréch nhiém theo doi thi dua

1. BGH, Céng doan, td truéng, to ph6, TTND déu dugc phan cong
theo déi timg linh vy minh phy tréch c6 ghi chép dé dénh gid hang thang doi
véi cac ca nhan va tdng hop béo céo dinh ki v6i Hoi dong thi dua.

2. Gido vién, nhan vién, gidm sat viéc thuc hién cua td trudng va cac
thanh vién trong Héi dong thi dua va phan 4nh véi lanh dao nha truong nhing
truong hop hién vi pham chua duge phat hién.

Trén day 1 b tiéu chi chdm diém thi dua cia can bd, gido vién, nhén
vién trudng TH Phuong Dong A tlr ndm hoc 2023-2024. Trong qua trinh trién
khai thyc hién, néu c6 vudng mac, bat cdp cdc cd nhén phén anh vé BCH
Céng doan hozc lanh dao nha trudng dé xem xét, diéu chinh neu phu hop.

Noi nhin:

-Cac tc‘z chuyén mon; td VP;
- H@)i dong TD-KT;

- Cong TTDT;

- Lwu: VT, CD.
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