PHONG GD&DT UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PHUONG DONG A Djc Iip - Ty do - Hanh phic
sé: 182/TB-THPDA Udng Bi, ngay 04 thing 9 nam 2023
THONG BAO

Két ludn Hi nghij giao ban thing 8/2023

Ngdy 04/9/2023, nha trudng t6 chirc Hi nghj giao ban hoi dong su pham
nhim déanh gia két qua thyc hi¢én nhi¢m vu théng 8 va trién khai phuong huéng,
nhi¢m v cong tac thang 9/2023. Sau khi nghe céc y kién théo lugn, d/c Hiéu
truong két lugn nhu sau:

1. DANH GIA KET QUA CONG TAC THANG 812023

1. S s6, nén nép

- CB, GV, NV thyc hién tra phép theo quy dinh.

- CBGVNV thu'c hién nghiém tuc giod glac, trang phuc cong so,

- T4 chirc tiép nhan hoc sinh sau hé (GVCN va TPT thu phiéu sinh hoat hé
cua HS);

- Thye hi¢n tyu truimg cho HS dy kién nhu sau: 16p 1 vao ngay 28/8 dén
ngay 31/8/2023; céc khéi 16p con lai vao ngdy 31/8/2023;

- Duy tri cong tic chi nhiém 16p ndm hoc 22-23 dén hét 31/8; c4c GVCN
22-23 hodn thanh viéc cép nhat thong tin 16p hoc, cong tac phéat hanh SGK, cong
tac con lai.

2. Cong tac td chirc, nhin su

- Chua hoan thanh viéc thanh 1ap cac t6 CM, VP; QP tb trudng, td pho;
phan cdng nhi¢m vu cho CBGVNV do thiéu gido vién (dang cho HD cua TP);

- P/c Trén Thi Trang - KT truong MN Thanh Son vé truong thay d/c
Nguyén Thi Hanh -KT chuyén cong tic vao Tran Phu.

3. Chuyén mén

- Duyét két qua tuyén sinh véi Phong GD&DT vao ngay 01/8/2023; tuyén
sinh 99 tré vao 16p 1; da thuc hién thong bao két qua tuyén sinh; quyét dinh phan
16p va phan GVCN lorp 1; thuc hién tun 1am quen 16p 1 tir 28-31/8/2023

- Cén b, gido vién, nhan vién tham gia tdp huan he 2023 nghiém tic theo
Théng béo s61045/TB-PGD&DT ngay 24/7/2023 cua Phong GD&DT tir ngdy
02/8 dén hét 16/8/2023 (lich hoc theo ké hoach ciia Phong GD&PT va phdn
cong nhiém vu ctia don vi);

- Thyc hién cong tic PCGD nam 2023 ding tién do.

- Xéy dung Ké hoach gido duc nhi trudng ndm hoc 2023 ~ 2024 theo
huéng din cia Phong GD&DT co ban hoan thanh

- Hoan thanh x4y dung TKB cho cac khéi 16p.

- CBQL va GV tham gia hoan thanh BDTX ném hoc 2023 — 2024.

4. Cong tac bgi - Sao Nhi ddng - HDNGLL
- Thye hién bao céo két qua sinh hé theo quy dinh;
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- Tlep nhén hoc smh sau he.

- Xay dyng KH td chirc Pai héi Lién Ddi nim hoc 2023 - 2024 (hoan thanh
ngay 30/8/2023);

- Thanh Iap, xay dumg ké hoach va t6 chirc thyc hién hoat dong cua boi ty
quan ATGT va béi co do Doi tr quan ATGT thye hu;n nghlem tiic cong tac
giam sat HS luc di va v&, TPT c6 trach nhiém hudng din, giup d& Di tu quan
ATGT hoan thanh nhiém vu (hoan thanh ngay 30/8/2023); tdp luyén cho doi
Nghi thirc cia ndm hoc 2023 2024.

- Xay dymg kich ban td chirc 12 khai giang nim hoc 2023 — 2024; tb chirc
cho HS tép luy¢n cic tiét myc vin nghe phuc vu khai giang; ra soat cac hoc sinh
c6 HCKK dé ting qua nhan dijp khai gidng.

A Cong tic y té hoe dwdng — V¢ sinh — Chiim séc ciy xanh
Yt

- Thye hi¢n téng vé sinh va khir khuin trudng, phun thude diét con tring dé
dam bao bude vao nim hoc méi.

- GVCN knem tra lai cac bang biéu, céc logi huéng din tuyén tuyén tai 16p
hoc, bd sung néu bi mét, hu hong

- Thue hién 2K trong phong chéng dich Covid-19;

- Xdy dung ké hoach ATTP ném hoc 2023 2024; thuc hién klem ké, mua
sim bd sung thudc, khiu trang, chét st khuln, trang thiét bj phong y t& dam béo
cham s6c SKHS.

- Xéy dung hd so y té hoc dudng nim hoc 2023 — 2024 dam bao ding quy
dinh.

- Céac GVCN va GV kiém y té tiép tuc theo ddi cip nhét viéc tiém phong
Covid cua HS 16p minh va toan truong;

b/ V¢ sinh

- Nhén vién vé sinh thyc hién téng vé sinh tai cdc nha vé sinh, khu vuc ciu
thang, hanh lang céc 16p hoc.

- CBGVNV téng vé sinh toan trudng, cic khu hidu bd, day nha hoc (vj tri
mdc, lan can han gi - co rira, son lai.

- GVCN thuc hién don vé sinh 16p hoc sach sg.

- Can bd, gido vién nhan vién thyc hién nghiém thc viéc gir vé sinh tai 1op
hoc, cac phong chirc ning, phong lam vigc.

¢/ Chiim sdc ciy xanh

- CBGVNV phéi hgp chim séc , bd sung thay thé cdy chét tai cac khu vue
dugc phan cong,

- NV bao vé tudi cdy hang ngay; NVVS chim séc, bon phén cho cdy.

- Cit tia cAy xanh, cdy canh ngay 17/8 (Bic + BV).

6. Cong tac ban tra

- GVCN ra soét lai danh sach HS ding ki &n bén tri, cip nhét bd sung céc
trudmg hop déng ki mdi hodc théi ban tru.
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- Té chirc cho phu huynh céc khoi 16p tham quan co s¢ cung cdp suat in
ban trii cho hoc sinh trong nim hoc; ky hop déng cung cap suét in cho hoc sinh.

- Xay dung Ké hoach td chirc hoat dong ban tra va bd tri GV tréng trua, td
chirc ng trura tai cac phong hoc dam bao hep li.

- Té ch cho BGH, phu huynh cic 16p tham quan co s cung cﬁp suét &n BT
cho HS.

- Céc bb phan (ké todn, thii quf, GVCN) hoan thanh céc logi hé so sb sch
lién quan dén cong téc ban tri ctia hoc sinh.

7 . CSVC- tai chinh

- Hoan thanh hd so nang lwong, thim nién 6 thang cudi nam 2023.

- Hoan thién viéc cdi tao, sira chira b sung CSVC cho nim hoc méi.

- Poan KS lién nganh cia TP da vé khdo sit dé céi tao CSVC nha trudng
cho nim hoc méi.

- Hoan thanh viéc bé tri 16p hoc nim hoc 2023 — 2024,

- Pidu chinh lai bién tén cic 16p hoc nim hoc 2023-2024; b tri sép xép ban
ghé, CSVC bén tra khéi 16p 1 (dc Ha chi dao, hoan thanh ngay 18/8/2023);

- Tiép tuc thuc hién ding quy dinh tai chinh vé chi tiéu NS;

8. Cong tac TV - TB, viin thu - hanh chinh

- Ra soat danh muc db dung day hoc, sach gido khoa, sich tham khao phuc
vu ndm hoc mdi; dé nghi mua sim bd sung;

- Xay dung ké hoach hoat déng thu vién va thiét bi day hoc nim hoc 2023 —
2024; K& hoach xay dung thu vién tién tién;

- T chitc cho GV muon SGK, STK, thiét bi day hoc ndm hoc 2023-2024.

- S#p xép, bd tri phong doc khoa hoc, hop ly;

- Xir 1y cong van, di dén, thuc hién luu tri¥ van bén theo quy dinh.

9. Cong tac khac

- Tham gia cudc thi tim hiéu Quang Ninh 60 ndm xdy dung va phét trién;

- Hop phu huynh 16p 1 nim hoc 2023 — 2024 ngay 27/8/2023;

- Tang cudng cong tic tuyén truyen ve ATGT, phong chdng dudi nuéc, vé
sinh ATTP, vé sinh c4 nhan, vé sinh m6i trudng, phong chdng dich bénh mua he.
Chu dong c4c bién phap béo vé co s& vat chat, dam bao an ninh trét ty trudng
hoc, phong chéy - chita chdy.

- Tuyén truyén, trang tri chio ming ngay Quéc khanh, L& khai giang nim
hoc méi.

II. TRIEN KHAI NHIEM VU TRONG TAM THANG 9/2023

1. Si s6, nén nép

- Dam bio va duy tri st s cac 16p hoc hang ngay.

- GVCN nﬁm‘bét st sc}, tinh hinh 16p hoc va thyc hién nghiém tac viéc rén
nén nép ngay tir tudn hoc dau tién; .

- Tb bao vé thyc hién nghiém tic gid' mé cdng trudng: Sang 6h30; chiéu

13h30
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- Thye hign 2K trong phong chong dich bénh; khuyen khich PHHS N b
chai dyng nuéc cho HS mang dén 16p dé sir dung (Rhong dup:g C{"" 1g ca coc);

- GV tryc ban thyc hién kiém tra, ghi chép, dinh gia xép loai timg 16p
nghiém tic. e o

- Céc 16p tuyén tuyén PHHS thyc hién nghiém tic cong tic dim bao ATGT
ngay tir tudn hoc dau tién (i y HS khoi 1); L

- CBGVNV thye hi¢n nghiém tic gid gidc, trang phuc cdng s& (mdc dong
Phuc cdc ngay thit 2; deo thé vién chirc);

2. Cong tic b chire, nhin sy

- Phén cong nhi¢m vy cho CBGVNV nidm hoc 2023 - 2024 (theo TB
175/TB-THPDA ngay 01/9/2023); thanh 13p cic t6 chuyén mén, VP ndm hoc
2023 - 2024 (theo QD so 172; 173/Q0D-THPDA ngay 01/9/2023); phén cong
nhiém vy cho GV, nhin vién nim hoc 2023 — 2024 (theo QD so 174/QD-
THPDA ngay 01/9/2023);

- Ki¢n todn céc td trudmg, t& phé chuyén mén nim hoc 2023 — 2024;

3. Chuyén mén

- Thye hi¢n cong téc PCGD nim 2023 theo huéng din cia Phong GD&DT;

- Thyc hi¢n gidng day tun 1 tir ngdy 05/9/2023 theo ding Ké hoach gido
duc di phé duyét. Vige thyc hién soan giang day dao dirc Bac Ho, KNS vao céc

(¥ X

tict sinh hoat doi voi kl}éi 5, day vdo tiét budi 2 ddi véi khéi 1234 do Chuyén
moén chi dao thong nhat trong toan truong; to chirc nghién ciru tai liéu GD

ATGT cuia cic khoi 16p dé té chirc hoat dgng GDNGLL cho HS.

- Thyre hi¢n boi dudng chuong trinh GDPT 2018 vé hoan thanh BD modul
khi c¢6 hudng dan;

= I:)é dam bao du GV gidng day theo quy dinh va thyc hién day hoc 9

buoi/tuan dong thoi dam bao kinh phi hoat dq‘)ng cuia nha truong; nhz‘x}rufmg,
Cong dodn va toan th¢ CBGVNV thoa thuin thong nhét dinh mirc midn giam
cdc tiét day cla céc ddi twgng dugc mién giam tiét day theo quy dinh cia Bg
GD&DT nhu sau:

+Té trudng CM: Giam 3 tiét/tudn;

+ T phé CM: Giam 1 tiét/tuén;

+ Gido vién chii nhiém: Giam 3 tiét/tudn;

+ GV nudi con nho dudi 12 thang: Giam 1 tiét/tudn;

+ GV kiém truéng Ban TTND: Khéng thyc hién midm giam;

+ GV thuc hiég cac nhi¢m vy khic trong nim theo phan cong nhiém VAL
Khong thuc hién mién giam;

+ GV kiém TPT: Mién giam 09 tiét/tudn;

+ GV phu trach phong hoc bd mén (Tin hoc): Giam 3 tiét/tudn;

+ Thu ki HD: Giam 2 tiét/tudn;

+ GV kiém BT Poan TN: Khéng thyc hién miém giam;

+ GV kiém pho CTCD: Khdng thyc hién miém giam.
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- Céc t0 chuyén mdn t6 chirc Hoi nghi vién chirc cdp t6 dé danh gia nhiém
vu ndm hoc trudc, dé ra céc ndi dung va bién phép thyc hién nhiém vy nim hoc
ny, du thao ke hoach to chirc cac chuyén d€ trong nim, ding ki danh hiéu thi
dua — khen thuong; dua ra cac kién nghi dé xudt (Ngp bién ban, nghi quyét vé
nha triong - cong doan trude ngay 20/9/2023);

- Xay dung ké hoach thuc hién nhi¢m vu nam hoc 2023 - 2024;

- Phéi hop véi Cong doan td chirc HYi nghj Nha gido, CBQL va ngudi lao
dong nam hoc 2023 -2024;

+ Céng doan xdy dvmg kich ban Hoi nghyj;

+ Ban thanh tra nhan dén xdy dyng bdo cdo giam st

+ HT x4y dyng bao cdo két qua thyc hi¢n NV nam hoc 2022-2023, dy thao
ké hoach nim hoc 2023-2024;

+ Tham luén céc td: mdi t6 01 tham luén (cdc 16 dang ki tham ludn vé cdc
vén dé chuyén mén, ndng cao doi song vdt chat tinh than CBGVNV... vé HT
trude ngay 15/9/2023);

- Du thio cc quy ché trong nam trinh Hoi nghj Nha gido, CBQL va NLD:

+ Quy ché dan chu & co s& (Cong doan chi tri du thdo theo Thong tw
11/2020/TT-BGDDT);

+ Quy ché lam viéc cta co quan (HT dy thdo);

+ Quy ché phéi hop giita nha truong va Cong doan (Céng doan du thao),

+ Quy tic mg xir cia CB, GV, NV, NLD va HS trong truong (HT du
thao);

+ Quy ché chi tiéu ni b sira ddi bd sung ndm 2023 va Quy ché chi tiéu ndi
b6 ndm 2024; thong bao cong khai cac khoén thu — chi ndm hoc 2022 — 2023
(Ké todn du thdo).

+ Quy ché d4nh gia xép loai thi dua hang théng dbi véi cac td chuyén mén
va CBGVNV (HT dur thao);

Thoi gian hoan thanh cdc dy thdo: Xong truce ngay 15/9/2023 (YC trinh
béy diing thé thuc van ban).

- Xay dung ké hoach kidm tra ndi bd nam hoc 2023 — 2024 (HT xdy dung);

- Hoan thanh viéc cip nhat dit lidu trén cdc phan mém Smas, CSDL (D/e
Nga, GVCN: hoan thanh ngay 25/9/2023);

- Cac d/c PHT, TTCM chi dao tiép tuc thye hién nghiém tic céc quy dinh
v& hd so, sb sich GV ndm hoc 2023 — 2024 theo ding chi dgo cia S¢ GD&DT
tai cong vin s 1233/SGD&DT ngay 23/5/2019; cong vin s6 985/SGD&DT-VP
ngay 24/4/2020;

- Thyc hién ding cac quy dinh vé DTHT; khong vi pham dao dirc nha gido
va trach phat HS khi 1én 16p;

- Thanh 1p CLB Todn, tiéng Viét, CLB tiéng Anh, CLB TDTT, CLB VCD
cho HS céc khoi 16p dé boi dudng HSNK; xdy dung ndi quy, quy ché hoat dong
ciia timg CLB; thyc hién sinh hoat it nhét 01 tiét/tuan hofic 1 budi/ thing (d/c Ha
chi dao thue hién, hoan thanh ngay 20/9/2023);

5, Cong tic Pdi — Sao Nhi dong ~ HDNGLL
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- Té chirc L& khai giang theo ding cic phuong n trong Ké hoach 50
155/KH-THPDA ngay 24/8/2023. Luu y: .

+ Dc Ha chi dao hoan thanh céng téc trang tri khénh tiét, CSVC phuc vu Lé
khai giang xong truéc 17h00 ngay 04/9/2023;

+ Céc nhém cong tdc theo phin céng chi ddng 1én phuong dn chudn bj dam
bao;

- TPT xay dyng ljch tryrc ban cia GV nim hoc 2023 — 2024, ndi dung tryc
ban (hoan thanh ngay 04/9/2023); GV tryc ban thyc hién tir tudin 1 nghiém tic,
ghi chép dung quy dinh;

- TPT hoan thanh vi¢c thanh 1ip, phan cong va huéng din doi Co do,
ATGT, Tuyén truyén MN thyc hi¢n nhiém vy nghiém tic (hoat dong tr ngay
06/9/2023);

- Xdy dyng chuong trinh céng tic Doi va phong trdo thiéu nhi ndm hoc
2023 — 2024 theo ké hoach ciia Thanh Doin (d@/c Huong - hoan thanh sau 05
ngay khi ¢ hwéng dan) ;

- Xay dyng KH 6 chirc Pai héi Lién Déi nim hoc 2023 - 2024 (sau 05
ngay khi c6 HD ciua Héi dong Pgi P)

- Thyce hién nghiém tic phat thanh Ming non hang tudn;

- ?(ﬁy dyng Ke hoach céng tic chinh tri, tu tudng; cong tac hoc sinh; cong
tic y té truong hoc va HD thé dyc thé thao (d@/c Ha tham muu- hoan thanh sau
05 ngay khi c6 HD ctia Phong GD&DT);

- Thanh 1ap va _phén cong nhiém vu cho ban chi dao cong tac chinh trj, tu
tudng, hoc sinh, y te, hoat dong ngoai giv 1én 16p va cic phong trao khic (P/c
Ha tham muu- hoan thanh sau 05 ngay khi ¢é HD cia Phong GD&DT);

- T6 chirc cho HS ki cic cam két, 1dng ghép céc ndi dung ctia phong trao 5
khong (dc Huong -hoan thanh ngay 15/9);

- Té chuc céc hoat dong GDNGLL nim hoc 2023 — 2024 theo ding céc
chi diém trong Ké hoach gido duc nha truong (NGLL “Vui Trung Thu” ngay
29/9/2023. Pc Huong XD ké hoach, kich ban truéc 20/9/2023);

6. Cong tic y té hoc dwdng — Vé sinh — Chiim séc cily xanh

o/ Y té , , ‘

- Xay dung ké hoach phdi hop véi tram y té phudng t6 chirc kiém tra sirc
khoé cho HS dau nim (d/c Van — khdm xong trude ngay 30/9/2023);

- Trién khai céng tdc BHYT cho HS 16p 1 theo hudng din ciia BHXH va
Phong GD&DT;

- Thyc hig¢n chidm sdc strc khoé hoc sinh;

- Thyc hién kiém tra v§ sinh 16p hoc, nha vé sinh, VSATTP déi véi bép an
bén tri (dc Ha, Vin - timg ndi dung c6 bién ban kiém tra lheu hang tudn);

- Thyc hién ghi chép, Iuru hd so y té theo quy dinh.

b/ Vé sinh

- Nhén vién v¢ sinh thyc hién cong tic vé sinh theo dung nhiém vy. Céc
GVCN thyc hién vé sinh, lau toan bd bé mit ban ghé, tay nim cira clia 16p minh
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- Nhén vién v¢ sinh thyc hié¢n lau toan bo tay vin lan can ciu thang, nha vé
sinh vA cac bdn rira tay, bd sung di nudc rira tay tai cic bon rira tay sau mbi ca
hoc va thyc hién cong tac v¢ sinh truong hoc theo quy dinh.

- GVCN nhic nhé hoc sinh giit vé sinh trong 16p, nha v¢ sinh va céc khu
vuc trong trudng, tiép tuc giao cho céc 16p co bon n"ra tay chju trach nhiém quan
li, vé sinh sach s& bon rua tay hang ngdy. Khong dé tinh trang &in qua vit trong
truong.

- CB, GV, NV giff v¢ sinh tai céc phong hoc, phong lam viéc sach sg, gon
gang.

¢/ Chdm séc cdy xanh

- Tiép tuc bd sung ciy, hoa, bon phén, céi tao tai cac khu vire trong truong;

- Ting cudng cit tia cAy dam béo thong thoang, an toan

7. Cong tic ban tri

- Phéi hop véi cira hang Anh Duong cung cp suit an cho HS tir ngay
05/9/2023; kiém tra, gidm sat hoat dong ctia bép an ban tra tai co s& cua cua
hang dim bao vé sinh ATTP va khau phan bita &n HS dam béo;

- B4 tri hoc sinh #n & trén 16p theo K& hoach ciia Ban chi dao hoat dong ban
tri;

- Céc bd phén (ké todn, thii quy, GVCN) hoén thanh cac loai hd so s6 sach
lién quan dén cong tac ban tri ctia hoc sinh (Thiec hién tir 05/9/2023);

8. Cong tac tai chinh - CSVC

- Hoan thanh hd s, chi tra ché do khen thudng cua tép thé, ca nhin nim
hoc 2023-2024 kip thoi, dung quy dinh;

- Chi trd VPP cho CB-GV nim hoc 2023-2024 ding quy dinh;

- Xay dung dy théo cac khoan thu thoa thuan va tu nguyén khi c6 HD cua
phong GD&DT;

- Thyc hién nghiém tic theo quy dinh vé tai chinh;

- Céc 16p dugc trang bi CSVC phdi hop véi PHHS hoan thién hé so quén li
tai san theo quy dinh (hoan thanh ngay 30/9/2023-Bc Trang KT HD hoan
thanh);

- GVCN phd bién céc khoan thu theo quy dinh cho PHHS; phd bién cho
PHHS cic quy dinh vé hd trg chi phi hoc tép;

- GVCN thyc hién nghiém tiic céc khoan thu theo ké hoach, khéng ty y dat
ra c4c khoan thu trai quy dinh;

- PHT ciing véi Ké toan thuc hién ban giao tai san, cong cy dyng cu trong
c4c phong hoc, phong 1am viéc cho ngudi sir dung (hoan thanh ngay 10/9/2023);

- Ra so4t tai san, cong cu dung cu khdp voi s6 sach; thanh ly cdc cong cy,
dung cu hong hoc, hét khiu hao; td chirc tiép nhan, theo ddi céc tai san, dung cy
cho biéu ting (hoan thanh ngay 30/9/2023);

- CBGVNV sir dung tai san, CSVC, dién nudc higu qua, tiét kiém tranh
lang phi;

- Thyc hién chi tiéu NS theo quy dinh;

9, Cong tac TV-TB, hanh chinh
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- GV thyc hién viéc 13p phidu muon tra thiét bj day hoc, sir dung do ding
day hoc khi 1én 16p;

- Thyc hién dam bao céc tiét doc, tiét hoc tai TV;

- GV thyc hién giang day tai cdc phong hoc bé mén dat hiéu qua;

- Thyc hién dung céc quy dinh vé cong tac hanh chinh trudng hoc.

10. Cong tic khac

- Dc Vién tham gia tap luyén nit ty vé dé didu hanh KN 60 nim TL tinh QN
(06/9-27/10/2023);

- Td chic hop PHHS diu nam hoc sau khi xdy dyng xong Du thao céc
khoan thu ngoai ngan séch niam hoc 2023-2024;

- Xay dung dé 4n t chirc thuc hién day KNS, Toan TD trinh Phong
GD&DT phé duyét;

- Thanh 18p Ban quan trj mang va CNTT, phén cong nhiém vu va xay dung
ke hoach hoat ddng; cdp nhat day du tin bai trén céng TTDT kip thdi (Pe Ha,
Nga tham muu va chi dao thiee hign- hoan thanh ngay 20/9/2023);

- Tang cuong cong tic tuyén truyén vé ATGT, phong chéng dudi nudc, vé
sinh ATTP, v¢ sinh méi trudng, phong chéng dich bénh miia hé, ma tuy.... Chi
dong céc bi¢n phap phong chay - chira chay, dim bao co s¢ vt chét, an ninh trat
tu truong hoc.

Trén day 12 két luan Hoi nghj giao ban théng 8/2023. Hiéu truéng nha
trudmg yéu ciu tit ca can bg, gido vién, nhan vién nghiém tic trién khai thuc
hién./.

Noi nhgn: /
- Phong GD&DT (b/c); . .

- CB, GV, NV (t/h) \\\ 5 [
- Lwu: VT. \

Qi 4
“Hoang Thi Nhung
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