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PHONG GD&DT UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHUONG DONG A

Dgc lip — Ty do — Hanh phiic

Sé: 146/TB-THPPA Udng Bi, ngay 01 thding 8 ndm 2023

THONG BAO
Két luin Hji nghij giao ban thing 6-7/2023

Ngay 01/8/2023, nha trudng t6 chirc Hoi nghj giao ban hoi dong su pham
nha truong nhim dénh gia tinh hinh thyc hi¢n théng 6, 7/2023, déng thoi trién
khai phuong hudng, nhiém vy cong tic thang 8/2021} va chuén bj cho khai giang
nim hoc méi 2023 - 2024. Sau khi nghe céc y kién thao luén, ddng chi Hiéu
truéng két luéin nhu sau:

1. PANH GIA KET QUA THY'C HIEN NHIEM VU THANG 6, 7/2023

1. Chuyén mon

- T4 chire ban giao vé sinh hoat heé tai dja phuong véi téng s6 539 hoc sinh,
phan cdng cdc dong chi gido vién tham gia phdi hop ciing khu dan cu dé té chire
sinh hoat hé.

- Thyc hién tuyén sinh 16p 1 nim hoc 2023 - 2024, dén ngay 29/7/2023
tuyén sinh duoc tdng s 99 hoc sinh, hoan thién HS tuyén sinh 16p 1.

- Chua hoan thién cong tac tu danh gia nim hoc 2022-2023;

- Tham gia tip hudn truc tuyén SGK 16p 4 theo chi dao ctia Phong GD&DT
va co ban hoan thanh dot tap huan;

- Hoan thanh BDTX CBQL, GV trong h¢;

- Hoan thanh viéc xdy dung KH BDTX cua nha trudng va cé nhian nim hoc
2023-2024;

2. Céng tic td chirc, kiém tra, b{)i dudng dji ngii

- Ra soat va d& xuit nhu ciu tuyén dung hop dong gido vién cho nim hoc
2023-2024;

- Lép danh sich va phan cong CBGVNYV tham gia BD hé niim 2023.

3. Cong tac thi dua

Dé nghj véi Phong GD&DPT, UBND thanh phé xét cong nhén cac danh higéu
thi dua ndm hoc 2022 — 2023. UBND thanh phé da thdm dinh céng nhan cdc
danh higu déi véi tap thé va ca nhan nhu sau:

+ Tép thé: D& nghj UBND TP céng nhn danh higu tip thé LDTT: gidy
khen cia UBND TP;

+ Cé nhan: CSTDCS 03 dong chi; gidy khen S& GD&DT 01 d/c; gidy khen
UBND TP 03 ddng chi; D& nghi: Bing khen UBND tinh 01 d/c;

4. CSVC- tai chinh

- Hoan thi¢n cong téc ra soat, kidm ké va da nghj viéc cai tao, stra chita bd
sung CSVC (b6 sung, sira chita ban ghé; hé thé'ng dién, nuoc, nha v¢é sinh....)
bang kinh phi NS cta don vj;

- Téng hop, kiém ke tai sin nha trudng cudi ndm hoc;

- Thye hi¢n chi thu nhip ting thém 6 théng diu nam 2023;
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S. Cong tic TV - TB, hanh chinh

- Hodn thign hd s¢ thy vien dat thu vién tién tién (?);

- Thyc hi¢n phat hanh séch gido khoa cho hoc sinh nim hoc 2023-2024;

- Xir ly cong van, dj dén, thyre hién Iwu trir van bin theo quy djnh.

6. Cong tic khic

- Hoan thanh vigc thy ndp quy dén on dap nghia, quj phong chéng thién tai
ndp vé Phong GD&DT;

- Chu dong phuong 4an bio V¢ ¢ s¢ vit chét, phong chéng mua, l{i. Phan
sén}gé b6 tri cén b quin Iy e vt gidi quyét cic cong vige c6 lién quan trong

ip he.

- Tham gia hueng mg cude thi tric nghi¢m tim hiéu Quang Ninh 60 nim
X8y dung va trréng thanh, c4e cue thi do PGD, LDLD t4 chic.

IL TRIEN KHAI cONG TAC THANG 812023

1. Si s6, nén nép

-CB, GV, NV thye hign tr Phép theo quy djnh.
- CI G\{N\{‘thuc hi¢n nghiém e gio giic, trang phyc céng s6;

2. Cong tic t§ chire, nhin s
- Thanh 13p c4c td chuyén mon vp nam hoc 2023 — 2024;

Kién toan céc td trudng, té phé chuyén mén, vp ndm hoc 2023 - 2024;

3. Chuyén mén :
- Duyét két qua tuyén sinh véi Phong GD&PT vio ngay 01/8/2023;

02/8 dén hét 16/8/2023 (Ijch hoc theo ké hoach ciig Phong GD&DT v phen
cong nhié¢m vy ciia don vi); _ .

- Thyc hién cdng tic PCGD niim 2023 (@ Ha chi dao, 16 chire thiee hign);

- Hoan thanh nghiém thy minh chimg KDCLGD (xong tricée ngay
30/8/2023);

- Xdy dyng Ké hoach gido dyc nhd trudng nim hoc 2023 - 2024 theo
huéng dén cta Phong GD&DPT tai Huéng dén s6 ../HD-PGD&PT ngay ... (de
Nhung chi dao, hoan thanh ngay 31/8/2023); ‘ ‘

- Xdy dung TKB cho céc khéi 16p (BGH va cgc TTCM hoan thanh ngay
25/8/2023);
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- Xdy dyng dé 4n té chirc thyc hién day KNS, Todn TD, TANNN trinh
Phong GD&PT phé duyét.

- Niam hoc 2023 — 2024, do thiéu GV, 1 s6 GV nghi thai san (thiéu 03 GV,
02 dc nghi thai sin). Do d6, dé dim bio di GV giang day theo quy djnh va thyc
hién day hoc 2 budi/ngay dong thoi dam bao kinh phi hoat dong clia nha truong;
nh truéng, Céng doan va toan thé CBGVNV théa thugn théng nhét dinh mirc
mién gidm cdc tiet day cta cdc déi tugng duge midn giam tiét day theo quy djnh
clia B) GD&DT vio cubi thang 8/2023 sau khi c6 QD hep déng GV.

Cic ddi twong trén khong thyc hién thanh toan thira git céc tiét day khéng
mién giam trén. Céc tiét day vugt so véi s tiét trén cic GV vin thyc hién thanh
todn thira gio theo quy dinh cua B§ GD&DT (viéc thanh todn thira gic: dupe
thuc hién hang thang, chdm nhfit ngay 05 cua thang sau, GV phai lam thi tuc =
thanh todn thira gio ngp cho Ké todn, sau ngay 05 hang thang GV khéng nép hé ey
50, nha truong khéng chju trach nhi¢m). “":‘(?c

- CBQL va GV tham gia hoin thinh BDTX nim hoc 2023 — 2024 khi ¢6 0N
théng bio hoc cuia truong PH Ha Long va TTHN GDTX tinh;

4. Cong tic Poi — Sao Nhi dong - HDNGLL

- Thyc hién béo cdo két qua sinh hé theo quy dinh (mdu 2);

- Xdy dyng KH t5 chirc Pai hdi Lién Ddi nim hoc 2023 — 2024 (hoan thanh
ngay 30/8/2023);

- Thanh 13p, x4y dung ké hoach va tb chirc thyc hién hoat dong ctia Poi tyr
quan ATGT va Dgi co d6; Doi tw quan ATGT thyc hién nghiém téc cong tac
gidm sét HS Itc di va ve, TPT c6 trach nhiém huéng din, gitip d& Déi ty quén
ATGT hoan thanh nhiém vu (hoan thanh ngay 30/8/2023); tap luyén cho doi
Nghi thirc cia ndm hoc 2023-2024.

- Xéy dyng kich bén t6 chirc I khai giang ndm hoc 2023 - 2024 (dc Hodng
xdy dyng, dec HT duyét ngi dung, tién trinh - hoan thanh ngay 25/8/2023); t6
chirc cho HS tép luyén cic tiét muc -van ngh¢ phyc vy khai giang va phén 1, hoi
trong khai giang (Dc Ha, Huong, Yén TD);

- GVCN ra soét cdc hoc sinh c6 HCKK dé ting qua nhan dip khai giang
(khodng 5-10 HS, ngp DS vé TPT trucéc ngay 31/8/2023); kinh phi tir ngudn
XHH trong CBGVNV nha truong;

5. Cong ticy té hoc dudng — V¢ sinh - Chiim séc ciiy xanh

o/ Y té

- Thyc hi¢n tong v¢ sinh va khir khun truong, 16p vio 8h00 ngay
31/8/2021 (Bc Ha, Van chi dao).

- GVCN ki€m tra lai cac bang biéu, c4c loai huéng dén tuyén tuyén tai 16p
hoc, bo sung néu bj mat, hu héng (xong trude ngay 31/8/2023);

- Thyc hi¢n 2K trong phong chéng dich Covid-19;

, - Xay dung ke hoach ATTP nim hoc 2023-2024; thyc hién kiém keé, mua
sam bo’sung thudc, khau trang, chit st khuan, trang thiét bj phong y té dam bio
chdm séc SKHS (Dc Ha, Vin - hoan thanh ngay 31/8/2023);
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- Xay dung hé so y t& hoc dudng nim hoc 2023 - 2024 dam béo ding quy
dinh (D¢ Vin- hoan thanh ngay 31/8/2023).

- Cac GVCN va GV kiém y té tiép tuc theo ddi cdp nhat viéc tiém phong
Covid ciia HS 16p minh va toan trudmg;

b/ V¢ sinh

- Nhén vién v¢ sinh thyc hi¢n tong vé sinh tai céc nha vé sinh, khu vyc cdu
thang, hinh lang c4c 16p hoc (dc Ha chi dao, kiém tra — hoan thanh ngay
19/8/2023);

g & CBGVNV téng vé sinh toan truong, cdc khu hi¢u bo, day nha hoc (vj tri
moc, lan can han gj - CQ rira, son lai — Pc Ha chi dao) trudc 20/8/2023;

- GVCN thye hign don v¢ sinh 16p hoc sach s&, tuyét dbi khéng dugc huy
dong HS dén truomg Lim vé sinh (hoan thanh ngay 31/8/2023);

- Can b§, gido vién nhan vién thyc hién nghiém tic vi€c giir v¢ sinh tai 16p
hoc, cac phong chirc ning, phong lam viéc, nghiém cdm vi§c dn qua vit tai cac
phong lam vigc.

</ Cham séc cay xanh

- CBGVNV phéi hop chim séc | b sung thay thé cay chét tai cac khu vyre
dugc phén cong;

- NV béo v¢ tudi cay hang ngay; NVVS chim séc, bén phén cho cay.

- Cat tia cdy xanh, cdy canh ngay 17/8 (Pirc + BV).

6. Cong tic ban tra

- GVCN ra soét lai danh sich HS ding ki n bén try, cdp nhat b sung cic
trudng hop ding ki mdi hofic théi ban tri (hoan thanh ra sodt trudc ngay
21/8/2023);

- Phéi hop véi cira hang Anh Duong dua bép an vao hoat dong ngay sau
khai giang; kiém tra, gidm sét hoat dong cua bép an ban tri ddm bao vé sinh
ATTP va khau phan bita in HS dim bdo;

- Xay dung Ké hoach t8 chirc hoat dgng bén tri va bé tri GV trong trua, td
chirc ngii trura tai cdc phong hoc ddm bao hop 1i (@c Nhung- xong trwde ngay
31/8/2023);

- Céc b phan (k¢ todn, thii qup, GVCN) hoan thanh cdc logi hd so sb sach
lién quan dén cdng téc ban tri cia hoc sinh (Thyee hién tir w/9/2023);

7 . CSVC- tai chinh

- Hoan thanh hd so ning lwong, thim nién 6 thing cudi nim 2023 vao ngay
21/8/2023 (K¢é todn ra sodt thong bdo cho cdc doi twong ndang heong, tham nién,
thdm nién lan ddu ngp hé so vé cho bg phén Ké todn chim nhdy ngay
15/8/2023). '

- Hoan thién viéc cai tao, stra chita bd sung CSVC (b6 sung, sira chita ban
ghé; hé thdng dign, ning cdp nha vé sinh,..,) bang kinh phi NS ciia don vj - (Pe
Ha chi dao, hoan thanh ngay 20/8/2023);
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- Hoan thanh viéc bd tri 16p hoc ndm hoc 2023 - 2024 (Dc Ha chi dao -
hoan thanh truéc ngay 15/8/2023: bién tén Iép, b6 tri ban ghé ban tri, sdp xép
trang tri phong Doc)

- PHT cling véi Ké todn thyc hién ban giao tai san, cong cy dung cu trong
cac phong hoc, phong lam viéc cho ngudi sir dung (hoan thanh ngay
18/8/2023);

- Ra sodt tai s.’m cong cu dung cu khop véi s6 sdch; thanh ly céc cong cy,
dung cu hong héc, hét khdu hao; td chire tiép nhan, theo ddi céc tai san, dyng cu
cho biéu ting (hodn thanh ngay 30/9/2023);

- Diéu chinh lai bxen tén cdc 16p hoc niim hoc 2023-2024; b tri sﬁp xcp ban
ghé, CSVC bén tri khéi 16p 1 (dc Ha chi dao, hoan thanh ngay 18/8/2023);

- Tiép tuc thye hién ding quy dinh tai chinh vé chi tiéu NS;

8. Cong tic TV - TB, viin thir - hanh chinh

- Ra sodt danh Jmyc dod ding day hoc. sich gido khoa, sich tham khdo phyc
vu nim hoc mdéi; dé nghj mua sim bd sung (d@c Ha chi dao - hoan thanh thanh
ngay 20/8/2023);

- Xay dung ké hoach hoat dong thu v1¢n va thiét bj day hoc ndm hoc 2023 -
2024; }\e hoach xdy dymg thu vién tién tién (hoan thanh ngay 30/8/2023);

- TS chirc cho GV muon SGK, STK, thiét b day hoc nim hoc 2023-2024
(hoan thanh ngay 30/8/2023)

- Sép xép, b6 tri phon% doc khoa hoc, hop ly;

- Xt ly cong vin, di den, thyc hi¢n luu trir vin ban theo quy dinh.

9. Cong tic khic

- Tham gia cudc thi tim hiéu Quang Ninh 60 ndm xdy dyng va phat trién
cho phuong Phuong Dong (phan thi hiéu biét). Dc Ha PHT chon 3 GV tham gia,
dyr kién 19/8. Céc GV tham gia hoc céc ciu hoi tric nghi¢m va cir 1 dc trong d6i
thi tra 101 cau hoi cia BTC.

- Hop phu huynh 1ép 1 niim hoc 2023 — 2024 vao dy kién vao 8h00 ngay
20/8/2023;

- Téng cuong cong tic tuyén truyén vé ATGT, phong chéng dudi nuéc, vé
sinh ATTP, vé sinh cé nhén, v¢ sinh m6i tru'bng, phong chong dich bénh mua he.
Chu dong céc bién phap bao vé co s& vt chat, dim bdo an ninh trjt ty truong
hoc, phong chdy - chira chdy.

- Tuyén truyén, trang tri chdo mimg ngdy Qudc khdnh, L& khai gidng ndm
hoc méi.

Trén day 1a ket lugn HQi nghj gxao ban thz‘mg 6,7/2023. Hleu trudng nha

trudng yéu clu tit ca cén bd, gido vién, nhan vién nghiém tic trién khai thye
hién./.

Noi nhin:

- Phéng GD&DT (b/c);

= Céc t0 chuyén mon trong trudmg (t/h)
= Lwu: VT,

Ho&dgTh! Nhung
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