PHONG GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRU(‘)NG THCS YEN THANH Doclip - Tw do - Hanh phiic
S6: 01/KH-THCSYT Yén Thanh, ngay 01 thang 8 nam 2023

KE HOACH CONG TAC THANG 8 NAM 2023

|. Panh gia két qua thwe hién nhiém vu thang 6,7/2023

1. Nha trudong da phdi hop t6t voi cac khu dan cu phuong Yén Thanh trong viée
trien khai Thang hanh dong vi tré em va cac hoat dong quan 1y, gido duc thanh thiéu nhi,
hoc sinh trong dip h¢; cong tac an ninh trat tu truong hoc duge dam bao.

2. Toéng hop két qua phan ludng HS sau TN THCS: thi tuyén THPT: ..../132 =
....%; hoc sinh triing tuyén ngoai cong 1ap ..../132 = ...%; hoc sinh hoc tai trung tam
GDNN&GDTX ...../132=...... %; HS hoc truong dao tao nghé: ..... =....%

3. Cir CB, GV lam nhiém vy thanh tra, coi thi tuyén sinh 16p 10 va tét nghiép
THPT nam 2023 dung thanh phan, du s6 luong theo diéu dong cia S& GDDT.

4. Cong tac trién khai chuong trinh GDPT 2018 (16p 8):

- Vé sach gido khoa ... dam bao hoc sinh va gido vién c6 dia SGK trudc khi vao
nam hoc moi.

- Tap huén st dung sach gido khoa theo Chwong trinh GDPT 2018 cho CBQL, GV
d6i voi 16p 8 tir ngay 05/6-13/6/2023 theo hinh thirc truc tuyén. CBQL, GV thuc hién
lam bai kiém tra danh gia truc tuyén theo cac bd sach da tap huan (hién chua c6 thong
bao két qua).

5. Ho1 nghi tap huan Gido dug hoc sinh khuyét tat hoa nhap va hoc sinh di cu co
hoan canh kho khan (24-25/7 tai Cam Pha) —> d/c Nga B tham gia, da gui tai liGu trong
nhém, yéu cau giao vién luu dé nghién ctru thuc hién.

6. Hoan thanh cap nhat két qua danh gia chuin nghé nghiép nam hoc 2022-2023
1én hé théng TEMIS theo diing Hudng dan s6 558/PGD&DT ngay 28/4/2023 cuia phong
Gio duc Pao tao vé viéc danh gia, xép loai vién chirc, ngudi lao dong va danh gia chuan
nghé nghiép cudi nam hoc 2022-2023.

Thoi han hoan thanh viée tu cjénh gia ndm hoc 2022-2023: xong trudc ngay
31/5/2023. Han nhap két qua 1én hé thong TEMIS: trude ngay 31/7/2023.

7. Thyc hién tuyén sinh 16p 6 ndm hoc 2022-2023 theo dimg ké hoach (tir 10 —
22/7/2023): thuc hién tuyen sinh truc tuyen trén h¢ thong do Viettel cung cap; da huy
dong duqc 156 hoc sinh c6 hd khau tai phuong Yén Thanh ra 16p = 86,66% so véi k’é
hoach (K& hoach da duyét la 180 hoc sinh/4 16p)/234 hoc sinh 16p 5. (chua phé duyét ket
qua tuyén sinh do....).

8. Cong tac ké hoach tai chinh, co s vat chat, t6 chtrc nhan su:

- Lap bdo cao xin cap bd sung kinh phi nim 2023 (Kinh phi mua sach thu vién
phuc vu d6i méi Sach giéo }(hoa; Kinh phi hoat dong v€ sinh moéi truong 16p th% Kinh
phi hd trg in, pho t6 gidy kiém tra hoc ky I nam hoc 2023-2024; Kinh phi hd tro to chirc
Hoi khoe Phu Dong cap Thanh pho namhoc 2023-2024).

- Xay dung dicu chinh lai phuwong 4n ty chu, dé 4n tw chu giai doan 2024 -2026
theo s0 dinh bién B GDDT quy dinh. Truong THCS Yén Thanh thudc don vi su nghi¢p



cong ty dam bao mot phan chi thudng xuyén don vi nhém 3, mirc phan loai tu chu tai
chinh giai doan 2023 — 2025: 24%

- Xay dung Ké hoach tinh gian s6 luong ngudi lam viéc huong luong tir ngén sach
nha nudc giai doan 2024-2026 (theo dinh bién thi truong can 38 bién ché; trong d6 ¢6 29
bién ché huong uwong tir ngan sach; c6 9 bién ché hudng luong tir ngudn thu su nghiép.

- Hoan thanh b4o c4o danh muc mua sdm thiét bi day hoc nam hoc 2023-2024 theo
dinh mic may moc, thiét bi chuyén dung tai Quyét dinh 3051/QDB-UBND ngay
18/ 10/202,2 cﬁa} UBND tinh Quéng Ninh; bao céo‘sé liéu thyc trang, nhu cég da}u tu co
sO vat chat, thiét bi theo yéu cau cua S6@ GDDT. Dé nghi va da dugc thanh pho ho trg cat
tia cdy xanh dam bdo an toan CSVC truong hoc trong mua mua bao nam 2023.

9. Cong tac kiém dinh va cong nhan trudng dat chuan qudc gia:

- Phong GDDT d4 t6 chirc kiém tra k§y thuat ....

- Nha trudng d3 giri bao cdo t danh gia vé S¢ Gido duc Pao tao ...

- Viéc thu thap minh chiing cua cac nhom ....

10. N6i dung khéac:

- Nha truong két hop vdi Cong doan t6 chitc cho CBGVNYV tham quan, trai nghiém
ta1 Moc Chau — §0n La. Nha truong ho trg kinh phi 1.400.000/ngudi; Cong doan ho trg
300.000/nguoi; tong kinh phi = ......

- Lién Doi to chtrc cho hoc sinh 16p 9A3 va doan vién gido vién don vé€ sinh va
dang huong tai Dai tuong ni¢ém céc liét si phuong Yén Thanh ngay 25 va 27/7/2023 ky
niém 76 nam ngay thuong binh liét si.

- Tri,én khai dén 100’% hoc sinh huéng tng cudc thi v& tranh "Thiéu nhj Vié‘t Nam -
Cu Ba tham tinh doan két" ky niém 50 nam ngay Chu tich Fidel Castro lan dau tham
Viét Nam va ving méi Giai phong & Quang Tri, Viét Nam (9/1973-9/2023):tiép tuc trién
khai cudc thi tim hiéu “Quang Ninh 60 nim xay dung va phat trién”, cudc thi tim hiéu

Luat phong, chong ma tuy dén CBGVNV va hoc sinh; 100% hoc §1nh khéi 7,8,9 tham
gia cudc thi vé tranh "Thiéu nhi Viét Nam - Cu Ba tham tinh doan két"...

. - Bao cao }(ét qua trién khai cai dat ung dung VNelD va dinh danh dién tor muc 2
(truong con 01 dong chi — N.Lan dang lam lai thé CCCD).

- Hoan thanh thu nép Quy bao trg tré em, Quy dén on dap nghia va Quy Phong
chong thién tai nam 2023 (Ve y kién cua giao vién nha truong c6 bo de 1a thuong binh
chong my, chong 1a bg doi ¢6 phai dong quy dén on dap nghia hay khong...).

- Bam béo v¢ sinh truong 16p trong thoi gian hoc sinh nghi hé.

- Céc cong van nha truong da chuyén mail dén CBGVNV (phu luc).

I1. Ké hoach cdng tac thiang 8/2023

1. Tuyén truyén, huong tng cac hoat dong ky niém 78 nam cach mang thang Tam
va Qudc khanh nudc Cong hoa xa hoi chu nghia Viét Nam (02/9). Thyc hién nghiém cac
chi dao cua Tinh, cia S& va UBND thanh phé vé cong tac dam bao an ninh trat tw, an
toan trudong hoc, phong chdng dudi nudc, phong chdng cac té nan xi hoi, chip hanh
nghiém cac quy dinh vé an toan giao thong....

2. Can bo, giao vién, nhan vién tra phép; phan cong nhiém vu nam hoc 2023-2024;
t6 chirc don vé sinh truong 10p; tiép nhan hoc sinh sau nghi hé.



3. Tiép tuc ctr can bd, gido vién tham gia cac 16p bdi dudng chuyén mén do Bo
GDDT, S& GDDT tb chirc (tap hudn Ngit Vin, tdp hudn GVCN 16p...). Trién khai ké
hoach boi dudng chinh tri, bdi dudng chuyén mén cia phong Gido duc Pao tao dén
CBGVNV. V/v t6 chirc kiém tra sau boi dudng sach gido khoa 16p 8 (nha trudong di gui
cong vin vao mail ca nhdn CBGV, thoi han lam bai kiém tra hoan thanh trude 15/8)

4. Cong tac kiém dinh va coéng nhan chuin qudc gia:

- Nha truong tu danh gia kiém dinh mtrc 2, chuan muc 1 (kho khan trong mot sd
tiéu chi: vé co s& vat chit, thu vién, chat lwong giao duc ...). Nha truong da co6 phuong
an vé co s vat chit. Tuy nhién di véi mot sb tiéu chi .

- Lich lam viéc cua doan danh gia ngoai: Khao sat sau 15/8, danh gia chinh thire
dau thang 9 (dang xin chuyén cudi thang §....).
5. Cong tac khéc:
- Thyc hién cac ndi dung chuan bi t6 chie L& khai giang va Ngay toan din dua tré
dén truong theo dung quy dinh.
- Hoan thanh duyét tuyén sinh 16p 6. Cap nhat két qua hoc tap, rén luyén trong hé
doi voi hoc sinh phai thuc hién rén luyén lai trong he.
- Van dong can b0, nha gido, nguoi lao dong tich cuc hudng ing cac phong trao do
nganh va dia phuong phat dong.
6. Lich cong tac cu thé:
- 01/8: Gi4o vién tra phép. Hop Hoi dong su pham thang 8.
- 02/8: Hop Ban giam hi¢u m¢ rong (BGH, TTCM, Chu tich Cong doan, Téng phu
trach Poi1) du kién phan cong nhiém vu.

- Tur 02-14/8/2023: Tap huan theo diéu dong (tap huan N.Vin, GVCN 1ép ngay
3,4/8). Hoc boi dudng chinh tri he 2023 (12/8). Tiep tuc hoan thanh thu thdp minh chimg
phuc vu cong tac kiém dinh...

- Tir 14-19/8/2023: Hoc chuyén mon theo ké hoach cta phong GD&DT.
- Tur 21 - 23/8/2023: Tap huan nghiép vu quan Iy HPGD trudng hoc.

- Trude 20/8/2023: Hoan thanh kiém tra co s¢ vat chat, thiét bi, chuan bi cac diéu
kién don ndm hoc méi 2023-2024 (thoi gian c6 thé thay ddi theo lich lam viéc ctia doan
danh gid ngoai).

+ P/c P.Huong phu trach chung, phan cong kiém tra, sip xép bd tri ban ghé 15
phong hoc, cac phong hoc bo mdn, cac phong chirc nang... (thanh ly, don sach cac do
dung thiét bi hong khogn thé st dung) — d/c Ban, Lap phdi hop thuc hién (dic biét gam
cau thang khu nha B ....).

+ d/c Lap, Ban kiém tra cac ndi dung lién quan dén cong tac dam bao an toan
truong hoc (cdy xanh, lan can cau thang lop hoc, tuong rao, cong truong; hé thong dién,
nudc, quat cac phong hoc, phong lam viée; cac thiét bi phong chong chay n6 cta nha

truong; cac thiét bi d6 dung phong hoc, phong lam viéc: ban, ghe cua so, ctra ra vao; tu
d6 dung, loa, mic, may chiéu, tivi...); ra soat cic bang biéu, khau hiéu.

+ D(A')i‘vc'yi ndi dung thiét b1 tai cac phong hoc, dac biét 1a cac phong hoc thong minh
(d/c B.Huyén + GVCN 16p phoi hop cung d/c Lap).

+ B/c Thuy, Hang kiém tra SGK, sach tham khao, tai liéu giang day;
+ D/c Ha, Binh, Yén ... kiém tra phong hoc bd mon;



+ P/c Nga B kiém tra trang thiét bi y t& hoc duong (lwu ¥ vat tu phong chéng dich;
vi trf dat cac thung rac thai trong 16p va trong khuon vién san trudng; bon rira tay c6 du
nudc sach, xa phong diét khuan; ging tay; Kiém tra cic pano, to niém yét huéng din
cong tac phong chéng dich bénh con phu hop hay khong).

(Cdc b phdn kiém tra phdi cé bién ban danh gid hién trang khi kiém tra, ghi ro
bién phdp da xir Iy doi véi cdc ndi dung khéng dam bdo hodc chwa dam bdo dé hoan
thanh nhiém vu chudn bi CSVC cho nam hoc moi. Truong hop da xu Iy nhung khong dat
két qua hodc virot qud kha ndng tham quyén xir Iy thi ghi ré trong dé xudt, kién nghi).

- -To 20-30/8/2023: Céc td, bo phan td chirc don v€ sinh truong - 16p; d/c L.Lan 1én
ké hoach phan cong lao dong don vé sinh doi véi cac 16p (thot gian co6 thé thay doi theo
lich lam viéc cia doan danh gid ngoai):

+ Cit co san gido duc thé chat. Don vé sinh khudn vién trong ngoai nha truong.

+ Don vé sinh, lau khir khudn phong hoc, phong lam viéc (Luu ¥ cac vi tri tay vin
cau thang, tay nam ctra; ban, gh¢, thiét bi thi nghiém, d6 dung, phuong tién...).

- GVCN tiép tuc thuc hién tot cong tac tuyén truyén vé gido dyc tu tuong 16i séng
cho hoc sinh; gido duc ¥ thirc chap hanh phap luat vé an toan giao thong, an toan v¢ sinh
thuc pham, vé sinh mdi trudng, phong chéng chiy nd, phong chong dudi nudc, phong
chdng tai nan thuong tich, phong chéng bao luc hoc dudng, phong chdng xam hai tré
em, phong chong to1 pham, t¢ nan xa hdi; quan triét hoc sinh khong duoc chi quan va
tiép tuc thuc hién nghiém 2K phong chéng dich bénh covid-19 nhu deo khau trang khi
dén noi cong cong, trong phong kin c6 tap trung dong nguoi, thuong xuyén ria tay...

Trén day 1a danh gia két qua thyc hién nhiém vu thang 6,7/2023 va phuong hudng,
ké hoach thuc hién nhiém vu thang 8/2023 cua truong THCS Yén Thanh, ké hoach c6
thé s& c6 diéu chinh dé phu hop véi tinh hinh thue té va chi dao cta cap trén, dé nghi cac
can bo, gido vién, nhan vién nha truong thuong xuyén cap nhat va nghiém tac thyc hién.
Trong qua trinh thyc hién, néu co vudng mic, cac bo phan kip thoi bao cao Ban giam
hiéu dé phéi hop giai quyét./.

Noi nhén: HIEU TRUONG
- P.GD&DT (b/c);

- Chuyén mén (c/d);

- C4 nhan, t6 chirc trong NT (t/h);
- Luu CM.

Phan Thi Bich Hu¢



- 1006/KH-PGDDT ngay 18/7/2023 KH Bbi dudng chinh tri cho can bd quan 1y,
giao vién, nhan vién he 2023

- 1049/PGDDT ngay 24/7/2023 "V/v tang cuong cac giai phap bao dam trat tu an
toan giao thong; phong ngura, dau tranh vé1 to1 pham va vi pham phép luat li€én quan to1
hoat dong tin dung den"

- 2100/UBND ngay 10/7/2023 V/v tiép tuc tuyén truyén, trién khai cudc thi Tim

hiéu Luat Phong, chong ma ty

- Cong van sb 1454/SGDDT-VP ngay 10/6/2023 vé ndi dung chi tiét thu tuc hanh
chinh thudc pham vi chirc nang quan 1y cua S6 GDDT (tr 1-47, 252-cap huyen)

- Cong vian s6 1961/SGDDT-VP ngay 25/7/2023 Tiép tuc chan chinh thyc hién quy

dinh lién quan dén bo s6 ho khau gidy, sb tam tr gidy khi thuc hién tha tyc hanh chinh,
dich vu cong trong linh vuc gido duc

- 946/KH-PGDDT ngay 04/7/2023 Trién khai chuyén dé “Ddi méi cong tac chi
dao, diéu hanh nham nang cao chét lugng, hiéu qua to chirc thuc hién cong tac cai cach
hanh chinh ” va mét s6 giai phap day manh cai cach hanh chinh, ning cao ning luc canh
tranh gan véi chuyén d6i so cia nganh Gido duc va Pao tao

- 1698/C\{-SGD&DT ngay 04/7/2023 V/v ting cudng dau tranh phong, chdng mua
ban nguoi va to chue cac hoat dong huong ng “Ngay toan dan phong, chong mua ban
nguoi 30/77; tuyén truyén huong img cudc thi “Tim hi€u Ludt phong, chong ma tiy”

- 932/PGDPDT ngay 30/6/2023 V/v tuyén truyén phong, chong tac hai cta thude 14

- 956/PGDDT ngay 05/7/2023 Vé viéc ting cuong giam sat, phong chdng dich
bénh tay chan mié€ng va dich bach hau trén dia ban

- 892/PGDDT ngay 23/6/2023 V/v to chie cac hoat dong ky niém ngay Gia dinh
Viét Nam (28/6/2023) va thang hanh dong qudc gia phong, chdng bao luc gia dinh

- 926/PGDDT ngay 28/6/2023 "V/v to chirc cac hoat dong ky niém ngay 76 nam
ngay Thuong binh - Liét sy (27/7/1947-27/7/2023) hudng dén ky ni€ém 60 nam thanh 1ap
tinh Quang Ninh (30/10/1963-30/10/2023)"

- 863/PGDDT ngay 20/6/2023 V/v tiép tuc ting cudng thyc hién céc nhiém vu vé
PCCC; phong, chong dudi nudc va tuyén truyén, phong ngira hoat dong Itra dao chi€ém
doat tai san trén khong gian mang

- 862/PGDDT ngay 20/6/2023 V/v trién khai mot s6 ndi dung tuyén truyén, pho
bién gido duc phép luat

- 818/PGDDT ngay 13/6/2023 V/v thuc hi,én ghi dao cﬁq Tinh ty,UBND tinh trong
cong tac Y té truong hoc; Hudng trng Ngay Qudc t€ Nguoi hién mau 14/6/2023

- 798/BC-PGDDT ngay 08/6/2023 "t6 chirc thue hiél} cac hoat dong ky niém 75
nam ngay Chu tich Ho Chi Minh ra 161 kéu goi thi dua ai quoc (11/6/1948-11/6/2023)"

- 1000/KH-PGDPBT ngay 17/7/2023 Vé cong tac nudc sach, vé sinh moi truong
trong truong hoc giai doan 2023 - 2026 -> d/c Nga B da xay dung K¢ hoach

- Tai li¢u hu:('mg dan Xay duyng mo hinh Cau lac bo thé thao trong truong Trung
hoc co s¢ -> chuyén d/c Ban, Lap

- B tai liéu trang bi kién thirc, k§ nang vé phong chay, chita chdy va clru nan, ciru

ho cho tré em, hoc sinh trong cac co s¢ giao duc -> chuyén d/c Lap tir 16/6/2023 (chuyén
mail chung ngay 01/8/2023).



