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Tong két nam hoc 2019 — 2020

Thuc hi¢n nhi€ém vu gido duc tiéu hoc nam hoc 2019- 2020 truong Tiéu hoc

Kim Déng bao céo két qua thyc hién nhi¢m vy ndm hoc 2019 -2020 nhu sau:
Phan thir nhat
KET QUA THUC HIEN NHIEM VU NAM HQC 2019-2020

I. Pic diém tinh hinh chung ciia nha truong

1. Thuan lgi

- Truong dugc cong nhan la trudong tiéu hoc dat chuan Quéc gia muc 11, dat
chuan KDCLGD cép d6 III, nha trudng c6 bé day thanh tich, nhiéu nim Lién tuc
dat danh hiéu T4p thé Lao dong tién tién.

- Co so vat chat dam bao, ban ghé hoc sinh tuong d6i diing quy cach, canh
quan nha trudong ngay cang khang trang, sach dep.

- C6 du phong hoc va ban ghé cho 12 16p hoc 2b/ngay.

- Poi ngii gido vién 19/20=95 % dat trinh d6 trén chuan (trinh do dai hoc
9d/c; cao dang 10 d/c). Tat ca gido vién nha truong nghiém tuc thuc hién viée d6i
moi phuong phap giang day ¢ tit ca cic mon hoc trong cac khdi 16p. 100% gido
vién déu co trinh d tin hoc A trd 1én.

- Chinh quyén dia phuong ludn quan tdm va tao diéu kién thudn loi cho nha
truong hoan thanh nhiém vu

- Nha trudong tich cuc trién khai thuc hién cé hiéu qua cac cudc van dong va
phong trao thi dua 16n ctia nganh: “Néi khong voi ti€u cuc trong thi ctir va bénh
thanh tich trong gido duc, noi khong voi vi pham dao dirc nha gido va tinh trang
hoc sinh khong dat chuan 1én 16p”. "Hoc tap va lam theo tAm guong dao duc HO
Chi Minh" "Mbi thﬁy cO gido 1a mot tAm guong dao duc, tu hoc va sang tao" va
phong trao thi dua: "Xay dung trudng hoc than thi€n,hoc sinh tich cuc". Thuc hién
viéc tap trung chi dao day hoc theo chuan kién thic, ky nidng va diéu chinh cac
mon hoc cua chuong trinh

2. Kho khan

- Nhiéu gido vién tré méi duoc tuyén dung nén chwa cé nhiéu kinh nghiém
trong t6 chirc hoat déng day va hoc.

- S1 56 ctia mot 16p hoc cao hon so v6i chuan quy dinh.

- Nhiéu hoc sinh con cong nhan lao dong phé thong, con em dong bao dan tdc
thiéu sd, trinh do dan tri khong déng déu, mot sb it phu huynh chua thuc sy quan
tam dén viéc hoc cuia con em minh, giao khoan viéc hoc cho gido vién, nha truong.

- Viéc d6i méi chuong trinh, phuong phap day hoc con gip kho khin do ning
luc ctia GV con han ché, thiéu phuong tién, diéu kién co s& vat chat va sy tiép can



phuong phap day hoc hién dai (st dung trinh chiéu, CNTT ... ) do vay hiéu qua
chua cao.
3. Tinh hinh dgi ngii

Trinh d6
TS | Dl g | Trung | N Dive | ceQL | GV | NV
SDI’{ dang cap
22 10 10 2 21 14 2 18 2
4. Tinh hinh 16/ - hoc sinh
Khéi S6 16p S6 HS Nir Khuyét tat
1 3 80 3
2 3 85 2
3 2 68 0
4 2 72 0
5 2 63 2
Tong s6 12 368 7

I1. Két qua thye hién nhiém vu nim hoc 2019 — 2020

1. Cong tac to chirc va quan tri nha trueong

1.1. Co cdu t6 chitc b6 mdy nha trieong

- Nam hoc 2019 — 2020, truong tiéu hoc Kim D(‘Sng‘cé co ciu t6 chirc bd may
cua nha truong theo dung Di€u 1¢ truong ti€u hoc. Bao gom CBQL va cac hoi dong

trong truong (HD truong, HD thi dua — khen thudng, cac HD tu van...). Cac hoi
dong hoat dong cé hiéu qua, gop phan nang cao chit lugng GD ciia nha trudng.

- Cac to chuc Pang, doan thé trong nha trudng hoat dong déu tay, dam bao
hi¢u qua cong tac. Nam 2019 chi bd Dang dugc cong nhan HTXSNV, Coéng doan
dugc cong nhan Cong doan virng manh cap TP.

- Nam hoc 2019 — 2020, nha da trudng thanh 14p 02 t6 chuyén mén va 01 t
van phong theo dung Diéu I¢.

1.2. Lop hoc, s6 hoc sinh

- Nam hoc 2019 — 2020, nha truong c6 tong s6 368 hoc sinh, dugc phan bo
vao 12 16p. Co ban so HS trén moi 16p dam bao theo dung Piéu 1€.

- Céac 16p hoc duoc t6 chirc theo ding Piéu 1¢ va hoat dong theo nguyén tac tu
quan, dan chu qua do phat huy dugc vai tro cia HS trong 16p.

1.3. Co cdu t6 chire va viéc thuc hién nhiém vu cua t6 chuyén mon, 16 van
phong

- S6 thanh vién trong cac t6 chuyén mén, to vin phong dam bao dung quy
dinh.

- Cac t6 chuyén mén c6 to truong, to phé theo quy dinh.



- Céc to chuyén moén, t6 van phong trong truong déu xay dung ké hoach hoat
dong ting tuan thang, hoc ki bam sat theo ké hoach chuyén mén cua nha truong.
Mobi thang t6 chuyén mon sinh hoat dinh ki 02 lan/thang, thuong Xuyén co sy ra
soat va diéu chinh ké hoach hoat dong cho phu hop véi tinh hinh thyc té.

- T6 chuyén mon, to vin phong hoat dong dung theo quy dinh, gop phan nang
cao chat lugng day hoc va quan ly cua nha truong. Trong nam, cac t6 chuyén mon
d3 to chire tot cac chuyén dé& (mdi to tir 01 dén 02 chuyén dé) nham nang cao chét
lugng giang day.

1.4. Viéc ché'p hanh cdc chinh sdch cia Ddng, co quan quadn Iy cdp trén va
thwe hién quy ché ddn chu

- Trong ndm hoc, nha truong chap hanh day du cac chi thi nghi quyet cua cac
cap uy dang, chinh quyén dia phuong va co quan quan 1y gido duc cac cap.

- Nha trudng chap hanh nghiém tic cong tac thong tin bao cao va cong khai
theo quy dinh.

- Thong qua HNVC tir cap to dén cap truong, can bd quan 1y, gido vién, nhan
vién da duoc tham gia thao luin, dong gop ¥ kién khi xay dung ké hoach, ndi quy,
quy dinh, quy ché lién quan dén cac hoat dong ctia nha trudng.

- Trong ndm hoc, nha trudong ludn tao diéu kién cho Cong doan, Ban thanh
tra nhan dan giam sat viéc thuc hién quy ché din chu co s& dam bao cong khai,
minh bach, hi€u qua.

- Nha trudong da phdi hop cing v6i Cong doan nha truong trién khai tot viec
thie hién quy ché dan chu trong nha truong. Trong nim hoc vira qua, khong c6
don thu, khiéu nai, t§ cdo; khong xay ra méat doan két noi bo. Cudi nim hoc, Cong
doan c6 danh gia vé viéc thuc hién QCDC ¢ don vi.

1.5. Cong tac quan ly hanh chinh, tai chinh — tai sdn, thuc hién cdc phong
trao thi dua

a/ Cong tac quan ly hanh chinh

- Hé théng hd so sb sach trong nha trudng dam bao theo quy dinh cta Piéu 16
truong tiéu hoc; phan cong nhiém vy cu thé cho cac thanh vién t6 van phong trong
cong tac quan 1y cong van di dén.

- Cac van ban ctia nha truong duoc luu trit va quan 1y theo dung quy dinh cua
Luat luu trir.

b/ Cong tadc quan ly tai chinh, tai san

- Nha truong thuc hién nghiém tic cong tac 1ap du toan, thyc hién thu chi,
quyét toan, théng ké, bao cao tai chinh va tai san theo quy dinh; Cong khai va dinh ky
t kiém tra tai chinh, tai san theo quy dinh; Quy ché chi tiéu ndi bd duoc b sung,
cap nhat phu hop voi diéu kién thuc té va cac quy dinh hién hanh. Cong tac tai
chinh trong nha truong duge st dung ding muc dich, gép phan nang cao chat
lugng gido duc.

- Cong tac quan 1y tai chinh tai san ctua nha truong da ing dung c6 hi¢u qua
cong nghé thong tin thdng qua cac phin mém quan Iy (Misa).



- Vao dau nim hoc, nha truong da xay dung ké hoach thu chi cac khoan ngoai
ngan sach theo quy dinh dé tao ra cac ngudn tai chinh hop phap phu hop véi diéu kién
nha truong, thyuc té dia phuong.

- Trong nam hoc, nha truong khong vi pham cac quy dinh vé quan li tai chinh,
tai san theo bién ban kiém tra ctia cac cap co tham quyén.

¢/ Céac phong trao thi dua

- Trong ndm hoc, nha trudng da trién khai dén toan thé can bo gido vién thuc
hién tét, co hiéu qua cac cudc van dong va phong trao thi dua ctia nganh phat dong
nhu: Chi thi s6 05-CT/TW cua Bo Chinh tri vé déy manh hoc tap va lam theo tu
tuong, dao duc, phong cach H6 Chi Minh, ciing c¢6 két qua cac cudc van dong
chbng tiéu cyuc va khic phuc bénh thanh tich trong giao duc, "MJdi thay giao, co
gido 1a mot tim guong dao durc, tu hoc va sang tao"; Tiép tuc thuc hién mot sd ndi
dung cua phong trao “Xay dung truong hoc than thle;n, hoc sinh tich cuc” thdng
qua Ha1 thi trang tri 16p hoc than thién, cac hoat dong ngoai khoa... Trién khai phat
dong phong trao thi dua chao mung 37 ndm ngay Nha Gido Viét Nam 20/11/2019
dat két qua cao.

1.6. Quan ly cac hoat dong gidao duc, can bg, gido vién nhdn vién, hoc sinh

- Pau nam hoc, nha truong da xay dung ké hoach thuc hién nhiém vu ndm hoc
bam sat theo ké hoach cua Phong GD&DT va tinh hinh thuc té don vi; té chirc
trién khai ké hoach dén toan thé Hoi déng su pham nha truong. Qua nam hoc, Cac
hoat dong cua nha truong da thuc hién dung theo ké hoach dé ra va dat két qua tdt.

- Viéc quan li cac hoat dong gido duc dugc thuc hi¢n c¢6 hiéu qua qua hoat
dong kiém tra ndi bo cua don vi. Qua hoat dong kiém tra, ké hoach GD cua nha
truong ludn duoc ra soat, danh gia va diéu chinh kip thoi thong qua cac cude hop
giao ban tuan, thang.

- Céc hoat dong gido duc cua nha trudong duoc quan 1y thong qua hé thong hd
so quan ly khoa hoc, dadm bao.

- Trong nam hoc, thong qua cac cudc hop giao ban HDSP hang thang, nha
truong déu thuc hién tién hanh ra soat, danh gia, diéu chinh ké hoach hoat dong
gido duc dong thoi xdy dung cac bién phap chi dao, kiém tra, danh gid ctia nha
trudng ddi véi cac hoat dong gido duc, dugc Phong GD&DT danh gia dat hi¢u qua.

- Nha truong c6 ké hoach bdi dudng chuyén moén nghiép vu cho doi ngii can
bd quan 1y, gido vién va nhan vién thong qua hoat dong BDTX, sinh chuyén mon,
cac chuyén dé, ...

- Viéc phan cong, st dung can bd quan ly, giao vién, nhan vién ré rang, hop
1y, ddm bao hi¢u qua hoat dong cua nha trudong.

- Cén bd quan ly, giao vién va nhan vién dugc dam bdo cac quyén theo quy
dinh tai Diéu 16 trudng tiéu hoc.

- Thong qua cac cudc hop, dic biét qua Hoi nghi CBVCNLD, céc chuyén dé
nha truong da phat huy dugc nang lyc cua can b, gido vién, nhan vién trong viéc
xay dung, phat trién va nang cao chat lugng gido duc.

1.7. Cong tdc dam bao ANTT, an toan cho HS



- Pau nam hoc, nha truong dé xay dyng va pho bién dén CBGVNV va HS céc
ké hoach, phuong an hudng dan vé dam bao ANTT, PCTNTT, truong hoc an toan.
Trong ndm, nha truong khong dé xdy ra hién twong mat ANTT va tai nan thuong
tich cho GV va hoc sinh va du diéu kién d¢ nghi UBND thanh ph6 cong nhdn
truong hoc dat ti€u chuan vé ANTT va phong chong TNTT.

- Nha truong thuong xuyén kiém tra, thu thap, danh gia, xtr 1y cac thong tin,
bi€u hi¢n li€n quan dén bao luc hoc dudng, an ninh trat ty va cé bién phdp ngan
chdn kip thoi, hi€u qua.

- Nha trudng c6 hop thu gop ¥, duong day nong va cac hinh thirc khac dé tiép
nhan, xr Iy cac thong tin phan anh cua ngudi dan; Pam bao an toan cho can bg quan ly,
giao vién, nhan vién va HS trong nha truong.

- Nha truong dé chi dao TPT, nhan vién y té xay dung ké hoach va t6 chirc
thie hién c¢6 hiéu qua cac ké hoach dé phong chdng céc té nan xa hoi, phong chong
dich bénh, ngd doc thuc pham. Két qua trong nim hoc, khong c6 sy viéc dang tiéc
xay ra trong nha truong.

- Cong tac tuyén truyén cho HS vé gidi, bao luc hoc duong da phat huy hiéu
qud. Trong nam, khong c¢6 hién tuong ki thi vé gioi va bao luc hoc duong xay ra
trong va ngoai nha truong.

1.8. Viéc thuc hién phwong hwéng, chién lwoc xdy dung va phdt trién nha
truwong trong nam hoc

- Nam hoc 2019 — 2020, nha truc‘yr}g da thuc hién ﬁﬁng theo cac muc ti€u,
cac giai phap trong phuong huong, chién lugc phat trién nha truong giai doan
2015 — 2020 da dugc Phong GD&DPT phé duyét;

- Trong nam hoc, Chi by, Hoi déng truong, Cong doan va CBGVNV da
thudong xuyén thuc hién viéc giam sat thyc hi¢n phuong hudng, chién luc phat
trién giai doan 2015 — 2020 ctia nha truong;

- Vao dau nam hoc, thong qua ‘céc cu(f)g: hop cﬁa‘ Ho1 déng truong, Ho1
nghi VC, Hop CMHS da cho y kién vé viéc bo sung, di€u chinh phuong huong,
chién lugc xay dung va phat trién d€ phu hop vai tinh hinh thuc t€ ctia don vi va di€u
kién KT-XH cua dia phuong. Cac ndi dung di€u chinh vé€ viéc thuc hién phuong
hu:(mg chién luoc déu dugc cong khai trong déi ngti CBGVNYV, PHHS va dang tai
trén cong TTDT cua don vi.

2. Vé @i ngii CBGL, GV, NV va hoc sinh

2.1. Cdn bo quan ly

- Bo1 ngli CBQL cuta nha truong c6 du theo Diéu 1é trudong tiéu hoc, trinh do
dao tao dap ung cac ti€u chi cua truong chuan QG mue d6 2. CBQL dugce danh gia
dat Tot theo Chuan HT va PHT.

- CBQL tham gia tap huan day du cac lop BD vé chuyén mon do Phong
GD&DT t6 chirc, c6 nang lyc trong cong tac di€u hanh chi dao nha truong.

2.2. Gido vién

Téng sd giao vién dén thang 7/2020: 18 d/c. Trong do:

- GV van hoa: 14 nguot;

- GVBM: 04 ngudi (Am nhac, Mi thuat, Tiéng Anh, TD);

5)



- TPT: 01 nguoi (GV kiém nhiém)

95% gido vién cta nha trudng co trinh d6 trén chuan.

Trong nam, nha truong da tién hanh t6 chic Hoi thi GVDG, tham gia thi
GVDG cap thanh pho. Keét qua da c6 10/18 gido vién dat danh hiéu GVDG cap
truong; 09 GV dat danh hi¢u GVDG cap TP.

Nha truong di to chic cho GV thuc hién danh gia theo CNNGVTH vao cudi
nam hoc theo quy dinh. 100% GV duogc danh gia dat tir mirc kha tré 1€n.

GV ctia nha truong duge dam bao cac quyén theo quy dinh ctia Diéu 18 truong
tiéu hoc. Trong ndm hoc khong c6 gido vién nao vi pham phai bi xur 1i ki ludt.

2.3. Nhan vién

Tong s6 nhan vién: 02 nguoi. Bao gom: Ké toan — hanh chinh; TV-TB — Thu
quy - Van thu.

Poi ngii nhan vién ciia nha truong cé trinh do dam bao (100% trinh d6 chuan
trd 1én).

Vi¢c phan cong nhi€ém vu cho cac nhan vién phu hgp véi nang luc va chuyén
mon cua tung nguoi, qua dé da phat huy hi¢u qua trong cong vigce.

Trong nam, nha truong da t6 chirc cho doi ngii nhan vién tham gia day du cac
dot tap huan chuyén mén do cac cap quan ly giao duc t6 chirc, qua do nhan vién
cua nha truong da hoan thanh tot cdc nhi¢ém vu dugc giao.

Nha truong di dam bao day du cac quyén, ché do chinh sach theo quy dinh
cho nhan vién. Trong nam hoc, khong c¢6 nhan vién nao vi pham phai bi xur i ki
luat.

2.4. Hoc sinh

- HS hoan thanh chuong trinh 16p hoc: 356/368 = dat 96,7%.
- HS chua HTCT phai rén luyén trong he: 12/368 = 3,3%
- HS hoan thanh chuong trinh tiéu hoc: 63/63 = 100%
- HS dugc nhan gidy khen cap truong 146/368= 39,7%
- Hoc sinh dat giai tai cudc thi Chung em ké chuyén Bac Ho: Cap thanh phé:
02 giai Ba; Cap tinh: 02 giai Khuyén khich
- HS 1a nguo1 DTTS: 216/368 = 58,7 %,
- HS khuyét tat: 07 em
- HS thudc dién chinh sach: 0
- HS thudc ho can nghéo: 13 em
- HS thudc hd nghéo: 08 em
100% hoc sinh ctia nha trudong di hoc ding do tudi, nha truong d3 hoan
thanh PCGDTH BDT murc do 3 nam 2019.

Chit lrong gido duc || | B
Cac mon hoc Hoan;thanh Hoan thanh Chu’z} hoan HS.I:<T Tong
R n tot thanh mien ;
TT va hoat dong z z X . i}
iz’u; du‘c So So So danh HS
g : luong | Til¢ | lwong | Tilé¢ | lugng | Til¢ gia

1 | Tiéng Viét 99 27% | 261 | 70.9 8 2.2 368
2 | Toan 99 27% | 260 | 70.7 9 2.4 368
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3 | nhin va Xa | 199 | 5196 | 114 | 489 | 0 | 00 233
4 | Khoa hoc 39 29% 95 70.4 1 0.7 135
5 |Lichsevabialy | 35 |26% | 99 | 733 1 0.7 135
6 | Am nhac 145 | 39% | 223 | 60.6 0 0.0 368
7 | Mi thuat 156 | 42% | 212 | 57.6 0 0.0 368
8 tThllll‘;féng’ K 186 |51% | 182 | 495 | 0 | 00 368
9 | Thé dyc 181 | 49% | 187 | 50.8 0 0.0 368
10 | Ngoai ngir 119 | 32% | 249 | 67.7 0 0.0 368
11 | Tin hoc 155 | 76% | 48 | 23.6 0 0.0 203
12 | Pao Puc 167 | 45% | 201 | 54.6 0 0.0 368
Niing Iye Tét bat Cin cb ging Téng
SL | Tile| SL |Tile| SL | Tile
Ty phyc vy, ty quan 189 | 91% | 179| 48.6 0 0.0 368
Hop téc 175 | 48% | 103 | 524 0| 00 368
Ty hoc va GQ vén dé 72| 20% | 284 | 77.2 12| 33 368
Phim chét Tét Dat Cin cb ging Téng
SL | Tile| SL |Tile| SL | Tile
Cham hoc, chim lam 81| 22% | 279 75.8 8| 22 368.0
Ty tin, trach nhiém 179 | 49% | 189 | 514 0] 00 368.0
Trung thyc, ki luat 218 | 59% | 150 | 40.8 0| 00 368.0
Doan két, yéu thuong 244 | 66% | 124| 337 0 0.0 368.0
Khen thuéng S0 lwong Tilé
Giay khen cap truong 146 39,7
Giéy khen Cép trén 0
Chuwong trinh 16p hoc $6 lwrgng Ti 1¢
Hoan thanh 356 96,7
Chua hoan thanh 12 33
- Chét luong HSNK:

* Van Hoa: ndam hoc 2019-2020, do thoi gian nghi chbng dich covid-19 nén
khong thuc hién ké hoach t6 chitc HDNK vé cac mén vin hoa va nang khiéu.

*TDTT:

+ Tap thé: Dat giai Nhi mon Bong dé Nhi dong cap TP; Giai Khuyén khich
toan doan HKPD cap TP;

* Hoi thi Chiing em ké chuyén Bac Ho cap TP:

+ 02 giai Ba cap TP



Hoc sinh cta nha truong duoc dam bao cac quyén theo quy dinh cta Diéu 18
truong tiéu hoc. Hoc sinh vi pham cac hanh vi khong duoc lam dugc phat hién kip
thot, co cac bién phap gido duc phu hop va cé chuyén bién tich cuc. Nhitng hoc sinh
c6 thanh tich trong hoc tap, rén luyén c6 dnh hudng tich cuc dén cac hoat dong cta
16p va nha trudong.

3. Cé sé vat chat

3.1. Khuon vién nha truong

- Nha truong co tong dién tich 1a 6534,1m?, dat 17,8 m* HS. Dién tich san
choi dat hon 2400 m?, khu bai tip GDTC hon 1000 m* dam bao cho HS duoc vui
choi, luyén tap thuong xuyén.

- Dién tich xay dung cong trinh va dién tich san vuon dam bao theo Tiéu
chuan quéc gia TCVN 8793:2011 vé€ yéu cau thiét ké truong tiéu hoc.

- Nha truong c6 hé thong cdy xanh boéng mat, vuon hoa dam bao truong hoc
than thién.

- -Hg thong cong trudng, tudng rao dam bao theo quy dinh tai Picu 1¢ truong
ti€u hoc.

3.2. Phdng hoc, bang, ban ghé hoc sinh

- Tong s phong hoc: 12 phong. Dién tich phong hoc dat ti€u chuan theo quy
dinh Tiéu chuan quéc gia TCVN 8793:2011 vé yéu cau thiét ké trudng tiéu hoc,
dién tich 50m*/ phong.

- Tong sb ban ghé hoc sinh: 618 b, trong d6 c6 248 bo ban ghé roi.

- Tong s6 ban ghé GV: 12 bo/12 phong hoc.

- Bang 16p: 14 bang/ 14 phong (02 phong hoc bo mén)

Phong hoc, ban ghé va bang 16p dam bao theo quy dinh tai TT lién tich s6
26/2011/TTLT-BGDDT-BKHCN-BYT. "Phong hoc ¢6 h¢ thong dién chicu sang, hé
thong quat; c6 h¢ thong ta dung ho so, thiét bi day hoc.

3.3. Phong churc nang, hanh chinh quan tri

- Phong Tin hoc: 01 phong;

- Phong an HS: 0 phong;

- Phong thu vién: 01 phong;

- Phong y té: 01 phong;

- Phong tiéng Anh: 01 phong;

- Phong TBDH: 01 phong;

- Cac phong hanh chinh, quan tri: 07 phong.

He thdng céc phong chire nang, phong hanh chinh quan tri dam bao theo tiéu
chuan cua truong Chuan QG muc do 2.

Phong y té ctia nha truong co day du cac trang thiét bi, thudc thiét yéu theo
quy dinh, dap trng nhu cau cham soc sttc khoé hoc sinh va so ctru khi c6 sy co vé
suc khoé hoc sinh.

_ H¢ thdng may moc van phong, internet ctia nha truong dam bao dap Gmg nhu
cau cong tac.



Khéi phong phuc vu hoc tap, phong hanh chinh - quan tri c6 day du céac
thiét bi, duoc sap xép hop 1y, khoa hoc va hd trg hiéu qua cac hoat dong nha
truong.

3.4. Cac cong trinh phu tro

Khu v¢ sinh dam bqéo thl}én tién, dugc xay dung phﬁ hop ‘V('fi cé}nh quan va
theo quy dinh Ti€u chuan qudc gia TCVN 8793:2011 vé yéu cau thilt ke truong
tiéu hoc.

- Nha v¢€ sinh hoc sinh: 01 nha v¢ sinh, nam nit riéng biét.

- Nha v¢ sinh gido vién: 01 nha riéng biét

- Nha dé xe can bd gido vién: 60 m?;

- Nha dé xe hoc sinh: 60 m?;

Céac cong trinh phu tro cia nha trudng dam bao, dap ing nhu cau day hoc va
cac hoat dong gido duc cua nha truong.

Hé thong nudc may, hé théng thoat nude va thu gom rac ctia nha truong dam
bao theo quy dinh.

3.5. Thu vién

- Thu vién nha trudong giu’qc dau tu 92’10 trang thiét bi, sich bao mang tinh hién
dai, dap ung thu vién ti€n ti€n trudng phd thong.

- Thu vién cta nha truong c6 ddy du sach bao, duoc bé sung day du vao dau
nam hoc. Hoat dong cua thu vién dam bao, dap img nhu cau hoc tdp ctia hoc sinh
va giang day cua gido vién.

- Hé théng mAay tinh cta thu vién dugc két ndi Internet dap ung nhu ciu
nghién ctru, hoat dong day hoc, cac hoat dong khac cua can bo quan ly, gido vién,
nhan vién va hoc sinh.

3.6. Thiét bi

- Nha truong c6 du thiét bj van phong va cac thiét bi khac phuc vu cac hoat
dong cua nha truong.

- Hé théng may tinh ctia nha trudng dugce két ndi Internet phuc vu cong tac
quan ly, hoat dong day hoc.

- Nha truong co day du cac dd dung day hoc theo quy dinh cua B GD&DT.
Tuy nhi€n mot s6 do dung dugc trang bi da 1au, nén xuong cap, héng hoc khong
dap (mg duoc nhu cau day hoc.

- Trong nam, nha truong dz‘i,u tu, bo sung mua sam thém mot s6 TBDH c6 chat
lugng dugc bo sung vao kho thiét bi day hoc ctia nha truong.

Thiét bi day hoc, thiét bj day hoc tw lam dugc khai thac, st dung hiéu qua dap
ung yéu cau doi méi ndi dung phuong phap day hoc va nang cao chat luong gido duc
cua nha tru’(‘mg

- Hang tuan, giao vién lap phiéu muon va thuc hién muon tra do dung va sur
dung trong cac tiét day theo ding quy dinh, tor d6 gép phan nang cao chat luong
giang day.

4. Quan hé nha truwong, gia dinh va xa hoi

4.1. Ban dai dien CMHS



- Vao dau nim hoc, nha trudng da té chirc hop CMHS cac 16p, thong qua
cudc hop dau nim di bau ra ban dai dién CMHS mdi 16p 03 thanh vién. Nha
truong tién hanh hop Ban dai dién CMHS céc 16p dé bau Ban dai dién CMHS
truomg gdm 03thanh vién,

- Ban dai dién CMHS nha truong hoat dong theo dung Piéu 1& cua Bo
GD&DT, nha truong luon tao diéu kién cho Ban dai dién CMHS cac 16p va Ban
dai dién CMHS nha trudng hoat dong dung quy dinh; cong tac phdi két hop giira
Ban dai dién CMHS va nha truong dat hiéu qua di gép phan ning cao chat luong
gido duc hoc sinh ctia nha truong.

- Trong ndm, nha truong cung véi1 Ban dai dién CMHS cac 16p va Ban dai
dién CMHS truong da to chie hop 03 lan (ddu nam hoc, cudi hoc ki 1 va cubi
nim) dé thong bao tinh hinh cta nha truong, trao doi, ban cac bién phap gido duc
hoc sinh dat hiéu qua.

- Ban dai dién CMHS d4 phéi hop ¢6 hiéu qua v&i nha truong, xa hoi trong viée
t6 chirc thyc hién nhiém vu ndm hoc va cac hoat dong gido duc; hudng dan, tuyén
truyén, phd bién phap ludt, cha truong chinh sach vé gido duc dbi voi cha me hoc
sinh; huy dong hoc sinh dén trudng.

4.2. Céng tac tham mueu voi chinh quyén dia phwong

- Nha trudng d3 tham muu voi cp Gy dang, chinh quyén dé tao diéu kién cho
nha truong thue hién phuong hudng, chién luge xdy dung va phat trién, xay dung
nha trudng thanh don vi van hoa tiéu biéu cua dia phuong.

- Thudng xuyén tuyén truyén ning cao nhan thirc va trach nhiém cua cong
déng vé chu truong, chinh sach cia bang, Nha nudc, nganh Gido duc; vé muc tiéu,
noi dung va ké hoach gido duc ctia nha trudng.

- Nha truong d tiép tuc tham muu, phdi hop voi UBND x4, Cong an va Y té
trong cong tac gido duc hoc sinh. Pong thoi vao dau ndm hoc, nha trudng cling da
dé nghi UBND x4 ting qua cho HS nghéo sach vé va d6 dung hoc tap véi tong
kinh phi 1.000.000d0ng.

- Nha trudng ludn phdi hop véi cc td chirc chinh tri, doan thé tai x4 dé xay
dung méi truong gido duc lanh manh, khong xay ra cac t¢ nan xa hoi trong va
ngoai nha truong.

- Viéc huy dong cac ngudn luc, su dong goép cua cic to chic ca nhin trong
niam vira qua da dat dugc két qua dang khich 1& dé cai tao canh quan nha truong,
khen thuéng hoc sinh ¢6 thanh tich xuit sic va ting qua hoc sinh nghéo. Cu thé:

+ Kinh phi khen thuéng hoc sinh: 5.470.000d;

+ Kinh phi ting qua hoc sinh nghéo dip tét Nguyén dan: 3.000.0004;

4.3. Céng tac gido duc truyén thong, lich sir

- Nha truong thuc hién ké hoach giao duc cho HS vé Danh théng Yén tir theo
chi dao ctia Phong GD&DT; t6 chiic cho HS tham quan khu du lich c4p tinh HO
Yén Trung.

- TPT d4 x4y dung va trién khai thuc hién cac ké hoach cua Lién d6i dé cham
soc dai tudng niém Liét si X&, tham, tdng qua cac gia dinh chinh sach trén dia ban
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khu dan _cu truong phu trach (tham va tang qua 03 gia dinh bénh binh cua thon
Nam Mau II tri gia 600 000d)

- Trong cac cugc hop PHHS dau ndm va cubi ki, nha truong da tién hanh pho
bién cho CMHS vé nd1 dung, PP va cach danh gid hoc sinh, trién khai chuong trinh
GDPT 2018 (TT 22/2018 cua Bo GD&DT), tao di€u kién cho CMHS va cong
dong tham gia vao muc ti€u va ké hoach gido duc cia nha truong.

5. Hoat dong va két qua giao duc

5.1. Thuc hién chuong trinh, ké hoach giao duc

- Nha tru:(:)’ng trién khai t6 churc dg}y hoc 9 budi/tudn cho hoc sinh; Hiéu
truong, PHT, t6 chuyén moén xay dung ké hoach hoat dong chuyén mon theo hoc
ki, tung thang, tudn khoa hoc bam sat theo ké hoach ndm hoc da dugc Phong
GD&DT phé duyét;

- Thuc hi¢n nghiém tiac khung ké hoach thoi gian nam hgc theo cong van )
715/PGDDT ngay 06/8/2019 cua Phong GD&DT thanh phé Ubng Bi ve viée
hudéng dan thue hién Khung ké hoach thoi gian ndm hoc 2019 — 2020 va cac hudng
dan di€u chinh khung ké hoach nam hoc cia UBND tinh.

- Trién khai thuc hién dang chuong trinh quy dinh cho tirng khoi 16p; thudng
Xuyén ra soat, phan tich, danh gia hiéu qua va tac dong cua cac bién phap, giai

phap t6 chtc cac hoat dong gido duc nham nang cao chat luong day hoc cua gido
vién, hoc sinh.

- Chi dao gido vién day hoc tich hop trong cdc moén hoc theo ding quy dinh;

- Xay dyng TKB 9 budi/tuan hop i, khoa hoc.

- Thuc hién tdt cong tac boi dudng HS nang khiéu va phu dao hoc sinh chua
hoan thanh. Trong nim, nha trudng di tién hanh boi dudng cho HSNK vé vin hoa
va TDTT, van nghé cho HS tir khdi 1 dén khéi 5 dé dong vién HS nang khiéu,
dong thoi Iya chon HS tham gia dy thi cac hoat dong giao luu cap TP, cac cudc thi
TDTT do Phong GD&PT t6 chiic.

- Nha truong thudng xuyén cdp nhét cac quy dinh vé chuyén mon ctia Phong
GD&DT va phé bién, cong khai dé gido vién, hoc sinh, cha me hoc sinh, cong
déng biét va phéi hop, gidm sat nha trudong thuc hién ké hoach

5.2. Hoat dong gido duc ngoai gio lén lop

- Nha truong da chi dao TPT va Ban hoat dong ngoai gio 1én 16p xay dung
cac ké hoach va t6 chirc cac hoat dong ngoai gid cho HS trong hoc ki cling nhu ca
nam hoc da huy dong dugc dong ddo HS tham gia cling nhu qua dé phat huy sé
truong cua ting ddi twong HS théng qua timg hoat dong.

- Trong niam, nha trudng da to chirc thanh céng cac hoat dong ngoai gio' theo
ké hoach nhu: Hoi thi Van nghé chao ming ngay NGNV 20-11; T6 chac Hoi khoé
Phu Déng cip truong voi cac mon thi ddu theo Piéu 16 ctia Phong GD&DPT, Ngoai
khoa GD KNS, tim hiéu ATGT, Phong chdng dubi nudc, xam hai tré em, ... Thong
qua cac hoat dong ngoai gio, HS dugc tham gia cac hoat dong VHVN, TDTT tu do
gop phﬁn xay dung truong hoc than thi€én, hoc sinh tich cuc va nang cao chét luong
giao duc.

5.3. Cong tac PCGD
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- Nha truong da tich cyuc, chu dong tham muu véi lanh dao chinh quyén dia
phuong kién toan ban chi dao phd cap giao duc, xay dung ké hoach, tap trung moi
ngudn luc véi giai phap tich cuc dé nang cao chét lugng gido duc, cung ¢, duy tri
dat chuan muc d6 3 virng chic.

- Thue hién tét ké hoach tuyén sinh, dam bao thu nhan hét tré trong do tudi
trén dia ban phu trach dén 16p; tao mot diéu kién va co hdi cho tré ¢6 hoan canh
kho khan, tré khuyét tat, tu ky c6 kha nang hoc tap dugce di hoc va hoan thanh
chuong trinh tiéu hoc.

- Trién khai thuc hién hé théng thong tin quan 1i PCGD, XMC déng bo hi¢u
qua.

- Tham muu v&i Phong GD&PT dau tu xay dung bo sung CSVC (b6 sung
ban ghe trang thiét bi day hoc..); bdi dudng doi ngil dat chuan, ndng cao chat
luong gido dyc theo céc tiéu chudn cia trudng chuan QG mire d6 II;

- Phoi hop tot v6i céc to chire doan thé trong va ngoai nha trudng hd tro HS
c6 hoan canh khé khan trong qua trinh hoc tap (tang qua HS nhdn ngay khai giang,
tét Nguyén ddn, dong vién hoc sinh trong qud trinh hoc tdp, chi tra ddy i kinh phi
hé tro hoc tdp cua Nha nudc...).

5.4. T6 chirc cdc hoat dong cham soc, GDTC, GDBVMT

- Nhén vién y té kiém nhiém cta nha trudng phdi hop tét véi GVCN dé to
chtrc gido duc ¥ thirc cham séc SKHS thong qua cac budi tuyén truyén phong
phéng dich bénh, phat thanh ming non, cac bai hoc vé strc khoé trong chuong trinh
giao duc;

- Trong nim hoc, nha trudng da phdi hop véi tram y té X3 t6 chirc kiém tra
sttc khoé cho 100% HS nha trudng 02 1an/nam;

- Cac hoat dong gido duc BVMT dugc 10ng ghép trong cidc mén hoc, dong
thoi to chie nhidu hoc dong cho HS tham gia BVMT nhu “mét phut sach truong”;
HS khoi 4, 5 don vé sinh truong 16p vao ngdy th 5 hang tuln... Thong qua cac
hoat dong nay, gido duc tét cho HS vé ¥ thuc gifr gin vao bao vé méi trudng.

5.5. Gido duc ki nang song

- Nha truong thue hién c6 hi€u qua giao dyc ky nang séng tich hop vao cac
tiét hoc va céc tiét sinh hoat tap thé phu hop, thot lugng 2 tiét/thang v&i nhirng chi
dé nhu: k¥ ning ty phuc vu, k¥ ning giao tiép, ky nang phong chbng tai nan
thuong tich, phong tranh dudi nuéc, k§ ning giao tiép noi cong cong, k¥ ning tu
bao vé, k¥ nang hop tac, k¥ nang gidi thich, thuyét phuc nguoi khac...

- Trong céac hoat dong gido duc cua nha truong, HS duoc tao co hoi tham gia
va qua trinh hoc tap mdt cach tich cuc, chu dong va sang tao;

- Giao vién luon tich cuc dQng V?ién, phat d@ng hoc sinh ty 1am dd dung hoc
tap bang céac vat li€u ré tién dé ki€ém dé nang cao chat lugng hoc tap cho HS.

5.6. Két qua gido duc

97, % HS nha truong hoan thanh chuong trinh 16p hoc, trong d6 194/194 HS
(100%) HS 16p 5 HTCTTH, khong c6 HS 16p 5 qua 11 tu6i HTCTTH.

6. Panh gia chung

6.1. Uu diém
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Trong hoc ndm vira qua nha truong dd c6 nhiéu ¢ ging chi dao cac hoat
dong day va hoc theo dting ké hoach dé ra. Chit lugng giang day cta gido vién va
chét lugng hoc tap cua hoc sinh tung budc dugc nang 1én mot cach thuc chét. Ti 1&
hoc sinh chua hoan thanh giam rd nét so v6i dau nam. Song chét lugng hoc sinh
nang khiéu chua phat huy hét tiém ning cta minh. Céc t6 khbi chuyén moén hoat
dong tuong d6i déu tay mang lai hi¢u qua cao. Viéc mo cac chuyén dé da co su
dau tu va bude dau GV trong céac té chuyén mon da co sy chuyén bién trong nhan
thirc, viéc van dung PPDH theo dinh huéng PTNLHS da dugc GV tlep thu, linh
hoi. Poi ngii gido vién chudn vé trinh d6 dio tao, mot sb gido vién tich cuc theo
hoc céc 16p nang cao trinh do vi vay chat lugng giang day va hoat dong d6i méi
phuong phap giang day cua gido vién tuong dbi tt. Cac hoat dong gido duc nham
nang cao chat luogng gido dyc toan dién cho hoc sinh déu duoc duy tri va phat huy
nhu phong chong té nan xa hoi, ma tuy, ATGT. Cac dich bénh dién bién phtrc tap,
gido duc thé chat, phong trdo rén luyén thé duc thé thao duoc duy tri thuong
Xuyén.

Cong tac kiém tra cua nha truong duoc duy tri va c6 hiéu qud, qua kiém tra
gitip gido vién viing vang hon vé chuyén mén, niang cao dugc ¥ thirc va trach
nhiém trong cong tac.. Co so vat chat nha trudng timg budc duge khang trang.

6.2. Ton tai, han ché

- Chéat lugng giao duc dac biét 1a chat lugng gido duc HSNK con chua tuong
xtng véi tiém ning cua don vi;

- Chét lugng doi ngli GV khong déng déu, mot s GV tré con han ché vé
chuyén mén nghiép vu trong giang day (khd néng itng dung CNTT, déi méi PP va
HTCTDH theo huéng phdt trién NLHS, si dung cdc ki thudt day hoc tich cuc...);

- CSVC va trang thiét bi day hoc chua dap ung dugc so vdi nhu cu day hoc
(phong hoc chirc nang, cac thiét bi day hoc hién dai, do dung day hoc...);

- Cong tac theo ddi, cham soc sic khoe cho HS con han ché do nha truong
khong c6 nhan vién y té, GV kiém nhiém cong tac y té khong c6 chuyén mon
nghiép vuy;

Phin thir hai
PHUONG HUONG NAM HOQC 2020 - 2021
|. Nhiém vu chinh

1. Dam bao viéc duy tri si s, gitr virng mang ludi truong 16p hién c6 mot cach
viing chac tiép tuc tham muu vdi cac cidp QLGD ting cudng CSVC dé dap ung
nhu cau day va hoc theo huéng ddi méi.

2. Tang cuong chi dao nang cao cht lugng hoc gido duc nhat 1a BD HSNK
va phu dao HS chua HT.

3. Tricn khai thyc hién ¢6 hidu qua chuong trinh GDPT 2018 d6i véi 1op 1 va
van dung PPDH hi¢u qua ¢ cac khoi 16p 2-5;
4. Nang cao chat luong cta cac cudc van dong va phong trao thi dua.
Il. Giai phap
1. Pam bao viéc duy tri si s6, khong co bo hoc giita ching.
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2. Tang cuong chi dao nang cao chit luong mdt cach vimg chic:
- Ra soat hoc sinh chua hoan thanh, tim nguyén nhan va bién phap khac phuc
dé dat hiéu qua cao nhat. Cac to khdi can trao d6i ban bién phap khac phuc tdi uu.

- Phéi két hop chit ché véi phu huynh trong viée gido duc, bdi dudng hoc sinh
nang khiéu, phu dao hoc sinh chua hoan thanh.

- Nang cao hon nita trich nhiém cua mdi gido vién ding 16p

- Nang cao y thure tu hoc hoi ndng cao kha nidng ting dung cong nghé thong tin
trong giang day dé dam bao 100% gido vién dimg 16p budc dau biét tng dung
CNTT trong giang day;

3. Tiép tuc kiém tra, ra soat cac danh hiéu thi dua dam bao co6 chat lugng danh
gia dang chat lugng d6i ngii. Chi dao thuc hién nghiém tuc viéc tu hoc tu bdi
dudng thuong xuyén cua ting gido vién, c6 kiém tra danh gia theo c4c modun quy
dinh tirng thang.

Tiép tuc thuc hién viéc kiém tra toan dién va chuyén dé dbi véi giao vién con
lai

4. T6 chirc sang tao cic hoat dong cua phong trao "X4y dung trudng hoc than
thién hoc sinh tich cuc" trong tung 16p, tirng gido vién.

5. Tham gia c6 hiéu qua cac Hoi thi do Phong GD&DT t6 chuc

Phan thir ba
NHUNG KIEN NGHI

1. Véi Phong Gido duc va Dao tao

- B6 sung 35 bd ban ghé roi 2 chd ngdi cho HS;

- Thay h¢ théng cua cua khu hi€u bo; lop lai mai da Xuéng cép va son stra lai
nha hoc 2 tang cil.

2. Voi Uy ban nhan dan thanh phd Udng Bi: Xay méi 03 phong bd mon
(Am nhac, M1 thuat, Tin hoc) do s6 luong hoc sinh ting dé dam bao céc tiéu chi
ctia truong chuan QG murc d6 II va ting cudng cho HS duogc hoc 2 budi/ngiy ciing
nhu dap ung CSVC phuc vu chuong trinh GDPT méi.

Trén day 1a bao cao tong két ndm hoc 2019-2020 va phuong hudéng nim hoc
2020 - 2021 cua Truong Tiéu hoc Kim Déng. Nha truong rat mong nhan dugc su
qaun tdm, chi dao cia Phong GD&PT Ubdng Bi dé giup cho nha trudng thyc hién
thing lgi muyc tiéu nim hoc 2020 - 2021 da dé ra gop phan lam cho gido duc cia
dia phuong ngay mot phat trién./.

HIEU TRUONG
Noi nhin:
- Phong GD&DT Uobng Bi;
- PHT, Cé4c t6 chuyén mon trong truong; (Pa ki)
- Cong TTDT;
- Luu: VT. Duwong Thi Hong Luyén
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