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KE HOACH CHIEN LIIOC P}IAT TR.ltN NH,A. TRU'ONC
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l. Nhrlm chi6n luoc phit tri6n chit Iu'qng girio dqc
- Tong s6 ldp: 10; Tung so hoc sinh:256; Hoc sinh hgc 2 bu6ihgary: 100%.
- Huy dong 100% ke 6 tuoi ra 16P l; Hoc sinh bd hoc: 0
- Chdt luong gi6o duc:
+ Hoin thinh chuong trinh ldp hgc: 2561256 hoc sinh, ti le: 100%.
+ Hodn thdnh chuong trinh tieu hoa: 84/84 hoc sinh. ti 16: 100%.
+ Ti lC trC I 1 tu6i hodn rhiinh CTTH: 83/84, ti lC: 99,9%

* Khen thu&ng cip trudng: 174:49 9/.
' HoAn lhir)l) xudt sac nhiim vu hoc tip ri rin luy6n Hoc 

"inh xuir sir:
101/356 HS:28.3 %.
+ Hoc sinh duoc khen ttmg mit,[{oc sinh Tieu bi6u: 73/]56 IlS :20,7 %.

- Klt qua cac phoog tfao:

NQi dung
Girii Cdp <lu thi

Nhit Nhi Ila KK
Giao lLtu IIS nnng klii€Lr cic
kh6i l6p

9 9 18 Cip trudng

ThiI(rE eip trunrrq l 3 9 Cep truone
Thi bat xa 2 2 2 Cip truong
Thi di6n kinh (chay 60m) 2 2 2 Cap trudng
Thi b6ng d6 1 1 2 C6p tnrlng
Ihi diin kinh (bit \.r.1 2 2 2 Cip truong
I I6i khoe Pht D6ng cip 2 2 2 Cip trudng

PHONG GD&DT U6NG Bi
TRIJONG TH PIITIONG NAM C

9

4



2

trudng
Thi trane tri 16p hqc than thion I 2 2 5 CAlr trudng
C6ng trinh ming non 4 6 Cap trudng
Ngdy h6i doc sich 1 2 Cip truong
Tham gia. giai b6ng dri dri6u
ni6n ohi tl6ng TP

I
Cnp thnnl ph6

Tham gia girli didn kinh cAp

Thinh ph6 2
C6p thdnh ph6

Tham gia HQi thi Ho4 mi vang
cdp TP

I
Cip thinh ph6

Tham gia LlQi thi Ke chuyQll
theo sich

I
CAp thAnh ph6

Tham gia Ngiry h6i Steam ciip
tieu hoc thdnh pht, I

C6p thdnl ph6

Tham sia Ngdy hOi Ti6ne Anh I Cnp $i,nh phd

2. NhrSm chi6n luoc phit tri6n dQi ng[
, t6ng s6 {:n,CV,NV cta tru}ng hien nay: 21. l tong d6:
+ Ban giim hi€u: 2/2 + T6flg phu trrch: 1/1
+ Girio vi€n: 16115 + Nh6n vi€n: 213

frinhdodirotao: lhac si: 0l Dai hoc: l5: Cao drrrp:04: frung cdp: 0l: S,r
clip: . Trong d6, trinh dd daio tao cia GV: Dai hoc: l3; Cao ding: 04; Trung cap: 0.

* K€t qut thara gia cdc h6i thi; dinh giri chdt lu<rng giio vien, nhin vieu:
- Thi Gi6o vi6n cht Miem l6p gidi cap trudng: 9/10 GV, dirt 90%r
- Singkiin durve ci'ng n bi n cip trudng: 9 dCtdi, clurrc c6ng nhlin qua dii gii

tiim inh huong cip thAfi ph6:5 da tdi.
- Ddnh gid chuan nghe nghi€p girio vi6n: T6t: '7, ti lQ: 4l,2lo; Killi: 10, ti l€:

58,8%i Dat: 0; Chua dat:0.
- Drintr giri vien chric, ngudi lro dong: Hoan tharh xuit sric nhiirn vu: 6/21 dat

28,6%; Hodn thdnh t6t nhi6m ru: 15121 -71,1%,t; Hoan thdnh nhidrr vu: 0
- Tao dieu kien cho 4 CiV hoc nerg cao tlinh cl6 clio tao Daj hoc:

3. lrtlu'm chiin luox phtit tridr ng6n l4x tii chitth, co's6'i,it chln ld thunt

- Conp tdc tdi chrnh: fhuc hiin thu clri dLing che do. dung nguS in Iic rai chinh.
'I ren co so tlluc hi;n cu chi khodn chi, truolg di thtrc hAnh tiet ki6m vii cdn d6i co ciu
chi ngen s6ch, clhm bio cric di6u ki6n phuc vu truc tidp cho a6ng tic day r i hrrc, ho trn
GV, bdi dudng IIS tham gia ciic cuQ( rhj, tLrng huoc ning cau dui s,lnc CIl, GV, NV.
Cu6i nim 2022, nh?i trudng tiCt kiem duoc 87.9b3.b6h ddng, chi thu nhap ring them cho
crin b6, girio vi€n, nhdn vi6n: 63.813.606 diing. trich J,ip quj phuc lqi. quj khcn thudng:
24.150.000 tl6ng.

- Vioc ddu tu co s& yat chit ki thuat, thi6t bi clay hoc: Diu tu 04 Diiu hoa, 2 bo
rdm cta tri gi6 37 000.000d; Lip lai he th,-rng diin din tu tu bien ip r io cric lop hAc tri
gii 5 500.00011. mua bd mic kh6ng di1 .li hort dong ngoii git' lin lof fti giri 3000000d;

; 0 I mic d6 buc phit bi6u tri giri 1600 000d. T6ng td giri ld 46.600.000d; lammoic6ng
truong, sua chitr lip mang str chtia s6n, mriy bom, miiy lQc nu6c, diCn, quat, ban gh€
hoc sinh, ....;
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Phin II
DIEU CHiNH, BO SUNG

KE HOACH CHIEN LI,O. C PHAT TRIEN NUA TNUOIC
crAr DoAN 2021-202s

I. DINH H I,IONC PHAT TRIEN

1. Quan tli6m phit tri6n
"Ch6t luong, hi6u qud li clanh du cta nhA trudng".

Tim nhin

. - Xay dgng m6t mdi trudng girio duc dim ch6t nhdn vAn, ld noi dd moi hoc sinh
dCu duo.,c hqc tAp, duoc r'ui choi, duoc trai n8hiern vd yCu throng.

- Ddo rao nin thd hd tuong lai viin nlith. tu tin, tr6ch nhio,n, moi hoc sinh cta nhd
truong ddu duuc phdr rriin cdn bing ri rri rui. rlre chir. cic gii rri rirrh rhin rir ki nang
ddn h6i nhdp cu6c s6ng.

Siir mQnh
Xdy dgng Trudng ti6u hgc Phuong Nan C c6 rndi trudng hoc tip tdt; phir hop vdi

xu tht! phdt tri6n cria d5t nu6c yi thdi dai; c6 chit luong girio ar" 
"uo 

A6 ,n6i t.,o. ,iot
deu c6 co hdi phrit trien tii ning vd tu duy s6ng tlo freo cdc dinh huiing sau:

- K1loi nsu6n tri thirc:
- Thi€t lap gi6 tri;
- Ki6n tao trai nghien;

- DAn l6i thanh cdng.

2. HQ thi5ng cric gif tr! cn bin cta nLi trud.ng
- Hqp tic. sang tao, khdt vong thiinh c6ng.
- DoiLo kel khoan dung, citr th6ng chia s6.
- Trung thgc, t6n lrong minh vd moi ngudi.
- Tr6ch nhi€m v6i bin thdn, gia dinh vd xd h6i.

II. Mqc ti6u k5 ho4ch chi6n luo'c

1. Mqc ti6u chung
- Nang cao ch6t luong d6i ngii c6n b6, girio. vi6n, nhtu vi6n viing r,e chulin

mon. gioi ri nglridlr vu. tu rin. sdng rao. co tjm huyer r,ri nghi. dap Lrng yeu cau plrir
triCr gi6o duc trong thdi kj,m6i, drip tng voi viec tl6i mdi chuong trinh sdch gi6o khoa.

. - Ndng cao chat luong girio duc todn diQn cho hoc sinl theo dini hucing ph6t
tien ning luc ngudi hoc.

, 
- Huy durrg cic ngui'n lLrc de phir triel nhd Irur.ng r e tnoi rnrt: bd sung co so

vat clrit. trcng rhiir bi drry lroc dip urrg rJru cau LIr) hoc \ i Bitio duc.
- X6y dun* ln6t ,*dng su pham an todn vd than thi6n; tao ldp m5i quan h€ thdn

thien giiia thay vd trd, giira nhd trudng vd cha me hoc sinh.
- Phat trien nhd trudng theo md hinh "truong hgc hanh phLic,, c6 rn6i trudng th6n
thien, c6 uy tin vC chAt lugng giio duc vd giir viing trudng dat chuin eu6c gia
rnuc do 2 \ a dat ehurln ki€rn .linh CLCD cip do Ill.
2. Muc ti0u cg thd

2.1. Vi chfu trqng hgc sinh
- Quy md phiit tri6n girio duc : S6 ldp hoc: 10 l6p. 56 hoc sinh: 330 hoc sinh.
- C6ng tric huy d6ng vi duy tri si s6: hing nim huy dirng 100% tr€ 6 tu6i ften
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dia bdn tuy6n. sinh cta trudng vdo hQc ldp 1; ddlr bio duy tri si s6 dat I00%.
- Chdt luqng gi6o duc:
+ Ti lQ hgc sinh hoirn thdnh chuong trinh l6p hQc dat 99% tr6 ton.

+ Ti 1€ hoc sinh hoiin thdnh chuolg trinh tieu hqc dat 100%.
+ Tham gia diy du. co hidu qui cric phong trio, hQi thi, giao luu... cira hgc sinh

vd girio vi6n do cic cip td chLtc.

2,2, VA il|i ngfi ctitr bQ, giio iAn, nhfrn viAn

Xdy dgng d6i ngii cin bO, girio vi€n, nhdn vi€n dir v0 s6 luong; ctr phdm chit
chinh tri, d4o dLlo tdt; c6 ning luc chuy6n m6n khri gi6i; c6 trirh dQ Tin hoc, ngor-i ngrl

co bin, co phong cich su phiun mdu mgc, dodn kCt. tam huyet, gnn bo vdi nhd trudng,

hop t6o, gi[p do nhau ctng ti6n bQ.

- Vd cq c6u, s5 lu<r,,ng: T6ng sd cin bo. gido r ien. nhcn r i.rn: 21. Trong d6: cin
b6 quan lj: 02; gi6o vien: 17; nh6n vidn: 02: co diy gido vidn chu5 i'n Lrdch d4y c6c m6n

Am nhac, M! thuflt, Th6 duc, Ti6ng Anh, Tin hgc.

- Vi trinh d6 ddo tao: Phdn diu dr-111 nim 202,1, ti lQ gi6o vi€n c6 trinh d6 Dai hqc

tii 90% tr& len, cliin nd[r 2026 d4t 100%.

- Vd nnng l1lc gidng dgy: Ti l0 girio vi0n d4y gi6i, giio vien chir nhiQm lop gi6i

o6p trudng c14t 60% hing nim; c5p thdnh phti, cip tinh dirt 100% s6 gido viOn du thi.

- Ve ddnh giiL chuin nghi nghiQp: 100% girio vien xOp loAi tir trlirc Khi trd lan,

trong d6, lo4i T6t khoing 40%.

- Va d6nh gid vi6n chric: Hing nim 100% crin b6, giio vi6n, nhdn r iin xip lori
Hoiur thi,nh nhiOm vu trd l€n.

23. VA co s0 vQt chdt

- Tham muu voi c6c cip llnh dgo:

- Trang bi phong rniir rirlr r.ri Io rniil dd lruc iinh ltoi I irt hgc. r,lrit lir \ iic llr r(
hiQn Chuong trinh Girio drlc ph6 th6ng 2018 trong nim hoc 2023-2024.

+ Xdy trrii nhd vi sinh, ddm bio pht ho. p vdi quy dinh hiQn hrinh.
' 86 sung sLra chira cdc h4ng rnqrc ndu co bir lhuong xd) ra.

+ tso sung lhe,n han Phe hoc srnh. ban ghe glao \ tcn \ a brng d(n.

- fham muu cit tra ca5 xanh npoii cong truong.,ddrn bao att to;n.
- St dung co hi6u qui ccr s0 vat chat, traDg thiet bi day hoc hi€n c6; thgc hiQn

t5t cdng tdc beo quAn, sria ohtia, mua s6m.ciLc trcrrg thiir bj. do dung day hQc.

- Duy tui, hoAD thien oric ti6u chuAn ThuviQn ti6n ti6n.
- X6y dung, sta chiia, ndng cip khu6n vien truing tco cinh quan su pham vdi

m6i trudng xanh, sqch, dep, an toin.

2.4. COng ldc lhi dtnl khen thu'ittg
- Hing nin, nhd trutng gifi' vlng cjc tiiu chuin r e Co quu \ ilrr hoa, hudng

hQc dqt chuin An toin vd an ninh tdt tu; tap th6 dqt danh hidu Tdp th6 lao d6ng Ti€n
tlcn.

- Cdc to chLrc chinlr tri. doin tlri: Chi br-r. Cong dodn. l-lorn rhanh nidn. D9i thidu

ni€n hiing nill d4t Hodn thanh t6t nhiem w trd len.

- Hing nim c6 tt 95% c6n b6, girio vi6n, nhan vi€n d;rt danh hiQu Lao dQng ti6n
ti6r trd len, trong d6 c6 t 5% dat danh hieu Chido si thi dua cip co so: hing nim c6 vi6n
chirc durrc nhin bing khen- giil khen cLia UBND trnh. thirnh phj.
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III. Nhi€m vu vi giii phip

1 Phit tri6n hoat ilQng girlo dqc

1.1. Phtit ti1n giio dnc
- Ting cudng c6ng tric tuy6n truydn, gi6o duc nhim nang cao nhan thtc, tr6ch

nhi6m cta cdn bQ, giio vi€n, nhdn vi€n nhir trudng v6 vai trd, \,i tri val su cen thi6t phai
d6i noi cin bdn vir toin diOn girio duc vd ddo tao, nhin phdt huy srlc manh tdng hgp
cur rin lhe srr lh n doi vui sLr nghi.:p phlt rriin nha Lruirnc.

- Hoan-thi0n quy ch6 ph6i hqp giiia chinh quyitn vd C6ng doin trong nhd truons.
Ttug cutrng ki6m tra cdc ho4t d6ng chuy€n m6n rrong nhd buong. Ddy manh hoat d6ng
ki6m dinh ch6t lumg girio duc, xiiy dung trudng chuin quOc gii. Diy manh irng dung
c6ng neh6 th6ng tiu trong quin ly, ning cao hi€u qui cluhn ly vd c6ng khai h6a, minh
h..rch hort ddnp giio drrc eu.r nhi rru.Jing.

- Ti6p tuc tr.i6n khai cic chuydn cl€ v6 d6i rndi phuong phiip t6 chtc cdc hoat
d6ng girio duc phrithuy phdm chdt, narg luc cho hoc sinh, kiem tra drinh giri nhirn khic
phuc nhtng han chd sdm tao ra dugc su chu5,.in hi6n cu thd vi ,:hrt luong giiio duc, hieu
qui ddo tao cta nhd trudng; NAng cao ehit JLrung cic huut dons khim phar, triii nghi6m,
thi nghiem, rlng dung c6ng nghC th6ng tin vio t6 chfc cic hoat d6ng gilio duc. Ti6p tuc
thtLc hi€n chutrlg trinh GD'[I vd chLrtrng trinh giio duc ph6 fi6ng 2018.

1.2. Diiu biio-chit lut2ng
l. ). l. C,it diiu Ai,:n dam bao char lrurng
- Ki6n todn co cdu tir chric, phin cong bo tricin bo. gjio vien, nhrin vi€n hop lj,

phiit huy ndng luc, s& trur)ng cira tirng crin b6, girio vi6n, nhin vi6n phir ho. p r oi y€u caLr.

- Hodn thi€n vi thuc hian ke hoach bdi du6lg. nling chuin ddi ne[ girio vi€n
giing day hdng ntun. f ing cuong cric hinh thLic b6i duOng thudng xuyer nhjnr cip nhrit
c6c ki€n thtc cho girio vi6n.

- Tirng buoc tham muu cdc c5p, huy d6ng cdc ngu6n luc hqp phip bd sung co
sd yat chdt, trang thi6t bi clay hoc dim bio y6u ciu theo Tlrdng i,r'rO l:lZOZOnf_
BGDDT quy dinh tieu chuin co sd vit chit truong mirn non, tiiLr hue, trrmg hoc co sri.
trung hoc ph6 th6ng vi lrudng phd th6ng c6 nhidu cip hoc. 86o qurur vi sr dung c6
hi6u quir co scr viit chat hien co. Thau rnuu vdi ciic cdp tinn aao aau tu U6 sung, crii tao
tu sta nhiing hang muc, c6ng trinh cdn thi6u. phdi hr.rp v6i Ban <liri di0n cha me hoc
sinh xAy dung cinh quan m6i trudng su pharn xanh, sach, dep.

- Ddy nanh thuc hien irng dung c6ng nghe th6ng tin trong c6ng rrlc quan li ve
dav hoc; rlng dgng rdng rii, khai thfc c6 hi€u qui cic phin mim cil duoc chul dn giro,
tip.huiu nhu: Chuong trinh co so dn li6u nginl girio duc; phin m6m quiin ly thu vidn,
thi€t bi. tii chinh, tdi sin, ... nhim phuc vu t6t cho c6ng tiic hoc tap cia ;i6o vi€n vd hoc
sinh, c6ng tdc qurin tri cta nhi trudng.

- Tioh cuc xay dung vd tin ki6m ngu6r luc ho.D phiip ting cudng c(/ so v+t chir,
lring thiil bi rlrr hoc ulru nlri Lruirrrg.

l. ).2. C,;t bii n plip qu jtt ly tt jnq coo il,ar ltr,,ne
- B6i dudng chuydn mdn nghidp vu cho girio vi€u bing nhiiu bi0n phdp: Tharr

gia hoc tap nAng cao trinh dQ ddo t4o, du cric lop tiip hu5[, b6i duong he, than gia sinh
hoat oum. Td chrlc tham quan hoc tap, du gid c6c don vi trudng banlrong, ngodi thinh
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ph6. T6 chric vd tham gia h6i thi gilio vi6n d1y gi6i cric c6p diy clt, chit lugng. Tich cr,rc

tham gia vi6t sing hi6n, tham gia cic hQi thao khoa hqc, chia s€ chuyen tr6n nghi€p vLr

\ or dung ngl)rgp.

- Di sau b6i dudng giao vien cdn h4n ch6 vd chuy€n m6n Phin diu 100% gi6o

viin xip loai Urd tro l;n- khong co giio r iin dat 1du ciu

- Thudng xuy€n thuc hiQl k6 hoqch ki'lm tra n6i b6 cua nhi trudng nhim ch6n

chinh kip th<ri thi6u s6t trong cic hoat dong gilo dqc di niLrrg cro hifu qui chim s6c

gido dgc hgc sinh.

- Quan tam xiy dpng moi lruong gido duc phdt lridn tr-rin diQn. ning cao chit

lLro. ng t6 chric c6c hoat dQng gi6o duc ngodi gid l6n 16p, cAc hoat ddng trdi nghi0m, hoat

dQng gi6o duc k! ning s6ng nhim phat tdan toin di6n cic phiirn chit chLi l etr vi ning
luc c6t l6i cho hqo sinh; ph6t huy tinh tinh cuc. chi clQng, sing tao cira hQc sinh.

- T6 chirc thuc hiQn th6ng hdnh dong vd sinh an loarl thuc phirr. an toAn giao

th6ng, phdng, chiing cric loli dich bQnh, Ur6ng dii ldy lan trong trudng hQc. dam b,ro vC

sinh m6i trudng, rldm biLo ngudn nudc s4ch trong trudng hoc.

- Hoc sinh dugc kh6rn suc kh6e clinh k!. Dam bao an toarn tuyet diii the ch6t vi
tinh thdn cho hgc sinh khi d trudng.

- lao rndi trLrrrnglirn\ieqningdorrg.thi dua lanlr trrrnh. di cro rinh thrin hgp

t6cvichiasevdi nhiing didu ki6n ldrn viec tot n tdi m6i cdn bo giio vi6n, nhdn vi€n

diu lu hAo. muon cJng hidn r r gin kir voi nha lruong.

1.2.3. Cdc hoar ding dan bao ch,ir lrong

- Xdy dung n6n n6p hoc t{p nghidm tic dong th;ri phit hu), tinh tich cuc, cllt
d6ng, sdng t4o cia hae sinh. Thuc hien tdt c6ng tic clhnh hgc sinh tieu hqc.

- Tich cgc d6i urrii phuong ph6p t6 chrlc c6c hoat dQng, diy manh rlng dqng

c6ng nghQ th6ng tin trong d4y hqc vd quan li.
- Ting cuong tinh hop tiic trong toin h6i ddng su pharn d6 ting hiiu qua d6i

[roi, g6p phin xtv duDg mdi trudng than thiQn, vdrr h6a hgp lric cta nhd trtttng

- Thuc hien cldnh gii crin bQ quin l:i, gitlo vi6n theo clui dinh rn6i.

- flu tien tong chi dao c6ng tac b6i dudng hgc sinh ning khi6u, phr,r d4o hqc

sinh kh6 khan vA hqc, hoc sinh khuy6t t{t hQc hod nh{p, gido duc dao dirc, rdn luyQn k!
ning s6ng, ki ning giao ti6p cho hgc sinl thdng qtLa v idc ddi mtii phu orrg ph6p quin lj
lop hpc blng cric bi6n phdp gi6o duc ki luat tich clrc vit cic hoat dQng gido duc ngo;ti

khria khic.

- T6 chric t6t cric holt dQng sinh holt ngoai khoa theo ki hoqch vir quy dinh cta
trudng, cta nginh. Tririn thai diln giio r ith thgc hiqn vicrc h-rng ghdp. tjch hqp c6c nQi

dung gi6o dgc k! ning s6ng, 16ng ghtlp nQi dung gi6o dgc An toin giao th6ng^ bao ve

m6i truong... dua nQi dung "FIoc tap vd lim thco tu tudng, dao cluc, phong c6ch H6 Chi

Minh" vdo cic hoat d6ng girio duc.

- Phiit hu), vai trd eta Ban dqi diQn cha mq hqc sinh, cha mq hqc sinh cric l6p trg
hO vat ch6t... g6p phin trong cdng t6c cham s6c, gi6o duo d4t hiQu qui cao.

1 .2.1. Hoat dQng ttt dinh gid kiirn tlinh chtit hrong gido d1rc
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COng tac tu drinl giri cta nhi rumg cdn thuc hi6n dAy di, dnng quy trinl ru
drinh gi6 theo Th6ng tu sti 17120 t 8/TT-BGDDT ve kj6[r dinh chit lugng, c6ng nhin dat
chuin qu6c gia vdi trudng ti6u hoc. Thu thap ddy clir chc ngu6n th6ng tin ldm ninh
chirng cho timg ti0u chi vi c6 mi htia diy dt. Thuc hien kO lroach ciri ti6n ch6t lucng,
hoi'in thi€n cic ti6u chi, ti6u chuin theo cluy <ljnh, diur b6o cit didu kien ki6m dinh chSt
lunng girio duc.

2. Phdt tri6n tl6i ngii

- Ti6p tuc thuc hidl c6ng tric quy ho1ch, tham rrrlru cric cip quin li xey dun.s
c16i ng[ crin b6 quin lj vri girio vi0n du vd s6 lugng, hop lj ve co cdu, c6 chit luong c:ro,
bio rlArn dri c6c chuAn vd chinh tri vi chuyen m6n theo quy dinh cta BQ Gi6o duc var

Ddo tao.

- Xay dung mdi trudng su phqm truoc het Ja riy dung ddi ngi crln b6 girio vi€n,
khung cinh nhd trudng vd nd n6p hoc tip, sidr hoat. V5i ttay cO giAo kha)ng chi day
cho hoc sinh bing nltng hi,iu bi6t cira rninh mi cdn rtay hoc sinh bing ci cu6c ddi
minh. Nhd trLrirng ctin phOi hqp vili C6ng doin xdy dung tip rh6 gi6o vien thdnh tim
grrong dao d[c, tu hoc vd srling tao cho hoc sinh noi theo.

- T6 chfc b6i du0ng thudng xuy6n \,i lj luiin chjnh tri rj chul,in m6n nghidp
vg cho c6n b6 gi6o vi6n, nhdn vi6n. Tao didu kiSn thuin lcri cho girio vi6n hoc tdp vd
c1<5ng g6p 1t kii5n xdy dgng nhi trlrdng.

- Rd so6t_ lai trinh d6 chuycn m6n rghiep vu, ning 1uc su phan cta giiio vien.
Edng vi6n khuy6n khich, tao didu ki0n cho girio viCn c6 trinh d6 tliir tao chua dat chuin
tu hoc d6 ndng cao trinh c16 chuy6n m6n nghiep vu.

- BOi du0ng chuy€n m6n cho girio vi€n bang nhi€u hinl.r thLic: Du gid, thao
giing,.thuc tap, hdi thi girio vi€n day gidi, girio vi6n cht nhi6n gi6i, hoc h6i trudng ban,
trao d6i hoc tdp kinh nghiem... I,hit d6ng ciic phong tr,io thi dua clay ttit, hoc t6t c6 phlin
thudng khich 16 vd g6p y rtt liinh nghi.arn dri gido vi6n khic phuc nhiLng torr riri \ ij phit
hny thinh tich dat duoc.

- Thudng xuy€n bdi dudng luc luong orin b6 ki! c6n yd luc luong cdt cdrl ctc
nhd tru&1g thdng qua thuc ti6r c6ng tic vi rham gia c6c l6p dio tao, b6i dudng do cip
trCr t6 chtc.

- Thuc hien quy ch6 ddn cht trong nhd trudng, c6ng bnng trong phe binh, thi
dua khcn thu&ng,-gidi cluyet nhi.ng vudng mic trong n6i b6 c6n b6, girio vi6n, nhdn vi6n
tren co s0 binh cling. Gidi quytit kip tt di vi,ia1, dt cric chti d6 chi;h srch cho a6n b6,
girio vi6n, t4o tli6u kiQn cho crin b6, girio vien yen tam c6ng t6c.

- Xiy drrng hiu kh;ng ktri ljrn viic ddng rhuin. lh.lr Irut !cj rro gLrong miu
trong lanh dao, 1ao kh5i doan ket nhdt tri ciing nhau hodn th:\nh rOitroi ntriiin vricie ra.

- Phrit huy vai trd cd nhen. ludn guong miu di rliu trong moi c6ng vi6c. Tiinu
bu,ic hoi tlridrr ban.rhdn. dip Lrng 1du ciu rhoi tlai cong nghidp hoc. hiin dri hua d;i
nudc vd hQi nhdp qu6c t6.

3, Co sdr:,il chitl trung thitll bi tlal hoc

. Huy dQng cric ngu6n luc ngdl1 srich vd ngoiii ngAn sich xdy ci ur]g co so viit
chdt, trang thi6t bi. d6 dirng day hoc theo huOng chJn hOa] hiEn a;,i nOa, alrt It uin qu5"
gia.
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- Brio quin vd sii dung c6 hi6u qui co sd v6t ch6t vir c6c trang thiet bi, dd diing
day hoc d6 phuc vq cho hoat ddng chim s6c girio duc vd cic hoat d6ng gi6o duc khric.

- Luu trf cdc h6 sry, s6 sich vd ccr sfr vdt chdt dAy dri vi khoa hoc.
4. Thrlc hiQn hi6u quri chinh sich giio dqc, huy dQng c:ic ngu6n lgc tii

chinh, xA h6i h6a giio duc
- XAy dung nhd trudng vin hoa, thuc hi6n t6t quy chCdin chu, c1u1 chichi

ti€u ndi b6 trong nhd trudng. Chdm lo ddi s6ng v chit vd tinh thAn cho can b6, girio
r ien. nhin viin. I hLrc hiin dring cac ch6 ,lo ddi voi nha gido r a hoc sinh.

- Sir dung cohi€u qui ngudn luc tii chinl duoc cap tLrlgin sdeh nhd nudc, uu
tien cho ciic hoat al6ng day vi hoc.

- Huy d6ng dLLoc c6c ngu6n lgc cria xi hdi, t6 chuc, cd nhlin tham gia vdo vi6c
c6c hoat d6ng khuyon hoc, khuydn tii vd ring cudng co so v{t chit, trang thi6r bi da)
hoc nhirn phrit tridn hoat d6ng gi6o duo cta nhd rrudng.

- T4o qui khen thuong d6 d6ng vien khen thu0ng cho giiio vion vi hoc sinh dat
thdnh tich, tii-lt kiem kirh phi trich lip qu! 6n dinh ung rhu nhdp oho giio viin hiug
Dim.

- Thgc hi€n d[rng tl]eo nguy6n tic trii chinh. Thudng xuy€n ki€m tra vi6c thuc
hiQn thu chi ciic ngu6n; c6ng khai tdi chinh <ling quy dinh vdo c6c ki II6i nghi crin b6
vi€n chric, s0 k6t, t6ng k6t nim hoc.

5. HQ thilng thdng tin
Tri€n khai r6ng rdi vi6c ring dung c6ng nghd th6ng tin trong c6ng tdc qurin l1i,

tai clrinh. thu riirr. thiir bi. cir so \il cl,il. conC t;c llri Jur khen Lhujng... gop plrirr
ning cao chdt luong quin ly vd day, hoc. Ddng vi6n crin b6, girio vien, nhan vien tu hoc,
tu rdn hoac theo hec c6c lop bdi dudng dd st dung rhanh thao cdc kj ning tng dung
cdng ngho thdng tin phuc vu cho c6ng tdc quAn 1! vd day hoc. Khai thric tri€t dti c6ng
th6ng tin di6n tft cria trudng vi cdc trang di6n tu. brio mang khrc dd khai thic th6ng tin
bO ich. St dung c6 hieu qui hd so cli€n tiL tai h6 th5ng Vnedu; rri€n khai dai trd vioc su
dung, quan 11, ph€ duy€t gido iin cria gido vi€n.

6. Quan hG v6i cQng tldng

. - Tdng cudng cdng tac tham muu, tranh tht su quan 1lim cta c;p iy, chinh
quyCn, cric co quan ban nginh, ciic dodn th6 xI h6i vd nh6n clin crira dia pl.urirng. Cin
k5t su phrit tridn cua nhd trLrdng vdi sLr phrit tri€n cta cQng ci6ng, tao duoc tlnh tuong
tic cao. ttng budc niing cao c6ng d6ng trrich nhi€Dr giiia nhd trurltg, gia dinh vti xi h6i,
g6p phdn thuc hi€n thing lcri k6 hoach gido duc hdng nim.

, Xdy dung mOi quan hd virng ehic giia nha trucrng voi gia dinh hoc sinh, gi[a
giiio vi€n vdi cha lne hoc sinh.

- T6 chuc cho girio viCn vd hoc sinh tham gia tdt c6c hoat d6ng ngoAi kh6a, cric
su ki6n, cdc hoat d6ng cria c6ng ddng vi cta ngiinh.

- Xdy dung thuorg hi6u vd su tin nhi6n cta x6 h6i d6i vdi nhi truong. Xdc l6p
tin nhi€m thuong hieu d6i vdi timg cir b6, gido vi€n, nhdn vi€n. O6y mant rul'en r.u1in,
phrit huy truyAn th6ng nhd trutmg, n0u cao tinh than tr6ch nhie. 

"io,.,r6i 
tt ont, riln aOi

v6i clu6 trinh xay dung thrrcrng hi€u cta nhd trudng.
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7. Linh tlao vi qu6n lf
- ThUc hiQn d6i mdi c6ng t6c quan Ii dip rlng ydu cdu mdi. Kh6ng ngtng ndng

cao ndng luc tu duy linh dao vd quain li.
- Quin lj, bing k5 hoach. bing ki6n tra ndi b6 vi bing thi clua. To chtc rhuc

hien vd phAt huy hieu qua c6ng tAc lLr d6nh gii theo quy dinh. Ph6t huy liuh thiin dil
chir; thuc hi€n c6ng khai, rninh bach mQi hoat d6ng. Xdy dUng mdi truong ldm viOc
chuyen nghi6p, khoa hoc, hop tric, dd cao tinh 1u girio, tinh ki luat.

- Qunn ly ldy hiQu qua ldm muc tidu lheo tinh thin gon nhe, til) trung, dung quy
djnh. Gi6m h6i hop mang tinh ch6t th6ng tilr, ting cudng rrao d6i th6rg tin vi bAo c6o
qua hQp thu c6ng vu.

PHAN 3
LQ TRiNH THTI. C HIEN

1. Giai tlo4n 1(nim hoc 2023-2024)

t.l. Nhim chiiu ttrQc pltit tti? hogt dittg giio dlc
- Quy rno phit rlien giio tluc: J0 lop. Sj hoc sinh: JIU hoc sirrh.
- Huy i]Qng 100% rrd 6 tu6i tren dia han tuydn sinh cria rruong vdo lop l; ci6m

bao duy tri si.sd da1 100%.
- Chat luong girio duc:
+ Ti 16 hoc sinh ho?rn thdnh chuong trinh ldp hoc dat 99% tro len.
r Ti li h!,c.irrh ho.rn thnnlr chuong lrinh liiu lloc J.rl 100n0.
+ Thalr gia dil clt, c6 hi6u quir cic phong trdo, hdi thi, giao luu... cLia hoc siirh

vir giio vi6n, do ciic cdp t6 chirc.
- T6 chric day Tin hoc cho hoc sinh lcrp 3,4 \i Tin hoc de in doi vOi tE S.
- Tdng cudng c6ng tic bdi dudrg hoc sinh c6 ning luc t6t, phu d4o hQc sinh

chua hodn thdnh vd thuc hi6n t6t viec day hda nh6p cho hoc sinh khuydt trit nhim ning
cao chat luon-g,day hoc,,tAr'lg ti le hoc sinh dat girii lrong cac phong trio, hui thi cdc cip.LZ Nhdn, chi?tt lu.qc ?h{i/ tuiAn d1i ngrt

- Xdy dung k€ hoaoh than muu cdp trdn tuyiin durg 0l girio vi6n Tin hoc, b6
nhi6m 01 vi€n chric quln ly li Ph6 Hi6u trudng ( Didu chuy6n theo quy dinh).

- Ed cri cric girio vi€n thu6c di6n quy hoach c6n b6 quin li tham gia lop b;i
duong cdn b6 quen ly, hoc lop trung cdp chinh tri. BOi dudng d6i ngiL t6 trudng.

- DQng vi€n cric giiio vien c6 tdnh dO Cao ding, Trung c6p than gia hoc tdp
ndng cao trinh c16 chu1,6n m6n, <iim bio den ncm 2025. 1000 o giio I iin c6 rrinh d6 Dai
hgc.

- Tiep tuc.bdi dueng chuyen dd D6i mOi sinh hoat chuyen m6n theo nghien criu
bdi hoc, chuy€n dd day hda nhip cho hoc sinh khuyet tdt.

13 Nh6m chi6n trrgx phAt fiin ngu6fi ty.c tiii chhh, co sd vAt chit kj fiu|t
- Tham muu UBND thdnh ph6 rlAu tu phdng rrr6y tinh oho hoc sinh hoc Tin hoc

theo chuoog trinh Gido duc ph6 th6ng 2018; xdy dgng nhd v6 sinh dat chuin cho hoo
sinh.

- Tiiip tuc thuc hien vd sinh trLrong lr,p, b6 sung cinh qucn su pham, xAy dung
g6c thu vier, phdt tri6n vin h6a doc trong nhd tuong tir c6c ngu6n lrc tu nguyen cua
crin b6, girio vi€n, nhdn vi€n vd cha ure hoc sinh.
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- Huy dQng ngudn luc xi hQi hori diu tu diiu hod, rim rnir r, loa ddi phgc vr,r

cho hoc sinh.

- Ti6p t l,lc chu k! dll1h gid ngodi cdng nhQn Ki6rn rllnh chdt luqng dat cap d0 3

vi Chuin qu5c gia mrlc d6 2.

2. Ciri doln 2 (lii nim 2024 tl6n 2025.1

- Tt, chuc cdc hoqt dQng giio duc vi day hoc theo dring muc ti€u, ti€n d0 kd
ho4ch chi6n luqc di xAy dgng.

- Tham muu r<ri cic cip d.l n6ng cdp, tu sl.ia c6ng, tudng bao. c6c phdng hoc,

khu vQ sinh gido vi6r1. sin trudng.
- Tich cuc 1im kidm nguor tai trg, huy dong xi hQi h6a <1€ hoin thi+n cai tao, b6

sung cdnh quan m6i trudng su pham.

- De xudr tu1 6n duDg cdn b!,. girio vien dam beo dt thco s6 lutrng quy dinh.

- -l idp tuc boi du,lng giio \iin Jar chuin trinh J,l rl",' rrro: rip hu,.rr cho g.io
r iirr r i chul in rnorr ctng nlrLr \,i chLronp trinh giio drrc plro rhurp nirn 20ll{. friin lllJi
chtrong trinh gido dui llrj thurrg nrirn 2018 (hco lo lr;nlr qul dinll.

- Tren di1 la mer s6 nqi dung dieu chinh. b.r sung Ki hocch Chien luoc phir
tri6n nhd trudng giai doar 2021-2025 crla TrLrrrng Tidu hoc t'huong Ncm C. Trudng
Tiiu hoc Phucrrrg Narn C se cu rhd hoc nl tne rnUc tieu Ke horch chiin luoc phdt rriirr
nhi trudng thinh nhiurg kii ho4ch cu thi (ho ttng nun hoc plru hr.rp \ qi tinh hinh thuc
te circ nhi trrong, cul dia phuong vir y6u ceu phrit tien oua nginh gi6o duc, quy6t tiirl
lhu( hi.ln Ihing loi muc lieu Ke hoach chien luoc phiit triin rrLrirng Tiiu hoc PhLrong

Naur C giai do4n 2021-2025.
Noi nhQn:
- Phdng CD&ET (b/c);
- UBND x5, phudng (b/c);
- ( "c 16 CM. do;r r l,i Ihi rnrorg (l lU:

Luu VT;

Hoing Thi Phucrng Lan

TRIIONG
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lRUONG
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