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TRUONG TH PHUONG NAM C Poc lap - Tw do - Hanh phuc
$6:172 [TB-THPNC Udng Bi, ngay 03 thang 6 nam 2023
THONG BAO

KET LUAN HQP HQI PONG THANG 5/ 2023

Ngay 30/5/2023, Truong Tiéu hoc Phuong Nam C t6 chirc Hop hoi dong nha
truong (gdm: Hiéu truong, Pho hi€u truong, Chu tich cong doan, cung toan thé
CBGVNV nha truong 17/21, Vang 04 (Bc Ly, Hué - Ts; Pc Hoa 6m; Pc Dung Kt
di tap huan) nham danh gia két qua thuc hién cong tic thang 5/2023, dong thoi
trién khai cac nhiém vu trong tam thang 6,7/2023. Sau khi nghe cac y kién thao
luan, dong chi Hiu trudng két luan nhu sau:

I. KET QUA THUC HIEN CONG TAC THANG 5
1. Nén nép
- On dinh, duy tri si s6 hoc sinh. Duy tri tot cac nén nép da xdy dung.
- Thuong xuyén nhic nhd HS y thirc thue hién ndi quy trudng, 16p, bao vé ciy
xanh, gilr gin v¢€ sinh chung, thuc hién nghi€ém tic cac viéc can lam dé phong dich
bénh.
- CB, GV, NV tiép tuc thuc hién nghiém tic ky luat, ky cuong, dao duc cong vu,
thuc hién t6t chu dé 2023,...
- Yéu ciu GV tiép tuc quan tam, than thién véi hoe sinh. Khong ¢6 hién tugng lang
ma xtc pham hoc sinh. Van su dung su dung dién thoai khi 1én 16p vao vi€c riéng.
Gido vién con tap trung dn udng anh huong den gid gidc ra vao 16p, gay phan cam
v6i hoc sinh, phu huynh. (HS di lay nudc udng ¢ phong GV; HS vao 16p rdi, cac
cd van an udng.); doi luc con lo 1a viéc quan hoc sinh.
2. Chuyén mon
- Tap trung duy tri tot si s6, nén nép day hoc, tiép tuc cap nhat si s6 thuong xuyén
theo ngay.
- Hudng dan HS tham gia du thi cudc thi Sang tao thanh thiéu nién nhi déng thanh
phé Uobng Bi nam 2023 1a chua co nguén, chua linh hoat chu dong boi dudng hoc
sinh.
- Tham gia Ngay hoi Tiéng Anh va dat giai Nhi cap thanh phd. Tuyén duong tinh
than sang tao cua d/c Thém, trach nhiém cua d/c Thanh va su hd trg nhiét tinh cta
cac d/c gido vién trong truong, sy vao cudc cua BGH va d/c Ngoan GVT Anh.
- Nghiém ttc thuc hién chuong trinh, thoi khoa biéu. Ra soat, dam bao day bu du,
hoan thanh chuong trinh, 6n tap, phu dao lai kién thire cho HS, tuyét ddi khong dé
con bai nao chua day, cat xén, don ghép chuong trinh. Pc nao chua hoan thanh
mon nao, bai nao d/c d6 hoan toan chiu trach nhiém trudce nha truong va lanh dao
cap trén. Hoan thanh chuong trinh HKII vao ngay 24/5/2023, bo sung cac klen
thirc, ki nang can bdi dudng trong ngay 25-26/5/2023 va trong cac tuan 33, tuan
34, tudn 35,

- Tiép tuc thyuc hién hoan thanh cac ndi dung theo dé an ngoai gid chinh khoa. T6
chtrc danh gia chat lugng day hoc cac dé 4n, bao cdo két qua theo quy dinh.
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- Thyc hi¢n xong viéc ra soat, diéu chinh Thu muc "Lya chon SGK" trén Drive cla
truong; Hoan thién bo sung lai toan bo HO so lua chon SGK Ctr GDPT 2018 cua
cac 16p 1,2,3 da trién khai trong 3 nam hoc vua qua, chuan bi t6 chac lya chon
chinh thirc bd SGK 16p 4 khi c¢6 Quyét dinh phé duyét cia HDND tinh.
- T chirc chuyén dé cép t theo ké hoach da XD tir dau nim hoc.
- Chi dao thyc hién giang day hoan thanh KHGD moén hoc, nhap két qua DG trén
phﬁn mém Smas, xét hoan thanh Ctr 16p hoc, hoan thanh Ctr cép Tiéu hoc; lap
DSHS d& nghi khen thuéng dam bao diing quy dinh.

+ Bao cao, cap nhat dir liéu trén SMAS: Dc Hai chi dao GV va Ban quan tri mang
thuc hién cap nhat day du, dung t1en d6, tong hop bao cdo chung toan truong);
Luwu y: Cac mon hoc theo De an gom T.A 16p 1,2 va Tin hoc 16p 4,5 khong phai
danh gi4 trén Smas nhung van tong hop két qua diém thi dinh ky cudi nim vao
Biéu bao céo chung theo khéi 16p caa td6 CM nha truong.

+ Hoan thanh in 4n hoc ba HS tir smas va duyét hoc ba dﬁy du.

+ Bao cdo tong két cong tic GDTC, thé thao va y té truong hoc; cong tac gido
duc chinh tri, hoc sinh.

- Tham gia Hoi nghi tuyén truyén vé cong tic dam bao An toan thuc pham nim

2023 theo dia ban phuong dung thanh phan va thoi gian.

- Tién hanh nghiém thu chat luong HS cac 16p trong truong
- GV, HT, PHT ty danh gia theo Chuén theo Mau s6 01-GVPT, nhap tu danh gia
theo chuan, dua ddy di minh chimg 1én TEMIS. Sang thang 6 d/c Hai Linh tiép
nhan, don dbc nhic nhé Gv, to danh gia thuc hién theo quy dinh.
- Nha trudng t6 chie danh gid 10p lwa chon 6 16p Xuét sac va 4 16p Tién tién.
- Thuc hién danh gia vién chirc theo ding quy dinh. Pc Hoa giri scan vé mail dé
scan 1én theo quy dinh ciia PGD. T6 chitc danh gia thi dua theo diing cac quy dinh
hién hanh, hoan thién hd so vién chirc, hd so thi dua ndp vé PGD va nhdp truc
tuyén trén driver. Thu ky luu cic bién ban hop t6, hop truong va cac hd so lién
quan. Chuyén hét ban mém vé d/c Hiéu truong.

- Bao céo thang 5 va scan PCCC con dé PGD nhic nhd may lan, bao cao thuc
hién nhiém vy bén chuyén mon chd d/c Thay PGD yc con chdm chap. Can nghiém
tuc rat kinh nghiém, tranh 1ap lai.

- Hoan thién va ndp bao cao QPAN, Béo céo cong tac HSSV.

- X4y dung ké hoach bién ché su dung giao vién nam hoc 2023-2024 dya trén
nang luc chuyén mén nghiép vu chuyén cho céc to.

- T6 chtc hop ban dai dién cha me hoc sinh. Hop phu huynh céc 16p ngay
21.5.2023.

- To chure tiép tuc hoan thién minh ching kiém dinh.

- XD ké hoach tong ket t6 chirc tong két ndm hoc thanh cong, gon nhe. Luu y viée
quan hoc sinh, viéc ngodi dy, viéc sap qua va vigc dong dau nhat 1a trong hoc ba,
gidy khen phai chinh chu, viéc don doc khach moi. Nhan qua ky niém nha truong
ctia khbi 5. Viéc ¢6 qua cho nha trudng sau khi ra truong ciia hoc sinh khéi 5 dang
ra 1a 1€ ty nhién cua hoc sinh, phu huynh tri an nha truong. Nhung su chua linh
hoat khéo 1€o, chua chi dong sang tao cia GVCN cua 2 16p 5 da anh hudng dén
nén nép c6 sin tir bao nim nay. Chua ké con gay mat doan két trong phu huynh va
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trong gido vién nha trudong. Gay thut lui chi sdng tao cua cac giao vién khac, gay
anh huong dén phong trao thi dua ctia nha trudong. Can nghiém tac rat kinh
nghiém. Co thé danh gid 1a cong tac chu nhi¢m chua thuc sy hiéu qua. Cac d/c
nhén xét va cung chung tay gop stc vi nha truong. Tranh thay khé thi bo, thiy
thiét vé minh thi ko 1am. Pay ko phai 1a hoc tdp va lam theo tim guong dao duc
Ho6 Chi Minh. GV phai 1a cau ndi gilta nha trudng va gia dinh. Phai 1am cho ho
hiéu hét y nghia cua viéc tang qua nha truong, théy duoc trach nhiém cua hoc sinh.
-31/5- 1/6: Nha truong tong két, hoc tap trai nghiém tai Tam Pao. Cong doan to
chtic chuyén di hiéu qua. Pc nao khong tham gia dugc, & nha van nghiém tlc chap
hanh theo 1énh diéu dong caa nha truong ( Néu co)

- Thyc hién nghiém tac cac quy dinh vé DTHT, da trién khai ki cam ket
khong t6 chirc va tham gia day thém trong heé 2023 ddi véi GV- d/c Bui Oanh trién
khai va theo doi, giam sat trong he.

3. Cong tac Pang; Cong doan; GD chinh tri tu twéng; BD d¢i ngii; Poan Dgi;
Hoat dong ngoai gio 1én 16p

Cong tac Dang:

- Thuc hién nghiém tiuc cac ndi dung sinh hoat chi bo. Tb chue sinh hoat 02 chuyén
dé theo hudng déan.

- Thuc hién nghiém tac viéc sinh hoat dang va dong dang phi ding quy dinh.

- Pon doan kiém tra, giam sat dang. Nghiém tic chap hanh nhtmg han ché cua
doan chi ra. Bc Hang mua thém quyén Nghi Quyét, bat dau viét tir ‘thang 6 nam
2023. B¢ nao viét chua dep, chua dung thi luyén ra ngoai bao gio viét dep thi viét
vao. Hoan thién cac yéu cau cua doan kiém tra. Nhat tri cir d/c Nha nghi Nghi
quyét tir thang 6. Pc Hang van ghi chép nghi quyét hop chi y.

- Hoan thién ho so 01 cudc ty kiém tra gidm sat ndp vao dau thang 6 (Ban Chi uy).
Céc d/c nghi hé, théng nhat hop trén zalo va tu giac thuc hién viéc ghi Chep vao sO
tay dang vién theo quy dinh. Néu c6 bat cir cude tridu tap nao, cac d/c déu tham gia
day du, so tay ca nhan ghi chép day du ké tir thang 01-2023. Ngay 31.7.2023 sé&
kiém tra so va s& 1a mot trong CAC tiéu chi danh gia thi dua thang 7.

4. Cong tac cong doan:

- Quan tam dong vién Poan vién Cong doan co6 ¥ thirc tu giac, tich cuc hoan thanh
nhiém vy, c6 tinh than xay dung doan két ndi bo.

- Xay dung khdi doan két trong cong doan, nha trudng, dong vién gitp d& nhau
trong cong tac,...

- Viéc phat ngdn, day nghién va vo tinh 1am dau long ngudi khac, ciing chi vi cau
no6i nao d6 dé ngudi khac nghi xau vé minh 1a khong nén. Tuyét ddi cdm chia sé
thong tin nhay cam noi bd trong truong, chia sé trén nhém hay trén trang mang xa
hoi,.

- Ban than cac d/c 1a thanh vién trong BCH Cong doan truong can néu cao tinh
guong mau trong trong viéc gitr gin mbi Poan két noi bd, ¢6 ND gi chua hiéu 18
can chu dong trao doi truc tiép 1 cach thang than trén tinh than XD, vi tap thé.

- Tuyén truyén doan vién cong doan tham gia cac loai ung hd do nganh phat dong.

- Duy tri xay dung quy tham quan trong thang.

- Tich cuc tham hoéi doan vién va ngudi than cua doan vién CP khi 6m dau.
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- Tham du Pai hoi Cong doan cap trén vao ngdy 5-6/5/2023 day du.

- b3 cham soc vuon hoa nhung chua thuong xuyén. Chua son tuong va v€ tranh
tuong khu bé nudce do thoi tiét tht thuong, hoan thanh trong thang 6/2023.

Cong tac GD chinh tri tu twéng, BD dji ngii

- Thuc hién gido duc phap luat cho CBGVNV va HS toan truong.

- Thyuc hién nghi€ém tic van hoa ung xir, dao dlrc nha gido, dao duc 161 séng cua
hoc sinh.

- Thue hién nghiém tac phong chéng bao luc hoc duong: khéng bao che, GVCN
chiu trach nhiém néu xay ra bao luc hoc duong cua 16p minh. Tang cuong quan
tam, gan gili tam 1y HS,... gido duc gidi tinh,...Thyuc hién nghiém tic phong chéng
xam hai tinh duc tré em,.

- Tich cuc tham gia céc cudc van ung ho cua nganh; trién khai cudc thi tim hiéu
“Quang Ninh 60 nim xdy dung va phat trién”. C4 nhan lam bai 100% va c6 bai co
chat luong ndp theo quy dinh. Nhap biéu béo céo theo quy dinh.

- Xay dung ké hoach BDTX nam hoc 2023-2024 d6i voi nha truong va ca nhan
dé phé duyét theo quy dinh va nop vé PGD trong ngay 30.5.

Doan Doi; Hoat dong ngoai gio 1én 16p

- Tuyén truyén chao mimg ky niém 133 nim ngay sinh Chu tich H6 Chi Minh
(19/5/1890 -19/5/2023), 82 nam ngay thanh lap Po6i TNTP Ho6 Chi Minh
(15/5/1941- 15/5/2023) qua cong dién tir, cac gio sinh hoat dudi co.

- Trién khai cac chii diém sinh hoat dué6i co thang 5. Tang cuong ren né nép tham
gia hoat dong tap the HS néi chuyén di lai nhiéu,... Tang cudng cong tac truyén
thong, canh bao vé 4m muu, thi doan cua toi pham, t¢ nan xa hdi xam nhap vao
trudong hoc; nguy co tdéi pham tan cong khi dé lot, 16 thong tin ca nhan; thu doan du
dd, 16i kéo hoc sinh sir dung cac san pham ddc hai, chat giy nghién dé gido vién,
hoc sinh va gia dinh hoc sinh dé cao canh giac va tich cuc phat hién, t6 giac toi
pham. Chu dong phdi hop, trao doi thong tin v&i cac co quan chirc nang, t6 chic
doan thé tai dia phuong va gia dinh hoc sinh nham ting cudng quan 1y, theo doi,
gidm sat viéc hoc tap, sinh hoat, vui choi ctia hoc sinh tai gia dinh, nha trudong, khu
vuc xung quanh trudng hoc va cong dong nham phat hién, ngan chan kip thoi cac
vu viéc hoc sinh sir dung thudc 14 dién tir, chat gay nghién, hoc sinh danh nhau
hodc vui choi mat an toan dan dén tai nan thuong tich, dudi nudc, dién giat.

- P/c TPT ting cudng thuong xuyén quan sat, theo ddi, 1én loa nhic nhé kip thoi
viéc thuc hién cac bién phap phong dich, cac quy dinh cua nha truong dé dam bao
an toan cho HS.

- TPT tang cuong phat thanh méng non dau gid va cubi gio hang ngay, trudc khi
tan hoc: GV danh thoi gian tuyén truyen quan tri¢t giao duc ky nang song, k§ nang
phong tranh bao lyc va xam hai, bat coc tré em, dam bao ATGT, phong chong tai
nan thuong tich, phong chéng dudi nuée, phong chéng dich bénh covid 19 cho hoc
sinh.

Khuyén khich HS tham gia cac 1op day boi do nganh TDTT, doanh nghiép t6 chic.
Quan triét HS khong ty di tam ao hd, song sudi, kénh rach khi khong c6 nguoi lon
di cung. Cac hd cong trinh, cac khu vuc nguy hiém phai tranh xa. Di thuyén, do,
pha phai mdc 4o phao ctru hg...
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- Tham gia Pai hoi Chau ngoan Bac Ho cap thanh phd.

- Phat dong quyén gop sach cho thu vién, ké hoach nho dot 2: 258 kg gidy va bia;
66kg vo lon ( Dc B oanh,)

- T6 chitc hoan thanh viéc ki cam két phong chong dudi nude hé 2023 cho HS;

- Thuc hién phat thanh Mang non vé phong chéng dich bénh Covid 19, phong
chong dudi nudc, t01 pham trong tat ca cac gio ra choi, dau gio sang mdi budi hoc.

- T6 chtrc tong két nam hoc va ban giao HS vé nghi hé tai dia phuong vao ngay
30/5/2023.

- Bao céo Ngay sach va van hod doc nam 2023 vé PGD trudc ngay 30/5/2023:

- Bao c4o phong chdng budn ban ngudi vé PGD trude ngay 06/6/2023: DB/Oanh

- Bao céo cong tac ANTT vé PGD trudc ngay 03/6/2023: B Oanh

4. Cong tac y té - ban tru

4.1. Cong tacy té:

- Phéi hop vOi tram y té phuong tang cuong dam bao phong chong covid 19. Tlep
tuc tuyén truyén phong chong dich bénh covid-19, thuc hién tét 2K, phong chéng
dich bénh, dich cam gia cam, phong chong bénh dai. Thuc hién test dong loat cho
toan bo GV,HS vao ngay déu tién dén truong sau nghi 1& va phat hién 8 hs mac
covid. Thyc hién theo chi dao ciia Ban Chi dao phuong va hudng dan ctia Tram y
té. Dic biét deo khau trang toan thoi gian ¢ trudng.

- Ludn dam bao céc diéu kién dam bao an toan vé sinh cho hoc sinh khi t6i truong:
day du xa phong, nudc ria tay sat khuan, thudng xuyén tuyén truyén, hudng dan
HS, PHHS cach vé sinh phong bénh va thudng xuyén tong vé sinh trudng 16p hang
ngay sang, chiéu.

Bio céo tong két cong tac Y té vé PGD va Tram Y té phuong theo quy dinh. Phéi
hop véi gido vién chu nhiém trong cong tac ra soat va 1ap danh sach hoc sinh chua
tiém miii 1,2 véc xin covid-19. Tiép doan kiém tra y té dat két qua tot.

- B4o c4o thang hanh dong vé sinh ATTP nam 2023 vé PGD. Hoan thién Ho so dé
nghi cong nhan Truong hoc phong chéng TNTT, trudng hoc dam bao an toan
ANTT, nop PGD. D¢ B Oanh.

4.2. Cong tac ban tra:

- Thyc hién dam bao vé sinh ATTP, dam bao vé sinh méi trudng, dam bao chét
luong bira dn ban tri cho hoc sinh. Thuong xuyén kiém tra vé sinh, nhac nhd kip
thoi.

5. Cong tac to chirc; KTNB; Co sé vat chat; Tai chinh; Cong khai

Cong tac td chirc: Tong s6 CBGVNV 14 21 d/c

Cong tac KTNB: Kiém tra theo ké hoach va diéu chinh ké hoach. KT va hoan
thién ho so kiém tra. Thu kY danh mot budi dé ra soat, dong goi cac loai hd so day
du cung cap cho nhém minh ching.

Cong tac CSVC:

- Tiép tuc chi dao str dung hiéu qua CSVC, tai san, khong dé xay ra lang phi. Sira
chita, thay d6 ctia may bom nuéc udng, voi nude, bong dién cho hoc sinh

- Kiém ké tai san, ban giao cho bao v¢, tit toan bod cac cau dao dién, ca cau dao
diéu hoa, niém phong toan b cac phong hoc, phong chirc nang trudc khi nghi hé:
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Xay dung ké hoach kiém tra, bao dudng, stra chita di¢n nudc,... trong thoi gian
nghi hé. Khi hongrcos gidy bdo hong. Quét nha, éc, vit, do ding roi

Cobng tac tai chinh:

- Chi dao bd phan ké toan thuc hién nghiém tic, ding quy dinh cta B Tai chinh,
cac quy dinh cia phap luat vé st dung ngan sach duoc cap.

- Thuc hién cac khoan thu trong thang 5/2023 thu va ndp khong dung tién mait
trong thang 5 dam bdo theo quy dinh.

- Thuc hién dang ky sgk theo quy dinh.

- Ngay 18/5/2023: Pc Ké todn bao cao quyét toan tat ca cac khoan thu thoa thuan
cho HT dé hop PHHS hop gio vién.

- bam bao chi tra dﬁy du ché do, chinh sach cho GVNV, HS theo quy dinh. Thanh
toan kinh phi hd trg chi phi hoc tap ctia HS trong HKII.

- Cho hoc sinh dang ky nhu cau hoc ban tra, KNS, Tin hoc 16p 5, Tiéng Anh tu
chon 16p 1,2. Cho HS dang ky tu nguyén. GVCN tong hop sb luong bao cdo. Pau
nam c6 diéu chinh, bo sung, thang 9 chuan thi méi phat don, dang ky va danh sach
chuan, yéu cau kiém tra, ghi day du thong tin trong don ctia PHHS.

Cong tac cong khai:

- Thyc hién cong khai theo quy dinh tai TT 36 cua BGD va TT 61 cua BTC,
WebSIte Hoan thanh cac biéu mau cong khai cubi nam theo TT 36 , va ding tai
trén cong TTDT cua don vi.

6. Cong tac thi dua — tong hop — truyén thong

- Hoan thién ho so thi dua, bao cao va nop theo quy dinh.

- Tiép tuc quan tdm cong tac truyen thong: Lap bang biéu theo ddi viec CBGVNV
like, chia s¢, binh luén kip thoi vé tin bai cua trudong dé day manh tuong tac, lam
t6t cong tac truyén thong dén véi nhan dan, cac bac PHHS co6 danh gia viéc tuong
tac trong thi dua; d/c phu trach thuong xuyén vao facebook truong kip thoi tiép
nhdn, tra loi, gidi ddp cdc binh ludn, cdc ¥ kién twong tac trén facebook truong.

- Viéc dua toan bo cac hinh anh dep vé tit ca cac HD cua truong gmail 1én d6 dé
luu trir. Vi giri zalo mot thoi gian s& mat anh, luu may tinh ning may va may hong
1a mat hét anh. Viéc dua bai trén Website va bang cong khai di day du.

7. Cong tac thw vién-thiét bi; hanh chinh:

- GV thuc hién nghiém tuc viéc lap phiéu muon tra do dung, thyc hién muon trd va
st dung d6 dung theo quy dinh; tiép tuc st dung c6 hiéu qua phong hoc trai
nghiém va phong hoc NN.

- Hoan thién hd so cong nhan thu vién tién tién nam hoc 2022-2023 theo quy dinh
nop vé Phong GD&PT.

- GV hoan tra toan bd cac TBDH, sach bdo da mugn trong nam; B/c Hai phu trach
CSVC chi dao d/c B Hung phu trach thiét bi, thu vién kiém ké, ddnh gia toan bo
sach bao trong thu vién va TBDH trong kho thiét bi déng thoi dé xuit mua sim bd
sung ndm hoc 2023-2024.

- Phat hanh SGK cho HS sau khi tiép nhan du sach tir don vi cung tmg; trién khai
dang ki SGK 16p 4.
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- Thuc hién dung cac quy dinh vé cong tac van thu, ndi vu va hanh chinh truong
hoc.
- Trang bi truyén doc, sach chu dé, sach gido khoa, sach tham khao, thiét bi cho
nha trudng. Dé nghi cac t6 chuyén mon nghién ctru, dé xuat nguyén vong mudn
trang bi thém sach, truyén, tai liéu, thiét bi d6 dung gi, dé xuat bang van ban dé nha
truong c6 ké hoach trang bi cho nim hoc méi trong diéu kién c6 thé.
- P/c Hai chi dao xay dung ké hoach phat dong ung ho SGK, STK, sach Bac HO,
sach KNS, truyén cho Thu vién nha truong, d/c B Hung tiép nhan lru gitr thuc
hién xong trudc ngay 30/5/2023. Bé nghi GVCN céc 16p quan tam trién khai, thuc
hién.
8. Cbng tac khac

- CNTT: Cap nhat déy du tin bai trén cong TTDT va Fb cta don vi.

- Phan c6ng CBGV phdi hop v0i khu dan cu quan 1i HS trong he: TPT
- Tang cudng cong tac tuyén truyén vé ATGT, phong chéng dudi nudc  vé sinh
ATTP, vé sinh mdi truong, phong chong dich bénh theo mua, ma tuy....

- Chu ddng cac bién phap phong chay - chita chiy, dam bao co s vat chat, an
ninh trat tu trudng hoc.

- Can b9, gido vién, nhan vién va cac doan thé tiép tuc thuc hién nghi€ém thc
QCDC gin voi Nghi quyet Trung wong 4 khoa XII v¢€ tang cuong xay dung, chinh
d6n bang, ngan chan day Iui su suy thoai vé tu tudng chinh tri, dao dic, 16i séng,
nhimng biéu hién “ti dién bién” “tur chuyén hoa” trong noi bo.
- Thyc hién nghiém tic nghi quyét XIII ciia Pang vé xay dung, chinh don bang, hé
théng chinh tri, grong mau ty ren, tu soi, ty sura. Phdi hop cung Cong doan tiép tuc
thuc hién tot cong tac theo doi, gidm sat viéc thuc hi€n nhiém vu ndm hoc trong
nha truong.
- Thuc hién nghiém tic cac ndi dung tuyén truyén, cam két vé ATGT, vé sinh
ATTP, PCCC, dam bao an ninh trat tu truong hoc, phong chong bao luc hoc
duong, phong chong xam hai va bat coc tré em, phong chong dudi nudc,.

- Tich cuc hoc tap va lam theo tu tuong, dao dirc, phong cach Ho6 Ch1 Minh.
- Tiép tuc tuyén truyén cac ngay ky niém, ngay truyén thong ciia cac nganh, dia
phuong trong thang 5/2023:
- Tiép tuc tang cuong gido duc Iy tuong cach mang, dao duc, 16i sbng vin hoa cho
thanh thiéu nién trong nha truong.

- Tuyén truyén “Xay dung nhan cach nguodi Quang Ninh bat dau tir gido duc dao
durc, 16i sdng trong gia dinh”, phong chdng bao lyc gia dinh, tuyén truyén phong
chéng t01 pham, t¢ nan xa hoi.

- Luu ¥ khong di theo céc ta dao ton gido. Str dung céc trang mang x4 hoi can tinh
tdo, than trong, khong phat ngon, binh luan, chia sé bura bai. Khong tham gia tin
dung den.

T6 chirc kiém diém, danh gia, rat kinh nghiém cho CBGVNV nha trudng trong
viéc hoc tap tu tudng, dao dirc va phong cach ciia H6 Chi Minh theo Chi thi s6: 05-
CT/TW, ngay 15/5/2016 caa B Chinh tri; Nghi quyét hoi nghi lan tht 4 BCH
Trung wong Dang khoa XI|.

II. KE HOACH THU'C HIEN CONG TAC THANG 6,7/2023
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Nghi he. Truc he theo su phan cong.
Hoc chuyén mén, tap huan
Thuc hién dung cac quy dinh ctia nha nudc, phéap luat
Hoc BDTX theo quy dinh.
Thuc hién cong tac tuyén sinh.
Thuce hién tt 1énh diéu dong cta nha truong ( Néu co).
Tham gia cac cudc thi do cap trén to chirc, thuc hién nhap minh ching danh
gia chuan. Thu thp minh chimg danh gia ngoal

Luu y: Cdc d/c thu thdp minh chung va xu ly minh chung. Minh chung nao
c6 thi xir [y minh chitng theo diing yc ciia minh chitng minh can. Minh ching nao
khong co thi khoi phuc theo nhitng minh ching da co cua nhitng nam trude. Tda at cd
cdc minh chitng lién quan dén BGH, BGH sé ciing cdp di, con viéc xit Iy va khoi
phuc minh chung la viéc cua ca nhdn nguoi phu trach minh chung. Do vdy cac
nhom phu trach liét ké va giri bang phiéu cé ghi tén cdc minh chiing cho BGH. Sau
do BGh se ghi vao to do tra loi, gl nhitng cdi ¢é bang ban mém dé cdc d/c xir Iy
minh chirng va in_theo yéu cau ciia minh chiing. (Viéc in an sé ding mdy in cia
nha truong néu can).

\‘.O’.U":b.wl\’!‘

8. Kiém tra bao dudng stra chita duong di¢n, cac dung cu vé dién, nudc; may
loc nudc va cac phu kién.
9. Bao v¢ truc truong nghi€ém tic, ko dugc ro1 trudong trong gio hanh chinh, ké

ca thir bay chii nhat. Thuc hién tiét kiém dién bang cach tit bot cac thiét bi dién, tat
cac thiét bi dién khi khong & phong, bat dién thap sang quanh truong tur 19h00
hang ngay, tat vao 04h sang hom sau. Giam bét bong chiéu sang, quat va diéu hoa
khi khong can thiét.
10.Nhan vién vé sinh van thyc hién 1am viéc quét san, nhd cé, bén phan, cham
soc tudi nude cac cay hoa, cit tia gon gang thuong xuyén. Chim ca cic cay,
hoa & cac 16p d4 ban giao cho nha truong chim soc. Péanh rtra ca ca coc, binh
dung nuéc phoi kho cat gon gang
11.Céc 16p to chirc lién hoan, chua c6 phu huynh bao cdo nha truong: 4A2, 5A2,
1A1,3A1. Céc c6 gido: Phan Lan, Thuy Linh, Pau Huong, Bui Huong can rat
kinh nghiém.
12.Duong ndp so truyén thong vé cho Hiéu trudng vao chiéu ngay 30.5.2023.
13.b/c kiém nhiém Y té gom cac nudc sat khuan xa phong gon gang vao phong y
te .
14.Viéc quyén gop sach cua cac 16p, bao cdo sb luong trong ngay 30/6//23.
15.Tiép tuc hoan thién va cong bd két qua danh gia vién chirc danh gia xép loai
thi dua chuan nghé nghiép theo quy dinh. Thu nop cam két khong to chirc day
thém trong h¢ cua CBGVNV.
16.Kiém tra kiém tra so6 dy gio' cta gido vién, sb tich lity kinh nghiém trén nim
nop vé lam minh chimg kiém dinh. Lam vin ban dé nghi tia canh phat ciy giri
v€ phong gido duc trong ngay 30.5.2023.
17.Thu ndp tién vé sach giao khoa quan 4o vé nha trudong bao co sd hoc sinh
dang ky ban tri k¥ nang séng tiéng anh 16p 1,2 va tin hoc 16p 5.
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18.PC Hiéu truong phan cong thanh vién trong t6: T6 1,2,3 ¢6 9 thanh vién; t6
4,5 co 8 thanh vién.
19.Céc to dé xuat gido vién chu nhiém 16p cha nhiém 16p trong ngay 30 thang
5/2023 T6 va nha truong xép loai danh gia can bo gido vién, nhan vién thang
sau tinh tir sau ngdy xép loai vién chirc thang trude.
20.T6 chuc sinh hoat Pang thuong ky theo quy dinh. Cac dang vién ¢6 ¥ kién
thang 6 va thang 7 thuc hién hop trén za 10, cac dang vién tu viét vao so tay
dang vién. Ban chi iy hoan thién hd so kiém tra giam sat ndp trude 07/6/2023
21.Gido vién tich cuc tham gia sinh hoat he cung céc thon khu noi cu tra.
22.Viéc nghe va tra 16i dién thoai can nghiém tic va thé hién vin hoa tGng xu
trong can bd gido vién nhan vién. Thay cudc goi nhd phai goi lai, thay tin nhin
phai tra 101 do 1a phép lich su tdi thiéu. Viéc like, chia sé nhan rong cac tin bai
ctia truong trén Facbook 1a viéc 1am thuong xuyén. Viéc bam tha tim khi c6
thong bao nhic viéc 1a nhiém vu cia CBGVNV. Trong thoi gian nghi hé, dé
nghi cac d/c thuong xuyén theo doi dién thoai, zalo, gmail dé thuc hién cac
cong vigc dot Xuat (Néu c0), nén lap nhom dé doan két nhic nhd nhau thuc
hién nhiém vy, khong nén dung nhirng nhom nay dé noi xau, xuyén tac, di
nguoc lai v6i chil truong ctia nha truong). Pac biét nghiém cam dua thong tin
hodc dé 16 nhitng thong tin nhay cam cta nha trudng.
23.Hoan thién cac phiéu ding ky hoc bdi dudng thudng xuyén ndp vé dong chi
pho Hiéu truong tap hop duyét hiéu trudng va giri vé phong Giao duc
24.D6ng chi ké toan tinh toan hoan thién cac khoan thu ndp va bao cao PGD theo
quy dinh. Tinh toan tién thira gio cho can bo gido vién nim hoc 2022-2023
trong thang 6.
25. P/c Hiéu truwéng du kién phan to chuyén mén.
- Sau khi cac d/c ding ky chu nhiém thi ban chi Gy ¢6 hoi y nhanh va dy kién
phan cong to nhu sau:
+T6 1,2,3: Bui Huong, Duong, Tham, Ly, Nha, Lan, Hai Linh, Hué, Hoa
+ T6 4+5: Hang, Ly, Pau Huong, Ha Lan, Thuy Linh, Bui Oanh, Thanh,
Phung Dung.
- Trong cac d/c ndy HT d4 nhan mot s6 don xin chuyén truong, viéc nay cling nén
dong vién cho phu hop voi hudng phéan d4u ctia cic ca nhan.
+ V& phan 16p: Cac t6 s& dé xuat phan cong 16p, sau d6 BGH s&€ phan cong 16p dé
cac d/c s& tham gia cac 16p tap huan CM, hoc hé theo khdi 16p du kién.
- B/C HT lwu y thém: Nam nay c6 d/c Bau Huong da theo sach tu 16p 1,2,3 d/c la
thanh vién rat tich cyc trong chuong trinh GDPT méi mic du ¢6 tudi nhung d/c rat
tich cuc hoc héi, nghi€m ctru, chinh vi thé ching t61 da suy xét va cho d/c lén khdi
4.
26* D/C Hiéu Truéng trién khai liy y kién va rat kinh nghiém vé viéc ting
qua cudi cip cia 16p 5: Khéi 10p 5 nim nay khong tang qua sau khi ra truong ma
nha truong ching ta nhan dugc 3 chau 2 chau day du cdy cua mdt nhom phu
huynh va 1 chau cia 1 phy huynh dén ting vay chung ta c6 suy nghi nhu thé nio
vé viéc nay?
* Y kién ciia gido vién.
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1. Y kién d/c Hai Linh:

- C6 3 chéu cay thi ¢6 2 chau d3 co cdy, con 1 chau chua c6 cdy, theo ¥ kién cua t6i
1a san trudng ta c6 miy cdy hoa dang trong & 16p Xe, 14y 1én trong vao 1a duoc. (Y
kién khong vao ding trong tim)

2.'Y kién Bui Oanh: Toi nhat tri vé viéc danh gia két qua thyuc hién cong tac thang
5 va trién khai ké hoach trong tdm thang 6 cua B/C Hiéu truong. Con viéc ting qua
cia hs 16p 5 thi mdi nam HS 16p 5 khi ra truong_ dé ¢6 qua ting lai nha truong.

Nam nay nhu cac d/c gv 16p 5 bao cao cing hoi buon tu nhién nam nay phu huynh
lai khong tung ho né nép ting chdu céy hoa glay lam qua luu niém trudce khi ra
truong da thyc hién dugc trong may nam hoc lién rdi... viéc ndy ciing xem nhu 13
chua ton trong nha truong. Qua may hom nay toi thay su viecc GVCN 16p 5A2
nhén tin trén nhém 16p né cr lung ting, tao ra nhiéu ¥ kién mau thuin... Phu huynh
cé tang theo ca nhan ciling khong anh huong gi dén tap thé 16p, ma sao ctr bung
nhung nhu vy Sang nam cac d/c ¢d gang dé cho vao nép chi. Viéc d/c Tham ko
phai la GVCN 16p 5A2 nhung thyc hién NV chung cua nha truong, da kéu goi van
dong 1 s6 P/h 16p SA2 chung nhau mua ciy hoa glay lam qua tang d6 1a viéc tét,

lam vi tap thé. Vay t6i mong cac d/c xem xét lai van dé do.

3. P/C Hiéu truwéng: TOi hay ca BGh déu khong d6ng thudn cach cu xu cua Thuy
Linh vi cach cu xur 46 khong dung mat ti nao hét. Cac d/c 1a GVCN 1a cau ndi gitra
gia dinh va nha truong, néu c6 van dé gi cac d/c phai bao cao nha truong. Toi thiy
d/c Hai bao cao lai la tap thé 16p khong ting gi ca. Véy cac nhan ho tang, GVCN
phai ung ho véan dé d6. Nhung vi suy nghi chua chin chan 1én da xay ra mot s6 viéc
r0i phai mat thoi gian giai quyét, ching ta phai bao vé nha truong, chu truong cua
truong ding ching ta phai lam theo. Vay d/c Thuy Linh c6 trach nhiém giai quyét
ndt phan nay.

Dc Linh néi: T61 chiu khong biét 1am thé ndo. Toi da 1am hét cach roi.

4. Y kién P/ C Nha: Néu ngay lac dau Thim di van dong phu huynh khi hop ho
da thong nhat 13 ting rém va ti trong 16p hoc chtr ho khong muén tang cay, ca mot
tap thé 16p ho khong dong ¥ nhu vay. C6 Tham lai mang tinh chit c4 nhan di van
dong timg ngudi nhu hdm no em ndi véi ¢6 Tham 1a 1am nhu ¢6 Hang 4y, c6 Hang
chi goi cho 1 nguoi va ho ty di van dong nhau nhung c6 Tham lai di van dong timg
ngudi mot, trong sd nhimg phy huynh ma c6 Tham van dong ngudi nay dong v
nguoi kia ho chi dong ¥ mom roi ho lai di noi 1a ¢o6 Tham ép budc. Em chi thay chi
no6i vé ¢o Linh, em thay c6 Thim ciing phai chiu trach nhiém c6 Thim khong mang
tinh chat két hop voi GVCN va ciing khong goi cho ngudi minh can phdi hop va
nhd nguoi ta d6 1a phu huynh trudng, vay day 1a sai sét ciia ca 2 bén. Tham ma néi
dugc nhu d/c Hang thi da khong c¢6 van dé gi. Bay gio giao cho ¢ Linh thi ¢o ay
cling khong biét 1am sao dugc.

5. Y kién d/c Hang: T6i chi mang danh nghia 1 ¢6 goi cho chau néi 1a & 16p nim
nay hop phu huynh 16p khong thdy c6 qua moi nam, nhiéu it HS ra truong ciing c6
qua ma nam nay khong co. PH hoc sinh tén la Truong 5A2 cling gui vao nhom 16p
mot vai ¥ kién trong d6 c6 noi dén viéc ting cay nha truong, nhung GVCN 5a2 co
doc duoc tin nhin ay hay khong, ma khong thiy GVCN va ca phu huynh trudng
16p @6 néi gi, nén ban than PH Trudng cling phai suy nghi. Py 13 ¢4 nhin cua



11

ngudi ta mudn ting chang lién quan gi dén tap thé 16p. Van dé 1a khic méc tin
nhin d/c Linh dua 1én. Néu c6 su két hop cia GVCN 5a2 thi da khong c6 két cuc
thé nay. D/c Nha ndi 1a khong phai khic mic tir d/c Linh ma la khuc mic tir phu
huynh truong vi d/c Linh khong hé biét viéc phu huynh mudn tang hoa va chau.
Nhung thuce té d/c Linh c6 biét. Khi phu huynh ¢6 ¥ kién trai chiéu sau khi doc tin
nhan thi GVCN ciing khong phan héi gi trén nhém ngay.

6. Y kién d/c Hai: Hom cac 16p hop phy huynh chiéu CN, 6i truc & ddy 2 GVCN
16p 5 c6 1én bao truc tlep la phu huynh ho chi tdng nha truong nhiing gi dang co tai
16p hoc con ho khéng dong ¥ y tang cdy. Ngay sau budi hop, t6i da béo céo voi HT;
Chi bg nha truong chi dao gan trach nhi€ém, nhi€ém vu chung cua nha truong phai
lam sao tiép tuc duy tri duoc nén nép HS khéi 5 ¢6 1 moén qua luu niém ting lai
nha truong, khong thé pha v& duge. Cudi gio hoc chiéu th 2, BGH dang trao doi
vé viéc nay thi vo tinh gip duoc 2 GV con nén lai trudng lam 1 sb viéc gom d/c
Tham va d/c Hang. Khi d/c HT tryc tiép giao NV cho 2 d/c 1a GV dia phuong, phai
gitip nha truong thao gd kk, ¢ gang van dong p/h...Luc dau 2 d/c khong mudn
lam nhung vi nha truong 1én 2 d/c nhan 161 va cach lam cua 2 d/c nhu nhau nho
than thiét, ho hang, mdi quan hé ca nhan. Nhung ho hang d/c Hang thién chi hon
da chu dong goi 16p do thong bao va xin phep gido vién chu nhiém. Con d/c Tham
c6 moi quan hé chua duoc t6t lim, ho dong ¥ voi minh, lai khong dong ¥ trude phu
huynh 1én phat sinh vin dé d6i tuong van dong cach nghi khac nhau. bang tiéc la
d/c Tham gap phai phu huynh 16p 5A2 ko thién chi, lai khong trao ddi dé cung
phoi hop véi GVCN 16p 5A2 (dé gitp nha truong, gitp tryc tiép cho GV 16p 5);
Mobi quan hé ca nhan giita cac GV trong nha truong ciing c6 van dé, khong Cung
nhau thao g& kk dé giai quyet van dé cho ém xuéi. CB,GV khi lam viéc, trong tiép
xtc véi p/h phai hét sirc can than, so ho ra PH ho phan nguoc lai cac co ngay.

Cac GV dja phuong dang ra phai chi dong nim bat tinh hinh, glup dong nghiép
thao g& kk, gop y chan thanh vi muc tiéu chung cua nha truong, dang nay lai co 1
sO ¥ kién phé binh, 1én 4n viéc ¢6 Tham van dong XHH tir p/h...

Pc Thim: Pc Linh da biét ho ting chau sau dé vi sang hom ay d/c Linh khong co
tiét nhung sau d6 toi con khoe vai d/c Linh, d/c Linh con bao sao khong doi ng cho
em. Con viéc tang hoa toi ciing da noéi voi d/c Linh 1a chiéu nay ho mang hoa dén.
dc Linh khong néi gi ma dén tdi lai dwa tin nhan 1én nhom.

7.Y kién d/c Hang

- Té61 théy tat ca cac thé loai cac phong trao déu roi vao khdi 4,5 va cai niang né
nhat 1a khéi 5 1a van dong 16p ting qua cudi cap. That sy 1a van dong phu huynh 13
rat khé ho ¢ ung ho hay khong phan nhiéu 1a do ho c6 nhiét tinh v6i minh hay
khong con vé gido vién sé& c¢d gang hét minh. Con sy viéc nay xay ra la gia nhu d/c
Tham va d/c Thuy Linh cing cong dong vao hiéu nhau thi nd de d/c Linh gtri tin
nhan 1én nhém 16p 1a do d/c so suat, co phan dé cai toi 1an at, néu nhu khong cé tin
nhan cua (d/c Linh hogc tin nhan d6 d¢én mudn hon mot chut thi cdy d6 da vao chau
ctia 16p 10i va sau khi tin nhan gui di, moi y kién trai chiéu, phu huynh hoang mang
nén PH ho cling khong mudn tang nira. Dén khi co tin nhan giai thich cy thé thi su
viéc moi duoc lang xudng.
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8. P/c Hai chot lai nhu sau: Qua miy ngay qua BGH chung 61 qua dau dau vi
chung t6i con c6 rat nhiéu viéc quan trong can phai lam. Bung nhu cau chuyén
Pau Huong chia sé viée ca tap thé 16p néu 1a tai san chung, tap thé 16p cung dong
thuan thi gop, khong ddng thuan thi thoi nhung khi ca tap thé 16p khong 1am dugc
ma lai c6 mot vai cad nhan ho c6 long hdo tdm, ho dam dung Ién van dong va da
lam duoc & 16p 5A1 (Viéc ndy GVCN chua lam dugc). Phy huynh 16p 5a2 thay
phu huynh 5A1 tdng nén cling tdng mot chau. (PH 5a2 1a nguoi ban chiu cho phu
huynh 5al1). Mic du sy viéc xay ra nhung ph d6 van ting 1 chau cho nha trudng.
Vén dé ¢ day nguyén nhén thi rat nhiéu nhung GVCN ¢ day con tré, kinh nghiém
con chua nhiéu, tuy d/c da xin ¥ kién tham muu cia 1 s6 GVCN 16p khac, dong
nghiép ctia minh rdi nhung gia nhu d/c hoi tham khao nhanh ¥ kién cia BGH mot
chut thi t61 nghi khéng dén ndi nhu thé nay, vi ngay sau tin nhan ay cua GVCN guri
trén nhom 16p thi cac phu huynh trong 16p méi c6 ¥ kién trai chiéu, khong tét.

P/c Thiy Linh can phai rat kinh nghiém. Cong tac chii nhiém 16p rat kho
déc biét la dia ban minh phy huynh cang kho khan hon. Ban than ching ta can co
gang nhung khi lam cai gi ching ta can dat cai loi cua tap thé 1én trén hét. Tur lan
sau, néu lam cai gi chung ta phai chung tay dé cung nhau ding dé long tu i ca
nhan, cai “toi” 1an 4t ma pha hong viéc Chung
9. D/c HT sau khi lang nghe cacy k1en két ludn nhu sau:

Bét cir d/c ndo ciing vay phai c¢b ging kim nén cai loi ich cta ca nhan lai va
nhan ra dugc cai gi dung cai gi sai cua minh dé chung ta rat kinh nghiém va ciing
mong mubn cac d/c thang than gop ¥. Riéng véi phu huynh, khong lam dugc thi
can phai tham muu trong do phai c6 BGH. Phai dat loi ich tap_ thé 1én trén loi ich
ca nhan. Khuyén khich cach lam nhu dong chi Hang va tinh than ddm lam cua d/c
Tham nhung phai lam khéo 160, phdi két hop voi tap thé dé hoan thanh nhiém vu.
Con cac d/c GVCN khac, ngoai viéc thuc hién trach nhiém cta nguoi gido vién,
nguoi gido vién cht nhiém, can hét stc khéo 1éo tuyén truyén van dong, giai thich
rd rang tuong tan cho phy huynh hiéu dé thyc hién tot cac chu truong ctia nha
truong trong ca ndm hoc, tranh viéc lam qua loa, khong dam nghi, ddm lam, s¢
trach nhiém.

Nghi quyét d3 dugc thong qua. 100% cac thanh vién nhét tri. Dé nghi
CBGVNV nha truong doan két, phdi hop, hoan thanh t6t nhiém vu cong tac.
Trén day la danh gia két qua thuc hién cong tac thang 5/2023 va phuong huong,
nhiém vy trong tam thang 6,7/2023. Yéu cau d/c Pho Hi¢u truong, t6 truong cac to
chuyén mon, t6 van phong néu cao vai tro trach nhiém, chi dao cac thanh vién to.
Yéu cau toan thé CBGVNYV nha truong thuc hién t6t cac nhiém vu néu trén. Trong
qué trinh thyc hién, néu c6 Vuong mac can kip thoi bao cdo v6i Lanh dao nha
truong dé c6 ¥ kién chi dao giai quyét./.

Noi nhén: HIEU TRUONG
- Hi¢u truong, Pho Higu truong (c/d);
- Cac CBGVNYV trudng (t/h); (Pa ky)

- Cong TTOT truong;

- Luu: VT.
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