PHONG GD&DBT TP UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PHUONG NAM C Doc 1ap — Tu do — Hanh phuc
86:106/TB-THPNC uéng Bi, ngay 05 thang 5 nam 2023
THONG BAO

Két luan Hop hdi dong thang 4/2023

Ngay 05/5 /2023, Truong Tiéu hoc Phuong Nam C t6 chitc Hop hoi dong
nha truong (gdm: Hiéu truong, Pho hiéu truong, Chu tich cong doan, cung toan
thé CBGVNV nha truong 19/21, vang: 02 d/c thai san Ly, Hué) nham danh gia
két qua thuc hién cong tac thang 04/2023, déng thoi trién khai cdc nhiém vu
trong tam thang 05/2023. Sau khi nghe cac ¥ kién thao luan, dong chi Hiéu
truong két luan nhu sau:

B4o c4o si sd

STT | Lép | Tong Ban tru Tiéng Anh K¥ ning song Tin hoc
SS
16p
bang | HS HS bang | HS HS bang | HS HS bang | HS HS
ky dong | mién | ky dong | mién | ky dong | mién | ky doéng | mién
tién tién tién tién

1 |1A1| 33 19 19 0 31 30 1 31 30 1 0 0 0
2 |1A2 | 31 23 23 0 33 31 2 33 30 3 0 0 0
64 42 42 0 64 31 3 64 60 4 0 0 0
3 |2A1| 34 23 23 0 34 31 3 34 30,5 | 35 0 0 0
4 | 2A2 | 37 15 15 0 37 35 2 37 35 2 0 0 0
71 38 38 0 71 66 5 71 655 | 55 0 0 0
5 |3A1 | 38 20 20 0 0 0 0 38 355 | 25 0 0 0
6 |3A2| 31 5 5 0 0 0 0 31 28 3 0 0 0
69 25 25 0 0 0 0 69 635 | 55 0 0 0
7 |4A1| 34 14 14 0 0 0 0 34 315 | 25 34 32 2
8 |4A2 | 34 11 11 0 0 0 0 34 33 1 34 33 1
68 25 25 0 0 0 0 68 645 | 35 68 65 3
9 | bAl | 42 16 16 0 0 0 0 42 395 | 25 42 39,5 2,5
10 | 5A2 | 42 10 10 0 0 0 0 42 42 0 42 42 0
84 26 26 0 0 0 0 84 815 | 25 84 81,5 2,5

I. Panh gia cong tac thang 4 nam 2023

1. Nén nép
- Nha truong duy tri deu dan moi né nép theo quy dinh.
- On dinh, duy tri si s6 hoc sinh. Duy tri cac nén nép di xdy dung, y thirc ty quan cia
hs dau gid chua tét. HS ban tra con nd dua nhiéu trude khi ngli, & ngoai san truong,
hién twong gidu dd ciia ban vin con, viéc moi com con dé nhic nhé. HS dau gio doi
lGc con bat toan b hé thong dién quat tir rat som 6h30 (4A2, 2A1)
- HS y thure thyc hién ndi quy truong, 16p, bao vé cay xanh, gitr gin vé sinh chung da
thuc hién tt hon, thuc hién cac viéc can 1am dé phong dich bénh chua tich cuc.
-CB, GV, NV t1ep tuc thyc hién nghiém tuc ky luat, ky cuong, dao duc cong vy, thuc
hién t6t chu dé 2023...
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- Viéc thyc hién ky luat, ky cuong, dao duac cong vu cua GV ¢o nén nép
song 1 s6 CBGVNV van con quén khéng deo th¢ vién churec, van con GV di
mudn gid truy bai. Hién tuong di mudn truc cdng trudng van con dé nhéic nho.

2. COng tc chuyén mon

- Thuc hién nghiém tic, dung chuong trinh, thoi khoa biéu tir tuan 29-32.
Khéng cit xén, don ghép chuong trinh, khong bo gio bo tiét; Thuc hién nghiém
tac viéc day 16ng ghép Tai liéu sach Bac Hd theo chuong trinh cua BGDDT
(day mdi tuan 1 bai vao tiét BD budi 2 ddi voi 10p 2,3 va day 1ong ghép vao tiét
SHL d6i véi 16p 4,5).

Mot sb gido vién da nhiét tinh v6i hoc sinh bang cach kém cap hoc sinh
moi lic moi noi, dau giod, cubi gio, xin tiét dé kém cdp hs 16p minh cho dat két
qua cao: B/c Tham; Ly.

- Tiép tuc thuc hién tot cic thong tu theo quy dinh vé dénh gia hoc sinh
thuong xuyén va danh gia dinh ky.

- Tang cuong gido duc thé chat cho HS, nang cao thé luc thong qua cac
HDTDTT, TDGG,....con chua thuong xuyén.

- Cong tac thu vién - thiét bi: Tiép tuc lam tot cong tac cho GV muon tai
liéu va @6 dung day hoc. Chua thuong xuyén kiém tra TB va PDPH tai cac
phong hoc. Hoan thién hd so thu vién theo quy dinh, diing thoi gian.

- Huy dong GV day thay dé cac d/c GV di tap huan CM, di du Chuyén dé cap
trén theo di€u dong cua PGD

+ Pai dién BGH cung dai dién GV.NV d3 tham du cac Chuyén dé ngoai
khoa nghiém tdc, ding thanh phan (ngay hoi VH doc tai truong TH Yén Thanh
vao 19/4; Chuyén dé ngoai khoa "QN trong trai tim tim toi tai TH Tran Phu vao
24/4; ... cac Ho1 thi KC theo sach, Hoa mi vang)

+ Tao d/k sap xép day thay dé GV kiém nhiém cong tac y té tham gia cac
bubi tap huin nghiép vu, phong chng cac bénh dich ...

- Thuc hién nghi€ém tic viéc xay dung va phé duyét ma tran va dé KTPK
cudi nam tat ca cac mon hoc

- Khan truong, kip thoi diéu chinh ké hoach day nhanh tién do t6 chirc
KTDKCN nhanh gon, linh hoat truéc khi nghi L& 30/4 va 01/5 theo chi dao cua
CM Tiéu hoc.

* T6 chitc day hoc theo P& 4n cac mon KNS, Tin hoc, T.Anh

- HS tham gia hoc tap da 100% si s6; v thirc tham gia hoc tap tich cuc, soi
ndi, hao himg, ...

- GV thyc hién dung TKB, giang day twong ddi dam bao thoi luong, da
rat c6 gang dam bao tiét day dé it anh huong dén nha truong.

* Cong tac KDCL, truong COG:

- Tiép tuc don ddc cac nhom thu nhap minh ching kip thoi. Pén dau thu

dén d6, khong dé don viéc vao cubi nim hoc.

3. Cong tac Pang; CD; Chinh tri tw twong, BD doi ngii; Poan Doi; Hoat
dong NGLL
3.1. Cong tac Pang; Cong doan:
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- Thuc hién nghi€m tic cac ndi dung sinh hoat chi bg, ghi chép dﬁy du nd1
dung hop chi uy, hop chi bg, sb tay ca nhan ctia dang vién.

- Thuc hién nghiém tac viéc sinh hoat dang va dong dang phi dang quy
dinh. Tang cudng ty bdi dudng tu twdéng chinh tri viing vang, kién dinh véi
duong 16i cua dang. Tranh nhitng suy nghi tiéu cyc, 1am hoang mang dao dong
trong 16p tré va hoc sinh. Tang cudng bdi dudng quan ching, cir tham gia hoc
16p cam tinh dang, du ngudn cho chi bd. Tiép tuc bdi dudng cho dang vién méi
vé ca tu tuong chinh tri va chuyén mon nghiép vu.

- Trién khai tuyén truyén ndi dung thi "Hoc tap va lam theo tu tudng dao
dtc, phong cach HCM khoi day khét vong xay dung tinh QN tré thanh tinh kiéu
mau, ngay cang giau dep, vin minh, hién dai .

- Trién khai viét bai tham gia bao vé nén tang cua Pang, giao mdi to 1 bai
ndp trudc 26/6/2023. Bc Hai Linh don ddc va ndp theo quy dinh.

- Quan tam dong vién Poan vién Cong doan co y thuc tu giac, tich cuc
hoan thanh nhiém vy, c6 tinh than xay dung doan két ndi b, khdng chia bé
phai, chong ddi, xtr 1y cong viéc theo ¥ kién ca nhan, chap hanh moi cong viéc
theo chi dao ctia cip uy, cua ban cdt can.

- Chu y ky luat phat ngon, thong tin ndi b, chia sé€ trén trang mang xa
hoi,...

- Tuyén truyén doan vién cong doan tham gia ung ho do nganh phat dong,
tham gia cac cudc thi do cac cip phat dong, dam bao quan s, s6 luong.

- Duy tri xay dung quy tham quan hang thang (mdi doan vién nop 200k).

- Tich cuc tham hoi doan vién va ngudi than cia doan vién CP khi dm
dau.

- BCH Cong doan d3 hoan thién h6 so sau PHCD theo CV huéng dan cia
LDLD thanh phé, giri To trinh dé LDLP thanh phd chuan y phé duyét chinh
thirc BCH CBCS nhiém ky méi (2023-2028)

- Phéi hop cing voi nha trudng xay dung ké hoach t6 chic Tong két nim
hoc, hoc tap tham quan ngoai khoa cho CBGVNYV tai Tam Pao du kién 02 ngay
vao 30,31 thang 5 nam 2023
3.2. Cong tac GD chinh trij tu twéng, BD dji ngii
- Thuc hién gido duc phap luat cho CBGVNYV va HS toan truong.

- Thuc hién nghiém tac van hoa img xtr, dao duc nha gido, dao dirc 161 séng cua
gioa vién va hoc sinh.

- Thyc hién nghiém tuc phong chong bao luc hoc dudng: khong bao che, GVCN
chiu trach nhiém néu x4y ra bao luc hoc dudng cia 16p minh. Ting cudng quan
tam, gan giii tam 1y HS,... gido duc gidi tinh,...

- Thyc hién nghiém tiic phong chéng xam hai tinh duc tré em,...

- Thyuc hién nghiém tic nd1 dung BDTX.

3.3 Cong tac Doan Dji — hoat dong ngoai gio

- DTN phat huy tét vai tro doan vién trong cong tac chuyén moén va hoat dong
tap thé, tién phong gwong mau trong moi céng viéc, nhét 1a thyc hién nén nép,
tac phong.

- Phat dong phong trio thi dua chiao mimg Ngay Giai phong Mién Nam 30/4.
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- Tiép tuc tuyén truyén phong chéng Covid 19, dich bénh theo mua, Phong chdng dubi
nuée, Phong chéng tai nan thuong tich, xdm hai tré em; ting cudng dam bao An ninh
trat tu, an toan giao thong, thuc hién ding luat khi tham gia giao thong, do1 mil bao
hiém khi ngdi trén xe md t6, xe gan may, xe dap dién, phong chéng bao luc hoc dudng
trong va ngoai nha trudng. To chire sinh hoat dudi c& theo chu diém.

- Cham s6c vuon hoa cong trinh mang non, gilr gin v€ sinh truong 16p.

- Tap luyén céc bai thé duc, erobic, vd vovinan.

- Thuc hi¢n nghi€ém tiac cong tdc Phong chay chira chay.

- Hoc sinh céac khoi 16p 3,4, 5 tham gia Cudc thi suu tap Tem Buu chinh nam 2023 véi
chu dé: “76 quoc cua em qua con tem buu chinh”, da gui 75 bai ding quy dinh.

- T6 chitc Pai hoi Chau Ngoan Bac Ho cép lién doi vao ngay 28/4/2023.

- On luyén dé tham gia Ngay hoi Tiéng Anh cap tiéu hoc thanh ph6 Ubng Bi.
- HS tham gia tot cac cudc thi do Thanh Poan, cac cap phat dong:
+ Thi ké chuyén theo sach cap TP dat giai Ba.
+ Thi Hoa My Vang cép TP dat A, toan doan phuong QT dat gia Nhi.
- Tham du Ngay hoi sach cap tiéu hoc tai truong TH Yén Thanh vio ngiy
19/4/2023.
- Tham du ngoai khoa "Quang Ninh trong tim t6i" to chirc tai trudng TH Tran
Phu vao ngay 24/4/2023.
Tuyén dwong: Tuyén duong tinh than 1am viéc hiang say, tAm huyét, hét long vi
tap thé cua toan thé cac déng chi CBGVNV nha trudng trong dot to chirc cac
hoi thi. Tuyén duong cac déng chi tap luyén ndi dung thi Ké chuyén theo sach,
thi Hoa mi vang dd hoan thanh xuét sic nhiém vu nha trudng giao, cac d/c da
truc tiép dao dién va on luyén cung cac doi thi: B/c B Oanh, Lan, Ha Lan, Ly,
Duong va cac d/c hudng din on luyén, hd tro tiét day, chuan bi trang phuc, dao
cu, ¢b vii nhiét tinh.
Rit mong céac d/c tiép tuc phat huy, cong hién tri tué, tim huyét chung tay vi su
nghiép phat trién nha trudng.
Rit kinh nghiém: GVCN can phdi hop chit ché hon cing phu huynh, dong
vién tinh than cho HS dé PHHS théy duoc vinh du cia con em minh. Viéc chia
sé két qua trén trang mang chinh ctia nha trudng con chwa phat huy cao, nhiéu
d/c chua thuong xuyén chia sé va vao trang ctiia nha truong.

4. Cong tac y té hoc dwong, ban tri
Cong tac y té: - Tiép tuc cham soc sirc khoe hoc sinh tai trudng tot.
- Tiép tuc tuyén truyén phong chéng dich bénh covid-19, thuc hién t6t 2K. Ra soat
danh sach, so luong hoc sinh tiém cac miii 1,2,3,4. Tuyén truyén phong chéng dich
cam AHINI, AH5N1, AH7N9 va mot s6 bénh lay qua duong ho hap nhu sét vi
rat, dau mat, quai bi. Tap huén cong tac phong chong bénh dai nim 2023
- Tiép tuc dam bao v€ sinh ATTP, ddm bdo v€ sinh méi truong, ddm bdo chat lugng
bita an ban tra cho hoc sinh.
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- Ludén d¢am bao cac diéu kién dam bao an toan v¢ sinh cho hoc sinh khi té1 truong: day
da xa phong, nudc rira tay sat khuan, thuong xuyén tuyén truyén, hudéng dan HS,
PHHS cach v¢ sinh phong bénh
- Cong tac ban tri: Tang cudng cong tac kiém tra vé sinh an toan thuc phim,
giam sat chat ché suat an ban tra. Cong tac luu mau thirc an thyc hién nghiém
tlc. Tang cudng nhic nhé hoc sinh dn hét khau phan, dn xong ngdi nghi, khong
ra ngoai no dua khi an no.
5. Cong tac t0 chirc; KTNB; CSVC; Tai chinh; Cong khai
Cong tac to chic: Tong s6 CBGVNV 21 d/c
- Hoan thanh cap nhéat co sé dir liéu can bd cong churc, vién chuc.
Cong tac Kiém tra ndi bo:
- Chuyén sang thang 5 thuc hién nhiém vuy
Cong tac tai chinh:
- Thuc hién thu tién khong dung tién mat. PGD d3 phé binh, nhic nhd trudong
chua thyc hién thu tién khong dung tién mat. YC d/c KT trong thang 5 phdi hop
voi cac d/c GVCN thuc hién nghiém tuc, s€ danh gia vao thi dua thang, ndm
hoc.
- Thyc hién chi tiéu diing nguyén tac tai chinh va cac quy dinh hién hanh.
- Thyc hién nghiém tac ché do, chinh sach cho GV va HS.
- Trién khai thu du, chi cac khoan thu thang 4/2023. Can rat kinh nghiém thuc
hién cac bang ké.
Coéng tac CSVC:
- Quan 1y co s¢ vat chét, trang thiét bi, dd dung day hoc dam bédo an toan, hi¢u
qua, khong xay ra lang phi. Sira chita nho tién hanh kip thoi.
- Tiép tuc chinh trang khuon vién cdy xanh cy canh trong nha trudng.
- Tiét kiém dién nudc hon nita (GVCN tuyén truyén hoc sinh thue hién dau gio,
cubi gio, gio ra choi, phong gido vién,...). Nang cao ¥ thire sir dung tai san cong:
May vi tinh, dién nudc,...
Cong khai:
- Thyc hién nghiém tic nd1 dung 3 cong khai theo Thong tu 36 cua B GD&DT
va TT 61/2017/TT-BTC.
- Noi dung cong khai: Chat luong gido duc, doi ngii, CSVC, thu chi ngan sach
va céc khoan thu theo thoa thuan, ché do quyén loi cua CBGVNYV va HS.
- Hinh thtre: Cong khai tai bang cong khai, trang Web va luu tai hd so cong
khai.

6. Cong tac thi dua - tdng hop
- Tiép tuc trién khai thuc hién chu dé cong tac nam 2023, Chi thi s6 05-CT/TW, ngay
15/5/2016 ctia BO Chinh tri vé “Déy manh hoc tap va lam theo tu tudng, dao dirc,
phong cach H6 Chi Minh”. Tuyén truyén tt cac chu truong, Nghi quyét ciia Ban
chap hanh Pang bo tinh, thanh phé vé phuong huéng nhiém vy nim 2023; tinh hinh
chinh tri, nhimg két qua noi bat trong phat trién kinh té - xa hoi ciia Thanh phé ; cia
phuong Phuong Nam quy [ ndm 2023.

- Xép loai thi dua thang 4:

*CB, GV, NV:
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+ A: Hoang Lan, Hai, H.':fmg, Hung, Nha, Pau Huong, Thuy Linh, Tham,
Bui Huong, Duong, Ly, Lan, Hoa, Ha Lan, Thanh, Bui Oanh, P. Dung, B. Dung

+ C: Hai Linh

+ KXL do thai san: 02 d/c Hué, Ly

* Lop:

+ Al 1AL, 1A2, 2A1, 2A2, 3A1, 3A2, 4A1, 4A2, 5A1, 5A1

Cap nhat dang bai trén trang Facebook, Pang tai cac cong van cong khai
trén cong thong tin dién tir ddy du. Song phan coéng khai cac van ban, biéu,
thong tin cong khai trén cong thong tin dién tr nha trudng chua kip thoi, chua
dam bao.

- Cong tac phé cap: T6 chuc trién khai diéu tra, cap nhat tré mai sinh tai
cac khu.

8. Cong tac khac
- Tham gia tap huan phan mém quéan 1y VC, huéng dan CBGVNV hoan thién
khai phan mém CCVC dung thoi gian; Tham du tap huan Khoa hoc sang tao
TTNNBD, tap huan viét bai, xir 1y thong tin trén Internet nghiém tuc.
- Thyc hién nghiém tuc chinh sach cia Bang, phdp luat Nha nudc, cac quy dinh
cua nganh, truong. Thuc hién nghiém tac ky luat, ky cuong, dao duc cong vu;
khong day thém, hoc thém trai quy dinh.
- Can bg, gido vién, nhan vién va cac doan thé thuc hién nghiém tic QCDC gan voi
Nghi quyet Trung wong 4 khoa XII vé tang cudng xay dung, chinh d6n bang, ngan
chan day Iui sy suy thoai vé tu tuong chinh tri, dao dirc, 161 séng, nhiing biéu hién
“tu dién bién”, “tu chuyen hoa” trong nd1 bo.
- Tich cuc hoc tap, nghién ctru thyuc hién nghiém tac nghi quyét XIII cua Pang vé
xay dung, chinh don Pang, hé thong chinh tri, guong mau tu rén, tu soi, tu sira. Tich
cue, guong mau thuc hién Chi thi s6 05-CT/TW ctia Bo chinh tri vé ddy manh hoc
tap va lam theo tu tudng, dao dic, phong cach H6 Chi Minh nam 2023 gin véi viée
thyc hién nghi quyét Hoi nghi can bo, nha gido, nguoi lao dong; thyc hién tot cac
cudc van dong, phong trao thi dua ctia Nganh va dia phuong. Phéi hop ciing Cong
doan tiép tuc thuc hién tot cong tac theo doi, giam sat viéc thuc hién nhiém vu ndm
hoc trong nha truong.
- Thuc hién nghiém tac cic ndi dung tuyén truyén, cam két vé ATGT, vé sinh
ATTP, PCCC, dam bao an ninh trat ty truong hoc, phong chong bao luc hoc
duong, phong chéng xam hai va bat coc tré em, phong chdng du01 nudc,.
- Tlep tuc ting cudng gido duc 1y tudng cach mang, dao duc, 16i séng vin hoa cho
thiéu nién trong nha trudng.
- Bdo v¢, cham soc cay xanh, cay canh va gilr truong 16p ludn sach dep.
- Thyc hién nghiém tic ké hoach PCCC trong co quan.
- Chi dao nghi Quéc 1& Gid to vua Hung, 1& 30/4 va 01/5 theo ding quy dinh,
phén cong truc 1€ nghiém tuc.
- Viéc cap nhat tin thong bao, chi dao ctia nha truong trén zalo truong con cham,
nhiéu d/c doc tin nhung chua tha tim bao minh da doc. Viéc like, binh luan, chia
sé cac tin bai clia trudng, ctia nganh trén facebook con han ché méi tap trung
vao 1 s0 d/c. Can luu y rat kinh nghiém.
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I11. Nhiém vu cong tac thang 5/2023

1. Nén nép
- On dinh, duy tri si s6 hoc sinh. Duy tri tét cic nén nép da xay dung.
- Thudng xuyén nhic nho HS ¥ thirc thuc hién ndi quy truong, 16p, bao vé cay
xanh, gilt gin vé sinh chung, thuc hién nghiém tic cic viéc can lam dé phong
dich bénh.
-CB, GV, NV tiép tuc thuc hién nghiém tac ky luat, ky cuwong, dao dirc cong vu,
thuc hién t6t chi dé 2023,...
- Yéu cau GV tiép tuc quan tam, than thién véi hoc sinh. Nghiém cAm danh,
chtri, ling ma, xac pham, quat nat HS. Khong dugc st dung bat ky hinh thirc
nao dé trach phat HS. Tuyét dbi khong sir dung dién thoai khi 1én 16p. Tuyét dbi
khong dé xay ra bao lyc hoc duong. Khong phé binh HS trén zalo nhom 16p.

2. Chuyén mon
- Tap trung duy tri t6t si s6, nén nép day hoc, tlep tuc cap nhat si s6 thuong
xuyén theo ngay. B/c PHT cap nhat si sd trén phan mém cta SGD trudc 23 hang
thang.
- Huéng dan HS tham gia du thi cudc thi Sang tao thanh thiéu nién nhi dong
thanh phd Udng Bi nim 2023 (Pang ky du thi tir 03-12/5/2023; ndp san pham
vé Phong GDDT tir ngay 15-20/5/2023): B/c Hdi, B Oanh TPT trién khai thic
hién.
- Ngay 13/5/2023: Tham gia Ngay hoi Tiéng Anh cip thanh phd. Giao d/c
Thanh 6n luyén cho HS trong dip nghi 18 cho dén 13/5/2023, GVCN cac 16p co
tiét ctia cac d/c Tiéng Anh day hd tro gitp céc tiét nay cho dén khi thi xong cac
d/c GVTA day bu chuong trinh cho HS sau khi Thi cap TP xong.
- Nghiém tac thuc hién chuwong trinh, thoi khoa biéu, nghiém cim lo 1a viéc day, cat
xén chuong trinh. Ra soat, dam bao day bu du, hoan thanh chuong trinh, 6n tap,
phu dao lai kién thire cho HS, tuyét dbi khong dé con bai nao chua day, cat xén,
don ghép chuong trinh. Hoan thanh chuong trinh HKII vao ngay 24/5/2023, bo
sung cac kién thirc, ki ning can bdi dudng trong ngdy 25-26/5/2023. Tuan 33
(Ngay 4- 10/5/2023), tudn 34 (ngay 11 - 17/5/2023), tudn 35 (ngay 18-
24/5/2023).

- Tiép tuc thuc hién cac ndi dung theo dé an ngoai gio chinh khoa. Té chirc danh
gid chét luong day hoc cac dé an, bao cao vé HT: Hodn thanh trude ngay 25/5/2023.
B/e Hdi chi dao kiém tra lai sé tiét thue hién cac Pé an T iéng Anh, Tin hoc, KNS
dé bé tri day dii sé tiét voi sé tién thu.

- CM truong chu dong ra soat, diéu chinh Thu muc "Lya chon SGK" trén Drive cua
truong; Hoan thi¢n bod sung lai toan bo Ho so lya chon SGK Ctr GDPT 2018 cuia céc
lop 1,2,3 da trién khai trong 3 nam hoc vira qua, chuan bi t6 chirc lva chon chinh thirc
b6 SGK 16p 4 khi c6 Quyét dinh phé duyét cia HDND tinh.

- Chuén bi moi diéu kién dé hd tro cac td CM chirc bd sung cac tiét day chuyén dé cép
td theo ké hoach di XD tir ddu nam hoc. Dy kién t6 chirc vao tuan hoc thir 33

- Thyc hién soan giang dung thoi khoa biéu, theo KHGD mén hoc dd xay dung va
dugc CM trudng duyét.
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- Chi dao thuc hién giang day hoan thanh KHGD mén hoc, phép lfét qua bG trén phér}
mém Smas, xét hoan thanh Ctr nam hoc, hoan thanh Ctr cap Ti€u hoc; lap DSHS dé
nghi khen thuéng dam bao ding quy dinh
- Tao d/k sap xép day thay dé GV kiém nhiém phu trach cong tac y :cé truong hoc

tham gia HGi nghi tuyén truyén v€ cong tac dam bao An toan thyc pham nam 2023
theo dia ban phuong (Chiéu ngay 09/5/2023)
- Phu trach hd so nghiém thu, ban giao chéat lugng HS céc 16p trong truong va
cho truong THCS Phuong Nam: d/c Hai.
* Pdnh gid gido vién, HT, PHT theo Chudn
- Trude ngay 15/5/2023: GV, HT, PHT tu danh gia theo Chuan theo Mau sb 01-
GVPT: Danh cho gio vién tu danh gia; Yéu cau cac d/c CBGV nhap ty danh gia
theo chuan, dua day du minh ching 1én TEMIS (Nam nay GV va HT, PHT tw
ddnh gid). P/c HUé nghi thai san- Hai Linh tiép nhdn, dén doc nhdc nhé Gv
thue hién theo quy dinh.
- Trudc ngay 16/5/2023: T6 chuyén mon téng hop két qua danh gia gido vién
trong t6 theo Mau s6 03-GVPT nop vé d/c Hai. B/c Hai chi dao d/c phu trdch
CNTT ra sodt, tong hop, kiém tra, dén déc nhdp TEMIS kip thoi.
* Danh gia vién chuc:
- Trudc ngay 17/5/2023: C4 nhan mdi d/c CBGVNV lam 01 ban kiém diém vién
chirc theo mau niam 2021-2022.
- Trudc ngdy 18/5/2023: T6 trudong td chic hop t6 danh gia vién chuc, binh xét
thi dua cudi nam, ndp bién ban vé d/c thu ky tong hop, bao cao. Chi tidu: (Xép
loai Vién churc dong nhat voi xép loai thi dua): Mau nhu nim hoc trude. (Muc
11, giao To 6 chuyén mén tong hop cdc y kién danh gid, nhdn xét, dw kién mikc
xép loai cua tap thé vao phiéu danh gid cia timg cd nhédn (ddnh mdy, khéng
dwoc viét tay, g vé clphuongnamc.ub.quangninh@moet.edu.vn d/c Hoa
TKHD sé téng hop ¥ kién, ky va ghi ré ho tén vao muc III - Phiéu danh gid. Muc
IV, d/c Hoa TKHP sé tham muwu nhdn xét, xép loai ting d/c cho HT bang ddnh
mdy dé ghim vao cuéi). Pc Hod phu trdch Bién ban ddnh gid vién chire, thi dua
cua truong (Hoan thanh ngay 22/5/2023).
- Ngay 12/5/2023: Cac 16p, GVCN chu dong t6 chirc cho HS tu danh gia, PHHS
danh gia va t6 chirc cho 16p binh bau dé nghi khen thuong (Chi tiéu: Mdi 16p dé
nghi khen 50-65%). Yéu cau c6 bién ban luu, ndp bién ban cho d/c Hai téng
hop.
- Ngay 16/5/2023: GVCN ndp 04 danh sach nop ca ban in, ky tén day du va
nhap driver Danh sach dé nghi khen thuong (DS d@é nghi khen thuéng trén driver
d/c Hai Idp): 01. DSHS 1én 16p; 02. DSHS chwa HTCTLH; 03. DS dé nghi khen
toan dién/xuat sic; 04. DS dé nghi khen ting mat/tiéu biéu. B/c Hai duyét, d/c
Duong tap hop lam so theo ddi thi dua khen thuéng luu hang nam va lap danh
sach béo HT dit Gidy khen:
Hoc sinh dugc tuyén duong khen thuong:

+ Khen toan dién: Hoc sinh xuét sdc/Hoc sinh ¢ thanh tich xuét sic trong hoc
tdp va rén luyén: theo quy dinh ciia B6 GD&DT dya trén két qua dat duoc cua
HS;
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+ Khen tirng mat: Hoc sinh ti€u biéu hoan thanh tot trong hoc tap va ren luyén/
Hoc sinh dugc khen thudng c6 thanh tich vuot troi vé mot mon hoc hodc mot
nang lyc, pham chat.

Chi tiéu: mdi 16p dé nghi khen thudng 50-65%.

Chii y: Gidy khen ciia truong, ding ngay tong két, GVCN mdéi phdt.

Khen thudéng phai dong vién kip thoi, ding d6i tuong, dam bao dung diéu kién,
tranh tran lan, khong cong béng, gay burc xuc trong PHHS.

- 16h00 ngay 16/5/2023: Hop t6 xét 1én 16p, HTCTLH, dénh gia, xép loai vién
chue, thi dua t6. TO truO'ng guri email Bién ban hop, danh sach tong hop két qua
danh gia, xép loai vién chirc va binh xét thi dua cia t6 1én Thu ky va ban cung
cho Hiéu trudng, thu ky dé luu.

15h00 ngay 17/5/2023: Hop nha truong xét 1én 16p, HTCTTH. Khi hop cac t6
CM, TPT va cac bo phan co lién quan chuan bi day du ho so minh chung lién
guan. cac to truong tong hop san bang theo ddi thi dua, xép loai thi dua cudi
nam. cua to.

- Hoan thanh cac béo cdo tong két cudi nam hoc:

+ Béo cdo, cap nhat dir li¢u trén SMAS: DPc Hai chi dao GV va Ban quan tri
mang thuc hién cap nhat diy du, ding tién do, tong hop béo cido chung toan
truong (xong ngay 18/5/2023);

Luwu y: Cac mon hoc theo De an gom T.A lop 1,2 va Tin hoc 16p 4,5 khong phai
danh gia trén Smas nhung van tong hop két qua dlem thi dinh ky cu6i ndm vao
Biéu bao céo chung theo khéi 16p cua td6 CM dé ndp vé nha trudng.

+ Hoan thanh in 4n hoc ba HS tir smas: De Hai chi dao (xong ngdy 25/5/2023);

+ Bao cdo tong két cong tac GDTC, thé thao va y té trudng hoc; cong tac gido
duc chinh tri, hoc sinh: B/c Hai chi dao hoan thanh (xong ngay 25/5/2023)

o Du kién lich ky duyét hoc ba:

o Chiéu thit hai ( 22/5) : Khéi 5

o Ngay thir ba (23/5): Sang khéi 4; chiéu khoi 1

o Ngay thir tw (23/5): Sang khoi 3; chiéu khoi 2

- Ngay 18/5/2023: B/c Hai ndp bao cao nam hoc qua email cho HT. Cac d/c phu
trach cong tac nao chi dong bao cao du cong tac va sb liéu cu thé cudi nim theo
quy dinh. HT bao cdo tong két nam hoc (cd bdo cdo chuyén mén va nha truong-
xong ngay 25/5/2023);

+ Béo cdo tong két gido duc ANQP: D/c Hai chi dao hoan thanh (xong ngay
25/5/2023);

- T6 chtrc kiém tra, danh gia, xép loai thé luc cho hoc sinh: GV day Thé duc chu
dong xong trong tuan 34, 35.

- Duyét hoc ba, so theo ddi chat luong hoc sinh, xét duyét hoan thanh chuong
trinh 16p hoc va hoc sinh 16p 5 HTCTTH: Tu 22-26/5/2023 (d/c Hai duyét va
hoan thién hé so chung toan truong);

- T6 chirc tong két HD tiéng Anh ngoai khod (c6 luu hd so theo quy dinh): B/c
Thanh thuc hién

- Thyuc hién céng tac tuyén sinh niam hoc 2023-2024 khi c¢6 huéng dan cua
Phong GD&DT.
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- Xay dung ké hoach bién ché st dung gido vién nam hoc 2023-2024 dya trén
nang luc chuyén moén nghi¢p vu: HT
- Thr sau ngay 19/5/2023: Hop CMHS

+ 16h30: Hop BPDCMHS trwong. TPT: BGH, Ké todn, GVCN, dai dién
BDDCMHS 10 I6p.
+ Chu nhdt: 8h00 sang: Hop CMHS cadc khoi

P/c thw ky lam gidy moi cia truong, hoan thanh trude ngay 16/5/2023.
GVCN lam gidy moi ciia I6p.
- Trudc ngay 21/5/2023: Hoan thanh cap nhat day du thong tin trén phidn mém
Hoc ba va S6 theo ddi chit luong HS, trich xuat dé ky duyét. B/c Hai chi dao,
d6n doc kip thoi, dam bao cap nhat dung thoi gian, ding quy dinh.
- Ngay 22-26/5/2023: Duyét hoc ba, so theo ddi chat lugng hoc sinh: B/c Hai
duyét. Hoan thién minh ching kiém dinh.
- 7h30 Thu 2 ngay 29/5/2023: Tong két truong. An ng ban tri ca ngay binh
thuong. Pc thu ky 1am gidy moi. Nhan qua ky niém nha truong cta khoi 5.
+ Sdng: T 5ng két nam hoc. Ban giao hoc sinh vé sinh hoat hé tai khu déan cu,
Phadn céng GV phéi hop hwdng dan sinh hoat hé tai khu dan cw. Hop toan bo
CB,giao vién, NV lic 10h45.
Chiéu Téng két I6p, chup dnh, 16p 5 tra ho so HTCTTH, ky day di.
- 30-31/5: Téng két, hoc tip trdai nghiém tai Tam Pdo. Nha truong da giao
cho Cong doan nha truong 16 chirc chuyén di hiéu qud. Bé nghi cic d/c
CBGVNV doan vién bé tri cong viéc tham gia day di. Kinh phi la tir quy cong
doan, nguén ngdn sdch chi cho téng két nam hoc va nguon xa hoi hoa tir doanh
nghiép.D/c ndo tham gia thi dwoc hwong, theo nhw di thong nhdt tir nhiéu nam
qua..
- Luu y: Cac 16p GVCN phai giam sat, khong dugc de PH thu ung ho quy
16p qua cao, gay kho khan cho cac PHHS khac; Cac 16p néu co lién hoan cudi
nam cha ¥ phai dam bao VSATTP, yéu cau GVCN lay va luu mau dd an, ubng
ké ca lién hoan ngot hay man; GVCN khong dugc cUng PHHS t6 chirc cho HS
di tam bién, du lich, néu xay ra mat an toan GV d6 hoan toan chiu trach nhiém.)
- Tir 30/5/2023: Hoc sinh bat dau nghi hé.
- Ngay 31/5/2023: Hoan thanh nhap cac phan mém quy dinh. B/c Hai chi dao,
dén doc kip thoi cdc bé phdn, dam bdo cdp nhdt ding thoi gian, ding quy dinh.

- Tt 01/6/2023: GV nghi he.

- Thyuc hi¢n nghiém tac cac quy dinh vé DTHT, ki cam két khong t6 chirc va
tham gia day thém trong hé 2023 ddi v6i GV: B/c B Oanh trién khai, luu hé so.
- Xay dung ké hoach bdi dudng tich cuc cho hoc sinh chua hoan thanh moén hoc
nam hoc 2022-2023: D¢ Hai chi dao thuc hién.

- On phu dao cho HS chua HTCTLH: 04-20/7/2023. Ngay 21/7/2023: Kiém
tra lai. Giao d/c Hai phu trach.
3. Cong tac Pang; Cong doan; GD chinh tri tw twéng; BD doi ngii; Poan
Doi; Hoat dong ngoai gio 1én lop
Cong tac Pang:
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- Thyc hién nghiém tic cac ndi dung sinh hoat chi bd. T chirc sinh hoat chuyén
dé theo hudng dn.
- Thuc hién nghiém tuc viéc sinh hoat dang va dong dang phi ding quy dinh.
- Chi bo va nha trudng két hop t6 chirc dot sinh hoat chinh trj tu twéng sau rong
vé ndi dung tac pham “Kién quyet, kién tri dau tranh phong, chong tham nhiing,
tiéu cuc, gop phan xay dung Dang va Nha nudc ta ngay cang trong sach, viing
manh” cua Tong Bi thu Nguyén Ph( Trong. Giao d/c Hain tham muu ké hoach,
hoan thién hd so. Tat ca céac tai liéu, ké hoach, bién ban hoc tap, sinh hoat
chuyén dé vé Bac, vé xdy dung va chinh dén Pang d/c Hai gui zalo dé dang
vién, quan ching nghién ctru.
- Tham gia ¢ vii hoi thi "Hoc tap va lam theo tu tudng dao dirc, phong cach
HCM khoi day khat vong xay dung tinh QN trd thanh tinh kiéu mau, ngay cang
giau dep, van minh, hién dai": Duw kién thi vao ngay 12-13/5/2023.
Cong tac cong doan:
- Quan tdm dong vién Poan vién Cong doan co y thuc tu gidc, tich cuc hoan
thanh nhiém vy, ¢6 tinh than xay dung doan két ndi bo.
- Xay dung khoi doan két trong cong doan, nha truong, dong vién giup d& nhau
trong cong tac,...
- Chu y ky luat phat ngon, thong tin nd1 bo, chia sé trén trang mang xa hdi,...
- Tuyén truyén doan vién cong doan tham gia ing ho do nganh phat dong.
- Duy tri xay dung quy tham quan trong thang.
- Tich cuc tham hoi doan vién va ngudi than cta doan vién CP khi 6m dau.
- Dy Pai hoi Cong doan cip trén vao ngay 5-6/5/2023: B/c Hai.
- Giao cong doan hoan thanh cong trinh chao mimg Pai hoi cong doan céc cap:
Trong hoa, chdm séc vudn hoa ( Pc Thanh), Hoan thién son v& tranh tuong khu
bé nudc: D/c Hai chi dao thuc hién hoan thanh trong thang 6/2023.
Cong tac GD chinh tri tw twéng, BD dji ngii

- Thuc hién gido duc phap luat cho CBGVNYV va HS toan truong.

- Thuc hién nghiém tic van hoa img xu, dao dirc nha gido, dao duc 161 séng cua
hoc sinh.

- Thuc hién nghiém tic phong chéng bao luc hoc duong: khong bao che,
GVCN chju trach nhiém néu xay ra bao lyc hoc duong ctua 16p minh. Tang
cudng quan tim, gan giii tim ly HS,... gido duc gidi tinh,...

- Thyc hién nghiém tic phong chéng xam hai tinh duc tré em,...

- Tich cuc tham gia cac cudc van ung ho ctuia nganh; trién khai cudc thi tim hiéu
“Quang Ninh 60 nam xay dung va phat trién”:
+ Hinh thirc thi viét: bai ndp vé trudc ngay 28/6/2023 (Pang ty phudng Phuong
Nam). B/c Hai Linh chi dao méi t6 ¢é tir 01 bai chdt lieong tham gia dy thi.
+ Thi tric nghiém trén mang internet: 100% dang vién, can b, vién chiic, nguodi
lao dong tham gia. Thoi gian thi bai tric nghiém tir ngdy 30/6/2023 dén hét ngay
30/9/2023). P/c B Oanh theo déi bdo cdo dinh ky so lwong tham gia Cudc thi
d6i véi cac hinh thire thi trude ngay 16 hdang thing theo biéu truc tuyén tai dia
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chi:
https://docs.google.com/spreadsheets/d/1tE2htt82vuhtaDzviB4SSvYyEUG2-
1zFCOfcJtObz-x0/edit/usp=sharing

- Xay dung ké hoach BDTX niam hoc 2023-2024 d6i véi nha truong va ca nhan
dé phé duyét theo quy dinh (P/c Hdi chi dao hodn thanh xong trudc ngay
30/5/2023).
Doan Dgi; Hoat dong ngoai g10’ Ién l6p
- Tuyén truyén chao muing ky niém 133 nim ngay sinh Chu tich H6 Chi Minh
(19/5/1890 -19/5/2023), 82 nim ngay thanh lap Poi TNTP H6 Chi Minh
(15/5/1941- 15/5/2023) qua cong dién tir, cac gio sinh hoat dudi co.
- Trién khai cac chu diém sinh hoat duéi c& thang 5: B/c B Oanh TPT
- Tang cudng rén né nép tham gia hoat dong tap thé, HS noi chuyén di lai
nhiéu,...
- Tang cudng cong tic truyén thong, canh bdo vé 4m muu, tha doan cua toi
pham, t& nan xa hoi xdm nhép vao trudng hoc; nguy co tdi pham tan cong khi dé
lot, 16 thong tin c4 nhan; thi doan du dd, 16i kéo hoc sinh str dung cac san phém
doc hai, chét gay nghién dé gido vién, hoc sinh va gia dinh hoc sinh dé cao canh
giac va tich cuc phat hién, t6 giac t6i pham. Chu dong phdi hop, trao ddi théng
tin v6i cac co quan chiic ning, t6 chirc doan thé tai dia phuong va gia dinh hoc
sinh nham tdng cuong quan 1y, theo doi, gidm sat viéc hoc tip, sinh hoat, vui
choi ctia hoc sinh tai gia dinh, nha truong, khu vuc xung quanh truong hoc va
cong ddng nham phat hién, ngan chan kip thoi cac vu viéc hoc sinh su dung
thudc 14 dién tir, chat gay nghién, hoc sinh danh nhau hodc vui choi mat an toan
dan dén tai nan thuong tich, dudi nude, dién giat.
- B/c TPT ting cudng thudng xuyén quan sat, theo ddi, 1én loa nhiac nhé kip thoi
viéc thuc hién cac bién phap phong dich, cac quy dinh ctia nha trudng dé dam
bdo an toan cho HS.
- Xay dung ké hoach L& tong két nim hoc, du kién cu thé phan cong: Pc Hai
PHT.
- Xay dung kich ban Chuong trinh, lam MC Chuong trinh, Tap luyén chuan bi
02-03 tiét muc vin ngh¢ Té)ng két nam hoc: P/c TPT phéi hop GVCN chuén bi.
- B/c TPT phbi hop HPP phuong ban giao hoc sinh vé sinh hoat hé tai khu dan
cu, Phan cong GV phdi hop hudng din sinh hoat hé tai khu dan cu.
- Yéu cau TPT chi dao Pdi Co d6 theo doi, trir thi dua cac 16p thuc hién khong
nghiém tac ndi quy nha truong, yéu cau thuc hién nghiém quy dinh khong ra
khu nha Xxe choi nd dua, gilt vé sinh, khong bao lyc hoc duong, khong dé xay ra
TNTT, xép hang ra vé né nép,...
- TPT tang cuong phat thanh mang non dau gio va cudi gio hang ngay, trude khi
tan hoc: GV danh thoi gian tuyén truyén, quén triét giao duc k¥ nang song, k¥
nang phong tranh bao lyc va xam hai, bat coc tré em, dam bao ATGT, phong
chéng tai nan thuong tich, phong chong dudi nudc, phong chéng dich bénh
covid 19 cho hoc sinh.
Khuyén khich HS tham gia cac 16p day boi do nganh TDTT, doanh nghiép t6
chtrc. Quan tri¢t HS khong tu di tdm ao hd, song sudi, kénh rach khi khong c6



https://docs.google.com/spreadsheets/d/1tE2htt82vuhtaDzviB4SSvyEUG2-izFCOfcJt0bz-x0/edit?usp=sharing
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nguoi lon di cung. Cac hé cong trinh, cac khu vuc nguy hiém phai tranh xa. i
thuyén, do, pha phai méc 4o phao ctru h9..

- TPT tiép tuc don dbc, hudng dan Poi co do thuc hién ding chirc nang nhiém
vy; thuc hién danh gia, xép loai nghiém tiuc; TPT va GVCN tang cuong tuyén
truyén cho HS thuc hién nghiém tic cac quy dinh vé ATGT, vé sinh phong dich.
- T6 chiic cac hoat dong tap thé dam bao an toan phong chdng dich;

- Tham gia Pai hoi Chau ngoan Bac Ho cép thanh phd.
- Phat dong quyén gop sach cho thu vién, ké hoach nho dot 2 ( Be B oanh,)

- T6 chitc hoan thanh viéc ki cam két phong chéng dudi nude hé 2023 cho HS;

- Thyc hién phat thanh Mang non vé phong chbng dich bénh Covid 19, _phong
chéng dudi nudc, tdi pham trong tat ca cac gid ra choi, dau gio sang mdi budi
hoc.

- T6 chuc tong két nam hoc va ban giao HS vé nghi he tai dia phuong vao ngay
30/5/2023. Giao d/c TPT lam céng tic t6 chirc. PHT sé phdn céng nhiém vu sau.
- B4o c4o Ngay sach va vin hoa doc nam 2023 vé PGD trudc ngay 30/5/2023:
D/c B Hung bao céo.

- Bao cdo phong chong budn ban ngudi vé PGD trudc ngay 06/6/2023: P/c B
Oanh béo cao.

- Bdo céo cong tac ANTT vé PGD trudc ngay 03/6/2023: B/c B Oanh béo céo.
4. Cong tacy té - ban tru

4.1. Cong tac y té:

- Phéi hop v6i tram y té phuong ting cuong dam bao phong chdng covid 19. Tiép tuc

tuyén truyén phong chdng dich bénh covid-19, thuc hién tét 2K, phong chéng

dich bénh, dich ctim gia cam, phong chdng bénh dai. Thuc hién test dong loat cho

toan bo GV,HS vao ngay dau tién~ dén truong sau’nghi 1&. Thuc hiéq theo chi dao cua

Ban Chi dao phuong va hudéng dan cta Tram y t€. Pac biét deo khau trang toan thoi

gian ¢ truong.

- Ludn dam bao cac diéu kién dam bao an toan vé sinh cho hoc sinh khi toi

truong: day du xa phong, nudc rira tay sat khuan, thuong xuyén tuyén truyén,

huéng dan HS, PHHS cach vé sinh phong bénh va thudng xuyén tong vé sinh

truong 16p hang ngay sang, chiéu.

- Phéi hop t6 chtrc ra soat cho hoc sinh 16p 1 tiém miii 1, cac hs khéi 3, 4,5 tiém mii 2

theo quy dinh.

- T1ep tuc cham soc stre khoe hoc sinh tai truong tot; Bdo cdo tong két cong tac

Y té vé PGD va Tram Y té phuong theo quy dinh: Pc Tham

- Pam bao v¢ sinh phong lam viéc, phong cho, phong hoc gon gang sach s¢: Cac

GV

- Phéi hop véi gido vién chu nhiém trong cong tac ra soét va lap danh sach hoc

sinh chua tiém mii 1,2 véc xin covid-19.

- Ra soat hd so y té chuan bi cho kiém tra chéo cong tac y té: Cdc d/c kiém

nhiém y té b&o céo.

- B4o cao thang hanh dong vé sinh ATTP niam 2023 vé PGD trudc ngdy

15/5/2023.
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- Hoan thién Ho so dé nghi cong nhin Truong hoc phong chéng TNTT, trudng
hoc dam bao an toan ANTT, ndp PGD. Dc B Oanh.

4.2. Cong tac béan tra:

- Tiép tuc dam bao v€ sinh ATTP, ddm bao v€ sinh mdi truong, dam bao chit
luong bita n ban tra cho hoc sinh. Thuong xuyén kiém tra vé sinh, nhac nho kip
thoi.

- D/c Hdi tiép tuc quan ly, giam sat cong tic ATTP, chat luong va dinh luong
bira an cta HS theo chi dao cua Phong GD&DT tai cong van s6 1359/PGD&DPT
ngay 28/11/2022.

5. Cong tac to chirc; KTNB; Co sé vt chit; Tai chinh; Cong khai

Cong tac td chirc: Tong s6 CBGVNV 14 21 d/c

Cong tac KTNB: Kiém tra theo ké hoach va diéu chinh ké hoach. KT nhiém
vu ctia GV tir ngay 8/5-10/5. Céac nhiém vu khac kiém tra tir 22-25/5.

Cong tac CSVC:

- Tlep tuc chi dao sir dung hiéu qua CSVC, tai san, khong dé xay ra lang phi.

- Kiém ké tai san, ban giao cho bao vé, tat toan bo cac cau dao dién, ca cau dao
diéu hoa, niém phong toan bd cac phong hoc, phong chiic niang trude khi nghi
hé: Xay dung ké hoach kiém tra, bao dudng, stra chita dién nudc,... trong thoi
gian nghi heé. D/c Dung KT phu trach.

Cong tac tai chinh:

- Chi dao b phan ké toan thyc hién nghiém tac, dung quy dinh cua Bo Tai
chinh, cac quy dinh ctia phap luat vé str dung ngan sach dugc cap.

- Thyc hién cac khoan thu trong thang 5/2023: Pc ké toan hudng dan cac GVCN
thuc hién thu va ndp khong dung tién mat trong thang 5 dam bao theo quy dinh.
- Thuc hién dang ky sgk theo quy dinh.

- Ngay 18/5/2023: Pc Ké todn bao cio quyét toan tat ca cac khoan thu thoa
thuan cho HT dé hop PHHS.

- Pam bao chi tra day da ché do, chinh sach cho GVNV, HS theo quy dinh.
Thanh toan kinh phi hd tro chi phi hoc tip ciia HS trong HKII (Xong trudc
24/5/2023): B/c ké todn Dung, GVCN.

- Pé chu dong trong viéc 1ap ké hoach trinh PGD&DT phé duyét, GV thong béo,
cho dang ky nhu cau hoc ban tr, KNS, Tin hoc 16p 5, Tiéng Anh tu chon 16p
1,2. Cho HS ding ky tu nguyén. GVCN tdng hop sb luong ding ky cac mé hinh
hoc vao 01 van ban bao cdo nop HT ban ky va nhép drive trude ngay 31/5. Pc
Dung KT lap drive dé moi ngudi bédo cao. Pau nim c6 diéu chinh, bd sung,
thang 9 chuan thi m&i phat don, dang ky va danh sach chuan, yéu cau kiém tra,
ghi ddy du thong tin trong don cia PHHS.

Cong tac cong khai:

- Thuc hién cong khai theo quy dinh tai TT 36 cia BGD va TT 61 cua BTC,
Website: D/c Hai, Hoa, Dung KT thuc hién.

- Hoan thanh cac biéu mau cong khai cudi ndm theo TT 36 (Pc Thu ky tong hop
thu thdp hoan thanh ngay 30/5/2023) va dang tai trén cong TTPT cta don vi.

6. Cong tac thi dua — tdng hop — truyén thong
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- Hoan thién hd so thi dua, béo céo theo quy dinh: Céc d/c BGH, thu ky phu
trach.
- Tiép tuc quan tdm cong tac truyén thong: Giao d/c TPT phu trach kiém soat,
don déc, nhic nhd CBGVNV truong vé viéc like, chia sé, binh luan kip thoi vé
tin bai ctia truong dé ddy manh tuong tac, 1am tbt cong tac truyén thong dén véi
nhan dan, cac bac PHHS; d/c phu trach thuwong xuyén vao facebook truong kip
thoi tiép nhdn, tra loi, giai ddp cdac binh ludn, cdc y kién twong tac trén facebook
truong.
- Giao d/c Hai thiét 1ap gmail mdi cta truong, d/c TPT dua toan bd cac hinh anh
dep vé tat ca cac HD cua truong 1én d6 dé luu trir. Vi giri zalo mot thoi gian s&
mat anh, luu mdy tinh ning may va may hong la mat hét anh. Hoan thanh trong
thang 5/2023.
- Bc Ha Lan + Hai tim cach giam tai dung lugng trén hom thu cd dudi
moet.edu.vn trude 20/5 theo quy dinh.
Giao d/c Hoa quan tim kiém tra, don dbc thuong xuyén, kip thoi cac cong tac
trén dac biét chi dao cong tac cong khai trén Website va bang cong khai.
7. Cong tac thw vién-thiét bi; hanh chinh:
- GV thyc hién nghiém tic viéc lap phiéu muon tra do dung, thuc hién muon tra
va st dung d6 dung theo quy dinh; tiép tuc st dung c6 hiéu qua phong hoc trai
nghiém va phong hoc NN.
- Hoan thién hd so cong nhan thu vién tién tién nam hoc 2022-2023 theo quy
dinh nop vé Phong GD&DT. Dc D Hung phu trach thuc hién.
- GV hoan tra toan bo cac TBDH, sach bdo da muon trong nam; D/c Hai phu
trach CSVC chi dao d/c B Hung phu trach thiét bi, thu vién kiém ké, danh gia
toan b sach bao trong thu vién va TBDH trong kho thiét bi dong thoi dé xuét
mua sam bo sung nam hoc 2023- 2024 (hoan thanh xong trudc ngay 31/5/2023 ).
- Phat hanh SGK cho HS sau khi tiép nhan du sach tir don vi cung Ung; trién
khai dang ki SGK 16p 4.
- Thyc hién dung céc quy dinh vé cong tac van thu, ndi vu va hanh chinh truong
hoc.
- Trang bi truyén doc, sach chu dé, sach giao khoa, sach tham khao, thiét bi cho
nha treong. DE nghi cac to chuyén mén nghién ciu, dé xuat nguyén vong muon
trang bi thém sach, truyén, tai liéu, thiét bi 46 dung gi, d& xuét bang vin ban vé
d/c B Hung trudc ngdy 30/5/2023 dé nha trudng cd ké hoach trang bi cho nim
hoc méi trong diéu kién co thé.
- B/c Hai chi dao xay dung ké hoach phat dong ung hd SGK, STK, sach Bac HO,
sach KNS, truyén cho Thu vién nha truong, d/c B Hung tiép nhan luu gitr thye
hién xong trudc ngay 30/5/2023. Bé nghi GVCN céac 16p quan tam trién khai,
thuc hién.
8. Cong tac khac

- CNTT: Cap nhat day du tin bai trén cong TTDT va Fb cia don vi. P/c
Hoa thuc hién nghiém tuc.
- Xay dung lich truc he 2023: HT
- Phan cong CBGV phéi hop véi khu dan cu quan 1i HS trong hé: TPT
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- Tang cuong cong tac tuyen truyen vé ATGT, phong chong dubi nudc (YC GV
thuc hién tuyén truyen vao dau gio, cudi glO’ hang ngay va trong tiét SHTT; GV
thé duc hwéng dan HS cac ki ndang boi, civu dudi trong cdc tiét TD; TPT thuc
hién PTMN hdang ngay), vé sinh ATTP, vé sinh mdi truong, phong chéng dich
bénh theo mua, ma tuy....

- Chu dong céac bién phap phong chay - chira chay, dam bao co s¢ vat chat, an
ninh trat ty trudng hoc.
- Céan b0, gi4o vién, nhan vién va cac doan thé tiép tuc thuc hién nghiém tac QCDC
gan voi Nghi quyét Trung uong 4 khoa XII vé ting cuong xay dung, chinh d6n
Dang, ngan chan day Iui su suy thoai vé tu tuong chinh tri, dao dirc, 16i sdng, nhiing
biéu hién “tu dién bién” “tyr chuyen hoa” trong ndi bo.
- Thuc hién nghiém tic nghi quyét XIII ciia Pang vé xay dung, chinh dén Pang, hé
thdng chinh tri, guong mau tu rén, tu soi, tu stra. Phdi hop cing Cong doan tiép tuc
thuc hién tot cong tac theo doi, giam sat vi¢e thuc hién nhi€ém vu nam hoc trong nha
truong.
- Thuc hién nghiém tic cic ndi dung tuyén truyén, cam két vé ATGT, vé sinh
ATTP, PCCC, dam bao an ninh trat ty truong hoc, phong chong bao luc hoc
duong, phong chéng xam hai va bat coc tré em, phong chdng dudi nudc,.
- Tich cuc hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi Mmh
- Tiép tuc tuyén truyén cac ngdy ky niém, ngiy truyén théng ciia cac nganh, dia
phuong trong thang 5/2023: 153 nam ngay sinh V.1. Lénin 22/4 (1870-2023); 205
nam ngay sinh C.Mdc (05/5); 68 nam ngay Giai phong Ving mo 25/4 (1955-2023);
48 nam ngay Giai phong mién Nam thdng nhat dat nude 30/4 (1975-2023); ngay
Qudc té lao dong 1/5; 133 nam ngdy sinh Cha tich H6 Chi Minh (19/5); 69 nam
ngay chién thang Dién Bién Phu (07/5); ... T6 chirc cac hoat dong hudng tng thang
Cong nhan theo Hudng dan ctia Lién doan lao dong thanh pho.
- Tiép tuc ting cudng gido duc 1y tuong cach mang, dao dirc, 16i sdng van hoa cho
thanh thiéu nién trong nha truong.
- Tuyén truyen “Xay dyng nhan cach nguoi Quang Ninh bat dau tir gido duc dao
duc, 16i séng trong gia dinh”, phong chdng bao luc gia dinh, tuyén truyén phong
chong t01 pham, t¢ nan xa hai.
- Luu ¥ khong di theo cac ta dao t6n gido. St dung cdc trang mang xa hoi can
tinh tdo, than trong, khong phat ngdén, binh luén, chia sé¢ bura bai. Khong tham
gia tin dung den.
- Quan 4o0: Trudng nam trén dia ban thanh phd. La truong thuong duoc phan bd
sb luong hoc sinh triéu tap tham gia cac hoat dong van hoa, van nghé, thé duc
thé thao, chinh tri,...ctia phuong, thanh phd. Dé duy tri nén nép hoat dong cia
nha truong, gop phan x@y dyng hinh anh cho nha truong, Nha truong khong quy
dinh phai méc dong phuc tat ca cac ngay trong tuan. Riéng sang thir 2 chao co
dau tuan va nhiing ngay hoat dong tap thé toan truong, nha truong quy dinh giao
vién toan truong phai mac quan ao dong phuc cua truong. Pbi véi hoc sinh,
khuyén khich mdi hoc sinh ¢6 01 bd quan 4o dong bo véi toan trudng nham tao
khéng khi trang trong cho budi 18, khong phan biét cac hoc sinh, tao quyén binh
déng gilta cac hoc sinh, dam bao dep truong, dep 16p, dep cho hoc sinh.
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Phu huynh ~cc') thé tu may, tu mua ngoai chg, hoac co roi thi kh@ng may nira.
bam bao modi hoc sinh médc gon gang, saqh dep vao gio chao co dau tuan, nhirng
ngay hoat dong toan truong. Viéc may sam cho con em la hoan toan ty nguyén
theo nhu céu. Khong bat buoc may sam dudi bat cur hinh thirc nao. Néu PH
khong c6 nhu cau, khong c6 diéu kién may cho con thi khong may ciing dugc,
chi can cho con mac gon gang khi toi truong.
B0 quan 4o mac vao thir 2 dé Chao co toan truong va tham gia cac hoat dong
ngoai khoa: Ao phong mau cam, ¢6 so mi, ngan tay. Quan sooc (nam), vay (ni)
vai ké mau nau vang, dé van dong, phu hop véi hoc sinh tiéu hoc, hoc, an ngu
ban tra ca ngay tai truong.
Khuyén khich mdi hoc sinh ¢6 01 b 4o phong cam, quan sooc/vay dé mic.
- Nha truong du kién may cho toan by cbgvnv mot b 4o phdng mau cam va
vay chan dam den/ quan den (Nam). ‘ 7
- Cac ndi dung khac: Thyc hién theo cac n6i dung giao ban tuan (Ca trao doi
bang 101 va trao d6i bang van ban).
*: Yé kién trao doi, dong gop: 7 ’
- Pc Hang: Nhat tri véi ndi dung trién khai danh gia cong tac thang tu va ke
hoach thang 5. )
- Bc Hoa: Khi gido vién hodc thu ky c6 viéc ban (0m dau, viéc riéng) xin nghi
hop d6t xuit hodc nghi day hoc cling nhu 1am cac viéc dugc phan cong thi cd
thé roi cudc hop sang budi khac hodc khong phai day hay lam cac cong viée
khac dugc khong?
- Bc Dung ké toan: Cac d/c viét don xin nghi nén thyc hién phﬁn ndi dung cam
két trong don.
- Pc Hai- CTCP giai dap: Khi c6 viéc dot xuét, theo 1y thi phai c6 don xin nghi,
phai c6 gidy xac nhan cta co quan ¢ tham quyén, sau d6 nha truong sé phan
cong cong viéc cho nguoi khac. Nhung néu nhu xin nghi ma nha truong giai
quyét theo tinh cam thi cong viéc cia nguoi nao, ngudi d6 ty nho ngudi khac
lam hodc dé lién hé 1am sau d6, c6 bao cdo nha truong 1a nho ai, ddm bao tién do
theo quy dinh.
- Pc Hiéu truong: + Céac d/c thuc hién nhiém vu theo nhu phan cong va cac quy
ché lam viéc. Céc d/c td trudng cho cac thanh vién doc lai va thyc hién theo quy
ché lam viéc va céc quy ché khac. Dic biét néu xin nghi, cac d/c viét don xin
nghi theo quy dinh. Ping dé viéc nhé nhd quén quén 1am mat nhiéu thoi gian
clia moQi nguoi.
- Cac d/c khac: Nhat tri v&i ndi dung da trién khai, khong co y kién gi thém.

Trén day 1a danh gid két qua thuc hién cong tac thang 4/2023 va phuong
huong, nhiém vu trong tdm thang 5/2023. Yéu cau d/c Pho Hiéu truong, td trudng
cac to chuyén mon, td van phong néu cao vai tro trach nhiém, chi dao cac thanh
vién t6. Yéu cau toan thé CBGVNV nha trudng thuc hién tét cac nhiém vu néu
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trén. Trong qua trinh thuc hién, néu c6 vudéng mac can kip thoi bdo cdo voi Lanh
dao nha truong dé co y kién chi dao giai quyét./.

Noi nhin: HIEU TRUONG
- Hi¢u truong, Pho Hiéu truong (c/d);
- Cac CBGVNV truong (t/h); (DPa ky)

- Cong TTDT truong;

- Luu: VT.

Hoang Thi Phwong Lan



