PHONG GD&DPT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS PHUONG PONG Poc lap-Tw do-Hanh phiic

S6: 106/TB-PP Uéng Bi, ngay 02 thang 03 nam 2023

] THONG BAO
Ket luan hop héi dong sw pham thang 03/2023

Ngay 02/03/2023 trudng THCS Phuong Dong to chirc hop hoi dong su
pham nha truong nham danh gia keét qua thuc hi¢n cong tac thang 01-02/2023 va
trién khai nhiém vu thang 03/2023.

Thanh phan dy hop: 45Y/47

Sau khi nghe céc ¥ kién phat biéu va thao luan tai hoi nghi’, Hiéu truong
truong THCS Phuong Pong két luan nhu sau:

I/ PANH GIA HOAT PONG THANG 01-02/2023:
1. T6 chire: Bén 28/02/2023, toan truong c6 47 CBGVNV (bang thang 02/2023),
trong do:

+ BGH: 03

+ GV :41(BC: 41)

+ NV :03(BC: 02, HDTP: 01)

- BGH theo nhiém vu duoc phén cong duy tri t6 chirc thyc hién nghiém né nep, ky
cuong, ky luat lao dong; quan 1y tot hoat dong day thém hoc thém, quy dinh vé cac
khoan thu trong nha truong.

- Hoan thanh viéc ké khai va cong khai ban ké khai tai san nam 2022.

- Duy tri ra soat, kiém tra str dung qglth.quangninh.edu.vn vé hd so hoc sinh va quan
l1i nhan sy CBGV theo quy dinh cia SGD&DT.

2. Chuyén mon:

- Thuc hi¢n nghiém tac ké hoach thoi gian nam hoc; Kiém tra chdt hoan thanh
chuong trinh HK I dting tién d6 (07/01/2023), hoan thanh cong tac danh gia, xép
loai cho hoc sinh hoc ky I trén phén mém SMAS (theo thong tu 22, 26 cua Bo
GD&DPT); Bit dau chuong trinh HK 2 tir 09/01/2023 theo ké hoach, dam bao noi
dung kién thtrc co ban cta cac mén hoc, cac khdi 16p theo hudng dan ciia nganh.

Tiép tuc bam sat va thuc hién nghiém cac chi dao ctia Tinh, ctia S¢ va
UBND thanh phé vé phong chdng dich bénh Covid-19.

- Sap xép TKB, dam bao ding, dii chuong trinh cac mén hoc. Khdng c6 hién tuong
gido vién chi trong 16p hoac hoc sinh ty quan trong thoi gian trude va sau ky nghi
tet.

- T6 chuc danh gia, nhan xét, lya chon SGK 16p 6, 7, 8 va ra soat thiét bi day hoc
dé dang ki cho nam hoc 2023-2024 theo yéu cau; To chirc khai thac, chia sé va sit

' T Xa hoi: Nguyén Thi Ngoc Anh (A)
T6 Tong hop: Nguyen Thi Thuy



dung hi¢u qua kho dir li¢u video bai gidng trong day hoc.

- Duy tri tham gia on luyén hoc sinh trong cac doi tuyén HSG cip tinh cia thanh
pho.

- Hoan thién san pham thi KHKT cap tinh tir ngay 02 - 04/02/2023 tai Ha Long.

- Tham gia cac chuyén dé cua thanh phé day du (Ngir van) va t6 chirc chuyén dé,
ngoai khoa theo ké hoach (Tiéng Anh: Xay dung moi truong ngoai ngir - huong
nghiép cho tuong lai; Tuyén truyén ANTT, phong chong phao).

- Tham gia tap huin va duy tri ra soat cac hé so phuc vu cong tac kiém dinh chat

lugng GD, trudng chuan qudc gia (ngay 10-11/01/2023 tai nha truong) va chi dao
b6 sung khic phuc cic ton tai sau thanh tra cia SO GD&DT ngay 21/12/2022.

3. Ché d¢ chinh sach:

- Thanh toan day du, kip thoi cac ché do cho CBGVNV va HS diing quy dinh: hoc
sinh l;uéng ché do chinh sach ky II nam hoc 2022-2023; phu cap day thé duc,
khuyét tat cua GV.

- Thuc hién chi thu nhédp tdng thém 2022 va cac ché d6 cia CBGVNV, HS kip
thoi, dam bao quy dinh.

- Tiép tuc phéi hop GVCN tuyén truyén trong CMHS thuc hién 100% thanh toan
khong dung tién mat.

- Xay dung dé an tu chi giai doan 2023-2025 theo huong dan cua céc cap: ty chu
36% = 17 nguoi huong luong tir ngudn thu sy nghiép (hoc phi).

4. Thi dua-Kiém tra

- Céc,b(f) phan, c4 nhan tang cudng tuyén truyén va thuc hién céc ndi dung cac bd
quy tac ung xur.

- T6 chtrc kiém tra ndi bo theo KH (ho so t6 CM, HPSP 03 GV): ¢6 thong bao két
ludn riéng.

5. Cong tac khac

- T6 chitc hop CMHS cubi HK 1 ngay 08/01/2023 (chi nhat).

- Tién hanh phat bang tot nghi¢p THCS nam 2022 cho hoc sinh TN THCS nam
hoc 2021-2022 (theo thdng b&o s6 102/TB-PD ngay 21/02/2023).

- GV, HS tham gia cudc thi “ATGT cho nu cudi ngay mai” ngp vé phong GD&DT
theo yéu cau: 100% GV, HS tham gia (trong do c6 10 bai chat lugng); Tham gia
cudc thi viét thu quoc t€ UPU véi 110 bai.

- Phat dong cudc thi v& tranh thiéu nhi quoc t& “Em v& nudc Nga” 1an thir VII theo
Cong van s6 383/SGDDT-GDPT ngay 21/02/2023 cua S& GDDT.

- Tham gia giai bong da thiéu nién TP ndm 2023 tir 04-12/01/2023, giai dién kinh
thanh pho tur 18-20/02/2023 an toan.

- Thyec hién lich nghi bu tét dwong lich (th&r 2-02/01/2023) va nghi tét am licl} dam
bao an toan (14 ngay, tu ngay 15/01/2023 - chu nhat, ngay 24 thang Chap dén hét
ngay 29/01/2023 - chu nhat, ngay 08 thang Giéng).



- Pang ki lich tham gia trai nghiém tai tai cac khu, diém du lich, céc di tich lich st
van hoa trén dia ban thanh phd trong thang 3 tai HO Yén Trung cho hoc sinh khéi
8,9 (theo K& hoach s6 98/KH-UBND ngay 16/01/2023 ctia Uy ban nhan dan thanh
phd vé kich cau, phat trién du lich thanh phd Udng Bi nam 2023).

- Duy tri hoat dong website: dang tai cac ndi dung hoat dong kip thoi (lich hoat
dong, cong khai,...)

- Duy tri cong tac tuyén truyén vé ATGT, phong chéng phéo, chay no, vé sinh
ATTP, v¢ sinh ca nhan, v¢ sinh méi truong, phong chong dich bénh,..., ddm bao an
ninh trat tu truong hoc (tdng cuong cong tac tu van, ndm bat tam i ctia HS; ra soat
CSVC: dudng dién, cac thiét bi dién, I

- Duy tri cong tac tuyén truyén, phd bién gido duc phap luat trong CBGVNV va
HS toan truong, dac bi¢t 1a luat vién chure, nghi dinh 40 ngay 08/6/2011 cia Chinh
pha vé xir phat vi pham hanh chinh trong linh vuc gido duc; NP 04/2015 vé quy
ché dan chu; cac quy dinh vé ATGT, an ninh trudong hoc, cong tdc phong chay,
chita chay trong tinh hinh méi; cong tac bao vé, cham soc tré em, phong, chdng tai
nan thuong tich tré em nam 2023; phé) bién cac chinh sach BHXH, BHYT nam
2023.

- Thyc hién tot cac ndi dung tuyén truyén Mung Pang - Mimg Xuan Quy Mio
2023 (trao qua tét cho 67 trudng hop hoc sinh c6 hoan canh kho khan: 14/01/2023
theo khéi sang/chiéu); huong tmg Tét trong ciy va chio ming ky niém 12 nim
thanh 1ap thanh phd Uéng Bi (25/02/2011-25/02/2023), 61 nam thanh 1ap Pang bo
thi xa Udng Bi (25/01/1962-25/01/2023).

- Trang tri canh quan nha truong thyc hién chu dé cong tac nam 2023 ciia Thanh
phé “Pdy manh thu hit dau tw; Nang cao chat lwong doi song nhdan ddan; Chung tay
chinh trang @6 thi” (son tudng rao, cong trudng, treo cd chudi, dudi nheo, panno,
bangzon, trong hoa, dén trang tri...).

- Cac bo phan, ca nhan phai thyc hién cong tac bao cao kip thoi, dung, du néi
dung. Tham gia day du cac cudc thi, cac 16p b01 dudng, tap huan cia cac cép to
chtrc (tdp hudn can bo phu trach va tuyén truyen vién mang non céc truong THCS
cia S& LDTB-XH tai Truong THCS Tran Qudc Toan (27-28/02/2023).

II/ TRIEN KHAI NHIEM VU THANG 03/2023
1. T6 chire

- BGH theo nhiém vu dugc phan cong duy tri t6 chtic thuc hién nghiém né nép, ky
cuong, ky luat lao dong (cong van 362/UBND-NV ngay 10/02/2023 cua UBND
thanh phd vé ting cuong ky lut, ky cuong hanh chinh va dam bao PCCC tai try so
cac co quan nha nudc); quan 1y tt hoat dong day thém hoc thém, quy dinh vé cac
khoan thu trong nha truong.

- Duy tri ra soat, kiém tra sir dung qlth.quangninh.edu.vn vé ho so hoc sinh va quan
li nhan sy CBGV theo quy dinh cia SGD&DT.

- Phan cong lai nhi€ém vu cho CBGVNYV theo tinh hinh thuc té: chuyén d/c Tran
Tinh phuy trach cép nhat tin tirc hoat dong nha trudong 1€n trang web.

2. Chuyén mon: cac Pho Hiéu truong chi dao



- Thyc hi¢n nghiém tuc ké hoach thoi gian nam hoc; chuong trinh day hoc theo ké
hoach giao duc da xay dung; tham gia day du cac 16p tap huan cua céac cap to chiec.

- Sép xép TKB (chinh khoa, day bu) dam bao dung, du chuong trinh cac mén hoc
(ght dung tén mon hoc va chu thich phan mon). Tuyét do1 khong dé hién tuong
gido vién chi trong 16p hodc hoc sinh ty quan trong cac gio hoc.

- Tiép tuc to chirc khai thac, chia sé va su dung hi¢u qua kho dir li¢u video bai
giang trong day hoc.

- Chuéan bj xdy dung ké hoach, CSVC,...to chirc kiém tra gitra hoc ky 2 tur 15-
17/03/2023.

- Duy tri tham gia 6n luyén hoc sinh thi HSG tinh ngay 14/3/2023.

- Chi dao GVCN phdi hop t6 van phong thuc hién cap phat bang TN THCS 2022
theo ding quy dinh.

- Bao cdo tinh hinh day va hoc ngoai nglr nam 2022, trién khai boi dudng gido vién
Tiéng Anh nam 2023 theo huéng dan (d/c Pham Thi Thu tham gia b6i dudng ndm
2023).

- T6 chirc chuyén dé, ngoai khoa theo ké hoach:

Ihhg:: lglig:: Tén chuyén dé/Ngoai khoa thl.rccal?ién ﬁl;g:nh;;/
- Chuyén dé Ly 6: Day hoc STEM |- Trudng |- TH Tu nhién
trong mén KHTN 6 q
Tudn 1 - Chuyén dé Lich sir 7: Mot s6 phuong | - Trudng |~ T6 Xa hoi
thang 3/2023 | phép t6 chirc hoat dong day hoc nghién
ctru lich sir - Bai 13: Dai Viét thoi Tran
(1226-1400)

Tuén 2 Giao luu cac cau lac bo HD trai nghiém | Cum TH CS~
thang 3/2023 | cia HS truong Nguyén Trai
Tudn 3 Bé& mac HKPD Truong | Doi TNTP

thang 3/2023 : '

3. Ché d chinh sach:
- Thanh toan day du, kip thoi cac ché 46 cho CBGVNV va HS ding quy dinh.
- Tong hop bao cdo quyét toan ngan sach nha nude va cac khoan thu nim 2022.

- Tiép tuc phbi hop GVCN tuyén truyén trong CMHS thuc hién 100% thanh toan
khong dung tién mat.

- Cong khai Thong béo s6 235/PGDPT vé két qua tham dinh hd so cac ddi tuong
dang theo hoc tai cac co s& gido duc duge hudng chinh sach hd tro chi phi hoc tap,
hd tro tién dn trua va hd trg chinh sach hoc béng theo quy dinh Hoc ky II nam hoc
2022-2023 va bd sung hoc ky I nam 2022-2023.

4. Thi dua-Kiém tra




- Cac bd phén, ca nhén tang cuong tuyén truyén va thyc hién cac noi dung cac bo
quy tac tng Xu.

- Thyc hién mo hinh tap thé va c4 nhan tiéu biéu trong phong trao thi dua “Hoc va
lam theo B4c” nam 2023:

+ Do voi tap thé: Truong THCS Phuong Pong dang ky thye hién hiéu qua
mo hinh “Xay dung cong trudng xanh-sach-dep, dam bdo an toan giao thong”.

+ Dbi v6i c4 nhan: Pong chi Vi Kiéu Huong dang ky hoc tap va lam theo tu
tuong, dao duc, phong cach H6 Chi Minh vé€ tinh than trach nhiém, phong cach
lam viéc vo1 mo hinh “Xay duyng cong truong xanh-sach-dep, dam bao an toan
giao thong”.

- Hudng dan hoan thién hd so dé nghi cong nhan sang kién, giai phap cong tac, dé
tai nghién ctru cap Thanh pho, cap Tinh nam hoc 2022-2023, ndp 08/4/2023.

- T6 chiic dot thi dua lan 2 trong nam hoc tir 20/3-15/4/2023 (c6 ké hoach cua
truong va Doi riéng).

- Duy tri thuc hién khéc phuc cac nd1 dung theo két luan thanh tra cuia S6 GD&DT.
- T6 chtrc kiém tra ndi bo theo KH (HDSP 06 GV).

Noi dung | Thoi han o
> 3. Ghi chu
kiém tra tiéen hanh

HDSP cua 01-31/03 Truong Thi Hug, Tran Huyén Phuong, Tran Thi Phan,
gido vién Nguyén Thi Thiy, Nguyén Thi Xuan (Anh), Pham Thi Thu

5. Cbng tac khac

- Tiép tuc bam sat va thuc hién nghiém cac chi dao cia cac cip vé phong chng
dich bénh Covid-19.

- T6 chirc hoat dong ki niém ngay quéc té phu nit 08/3 (theo ké hoach cia Cong
doan), thanh 1p doan 26/3 (theo ke hoach cua nha trudng vao thtr 7-25/3) va tham
gia hoat dong cua cum chuyén mén (23/3 tai THCS Nguyén Trai).

- Van dong CBGVNYV, HS tham gia chuong trinh hién mau tinh nguyén niam 2023
theo cong van 186/PGDDT ngay 27/02/2023 ctia phong GD&DT.

- Pang ki xay dyng mo hinh dién hinh vé thuc hién Quy ché dan chu ¢ co s nim
2023: “P6i mdi hinh thirc t6 chirc hdi nghi nha gido - Can bg qudn 1y - Nguoi lao
dong”.

- T6 chirc cho 234 HS khdi 16p 9 tham gia trai nghiém tai truong Cao dang nghé
Than-Khoéng san vao thi 7-11/03 (Chu y: to chirc cac hoat dong trai nghiém cua
HS theo 16p, khoi 16p phai dugc nha truong quan 1y).

- Doi trién khai cac hoat dong theo huéng dan ctia Thanh doan: suu tam tem, bao
v€é moi truong,...

- GVCN va bgi TNTP tdng cuong quan triét va xur 1y cac truong hop thuc hién
trang phuc khong ding, khong phu hgp trong truong hoc.

- Hudng tmg gid trai dat nam 2023 tir 20h30-21h30 ngay 25/3/2023.




- Duy tri hoat dong website: dang tai cac ndi dung hoat dong kip thoi (lich hoat
dong, cong khai,...)

- Duy tri cong tac tuyén truyén, dam bao vé ATGT (truc cong truong gid tan hoc),
phong chdng chay nd, vé sinh ATTP, vé sinh c4 nhan, vé sinh mdi trudng, phong
chéng dich bénh,..., ddm bao an ninh trat ty trudng hoc (ting cudng cong tic tu
van, nam bét tAm li cia HS; ra soat CSVC: dwong dién, cac thiét bi dién,...),...

- Duy tri cong tac tuyén truyén, pho bién gido duc phap luat trong CBGVNV va
HS toan truong, dac bi¢t 1a luat vién chure, nghi dinh 40 ngay 08/6/2011 ctia Chinh
pht vé xtr phat vi pham hanh chinh trong linh vuc gidgo duc, ND 04/2015 vé quy
ché dan chu, cac quy dinh vé ATGT, an ninh trudng hoc,...

- Duy tri trang tri canh quan nha trudng thuc hién cha dé coéng tac nim 2023 cua
Thanh pho “Day manh thu hit dau tu; Nang cao chat lwong doi song nhan dan; Chung
tay chinh trang do thi” (chinh trang cac bon cay trong khudn vién nha truong).

- Cac bo phan, ca nhan phai thyc hién cong tac bao cao kip thoi, dung, du ndi
dung. Tham gia day du cic cudc thi, cac 16p bdi dudng, tap huén cta cac cép to

chtrc (Hoi nghi tdp huan xoa mu chir va gido duc tiép tuc sau biét chir; Thanh tra
thi HSG tinh;...).

Trén day 1a danh gi két qua thuc hién cong tac thang 01-02/2023 va trién
khai nhiém vu thang 03/2023, truong THCS Phu’ong Dong yéu cau cac bo phén, ca
nhan chu dong thuc hién tot nhiém vu dugc giao, néu c6 vuéng mic can bao co
Ban giam hiéu dé giai quyét kip thoi.

Noi nhén: HIEU TRUONG
- PGD&DT (b/c);

_CBGVNV (t/h): Q“’/
- Luu: VP. i[OSt

Nguyén Ngoc Thanh

#* Céc y kién tham gia: q ‘ N

- B/c Lanh Thi Mai Hong: cOng tac cdp nhat diém, chuyén can; Hudng dan hoc sinh 6n tdp; Thuc hién
khac phuc theo KL thanh tra cua SGD ’ 7

- B/c Pham Thi Mai Huong: Huéng dan day bu chuong trinh khoi 6,7; Chuan bi tham gia Ngoai khoa
cum

- B/c Duong Bich Hién: Tuyén truyén ki niém 08/3



