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Bdc Son, ngay 23 thang 02 nam 2023

BAO CAO
(Thang 02 nam 2023)

Truong THCS Béc Son béo céo tinh hinh hoat dong ctia nha trudng thang
02 ndm 2023 nhu sau:
1. Panh gia cong tac thang 02/2023
Thiee hién nghiém tic cac bién phdp phong, chéng Covid-19 trong tinh
hinh méi theo véin ban chi dao ciia cdc cdp.
Thi dua chao mung 93 nam Ngay thanh ldp Dang CSVN
(03/02/1930-03/02/2023).
1.1. S6 lwong hoc sinh:

TT |Khoi [S6 |S6 HS|HS |HS |HSchuyen | HSchuyén | B6 |HS |HS |Hién
16p |hiéntai |nit |dan di dén me |K. |[bo |tuong
o0 T02/2023 | T02/2023 | 1y Tat | hoc | khac

LD
1 6 2 106 54 0 4 0 0 1 0 0
2 7 2 106 50 1 2 4 0 1 0 0
3 8 2 98 49 0 5 3 3 3 0 0
4 o) 2 105 53 3 1 4 1 0 0 0
Cijng 8 415 206 4 12 11 4 5 0 0

1.2. Giao vién: Tong sO can bo, gido vién, nhan vién nha truong gom co

22 d6ng chi.

1.3. Cong tac chuyén mon: ‘ o
- Thuc hién PPCT va KHGD tir tuan 20 dén tuan 23. Hoan thanh cac noi

dung trién khai chi dao cua cac cap.

- Ngay 7-9/02/2023 tham gia cudc thi Khoa hoc k§ thuat cip tinh ndm hoc
2022-2023 tai Ha Long dat 01 giai Tu vé&i san pham "Huong dudi mudi" cua
hoc sinh Mai Ha Thuong va Duong Qudc Khang 16p 8B do ¢6 gido Pham Thi

Dung huéng dan.
TT Ho va tén Lép | Giai Moén GV day
1 | Mai Ha Thuong 8B Tu |KHKT |P.Dung
2 | Duong Quoc Khang 8B Tu |KHKT |P.Dung




- Ngay 13/02/2023 hoc sinh Vii Nguyén Thao Nguyén 16p 8B va Lé Hai
Ninh I6p 7A da dat giai cudc thi "An toan giao thong vi nu cudi ngay mai" danh
cho hoc sinh va gido vién TH nam hoc 2022-2023 c4p Sé.

- Tur ngay 18-19/02/2023 tham giai Dién kinh cap thanh phd niam hoc
2022-2023. Két qua cy thé nhu sau:

TT Ho va tén Lép | Dat giai N‘-"tﬁi““g Gido vien day
| | Giai ca nhan
1 | Pinh Quang Vinh 9B | Nhat 100m Chu Tam Loc
2 | Binh Quang Vinh 9B Ba 1500m Chu Tam Loc
3 | Nguyén Dinh Vii 9A | Nhat 400m Chu Tam Loc
4 | Tran Vian Son 9A Ba 400m Chu Tam Loc
Il | Giai tap thé
5 | Giai Bo1 Nam Ba Chu Tam Loc

- Chuan bi tot ho so cho cong tac kiém tra ciia PGD vao thang 03/2023.

- Thyc hién nghiém tac hoat dong NGLL theo chii dé thang 02 "Mung
bang Mung Xuan - Phong chong bao lyc hoc duong khdi 8,9".

- Céc to chuyén mon tiép tuc thyc hién ké hoach tham 16p du gio nhan xét
danh gia gio day cua gido vién.

- Ban kiém tra ndi bo nha truong tiép tuc tién hanh kiém tra, dy gid gido
vién theo ké hoach kiém tra ndi bd trudng hoc thang 02/2023. 03 GV (T. Nga, L.
Hoa, P. Tuyét). Tiép tuc kiém tra cong tic quan 1y va td chirc GD HS va kiém tra HO
so boi dudng doi ngii: BDTX, tap huan, chuyén dé. ..

TT | T6 Ho tén GV XL gio day | XL hoso | XL chung
1 | KHTN | Trinh Thuy Nga Gioi Tot Tot
2 | KHXH | Luu Thi Quynh Hoa Gioi Tot Tot
3 | KHXH | Pham Thi Bach Tuyét Kha Kha Kha

- Trudce ngay 15/02/2023 hoan thanh bao cdo KQDPG, nhan xét, lua chon
SGK 16p 6,7,8 cho nam hoc 2023-2024. TCM.

- Tiép tuc bd sung cap nhat thuong xuyén thong tin cac loai hé 50 SO sach
cua nha truong va ca nhan trén google drive bao gom: s6 ghi chép, s6 du gio, sb
cha nhiém, ho so to, sé diém. S theo ddi stc khoe...

- Tham gia day du cac budi tap huin do cac cap t6 chuc:

+ Tu ngay 10, 13, 15/02/2023 tham gia Ho1i théo truc tuyén "G161 thiéu
SGK 16p 8 theo CTGDPT 2018". BGH, GV b mon.

+ 14h00 ngay 23/02/2023 tham gia Hoi thao sach Tiéng Anh I learn Smart
Word tai TQT. HT, GV tiéng Anh.

+ Ngay 10/02/2023 tham gia du gi¢ lién truong mon Ngit Van tai THCS
Yén Thanh.




+ Ngay 24/02/2023 tham gia Hoi nghi chuyén d& cum sé 3 "Phat huy
Nang luc hoc sinh qua gi6 n61 va nghe trong mén Ngtt Van 16p 6,7 tai THCS
Trung Vuong. GV Ngir van.

- Tur ngay 20/02/2023 dén 20/05/2023 thuc hién cong tac cap phat bang
TNTHCS nam 2022.

- Trién khai ké hoach phong, chong bénh khéng 1ay nhiém, rdi loan stic
khoe tam than giai doan 2023-2025; pho bién Tai liéu trong cac co sd GD
trén dia ban tinh Quang Ninh, T6 chuyén mén.

- Trudc 20 hang thang cac TCM, cac b phan hoan thanh bao cdo thang
trén google drive.

Luwu y: Cong tac thanh tra cia SGD d6i v6i GD THCS: (1) Hoat dong trai
nghiém hudng nghiép: Thiéu Ké hoach bai day, Khong thyc hién dung K¢é hoach (so
dau bai, ké hoach bai day chua khdp vé6i ké hoach xay dung dau nam hoc; cac tiét
theo hinh thtrc sinh hoat du6i co khéc va sinh hoat 16p déu khong thé hién dung noi
dung bai hoc trong Ké hoach). Str dung khong diing tén goi Hoat dong trai nghiém
hudng nghiép (nhu: Sinh hoat dudi cd/Chao co; Sinh hoat/Sinh hoat 16p); mot s6 tiét
day 16ng ghép Hoat dong trai nghiém hudng nghiép vao sinh hoat dudi co va sinh
hoat 16p, khong dam bao thoi gian cho ndi dung tiét hoc. B6 tri gido vién day chua
pht hop véi ndi dung chuong trinh (tat ca cac 16p déu phan cong cho gido vién chii
nhiém). (2) Hoat dong kiém tra danh gia: xdy dung ké hoach chua bam sat cac
Théng tu huéng dan, dic biét 1 cac hinh thirc va s6 1an kiém tra thuong xuyén chua
linh hoat, con dong khung. (3) Cong tac quan 1y va st dung thiét bi, d6 dung day
hoc: hd so quan Iy khong dam bao theo quy dinh, chua c6 phuong an hodc van ban
dé xuét stra chira, mua sam, trang cap bd sung; Nha truong chua chi dao t6 nhom
chuyén moén to chirc tip hudn cong tac st dung hoa chét sau khi tiép nhan; c6 cac
bao c4o tinh hinh sir dung bao quan sir dung, bao quan thiét bi dinh ky hang théng;
Hoa chat hét han str dung da duoc dong goi trong cac hop cho tiéu huy nhung ngoai
cac hop khong dan nhan danh muyc hoa chat, lugng hoa chat cu thé can tiéu huy;
Chua xay dung Quy ché quan Iy, sir dung TBDH; Viée st dung hoa chat, thlet bi day
hoc chua c6 su thong nhét gitta cac ho so (Ké hoach, gido an, sd dau bai, so muon).

* Cong tac tuyén truyén pho bién gido duc phap luat: tai Ké hoach tuyén
truyén, pho bién giao duc phap luét vé gido duc nam 2021 cta nha truong: Mot sd
noi dung tuyén truyén, pho bién gido duc phap luét chua sat voi nhiém vu dugc giao;
mot s6 nhiém vy chua duge xac dinh 6 vé thoi gian thyc hién; viéc phan cong
nhiém vu thuc hién tuyén truyen phd bién giao duc phap ludt chua cuy thé; nhiéu
truong khong c6 minh chimg trién khai mot s6 van ban chi dao, hudng dan cua
Phong GDDT.

* Cong tac tai chinh, tai san: (1) Nhiing ndm qua, Phong GDPT di cip kinh
phi tir ngudn khong ty chii cho cac don vi dé chi tra ché d6 chinh sach cho cac dbi
tuong, nhung chi thim dinh qua To trinh va danh sach cac don vi dé nghi guri vé
Phong. Sau khi kiém tra truc tiép thi nhiéu don vi chua cap nhat kip thoi van ban
moi; chi sai, chi thiéu ché d6 theo quy dinh tai Nghi dinh s6 81/2021/ND-CP ngay
15/10/2021 cua Chinh phu (thay thé Nghi dinh 86/2015/ND-CP ngay 02/10/2015);
Nghi Quyét 21/2021/NQ-HPND ngay16/7/2021 ctia HDND tinh Quang Ninh (thay



thé Nghi quyét sd 309/2020/NQ-HDND ngay 09/12/2020). Pé nghi don vi néo chi
chwa diing dé nghi ra sodt bé sung kip thoi chi cho diing theo quy dinh. (2) Nhiéu
don vi chua dam bao du céac hinh thie (Bang cong khai, tai cudc hop, trén trang
Web). (3) Cong tac xa hoi hoa thue hi¢n chua du hd so, trinh tu va cong tac theo doi,
quan 1y tai san con nhiéu thiéu x6t. (4) Viée cho cac don vi muon nha bép ndu in
ban tra cho hoc sinh tai truong; Cac cong ty day Tleng Anh, Tin hoc, Ky nang
song. . .sur dung tai san cong khi chua duoc cap co thAm quyén cho phép 14 sai quy
dinh vé& quan 1y, st dung tai san cong (5) Céac don vi chua ké khai ndp thué cac
khoan thu dich vy, hd tro hoat dong gido duc theo quy dinh. (6) Kinh phi hd trg hoc
phi tai cac don vi qua thuc té chua dam bao tinh chinh xac vé s0 hoc sinh do ¢6 su
tang, giam (chi yéu 12 tai cic trudng mam non).

+ BGH dé nghi toan thé CB, GV nghién ctlru, nam bét cac han ché ma S& GD
da chi ra cho PGD va céc truong, tir 6 rat kinh nghiém cho néi dung cong viéc ma
minh phuy trich, bo sung khic phuc cac han ché (neu minh cling dang mac phai). Cac
d6ng chi chuan bi va bao céo lai nhing vuong mac cua cong viéc minh phuy trach va
hudng khic phuc, thoi gian hoan thanh khic phuc trong cudc hop Hoi dong sur pham
thir 5 tuan nay.

- Cong tac chuyén mon: Dé nghi PHT sap sép phan cong TKB du s6 tiét dbi
v6i toan thé CB, GV nha truong dic biét doi véi CTGDPT méi 2018 dbi voi khoi
6,7.

1.4. Phong trao- Poan thé:

- Tiép tuc cong tac thu thap hd so minh ching cia ca nim hoc 2022-2023
cho cong tac KDCLGD. B/c L. Hoa phu trach chinh. Luu y cach thu thap minh
chitng phai dwoc thu thdp thirong xuyén hiéu ré ting minh chimg thudc tiéu chi
tiéu chuan ma minh phu trach. Luu giiv san. Ddc biét cac dong chi GV méi. Co
phan cong nhi¢m vu méi tir nam hoc 2022-2023.

- Tur ngay 14/02/2023 dong chi Lé Thi Hai Yén tham gia cudc thi "Hoc
tap va lam theo tu twong, tim guong dao dic H6 Chi Minh khoi day khat vong
xay dyng thanh phé Udng Bi ngay cang giau dep, vin minh, hién dai".

- Tham gia nghiém tuc day du cac hoi nghi tuyen truyén, trién khai cac
Nghi quyét, chu truong ctia Pang va Nha nude cua cac cap:

- Trude ngay 02/03/2023 hoan thanh béo cao to chire 1y ¥ kién tham gia gop
y du thao Luat dat dai (sira d6i)... Cong doan.

- Trién khai dang ky ban cam két hoc tap va lam theo tu tudng, dao duc,
phong cach H6 Chi Minh nam 2023 ddi véi toan thé CB, GV, NV nha truong.

- Thuc hién nghiém tc sir dung CCCD gin chip va tai khoan dinh danh
dién tor duoc kich hoat sir dung tai khoan & mtc d6 2 trén ung dung VNelD.
(100% dang vién, CB, CC, VC, NLD).

- 10h00 ngay 14/02/2023 Coéng an TP kiém tra cong tic PCCC&CNCH
tai nha truong.

- Lap DSHS trong ddi tuong tir 6-12 tudi tiém vac xin phong Covid-19
(dot 45). P.Duyén.

- Tiép tuc tuyén truyén cong tac trién khai cai dit, sir dung VssID - bao
hiém xa hoi s toi PHHS.



- Tuyén truyén ndi dung: phong chdng Ma tly va cac té nan XH, dam bao
giri gin vé sinh, phong chdng dich bénh Covid-19, bao vé ngudn nuéc, binh
dang gioi, ATGT, PCCC, tudng niém ngudi mat do dich bénh Covid-19, ngudi
tor nan do giao thong nam 2023...qua trang Web nha truong, zalo, facebook.,
phong chéng tai nan thuong tich, tai nan dubi nudc, phong chéng chay rimg. .

- Cac to danh gia xép loai thi dua thang 02/2023 céc thanh vién trong to

TT To Loai A Loai B Ghi chu
1 | KHTN (10) 9 01 Hanh (hanh chinh)
2 | KHXH (12) 12 02 P. Duyén, P. Tuyét

- Tich cuc tham gia trang tin “Tin tGc gido duc Udng Bi”. Toan thé
HDNT.

- Nhom cong nghé thong tin hoan thanh tin bai dang trang Wed nha
truong theo chui dé thang nhu tuyén truyén cac hoat dong chao mimg ky niém 93
nam ngay thanh lap Pang Cong San Viét Nam (03/02/1930-03/02/2023). hudng
toi ky niém 60 nam Ngay thanh 1ap tinh Quang Ninh (30/10/1963-30/10/2023),
sinh hoat chuyén mon, hoat dong NGLL ngoai khoa thang 02, tham gia cudc thi
KHKT cap tinh tai Ha Long, tham gia giai Dién kinh cap thanh phd, trung bay
san pham STEM niam hoc 2022-2023, cac cudc tap huén trong thang...

- Tiép tuc trién khai nghiém tic dam bao yéu cdu cta céng vin sd cong
vin s 1296/SGD PT-GDPT ngay 13/5/2022 v/v huéng dan hoat dong day
thém, hoc thém trong cac co s& gido duc trén dia ban tinh Quang Ninh,

- Thyc hi¢n cac ndi dung cong khai theo TT36/2017/BGD&DT ngay
28/12/2017 ¢6 hi¢u lyc 13/02/2018. Bam bado cac khoan thu dang theo chi dao
clia cac cap quan 1y, ¢ day du hd so luu trir.

- Hoan thanh cap nhat phan mém quan 1y tai san, phan mém quan 1y tai
san cong, so liéu PCCC. Ké toan.

- Tiép tuc hoan thanh cap nhat thudng xuyén phan mém dir liéu Smas.

1.5. Co sé vat chat:

- HT céc chung tir vé& ché do chinh sach hd trg HS, GV dung thoi gian quy
dinh.

- Tiép tuc hoan thanh xay dung phuong 4n tu chu tai chinh va dé& xut
phan loai mtrc do tu chu tai chinh ctia don vi su nghiép cong giai doan 2023-
2025. KT.

- HT cong khai ndp thué cac khoan thu dich vu hd tro hoat dong gido duc
trong nha truong va bao céo vé PGD. KT.

- Tiép tuc bo sung trong cay cho khu thé chat va vuon sinh hoc, khu day
cay xa cu...

- Tiép tuc cong tac chinh trang, bo sung, stra chira, téng v€ sinh don dep
khu vuc sén thé chét phuc vu cho cong tac day va hoc mon thé duc.



- Tiép tuc hoan thanh KH b6 sung CSVC, cai tao, sta chira nhu nat nén
phong hoc, phong truc tuyén, truyén thong, son tudng cac diy phong, lip thém
bo rira tay cho hoc sinh, stra chita nha vé sinh giao vién nam 2023 vé PGD.

- Tiép tuc thuc hién ké hoach thu chi cac khoan thu ciia nidm hoc 2022-
2023 qua phan mém khéng sir dung tién mit. KT.

- Tang cudng cong tac quan 1y, sit dung bao vé co s& vat chat, trang thiét
bi day hoc.

- Thyc hién nghiém tuc Ké hoach hanh chinh nganh GDDT thanh phé
Udng Bi ndam 2023 theo cong vin o 73/KH-PGDDT ngay 27/01/2023.

- B sung CSVC cho phong y té nha truong phuc vu t6t cong tac phong,
chéng Covid -19 trong tinh hinh méi, cac bang biéu cac diy phong chirc nang va
CSVC cho phong thu vién, stra chita bé nudc, cac bang biéu, maket chuan bi
cho L& ky niém Ngay thanh lap tinh Quang Ninh 30/10/2023, Ming Dang
Murng Xuan 2023....

1.6. Cac cong viéc khac:

- Tang cuong GD dao dirc cho HS phdi hop chit ché voi GD HS dé gido
duc HS trong thoi gian tai gia dinh cling nhu trén trudng hoc.

- Hoan thanh cac bao céo céac linh vuc cia cac cip:

+ Béo céo két qua thyc hién tiét kiém chong lang phi nam 2022

+ Bao céo v/v tinh hinh str dung tai san cong nam 2022

+ Bao céo két qua thuc hién hoat dong Mung Dang, Mung Xuan va don
tét Nguyén Dan Quy Mio nim 2023.

1t Bao cao t6 chirc 1dy v kién tham gia gop ¥ du thao Luat dat dai (stra
doi)...

+ Béo c4o cong tic PCCC&CNCH dau nam 2023.

- Thyc hién cac ndi dung cong khai theo TT36/2017/BGD&DT ngay
28/12/2017 ¢6 hiéu luc 13/02/2018. Bam bado cac khoan thu dang theo chi dao
clia cac cdp quan 1y, c6 day du hd so luu trir.

- Tang cudng cong tac quan 1y, sit dung bao vé co so vit chat, trang thiét
bi day hoc.

- Tlep tuc tuyén truyén cong tac GD ‘phap luat, dao dirc, 16i sbng, KNS,
truyén thong, van hoéa, lich sir cho HS, nhat noi dung GD dia phuong, truyén
thong, van hoa con ngudi QN, Uodng Bi; xay dung moi truong GD an toan, lanh
manh, than thi€n; cac giai phap bao dam an ninh, an toan truong hoc gén voi1
phong, chdng TNTT, PCCN, bao dam trién khai thuc hién bo Quy tic tng xir
trong trudng hoc, cac giai phap phong chéng bao luc hoc dudng; xay dung co
ché phoi hop giita nha trudng-gia dinh-xa hoi trong GD dao dtc.

- Phéi két hop tét voi CMHS tuyén truyén cong tac phong chéng bénh
dich bénh Covid-19, bénh phong, bénh dau mua khi, cam A, bénh truyén nhiém
do kién ba khoang..... quan ly hoc sinh trong nhiing ngay hoc sinh nghi hoc tai
gia dinh phong chéng dubi nudc, cong tac PCCC va ctru nan, caru ho nam 2023,
tham gia ATGT nhu doi mii bao hiém khi tham gia GT. TT vé sir dung mang
XH, ¥ thitc chdp hanh nhiing quy dinh ndi quy nha truong, 16p hoc, bao vé
MTTN, su ton trong ddi vai thﬁy cd, nguoi 16n, ban be, nguoi than. ..

1.7. Cac ton tai



Céc bo phan can ra soat sép Xép hd so khoa hoc theo nam hoc. Céac bd
phan chu dong bao cdo tham muu cho nha trudng cong tac phu trach ding quy
dinh.

1.8. Sw bién chuyén vé so lwong CB, gido vién (bién che, hop dong
- Tur 01/11/2022 nha truong hop dong gido vién Nguyen Thi Thu Trang
day mon Toan thay dong chi Tran Thi Thanh Trang nghi ché d thai san.
1.9. Pé nghi:
Khong
2. K¢ hoach cong thang 03/2023
Thiee hién nghiém tic cdc bién phdp phong, chong Covid-19 trong
tinh hinh méi theo van ban chi dao cia cdc cdp.
Thi dua chao mung Ngay Phu nit Viet Nam 8/03/2023 va Ngay
thanh lap Poan TNCSHCM 26/03/2023.
Phat dong thi dua dot 2 nam hoc 2022-2023.

2.1. Cong tac chuyén mon:

- Thuc hién PPCT va KHGD tir tuan 24 dén tuan 27. Hoan thanh cac noi
dung trién khai chi dao ctia céc cap.

- Tr ngay 13-15/03/2023 t6 chtrc tot kiém tra giita ky II ndam hoc 2022-2023.

- Chuan bi tot hd so cho cong tac kiém tra ciia PGD vao thang 03/2023.

- Thuc hién nghiém tiac hoat dong NGLL theo chu dé thang.

- Ngay 21/03/2023 tham gia Ngoai khoa cip Thanh phd "Budc nhay hoc
duong" tai TQT.

- Cac to chuyén mon tiép tuc thuc hién ké hoach thim 16p du gio nhan xét
danh gia gio day cua giao vién.

- T chire chuyén dé& "Rén luyén ning luc tu duy sang tao cho hoc sinh
thong qua viéc HDHSPT céc bai toan trong SGK 7". T6 KHTN.

- Ban kiém tra noi bd nha trudong tién hanh kiém tra, du gio gido vién theo
ké hoach kiém tra noi bo truong hoc thang 03/2023. 02 GV (N. Thao, L. Oanh).
Tiép tuc kiém tra cong tac chdm bai, Phin mém SMAS (dit liéu CB GV, NV), Hd so
t0 CM, Doan, Déi, thu vién, TBDH....

TT | T6 Ho tén GV XL gio day | XL hoso | XL chung

1 | KHTN | Lai Thi Kim Oanh

2 | KHXH | Nguyén Thi Thao

- Tiép tuc bo sung cap nhat thuong xuyén thong tin cac loai hd so s6 sach
ctia nha trudng va c nhan trén google drive bao gdm: s6 ghi chép, s6 du gio, s6
chii nhiém, hé so td, s6 diém. So6 theo ddi strc khoe...

- Tham gia day du cac budi tap huan do cac cap to chuc:

+

- Trudce 20 hang thang cac TCM, céc by phan hoan thanh bao cdo thang
trén google drive.

2.2. Co s6 vt chit:

- HT céc chung tir vé& ché do chinh sach hd trg HS, GV ding thoi gian quy
dinh.




- Hoi dong nhan dan TP giam sat thu chi cac khoan thu trong nha truong
nam hoc 2022-2023.

- Thuc hién nghiém tac Ké hoach hanh chinh nganh GDPT thanh phd
Ubng Bi nim 2023 theo cong vin s6 73/KH-PGDDT ngay 27/01/2023.

- TruSe 07/03/2023 hoan thanh bio c4o QT kinh phi hd trg hoc phi nim
hoc 2021-2022.

- Hoan thanh t6 chirc xay dyng phuong an ty chi GD giai doan 2023-
2026 theo chi dao cua UBND tinh.

- Tiép tuc thuc hién nghiém tic cac cong van chi dao vé cac khoan thu trong
linh vyc gido duc, dao tao nim hoc 2022-2023 va cong tac chi dao diéu hanh gia tir
nam 2021.

2.3. Cac cong tac khac:

- Thyc hién cac ndi dung cong khai theo TT36/2017/BGD&DT ngay
28/12/2017 ¢6 hiéu luc 13/02/2018. Bam bao cac khoan thu dang theo chi dao
clia cac cap quan 1y, c6 day du ho so luu trir.

- Truéc ngay 15/03/2023 hoan thanh béo céo két qua viét thu UPU lan 52.

- Thuc hién cong tac lao dong VSMT theo KH.

Noi nhdn:

- PGD&DT (b/c);

- Website nha truong;
- Cac bd phan (t/h);

- Luu: VP.




