PHONG GD&DPT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS PHUONG PONG Poc lap-Tw do-Hanh phiic

Sb: 84/TB-PP Uéng Bi, ngay 09 thang 01 nam 2023

] THONG BAO
Keét luan hop hoi dong sw pham thang 01/2023

Ngay 09/01/2023 truong THCS Phuong Dong t6 chirc hop hoi dong su
pham nha truong nham danh gié két qua thuc hién cong tac thang 12/2022 va trién
khai nhiém vu thang 01-02/2023.

Thanh phan dy hop: 38Y/47

Sau khi nghe céc ¥ kién phat biéu va thdo luan tai hoi nghi’, Hiéu truong
truong THCS Phuong Pong két luan nhu sau:

I/ PANH GIA HOAT PONG THANG 12/2022:

1. T6 chire: Dén 31/12/2022, toan trudng c6 47 CBGVNV, trong do:
+ BGH: 03;
+GV :41(BC:41)
+NV :03(BC: 02, HDTP: 01)

- BGH theo nhiém vu duoc phan cong duy tri to chire thyc hién nghiém né nép, ky
cuong, ky luat lao dong; hoat dong day thém hoc thém; quy dinh vé cac khoan thu
trong nha truong.

- Thyc hién ké khai tai san thu nhap nam 2022 theo Quyét dinh cia UBND thanh phd;
Duy tri ra soat, kiém tra st dung bdo céo ky dau nam trén SMAS va CSDL nganh
ve€ ho so hoc sinh va quan li nhan sy CBGV theo quy dinh cua SGD&DT.

2. Chuyén mon:

- Thyc hién nghiém th ké hoac,h thot gianvném hoc; Hoan thanh chuong trinh tuan
13-17. Chu dong kiém tra ti€én do chuan bi hoan thanh chuong trinh HK I
(07/01/2023).

- Hoan thanh bdi dudng thudng xuyén diing thoi gian, ddm bao yéu cau.

- Xay dung ké hoach hudng din HS 6n tap va t(;), chtrc kiém tra cudi hoc ky 1 tir
28-30/12/2022 nghiém tic, danh gia dung thuc chat.

- Chi dao trién khai day hoc gido duc dia phuong 7 tir 05/12/2022 theo cong vin
1375/PGD&DT ngay 01/12/2022.

- Tham gia to chirc tét chuyén dé cip cum/TP mon HDTN-HN 7.

- Sap xép TKB, lap kin gid day. Tuyét ddi khong dé hién tuong gido vién chi trong
16p hodc hoc sinh tu quan.

! - T6 X4 hoi: vang Nguyén Huyén, Mai Hoai Huong, Ngoc Anh B (con m)

- T6 Ty nhién: vang Vii An (6m), Vii Hanh (con 6m)

- T6 Téong hop: ving Kiéu Huong (6n d6i tuyén), Cao Huyén (tap doi bong d4), Tran Yén (di hoc)
- T6 Vin phong: Bui Ha (di hoc)



- T6 chirc khai thac, chia s¢ va sir dung kho dir liéu video bai giang va sir dung
dung, du cac trang thi€t bi, hoa chat duoc cap phat trong day hoc. Truong hop
hong, khong du diéu kién sir dung can 1ap bién ban dé dé nghi ti€u huy hoac thanh
ly kip thoi theo quy dinh.

- Duy tri 6n luyén cac do1 tuyén HSG; Tham gia thi chon hoc sinh gioi van hoa 16p
9 cap Thanh pho vao ngay 13/12/2022 dat két qua tot (14 giai).

- Duy tri ra soat cac h6 so phuc vu cong tac kiém dinh chat lugng GD, trudng
chuan qudc gia.

3. Ché db chinh sach:

- Thanh toan day du, kip thoi cac ché 46 cho CBGVNV va HS ding quy dinh.

- Tiép tuc phéi hgp GVCN tuyén truyén trong CMHS thuc hién thanh toan khong
dung tién mat.

4. Thi dua-Kiém tra

- Céc,b(f) phan, ca nhan tang cuong tuyén truyén va thyc hién cac ndi dung cic bd
quy tac tng xur.

- T6 chtrc kiém tra ndi bo theo KH (c6 thong bao két luan riéng).

- Chuan bi tot cac ndi dung cho cong tac thanh tra cua S6 GD&DT (ngay 21/12)
doan dai biéu Qudc hoi tinh vé ddi mdi SGK, doan giam sat cia HDND TP vé cic

khoan thu.

5. Cong tac khac

- Céc bd phan, ca nhan thuc hién cong tac bao cdo kip thoi, dung, du ndi dung.

- Hoan thién hd so va san pham du thi KHK Tcap tinh.

- Poi TNTP xay dung ké hoach ph01 hop CA phuong/TP tuyén truyen ANTT,

phong chong bao luc hoc dudng; t6 chirc cac hoat dong tuyén truyén, ki niém ngay
thanh 1a3p Quan doi nhan dan Viét Nam 22/12.

- Duy tri hoat dong website: dang tai cac ndi dung hoat dong kip thoi (lich hoat
dong, cong khai,...)

- Duy tri cong tac tuyén truyén vé ATGT, phong chéng dudi nuée, vé sinh ATTP,

vé sinh ca nhén, vé sinh méi truong, phong chéng dich bénh (COVID-19,...), dam
bao an ninh trat ty truong hoc (tang cuong cong tac tu van, nam bat tam i cua HS;

ra soat CSVC: dudng dién, cac thiét bi dién,...)....

Phong chdéng Covid-19: bo phéany té chuan bi day du dung dich khir khuan
cho cac 16p vé sinh. D61 TNTP phdi hop GVCN tang cuong tuyén truyén céc
phong chdng cho HS, dic biét 1a khtr khuan va deo khau trang.

- T6 chirc khai mac HKPP cip trudng nam hoc 2022-2023 (ngay 22/12/2022).

- Duy tri cdng tac tuyén truyén, phd bién gido duc phap luat trong CBGVNV va
HS to@n truong, dac biét 1a luat vién chuc, nghi dinh 40 ngay 08/6/2011 cua (;hinh
phu vé xu phat vi pham hanh chinh trong linh vuc gido duc, ND 04/2015 vé quy
ché dan chu, cac quy dinh vé ATGT, an ninh truong hoc,...



- Tham gia day du cac cudc thi, cac 16p bdi dudng, tap huan ciia cac cip to chuc.
* S0 két hoc ky I: theo bdo cdo sé 83/BC-PP ngay 06/01/2023 ciia nha truong
II/ TRIEN KHAI NHIEM VU THANG 01-02/2023

1. T6 chirc

- BGH theo nhiém vu duoc phan cong duy tri t6 chtrc thyc hién nghiém né nep, ky
cuong, ky luat lao dong; quan 1y tot hoat dong day thém hoc thém, quy dinh vé cac
khoan thu trong nha truong.

- Duy tri ra soat, kiém tra sir dung qlth.quangninh.edu.vn vé ho so hoc sinh va quan
li nhan sy CBGV theo quy dinh cua SGD&DT.
2. Chuyén mon: cac Pho Hiéu truong chi dao
- Thuc hién nghiém tac ké hoach thoi gian ndm hoc; Kiém tra chdt hoan thanh
chuong trinh HK T (07/01/2023), ddc biét viéc xép loai HS theo thong tw 22, 26
cia B GD&DT, hoan thanh cong tac danh gia, x€p loai cho hoc sinh hoc ky I trén
phan mém SMAS (GV phai ra soat chinh xac va chiu trach nhiém vé két qua cua
hoc sinh); Bat dau chuong trinh HK 2 tir 09/01/2023 theo k€ hoach, dam bao noi
dung kién thirc co ban, cot 161 cia cac mon hoc, cac khoi 16p theo hudng dan cua
nganh.

Tiép tuc b,én} sat va th},rc hién nghiém cac chi dao cua Tinh, ciia S¢ va
UBND thanh ph6 vé phong chong dich bénh Covid-19.
- Sap xép TKB, dam bao ding, du chuong trinh cac mén hoc (ghi ding tén mon
hoc va chu thich phan mon). Tuyét d6i khong d€ hién tugng gido vién chi trong 16p
hodc hoc sinh tu quan trong thoi gian trude va sau ky nghi tét.
- Ra so4t thiét bj day hoc dé ding ki cho ndm hoc 2023-2024; T6 chtrc khai thac,
chia s¢ va st dung hiéu qua kho dir li€u video bai giang trong day hoc.

- Tham gia 6n luyén hoc sinh trong cac ddi tuyén HSG cua thanh phd.
- Hoan thién san pham thi KHKT cap tinh tir ngay 02 - 04/02/2023 tai Ha Long.

- T6 chitc chuyén dé, ngoai khoa theo ké hoach (Tleng Anh: Xay dung moi truong
ngoai ngit - hudng nghiép cho twong lai; Tuyén truyén ANTT, phong chéng phao).

- Duy tri ra soat cac hd so phuc vu cong tac kiém dinh chat luong GD, truong
chuan qudc gia (tham gia tap huén ngay 10- 11/01/2023 cua PGD dit dia diém tai

nha truong) va va khic phuc céc ton tai sau thanh tra cia S6 GD&PT ngay
21/12/2022.

3. Ché db chinh sach:

- Thanh toan day du, kip thoi cac ché do cho CBGVNYV va HS diing quy dinh. Pac
biét che do cho HS khoi 9, GV khong ghi h¢ thong tin cho HS lién quan dén
che dg, khi ngp, tra phai c6 ki xac nhian.

- Thyc hi¢n chi thu nhdp ting thém 2022 va cac ché d6 cua CBGVNV, HS kip
thoi, dam bao quy dinh.

- Tiép tuc phéi hop GVCN tuyén truyén trong CMHS thyc hién 100% thanh toan
khong dung tién mat.



4. Thi dua-Kiém tra

- Cac bd phan, ca nhan tdng cuong tuyén truyén va thyc hién cac ndi dung cac bd
quy tac ung xu.

- T6 chirc kiém tra ndi bo theo KH (hd so t6 CM, HDSP 03 GV).

Noi dung So .cxu(f)c Poi twong .Th(":ix Thoi han | Chag o,
3 kiém .z gian tién | , | tri Ghi cha
Kkiém tra tra kiém tra hanh tién hanh
HOso K9 1 a1 | GVCN KO 10-11/01 | BGH
, 01/2023
HDSP cua | o0 o GV 03-14/01 | BGH
giao vién

5. Cong tac khac
- T6 chitc hop CMHS cubi HK 1 ngay 08/01/2023 (chi nhat).

- GV, HS tham gia cudc thi “ATGT cho nu cuoi ngay mai” nop vé phong GD&DT
theo yéu cau: 100% GV, HS tham gia (trong d6 c6 10 bai chat lugng), han
11/01/2023.

- Tham gia giai bong d4 thiéu nién TP nam 2023 tir 04-12/01/2023.

- Thyc hién lich nghi bul tét duong lich (tht 2-02/01/2023) va nghi tét 4m lich dam
bao an toan (14 ngay, tir ngay 15/01/2023 - chu nhit, ngay 24 thang Chap den
het ngay 29/01/2023 - chi nhéat, ngay 08 thang Giéng).

- Duy tri hoat dong website: dang tai cac ndi dung hoat dong kip thoi (lich hoat
dong, cong khai,...)

- Duy tri c¢dng tac tuyén truyén vé ATGT, phong chéng phio, chay nd, vé sinh
ATTP, v¢€ sinh c& nhan, v¢ sinh méi truong, phong chong dich bénh,..., ddm bao
an ninh trt ty truong hoc (tang cuong cong tac tu van, nam bét tam 1i cua HS; ra
soat CSVC: dudng dién, cac thiét bi dién,...),...

- Duy tri cong tac tuyén truyén, pho bién gido duc phap luat trong CBGVNV va
HS toan truong, dac biét 1a luat vién chirc, nghi dinh 40 ngay 08/6/2011 cua Chinh
pht vé xtr phat vi pham hanh chinh trong linh vuc gido duc, NP 04/2015 vé quy
ché dan chu, cac quy dinh vé ATGT, an ninh trudng hoc,...

- Thyc hién tbt cac noi dung tuyén truyén Mung Pang - Mung Xuan Quy Mao
2023 (trao qua tét cho cac trwong hop hoc sinh ¢é hoan canh khé khin:
14/01/2023 theo khéi sang/chiéu); huong tmg Tét trong cay va chiao mimg ky niém
12 nam thanh lap thanh phd Ubng Bi (25/02/2011-25/02/2023), 61 nam thanh lap
Dang b thi xa Uong Bi (25/01/1962-25/01/2023).

- Trang tri canh quan nha truong thyc hién chu dé cong tac nam 2023 cua Thanh
pho “Ddy manh thu hit dau tw; Ning cao chat lwong doi soéng nhdn dan; Chung tay
chinh trang dé thi” (son tuong rao, cong trudng, treo cd chudi, dudi nheo, panno,
bangzon, trong hoa, dén trang tri...).




- Cac bo phén, ca nhan phai thyc hién cong tac bao cao kip thoi, ding, du ndi
dung. Tham gia ddy du cac cudc thi, cac 16p bdi dudng, tap huan cia cac cip to
chtrc.

Trén day 1a danh gia két qua thuc hién cong tac thang 12/2022 va trién khai
nhiém vu thang 01-02/2023, truong THCS Phuong Dong yéu cau cac b phan, ca
nhan chu dong thuc hién tot nhiém vu duogc giao, néu c6 vudng mic can bao cio
Ban giam hiéu dé giai quyét kip thoi.

Noi nhin: HIEU TRUONG
- PGD&DT (b/c);

_CBGVNV (t/h); GQL—/
- Luu: VP. s OSeap e

Nguyén Ngoc Thanh

2% Cac y kién tham gia:

- b/c Lanh Thi Mai Hong - Pho Hiéu truong: hudng din thyc hién ghi bu chuong trinh; Thanh toan tién
pho cép.

- B/c Pham Thi Mai Huong- Pho Hiéu truéng: Hoan thién thong tin s6 dau bai (ghi bu dung huéng dan,
ghi li do nhimg budi nghi hoc); Giao d/c Pham Yén chi dong hoan thién hd so thi KHKT cp tinh (02-
04/02/2023); Phan cong tham gia tap huén tuy danh gia.

- B/c Duong Bich Hién - Chu tich Cong doan: Thong bao quy ché thim hoi; Chuwong trinh tham quan dau
nam, hoat dong 08/3.



