PHONG GDDT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRU’O’N,G THCS YEN THANH ~ Poc 1dp — Tw do — Hanh phic
S6: 145/BC-THCSYT

Yén Thanh, ngay 30 thang 12 nam 2022

KE HOACH CONG TAC THANG 01 NAM 2023

I11. Nhitng van dé can ch( y
1. T6 chire so két hoc ky I (Ké hoach s6 139/KH-THCSYT ngay 26/12/2022)
- So két toan truong, khen thudng hoc sinh dat giai ky thi HSG. ..

- Quéan triét noi dung an toan giao thong, phong chéng chay nd, cac k§ ning
phong chéng tai nan thuong tich, phong chdng tai nan dudi nudc, phong chong
chay nd, dién giat; ngan chan tinh trang str dung thude 14 dién tu, game online; thuc
hién Nghi dinh 137/2020/NB-CP ctia Chinh phu vé quan 1y va st dung phio va
Ké hoach s6 91/KH-THCSYT ngay 26/10/2022 cta truong THCS Yén Thanh vé
Ké hoach trién khai tuyén truyén cac bién phap phong ngira, ddu tranh véi toi
pham vé vii khi, vat liéu nd, cong cu hd tro phéao trudce, trong, va sau Tét Nguyén
ban Quy Mao 2023 (Vu viéc hoc sinh hoc lam phao trén mang xa hoi bi tir vong).

- T6 chitc chwong trinh quyén gdp ting qua hoc sinh nghéo don tét.

2. Poi thiéu nién tiép tuc lam tot cong tac kiém tra gidam sat hoc sinh cac 16p
thyc hién an toan giao thong, an toan v¢ sinh thuc phém. Chi dao P61 xung kich
an ninh trat ty phdi hop voi Doi dan quan ty vé phuong Yén Thanh lam tét mo
hinh “Coéng trudong an toan”, dam bao khong c6 hién tuong un tac giao thong tai
khu vuc cong truong trong gio cao diém (trude khi hoc sinh vao 16p va tan 16p).

3. V@ bién ché nha trudng; viéc thwe hién cong tic kiém nhiém, dam
bao ngay gio cong, dam bao yéu ciu nhiém vu va hd so theo quy dinh.

- Bit dau tir nam 2023, nha trudng thyc hién t chi 10% - 15% kinh phi.

- Bién ché theo dinh bién 1a: 35. Trong d6: Gi&o vién dung 16p = 26.6/14
16p; 01 gido vién 1am Tong phu trach Poi Thiéu nién Tién phong H6 Chi Minh;
05 nhan vién (Nhan vién thu vién + thiét bi, thi nghiém; cdng nghé thng tin; van
thu; ké toan; y té va thi quy); can bo quan 1y: 02

- Nam 2023 nha trudng dugc giao bién ché 32 (28 giéo vién, 02 nhan vién,
02 can bo quan 1y) -> thiéu nhan vién, thira gido vién.

- Can cir trén thuc té doi ngli, mot sé dong chi phai 1am nhiém vu kiém
nhiém (cOng viéc ctia nhan vién thu vién + thiét bi, thi nghiém; cdng nghé théng
tin; van thu; y té va thi quy). Trong khi yéu cau vé hd so ngdy cang chit chg,
cong tac kiém tra giam sat thuong xuyén, theo quy dinh ho so gdm rat nhiéu muc.

Vi du:
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(1) Hb so quan 1y thiét bi gido duc (dugc quy dinh trong huéng dan sd
120/HD-SGD&DT ngay 14/01/2014 vé hudng dan thuc hién trang bi, quan 1y va khai
thac st dung thiét b day hoc va phong hoc bd moén tir nam hoc 2013-2014; Cong van
6 295/SGDPT-GDTrH ngay 31/01/2019 vé viéc quan 1y, khai thac st dung hiéu
qua thiét bi, phdn mém, phong hoc, phong diéu hanh cta dy 4n Gtng dung CNTT
tién tién va du an truong hoc thong minh; Cong vian sé6 1500/SGDPT-GDPT
ngay 31/5/2021 vé viéc ting cudng quan 1y, sir dung hiéu qua thiét bi, phin mém
day hoc; Cong van s6 1158/QD-SGDPT ngay 29/7/2021 ban hanh Quy ché quan
ly, st dung thiét bi gido duc trong trudng mam non, trudng phd thong trén dia ban
tinh Quang Ninh; Quyét dinh s6 1200/QD-SGDPT ngay 05/8/2021 ciia S6 GDDT
dinh chinh b6 sung Quyét dinh s 1158/QD-SGDPT ngay 29/7/2021).

-> Hién nay nha truong thiéu quyét dinh thanh lap t6 tiép nhan, bién ban ban giao
sir dung cAc thiét bi tai phong hoc thdng minh va hé thong xtr Iy nudc udng tinh khiét.
Toan bo hd so quan 1y, sir dung d/c Lap (duoc phan cong phu tréach) khong co.

-> T thang 01/2023, d/c B.Huyén chiu tréch nhiém quan 1y chung toan bo thiét
bi 4 phong hoc théng minh (kiém tra hién trang, thong k&, béo c4o, nhap so6 theo doi
...). Khi thiét bi hong, can ban giao vé nha truong quan 1y thi gio vién chii nhiém s&
lam gidy bdo hong, d/c Huyén phdi hop véi d/c Lap kiém tra, xaC nhan hién trang
hong, GVCN ban giao vé bd phéan phu trdch CSVC - d/c Lap quan 1y tai phong thiét bi
(c6 bién ban kiém tra, bién ban ban giao kém theo).

-> d/c Lap ngoai quan ly chung CSVC, TBDH cua nha truong thi phu trich
phong hop truc tuyén va quan 1y cac thiét bi hong thu hoi.

(2) H so phong chay chita chay (quy dinh tai Nghi dinh s6 79/2014/ND-CP
ngay 31/7/2014 va Thong tu s6 66/2014/TT quy dinh chi tiét thi hanh mot sé diéu
ctia Luat Phong chdy va chita chay va Luat sira doi, b sung mot s diéu cua Luat
Phong chay va chita chay) -> d/c Lap phu trach nhung khéng nam rd ho so.

-> Y&u cau d/c Lap 1am bao co cong tac phong chay chita chay giri vé cong
an Thanh phé (Ddi PCCC s6 2).

(3) Ho so cong tac khuyén hoc va xdy dung x3 hoi hoc tap: d/c Nga va
Tuyén phu trach -> Y&u cau luu trit tai liéu “Hudng dan xay dung xa hoi hoc tap”
va trién khai tai don vi qua céac hinh thtrc phtt hop (hdi nghi, hoi thao, ding tai 1én
cac trang thong tin dién tir theo quy dinh ...); d/c Tuyén tham muu Trung tAm hoc
tap cong dong (TTHTCP) phudong Yén Thanh mé 16p chuyén dé tuyén truyén,
phd bién chu truong ctua Pang, chinh sach phap luat cia nha nude vé xay dung x4
hoi hoc tap cho nguoi dan; 10ng ghép, tich hop ndi dung tuyén truyén vao cc
chuyén dé khac cia dia phuong.

(4) Ho so x4 hoi hoa gido duc
(5) Ho so kiém tra noi bo

(6) CAc noi dung cong khai
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(7) Mot s6 ddng chi dugc phan cong giup viéc BGH (nhiém vu cta nhan
vién vin thu), nhung thyc té chwa lam duoc (nguyén nhan khach quan, chi quan).

- Vén dé gido vién xin nghi 1am dé giai quyét chuyén riéng khi gia dinh c6
viéc -> can dam bao chat luong, hiéu qua cong viéc chung.

4. V& ndi dung danh gia xép loai cudi nim 2022 (tinh thu nhap ting thém)

- Loai xuét sic

- Loai A

- Loai B

- Loai C

5. Vé to chirc cho hoc sinh tham gia hoat dong trii nghiém

Gom 2 ndi dung (hoat dong khong bat budc, va hoat dong bat budc...) ->y
kién phu hynh trén S2 Udng Bi...

6. Cong tac ké hoach, tai chinh, co sé vat chit thiét bi truong hoc

- V& viéc phan bo ban ghé méi vé cac I16p -> Y&u cau ban hanh quyét dinh thanh
lap to tiép nhan, bién ban ban giao ...

- Vé viéc thanh 1y d6 dung .... d/c Thanh Huong hoan thanh hé so.

- V/v Thu gom tiéu huty héa chat hét han st dung -> Yéu cau thanh lap to
cong tac (Thanh phan gém: Hiéu trudng, pho hiéu trudng, gido vién bd mén, nhan
vién thiét bi, ké toan ... ). Can ctr vao danh muc $6 luong hoa chit don vi duoc
cap phat, thong ké sd luong hoa chat da sir dung, sd luong hoa chat con dang bao
quan tai kho da hét han st dung, luong hoa chat du tai cac vo chai, lo sau khi str
dung -> can dam bao thung dung, dan nhan mac, danh muc. ...

- V& viéc chi tra phan hd trg chi phi hoc tap thém cho hoc sinh.

7. Cong tac thanh - kiém tra

- Kiém tra ndi bd thang 12 theo ké hoach -> Chua hoan thanh hé so.

- Vé viéc kiém tra Cong thong tin dién tir cac truong ciia phong GDBT: Mot sb
banner ctia don vi thiéu thong tin truong. Phan co cau to chire (nhiéu don vi khong cap
nhat dy du thong tin, can bd gido vién nha trudng. .., thong tin khong chinh xac véi
thyc t&). Phan cong khai dudng day néng: Con mot sd don vi chua cong khai. Nhiéu
don vi con thiéu phan cong khai theo Thong tw 36/2017/TT-BGDDT ngay 28/12/2017
cia Bo trudng Bo GDDT; Thong tu s6 61/2017/TT-BTC ciia Bo Tai chinh: Hudng
dan vé cong khai ngan sach ddi voi don vi du toan ngan sach, 6 chirc duoc ngin sach
nha nude hd tro; Thong tu s0 90/2018/TT-BTC ctia BO Tai chinh: Stra ddi, bd sung
mdt sb diéu cia Thong tu s6 61/2017/TT-BTC ngay 15 thang 6 ndm 2017 ctia Bo Tai
chinh huéng dan vé cong khai ngan sach ddi véi don vi du toan ngan sach, t6 chue
dugc ngan sach nha nudce hd tro.
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-> Phong GDPT s& kiém tra lai trong thang 01/2023 (d/c B.Huyén ra soét théng
tin, t6 chuy&n mén va céc t6 chirc doan thé - Cong doan, Doi thiéu nién bd sung minh
chimg hoat dong).

- Két qua c&c noi dung kiém tra cia S6 GDDT

+ Kiém tra vé cong tac quan 1y, str dung cac thiét bj thudc goi thau mua sam
theo “Dy 4n tang cudng ung dung cong nghé thong tin tién tién trong nganh Giao
duc tinh Quang Ninh - giai doan II” do s6 GDPT lam cha dau tu tai nahf trudong
ngay 30/12/2022 (Uu diém ... Ton tai...).

+ Cong van sb 3788/TB-SGDDT Thong bao két luan vé Kiém tra nhiém vu
cong tac Van phong nam 2022 tai Bong Tridu, Mong Céi, Tién Yén.

+ V& két luan kiém tra cong tac quan 1y trong trién khai thuc hién nhiém vu nim
hoc 2021-2022, 2022-2023 tai Udng Bi (khong truc tiép kiém tra nha trudng), ¢ mot
s6 t0 tai han ché nhu sau:

* Thuc hién chuong trinh giao duc: (1) Hoat dong trai nghiém hudng nghiép:
Thiéu K& hoach bai day, Khong thuc hién ding Ké hoach (s6 dau bai, ké hoach bai
day chua khop voi ké hoach xay dung dau nam hoc; céc tiét theo hinh thirc sinh hoat
dudi co khac va sinh hoat 16p déu khong thé hién ding ndi dung bai hoc trong Ké
hoach). Str dung khong ding tén goi Hoat dong trai nghiém hudng nghi€p (nhu: Sinh
hoat dudi cd/Chao cd; Sinh hoat/Sinh hoat 16p); mot s tiét day 16ng ghép Hoat dong
trai nghi€ém hudng nghi€p vao sinh hoat dudi co va sinh hoat 16p, khong dam bao thoi
gian cho ndi dung tiét hoc. B tri gido vién day chua pht hop véi ndi dung chuong
trinh (tat ca cac 16p déu phan cong cho gido vién chu nhiém). (2) Hoat dong kiém tra
danh gia: xay dung ké hoach chwa bam sat cac Thong tu hudng dan, dic biét 1a cac
hinh thtrc va s6 1an kiém tra thuong xuyén chua linh hoat, con dong khung. (3) Cong
tac quan 1y va str dung thiét bi, 46 dung day hoc: hd so quéan 1y khong dam bao theo
quy dinh, chua c6 phuong an hodc vin ban dé xuat sira chira, mua sam, trang cap bo
sung; Nha truong chua chi dao t6 nhém chuyén mén to chirc tip hudn cong tac sur
dung hoa chat sau khi tiép nhan; ¢ cac bao céo tinh hinh sir dung bao quan st dung,
bao quan thiét bi dinh ky hang thang; Hoa chat hét han st dung da dugc dong goi
trong cac hop cho tiéu hity nhung ngoai cac hop khong dan nhén danh muc héa chét,
luong hoa chat cy thé can tiéu hily; Chua xay dung Quy ché quan 1y, sir dung TBDH;
Viée sir dung hoa chat, thiét bi day hoc chua c6 su thong nhat giita cac hd so (Ké
hoach, gido an, s6 dAu bai, s6 muon).

* Cong tac tuyén truyén pho bién gido duc phap luat: tai K& hoach tuyén truyén,
pho bién gido duc phép luat vé gido duc nam 2021 cta nha truong: Mot sé ndi dung
tuyén truyén, phé bién gi4o duc phép luat chua sat voi nhiém vu duoc giao; mat )
nhiém vu chua duoc xéac dinh 13 vé thoi gian thuc hién; vi¢c phan cong nhiém vu thuc
hién tuyén truyén, phd bién gido duc phép ludt chua cu thé; nhiéu trudng khéng co
minh chimg trién khai mét s6 van ban chi dao, hudng din ctia Phong GDDT.
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* Cong tac tai chinh, tai san: (1) Nhiing ndm qua, Phong GDDT d4 cap kinh phi
tur ngué)n khong tu chu cho céac don vi dé chi tra ché do chinh sach cho cac ddi tuong,
nhung chi thdm dinh qua T& trinh va danh sach cac don vi d& nghi giri vé Phong. Sau
khi kiém tra truc tiép thi nhiéu don vi chua cap nhat kip thoi van ban méi; chi sai, chi
thiéu ché do theo quy dinh tai Nghi dinh s6 81/2021/ND-CP ngay 15/10/2021 cta
Chinh phi (thay thé Nghi dinh 86/2015/ND-CP ngay 02/10/2015); Nghi Quyét
21/2021/NQ-HDND ngay16/7/2021 cia HDND tinh Quang Ninh (thay thé Nghi
quyét sd 309/2020/NQ-HDND ngay 09/12/2020). Dé nghi don vi nao chi chua diing
dé nghi ra sodt bé sung kip thoi chi cho diing theo quy dinh. (2) Nhiéu don vi chua
dam bao du céc hinh thuc (Bang cong khai, tai cudc hop, trén trang Web). (3) Cong
tac xa hoi hoa thuc hién chua du hd so, trinh ty va cong tac theo doi, quan 1y tai san
con nhiéu thiéu x6t. (4) Viée cho cac don vi muon nha bép nau in ban tr cho hoc sinh
tai truong; Céc cong ty day Tiéng Anh, Tin hoc, K§ ning séng. ..sir dung tai san cong
khi chua dugc cip c6 thAm quyén cho phép 1 sai quy dinh vé quan 1y, str dung tai san
cong. (5) Cac don vi chua ké khai n0p thué cac khoan thu dich vu, hd trg hoat dong
gido duc theo quy dinh. (6) Kinh phi hd trg hoc phi tai cac don vi qua thuc t& chua
dam bao tinh chinh xac vé sb hoc sinh do ¢6 sy tiang, giam (tai cac truong mam non).




