PHONG GD&DT UONGBI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS BAC SON Poc l1ap - Tw do - Hanh phic
S6: 20/BC-THCSBS Bdc Son, ngay 06 thang 01 ndm 2023
BAO CAO

SO KET NAM HQC 2022-2023
Phan th& nhat:
KET QUA THUC HIEN NHIEM VU NAM HQC 2022-2023

I. NHUNG THUAN LOQI, KHO KHAN CHUNG CUA PON VI:

Thuan lgi:

- Poi ngii gido vién twong ddi du, 6n dinh, nhiét tinh, ¢ tinh than trach
nhiém.

- CSVC cuia nha truong tuong d6i tot, di phong hoc dé hoc mot ca.

- Hoc sinh da s6 ngoan.

Kho6 khan:

- Truong thiéu gido vién mot s6 mon: Khong c6 GV moén Cong nghé, Tin
hoc, GV Thé duc 1a GV khong duoc dao tao chinh quy...; Khong c6 nhan vién
TBTN, thu vién.... Co 6 gido vién mdi cong tac nam thir ba tudi nghé va tudi doi
con it, da sb déu c6 con nho séng xa trudng.

- Piéu kién séng ctia nhan dan trén dia ban chua cao, sy quan tAm dén viéc
hoc tap cua con em con han ché.

- Sb hoc sinh it, khé khin cho cac hoat dong tap thé.

- Nhiéu hoc sinh ¢6 hoan canh khé khin, hoan canh dic biét.

Il. KE HOACH PHAT TRIEN GIAO DUC VA PAO TAO
1. Piém trwong, I6p, hoc sinh o ,
- Qui mo nha truong gilr virng ve so 1op (8 16p) va so hoc sinh (415 hoc
sinh so va&i 394 hoc sinh nam hoc 2021-2022).
- S6 hoc sinh s& tang trong nam hoc tdi.
2. Duy tri sy so:

-Tong s6 hoc sinh dau nam: 417
S6 hoc sinh cubi ky: 415
S4 hoc sinh bo hoc: 0
S6 hoc sinh xin nghi hoc: 0

- S6 hoc sinh chuyén truong: 09

Trong tinh: 05; Ngoai tinh: 02; Nudc ngoai: 02
- S6 hoc sinh tuyén méi dau cap: 108; Ty I¢ huy dong: 100%.



3. Panh gia wu, nhwoc diém chinh trong viéc thuc hién ké hoach phat
trién gido duc va dao tao:

- Bam bao tuyén sinh dau cip 100%.

- Gitt vitng qui m6 s6 16p, 6 hoc sinh.

- Tuy nhién van con c6 mot s hoc sinh nghi hoc nhiéu budi do bi ém.

I11. CHAT LUQNG GIAO DUC PAO TAO

1. Cac bién phap ning cao chat lwong gido duc va dio tao:

1.1. Thuc hién d6i méi phuong phap day hoc

- Tang cudng chi dao d6i moi phuong phéap day hoc thong qua cong tac boi
dudng, du gio tham 16p cua gido vién; t6 churc 02 chuyén dé tr cip truong, tham gia du
cac chuyén dé cp cum truong, cip thanh phd va cap tinh theo ké hoach ctia phong
Giao duc.

- Pam bao quy dinh viéc sinh hoat t6 chuyén mon, dam bao 100% can b, gido
vién c6 mot doi méi trong phuong phap day hoc va quan 1y.

- Chu trong viéc day hoc thuc hanh trong gio chinh khoda; bao dam can ddi
giita viéc truyén thu kién thirc va rén luyén k¥ ning cho hoc sinh; chii trong lién
hé thuc té phu hop véi ndi dung bai hoc. Tich cuc tng dung cong nghé thong tin
trong day hoc.

- Ngay 05/12/2022 t6 chuc trién khai day chuong trinh gido duc dia
phuong 16p 7 mon Dia Ly, Lich stt. Nhom GV day Dia, Stu.

- Tang cuodng t6 chire cac hoat dong nhu: Thi nghiém — thuc hanh cta hoc sinh;
Tu lam va st dung thiét bi day hoc cta gido vién, khai thac t6i da hiéu ning cac thiét
bi day hoc, phuong tién nghe nhin, phong hoc bo mon.

- biéu chinh phan cong giang day hoat déng trai nghiém huéng nghiém véi
K6, 7 giao toan bo cho GVCN va tinh tiét 1a 3t/tuan; trién khai giang day GDDP
7 tir ngay 05/12/2022.

- Trong thang 11 ¢6 diéu chinh vé khung thoi gian nim hoc: Véi mén
GDCD 7, GDBP 7, NGh¢ thuat (Mi thuat) 7. Phan cong xay dung KH GDDP 7
va cac ké hoach trién khai sau tap huin cua S& GD.

- Ngay 22/12/2022 thuc hién tét chuyén dé "Mot ngay lam chién sy" cap
cum NVC-LTT-BS va TP tai Pai d6i 6 Thong tin Yén Tu theo ké hoach. Pat giai
Ba toan doan. Pat giai Nhét tro choi "Khde va tri tué dé bdo vé té quic”.

- Tang cudng t6 chic cac hoat dong ngoai khoa vé TT ATGT, cac hoat dong
thé duc thé thao trong phong trao hoi khoe phu dong cap truong, hoat dong gido
duc ngoai gio 1én 16p chao mung ngay 22/12/2022 theo ndi dung cua phong trao

“Udng nwéc nhé nguon ™.

1.2. Tang cudng doi méi kiém tra, danh gia
- Thyc hién dung quy dinh cua Quy ché danh gia, xép loai hoc sinh THCS
ban hanh kém Thong tu 26/2020/TT-BGDDT ngay 26/8/2020 va Thong tu
58/2011/TT-BGDDT cia Bo6 GD&PT dé danh gia kiém tra hoc sinh. Tiép tuc thuc
hién nghiém tic cac vin ban huéng dan méi vé cong tac chuyén mon trong nim



hoc 2022-2023 dac biét 1a CTGDTP mdi 2018 nhu Thong tu 22/2021/TT-
BGDPDT ngay 20/07/2021 v/v Quy dinh vé danh gia hoc sinh THCS va THPT dbi
vo1 HS 16p 6,7 ndm hoc 2022-2023.

- Pam bdo viéc cap nhat diém dang tién do, quan ly tdt s6 goi tén ghi diém
trén phan mém Smas.

- Thuc hién chit chg, nghiém tic cong tac kiém tra & tat ca cac khau ra d&,
coi, chdm va nhan xét danh gia.

- Thuc hién dung huéng dan vé cong tac gido duc hoa nhap tré khuyét tat.

- Tiép tuc thuc hién xdy dung video bai giang phuc vu cho "Ngudn hoc liéu
ma".

- Duy tri hiéu qua phong trao lam va cai tién D6 dung day hoc.

- Xay dung ké hoach kiém tra hoat dong su pham cua gido vién, kiém tra
toan dién 11/18 gido vién, kiém tra chuyén dé cac bo phan trong nha truong theo
ké hoach. Téng s6 GV duoc kiém tra toan dién: 11 déng chi.

Tot Kha Pat yéu cau Chua PYC
SL Tilé | SL Tilé | SL Tilé | SL Ti ¢
8 |611% | 3 [389% | O 0 0 0

- Thuc hién nghi€ém tic cong tac kiém tra nodi bd cac b phan theo ké hoach
kiém tra cu thé cong tac thu vién, cong tac y té, cong tac chuyén mon, cong tac to
chuyén mon, cong tac tai chinh....

- Tich cuc cong tac du gid, dam bao CBQL, TT, GV du du sb gid theo qui
dinh.

- Thuc hién cac ndi dung cong khai theo TT36/2017/BGD&DPT ngay
28/12/2017 ¢6 hiéu luc 13/02/2018 va thong tu 61/2017/TT-BTC ngay 15/6/2017
v/v TT hudng dan vé cong khai ngan sach déi véi don vi du toan ngan sach, to
chitc duoc ngan sach nha nuéc hd trg. Pam bao cac khoan thu ding theo chi dao
clia cac cap quan 1y, ¢ day du hd so luu trit.

- Tang cuong quan 1y viéc thuc hién chuong trinh va ké hoach gido duc; tiép
tuc cung ¢ ky cuong, né nép trong day hoc, kiém tra danh gia, bao dam khach
quan, chinh xéc, cong bang;

- Trién khai thuc hién va hoan thién-luu ho so danh gia, tong hop béo céo cong tac
d4nh gia chuan Hiéu truong, Pho hiéu trudng, gido vién ding hudng dan.

2. Panh gia chat lwong gido duc:
a. Nhan xét chat lugng dao tao so véi hoc ky I nam hoc truéc: Thong qua
bang so sanh:
+ Khéi 8,9: Panh gia theo thong tu 26/2020/TT-BGDPT ngay 26/8/2020 va
Thong tu 58/2011/TT-BGDDT cua B6 GD&DT.

Xép loai Ky 1 nam trudc (K7,8,9) | Ky 1 nam nay (K8,9)

Hanh kiém: Tot 201/291=69,7% 143/201=71,1%
Kha 87/291=29,9% 58/201=28,9%




TB 3/291=1,03% 0/201=0%
Hoc luc: Gioi 63/291=21,65% 28/201=13,9%
Kha: 125/291=42,96% 98/201=48,7%
B 100/291=34,36% 72/201=37,26%
Yéu 3/291=1,03% 3/201=0,14%
Kém 0 0

+ Khdi 6,7: Panh gia theo thong tu 22/2021/TT-BGDPT ngay 20/07/2021 cia

Bo GD&DT.
Xép loai Ky 1 nam truéc (K6) Ky 1 nam nay (K6,7)
Rén luyén: Tot 56/103=54,4% 143/214=66,8%
Kha 40/103=38,8% 67/214=33,02%
Pat 7/103=6,8% 01/214=0,18%
Hoc tap: Xuat sac 0/103=0% 05/214=0.23%
Gioi 14/103=13,6% 32/214=19.34%
Kha: 42/103=40,8% 98/214=41,5%
Pat 40/103=38,8% 83/214=38,7%
Chua dat 7/103=6,8% 05/214=0.23%

b. Panh gia cac mat lam tdt va chi ra cac ton tai trong cac hoat dong gido duc
toan dién khac:

- Gido duc quéc phong;

- Gido duc lao dong hudng nghiép:

+ Pam bao viéc thuc hién cac tiét GDHN cho hoc sinh khéi 9. Tiét HDTN
cho hoc sinh 16p 6,7 theo chuong trinh GDPT mdi nam 2018.

+ T6 chuc cho hoc sinh lao dong vé sinh truong 16p.

- Gigo duc thé chat va y té truong hoc:

+ Chi dao thuc hién dang cac huéng din vé gido duc thé chat va y té truong
hoc: Panh gia xép loai thé luc hoc sinh, dam bao du sé tiét day thé duc, sb tiét
duoc b tri theo qui dinh (khong b tri 2 tiét lién, khong bd tri vao tiét 5); Thuc
hién tot né nép thé duc gitra gio, tham gia du cac giai TDTT, to chic tot HKPD. .

+ Lap ho so theo ddi stc khoe hoc sinh, t6 chirc kham stc khoe cho hoc sinh
theo qui dinh, dam bao viéc cham soc suc khoe cho hoc sinh.

- Cac hoat dong vin nghé, thé duyc thé thao:
+ Duy tri t6t hoat dong TDTT trong nha truong.
+ Tham gia cac giai TDTT do nganh, thanh phd t6 chic.




+ T6 chuc tét HKPD cép trudng.
+ Hoat dong van nghé dam bao phuc vu cho céac hoat dong cia nha truong,
cua dia phwong (khi c6 dé nghi).
- An toan giao thong; phong chéng ma tay, té nan xa hoi; viét thu qudc té;
bao vé moi truong; gido duc di san, PC rac thai nhya...:
+ Thuyc hién tét viéc ky cam két vé ATGT, phong chéng phao nd, dén troi,
cam két phong chéng ma tiy, day thém dtng quy dinh...
+ Tham gia du céac cudc thi do nganh phat dong.
+ Trong hoc ky khong cé hoc sinh vi pham ATGT bi xtt 1y, khong c6 truong
hop bi tai nan giao thong, khong c6 hoc sinh mic nghién ma tay. ..
+ Nha truong duge tai trg hé thong loc nuée cua Nhat Ban c6 chang nhan
dam
- Hoan thanh nop BHYT HS nim hoc 2022-2023 véi két qua: hoc sinh
tham gia BHYT tu nguyén 70% : 381 HS, hoc sinh tham gia BHYT thuoc ho
néng lam: 31 HS, hoc sinh khuyét tat nang: 02, hoc sinh con cong an, bo doi:
02, hoc sinh khong tham gia: 0. Tong s6 hoc sinh 1a 415.

+ Thuc hién nghiém tuc cong tac phong, chong covid-19 theo chi dao cua cac
cap: So lugng CB, GV, NV da tiém 3 mili vac xin dat 100%. Hoc sinh di tiém
miii 1 1a 413 trong d6 (3 hoc sinh chua tiém trong d6 c6 01 bi bénh hen. 01 phai
chuyén vién). Thudng xuyén thyc hién tot cong tac tuyén truyén cong tac phong
chéng dich bénh Covid-19 ddi véi toan thé nha trudng théng qua cac budi hop,
chao cd, sinh hoat 16p, hoat dong NGLL, 16ng ghép vao cac tiét day trén 16p...

+ Thuc hién nghiém tac cong tac phoéi hop véi UBND phuong Bic Son tham
gia nhap dix lidu y té trong hoat dong tiém chung vac-xin phong chong Covid-19
trén dia ban phuong Bac Son.

c. Panh gia tinh hinh két qua gido duc dao dic hoc sinh:

- Uu diém:

+ Nha trudng, gido vién quan tdm gido duc dao dic hoc sinh, phdi két hop
tt voi cha me hoc sinh trong viée gido duc dao dic hoc sinh.

+ Khong c¢6 hoc sinh vi pham phap luat, vi pham dao duc.

+ Khong c6 hoc sinh mac nghién ma tay.

- Nhuoc diém:

+ Con hién tuong hoc sinh néi tuc, chii bay, pha hai cay cbi trong nha
truong, hat thude 14. ...

+ Con hoc sinh chua thuc hién tét ndi qui cua nha treong: Khong hoc bai,
noéi chuyén trong gio, di hoc mudn...
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- Két qua cac mit gido duc ciia toan truong:

Vi@c thuc hién cong khai cam két chat luong gido duc va chit lugng gido duc
thuc t€ theo cac ndi dung cong khai theo TT36/2017/BGD&DT ngay 28/12/2017
c6 hiéu lyc 13/02/2018 Quy ché thuc hién cong khai doi vai cac co sé giao duc

cua hé thong gido duc qudc dan.

+ Khdi 8,9: Panh gia theo thong tu 26/2020/TT-BGDDT ngay 26/8/2020 va

Thong tu 58/2011/TT-BGDDT cua B6 GD&DT.

Nam 2

Hoc TQNG ’ Hanh kiem ’ Hoc luc ’

: SOHS |TOT| KHA | TB | YEU | GIOI | KHA | TB | YEU | KEM
2021-2022 | 2917 |201| 87 | 3| O 63 | 125 |100| 3 0
2022-2023 | 201 |143| 58 | 0| 0 28 | 98 | 72| 3 0

Chat lwgng hoc luc theo khéi hoc ky 1ndm hec 2022-2023

- Hoc Luc
TT | Khéi ;’:9 Gioi Kha TB Yéu Kém
sSL % |SL|] % |SL| % |SL| % |SL|%
1| 8 | 98 [12] 122% | 55 | 56.1% | 28 | 31,4% | 3 | 03% | 0
2 | 9 | 103 |16 | 155% | 43 | 41.7% | 44 | 42,8%
TS | 201 | 28 | 13,9% | 98 | 48,7% | 72 [37,26% | 3 |0,14% | 0
Chat lwong hanh kiém theo khéi hoc ky 1ndm hoc 2022-2023
Hanh Kiém
TT |Khéi | Téngsé T6t Kha TB Yéu
SL % |SL| % |SL| % |SL| %
1 8 08 69 | 704% | 29 | 29.6%
2 9 103 74 | 71,8% | 29 | 282%
TS | 201 | 143 | 71.1% |58 | 28.9%

+ Khéi 6,7: Panh gia theo thong tu 22/2021/TT-BGDDT ngay 20/07/2021
cua BoO GD&DT.




Nam hoc Reén luyén Hoc tap
Tbt Kha Dat Chua | Xuét Tot Kha Pat Chua
bat sdc Pat
2021-2022 | 56=54,4% 40=38,8% | 7=6,8% 0 0 14=13,6% 42=40,8% 40=38,8% | 7=6,8%
2022-2023 143=66,8% 67=33,02% | 4=0,18% 0 5=0,23% | 32=19,34% 89=41,5% 83=38,7% 5=0,23%
Chat lwong hoc tap theo khéi hoc ky 1 niim hoc 2022-2023
) Hoc tap
e Tﬁng X z p— -~
TT | Khoi o4 Xuat sac Giol Kha Dat C. Dat
SL| % |SL| % SL| 9% |SL| % |SL|%
1| 6 |107 (02| 0,18% | 14 [1573% | 44 | 41,1% | 46 | 42,9% | 01 | 0,09%
2 | 7 |107 /03| 29% | 18 | 16,8% | 45 | 42% | 37 | 34,5% | 04 | 3,8%
TS | 214 | 05| 0,23% | 32 |19,34% | 89 | 415% | 83 | 38,7% | 05 | 0,23%
Chat lwgng rén luyén theo khdi hoc ky 1 nim hec 2022-2023
Rén luyén
TT | Khéi | Tong sb Tot Kha Pat C. Pat
SL % |SL| 9% [SL| 9% |SL| %
1 6 107 76 71% | 30| 28% (01| 1% | O
2 7 107 67 62,6% |37 | 345% | 03| 29% | 0
TS 214 143 | 66,8% | 67 | 33,02% | 4 | 0.18% | 0
Chét luong GD toan trudng nam hoc 2022-2023.
Hanh kiém s — Hoc luc ™ |Luu! Bo
Tét | Kha | TB | Yéu | ~uat | GO1 s | TB | Yéu | Kém | THCS | Ban | hoc
sac Tot
21-22 4
(403) 304 98 1 82 174 147
% 75,3% | 24,3% | 0,4% 0,3% 20,3% | 43,1% | 36,3%
%42,1%:)% 286 125 4 5 60 187 155 08
% 68,9% | 30,1% 1% 1,2% | 14,4% 45% 37,3% | 2,1%

- Nha truong thye hién nghiém tac cong tac gido duc tur tuan 1 dén tuan 18.
- Hoc sinh thyc hién t6t moi né nép hoc tip va cac phong trao thi dua cta
nha truong.




- Kéu goi, phdi hop véi cac t6 chirc xa hoi dé trao qua nhan ngay Khai

giang, cac ngay 1& trong nidm hoc méi 2022-2023.

1T Noi dung S lugng Nguon Ghi chu
1 Hoc bong 03 Quy KHTP Khai giang
2 Qua khai giang 10 UBND phuong Bic | Khai giang
Son
3 Goc hoc tap 02 UBND phuong Bic | Khai giang
Son
4 | veoviét 8 Cong doan nha truong | Khai giang
5 Xe dap 01 Bao viét nhan tho | Thang 7/2022
Uong Bi
7 Tang qua, cap, vd cho 15 Cong ty cd phan dau | Khai giang
hoc sinh bi thiét hai tu TLT Nam Khé- Ban
do con béo s6 3 quan 1y Dy an dau tu
(25/8/2022) xdy dyng thanh phd
Uong Bi- Nha phan
phbi Phat Loc thanh
phé Uéng Bi- Truong
CDb nghé xdy dung
thanh ph6 Udng Bi
6 |Bo sach giao khoa 02 Nha sach Canh Diéu
16p 6,7 va Tri thiic
7 Qua hd trg hoc sinh 5 Hoi CMHS
khuyét tat
8 | Hoc bong 01 Hoi  khuyén tinh | HS khé khin
Quang Ninh va TP | vugt kho
Ubng Bi
9 Qua tét Quy Mio 8 Quy phu huynh truong
2023

- Ngay 25-26/10/2022 tham gia cudc thi Khoa hoc ki thuat cap thanh ph
nam hoc 2022-2023 dat 01 giai Nhi véi san phdm "Hwong dudi mudi” cua hoc
sinh Mai Ha Thuong va Duong Qudc Khang 16p 8B do c6 gido Pham Thi Dung

hudéng dan.
TT Ho va tén Lép | Giai Moén GV day
1 | Mai Ha Thuong 8B | Nhi KHKT |P. Dung
2 | Duong Quoc Khang 8B | Nhi KHKT | P.Dung

- Ngay 30/10/2022 tham gia giai Viét gid Truyén Théng Thanh Phé Udng
Bi 1an thtr 29. Hoc sinh Pinh Quang Vinh dat giai trong top 7.
T Ho va tén Lop Giai Mon
1 | binh Quang Vinh 9B | Top7 Viét gid

GV day
C. Loc

- Tir ngay 07-18/11/2022 tiép tuc trién khai ké hoach Hoi khoe Phu Pong
cap truong chuén bi tot ndi dung tham gia Hoi khoe Phu Dong cap TP. Két qua
cac mon Bong ban, dién kinh, vd Vovinam cu thé nhu sau:



+ Giai tap thé:

TT | Ténhoatdong | Nhat | Nhi Ba KK Ghi chu
1 | Bong ban 6A 9A 9B
2 | bién kinh 9B 9A 7A
3 | VO vovinam 9B 9A 7B | 8A, 8B, 7A,
6A, 6B
4 | Giai tap thé 9B 9A 7A

- To chuc tot cac hoat dong chao mung Ky niém 40 nam Ngay Nha Gido
Viét Nam 20/11/1982-20/11/2022. Khen thudng hoc sinh trén 40 lugt giai cac
loai thi Bong ban, Dién kinh, v6 vovinam, ké chuyén, vin nghé, hoc tap, thi
HSG cap TP ...Tong gia tri giai thuong 1a 4.431.000d. Két Qua xép loai:

+ Giai tap thé:

TT | Ténhoatdong | Nhat | Nhi Ba KK | Ghicha
1 | Thi Boéng ban, 9B 9A 7A
Dién kinh, V3
vovinam
2 | Ké chuyén 6A 9B 7B, 6B
3 | Van nghé 8A,9A | 7TA, 7B 6B, 8B 6A, 9B
4 | Hoc tap 9B 6B TA
+ Cé nhan hoc sinh xuét sic vé hoc tap co 8 hoc sinh:
TT Ho va tén Lép Ghi chu
1 | Nguyén Bao Son 6A
2 | Nguyén Thanh Ha 6B
3 [ Nguyén Xuan Trung 7A
4 | Bui Tran Quynh Trang 7B
5 | Nguyén Minh Thu 8A
6 | Duong Qudc Khang 8B
7 | Dang Minh Hiéu 9A
8 | V6 Thu Hién 9B
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+ Két qua tong hop duoc khen thudng:

TT Tén hoat dong Nhit Nhi Ba KK | Ghi chi
1 | Thi bong ban 4 4 4
2 | Thi dién kinh 10 10 10
3 | Thi vd Vovinam 1 1 1 5
4 | Tong cac mon thi 15 15 15 3)

- 14h00 ngay 24/11/2022 t6 chitc cho hoc sinh 16p 9 tham quan khu vuc
dién tap phong tha thanh phd nam 2022 tai phuong Thanh Son.

- Nha truong tiép tuc phdi hop véi thay Tran Van Hung to chtc hd tro
chuyén mén tap luyén bai vd Co truyén va Vovinam cho céc ban can sy 16p.

- Nha truong phdi hop véi thay gido Mai Xuan Pat - Chu tich Cau lac bo
Bong ban thanh ph6 Udng Bi - Giang vién truong PH Ha Long trong cong tac
bdi dudng, luyén tap nhimg nhing hoc sinh c6 nang khiéu mén Bong ban di du
thi cac giai cap TP, Tinh trong nhiéu nim qua va dat nhiéu giai cao. Thay gido hd
trg nha truong t6 chirc cic giai thi Bong ban cdp truong. Nhiéu nim 1a nha tai tro
chinh cho giai.

- Ngay 12/12/2022 Nhan ngay Ngudi Khuyét tat Viét Nam nha truong
phdi hop véi Hoi CMHS nha truong t6 chic trao qua cho 5 hoc sinh khuyét tat.

STT Ho va tén Lép Loai khuyét tat Ghi chu
1 | Pham Truc Ly 8B KT tri tué
2 | Nguyén Vin Toan 8A KT tri tué
3 | Pang Thanh Ha 8A KT tri tu¢
4 | Nguyén Duy Hai A KT tri tué
5 | Tran Quang Diing 6A KT tri tué

- Ngay 18/12/2022 hoc sinh Nguyén Manh Cuong 16p 9A nhan hoc bong
do Hoi Khuyén hoc tinh Quang Ninh trao tang tri gia 1 triéu ddng va duoc Hoi
khuyén hoc thanh phé Udng Bi khen thudng dat thanh tich xuét sic.

- Poi TNTPHCM tb chirc tham ting qua 02 gia dinh thuong binh c6 cong
cach mang nhan 78 ndm Ngay Quan ddi nhan dan Vi¢t Nam (22/12/1944-
22/12/2022).

TT Ho va tén Poi twong Dia chi Ghi chu

1 | Tran Duy Dién Thuong binh | To 15akhu 5 - BS

2 | Pham Thanh Dau | Thuong Binh | T6 15a khu 5 - BS
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‘ - Ngay 13/12/2022 tham gia dy thi ky thi HSG mén Dia Iy, GDCD cap TP
lan 2 nam hoc 2022-2023. Pat 02 gidi KK mon GDCD

1T Ho va tén Lop Giai Mon GV day
1 | Nguyén Thi Minh Thy |[8A |KK (11,50) |GDCD |P.Duyén
2 | VO Thu Hién 9B | KK (10) GDCD | P. Duyén

- Hoan thanh ndép BHYT HS niam hoc 2022-2023 véi két qua: hoc sinh
tham gia BHYT tu nguyén 70%: 381 HS, hoc sinh tham gia BHYT thudc ho
néng lam: 31 HS, hoc sinh khuyét tat nang: 02, hoc sinh con cong an, bo doi:
02, hoc sinh khong tham gia: 0. Tong s6 hoc sinh 1a 415.

- Ngay 22/12/2022 thuc hién tét chuyén d& "Mot ngay lam chién sj" cap
cum NVC-LTT-BS tai Pai déi1 6 Thong tin Yén T theo ké hoach. Pat gidi Ba
toan doan. Pat giai Nhit tro choi "Khée va tri tué dé bao vé t6 quéc "

- Trong hoc ky I nam hoc 2022-2023 nha trudng phdi hop véi Hoi cha me
hoc sinh nha trudng khen thudng cho 4 tap thé 16p c6 thanh tich xuat sac:

TT Lép Giai Ghi chd
1 9B Nhat
2 6B Nhi
3 6A,7A Ba

* Két qua dat dugc ddi voi Can bo quan 1y, gido vién, nhan vién trong hoc
ky I ndm hoc 2022-2023:

- Déng chi Pham Thi Dung dugc UBND Thanh phé tang Giéy khen co
thanh tich xuat sic trong cong tac nhan dip ky niém 40 nim Ngay Nha gido Viét
Nam (20/11/1982-20/11/2022).

- Ngay 17/11/2022 hoan thanh cong tac kiém diém, danh gia, xép loai dang
vién nam 2022. Ket qua 03 dong chi xép loai HTXSNV, 13 dong chi xép loai
HTTNYV. Chi bo Xep loai HTTNV nam 2022.

TT Ho va tén To Ghi chii
1 | Hoang Thi Anh KHTN
2 | Trinh Thuy Nga KHTN
3 | Luu Thi Quynh Hoa KHXH

- Tr ngdy 15-26/11/2022 ¢6 12 dong chi tham gia Hoi thi GVDG cap
thanh ph6 nam hoc 2022-2023. Két qua 12/12 giao vién dat danh hiéu GVDG cap
Thanh ph6 nam hoc 2022-2023. C6 01 gido vién dat danh hiéu Xuat sac.

STT Ho va Tén Moén gizngday | To CM | Ghichu
1 | Chu Tam Loc Thé duc KHXH
2 | Lai Thi Kim Oanh MY thuat KHTN
3 | Ng6 Thi Nhung Toan KHTN
4 | Nguyén Thi Mai Am Nhac KHXH | Xuat sic
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5 | Pham Thi Linh Toan KHTN
6 | Trinh Thuy Nga Toan KHTN
7 | Luu Thi Quynh Hoa | Tiéng Anh KHXH
8 | Pham Thi Dung Hoéa hoc KHTN
9 | Nguyén Thi Thao Lich sir KHXH
10 | Bam Thi Thao Ngit Van KHXH
11 | Pham Thi Duyén GDCD KHXH
12 | Lé Thi Hai Yén Ngit vin KHXH

- Két qua thi dua dot 1 chao ming 40 nim Ngay Nha gido Viét Nam
(20/11/1982-20/11/2022) cb 4 ¢b giao dat két qua xuét sic:

TT Ho va tén To Ghi chii
1 | Pham Thi Dung KHTN

2 | Ng6 Thi Nhung KHTN

3 | Nguyén Thi Mai KHXH

4 | Chu Tam Loc KHXH

- Nha truong khen thudng cho 4 dong chi gido vién ¢6 thanh tich xuat sdc
trong cong tac boi dudng hoc sinh gidi dat gidi cap thanh phé nam hoc 2022-

2023.
STT Ho tén To Mén Ghi chi

1 | Pham Thi Duyén KHXH GDCD

2 | Pham Thi Dung KHTN KHKT

3 | Chu Tam Loc KHXH TDTT

4 | Trinh Thay Nga KHTN KHST

- Trong hoc ky I nam hoc 2022-2023 nha truong da khen thuong cho 03
CB, GV, NV c¢6 thanh tich xuat sac trong cong tac

STT Ho tén To Chirc vu Ghi chu
1 | Nguyén Thi Thu Huong KHTN PHT
2 | Pham Thi Huong KHXH | NV ké toan
3 | Pham Thi Duyén KHXH GV

- C6 gi4o - Hiéu truong Bui Thi Thanh Huyén duoc Hoi khuyén hoc thanh
phd Udng Bi ting Gidy khen dat thanh tich xuat sic trong cong tac khuyén hoc

nam 2022.
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- Thuc hién tét cong tac lao dong vé sinh méi trudng déu din tao cho
quang canh nha trudng hang ngay sach s&, xanh tuoi cling nhu chim séc tot
CTMN da dugc phan cong.

- Lén ké hoach té chic tét cac hoat dong tham quan trai nghiém cho hoc
sinh toan truong nhu: T chic cho hoc sinh 16p 8 thim quan trai nghiém tai
Trung tim thuc hanh va thyc nghiém Nong Lam Nghiép cua truong Cao Pang
Noéng 1am Pong Bic co sé tai phuong Bac Son. T chtc cho hoc sinh 16p 7 tham
quan trai nghiém tai thu vién va biéu tudng thanh phd. Ddi vai hoc sinh khéi 9
nha trudng to chirec cho TQTN tai Khu dién tap phong thi qudc phong tai phuong
Thanh Son. Con hoc sinh khéi 6 nha trudong to chic cho HS TQTN tai HTX
Nong Nghiép Huong Viét tai khu 9 phuong Bic Son.

- Tham gia tét cac cudc van dong ang hdé do nganh GD, cac t6 chiic XH
phat dong nhu sau:

TT Tén cudc van dong S6 tién Ghi chu

1 Phat dong ung ho huong Quy Phong, chong thién tai nam | 748..000d
2022 (thang 6/2022)

2 Phat dong ing ho Quy Pén on dép nghia nim 2022 véi 1 | 2.970.000d.
ngay luong (thang 7/2022)

3 Phat dong tng ho huong Quy "Vi nguoi nghéo" nam 2022 | 3.080.000d4
(thang 10/2022)

4 HO tro gido vién mién ndi, ving siu, viing xa, ving dic biét | 1.000.000d.
khé khan nam hoc 2022-2023

Tong 7.798.000d

IV. CONG TAC XAY DUNG PQI NGU GIAO VIEN

- Banh gia vé so lugng, chat lugng d6i ngii

+ Uu diém: Doi ngii gido vién du, 6n dinh, nhiét tinh, c6 tinh than trach
nhiém.

+ Nhitng kho khin can thao g& vé doi ngii: thura, thiéu, trinh d6 dao tao...:

- Thiéu GV mén tin hoc, cong nghé, KHTN.

- Mot s gido vién tudi cao, ning lyc con han ché. Co 6 dong chi gido vién
tré méi cong tac nam th ba it tudi nghé tudi doi kho khan trong cong tac vé kinh
nghiém, k¥ nang chuyén mon...

+ Sb luong, ty 1& gido vién dat chuan, trén chuan, sé luong va ty 1& gido
vién day gioi cac cap.

+ Tong s gido vién: 18 (ca kiém nhiém TBTN, Thu vién, tha quy, van thu)
+ Trinh do trén chuan: 4/22 dat 18,1%.

+ Pat chuan: 14/18 GV dat 77,7%

+ Gido vién gioi cAp Thanh phd: 12 (01 dat xuat Sac).

- Xép loai gido vién:
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Hoan thanh xuét sic nhiém vu: 07; Hoan thanh tét NV: 11; Hoan thanh NV: 0

- Céc bién phap nang cao chit lugng d6i ngii gido vién:

+ Thuyc hién d6i méi phuong phap day hoc

+ Tang cuong chi dao doi méi phuong phap day hoc théng qua cong tac boi
dudng, du gio tham 16p cia gido vién; Pam bao quy dinh viéc sinh hoat t6 chuyén
mén, dam bao 100% can bd, gido vién c6 mot ddi mai trong phuong phap day hoc va
quan Iy.

+ Chi trong viéc day hoc thuc hanh trong gior chinh khod; bao dam can ddi
giira viéc truyén thu kién thtrc va rén luyén k¥ ning cho hoc sinh; chi trong lién
hé thuc té phu hop véi ndi dung bai hoc. Tich cuc tng dung cong nghé thong tin
trong day hoc.

+ Tang cuong to chie cac hoat dong nhu: Thi nghiém - thuc hanh caa hoc sinh;
Tu lam va st dung thiét bi day hoc ctia gido vién, khai thac t6i da hiéu ning cac thiét
bi day hoc, phuong tién nghe nhin, phong hoc b mon.

+ Tang cuong td chire cac hoat dong ngoai khoa, hoat dong gido duc ngoai
gio 1én 16p theo noi dung cia phong trao “Xay dung trueong hoc than thién, hoc
sinh tich cuc”.

+ Tang cuong doi méi kiém tra, danh gia

+ Thuc hién ding quy dinh cua Quy ché danh gia, xép loai hoc sinh THCS ban
hanh kém Thong tu 26/2020/TT-BGDDT ngay 26/8/2020 va Thong tu 58/2011/TT-
BGDDT cia Bo GD&PT dé danh gia kiém tra hoc sinh. Va TT22/2021/TT-
BGDDT ngay 20/07/2021 v/v Quy dinh vé danh gia hoc sinh THCS va THPT dbi
v6oi HS 16p 6 tor ndm hoc 2021-2022 va 16p 7 tir ndm hoc 2022-2023.

+ Pam bao viéc cap nhat diém ding tién do, quan ly tdt sO goi tén ghi diém
trén phan mém Smas.

+ Thuc hién chat chg, nghiém tic cong tac kiém tra ¢ tat ca cac khau ra dé,
coi, chdm va nhan xét danh gia.

+ Thyc hién dung huéng dan vé cong tac gido duc hoa nhap tré khuyét tat.

+ Tich cuc cong tac du gio, dam bao CBQL, TT, GV duy du s gio theo qui
dinh. Pac biét ddi voi chuong trinh GDPT nam 2018 16p 6 nam hoc 2021-2022
va 16p 7 tir ndm hoc 2022-2023. Ba dy 100 % céc gido vién day tai lop 7.

+ Thuc hién cac ndi dung cong khai theo TT36/2017/BGD&DPT ngay
28/12/2017 ¢6 hiéu luc 13/02/2018 va thong tu 61/2017/TT-BTC ngay 15/6/2017
v/v TT hudng dan vé cong khai ngan sach déi véi don vi du toan ngan sach, to
chitc duoc ngan sach nha nuéc hd trg. Pam bao cac khoan thu ding theo chi dao
clia cac cap quan 1y, ¢ day du hd so luu trit.

+ Tang cuong quan 1y viéc thuc hién chuong trinh va ké hoach gido duc;
tiép tuc cang co Ky cuwong, né nép trong day hoc, kiém tra danh gia, bao dam
khach quan, chinh xéac, cong bang;

- Cong tac bdi dudng thuong xuyén:

C6 ké hoach chi tiét, giao ting t6 nhom chuyén mon, timg c4 nhan thuc hién
theo cac modun da hudng dan, ¢ danh gia cho diém, xép loai.



15

- Thuc hién cong khai doi ngii nha gido, can bd quan 1y va nhan vién Thong
tu 6 TT36/2017/BGD&DPT ngay 28/12/2017 ¢6 hiéu lyc 13/02/2018 vé Quy ché
thue hién cong khai ddi véi cac co so gido duc cua hé théng gido duc qudc dan

Trong ca hoc ky déu cong khai sb lwong, chirc danh doi ngii CBGV, NV nha
truong; Cong khai sé luong gido vién, can bd quan 1y va nhan vién dugc dio tao,
boi dudng; hinh thirc, noi dung, trinh d6 va thoi gian dao tao va bdi dudng trong
nam hoc.

- Tham gia hoc tip ning cao trinh do chuyén mén c6 4 dong chi thudc cac bd
mon: Thé duc, My thuat, Toan, Ngit van.

- Két qua viéc trién khai phong trao mdi gido vién, can bd quan 1y gido duc
thuc hién it nhat c6 1 d6i méi trong phuong phap day hoc va quan 1y (Cé nhiing
sdng kién tiéu biéu kem theo).

V. XAY DUNG CO SO VAT CHAT, CANH QUAN SU PHAM GAN VO
PHONG TRAO THI PUA “XAY DUNG TRUONG HQC THAN THIEN, HQC
SINH TICH CUC” .

1. Cay xanh trong khu6n vién nha truong: Truong c6 nhi€u cdy xanh, trong
d6 c6 nhiéu cdy 1au nim, nhiéu bong mat.

2. Thu vién phuc vu SGK, SGV cho hoc sinh, gido vién:

- Truong co6 thu vién 40m2, c6 gia sach, ban doc sach, thu vién c6 may tinh
duoc néi mang cap quang. Nha truong da trang bi mdi l6p 1 ti sach van dong hoc
sinh ting ho sach, truyén, sach tham khao.... cho ti sach cua 16p. Mai thay co ung
ho tir 1-2 cudn sach tham khao...cho thu vién nha trudng.

- Truong b tri 01 gido vién kiém nhiém cong tac thu vién da duoc tap huan
c6 ching chi (do chua c6 nhan vién).

3. Cong trinh nudC sach va nha vé sinh trong truong hoc:

- Truong c6 hé thong nudc may dam bao vé sinh, ¢ bé trit nudc.

- C6 khu v¢ sinh cho hoc sinh riéng cho nam, nit, khu vé sinh gido vién khép
kin. Cac khu vé sinh cia nha trudng luén dam bao sach s& va duoc kiém tra
thuong xuyén.

4. Viéc ngan chan hoc sinh danh nhau:

- Nha truong ludén chu trong cong tac giao duc dao dic hoc sinh, thuong
xuyén tuyén truyén trong cac gio chao cd, phat thanh ming non, trong cic gio
ngoai khoa, hoat dong ngoai gid, trong cac tiét sinh hoat vé& cic van ban phéap
luat, vé noi qui ciia nha trudng, vé cac qui dinh ddi véi hoc sinh...

- Thong qua Doi TNTP, qua GVCN, GV tryuc ban, bao vé dé phat hién, ngin
chin nhitng mau thuan trong hoc sinh.

- Trong hoc ky khong cé hién tugng hoc sinh danh nhau.

5. Quan 1y hoc sinh trude tac dong Xau cua cac trd choi truc tuyén, cac trang
Web c¢6 ndi dung khong lanh manh....:
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- Chu trong, ddy manh cong tac tuyén truyén trong nha trudng vé tac hai coa
trd choi truc tuyén.

- Nha truong phdi hop chit ché véi PHHS trong viéc quan 1y cac em trudc
tac dong Xau cua tro choi truc tuyén.

6. Viéc ho tro hoc sinh “3 du” cho hoc sinh: du an, da mic, du sach vé va
dau yéu, bénh tat, nhiém HIV:

- Ngoai viéc thuc hién ché d6 chinh sach ctia Nha nudc dbi vai hoc sinh dién
chinh sach, nha truong déu danh mot khoan kinh phi va phat dong cac 16p cing
hd trg nhitng hoc sinh c6 hoan canh dic biét kho khin trong dip khai giang, Tét,
hoac khi gia dinh hoc sinh gap kho khan, hoc sinh bi tai nan giao thong..., dam
bao hoc sinh c6 du sach, vo. Vi vay khong ¢6 hoc sinh vi hoan canh kho khan
phai nghi hoc.

7. Viéc thuc hién cong khai cac diéu kién vé co so vat chit theo Thong tu s6
TT36/2017/BGD&DPT ngay 28/12/2017 ¢6 hiéu luc 13/02/2018 vé Quy ché thyc
hién cong khai ddi véi cac co so gido duc cua hé théng gido duc qudc dan:

Nha truong thuc hién cong khai cac diéu kién vé CSVC: s lugng, dién tich
cac loai phong hoc, phong chirc ning, binh quan trén mot hoc sinh; s6 thiét bi day
hoc dang sir dung, tinh binh quan trén mot 16p.

8. Panh gia wu, nhuoc diém chinh:

Uu diém:

- Canh quan cia nha truong dep, sach s&, co nhiéu cay xanh bong mat, co
ghé da cho hoc sinh ngdi; Hé thong nha vé sinh du, sach s& Nguon nude dam bao
vé sinh.

- Nha truong luén quan tdm gido duc dao dic hoc sinh, quan tam, tao diéu
kién cho nhirng hoc sinh ¢6 hoan canh kho khan.

- Thyc hién nghiém tac qui ché cong khai.

Nhugc diém:

- Hién tuong hoc sinh dn qua trong trudng, hoc sinh ving tuc, chiri bay van
con.

- M6t s6 hoc sinh con ham mé dién tu.

- Viéc hd tro cho hoc sinh ¢6 hoan canh kho khin nha trudng c6 nhiéu cb
gang song do kinh phi ¢6 han nén chwa hd tro dugc nhiéu.

V1. VE CONG TAC PHO CAP GD, XOA MU CHU". ‘
- Trien khai ngay tir dau nam, huéng dan gido vién dicu tra tan noi...
Két qua nhu sau:
- Sb tré em 6 tudi vao hoc 16p 1: 98/98=100%.
- Tré 11 tudi hoan thanh chuong trinh tiéu hoc: 130/132=98,48%.
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- Téng s6 tré em tir 11 dén 14 tudi hoan thanh chwong trinh tiéu hoc:
532/534=99.34%.
- Tong s6 tré hoan thanh chuong trinh Tiéu hoc vao 16p 6 1a 130/130 dat
100%
- Tong s6 hoc sinh 16p 9 TNTHCS (2 hé) nim vira qua 1a 118/118 dat
100%.
- Sb thanh nién, thiéu nién trong do tudi 15 dén 18 dang hoc chuong trinh
GDPT hoiac GDTX ciap THPT hoac GDNN la 397/402=99%.
- Thanh thiéu nién khuyét tat c6 kha ning hoc tap duoc tiép can GD dat 9/9
dat 100%.
- Trién khai diéu tra PCGD Trung hoc:
VII. CONG TAC XAY DUNG TRUONG CHUAN QUOC GIA, KIEN CO
HOA TRUONG LOP
- Tong s6 phong hoc:
+ Phong hoc vén hoéa: 08.
+ Phong hoc bd mon: 04.
+ 100% phong hoc da dugc kién ¢d hoa.
VIII. VE CONG TAC TU KIEM TRA

- Thuc hién ké hoach s6 891/KH-PGD&PT ngay 07/9/2022 cta Phong Gido
duc va Pao tao Udng Bi vé kiém tra viéc thuc hién cong tac quan 1y, st dung tai
san cong tai cac truong Mam non, Tiéu hoc, Trung hoc co so, Tiéu hoc va Trung
hoc co s& cong 1ap trén dia ban thanh phé Ubdng Bi

- Thuc hién cong tac kiém tra vé viéc str dung hoa chat day hoc phong bo mon
Héa-Sinh cua PGD.

- Thyc hién cong tac kiém tra giam sat cong tac Pang ciia UBKT thanh ty
nam 2022.

- Thuc hién cong tac kiém tra céng tac thu vién nha trudng tir ndm hoc 2017-
2018 dén nam hoc 2021-2022.

- Banh giad vu, nhuoc diém, bai hoc rit ra qua cong tac thanh, kiém tra.

+ Nghiém tuc, theo diing huéng dan.
IX. VE CONG TAC TAI CHINH ‘
- Kinh phi dugc trang cap, kinh phi huy dong nguén xa hoi hoa (so sanh
v6i nam hoc trudc) Panh gia uvu nhuge diém chinh va dé xut.
+ Kinh phi chi thuong xuyén duogc cap: 3.243.334 tricu
+ Kinh phi huy dong XHH: 264.906.000d (25 bo may tinh, 2 diéu hoa) —
Cong ty Co phan thong Quang Ninh ting. Xong ngay 18/11/2021 phong gido duc
chi dao ban giao lai cho truong Mam Non Pién Céng 13 may va trudng Mam
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Non Phuong Dong 7 may. Ngay 9/9/2022 Trudng MN Dién Cong (7 may) va
Truong MN Phuong DPong (8 may) tra lai va con muon lai 5 may.

+ Pé xuét:

Stra chita nén, hé thong caa phong truc tuyén, trang bi thém TBDH, may
chiéu, ban ghé hoi truong, ...

- Viéc thyc hién cong khai thu chi tai ch~inh tai chinh theo thong tu
61/2017/TT-BTC ngay 15/6/2017 v/v TT huéng dan vé cong khai ngén sach doi
v6i don vi du toan ngan sach, to chuc dugc ngén sach nha nudc ho trg. Bam bao
cac khoan thu ding theo chi dao cua céc cap quan 1y, c6 day du hod so luu trir.

Hang nam nha truong deéu thuc hién cong khai tai chinh theo qui dinh bao
gom:

Cong khai tinh hinh tai chinh cua nha truong; Cac khoan chi theo tung nam
hoc: cac khoan chi luong, chi bdi dudng chuyén mén, chi hoi hop, chuyén dé... ;
muc thu nhap hang thang cua gido vién va can bd quan ly...; Chinh sach va két
qua thuc hién chinh sach vé trg cap va mién, giam hoc phi doi véi hoc sinh thugc
dién duoc hudng chinh sach xa hoi. Muc thu hoc phi va cac khoan thu khac theo
tirng nam hoc va du kién cho ca cap hoc.

X. VE CONG TAC PANG TRONG TRUONG HQC

- Tong so Pang vién: 16; Pang vién madi két nap trong hoc ky II nam hoc
2021-2022: 01 quan chung Pam Thi Thao va két nap trong nim 2022. Lap danh
sach 02 quan chiing tham gia 16p hoc bdi dudng cam tinh Pang nam 2022.

- Panh gia vai tro 1anh dao cua chi bd Pang, cua dang vién. Nhitng kho khan
trong cong tac xay dung va phat trién Pang:

+ Chi bo Bang chi dao moi hoat dong cia nha truong.

+ Pang vién ludn guong mau, di dau trong cac cong viée clia nha truong.

+ Kho khan trong cong tac xay dung va phat trién Pang: Khé khan do thiéu
nguén. Mot sd gido vién co tinh than trach nhiém, tich cuc, hoan thanh tdt cac
nhiém vu dugc giao nhung khong cé nguyén vong vao bang.

X1. VE CONG TAC XA HQI HOA GIAO DUC

- Co0 gang huy dong cac nguon lyc dau tu cho gido duc: Huy dong 1 phong
tin hoc gom 25 mady tinh va 02 diéu hoa gia tri 264.906.000d dé phuc vu giang
day va hoc tap trong nam hoc. Xong ngay 18/11/2021 phong giao duc chi dao
ban giao lai cho trudong Mam Non Dién Cong 13 may va truong Mam Non
Phuong Pong 7 may. Ngay 9/9/2022 Trudng MN Dién Cong (7 may) va Truong
MN Phuong Bong (8 may) tra lai va con muon lai 5 may.

- B6 sung trong méi cdy canh bon ciy xa cir, khu san thé chat, vuon sinh
hoc, trong méi 50 chau cdy nha dam trong vuon truong, 10 chau hoa dit doc
trudc day phong hoc, day cay xa cu....
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- TTHTCD dugc xdy dung va duy tri tét hoat dong.

XII. CONG TAC THI PUA - KHEN THUONG
- Thyc hién nghiém tic cudc van dong “ky cuwong — tinh thuong — trdach
nhi¢m, cugc van dong dan chu hoa trueong hoc”.

- Thyc hién t6t Chu d& ma nganh Gido duc lya chon nam hoc 2022-2023,
d6 1a:"Poan két, sang tao, ra suc phd'n dau hoan thanh tot cdc nhiém vu va muc
tiéu doi méi, cung cé va ndng cao chdt lwong gido duc va dao tao”.

- Thyc hién tét Chil dé ctia Tinh Quang Ninh nam 2023 d6 1a: “Pdy manh
thu hut dau tw; ning cao chat lwogng doi song Nhin din". BCH Dang bo TP
ve phuong hudng nhi€ém vy nam 2023 vai chu dé cong tac nam do 1a: “Ddy manh
thu hut dau tw; ndng cao chat lwong doi séng Nhin dan; chinh trang do thi"
.Ban Chap hanh bang bd phuong xac dinh chi dé cong tac nam 2023 d6 1a: “Tiep
tuc phat huy tiém nang, lpi thé, tao moi truong thu hut dau tw; ning cao chat
lwgng doi song Nhan din; chung tay chinh trang do thi”

- 100% giao vién va hoc sinh cam két thuc hién cudc van dong “Noi khong

Voi tiéu cuc trong thi cu va bénh thanh tich trong gido duc”, “Day thém tradi
quy dinh” chua c6 hién tugng sai pham nao.

- Thuc hién cudc van dong “Pdy manh hoc tdp va lam theo tw twong, dao
dirc, phong cach Ho Chi Minh”, “Méi thdy gido, cé gido la mét tdm guwong tir
hoc va sang tao”

- 100% CBGV thyc hién nghiém tic cac cudc van dong do nganh phat dong:

+ Cudc van dong quyén goép ung ho ving kho khin, bi chat dong mau da
cam ...

+ Cugc van dong ung ho nguoi ngheo.

+ Cudc van dong ung hd hoc sinh mién nui.

+ Cugc van dong ung ho dong bao bi 1ii lut.

+ Cudc ung ho van dong “Tét vi nguoi ngheo, nguoi ¢6 hoan canh kho khan
va nan nhan chat doc mau da cam Tét Quy Mao nam 2023.

- Cong tac thi dua: Ngay tir ddu nim hoc nha trudong da tién hanh phat dong
thi dua trong nam hoc. Két qua dé nghi cong nhan nhu sau:

- Tap thé: HTXSNV; Cong doan virng manh; Chi b HTTNV; lién d6i viing
manbh.

- Pang ky thi dua: c4 nhan, tap thé:

+ Tap thé lao dong xuat sac.

+ Cong doan: Virng manh xuét sic.

+ Chi b HTTNV,

+ Lién Doi: Vitng manh.
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- C4 nhan: c6 18 ddng chi CB, GV, NV ding ky va dé nghi cong nhan danh
hiéu GVDG cép truong, 05 CSTPD cép co so, 21 LDTT.

, 7 ~ DANH GIA CHUNG
- Két qua noi bat, diém méi so véi nam hoc trudc:
Cong tac boi dudng doi ngii ludn duoc quan tim hang dau.
Cong tac pho cap duoc duy tri.
- Nhitng ton tai:

Cong tac mili nhon chua dat két qua nhu ké hoach, ty 1&6 HS dat giai
con qua thap 2/18 trong d6 co 02 giai KK mén GDCD Pat 01 giai Nhi
linh vuc KHKT.

Ty 18 hoc sinh xép loai hanh kiém TB cao, hoc sinh xép loai hoc luc
yéu, kém cao.

- Nguyén nhan:

Do dau vao chit lugng thap, viéc danh gia xép loai sat hon. Sy quan

tam cua cha me hoc sinh con han ché va thiéu trach nhiém.

Phan thi hai
PHUONG HUONG NHIEM VU HOC KY II

I. NHIEM VU CHINH:

- Giit vitng quy mé truong 16p, dam bao si sd, nang cao chat luong gido duc
dao duc cling nhu van hoéa cho hoc sinh:

- Nhiém vu chinh: Tang cuong cong tac xay dung doi ngil, ting cudng co so
vat chat, d6i méi quan 1y, xay dung truong hoc than thién, hoc sinh tich cuc.

- Tim bién phap thuc hién dé nang cao chét luong cong tac bdi dudng hoc
sinh gidi cac mon van hoa va TDTT.

- Tiép tuc d& nghi viéc cong nhan truedng chuan Quéc gia giai doan tiép theo.

I1. GIAI PHAP THUC HIEN:

- Pay manh cong tac gido duc chinh trj tu tuéng, xay dung doi ngi.

- Thyc hién tét qui ché dan chu, dong vién CBGV phat huy tinh ty gic,
nang dong, sang tao cua ca nhan, phén d4u hoan thanh nhiém vu niam hoc. Xay
dung khdi doan két thong nhat trong truong trén co s& Dan chu - Ky cuong, day
1a yéu t6 co ban trudc tién dé xay dung mot truong hoc viing manh.

- Thuc hién nghiém tiac chwong trinh, d6i mé&i ndi dung phuong phap day
hoc, gido duc; Phat huy tbi da co so vat chat, d6 dung day hoc hién co.
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- Thyc hién nghiém tc moi quy dinh vé ché d¢ soan bai, bao giang, thuc
hién chwong trinh, ché d cho diém, chAm bai va tra bai kiém tra.

- Tich cuc gitp d& hoc sinh ¢6 hoan canh kho khin, hoc sinh hoc yéu va
kém vuon 1én trung binh, hoc sinh TB vuon 1én kha- gioi.

- Thuc hién ké hoach 6n tap hoc sinh gioi khéi 8; ké hoach 16ng ghép, tich
hop day — hoc nghé phé thong cho hoc sinh khéi 8.

- Duy tri va ning cao chat lugng, hiéu qua caa hoat dong té khéi chuyén
mon. Trong sinh hoat chuyén mén, rat kinh nghiém gio day, trao d6i chuyén dé
va sang kién kinh nghiém.

- Khuyén khich gido vién tu trang bi tai liéu tham khao va suu tam tu liéu
chuyén mon dé nang cao trinh d6 chuyén mén nghiép vu cho ban than.

- T6 chic tt sinh hoat té chuyén mon theo qui dinh. Thyuc hién nghiém tic
qui dinh vé hd so s sach theo quy dinh vé s6 sach dién tu.

- Tang cuong cong tac du gio, Kiém tra chuyén mon giao vién cua ban giam
hiéu va to6 chuyén mon.

- Pay manh ng dung CNTT trong day hoc cac bai giang gido an dién tu,
trang bi thém may chiéu, may tinh phuc vu giang day.

- Pam bao viéc st dung Chuan kién thuc-ky ning trong day hoc ciing nhu
trong kiém tra danh gia, gido vién nam viing chuan kién thizc-k§ ning trong bai
day khi 1én 16p.

- Tiép tuc chuwong trinh BDTX theo cic mddun da huéng dan. Thuc hién
cong tac bdi dudng trén truc tuyén theo CTGDPT niam 2018.

- Tang cuong cong tac kiém tra ndi bo, thuc hién nghiém tic ché do bao cio.
- Ung dung CNTT trong cong tac quan ly.

- Lam tot cong tac quan 1y ho so, s6 sach, dam bao thong tin hai chiéu
nhanh, chinh xac, kip thoi theo hinh thire dién tar.

- P6i méi cong tac thi dua khen thuong theo cac van ban chi dao cua cap
trén.

- Thuc hién t6t Chu dé ma nganh Giao duc lga chon nam hoc 2022-2023,
d6 1a:"Poan két, sang tao, ra suc phcfn ddau hoan thanh tot cdc nhiém vu va muc
tiéu doi méi, cing cé va ndng cao chdt lwong gido duc va dao tao”.

- Thyc hién t6t Chii dé cua Tinh Quang Ninh nim 2023 d6 1a: “Pdy manh
thu hit dau tw; néng cao chit lwong doi séng Nhén dian”. BCH Dang bo TP
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vé phuong hudng nhiém vu nim 2023 véi cha dé cong tac nim d6 13: “Pdy manh
thu hit dau tw; ndng cao chit lwong doi séng Nhan din; chinh trang do thi"
.Ban Chap hanh Dang b phuong xac dinh chu dé cong tac nam 2023 d6 1a: “Tiép
tuc phdt huy tiém ndng, loi thé, tao moi trwong thu hit dau tw; nang cao chit
lwong doi séng Nhén dan; chung tay chinh trang dé thi”

- Thyc hién phong trao thi dua “Ddi méi sang tao trong quan li, giang day va
hoc tap” nganh Gido duc thanh ph Udng Bi giai doan 2020-2015.

- Hoan thanh t6t nhiém vu nim hoc theo phuong cham (céng van 43-CT/TU
ngay 15/9/2020) “Quan ly tdt, day tdt, hoc tbt, an toan, tat ca vi hoc sinh than
yeu”.

- Tié,p tuc tuyén truyén cong tac GD phép luat, dao dic, 16i séng, KN‘S,
truyén thong, van hoéa, lich st cho HS, nhat nd1 dung GD dia phuong, truyén
thong, van hdéa con nguoi QN, Udng Bi; xay dung moi truong GD an toéq, lanh
manh, than thién; cac giai phap bao dam an ninh, an toan truong hoc gan voi
phong, chéng TNTT, PCCN, bao dam trién khai thyc hién bo Quy tic Gmg xir
trong truong hoc, cac giai phap phong chdng bao luc hoc dudng; xay dung co ché
phéi hop giira nha truong-gia dinh-xa hoi trong GD dao dirc

- Thyc hién nghi€ém tic cong tdc phong, chong dich bénh Covid-19: v¢ sinh ca
nhan, sat khuan tay, rira tay, an uéng ATTP.... theo thong diép 5K “La chan thép
béo vé cong dong” ctia Bo y té.

- Tang cudng cong tac xay dung CSVC, trang thiét bi cho cac hoat dong
gido duc trong nha truong dac biét thuc hien CTGDPT méi nam 2018 bat dau 16p
6 nam hoc 2021-2022 va 16p 7 nam hoc 2022-2023.

Phan thir ba
NHUNG KIEN NGHI VOI CAP TREN
- V61 Phong Gido duc va bao tao.

+ B tri du gido vién, nhan vién theo dung chuyén mon, chuyén nganh dap
ung dang CTGDPT moi nam 2018.

+ Tang cuong CSVC cho nha truong: trang bi thém may chiéu phuc vy
cong tac giang day cua GV, phong may vi tinh phuc vu cho cong tac day tin hoc
I6p 6,7 theo chuong trinh GDPT nam 2018.

- Véi Uy ban nhan dan thanh phd Uéng Bi:

+ Bo tri du gido vién, nhan vién theo ding chuyén mén, chuyén nganh dap
ung dung CTGDPT méi nam 2018.
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+ Tang cudng CSVC cho nha trudng: mé rong quy dat 25m vé hudng nam,
xay dung khu gido duc thé chit cho nha trueong, stra chita nat nén, hé théng cia
khu vuc phong chire nang.

+ Tang ngudn ngan sach chi khac cho truong, dic biét 1a nha trudng c6 sd
hoc sinh it, & dia ban kinh té phat trién thap nhat thanh ph.

- V6i S¢ Gido duc va Pao tao: Cac cudc tap huan dai ngay nén bd tri trong
dip he.

Noi nhdn:

- PGD&DT (b/c);

- Website nha truong;
- Luu: VP.




