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THONG BAO
KET LUAN HQP HQI PONG THANG 9 NAM 2022
I/ Panh gia cong tac thang 8:
1. Cong tac chuyén mon:

- Hoan thanh hoc boi dudng hé, BDTX cho CBQL, giéo vién.

- Hoan thanh chuong trinh tap hudn SGK 16p 6, 7.

- Hoan thanh cong tac tuyén sinh 16p 6: 179 HS chia thanh 4 16p.

- Hoan thanh cong tac kiém tra lai cho 9HS, két qua duoc 1én 16p 100%.

- Hoan thanh phan cong nhiém vu du niam; kién toan céc vi tri chii chdt: Cap
Uty chi bo, BCH Cong doan, y té nha truong.

- Xay dung ké hoach thoi gian naim hoc dam bao HKI: 18 tuan, HKII:17 tuan.

- Cac t6 CM tham muu, cha dong xay dung bd PPCT mén hoc (ndi dung can
diéu chinh s& thuc hién ngay sau khi cac chuong trinh tap huan két thiic nhung phai
xong trudc 05/10), trinh va ky duyét hiéu trudng, dam bao dap ung thuc hién tir
tuan hoc dau tién. Xay dung KH cac hoat dong GD; du kién dang ky céc chi tiéu thi
dua: chat luong (HSG, bd mon, 16p chu nhiém), thi dua ca nhan.

- Kiém tra dinh ky phai xay dung ma tran dic ta theo tap huan sinh hoat
chuyé&n mon.

- Céc noi dung tap huan phai dua vao SH to, nhém trong thang 9, 10/2022.

- Mén GDDP 7 chua c6 hudéng dan thi 6 thé tang tiét cia mon hoc khéc. Khi
c6 hudng dan phai tra lai tiét.

- Trong thu muc dién tir chon SGK phai dwa van ban pdf/scan c6 day du chir
Ky cua tat ca cac thanh vién.

- Cap nhat, bd sung cac noi dung KHGD/PPCT

- Cap nhat s6 dau bai dung qui dinh.

- Hoan thanh cac néi driver ca nhan.

- Soan bai, gui bai trén driver dang qui dinh.

2. Co sé vat chit va hoat dong khac:

- Chuan bi CSVC niam hoc 2022-2023 (Ban, ghé, quat, dén sang, hé théng am
thanh nghe nhin tai cac phong hoc, cong trinh vé sinh, cac phong hoc chirc nang, vé
sinh truong 16p, cung ¢b, chdm soc hé théng cdy xanh). Khéi 6 thuc hién trang tri
phong hoc, 1ap dit thém hé théng diéu hoa, ti vi, mot s6 16p son lai phong hoc.



- Nha trudng l4p vin ban d& nghi PGD mua sdm b6 sung thém hé thdng ban
ghé HS, phong hop, bang chong 16a....

- Lién d6i nha trudng phdi hop véi cac phong ban, doan thé, xa/phuong tiép nhan
ban giao hoc sinh trd lai sau he.

- Phan cong lao dong, vé sinh truong 16p dau nim, lao déng trong nam hoc va
tric nhat hang ngay.

- Chuén bj cho L& khai giang nam hoc: Theo ké hoach cu thé da gti.

3. Trién khai cong vin chi dao trong thang.

- Hoan thanh trién khai cdc cong van chi dao cua nganh. Pic biét luu ¥ vé
viéc thuc hién quy dinh phong chdng dich bénh Covid-19; an toan trong dip nghi 18
2/9...
I1. Phwong hwong nhiém vu cong tac thang 9/2022
1. Cbng tac chuyén mén:
1.1. Cong tac boi dudng:

- Tiép tuc thyc hién BDTX vé CTGDPT 2018.

- Tich cuc d6i moi PPDH tir khau chuan bi dén thuc hién trén 16p.

- Thyc hién PK bdi dudng cac mon tich hop cho GV: KHTN (Huyén), LS-BL
(Bui Phuong, Huong). Hoc phi trich tir ngan sach nha truong, du kién hét khoang
12.000.000d. Luu y: Can dua vao quy ché chi tiéu ndi bo nim 2023.

- Ky két HP BDTX véi VNPT va v6i PHHL (Cac mé dun con lai).

1.2. Hoat dong day-hoc:

- Hoc sinh tyu truong ngay 1/9, hoc tap ndi quy, chuan bi cac diéu kién cho
khai giang va cho nam hoc dic biét luu ¥ viéc phong, chéng dich Covid-19, lao
dong don v¢ sinh truong 16p.

- T6 chirc khai giang nam hoc vao 8h ngay 5/9/2022.

- Thuc hién tuan hoc thtr 1,2,3.4 tir ngay 06/9/2022.

- Ban giao chat luong va giao chi tiéu cho t6, nhém chuyén mon.

- Tiép tuc thyc hién 6n luyén cac doi tuyén hoc sinh gidi thudc tat ca cac mon
van hoéa 16p 9 theo hudng dan. Khéi 16p 8 lua chon hoc sinh cac doi tuyén, bao cao
vé CM nha truong.

- Hoan thién ké hoach gido duc ctia nha trudng, TCM theo hudng dan ciia cap
trén, tai cac chuong trinh BD he¢ 2022: Bam bao du 35 tuan hoc. Du thao KH thuc
hién nhiém vy ndm hoc, thi dua khen thuéng, kiém tra ndi bo...

- Cap nhat dir liéu dau nim tai cac phin mém quan Iy: Smas (xong trudc 22/9),
co s& dir liéu nganh, website nha truong (d/c Thuan phu trach).

- Hoan thién hd so thuc hién quy trinh Iya chon SGK ndm hoc 22-23 dam bao
du theo yéu cau va co tinh phap 1y (Chir ky tit ca cac thanh vién, dau do...).



- CM nha truong chi dao cu thé, sat thuc té viéc thuc hién chuong trinh (Bu
kién thirc khé, hong do nam hoc trudc thuc hién theo 4040; Lép 8,9 c6 ND gidi
thiéu chuén bj cho HS tiép can chuong trinh méi tai bac THPT; quy dinh trong cac
bai kiém tra dinh ky...)

- Dy théo bd Ké hoach NGCK néi dung Tiéng Anh c6 ngudi nudc ngoai giang
day tai nha truong cho hoc sinh khdi 6,7; Ké hoach day thém, hoc thém trong nha
truong nim hoc 2022-2023 trén co sd hoc sinh dang ky bang don. Thyc hién theo
HD tai Cong van 2455 cua S¢; thuc hién BC hang thang vé PGD.

- Thuc hién nghiém tic nén nép coéng vu, truc truong dam bao ngdy lam viée
va phuong an phong chéng bao lut, thién tai, dich bénh, dam bao an toan cho
CB,GV, HS.

- Thyc hién nghiém tac quy dinh vé day thém hoc thém.
- Kiém tra CM ctia PGD bat dau thyc hién tir thang 10 tai cac nha truong.
- Du kién mot s6 cudc thi trong nam hoc:
+ Thi HSG TP lan 1: thang 10.
+ Thi GVDG cép TP: thang 12; cap tinh: thang 1
+ Thi TPT Doi giodi cip TP: thang 4
+ Thi KHKT cap TP: 25/10
+ Chuyén dé cum: thang 2
- Trong thang 9 PGD to chtic dy gid tai 6 trudng: mén ngit vin tai NVC,
THSP; mon toan tai TQT va NT. B tri thoi gian tham du, hoc tap.
2. Cong tac khac:
2.1. Cong tac doan thé:
-Y té:

+ Thyc hién nghiém cong tac phong, chéng dich Covid-19 tai co quan truong
hoc va gia dinh theo cic vian ban chi dao: tuyén truyén, phdi hop cong tac tiém
phong miii 1,2,3,4 cho hoc sinh va gido vién (Cho dén thoi diém hién tai nha truong
con 12 gi4o vién chua tiém mii 4( Nga, Hué, Dung, Lé Phuong, Nguyén Hang, L&
Thity, Yén, Huyén, Hai,Hoa, Bui Tam), HS chua tiém mii 1: 24 (16p 6), HS chua
tiém mi 2: 59 HS, mot sé HS chua tiém miii 3 vi nhiéu 1y do); phong tranh tai nan
thwong tich, dubi nudc cho HS.

+ Phéi hop voi Tram y té phuong ky Hop dong lam viéc vé cong tac y té nha
truong nam hoc 2022-2023.

+ Thuong xuyén don dep, lau chui phong hoc, ban ghé, hé théng rém, cua tai
cac phong 1am viée, phong hoc trude khi hoc sinh dén truong (Thuc hién ngay
01/9/2022). Tuyén truyén vé quy dinh deo khau trang trong tinh hinh méi dén HS va



PHHS theo quy dinh méi nhat cia Bo y té, khong bét budc, khong ngin can viéc
deo khau trang voi nhimng trudng hop dic biét tai nha truong.

+ Trén co s& cac van ban huéng dan, bo phan y té xay dung phuong an phong,
chéng dich tai nha truong, 1anh dao phu trach phé duy¢t trude khai giang.

+ Nghién ctru huéng dan thuc hién BHYT cho CB,GV, HS nim 2023.

+ Ra soat cac thiét bi phong y té dam bao cong tac phong, chdng dich.

- Thyc hién nghiém tic nén nép cong vu, truc trudng dam bao ngay lam viée va
phuong an phong chéng béo Iut, thién tai.

- Gi4o vién chu nhiém du kién KH huéng dan hoc sinh tham gia hoat dong tuan
sinh hoat ddu nam. Kién toan d6i ngii can bo 16p, ding ky thi dua vé nha truong vao
dau tudn hoc th ba.

- Kién toan t6 truong, to pho ciia T6 CM, VP.

- Ra soat, 1ap danh sach hoc sinh c6 hoan canh khé khan dé tang qua dip dau
nam hoc.

- Quén triét ddm bao an toan trong dip nghi 1& 2/9; quan triét y thirc hoc sinh
ngay khai giang nim hoc theo hé théng cong vin da gi.

- Cong doan nha trudng va cac to cong doan (6 chire HN cip t6) phdi hop véi
nha trudng chuan bi Hoi nghi NG-CBQL-NLP, du kién to chirc tir 26/9-10/10, lich
cu thé s& giri sau.

- Tham du HN tap huén cong tac tu van hd trg tam 1y HS ngay 13/9 tai THCS
TQT (B/c Tuyét, Yén).

- Tham du cac chuong trinh tap huin cta S¢ khi duoc diéu dong.

2.2. Co sé vt chit:

- Ban giao tai san cho cac bo phan, 16p hoc.

- Vé sinh truong 16p, cing cd, chim séc cdy xanh. Giao viéc bao vé CSVC
dén cac 16p hoc.

- Chuan bj cho HN nha gido, CBQL, NLD nam hoc thuc hién trong dau thang
10, cac to to chirc HN cap t6 xong trude ngay 30/9, ndp hd so vé nha truong.

- Nghiém tac thyc hanh tiét kiém, chéng lang phi: St dung dién, nudc, van
phong pham.

- Ra soat h¢ thong dudng truyén, mang internet, trinh do CNTT dé day hoc
truc tuyén néu cé dich bénh xay ra trén dia ban phai thuc hién gian céach.

- BO phan ké toan dy thao Quy ché chi tiéu noi bo nam 2023.

- Chuén bj cho kiém tra viéc QL tai san cua PGD trong thang 9, Tinh sé& kiém
tra trong thang 10.

- Dy kién: Mién hoc phi cho HS nam hoc 22-23; tang muc thu voi (Gui xe,

nuéc udng).



2.3. Kiém dinh truwong hoc:
- Kién toan hoi déng tu danh gia ndm hoc 2022-2023.
2.4. Pho cap gio duc nim 2022:
- Trién khai viéc diéu tra pho cap theo hudng dan ctia PGD-PT. Chu ¥ sb liéu
véi tré thude Ira tudi MAm non 1én Tiéu hoc (5 tudi, 6 tuéi) con chénh 1éch nhiéu.
- Ngay11/9 tap huan pho cap tai THCS TQT ( BC Tuyét, N. Huong, Dung)
- GV tiép tuc diéu tra. Hoan thanh sé li¢u trudc 15/9/2022.
- Chuan bi c4c noi dung tham gia tap huan cong tac pho cap theo cong vin
889/PGDDT cua phong GD& DT ngay 05/9/2022 ( B/c Ninh Huong, Dung)
- Hoan thién phiéu bé sung (d/c Hudng dong dau Phuong).
- GVCN hoan thanh s6 ding bo cho HS trén SMAS.
- Hoan thién b sung hd so HS
+ Kiém tra lai gidy khai sinh hop 1& caa HS
+ Nhap thong tin truong, 16p (trang dau hoc ba ) cho HS khéi 7,8, 9. Ki BGH.
- Lap hoc ba cho khoi 6
- Chul dong cap nhat khi phan mém mo.
2.5. Trién khai cong vin chi dao trong thang.

Cong doan chi dong tuyén truyén ung hd quy do cap trén trién khai.

Trén day 1a két luan hoat dong cong tac thang 9 nam 2022, yéu cau cac bd phan
t6 khoi, doan thé trong nha truong thuc hién nghiém tic. Ké hoach ¢ thé co su thay
d6i tiry theo nhiém vu cu thé./.
Noi nhén:

- BGH (chi dao)

- Céc td CM (th/h)

- Cac doan thé (ph/h)

- Luu: VT, cong TTDT truong

Lé Thi Thiy



