TRUONG TH&THCS NAM KHE CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Doc 1ap — Tw do — Hanh phiic
S6: 202/KH-TH&THCSNK uéng Bi, ngay 25 thang 7 ndam 2022
KE HOACH TU PANH GIA

I. Muc dich va pham vi ty danh gia, duy tri trueong chuén quéc gia:

1. Xac dinh co s0 giao duc phd thong dap tng muc tiéu gido duc trong timg giai doan;
1ap ké hoach cai tién chét luong, duy tri va nang cao chat lugng cac hoat dong cua nha truong;
thong bao cong khai v6i cac co quan quan 1y nha nude va xa hoi vé thuc trang chit lugng cia
nha truong; dé co quan quan ly nha nuéc danh gia, cong nhan hodc khong cong nhan co so
gido duc phd thong dat kiém dinh chét lugng gido duc.

2. Khuyén khich dau tu va huy dong céac nguon I cho gido duc, gbp phan tao diéu kién
dam bao cho nha trudng khong ngimg nang cao chat lwong, hiéu qua gido duc; dé co quan
quan ly nha nudc danh gia, cong nhan hodc khong cong nhan co so gido duc phd thong dat
chuan quéc gia.

I1. Pham vi ty danh gia

Nha truong trién khai hoat dong TPG dugc quy dinh tai Thong tu s6 18/2018/TT-
BGDDT .
II1. Cong cu tu danh gia

Cong cu TPG la tiéu chuin danh gia trudong THCS, THPT va trudong phd thong cd
nhiéu cép hoc ban hanh kém theo Thong tu s6 18/2018/TT-BGDDT va céc tai liéu hudng dan.
IV. Hoi dong tw danh gia
1. Thanh phan hdi dong tw danh gia

Hoi dong tu danh gia duoc thanh lap theo Quyét dinh sé6 /QD-TH&THCS NK ngay 18
thang 7 nam 2022 cua Hiéu truong truong TH&THCS Nam Khé. Hoi dong gom co6 9 thanh
vien:

TT Ho va tén Chirc danh, chirc vu Nhiém vu
1 | Nguyén Thanh Cuong Hiéu truong Chu tich Hoi dong
2 | Nguyén Thi Thanh Huyén | P. Hiéu truong P. Chu tich Hoi dong
3 | Tran ThiLy T6 phé CM Thu ky Hoi dong
4 | Vii Thi Thu Huyén P. Hiéu trudng Uy vién Hoi dong
5 | Duong Thi Huong Xuan | TTCM Uy vién Hoi dong
6 | Pao Thi Thu Tong PTD Uy vién Hoi dong
7 | Nguyén Thi Bich Ngoc T6 truong CM Uy vién Hoi dong
8 | Nguyén Thi Hong Van T6 truong CM Uy vién Hoi dong
9 | Bui Thi Thu Huong Thu ky HD Uy vién Hoi dong
b) Nhom thu ky
STT | Hovatén Chirc danh, chirc vu | Nhiém vu
1 | TranThi Ly T6 phé CM Nhém truong
2 | Bui Thu Huong Thu ky hoi dong Uy vién
3 | Nguyén Thi Kim Anh Nhan Vién Uy vién
c¢) Cac nhom cong tac:
TT Ho va tén Chire vu Nhiém vu Phl‘l;traﬂl tleu’
: * : : chuan, tiéu chi



https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-17-2018-tt-bgddt-kiem-dinh-chat-luong-giao-duc-va-cong-nhan-dat-chuan-truong-tieu-hoc-367508.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-17-2018-tt-bgddt-kiem-dinh-chat-luong-giao-duc-va-cong-nhan-dat-chuan-truong-tieu-hoc-367508.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-17-2018-tt-bgddt-kiem-dinh-chat-luong-giao-duc-va-cong-nhan-dat-chuan-truong-tieu-hoc-367508.aspx

1. Vi Thi Thu Huyén PHT Nhom truéng

2. Tran Thi Hué TPCM Nhom pho

3. Mac Thi Duyén Giéo vién Uy vién

4. Hb Thi Hoi Gidovien | Uyvién

5. Nguyén Thi Hong Van TTCM Uy vién ]
Nhom |6 Pham Thi Thanh Gisovien | Uy vién _Tié“ fh“ﬁ“ 1

7. Neguyén Thi Neuyét Gidovien | Uy vién (tiéucni1,2,3,4,

8. D4 Thi Huyén Trang Gido vién Uy vién 5)

9. Nguyén Phuong Van Giéo vién Uy vién

10. Bao Thi Thu TPT o1 ij vién

11. Mac Thi Thuy Giao vién Uy vién

12. Pinh Thi Nhu Quynh Gidovien | Uyvién

1. Nguyén T. Thanh Huyén PHT Nhém truéng

2. Bui Phuong Dung TPCM Nhom pho

3 Nguyén Thi Nga TTCM Uy vién

4. Tran Thi Minh Hué Giao vién Uy vién Tiéu chudn 1
Nhom 2 |- D0 Thi Bich Ly Gidovién | Uyvién (tiéu chi 6,

6. Bui Thj Thanh Nga Gidovien | Uyvién 789.10)

7. Nguyén Thj Cubi Gidovien | Uyvién

8. Tran Thi Liéu Gidovien | Uyvién

9.1& Thi Lan Gidovien | Uyvién

10. Nguyén Thi Van Anh Giao vién Uy vién

1.Tran Thi Ly TPCM Nhém trudng

2. Duong T. Huong Xuan TTCM Nhém pho Tiéu chudn 2
Nh6m 3 | 3 pham Thi Hau Gidovien | Uyvién (tiu chi 1. 2, 34)

4. Bac Thi Lan Huong Giao vién Uy vién

5. Pham Thi Mo Gidovién | Uy vién

1. Nguyén Thi Bich Ngoc TTCM Nhom trudng

2. Pham Thanh Tam Nhanvién | Nhom pho Tiéu chuén 3
Nhém 4 | 3 pham Thu Trang Gidovién | Uyvién (tiéuchi 1,2,

4. Ho Thi Tinh Gidovien | Uyvién 3456)

5. Cao Thi Kim Cuc Gidovién | Uy vién
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6. Pham Thi Thu Huyén Giao vién Uy vién
1. Tran Thi Thu Nga Giéo vién Nhoém truong
, 2. Vii Thi Thu Ha Gidovien | Nhém phé Tiéu chuan 4
Nhom 5 ) A
3. Vii Phuong Lién Gidovien | Uyvién (tieuchi12)
4. P56 Mai Phuong Giao vién Uy vién
1. Bui Thi Thu Huong TKHD Nhém trudng Tiéu chuin 5
NhOm 6 | 2. Trinh Thj Thanh Gidgoviéen | Nhém pho (tiéu chi 1, 2,
4 Nauy?n Thi Thiy Gidovien | Uyvién 3456)
V. Tap huin nghiép vu tr danh gia:
a) Thoi gian:
- Tuan 2 thang 9/2022
b) Thanh phan: .
- Céc thanh vién trong hdi dong tu danh gia.
c¢) Noi dung:

- Tap huan vé Phuong phap nghién ciru: thong tu s6 18/2018/TT-BGDDT ngay 22 thang 8
nam 2018 cua B trudng B Gido duc va Pao tao vé kiém dinh chét luong gido duc va cong nhan
dat chuan qudc gia ddi véi truong trung hoc co so, trudng trung hoc pho thong va trudng phd thong
¢6 nhiéu cap hoc

- Céc cong van hudng dan cta S& Gido duc va Pao tao, cta Phong Giao duc va bao tao; biéu
1¢ truong truong THCS...

Phuong phép giang giai, thuyét trinh cic ndi dung trong qué trinh tu danh gia.

Phuong phép diéu tra: diéu tra, khao sat, thu thap tai liéu minh chimg.

Phuong phép théng ké: thong ké cac s6 lidu phuc vu cho cong tac tu danh gia.

Phuong phép phan tich: phan tich, xir 1y cac thong tin, minh ching thu thip dugc trong qua
trinh ty danh gia.

Phuong phap ty luan: viét bdo céo tu danh gia

Cong cu tu danh gia: thong tu s6 18/2018/TT-BGDDT ngiy 22 thang 8 nam 2018 cua B
trudng Bo Gido duc va Pao tao vé kiém dinh chét luong gido duc va cong nhan dat chuan qudc gia
d6i voi truong trung hoc co so, trudng trung hoc phd thong va truong phd thong 6 nhiéu cap hoc.

- Céc cong van hudng dan cta S¢ Gido duc va Pao tao, cla Phong Gido duc va Bao tao; biéu
1¢ truong THCS...

- Thuc hién theo Thong tu lién tich s6 125/2014//TTLT-BTC-BGDDT ngay 27/8/2014
vé viéc Huéng dan ndi dung, muc chi cho hoat dong kiém dinh chit luvong gido duc co sé gido
duc mam non, pho thong va thudng xuyén.

VI. Du kién cic ngudn lye va thoi diém can huy dong

T Tle:u Cac tidu chi Céac nguon ll.l’f can Thoi dAlem huy Gh,l
chuan dwoc huy dong dong chu
1 1 Tiéuchi 1.1 - BGH, Chi by NT, | Tur thang 10/2022
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- Muc 1 thu ki HD, Van the | dén thang 5/2023

- Muc 2

- Mtrc 3

Tiéu chi 1.2 Tir thang 10/2022
2 - Muc 1 - BGH, thu ki HD dén thang 5/2023

- Mtrc 2

Tiéu chi 1.3 - BCH c6ng doan, T thang 10/2022
3 - Muc 1 chi doan gido vién, dén thang 5/2023

- Muc 2 TPT Doi, chi by, cac

- Mitc 3 t6 chirc khac.

Tiéu chi 1.4 -BGH, t6 CM, t6 | Turthang 10/2022

- Mte 1 VP,thu ki HD, ké | dén thang 5/2023
4 ) L

- Mtrc 2 toan, cac to chirc, ca

- Mtrc 3 nhan.

Tiéu chi 1.5
5 - Muc 1 - BGH, Thu ki Tir thang 10/2022

- Muc 2 HD,GVCN, Van thu | dén thang 5/2023

- Muc 3

Tiéu chi 1.6 Tir thang 10/2022
6 - Mitic 1 BGH, Van thu, ké | dén thang 5/2023

- Muc 2 toan, thu vién,

- Mtrc 3

Tiéu chi 1.7 BGH, Van thu, thw | Tur thang 10/2022
7 - Mitic 1 ki HD, BCH Cong | dén thang 5/2023

- Mtrc 2 doan

Tiéu chi 1.8 _ 2 Tir thang 10/2022
8 “Mirc 1 BGH, vin thu, © | 40 thafg 5/2023

, CM, giéo vién

- Muc 2

Tieuchi 1.9 BGH, Ban TTND, | 1,400 1012022
9 - Muc 1 Cong doan, van thu, dén thane 5/2003

- Miic 2 ho so luu trit. &

Tiéu chi 1.10 i s Tir thang 10/2022
10 - Mic | BGH, t6 tur vén, thu | 48ty it o0 003

. ki Hb

- Muc 2

Tiéu chi 2.1 Tir thang 10/2022

- Mitic 1 BGH,vin thu, c4 dén thang 5/2023
11 ; 5

- Mutc 2 nhan,

- Mtrc 3

Tiéu chi 2.2 Tir thang 10/2022
” _ ﬁgg é BGH, Vﬁl_’lA thu, gido dén thang 5/2023

_ Mite 3 vien

Tiéu chi 2.3
13 - Mtrc 1 BGH, vin thu, to Tir thang 10/2022

- Mitrc 2 VP, ca nhan dén thang 5/2023

- Mtrc 3




Tiéuchi 2.4

Tu thang 10/2022

- Muc 1 GVCN, van thu, hoc dén thang 5/2023
14 . . el
- Mtc 2 sinh c6 giai.
- Mtic 3
Tiéu chi 3.1 ’ Tu thang 10/2022
- Mitic 1 BGH, vén thu, ké dén thang 5/2023
15 . .
- Mtrc 2 toan,
- Mtc 3
Tiéu chi 3.2 ’ Tu thang 10/2022
16 - Muc 1 K¢ toan, thu vién, deén thang 5/2023
- Mutc 2 BGH, van thu.
- Mtrc 3
Tiéu chi 3.3 ,
17 - Muc 1 BGH, van thu, ké Tl‘:l' thang 10/2022
- Mtrc 2 toan, dén thang 5/2023
- Mtic 3
Tiéu chi 3.4 < x Tu thang 10/2022
18 - Mitc 1 BGH, van thu, k€ 1 46, thang 5/2023
, toan,
- Miic 2
Tiéu chi 3.5 < X, . Tu thang 10/2022
19 ~ M 1 Van thu, ke todn, dén thang 5/2023
. thu vién
- Miic 2
Tiéu chi 3.6 , Tu thang 10/2022
20 - Muc 1 Van thu, ké toan, dén thang 5/2023
- Muc 2 thu vién
- Mtc 3
Tiéu chi 4.1
’1 - Miic 1 BBGafI %ﬂcﬁ}g’) Tir thang 10/2022
- Mire 2 oo LUK, 4én thang 5/2023
, ké toan, van thu.
- Mtic 3
Tiéu chi 4.2 Tu thang 10/2022
29 - Muc 1 Chi by, BCH Cong dén thang 5/2023
- Muc 2 doan, TPT D61
- Mitrc 3
Tiéu chi 5.1 Tu thang 10/2022
’s : ﬁiz é BGH, t5 CM, t6 dén thang 5/2023
- Mite 3 VP,thu ki HD.
T et s.2 BGH, 16 CM, t L hang 12022
24 e VP, thu ki HD, van cn thang
- Muc2 thu, TPT doi
- Mtic 3 ’ o
’5 Tl'\i‘jlfhl' >3 T6 CM,GVCN, GV, | Tir thang 10/2022
. BGH. dén thang 5/2023
- Mtic 2
26 Tiéu chi 5.4 BGH, t0 CM, vin | Tir thing 10/2022
- Muc 1 thu, van thu TPT dén thang 5/2023
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- Mirc 2 doi.

Tiéu chi 5.5 Tir thang 10/2022
57 - Mirc 1 BGH, To CM, dén thang 5/2023

- Mutc 2 GVCN,van thu

- Mutc 3

Tiéu chi 5.6 Tir thang 10/2022
28 - Muc 1 BGH, T6 CM, dén thang 5/2023

- Mutc 2 GVCN,GV, van thu

- Mtrc 3

VII. Dy kién cac minh chirng cin thu thap

Sau khi cac nhom cong tac, ca nhan thuc hién xac dinh nd1 ham, phan tich tiéu chi tim

minh ching cho ting tiéu chi; phan loai va ma hoa cac minh ching thu dugc. Hoi dong TDG
thdo luan cadc minh ching cho ting ti€u chi da thu thap dugc va 1ap Bang danh muc ma minh

ching.

( Bdng du kién minh chirng kém theo)

VIII. Thoi gian thuc hién . o
Thot gian dé hoan thanh qua trinh ty danh gia: 30 tuan (Trur thot gian nghi Tét, bat dau
tir 20/9/2022, ket thuc 30/5/2023).

Thoi gian Cac hoat dong
- Hop lanh dao nha truong dé thao luép muc dich, pham vi, thoi gian
biéu va xac dinh cac thanh vién Hoi dong tu danh gia
\ + | - Ra quyét dinh thanh lap Hoi dong ty danh gia
(T‘Ilé%ggg%den - Hop Hoi dong ty dénh gi dé:

+ Cong bo Quyét dinh hanh 14p Hoi dong ty danh gia.
+ Phan cong nhiém vu cu thé cho tirng thanh vién.
+ Phan cong du thao ké hoach tu danh gia.

(Tir 11/10/2022
dén 15/11/2022)

- Pho bién chu truong trién khai ty danh gia dén toan thé CB-GV- NV
nha truong ;

- T6 chitc hoi thao vé chuyén mon, nghiép vu trién khai tu danh gia
cho cac thanh vién cua Ho1 déng tu danh gia, GV va nhan vién.

- Hoan thanh ban ké hoach tu danh gia

(Tur 16/11 /2022
dén 10/4/2023)

- Thu thap thong tin va minh ching.
- Tap huan vé cong tac xur 1y, bd sung, ma héa minh chirng

(Ttr 11/4/2023 dén
18/4/2023)

- Xéc dinh céc van dé phat sinh tir cac thong tin va minh ching thu
duoc.
- Xac dinh nhu cau thu thap thong tin bo sung

(Tir 19/4/2023 dén
29/4/2023)

- Cac ¢4 nhan, nhom chuyén trach hoan thién cac phiéu mé ta tiéu chi.
- Thu thap, xir 1y thong tin bo sung (néu can thiét)

- Biéu chinh dé cuong bao cio tu danh gia va xiy dung dé cuong chi
tiét,

- Tap huan viét phiéu ty danh gia tiéu chi

- Chuan bi dé cuong béo cdo ty danh gia




- Thu thép thong tin bd sung va hop bd sung (néu can thiét)
- Thong qua dé cuong chi tiét b4o céo tu danh gia.

(Tu gf/ %3(2’23 e | _ Dy thio béo cdo tu dénh gia,
S ) - Kiém tra lai cac théng tin va minh chimg dugc str dung trong bao
cdo tu danh gia.
- Hop Hoi dong tu danh gia dé thao luan, du thao bao cdo tu danh gia.
- Hoi dong tu danh gia hop voi cac giao vién, nhan vién trong truong
\ + | dé thao luan vé bao céo ty danh gid, xin cac ¥ kién gop .
(Tt 113//55/22(?22??) den | Hop Hoi dong tu danh gia dé thong qua ban bao cdo ti danh gia da

sua chira.
- Cong bo bao cao tu danh gia trong ndi bd nha truong va thu thap cac
y kién dong gop.

(Ttr 16/5/2023 dén

- Xir 1y cac y kién dong goép va hoan thién ban bao céo tu danh gia.

23/5/2023)

(T 24/5/2023 @én | - Cong bo bao cao tu danh gia da hoan thién, ndp ban bao cao ty danh
28/5/2023) gia cho PGD& DT.

Noi nhdn:

- Phong GD&DT Udng Bi (blc)

- Hiéu truong

- Hpi dong TPG (t/h)

- website truong
- Luu: VT
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