PHONG GD&DPT UONG Bi CONG HOA XA HQI CHU NGHiA VIET NAM

TRUONG TH PHUONG NAM A Poc 1ap — Tu do — Hanh phic
S6: 244/KH-THPNA Udng B, ngay 22 thang 9 nam 2022
KE HOACH

Thuc hién cdng tac thi dua, khen thwong nam hoc 2022-2023

Can ¢t huéng dan s6 905/PGD&DT ngay 09/9/2022 cua Phong GD&DT vé
viéc hudng dan cong tac thi dua ndm hoc 2022-2023;

Can ctr nhi€ém vu nam hoc va tinh hinh thyc t€ don vi;

Trudng TH Phuong Nam A xay dung ké hoach thyc hién cong tac thi dua, khen
thudong nam hoc 2022-2023 nhu sau:

|. MUC TIEU

Cong tac Thi dua, Khen thuong trong nganh Gido dyc va Pao tao nham tao dong
luc dong vién, 16i cuén, khuyén khich va ton vinh tap thé va c4 nhan phat huy truyén
théng yéu nudc, hang hai thi dua “Day tt - Hoc tot”, nang dong, sang tao, vuon lén
hoan thanh t6t nhlem vu dugc giao, gop phan thuc hlen thang loi cic muc tiéu phat
trién ctia nganh Gido duc va Pao tao.

Toan thé can bg, gido vién va hoc sinh ciia trudng ra sitc day manh va thuc hi¢n
hi€u qua cudc van dong “Hoc tap va lam theo tu tuong, dao duec, phong cach Ho Chi
Minh”; khac phuc moi khé khian, phat huy tiém nang lao dong sang tao, chong tiéu
cuc va bénh thanh tich trong gido duc moét cach triét dé. Pac biét, tlep tuc cu thé hoa 5
ndi dung “Xay du’ng truong hoc than thién, hoc sinh tich cuc” ¢ moi hoat dong trong

cung nhu ngoai nha tru’crng thé hién hiéu qua, thiét thuc, nham phan diu hoan thanh
cac chi tiéu ké hoach nam hoc 2022-2023.

Il. NGUYEN TAC THI PUA, KHEN THUONG
Thi dua phdi dwa trén nguyén tdc:

- Tu nguyén, tu giac, cong khai;

- Poan két, hop tac va cung phat trién;

- Chinh xéc, cong bang, kip thoi trén co s¢ danh gia dung hiéu qua cong tac cua
tap thé va ca nhan coi trong chat luong theo tiéu chuan, khong go ép dé dat sb luong.

- Viéc x¢t tang cac danh hiu thi dua phai can cur vao két qua ctia phong trao thi dua;
ca nhén, tap thé tham gia phong trao thi dua déu phai c6 dang ky thi dua, xac dinh muc
tiéu, ch1 tiéu thi dua; khong dang ky thi dua sé khong dugc xem xét, cong nhan cac danh
hi¢u thi dua.

-Cancu’tlnhhlnhthuctecuadonquuydlnhchltleuchocac cAnhan va tap thé theo s thong
nhét ctia tap thé, ca nhan va tap thé dang ky ti 16 % dé phan d4u thuc hién trong nam he.

II1. NHIEM VU TRONG TAM



3.1. Ngi dung phong trao thi dua

Phat dong phong trao thi dua nham thyc hién théng loi chti d@& nam hoc 2022-2023
1a “Poan két, sang tao, ra strc phan dau hoan thanh t6t cac nhiém vu va muc tiéu d6i moi,
cing cb va nang cao chat lugng gido duc va dao tao”. Tép trung vao:

- Chi dao dbi méi phuong phép day hoc, day manh phong trao thi dua * ‘Doi mdi,
sang tqo trong day va hoc”, phong trao "Day tt - Hoc t6t” nham tao sy chuyén bién manh
mé vé chat lugng gido duc dai trd va miii nhon.

- Néang cao hi€u lyc, hiéu qua cong tac quan ly; tang cuong cong tac gido duc phap
lut, gido duc 1y tuong, cach mang, dao duc, 16i séng cho hoc sinh; diy manh cai cach
hanh chinh, mg dung cong ngh¢ thong tin (CNTT) trong quan ly va giang day; tang cuong
ky luét, ky cuong hanh chinh va vin héa g xir trong truong hoc.

- Tiép tuc déy manh "Hoc tap va lam theo tu tudng, dao duc, phong céch Hd Chi
Minh”, gin voi cac cude van dong “MOi thay co gido 1a mot tim guong dao duc, tur hoc va
sang tao”’; “Dan chu - Ky cuong - Tinh thuong - Trach nhi¢m”; thu:c hién c6 hi¢u qua céac
nd1 dung “Xay dung truong hoc than thién - Hoc sinh tich cuc”

- T6 chirc tot phong trao tir lam d6 dung day hoc; khai thac va st dung hi¢u qua cac
trang thiét bi day hoc dugc trang cap, phan mém tng dung. ..

- P6i moi ndi dung, hinh thire t6 chirc cac phong trao thi dua; nang cao chét luong
cong tac khen thudng. Van dong can bd, gido vién, nhan vién va hoc sinh tich cuc tham
gia tuyén truyén, huong (mg cac hoat dong vin hoa, vin nghé, thé duc thé thao. .. thiét
thuc chao mung céc su kién chinh tri va cac ngay 18 trong dai cua Dét nudce va dia phuong.

2.2. Cdc dot thi dua chii yéu trong nim hoc 2022-2023

- Ky niém 59 nam ngay thanh 18p tinh Quang Ninh (30/10/1963-30/10/2022), 61
nam thi xa Udng Bi xdy dung va phét trién (28/10/1961-28/10/2022), 54 nim ngay Bac
H6 giri 14 thu cudi cing cho nganh Gido duc (15/10/1968- 15/10/2022), 40 ndm ngay Nha
giao Viét Nam (20/11/1982-20/11/2022).

- Ky niém 93 ndam ngay thanh 18 Dang Cong san Viét Nam (03/02/1930-
03/02/2023), 12 ndm ngay thanh 1ap thanh phd Udng Bi (25/02/2011-25/02/2023).

- Ky niém 92 nam ngay thanh 18p Doan thanh nién cong san H6 Chi Minh
(26/3/1931-26/3/2023), 48 nam ngay giai phong Mién Nam, théng nhit dat nudc
(30/4/1975-30/4/2023) va ngay Qudc té lao dong 01/5.

- Ky niém 133 ndm ngay sinh cua Chu tich H6 Chi Minh (19/5/1890-19/5/2023), 82
nam ngay thanh 1ap Poi Thicu nién tién phong HO6 Chi Minh (15/5/1941-15/5/2023).

3.3.T6 chirc ding ky danh hi¢u thi dua, hinh thirc khen thuwéng; ding ky sang
kién kinh nghiém:

Hoi ddng thi dua, khen thuong hing dan can bo, gido vién, nhin vién dang ky cac
danh hiéu thi dua theo huéng dan cua cip trén, nhu sau:

a. Déi véi cdc danh hiéu thi dua, hinh thitc khen thuéng cdp Thanh pho, cdp tinh,
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cap Trung wong va dang ky tén sing kién kinh nghiém: thuc hién theo Quyét dinh sb
6355/2020/QD-UBND ngay 13/10/2020 cua Uy ban nhan dén thanh phd Udng Bi; Quyét
dinh s6 12/2020/QD-UBND ngay 27/4/2020 ctia Uy ban nhan dan tinh Quang Ninh;
Thong tu s6 12/2019/TT-BNV ngay 04/11/2019 ctia B6 Noi vu.

b. Poi véi cdc hinh thire khen thuéng ciia Nganh (Gidy khen S GDPT, Bing khen
Bé GDPT déi véi cic tdp thé va cd nhan): thyc hién theo Thong tu sb 21/2020/TT-
BGDDT ngiy 31/7/2020 cia B6 GDDT; Quyét dinh sé6 1100/QD-SGDPT ngiy
09/7/2021 ctia S6 GDPT Quang Ninh.

c. P6i véi danh hiéu Gido vién day gioi, gido vién chi nhiem gioi, T ong phu trach
doi gioi: thyc hién theo Thong tu s6 22/2019/TT-BGDDT ngay 20/ 12/2019 cua Bo GDDT
vé ban hanh Quy dinh Hdi thi gido vién day gidi co s¢ gido duc mam non; _gido vién day
gioi, giao vién chu nhiém lop gioi co s¢ giao duc phd thong; Thong tu 5O 52/2012/TT-
BGDDT ngay 19/12/2012 ciia Bo GDDT vé Ban hanh Diéu 18 hoi thi gido vién lam tong
phu trach Doi thiéu nién tién phong H6 Chi Minh gioi.

+ Cap truong: do nha truong xay dung ké hoach, t6 chirc thi va cong nhan.
+ Cap Thanh pho, cap Tinh: Theo hudng dan ciia Phong GDDT.
IV. DANH HIEU THI PUA VA HINH THUC KHEN THUONG

4.1. Danh hiéu thi dua, hinh thirc khen thuéng

a. Ca nhan

- CSTD cap CS: 3 canhan;

- Pé nghi UBND thanh phd; Giam déc S GD&PT tang gidy khen 04 ca nhan.

- PBé nghi UBND tinh ting Bang khen: 02 c& nhan.

- Lao dong tién tién: 100%.

-90-100% GV dat GVCNG cp trudng.

- 100% CB-GV c6 gia dinh dat tiéu chuan gia dinh van hoa

- 100% CB-GV thyc hién t6t chinh sich KHHGD

- Cén b0 - Gido vién: 100% Chap hanh chu truong, dudng 16i ciia Dang va phép luat
cta Nha nudc. 100% la tam guong sang vé pham chat dao dtrc cho hoc sinh noi theo.

b. Tap thé

- Truong tap thé lao dong tién tién.

- Truong dat tap thé lao dong xuit sic, dé nghi UBND tinh ting Bang khen.

- Truong dat cac tiéu chuan Trudng an toan vé ANTT, ATPCTNTT.

- Cong doan: Vimg manh Cap TP; dé nghi Céng doan GD tinh tang Giay khen.
- D61 TNTPHCM vitng manh cap TP.
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- Chi bd Trong sach viing manh nam 2022.
4.2. Giai phap
- Ném chic cac vin ban phap quy vé cong tac thi dua khen thudng cta cac cap:

Thyc hi¢n Chi thi s6 34-CT/TW ngay 07/4/2014 cua B¢ Chinh tri; Chi thi s6 27-
CT/TU ngay 26/5/2014 ctia Ban Thuong vu Tinh ay vé “Tiép tuc doi mai cong tac thi dua,
khen thuéng tinh Quang Ninh

- Xay dung céc ti€u chi thi dua that cu thé cho cac tap thé, ca nhan trong nha
truong. Thong bao cong khai céc ti€u chuan thi dua dé gido vién phan dau.

- Lap hd so theo ddi qué trinh thyc hién nhiém vy cta cic tap thé ca nhan,
Thuong kiém tra, danh gia dung ngudi dung viéc, dam bao khach quan, cong bang,
cong khai, dan chu dé danh gia gido vién, hoc sinh ding mirc, khen ché rd rang dé
cong tac kiém tra c6 hiéu qua va thuc day cac hoat dong ctia nha truong.

- Phat dong va td chitc cho CBGVNV va hoc sinh ky cam két thuc hién cac
phong trao thi dua trong nam do cac cép phat dong, dac bi¢t 1a vi¢c thuc hién “Hoc
tap va lam theo tAm guong dao dirc va phong cach Ho6 Chi Minh” “ Mdi thay c6 gido
la tAm guong dao duc, tu hoc va sang tao”; phong trao thi dua “Xay dung truong hoc
than thién, hoc sinh tich cuc”

4.3. Xét duyét thi dua cudi nim

- Can ctr két qua cong tac cta ca nhan, nha truong s¢ 1ap danh sach dé nghi cong
nhén danh hi¢u thi dua, hinh thirc khen thuong va sap xép theo thtr tu vu tién tir cao
xubng thap, 1am co s& cho Hoi dong thi dua cap trén xét cong nhan.

- Viéc binh xét, khen thuong dam bao cong khai, chinh xac, cong bang va kip thoi.
Xét khen thudng phai dua trén co s¢ dénh gid ding hiéu qua cong tac ciia tap thé, c nhan;
thanh tich & mirc nao thi khen thudéng & mirc do, thanh tich dat dugc trong diéu kién kho
khan va c6 pham vi anh huong 16n dugc khen thudng ¢ miic cao hon.

- Khong trinh khen thudng cac trudng hop khong du diéu kién, tiéu chuan theo
quy dinh, dang trong thoi gian xem xét ky luat, c6 don thu khiéu nai chua duogc xac
minh lam rd.

V. SANG KIEN KINH NGHIEM, GIAI PHAP CONG TAC, PE TAI
NGHIEN CUU

5.1. Noi dung nghién ctru: tdp trung vao nhitng van dé vé gido duc giai doan
hién nay nhu:

- P61 méi1 cong tac quan ly, chi dao, trién khai cac mat hoat dong trong nha
truong. P61 méi hoat dong boi dudng nang cao trinh do chuyén mon, nghiép vu cho
can b9, gido vién ¢ don vi.



5

- P6i méi ndi dung, phuong phap giang day by mon, phuong phap kiém tra,
danh gia hoc sinh phu hgp y€u cau d6i méi ciia nganh va dap img vo1 yéu cau xa hoi.

- P6i méi hoat dong thu vién, hoat Q@ng cac phong hoc b mén, phong thiét bi
va do dung day hoc, phong thi nghiém. Doi mai viée khai thac, su dung cac d6 dung
day hoc tu lam va thiét bi day hoc hién dai vao giang day.

- P6i méi ndi dung, phuong phép, cach thirc quan 1y cac hoat dong tap thé trong
va ngoai gio 1én 16p, cong tdc chu nhi¢ém 16p, cac hoat dong doan the.

- P6i méi trong ung dung cac thanh tyu khoa hoc, nhét 1a ing dung cong nghe
thong tin trong hoat dong quan 1y va giang day; kinh nghiém xay dung cadc phan mém
tin hoc, gido an dién tir.

5.2. Ciu trac sang kién kinh nghiém, giai phap cong nghé, dé tai nghién ciru
(theo huong dan).

VI. TO CHUC THUC HIEN

- Nha truong trién khai c\Tﬁy du cac van ban cua hudng dfm B0, S¢, Phong
GD&DT, UBND Thanh pho vé cong tac thi dua khen thudng dén toan thé can bg,
vién chure, lao dong.

- Kién toan Hoi dong Thi dua, Khen thuéng cia don vi.

- T6 chtic cho cac tap thé, ca nhan dang ky cac danh hiéu thi dua va hinh thuc
khen thuong; phat dong phong trao thi dua; dinh ky danh gia, so két, tong két; kip thoi
biéu duong, khen thudng va nhan rong cac dién hinh tién tién trong phong trao thi dua
tai don vi.

- Xay dung ti€u chi thi dua, thuc hi¢n pghiém tac viéc binh xét, Xép loai thi dua
hang thang voi moi ca nhan dé€ lam can cir d€ nghi cac danh hi¢u thi dua, khen thuong
cudi nam. Chiu trach nhiém tru(:)rc nganh vé tinh chinh xég: cua ho so thi dua, bao cao
thanh tich ctia ca nhan va tap thé, thoi gian nop dang ki, d€ nghi cac danh hiéu thi dua,
hinh thtrc khen thudng.

- Thyc hién luu trit cac hd so thi dua, khen thuong tai don vi theo dung quy
dinh, bao gom:

(1)- Hé thong van ban hudng dan cia céc cap vé cong tac TD,KT.

(2)- Ké hoach thuc hién cong tic TD, KT hang nam.

(3)- Quyét dinh thanh 1ap (kién toan) Hoi dong TP, KT cta don vi hang nim.

(4)- Sb theo dbi TP, KT (to trinh, bién ban hop xét, phiéu binh bau, ding
ky thi dua,...).
(5)- Céc glay to minh chimg két qua cong tac TP, KT cua GV-HS hang nim

(Co, Bang khen, gidy khen, gidy chung nhan, Quyét dinh cong nhan cac danh hiéu,
quyét dinh khen thuong . . ).
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(6)- Danh sach phat tién TD-KT hang nim (c6 chir ky xac nhan).
Luu y: Quy dinh vé thoi gian

- Cham nhat ngay 15/ 10/2022 nha truong gui Van ban dang ky danh hiéu thi dua, hinh
thtc khen thuong kém theo Biéu s6 1, Biéu s6 2, Biéu s6 3 dé Phong GDDT tong hop.

- Bao cao giai phap, sang kién: Nop 01 ban in vé Phong GDPT trudc ngiy
10/4/2023.

- HO so dé nghj cong nhan cac danh hiéu thi dua, hinh thirc khen thuéng ndm hoc:
Cho hudng dan ciia Phong GDDT Ubng Bi.

Trén day 1a K& hoach thi dua, khen thuong cia trudng TH Phuong Nam A nam
hoc 2022-2023. Hiéu trudng nha truong yéu cau tat ca CB, GV, NV va hoc sinh trién
khai thyuc hién nghiém tuc, dat hiéu qua./.

HIEU TRUONG
Noi nhdn:
- Phong GD&DT (b/c);
- Cac t0 chuyén mon trong trudng (t/h);
- Luu: VT.
Pinh Thi Minh Toan
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PHU LUC: THOI GIAN THU'C HIEN

TT Thoi gian Noi dung thuc hién
- Thanh 1ap Hoi dong Thi dua, Khen thuong.
- Phat dong, ky cam két thi dua.
- Trién khai ndi dung cac tiéu chuén thi dua theo hudng
. dan cla phong GDDT.
01 | Thang 9/2022 | Xay dung ké hoach cong tac thi dua nam hoc 20221-
2023.
- Klem tra viéc luu trir ho so thi dua & trudng.
- Xep loai GV thang 9.
- T6 churc hdi nghi can bd cong chirc, vién chirc;
- Bang ky cac danh hiéu thi dua.
- Phat dong phong trao thi dua Day tét - Hoc tot chao
mung ngay 20/10; 20/11,
02 | Thang 10/2022 | - Tlep nhan, tong hop ho so, dang ky thi dua (GV dang
ky to, to tong horp bao cdo truong, truong dang ky ve
Phong Giao duc va Dao tao).
- Ca nhan thyc hign viét SKKN.
- Xép loai GV thang 10.
- Tham gia cac hoat dong thi dua do cap trén phat dong
- So két thi dua dot 1 nhan dip ky niém ngay nha gido
03 | Thang 11/2022 | Viét Nam 20/11.
- Klem tra dy gio tham 16p
- Xép loai GV thang 11.
- Kiém tra viéc thyc hién cong tac thi dua khen thudng.
- Panh gia viéc thuc hién viéc hoc tap va lam theo tu
04 | Thang 12/2022 tu:ong, dao dtrc, phong cach H6 Chi Minh theo chuyén
dé nam 2022.
- Xép loai GV thang 12.
- T6 chtrc so két cac chi tiéu thi dua KHI.
05 | Thang 01/2023 -Zo"lé%ng hop bdo cdo so két hoc ky I nam hoc 2022-
- Xép loai GV thang 01.
- Phat dong phong trao thi dua Day tbt - Hoc tot “Mimng
Dang- Mung Xuan”.
06 | Thang 02/2023

- Kiém tra viéc thuc hién thi dua cua ca nhan va tap thé.
- Xép loai GV thang 02.




- Phat dong phong triao thi dua Day tét - Hoc t6t “chao
mung 8/3 va 26/3”.

- Kiém tra chuyén mon, kiém tra cong tac thu vién thiét
bi, viéc 4p dung cong nghé thong tin vao giang day.

07 | Thang 03/2023 | _ g két thi dua dot 2.

- Xép loai GV thang 3.

- Hoi dong t6 chirc chdm sang kién.

- Hoan thién béo c4o giai phap, sang kién nop PGD.

- Kiém tra céng tac thi dua, Khen thuong: Viéc thuc

hién hoc tap va lam theo tu tuéng, dao dirc, phong cach

Ho6 Chi Minh theo chuyén dé nam 2022; cudc van dong

) “Méi thay cod glao la tam guong dao duc, tu hoc va sang

08 | Thang 4/2023 | tao” cung véi phong trao “Xay dung truong hoc than

thién, hoc sinh tich cuc”.

- Kiém tra dy gio tham 16p cac diém truong.

- Xép loai GV thang 4.

- Hoi dong nhan sang kién ciia cac ca nhan

- So két thi dua dot 3

- Xép loai GV thang 5

- T6 chire hop xét cac danh hi¢u thi dua nam hoc 2022-

2023, cong khai cac két qua binh xét danh hiéu thi dua.
09 | Thang 05/2023

- Trinh ket qua binh xét danh hiéu thi dua Ién phong

GDDT dé Hoi dong thi dua, khen thudng xem xét quyét
dinh.

- Tong két cac hoat dong thi dua, Khen thudng trong
nam hoc.

- Duyét thi dua véi Phong GDDT.
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