SAO Y; Phong Gido duc va Bao tao Udng Bi; 05/08/2022

UBND THANH PHO UONG BI CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Poc 1ap — Tw do — Hanh phiic
S6: 768 /TB-PGD&DT Ubng Bi, ngay 04 thdang 8 nim 2022
THONG BAO

Két luan Hdi nghi giao ban Hiéu trudng cic truomg hoe thang 8/2022

Ngay 04/8/2022, Phong GD&DT Ubng Bi t6 chirc Hoi nghi giao ban véi Hidu
trudng cac truong hoc truc thudc nl}ém danh gia tinh hinh thuc hién nhiém vu thang 6
va thang 7 nam 2022, dong thoi trién khai phuong hudng nhi€ém vu cong tac thang 8
nam 2022.

Thanh phﬁn dw hop:

- Lanh dao Phong GD&DT, chuyén vién Phong GD&DT. C6 mét: 12/13 dong
chi. Vang mit: 01 (c6 phép)'.

- Hi€u trudng céc truong mam non, tiéu hoc, THCS, TH&THCS trén dia ban
thanh pho. C6 mat: 44/44 dong chi. Vang mat: 0

Qua nghe céc y kién tham gia phat biéu va thao ludn tai Hi nghi, dong chi
Trudng phong GD&DT thanh phd ket luén nhu sau:

. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 6,7/202

1. Toan nganh dé".’ M§n khai, thue hién nghiém tuc cac van ban chi dao cfga Trung
uong, tinh va thanh pho vé cong tac phong chong dich bénh COVID-19; phéi hop t6
chirc tot cac dot tiém phong dich Covid-19; cong tac an toan, an ninh trat tu trudng
hoc duoc dam bao.

2. Céc truong hoc di ban giao hoc sinh vé nghi hé; phéi hop tot véi xa/phudng
trong viéc trien khai Thang hanh dong vi tré em va cac hoat dong quén ly, gido duc
thanh thiéu nhi, hoc sinh trong dip he 2022.

Céc trrong mam non d4 trién khai hoat dong trong tré trong dip he theo nguyen
vong cta phy huynh hoc sinh (cd 15/16 truong mam non 16 chike chim soc, nudi
dwémg, gidio duc tré trong dip hé véi tong sé 1821 tré dén truong).

3. Cong tac chuan b trién khai chuong trinh GDPT 2018 (thay SGK 16p 3,7)

- Cong ty Cb phan thiét b gido duc Quang Ninh da chuyén SGK dén cac truong
theo don dat hang cua don vi. Dam bdo hoc sinh va gido vién co du SGK trude khi
vao nam hoc mi.

- Phong GDDT da phél hop véi Pai hoc Ha Long trién khai cho cac truong
ding ki tham gia bdi dudng gido vién day mon tich hop, lién mén theo yéu cau clia vi
trf viée lam (Tin hoc va cong nghé bic tiéu hoe, Khoa hoc tu nhién, Lich sir va Dia 1i).

- Céc Nha xuét ban da phéi hop véi S& GDPT t6 chic tip hudn sir dung SGK

! Ving: Ba Ngé Thi Ngoc Lan — Chuyén vién phu trach cong téc gido duc thudng xuyén.
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16p 3, 7 cho can bd, gido vién theo hinh thitc truc tuyén.

Yéu cdu cdc truong don doc CB, GV hoan thanh bai kiém tra, dinh gid ding
quy dinh sau boi dudng. Két qua hoc tdp la cén cir dé phdn cong giang day doi voi
lop 3,7 nam hoc 2022-2023.

Dé nghi cdc truong ra sodt, chudn bi hé‘_ s0 16 chikc lwa chon SGK lop 6, 7 tir
ndam hoc 2021-2022 dé phuc vu céng tdc kiem tra chuyén dé cua So GDDT vé quy
trinh lwa chon SGK theo chitong trinh GDPT 2018 cua tir ngay 22-31/8/2022.

4. Viéc phodi hop t6 chire Ki thi tuyén sinh 16p 10 THPT nitm hoc 2022-2023 va
Ki thi T6t nghiép THPT nam 2022.

- Phong GDDT da thyc hién t6t cong tac tham muu voi Thanh phé: thanh lap
Ban chi dao thi, t6 chirc tuyén truyén, nam bat tinh hinh va bao cao két qua ky thi.

- CtrCB, GV lam nhiém vy thanh tra, coi, cham tai céc Ki thi tuyén sinh 16p 10
va tot nghiép THPT nam 2022 ding thanh phan, di s6 luong theo diéu dong ctia S6
GDDT. Ky thi d& dién ra an toan, nghiém tic, khong c6 CB, GV vi pham quy ché thi.

5. Céng tac tuyén sinh vao 16p 1, 6 ndm hoc 2022-2023

- Pbi véi 1op 1: Phong GD&DT dé chi dao cac don vi tuyén sinh tur ngay 18/7
dén 22/7/2022; phé duyét ket qua tuyen sinh cac don vi. Cong tdc tuyen sinh con gap
mot s6 bt cdp nhue: Mot s6 ' dia ban s6 hoc sinh ra I6p it hon nhzeu 50 VJi 56 luong
pho cdp di diéu tra, cdc truong dd ra sodt tim nguyén nhdn (da 56 do hoc sinh theo
gia dinh chuyén vé qué va mot s6 dia phong khdc).

- Bbi voi 16p 6 THCS: Phong GDDT dé ban hanh van ban sb 432/KH-PGDDT
ngay 04/5/2022 vé Ke hoach tuyén sinh nam hoc 2022-2023; Thong bdo sb
739/PGDDT ngay 29/7/2022 v¢ lich duyét két qua tuyén sinh 1op 6.

Cac trudng c6 cap THCS trén dia ban Thanh phd da to chuc tuyeén sinh tir 18-
29/712022. Tinh dén ngay 01/8/2022, c6 2359 ho so nip tai cdc truong trén dia ban.

So lwong hoc sinh ¢ nhiéu bién dong so véi chi tiéu duwoc phé duyét, tap trung chi
yéu & cdc truong Nguyén Trdi, Thuc hanh su pham, Tran Quoc Toadn.

6. Cong tac ké hoach - co s& vat chat

- Phong GD&DT da phdi hop véi S6 GD&DT 10 chirc tp hudn cho 39/39
truong hoc ve sir dung phan mém quan ly thiét bi EMIS 2022 (thong qua hinh thirc
truc tuyén). Tién hanh ra soat, doi chiéu, giai tx‘inh s0 liéu du dau ky nam 2021 vé tinh
hinh quan ly, st dung tai san cong (theo yéu cau cia UBND thanh phé Ubng Bi).

- Chi dao 39/39 trudng hoc cong 1ép xéy dung phuong an tu chu tai chinh giai
doan 2022 -2026 dam bao ding theo Cong vén s6 570/UBND-TCKH ngay 11/3/2022
ctia UBND thanh pho Udng Bi.

- Viéc trién khai ting cudng co s& vét chét truong - 16p hoc, bd sung trang thiét
bi day hoc cho cac truong theo chi dao ctia Tinh thyuc hién con cham.

7. Cong tac tai chinh

- Tham muu cho UBND thanh phé bao cdo S& GDBT va UBND Tinh vé: (1)
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Quyét todn cdc khodn thu dich vu phuc vu hoat dong gido duc trong cdc co s gido
duc cong Idp ndm hoc 2021- 2022 theo Nghi quyét s6 34/2021/NQ-HDND Tinh. (2)
Pé xudt ho tro hoe phi cho hoc sinh THCS ndm hoc 2022-2023.

- Chi dao céc trudng hoc tam dimg thuce hién chi thudng xuyén tir ngudn kinh
phi phan bo theo chi tiéu dinh bién da phéan bo trong du toan nam 2022.

- Trinh UBND thanh phé ¢p kinh phi h trg hoe phi ky I nam hoc 2021-2022
cho cic trudng MN, phd thong cong lap va truong MN ngoai cong lap.

8. Cong tac kiém dinh chét lugng gido duc va cong nhan truong dat chuén quéc
gia: Phong GD&PT da t6 chiic kiém tra ky thudt va dé nghi S6 GD&DT klem tra
danh gia ngoai va cong nhén lai trudng chudn qubc gia déi véi 02 trudng tiéu hoc:
Phuong Nam A, Trén Phu.

9, Cong tac thi dua, tong hop:

- Chi dao céc co sd gido duc thuc hién céc ndi dung cong khai theo Thong tu $6
36/2017/TT-BGD&PT cia Bo GD&DT.

- Hoan thanh viée tong hop, dénh gi4 chuan Hiéu trudng, phé hiu truong, chudn
g1ao vién; dénh gia xép loai miic d6 hoan thanh nhiém vu doi véi cac truong hoc va
can by, vién chire, lao dong nam hoc 2021-2022; gi6i thidu nha gido tiéu biéu ndm hoc
2021-2022; hoan thanh béo cdo tong két nam hoc theo ting Iinh vuc cong tic ndm hoc
2021-2022..

- Phéi hop véi Thudng truc Hoi ddng TPKT thanh pho trinh UBND thanh phd,
UBND tinh ¢6ng nhén cac danh hiéu thi dua, hinh thirc khen thudng ddi véi cac tap
thé, ca nhan nganh gido duc nam hoc 2021-2022. Xin chu truong ky niém 40 nam
ngay thanh 1ap Truong MN Thuong Yén Cong va Trudng THCS Trén Quoc Toan;
xin chu truong di voi cac danh hidu khen cao (Chu tich nuéc ting thuéng huan
chuong lao dong hang nhi, Bang khen ctia Thu tuéng Chinh phu).

10. Cong tac t6 chic, x4y dung doi ng: Phdi hop v6i Co quan T6 chire — Noi
vu huéng dan cac don vi xay dung K¢é hoach tinh gian sO luong nguoi lam viée huong
luong tir ngén sach nha nudéc nam 2022 -2023; trao ddi, théng nhat ndi dung lién quan
dén dinh muc sb luong nguoi lam viée huéng luong tir ngn sach tai cac co s¢ gido
duc cong 1ap theo Nghi dinh 120/2020/ND-CP ngay 07/10/2020 ctia Chinh phu, Nghi
quyét s6 66/2021/NQ-HDND va Nghi quyét s6 77/NQ-HPND ngay 09/12/2021 ctia
HDND tinh.

11. Céng tac khéc:
- Hoat dong the duc the thao Phong GD&BT da ph01 hop b01 duong va thanh

......

dong tinh nam 2022.

-Congtac Y té trudng hoc: Phong GD&DT da phdi hop cung Ban chi dao tiém
chiing thanh phd t6 chie tiém phong véc xin Covid-19 cho cac d6i twong hoc sinh.

Dé nghi cde don vi theo dbi va tiép tuc ra sodt cdc doi tugng chua dugc tiém
phong Covid -19 dé bo sung tiém vét khi cé ké hoach ciia Thanh pho.
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- Cong tac cai cach hanh chinh: Phong GD&DT da tién hanh ra soét cac dich
vu cong truc tuyén (mirc d6 3 4) trén Cong dich vu cong ctia Thanh phd; cap nhat phan
mém ISO dién tir theo tiéu chuin qudc gia TCVN ISO 9001-2015.

- Cong tac tir thién, nhén dao: Toan nganh da trién khai van déng ting ho Quy
béo tro tré em (tong thu duogc 211.403.000 dong) Quy dén on dap nghia (tong thu
duge 224.308.250 ddng) va Quy Phong chong thién tai ndm 2022 (tong thu dugc
46.157.000 dong).

12. Panh gia chung

Toan nganh da chi dao, thuc hién t6t cac ndi dung cong tac theo ké hoach; can
bd gido vién co ban thuc hién nghiém tic cac qui dinh cua phap luét, ctua dia phuong
va nganh gido duc?; tham gia day du cac 16p tap hudn, bdi dudng theo Ké hoach; cac
truong hoc co ban da thuc hién nghiém tic ché d6 béo céo dinh ki va dot xuét theo
yéu cdu cua Phong GDDT. Ché do chinh séch dbi véi can bo, nha gido duge dam bao
day du, kip thoi. Cong tc chuén bi cho ndm hoc moi dugc thyre hién khéan truong, tuy
nhién hién nganh dang gap kho khin vé doi ngii (thiéu do tang 16p, hoc sinh); viée
trién khai mua sim trang thiét bj day hoc dién ra cham.

II. PHUONG HUONG, NHIEM VU TRONG TAM THANG 8/2022

1. Thuc hién nghiém céc chi dao ctia Tinh, cia S¢ va UBND thanh phé vé cong
tac phong chong dich Covid-19; tang cuong cong tac dam bao an ninh trat tu, an toan
truong hoc, vé sinh an toan thuc pham phong chong dudi nude, phong chéng céc t&
nan x3 hoi, chip hanh cac quy dinh vé an toan giao thong....

2. Tuyén truyén, hudng tmg cac hoat déng ky niém 77 nim cach mang théng
Tam va Quéc khanh nudc Cong hoa x4 hdi chi nghia Viét Nam (02/9). Quan triét,
thuc hién nghiém tic cac chu truong, duong 161 ctia Pang va Nha nude, dic biét 13
nang cao nhan thirc va trach nhiém cta can bg, vién chirc, lao dong trong viéc thyc
hién c4c nhiém vu, gidi phap trong tdm ndm hoc 2022-2023.

3. Céc truong hoc tép trung can bo, gido vién, nhan vién tra phép; phan cong
nhiém vy; kién toan cac t6 cong tac; td chirc don dep vé sinh; tiép nhan hoc sinh sau
nghi he; on dinh 16p — hoc sinh ddu nam hoc. Diéu tra, cap nhat thong tin phd cép gido
duc céc cap hoc nam 2022,

Dé nghi cde don vi ra sodt, chu dong noi dung lam viée voi Poan khao sat cua
Ban van hod — xa hoi HDND tinh vé cong tde chudn bi cho ndm hoc 2022-2023 va
viée thiee hién mét sé nghi quyét HDND tinh (vao sang ngay 09/8/2022).

4. Tiép tuc cilr can bg, gido vién tham gia cac 16p bdi dudng chuyén mon do Bo
GD&DT, S& GD&DT tb chirc. Trién khai ké hoach bbi dudng chinh tri, bdi dudng
chuyén mén cho ddi ngli. Tham muu kién toan doi ngli can bd quan ly, gido vién, nhan
vién.

? Trong thang 6/2022, nganh c6 03 vién chirc vi pham phap ludt (tham gia danh bac, bi Cong an bét gitt),
gom Ba Dang Thu Hanh va Tran Thi Thu Hoai — Gido vién Truémg TH Lé Hdng Phong, Ba Nguyén Thj Hoai - Nhén vién

thu vién, thiét bi Truong TH Quang Trung.
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5. T6 chirc Hoi nghi tong két nam hoc 2021-2022, trién khai phuong hudng va
nhiém vy ndm hoc 2022-2023; chi dao cac truong to chtrc Lé khai giang va Ngay toan
dan dua tré dén truong theo ding quy dinh.

6. Cong tac khac:

- Phéi hop Céng ty ¢b phan Misa t6 chire tap huén ké toan vé phin mém quan
ly cac khoan thu trong don vi truong hoc.

- T4p luyén va tham gia Hoi dién nghé thut quén chung thanh phd nim 2022.

- Vén dong can bo, nha gido, nguoi lao dong tich cuc hudng ting cac phong trao
do nganh va dia phuong phat dong.

Trén day 1a Thong bao Két luan Hoi nghi giao ban Hiéu truong cac truong hoc
thang 8/2022. Phong GD&DT yéu cau Hidu trudng cac trudng néu cao tinh than trach
nhiém, phat huy dan chu co s, chi dao thuc hién tot cac nhiém vu néu trén. Trong qua
trinh trién khai, néu c¢6 vuéng méc can kip thoi bdo cdo véi Lanh dao Phong dé phdi
hop giai quyét./.

Noi nhin: TRUONG PHONG
- Lanh dao Phong GD&DT (e/d);

- Céc bd phén cong tac PGD&DT;
- Céc trudng hoc truc thude; .
- Cong TTDT nganh; il 3¢

- Luu: VT, TB-TH.
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