PHONG GD&PT THANH PHO UONGBI  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HOC LE LQI Doc 1ap - Tw do - Hanh phiic
So: 97 /BC-THLL Uédng Bi, ngay 30 thing 5 nim 2022
BAO CAO

Két qua thye hién nhiém vu nim hoc 2021-2022
PHAN I. KHAI QUAT TINH HINH
I. Quy mé trwong, 16;p, hoc sinh

Danh | Piu Cudl nim Cudi nim | So véi cudi Ghi chi
muc nam hgc truwdc | nam truwée (Ghi rd 1y do ting giam)
1.TS 30 30 31 Giam 1 16p Do giam 1 16p 1
lop
Khoi 1 5 5 6 Bang
Khoi 2 6 6 6 Biang
Khoi 3 6 6 7 Giam 1 Do 16p 3 1én 16p
Khoi 4 6 7 6 Ting 1 Do 16p 3 1én 16p
Khdi 5 6 6 6 Bing
TI€ % so | TIE % so Tine siiam
Thwe | véidanso | véi H/s & g1 - Dan o
oA ~ - SO VO1 nam Nir % o K. tat
hi¢n trong A0 | nam hoc . toc
Rs . trwoc
tuoi truoc
2. TS . . y
Hs 1349 100% 99.7% | Giam 04 HS | 628 | 47 | 13 7
Lépl | 248 100% 103% [ GiamO8HS | 110 | 44 | 1 01 tri tué
Lép 2 100% Giam 33 HS 41 v, VA
P 248 ° 88,20 | o 102 4 | Oltkyvan
dong
Lép 3 100% Giam 38 HS 53 Am tha
P 275 ° 87.8% | o 145 j | 01 tm than, 01
tr1 tue
Lép 4 100° Ting 58 HS 49 i tué
op 320 o 12205 | " 156 3 | Oluitug Ol
van dong
Lép5 | 258 100% 100.3% | TangO1 HS | 115 | 44 | 4 01 tri tué

- S6 hoc sinh chuyén dén: 48HS (Trong tinh: 38, ngoai tinh: 10)

- S6 hoc sinh chuyén di: 32HS (Trong tinh: 16, ngoai tinh: 15; nudc ngoai: 01)

- S6 HS nghéo, kho khin, md c6i: 35 HS

- Hoc sinh 6 tudi vao 10p 1: 234/210 (tang so voi chi tiéu dugc giao 11,4%).
Trong do: SO tre phai pho cap: 245; Khuyet tat: 01, so tr¢ phai pho cap di hoc noi
khac: 26; noi khac dén: 15. Ty 1¢ huy dong hoc sinh ra 16p dat 100%, Bang so véi
nam hoc trudc.

- Hoc sinh hoan thanh chwong trinh Tiéu hoc: 258/258 = 100% (Bang so

voi nam hoc truoc).
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I1. Poi ngii can b, gido vién, nhan vién

S6 lwgng | . Trinh d9 NP "
TT Bo phin .56 | NG Dingrc bH | CB (Tj(Tj Thura/ th‘;‘.‘ ;" YOl | Thira/thiéu so véi
.50 | Nir | vién H quy din BC dugc giao
1 CBQL 30313112 3 Pu bu
. Thiéu 01 nhan vién
2 | Ké& toan-Vin th 1|11 1 b
¢ toan-Van thu Vin Thu-Hanh chinh b
. Thiéu 01 nhén vién
Y té-Thu quy-
3 c-thuauy 1|1 1 chuyén trach Thu Pi
Thu vién " AL
vién-Thiét bi
4 )y Thiéu 2
Thiéu 2 o
(01 GV biét phai sang (© lsacr}1v ttr)::'grf)hal
Gio vién van héa | 37 |36 32 33| 4 | 4 | truong Quéc té, 01 Quécgté o1 (g}v
GV trung dung 1én ’
PGD) trung dung
' 1én PGD).
5 |Gido vién Tiéng Anh| 3 | 3 | 3 3 Thiéu 0,3 bu
6 bu
Gidoviecn My thuat | 3 | 2| 2 2 |1 (01 GV trung dung bu
1én PGD).
7 | Gidovién Amnhac | 2 | 1| 2 1|1 bu bu
8 | GidovienThéduc | 1 | 1 1 Thiéu 1
9 | Tong phutrachBoi| 1 | 1| 1 1 bu bu
10 |Nhan vié 5
0 ar} vién hop dong 4 |9 Pu
truong (BV, VS)
11 | Gido vién hop dong B! |
truong theo ND 102
12| GidovienTrumg | | :
Vuong tang cuong
TONGCONG |58 |54|/45| 1 | 45| 8 | 7

+ Tin hoc: Chuéan IC3: 1; Co béan: 17; Nang cao: 18; Khac: 16.

+ Ngoai nglr Anh: A: 10; B: 19; Al: 1; A2: 2; Bl: 3; B2: 2; Pai hoc: 3;
TOEIC: 2.

III. Cong tac to chirc quan ly

- Truong ¢6 co ciu t6 chirc bd may theo quy dinh ctia Diéu 1é truong tiéu
hoc. Céc t6 chirc bang Cong san Viét Nam, Cong doan, Doi Thiéu nién Tién
phong HO Chi Minh thuc hién tt chirc nang theo quy dinh. Trong d6, Chi by nha
truong thuc hién tdt chirc nang lanh dao - chi dao cac hoat dong ctia nha truong
theo dung dudng 16i chinh sach, phap luat cia Pang va Nha nudc.

- Nha truong c6 03 to chuyén mon, 01 t6 van phong hoat dong theo chuc
nang, nhiém vu, quyén han quy dinh tai Piéu 1¢ truong tiéu hoc. Cac t6 chuyén
mon va td van phong day du thanh phan theo quy dinh va hoat dong tich cuc, thuc
hién nghiém tac cac quy dinh va ké hoach nhiém vu nam hoc cua truong. Nén nép
sinh hoat ctia céc t6 tot, da thuc su phat huy duoc hiéu qua khi trién khai cac hoat
dong gido duc tir nhiéu nim nay. Cong tac quan 1y va trién khai cac hoat dong gido
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duc toan dién cho hoc sinh dugc tién hanh mot cach khoa hoc, c6 su phéi hop
dong bo, chit ché giita Ban giam hiéu, gido vién, nhan vién va cic to chirc doan
thé trong, ngoai nha truong.

IV. Co sé vat chit
- Phong hoc: 30 phong

- Phong chirc nang: Phong Hoi dong - Tiép cong dan: 01; Phong BGH: 02;
Thu Vién’: 01; Phong thiét bi: 01; Phong truyén thong B6i: 01; Phong y té: 01;
Phong K¢ toan — Luu trir: 01; Phong hoc Tin hoc: 01.

- M4y vi tinh phuc vy cong tac quan ly: 6 may tinh; 4 may in; 2 mdy vura in
vira photo.

- May vi tinh phuc vu giang day, hoc tap: 20.

- 03 bd bang twong tac thong minh, 12 may chiéu, 01 may xach tay, 03 ti vi.

- 01 phong hoc trai nghiém, 01 phong hoc Ngoai ngit, 01 khu thiét bi van
dong ngoai tro.

- Pudng truyén internet: 2 dudng truyén ciia mang viettel, 1 duong truyén cua
mang VNPT.

PHAN II. PANH GIA KET QUA THUC HIEN NHIEM VU

I. Thuc hién quy hoach hgp ly mang lwéi truwong, 10’p, duy tri, cung cb
két qua pho cap giao duc tiéu hoc; dam bao hi¢u qua kiém dinh chat lwgng
gido duc va xay dung truong dat chuin quoc gia.

1. Thuc hién ra soat, quy hoach hop ly mang lwéi tr1r0’ng, 16p; tang
cwong co so vat chat dap uing thue hién Chuwong trinh gido duc pho thong doi
voi cap tiéu hoc

1.1 Két qua thue hién

* Ra soat, quy hoach h¢p ly mang luéi trwong, 16p

- Nha truong gitr vimg quy mo truong, 16p va thuc hién nghiém tac ké hoach
phat trién da dugc phé duyét.

- Truong thudc dia ban trung tam, cap trén phan ving tuyén sinh hop 1y nén
nén dam bao thuén lgi cho hoc sinh dén truong.

- Ty 1€ phong hoc/16p 30/30=100%, bang nam hoc trude. Nha truong da sir
dung cac phong hoc bé mén dé mdi 16p co6 01 phong hoc riéng biét. Nha truong
sap xép thoi khoa biéu dé cac 16p hoc cac bo mén Tiéng Anh, Tin hoc, Am nhac,
M¥ thuét luan phién hang tuan tai cac phong hoc bé mon do.

* Sir dung c6 hiéu qua co sé vat chat, thiét bi day hoc

- Toéng dién tich truong 4272.9m? khuén vién trudng hoc dugc xay dung
khang trang, sach s€. Truong c6 cay xanh bong mat, san choi bang phang, 14t gach
do, dam bao du dién tich quy dinh.
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- Trong nam hoc, nha truong trong dugc thém 100 chiu cay hoa glay, thay 02
cay bong mat, trong méi 02 ciy hoa bang lang va thudng xuyén bd sung nhiéu
chau cay hoa dé trudce cura cac 16p hoc. Chi dao nhan vién v¢€ sinh thuong xuyén
cit tia, cham soc khudn vién tham co cdy canh trong trudng ludn xanh tét, hoa nd
bon mua, tao canh quan dep dé, moi truong hoc tap than thién, khong khi gﬁn giii
chan hoa cho hoc sinh toan truong.

- Nha truong c6 cong trinh nudc sach day du, dugce kiém nghiém chat luong
hang nim vao dau nim hoc. Trudng c6 khu vé sinh hoc sinh va gido vién nam, nir
riéng biét voi du cac d6 dung can thiét. Cac coéng trinh vé sinh ty hoai hién dai,
ma&i dam bao ludn sach s€. Co dﬁy du cac khu rura tay chan cho hoc sinh, c6 du xa
phong, khan lau tay sach s€, kho rdao, dam bao v¢€ sinh.

- Co sO VAt chét phuc vu cho day va hoc luén dugc tang cuong. Cac phong
hoc c¢6 du ban ghé, trang thiét bi va trang tri theo ding quy dinh. Nha trudong
thuong xuyén kiém tra va cho sira chita bo sung co s& vat chat nhu dién, nuée, cua
phong hoc, san truong, nha vé sinh... luon dam bao diéu kién phuc vu day hoc va
sinh hoat cta hoc sinh tai truong tdt.

- Stra chita kip thoi co so vat chét, thiét bi day hoc, trang tri lai canh quan,
khuon vién trudng, 16p, cac phong lam viée, khudn vién, tuong rao, cong trudng,
duong di€n, nudc, bdo dudng toan bd quat tran, stra chita cira gd, phun thudc diét
moi, lap thém céc bon ria tay trén cac hanh lang phong hoc, thu gon cic bon cay
tang dién tich san choi....Tong kinh phi trén 200.000.000d.

- Cac phong hoc kién cd va déu dam bao dung quy cach vé chiéu rong, chiéu
dai, do cao, bo tri bang 16p va hé thong quat dién, dén chiéu sang theo quy dinh Piéu
1é truong tiéu hoc. Trong mdi phong hoc duge b6 tri di ban ghé gido vién, ban ghé
hoc sinh, bang 16p, tu dung hd so, thiét bi day hoc theo dung quy dinh. Tét ca cac
phong hoc déu rong rai, dam bao du anh sang, thodng mét vé mua he, 4m 4p vé mua
dong, dam bao an toan cho gido vién va hoc sinh theo quy dinh vé vé sinh trudng
hoc.

- Ngoai ra, mot sO phong hoc dugc trang bi mot s6 thiét bi may moc hién dai
(manh chiéu, _may chiéu, bang tuong tac) phuc vu cho qua trinh day hoc. Hang nam,
nha truong déu thuc hién kiém ké, bao cdo cong tac co so vat chat va co ké hoach bd
sung ban ghe, trang thiét bi day hoc, dam bao phuc vu day va hoc.

- Phong hoc duogc trang bi du ban ghé hoc sinh 2 chd ngéi 20-25 bo/16p, cbd
kich thudc, kiéu dang phi hop véi hoc sinh Itra tudi tiéu hoc, vat liéu, két cdu bén
chic, kiéu dang va mau sac trang nha... dam bao quy dinh theo Thong tu lién tich
s6 26/2011/TTLT-BGDPT-BKHCN-BYT, ngay 16/06/2011 ctia B6 Gido duc va
Dao tao, B Khoa hoc va Cong ngh¢, BO Y té.

- Mbi phong hoc dugc trang bi 01 bang chong lod, mau xanh co kich thudc la
2,0m x 1,2m. Bang dugc treo gitra twong, mép dudi bang cach nén phong hoc
0,8m. Phin viét bang 1a mau trang, chit viét trén bang dam bao cho hoc sinh quan
sat r0 rang.
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- Puoc sy quan tim ciia Phong GD&DT thanh phd, truong dugc trang bi toan
bo hé thong may tinh vin phong va nha truong di trang bi internet va mangWifi dap
tng nhu cau cong tac quan 1y va cac hoat dong gido duc cua nha truong. Toan b hé
thong may tinh vin phong va internet déu hoat dong t6t, dugc nang cép, bao dudng
thudng xuyén va sira chita kip thoi khong dé xay ra tinh trang ling phi, khong hiéu
qua.

- Nha truong c¢6 01 phong thiét bi day hoc kha (ﬁy du cac trang thiét bi, d6
dung phuc vu gidng day va hoc tap. Cac danh muc thiét bi day hoc dugc thuc hién
dang theo quy dinh.

- Nha truong da chi dao giao vién thuc hién tdt c6 hiéu qua cac thiét bi duogc
cap tai cac phong hoc tiéng Anh, phong Thu vié¢n, phong hoc trai nghiém.

- Nha truong chi dao thuc hién nghiém tac viéc nhan, ban giao, theo doi va
su dung, co day du cac bién ban ban giao nhan, kiém ké tai san duoc cap. Hang
nam déu c6 bao cio két qua thuc hién viéc danh gia.

- Toéng sb thiét bi day hoc t6i thiéu dugc trang cap cho 16p 1 trong nam hoc
2020-2021: 40 danh muc. Bu so voi yéu cau thue hién chuong trinh theo quy dinh
tai Thong tu s6 Thong tu 05/2019/TT-BGDDT ngay 05/4/2019 cua B GDDT vé
viéc Ban hanh Danh muc thiét bi day hoc t61 thiéu 1op 1.

* Cong tac xa hoi hoa

- Phat huy dugc mbi quan hé cong tac gilta nha truong voi cac ban nganh
doan thé trong phuong, khu dan cu dé cung nhau cham lo cho su nghiép giao duc.
Phoi hop véi cac té chuc, doan thé, cd nhan cua dia phuong dé xay dung moi
truong giao duc an toan, lanh manh.

- Nha truong lam tdt cong tac tuyén truyén, van dong cac nguén luc tu
nguyén dau tu, trao ting cho nha truong. Pdng thoi chi dao st dung c6 hiéu qua
cac nguén luc déu tu d6 phuc vu thiét thuc cac hoat dong giao duc trong nha
truong, khong dé xdy ra lang phi.

- Tang cuong huy dong xa hdi hoa, bo sung co s vat chét, cac nha héo tam
tai trg ting 01 Diéu hoa Gree, 05 Ghé da, 100 Cay hoa gidy, 03 May chiéu
Optoma, 02 Cay hoa béng lang, 01 BS Tivi LG 65inch, bang déy phuc vu day hoc,
trang tri, tao canh quan xanh-sach-dep, than thién, dam bao thAm mi trong nha
truong, ung ho kit test Covid, 68 mii bao hiém.... Téng tai san, co s& vat chat, thiét
bi xa hd1 hoa tri gia 1a 290.230.0004.

1.2 Kh6 khiin, vaéng mic trong qua trinh té chirc thuc hién

- Nha trudng con thiéu phong hoc bé mén, nha da ning dé t6 chirc cac hoat
dong hoi hop, chuyén dé, trai nghiém va giang day gido duc thé chat trong nhiing
ngdy mua, gio,... Nha trudng phai bd tri thoi khoa biéu, sap xép lich dé cac 1op
luan phién hoc b modn tai cac phong hoc bd mén. Tuy nhién, viéc di chuyén, ddi
phong gay kho khan cho ca GV va HS.

- Dién tich dat st dung, san choi con hep, kho khan khi td chure cac hoat dong
ngoai khoa.
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- ST sb hoc sinh cia mot 16p con dong, vuot quéa so vo1 quy dinh nén kho
khan trong d61 m&i phuong phap, hinh thire t6 chirc day hoc.

- Nha truong con thiéu gido vién day mon Ngoai ngit va Gido duc thé chat dé
day du cho hoc sinh 16p 1,2.

- Hét nam hoc, dd dung, thiét bi day hoc 16p 2 chua duoc cap nén khé khin
cho cong tac giang day. Nha truong da chi dao sua chira, bd sung trang thiét bi, co
so vat chat, tin dung cac thiét bi d6 dung ci, tu lam lam do dung day hoc, tich cuc
khai thac thong tin, hinh anh trén internet dé dam bao cac diéu kién day hoc phu
hop thuc té.

- B6 d6 dung Toan 16p 1 duoc chia lam nhiéu bo riéng 1é cho timg phan, ting
mang kién thire. Néu mudn day tong hop mot sb kién thirc v6i nhau thi lai phai str
dung dén 2 bo ghép lai (Khi day bai phép tinh, gido vién s& yéu cau hoc sinh lay
ca bo sd va bd phép tinh). Chinh vi st dung nhiéu bo riéng 1é s& khién hoc sinh
hay nham 14n, d& mat, kho bao quan.

- S6 may tinh, sb chiéu trang cip cho cac 16p hoc 16p 1 chua du 1 16p/may.
Mady tinh cdy dé ban khong thuan tién cho gido vién trong qua trinh soan giang.

- Phong hoc Nghé thuat (Am nhac, Mi thuét) chua bé tri duoc riéng biét, gido
vién phai di chuyén dan va cac thiét bj day hoc (Thanh phach, song loan, loa
dai,..); Cac vat mau, gia vé ddi v6i moén M thuat gay bat tién va mat thoi gian di
chuyén giita cac phong hoc.

1.3 Giai phap khic phuc

- Do thiét bi day hoc 16p 2 chua duoc cép nén nha truong da uu tién sép Xép
1 s6 may chiéu cho céc 16p 2, dong vién gido vién trang bi may tinh xach tay dé
chu dong soan, giang; chi dao gido vién tich cyc tu lam dd dung day hoc, ting
cudng khai thac tu liéu trén internet, sich mém.vn dé phuc vu bai giang hiéu qua.

- T6 chirc cho hoc sinh sir dung do dung theo nhém dé tat ca hoc sinh déu
dugc tham gia sir dung dd dung. St dung nhing dd dung hién c6 cta 16p 2 nam
hoc cii dé diéu chinh va str dung thay thé néu c6 thé.

- Bb tri mdi 16p c6 1 ti dung dd dung day hoc tai 16p dé thuan tién cho giao
vién va hoc sinh trong qua trinh day va hoc.

- Hién nay, thanh phd dang x4y cho nha truong thém 01 khu phong hoc, nha
da nang md&i. Nha truong phoi hop gidm sat, cd y kién dé xuat diéu chinh cho phu
hop cong nang su dung cia nha truong.

- Tich cuc thuc hién ra soat vé co s& vat Chét phong hoc, bao cao dé xué:[
Lanh dao Phong GD&DPT quan tdm, xdy thém cau ndi lién hoan cac day nha dé
thuan tién cho CBGVNV, HS di chuyén gitra cac phong hoc; stra chira, trang cap
cac co s¢ vat chat, trang thi€t bi can thi€t phuc vu cac hoat dong gidao duc trong
nha truong.

2. Duy tri, ning cao chit lwgng pho cip gido duc tiéu hoc

2.1 Két qua thue hién
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- Nha trudong chi trong dén viée xay dung chién lugce va ké hoach phat trién
trén co s¢ thuc tién cuia nha trudong va dia phuong.

- Thyc hi¢n nghi€ém tic su chi dao ctia Ban chi dao cong tac phé cap, phéi
hop chét ch€ voi cac khu dan cu va céac truong hoc trén dia ban dé lam tot cong tac
pho cép, thuc hién thuong xuyén viéc di€u tra pho cap dung quy dinh.

- Nha truong phan cong can bg, giao vién di diéu tra t6i timg ho dan. Theo
ddi s6 hoc sinh chuyén di, chuyén dén cung nhu sO tré moi sinh hang nam day du,
kip thoi. Phan cong can bo phu trach pho cap luu trit day du hd so so sach, ghi
chép, cap nhat phan mem quan ly sO sach dién tur dung quy dinh: S6 pho cap, dang
bo. Duy tri va phat trién si s6 hoc sinh. Han ché tdi da tinh trang hoc sinh luu ban,
khong c6 hoc sinh boé hoc. Hang nam, thuc hién tdt cong tac tuyen sinh. Hoan
thanh tot, gitt viing dat Chuan PCGDTH dung d6 tudi mirc do III, x6a mu chir
muc do 2.

- Téng s6 tré 6 tudi vao 16p 1: 234 dat 100%; so v6i nam hoc trude giam 33
hoc sinh = 12%. Trong d6: Sb tré phai pho cap: 210; Khuyét tat: 01, sb tré phai
phd cap di hoc noi khéac: 26; noi khac dén: 08. Ty 18 huy dong hoc sinh ra 16p dat
100%; Ty 1¢ hoc sinh di hoc dung do tudi dat 100%:; br?mg so vO1 nam hoc trudc.

- Téng s6 tré hoan thanh chuong trinh 16p 5: 258/258, dat ty 18 100%; bang
nam hoc trudc. Trong d6, sd HS hoan thanh CT 16p 5 dting do tudi (11 tudi): 256
= 99,2%( gidm so véi nam hoc truede 1,2%); 02 HS (12,13 tudi) = 0,8%.

2.2 Khé khin, vieéng mic trong qua trinh t6 chire thue hién

- Do dia ban phuong 16n, sé hoc sinh chuyén di, chuyen den tam trG nhiéu,
thuong xuyén bién dong nén kho khan trong cong tac diéu tra, tong hop phd cap,
xay dung ké hoach phat trién.

- Gido vién vura thuc hién nhi¢ém vu giang day vura thuc hién nhi¢ém vu lam
pho cép nén vat va, anh hudng td1 hi€u qua nghién ctru, gidng day.

2.3 Giai phap khic phuc

- Phéi hop khu trudng, tram y té, ban dan sd, cong an phuong va truong mam

non dé thuc hién cong tic phd cap va xay dung ké hoach phat trién duoc chinh xac
va hi¢u qua.

- Pong vién gido vién, nhan vién bo tri, sap xép thoi gian hop 1y dé dam bao
hiéu qua cong tac.

3. Pam bao hiéu qua kiém dinh chit lwong gido duc va xiy dung truong
tiéu hoc dat chuan quoc gia

3.1 Két qua thue hién

- Lanh dao cép trén quan tam, trang bi co s¢ vat cht, xay dung khu san tap
thé chat riéng biét, nha v¢€ sinh hién dai, sach dep, khu thiét bi van dong ngoai troi,
phong hoc trai nghi¢m cho hoc sinh.

- Thang 4/2022, thanh phd di trién khai va dang xay dung cho nha truong
thém 01 day phong hoc b mén va 01 nha da chic nang phuc vu thiét thuc céac
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hoat dong gido duc trong nha truong. Du kién 15/8/2022 hoan thanh, dua vao sir
dung.

- Tang cuong dau tu co s& vat chat, trang thiét bi day hoc, tich cuc chinh
trang va cai tao moi truong nha truong xanh-sach-dep.

- Chi dao do1 chiéu 5 tiéu chuan véi thuc tién nha trudong, kip thoi co su diéu
chinh, b6 sung hodc dé xuat véi cac cap dam bao dap tng du cac ti€u chuan da
quy dinh.

- Nam 2015, Truong da dat kiém dinh chat luong gido duc muc do III. Nam
2018, Truong dat Chuin Qudc gia mic d6 II theo Quyét dinh s 1797/QD-
SGD&DPT ngay 20/11/2018 cia SGD&PT Quang Ninh V/v Cong nhan Truong
dat Chuan Quéc gia muc do IL Pé thyc hién tét cong tac kiém dinh va gitr vimng
Truong Chuan Quoc gia, nha trudng bam sat cac van ban vé klem dinh chét luong
gido duc va kiém tra cong nhan truong tiéu hoc dat chuan qudc gia theo quy dinh
tai Thong tu sé 17/2018/TT-BGDPT ngay 22/8/2018; Cong vian sd
5932/BGDDT-QLCL ngay 28/12/2018 cua B6 GDDT vé viéc huéng dan ty danh
gia va danh gid ngoai co so GDPT; Hudng dan s 2385/HD-SGDPT ngay
03/10/2019 vé xac dinh ndi ham, goi y minh chung; chi dao tiép tuc thuc hién ké
hoach tu danh gia va chi dao nghiém tac phat huy diém manh, khic phuc diém
yéu, thuc hién nghiém tic cong tac luu trir ho so, s6 sach, thu thap cac thong tin,
minh chimg trong nim hoc dé phuc vu coéng tac kiém dinh chat luong trong chu ky
2016-2020, cong tac kiém tra truong Chuan Quéc gia chu ky 2018-2023. Du kién
dé nghi kiém tra, cong nhan lai vao nam 2023.

3.2 Khé khin, vueéng mic trong qua trinh to chire thue hién

- Trudong nam trén dia ban trung tim thanh phd, thudc phuong dong dan cu
nén sy s0 hoc sinh/16p vuot qua so voi quy dinh.

- Sb phong chtrc nang con thiéu chua dap tmg yéu cau theo quy dinh do phai
su dung cac phong hoc b6 moén lam phong hoc van hoa nham téng ty 1€ hoc sinh
cac 16p dugc hoc 2 budi/ngay.

- M6t s6 minh ching nim ¢ Pang tty va UBND phudng nén khé thu thap.

3.3 Giai phap khic phuc

- Tiép tuc thyc hién nghiém tac quy dinh vé tuyén sinh 16p 1 nhim dam bao
gilt virng quy mo truong, 16p.

- Tich‘cu’c tham muu, d(:% Xuét Ph(‘?ng GD&DT, UBND :[hémh phé tiép tuc
quan tadm dau tu co s¢ vat chat, trang cap thiét bi,’ méy tinh dé phuc vu cac hoat
dong giang day, gido duc CTGDPT 2018 duoc tot dong thoi dam bao cac ti€u
chuan theo quy dinh.

- Lam van ban béo cdo Pang ty va UBND phudng dé xin cic minh chimg
ngoai ra ¢6 thé tim mot s6 minh ching khac dé thay the.

II. Thyc hién Chwong trinh gido duc pho théng cap tiéu hoc
1. Chi dao thuc hién chwong trinh, ké hoach gido duc
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1.1 Két qua thuc hién xdy dung chwong trinh, ké hoach gido duc ddi véi
lop 1,2.
- Xay dung ké hoach va t6 chirc 11/11 16p 1,2 = 100% cac 16p hoc 1,2 hoc 2
budi/ngay (10 budi/tuan) voi thoi lugng va thoi khoa biéu hop 1i, phu hop voi tinh

hinh thyc té ctia nha truong. Thoi lugng tiét day 7 tlet/ngay (budi sang 04 tiét,
budi chiéu 03 tiét); 10 budi/tuan véi 35 tiét/tudn (01 budi hoc ngoai khoa).

- T chirc Thyc hién Chuong trinh GDPT 2018 d6i voi 16p 1, 16p 2 theo diing
huéng dan tai Thong tu s6 32/2018/TT-BGD DT ngay 26/12/2018 ciia Bo trudng
Bo Gido duc va Pao tao vé Ban hanh Chuong trinh Gido duc phé thong 2018;
Cong vin s6 3636/BGDDT- GDTH ngay 26 thang 08 nam 2021 cua Bo Gido duc
& Dao tao vé viée huéng dan thuc hién nhiém vu gido duc tiéu hoc nam hoc 2021-
2022; Cong vin sd 966/HD-PGDPT, ngay 10 thang 9 nam 2021 “V/v Thyc hién
nhi€ém vu giao duc tiéu hoc nam hoc 2021- 2022” cia phong Giao duc va Pao tao
thanh phé Ubng Bi; Cong van sé 3535/BGDDT-GDTH cia Bo GDPT huéng din
thuc hién ndi dung Hoat dong trai nghiém & cap tiéu hoc; Cong vin sd
1134/SGDDT-GDTH ngay 08/5/2020 vé hudng din t6 chirc day hoc mén Tiéng
Anh ty chon 16p 1, 2 theo Chuong trinh GDPT 2018; Cong van s6 1023/SGDDT-
GDTH ngay 28/4/2020 ctia S GDDT vé hudng dan sinh hoat t6 chuyén mén thuc
hién Chuong trinh gido duc pho thong cip tiéu hoc, cu thé:

+ Pam bao ‘g}"l 1€ 91 phong hoc/l6p, co s¢ vat chét,’ st s6 hoc sinb/lép; co du
thiet bi day hoc to1 thieu; ty 1€ 1,5 gido vién/16p va co cau giao vién dé day du cac
mon hoc va hoat dong gido duc theo quy dinh.

+ Thuc hién day hoc cac mon hoc, hoat dong gido duc bat budc, mon hoc tu
chon theo quy dinh cua Chuong trinh GDPT 2018.

- Xay dung ké hoach giao duc nha truong, ké hoach gido duc mén hoc/hoat
dong giao duc theo Cong van s6 2345/BGDDT-GDTH ngay 07/6/2021 cua B
Gido duc va bao tao v€ viéc “Huong dan x4y dung ké hoach gido duc cta nha
truong cap tiéu”; ; Cong van s6 3969/BGDDT-GDTH ngay 10/9/2021 cta Bo Gido
duc va Dao tao vé viéc “V/v hudng dan thyc hién Chuong trinh gido duc pho
thong cap tiéu hoc nam hoc 2021-2022 ung pho véi dich Covid- -19"; Cong van soO
1014/PGDDT ngay 21/9/2021 ctia Phong Gido duc va bao tao vé viee “V/v huong
dan thyc hién Chuong trinh gido duc phd thong cap tiéu hoc nim hoc 2021-2022
tmg pho6 véi dich Covid-19" va chuan bi cic diéu kién dé thuc hién chuong trinh
GDPT 2018 bao dam muc tiéu, ndi dung dap tng yéu cau can dat theo Chuong
trinh giao duc pho thong 2018:

+ Tb chirc ra soat, diéu chinh va thuc hién theo cong van 3969 cuia BGD&DT
dé tmg pho véi dich bénh Covid 19. U'u tién thoi gian dé day Toan, Tleng Viét nén
khi hoan thanh chwong trinh chinh khéa mon Toan, Tiéng Viét s& b tri day bu
chuong trinh cac mon, dam bao thoi lugng tirng mon theo quy dinh, ddm bao hoan
thanh chuong trinh khi két thiic nam hoc.

+ Khi hoan thanh chuong trinh, tdp trung thoi gian dé on tap, cang cb kién
thtc cho HS. Khong t6 chirc kiém tra, danh gia vao cac nodi dung, yéu
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cau da dugc tinh gidn; cac bai khong day hodc da chuyén thanh
doc thém, tu hoc.

- Chi dao gido vién thyc hién day Ki nang sdng; An toan giao thong theo
chuong trinh hoc dadm bao hoan thanh ding ké hoach, quy dinh.

-’Thuc hién giang day du 35 tyﬁn quy dinh. Nghiém thc chj dao thuc hién
dung ké hoach day hoc va phan phoi chuong trinh cua tung khoi 16p theo quy
dinh, khong cat xén chuong trinh.

- Trong nim hoc, nha trudng di chi dao thuc hién nghiém tuc ké hoach day
hoc truc tuyén vao cac dot, cac 16p, cac HS nghi hoc, phong chéng dich bénh Covid
19, dam bao thuc hién dung, co chét lugng, hi¢u qua ndi dung day hoc theo quy
dinh; phu hop véi ki niang cua gido vién, kha nang linh hoi va dic diém tam sinh 1y
Itra tudi ciia hoc sinh; dam bao cac diéu kién t6i thiéu vé co s vat chat, ha tang k¥
thuat, hé thong phan mém, hoc liéu day hoc truc tuyen dam bao tuan thu cac quy
dinh hién hanh vé an toan thong tin mang; cong nhan két qua day va hoc truc tuyén
dwa trén co sé danh gia chinh xéc, khach quan két qua hoc tap cua hoc sinh va theo
cac quy dinh ciia Bo GDDT vé danh gia hoc sinh. Trién khai thuc hién viée day hoc
qua internet, trén truyén hinh theo hudng din tai Coéng van sd 1061/BGDDT-
GDTrH ngay 25/3/2020 cua B6 GDDPT va huéng dan cia S& GDDT, Phong
GDDT.

- Gi4o vién ¢6 ¥ thirc d6i méi hinh thtrc to chirc day hoc va dua cac phuong
phap day hoc, ki thuat day hoc tich cuc vao giang day dé mang lai hiéu qua thiét
thuc cho gio day; Thuc hién gidng day theo hudng phét trién niang lyc pham chat
cho hoc sinh; Y thirc du gio tham 16p duogc thuong xuyén thyc hi¢n dé chia sé
kinh nghiém gitip d& 1an nhau theo hudng d6i méi sinh hoat chuyén mén.

- K& hoach bai hoc cuta giao vién thé hién ro c;’tc hoat dong cua théy Yé t,r(‘)
theo ding cong van 23‘45 da quy dinh. Chat lugng Ké hoach bai hoc twong doi tot,
nd1 dung bai soan c6 day du cac ndi dung tich hop, 1ong ghép theo quy dinh,

- Chi dao td chuyén mon khéi 1,2 ;(éy glung ké hoach cac hoat dong gido duc
(Hoat dong trai nghiém, thbi luong 3 tiét/tuan): Hoat dong sinh hoat dudi co, hoat
dong giao duc theo chu d¢, sinh hoat 16p.

Hoat dong sinh hoat dudi co: T6 chic vao thir hai hang tuan, thoi luong 01
tiét/tudn; Gido vién chii nhiém 16ng ghép chu dé cua hoat dong trai nghiém 16p 1
v6i ndi dung chio cd cia toan trudng linh hoat dé dam bao cac hoat dong chung
cua toan truong.

Hoat dong gido duc theo chu dé: 1 tiét/tudn, sap xép lién trudc Hoat dong
Sinh hoat 16p; Gido vién chil nhiém to chirc cac hoat dong dap umg yéu ciu cua
chuong trinh hoat dong trai nghiém.

Hoat dong sinh hoat 16p: T6 chirc vao ngay hoc cudi tudn, thoi luong 01 tiét/
01 tuan; Gido vién chu nhiém xay dung ndi dung sinh hoat va t6 churc cac ndi
dung dap ung y€u cau cua chuong trinh hoat dong trai nghiém.
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- Chj dao to thuc hién xay dung cac tiét day mﬁu; Mé mét sd chuyén dé,
thong nhat phuong phap day. Tang cuong dy gio, tu van, rat kinh nghiém giup
gido vién thyc hién tot CTGDPT 2018 do61 véi 16p 1,2.

1.2 X4y dung, diéu chinh chwong trinh, ké hoach gido duc ddi véi cac 16p
3,4,5

- Nha truong bam sat ké hoach thu,’c hién nhiém vu nam hoc 2021-2022 cua
Phong Giao duc va Pao tao Udng Bi, ké hoach thuc hi¢n nhiém vu nam hoc cua
truong da xay dung va dugc Phong Gido duc phé duy¢t.

- T6 chirc 19/19 16p 3-5 hoc 2 budi/ngay (10 budi/tuan) véi thoi lugng va
thoi khoa biéu hop li, phit hop véi tinh hinh thyc té ctia nha truong. Thoi lugng
tiét day 7 tiét/ngay (budi sang 04 tiét, budi chiéu 03 tiét); 10 budi/tuan voi 35
tiét/tudn (1 budi danh cho hoc cac chuong trinh ngoai gio chinh khoa).

- Dam bao ty 1¢ 01 phong hoc/10p, si s6 hoc sinh/16p, c¢6 du thiét bi day hoc
t6i thiéu; ty 1& gido vién/lop va co cau gido vién dé day du cac mén hoc, hoat dong
gido duc theo quy dinh va t6 chirc day hoc 2 budi/ngay cho hoc sinh.

- Cin cr Chuong trinh gido duc phd thong 2006, chu dong xay dung ké
hoach gido duc d6i v6i 16p 3,4,5 theo dinh hudng phat trién phim chét, ning luc
hoc sinh theo huéng din tai Cong vin sd 4612/BGDDT-GDTrH ngay 03/10/2017,
huéng dan bo sung tai Cong van 5131/BGDDT-GDTrH ngay 01/11/2017 vé viéc
huéng dan thuc hién chuong trinh gido duc pho thong hién hanh theo dinh huéng
phat trién nang lyc va pham chat hoc sinh dé chu dong tiép can voi Chuong trinh
GDPT 2018; Cong van s6 2345/BGDPT-GDTH ngay 07/6/2021 cta Bo Giao duc
va Pao tao vé viéc “Hudng din xay dung ké hoach gido duc ciia nha truong cip
tiéu hoc”; Cong vin sd 3799/ BGDPT-GDTH ngay 01/9/2021 cua Bo Gido duc va
Pao tao vé viéc “Thuc hién ké hoach gido duc dbi véi 16p 5 dap ung yéu ciu
Chuong trinh Gido duc phd thong 2018; Cong van sé6 966/HD-PGDDT, ngay 10
thang 9 nam 2021 “V/v Thuc hién nhiém vu gido duc tiéu hoc nam hoc 2021-
2022” cta phong Gido duc va Pao tao thanh phé Uéng Bi; Coéng van sd
871/PGD&DT ngay 16/8/2020 ciia phong Gido duc va Dao tao Udng Bi vé viéc
“Huéng dan thuc hién khung ké hoach thoi gian nam hoc 2021 - 2022; Céng van
s6 3969/BGDDT-GDTH ngay 10/9/2021 ciia Bo Gido duc va Pao tao vé viéc “V/
v hudng dan thuc hién Chuong trinh gido duc phd thong cép tiéu hoc nim hoc
2021-2022 tng phé voi dich Covid-19"; Coéng van sé 1014/PGDDT ngay
21/9/2021 cua Phong Gido duc va Pao tao vé viéec “V/v hudng din thyc hién
Chuong trinh gido duc phd théng cap tiéu hoc nim hoc 2021-2022 tmg phé véi
dich Covid-19”. Ké hoach gido duc dam bao phan bd hop 1y giita cac nodi dung
gido duc, td chirc cac hoat dong cung cd dé hoc sinh ty hoan thanh noi dung hoc
tap, cac hoat dong gido duc dap img nhu cau, s& thich, nang khiéu cua hoc sinh;
cac hoat dong tim hiéu ty nhién, x3 hoi, vin hoa, lich st, truyén théng cua dia
phuong, gitip hoc sinh hoan thanh nhiém vu hoc tap, yéu cau can dat cia chuong
trinh; tao diéu kién cho hoc sinh dugec hoc tdp cdc mon hoc tu chon va tham gia
cac hoat dong giao duc nham thue hién muc tiéu gido duyc toan dién & tiéu hoc. Chi
dao gido vién thuc hién nghiém tic viéc hoc sinh tu hoc c6 su huéng dan cua gido
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vién dé hoan thanh ndi dung hoc tap tai 10p va sir dung c6 hiéu qua tai liéu bb tro;
Khong giao bai tdp v€ nha cho hoc sinh.

- Thuc hién day du ndi dung cic mén hoc va hoat dong gido duc bit budc;
Ira chon ndi dung gido duc tu chon va cac hoat dong giao duc phu hop voéi nhu
cau cua hoc sinh va diéu kién cuia nha trudng, tuan thu cac nguyén tic, phuong
phép su pham nham phat huy tinh tich cuc, chu dong, tu giac pht hop véi lta tudi
hoc sinh tiéu hoc.

- Chu trong gido duc dao duc 16i séng, gia tri sdng, ki ning séng, hiéu biét
xd@ ho1 cho hoc sinh. Tang cuong cac hoat dong thuc hanh, hoat dong trai nghiém,
rén ki ning van dung kién thtrc vao thuc tién, phu hop véi tinh hinh thuc té cta
nha truong, dia phuong va kha nang hoc tap cua hoc sinh.

- U tién thoi gian dé day Toan, Tiéng Viét nén khi hoan thanh chuong trinh
chinh khéa mon Toan, Tiéng Viét da bd tri day dam bao thoi lugng timg mon theo
quy dinh, dam bao hoan thanh chuong trinh khi két thic ndm hoc. Khi hoan thanh
chuong trinh, tap trung thoi gian dé on tap, cung cb kién thtrc cho HS. Khong t6
chtrc kiém tra, danh gia vao cac noi dung, yéu cau da duogc tinh gian; cac
bai khéng day hodc da chuyén thanh doc thém, tu hoc.

- Chi dao gi4o vién thyc hién nghiém tic day ndi dung Ki nang sdng, An toan
giao thong, Bac HO va nhitng bai hoc vé dao dtrc, 101 song theo quy dinh.

- Thyc hién nghiém tic 10ng ghép cac ndi dung tich hop: ATGT, KNS,
BVMT, BD, SDNLTK&HQ, TTHCM, ANQP, Yén Ttr...vao bai day.

- Thyc hi¢n nghiém tac ké hoach day hoc truc tuyén vao cac dot, cac lop, cac
HS nghi hoc, phong chdng dich bénh Covid 19, dam béo thuc hién dang, c6 chat
luong, hiéu qua nd1 dung day hoc theo quy dinh; phu hop vé1 ki ndng ctia gido vién,
kha nang linh héi va dac diém tam sinh 1y Itra tudi ctia hoc sinh; dam bao cac diéu
kién téi thiéu vé co s vat chat, ha tﬁng ky thuat, hé théng phén mém, hoc liéu day
hoc truc tuyén; dam bao tuan thu cac quy dinh hién hanh vé an toan thong tin mang;
cong nhan két qua day va hoc truc tuyén dua trén co s¢ danh gia chinh xac, khach
quan két qua hoc tip ctia hoc sinh va theo cac quy dinh cia Bo GDDT vé danh gia
hoc sinh. Trién khai thyc hién viéc day hoc qua internet, trén truyén hinh theo
huéng dan tai Cong van sd 1061/BGDDT-GDTrH ngay 25/3/2020 ciia B6 GDPT
va huéng dan ctia S& GDPT, Phong GDPT. Chi dao T chuyén mén khéi 5 thao
luan cing cum x4y dung ngan hang bai giang dién tr dé hd trg hoc sinh hoc tap khi
dich bénh bung phat tai dia phuong.

- Gido vién co ¥ thirc d6i mai hinh thic t6 chirc day hoc va dua cac phuong
phap day hoc, ki thuat day hoc tich cuc vao giang day dé mang lai hiéu qua thiét
thuc cho gid day; Thyc hién giang day theo hudng phat trién ning luc phim chat
cho hoc sinh; Y thirc du gi0o tham 16p duoc thuong xuyén thuc hién dé chia sé
kinh nghiém gitp d& 1dn nhau theo hudng doi mai sinh hoat chuyén mén.

Thuc hién Hoat dong gido duc tap thé: (thoi lugng 02 tiét/tur:in), gém:

+ Hoat dong sinh hoat dudi co: T6 chic chao cd vao ngay thu 2 hang tuan,
thoi lugng 1tiét/tuan.
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+ Hoat dong sinh hoat 16p: (thoi luong 1tiét/tuan): Gido vién chii nhiém xay
dung nd1 dung sinh hoat va t6 chirc sinh hoat vao ngay hoc cu6i tuan.

Hoat dong giao duc ngoai gio 1én 16p: Thoi luong thue hién 4 tiét/thang. Ké
hoach t6 chirc hoat dong gido duc ngoai gio 1én 16p trong ndm hoc xay dung theo
chu dé/chu diém. T6 chirc hoat dong theo 16p, khoi 16p hodc toan truong.

- Thyc hién giang day da 35 tudn nim hoc (day hoc online trong thdi gian
hoc sinh nghi hoc phong chéng dich Covid-19). Nghiém ttc chi dao thuc hién
dung ké hoach day hoc va phan phdi chuong trinh cua timg khéi 16p theo quy
dinh, khong cat xén chuong trinh; hoan thanh chuong trinh ngay 20/5/2022; tong
két nam hoc ngay 27/5/2022.

1.3 Khé khin, veéng mic trong qua trinh to chirc thuc hién

- Vige thuc hién song song 2 chuong trinh giao duc pho thong, kho khin
trong xay dung ké hoach gido duc va sap xép thoi khoa biéu, phan cong gido vién,
t6 chirc cac hoat dong gido duc trong nha trudng.

- Viéc xay dung ké hoach gido duc nha truong va nhiéu noi dung tich hop,
long ghép, ra soat, bo sung, di€u chinh, sap x&p chu dé cac ndi dung gido duc, xay
dung ké hoach gido duc cho phu hop thuc tién nha truéng nén can bg quan ly, giao
vién vat va, mat nhi€u thoi gian.

1.4 Giai phap khic phuc

- Hop céc t6 trudng va gido vién cbt can dé lay y kién tham gia cta cac thanh
vién.

- Nghién ctru ki Chuong trinh GDPT 2018 va Chuong trinh hién hanh (theo
Quyét dinh sb 16/2006/QD-BGDDT) dé xay dung ké hoach gido duc sao cho dat
hiéu qua nhat, phu hop véi tinh hinh thyuc té ctia 10p, nha truong dam bao co su
théng nhét giita ké hoach thuc hién Chuong trinh GDPT 2018 ddi véi 16p 1 va Ké
hoach day hoc Chuwong trinh hién hanh (theo Quyét dinh sé 16/2006/QD-
BGDDT).

- Phai xay dung ké hoach gido duc ctia nha trudng nhim dam bao phan bod
hop 1y nhat gira cac ndi dung gido duc, gitp hoc sinh hoan thanh nhiém vu hoc
tap, yéu cau can dat cia chuong trinh; Thoi khoa biéu phai sip xép cho khoa hoc,
dam bao ty 1¢ hop ly gitta cac ndi dung day hoc va hoat dong gidao duc, phan bd
hop ly Ve thoi luong, thoi diém trong ngay hoc va tudn hoc phu hop véi tm sinh
Iy Itra tudi hoc sinh tiéu hoc.

- Pong vién can bo, gido vién bd tri, sip xép thoi gian hop 1y dé hoan thanh
nhiém vu.

- Tang cuong tip huin, hudng dn, trao doi, rat kinh nghiém viéc thyc hién
qua cac buoi sinh hoat chuyén moén, hop hdi dong.

2. P6i méi phwong phap, hinh thire td chirc day hoc va danh gia hoc sinh
tiéu hoc

2.1 Két qua thuc hién
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- Thyc hién d6i méi phuong phap, hinh thirc t6 chic day hoc theo hudng phat
trién pham chét, ning luc cua hoc sinh; van dung phu hop nhiing thanh t6 tich cuc
cua cac mod hinh, phuong thirc giao dyc tién tién nham nang cao chat lugng, hiéu
qua gido duc, dic biét 1a doi mai to chuc hoat dong gido duc trén 16p hoc; day
manh gidgo duc STEM, STEAM; tang cudng t6 chirc thuc hanh trai nghiém, tich
hop ndi dung gido duc dia phwong, van dung kién thirc vao thuc té cudc sdng.

- Ap dung m6 hinh Trang tri 16p hoc theo M6 hinh truong hoc méi VNEN
phu hop voi diéu kién thyc tién nha trudng trén co so dam bao nguyén tac tict
kiém, thiét thuc, hiéu qua. Két qua: 100% cac 16p tham gia tich cuc.

- Tiép tuc trién khai day hoc theo phwong phap Ban tay nin bot theo hudng
dan tai Cong vin s6 3535/BGDDT-GDTrH ngay 27/5/2013, nha trudng chu trong
chu dong thuc hién viéc sép Xép lai ng1 dung day hoc mdt cach phu hop, thuédn lgi
dé 4p dung phuong phap Ban tay nin bot (cu thé thuc hién mon Ty nhién va Xa
héi 16p 3, Khoa hoc 16p 4, 16p 5: 2 tiét/hoc ki; Pbi voi mén Tu nhién va Xa hoi
16p 1, 16p 2 khuyén khich Iwa chon bai hoc phu hop dé ap dung).

- Thyc hién day hoc M1 thuat theo hudng dan tai Cong van s6 2070/BGDDT-
GDTH ngay 12/5/2016. Gido vién van dung linh hoat, sang tao cac phuong phap,
ki thuat day hoc tich cuc nhu day hoc theo du an, ban dd tu duy,...vao day hoc dé
nang cao chit luong, hi¢u qua gido duc. Thyc hi¢n 01 chu dé/khéi 16p/hoc ki.

- Gio vién c6 y thirc d6i méi hinh thtc t6 chie day hoc va dua cac phuong
phap day hoc, ki thuat day hoc tich cuc vao giang day dé mang lai hiéu qua thiét
thuc cho gio day. Thyc hién gidng day theo huéng phét trién ning luc pham chat
cho hoc sinh. Y thirc du gi0 tham 16p duogc thuong xuyén thyc hi¢n dé chia sé
kinh nghiém gitip d& 1an nhau theo hudng d6i méi sinh hoat chuyén mén.

- Chi dao t6 chuyén mon giang day kién thirc méi két hop on luyén cho HS;
Dic biét quan tdm dén cac ddi tuong HS chua hoan thanh mén hoc va xdy dung ké
hoach boi dudng hoc sinh chua hoan thanh dé phu dao vao céac thang tlep theo.

- Tich cyc t6 chire sinh hoat chuyén mon tai cac to chuyén mén trong truong
va cum truong; chi trong d6i mdi ndi dung va hinh thirc sinh hoat chuyén mon
thong qua hoat dong du gio, nghién ctru bai hoc theo hudng dan tai Cong vin so
1023/SGDDT-GDTH ngay 28/4/2020 ctia S& GDDT vé huéng dan sinh hoat to

chuyén mén thyc hién Chuong trinh GDPT cép tiéu hoc.

- Tap hudn bdi dudng cho gido vién k¥ thuat day hoc truc tuyén trong thoi
gian c6 dich Covid -19 va danh gia, x€ép loai hoc sinh trong thoi gian hoc truc
tuyén.

- Chi dao va to chuc cac chuyén dé cap t6, cAp truong, cap cum co chat luong
va hiéu qua, cac tiét chuyén dé déu 4p dung cong nghé thong tin va co su chuyen
bién tich cuc vé d6i méi phuong phap day hoc va phat trién niang luc, phdm chat
cho hoc sinh.

- Gido vién céac khéi 16p dugc phan cong di du chuyén dé cip cum, cap thanh
pho do chuyén mdén phong Gido duc va cac cum truong té chirc déu thuc hién
nghiém tac va tham gia y kién tich cuc.
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- GV di tham gia tich cuc dot thao giang va thi gido vién gioi cip truong va
deéu dugc ung dung cong nghé¢ thong tin va st dung kha tot cac ki thuat day hoc
tich cuc.

-Lép 1 va 16p 2 di t6 chire duoc cac tiét day mau trong té & mon Tiéng Viét
mon TN&XH, mon Pao dirc, mon Todn va Hoat dong trai nghiém.

- Tao diéu kién cho gido vién dy diy du chuyén d& do Phong Gido duc to
chure. Tép trung cai tién viéc to chitc cac chuyén dé giang day mot cach c6 hiéu
qua. S6 lugng cac chuyén dé ap dung cong nghé thong tin dat két qua cao. Chi dao
t6 khéi chuyén mén t6 chirc thanh cong cac chuyén dé:

+ Cap t6: 5 chuyén dé (TV 16p 1,2,3, Toan 16p 1, Chinh ta (nghe-ghi) 16p
5)

+ Cép truong: 3 chuyén dé (HDTN 16p 2, Mi thuat 16p 3, Dia Iy 16p 4).

+ Cép cum: Phéi hop t6 chirc chuyén dé cip cum mén HPTN, Tiéng Viét
16p 2.

+ Cép thanh phé: 1 chuyén dé (Day hoc 16ng ghép GDPP vao mén Dao
dtre).

* V¢ kiém tra, ddnh gid hoc sinh:

- Dbi v6i khdi 3 dén 5 thuc hién theo Chuong trinh gido duc phd thong
2006: Gido vién thuc hién nhan xét va danh gia hoc sinh nghiém tac, ding theo
ban hop nhat 03/VBHN - BGD BT ngay 28 thang 9 nim 2016 xac thyc vin ban
hop nhat Thong tu s6 30/2014/TT-BGDPT ngay 28 thang 8 nim 2014 ban hanh
Quy dinh danh gia hoc sinh tiéu hoc va Thong tu 50 22/2016/TT-BGDDT ngay 22
thang 9 nam 2016 vé stra d6i, bo sung mot 0 diéu cta Quy dinh danh gia hoc sinh
tiéu hoc ban hanh kém theo Thong tu sé 30/2014/TT-BGDBT ngay 28 thang 8
nam 2014 cua B truéng B GD&DT.

- P6i voi hoc sinh 16p 1 va 16p 2 thuc hién theo Chuong trinh giao dyc phd
thong 2018: Thuc hién danh gia theo quy dinh tai Thong tu s6 27/2020/TT-
BGDDT ngay 04/9/2020 cua B GDDT.

- Chi dao, phan cong gido vién ra dé kiém tra dinh ki GHKI, CHKI, GHKII,
CHKII phu hgp véi chuan kién thire, ki ndng va dinh hudng phat trién nang luc,
dam bao ding quy dinh.

- Pay manh tng dung cong nghé thong tin, phan mem quan 1y két qua giao
duc va hoc tap cta hoc sinh nén dd giam 4p luc vé ho so, s6 sach, danh nhiéu thoi
gian cho gido vién quan tdm dén hoc sinh va doi méi phuong phap day hoc.

- Su dung‘ hi¢u qua phﬁn mém hd trg ra dé kiém tra dinh ki Intets da dugc
trang bi, lam dé trén Intes moi mon 1a 04 d€ véi cac mon: mon Toan tir 16p 1 dén
16p 5 va mon khoa hoc, Lich str va DPia li, Tin hoc 4+5 theo dung ké hoach dé ra.

- T6 chire kiém tra dinh ky nghiém tuc, dung quy ché, danh gia sat thuc dé co

bién phap chi dao chit ch&, nang cao chit lvong hon. Két qua bai kiém tra ctia hoc
sinh dat cao vi doi ngii gido vién dd dic biét quan tAm dén viéc kém cip va bdi
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dudng hoc sinh chua hoan thanh cac mén hoc, can c¢6 gang vé nang luc, pham
chat, qua do6 chat lugng gido duc dan dugc nang lén.

- Pau nam hoc, di t6 chitc cho GVCN méi nhan ban giao chat luong gido
duc cta 16p va ky cam két chat lugng dé phan déu trong nam. Ban giao két qua
gido duc cubi nim hoc mot cach nghiém tuc, phu hop voi ting nhom dbi tuong,
kién quyét khong dé hoc sinh “ngdi nham 16p”; thuc hién khen thudng hoc sinh
thuc chat, dng quy dinh, tranh tiy tién, may moc, khen tran lan giy birc xtc cho
cha me hoc sinh va du luan xa hoi.

- St dung t6t phan mém quan li két qua giao dyc va hoc tap cua hoc sinh trén
phan mém SMAS va in Bang tong hop két qua danh gia gido duc, hoc ba dé Ban
giam hiéu kiém tra, ky duyét, luu trir day du.

- T6 chirc kiém tra dinh ky nghiém tuc, dung quy ché, danh gia sat thuc dé co
bién phap chi dao chit ché hon. Két qua bai kiém tra ctia hoc sinh dat cao vi doi
ngi gido vién da dac biét quan tam dén viéc kém cap va bdi dudng hoc sinh chua
hoan thanh cac mén hoc, can c¢d ging vé niang luc, pham chat, qua d6 chat luong
gido duc dan duoc nang lén.

* Két qua giso duc cudi nim: Phu luc 1 (kém theo)

-1347/1349 HS = 99% HS hoan thanh chuong trinh 16p hoc. 258/258=100%
HS 16p S HTCTTH.

- 02/1349HS = 0.1% chua HTCTLH, can phu dao trong hé.

- Khen thuéng cap truong: 1036/1349 = 77%

+ Hoan thanh xuét sic nhiém vu hoc tap va rén luyén/Hoc sinh xuét sic:
618/1349HS = 46%.

+ Hoc sinh dugc khen tirng mat/Hoc sinh Tiéu biu: 418/1349 HS = 31%.

2.2 Kho khiin, veéng mic trong qua trinh té chire thue hién

- X4y dung bai hoc theo dinh hudng phat trién pham chat, ning lyc cta hoc
sinh & mdt sO bai con kho & hoat dong khdi1 dong va hoat dong van dung.

- Phan mém‘ hd tro ra dé trén In‘ges chua thafl‘g su hi¢u qua ddi vai hoc sinh tiéu
hoc, mdt s6 161 vé€ hinh con hay bi mat khi tron de.

- M5bt s6 mon hoc con danh gia theo dinh tinh nén con chua danh gia dugc cu
thé va r0 rang.

2.3 Giai phap khic phuc

- Tang cuong kiém tra chat luong bai soan va du gio tiét day cua gido vién
dam bao theo phan phoi chuong trinh cling nhu chuan kién thire ki nang mon hoc,
kip thoi tu van, ho tro, rut kinh nghi¢m chg giao vién trong Vié’C thuc hién doi moi
phuong phap, hinh thirc t6 churc day hoc dé dat hi¢u qua tot nhat.

- Danh gi hoc sinh thudng xuyén nhiéu hon; Két hop vdi gido vién bo mon,
gido vién budi 2, cac hoc sinh trong 16p va phy huynh hoc sinh d¢ danh gia dugc
hoc sinh mdt cach c6 hi€u qua nhat.
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3. Nang cao chit lwong gido duc, chat lwong day hoc Ngoai ngir, Tin hoc
3.1 Két qua thue hién

- Trién khai Chuong trinh mén Tiéng Anh tu chon véi 16p 1, 16p 2 dam bao
cac yéu cau dugce quy dinh trong Chuong trinh GDPT 2018, Cong van sd 1314/
SGDPT-GDTH ngay 08/5/2010 ctia S& GDDT va Cong vin sb6 467/HD-PGDDT
ngay 19/5/2020 vé hudng din to chirc day hoc mén Tiéng Anh tu chon 16p 1, 2
theo Chuong trinh GDPT 2018: 2 tiét/tuan theo sach I-Learnt smart star.

- Phéi hop cung cha me hoc sinh trién khai thuc hién giai phap hoc Tiéng Anh
qua truyén hinh trong chuyén muc “Lam quen véi Tiéng Anh 16p 1 va 16p 2” di
dugc Bo GDDT phdi hop véi Pai Truyén hinh Viét Nam xay dung va phat trén
song kénh VTV7 va cac tmg dung khac bit dau tir ngdy 06/9/2021. Sir dung kho
bai giang nay dé giri dén cha me hoc sinh qua cac Gng dung phd bién nhu
Facebook, Zalo, Email ... phdi hgp huéng dan hoc sinh hoc tip & nha phu hop véi
diéu kién cu thé va kha ning dap Gmg cua gia dinh hoc sinh.

- Tiép tuc trién khai Chuong trinh Tiéng Anh ty chon theo Chuong trinh
GDPT 2006 va Chuong trinh thi diém Tleng Anh cap Tiéu hoc véi 16p 3,4,5; tang
cudng to chie day Tleng Anh 4 tiét/tuan (ky II 16p 3 thyc hién 3 tiét/tudn do thiéu
GV) cho hoc sinh gido trinh Family and friends, tiép can Chuong trinh mén Tiéng
Anh theo Chuong trinh GDPT 2018 mot cach linh hoat, phu hop dé tao tam thé
san sang cho hoc sinh hoc 1én 16p 6 theo chuong trinh méi. Sach gido khoa va tai
liéu tham khao thyc hi¢n theo hudng dan tai Cong van s6 4329/BGDDT-GDTH
ngay 27/6/2013 vé viéc chan chinh viéc st dung sach gido khoa, tai liu day Tiéng
Anh tiéu hoc.

- Gi4o vién thyc hién soan giang nghiém tic theo phan phdi chuong trinh bd
mon, linh hoat trong phuong phdp giang day, tich hgp cidc nd1 dung gido duc vao
bai day; Trong qua trinh giang day, gido vién giao tiép hoan toan bang tiéng Anh;
Day du 4 ky ndng nghe, néi, doc, viét, trong do uu tién ki nang nghe, néi cho hoc
sinh, tao co hdi cho hoc sinh thuc hanh sau moi bai hoc.

- Thyc hién danh gia hoc sinh theo hudng phat trién ning luc hoc, ting cuong
danh gia thuong xuyén; viéc kiém tra danh gia theo quy dinh cua Thong tu s6 22;
bai kiém tra dinh ky can danh gia di ca 4 ki nang nghe, noi, doc, viét.

- T6 chtc cho HS tham gia thi Tiéng Anh tryc tuyén IOE. 28 HS tham gia
vong cap truong (K3: 05HS, K4: 15 HS, K5: 8 HS). Thi IOE Tiéng Anh cap thanh
phd dat 2 giai Nhat, 1 giai Ba, 9 giai KK. Thi IOE Tiéng Anh cip Tinh dat 02 giai
Khuyén khich.

- Str dung triét dé va c6 hiéu qua cac thiét bi giang day, phong hoc ngoai ngi
da duogc trang cap.

- T6 chirc cac san choi nhu ngoai khoa Tiéng Anh Vui Noel, Poc sach,
truyén Tiéng Anh; phat dong phong trao gido vién cac mén hoc khac tham gia
cung hoc tiéng Anh véi hoc sinh,... giup hoc sinh ning cao va thuc hanh tbt kién
thirc ngobn ngir.
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- Thanh 13p dugc cac cau lac bd Tiéng Anh, Tin hoc ding theo ké hoach thu hut
dugc dong dao cac em hoc sinh tham gia tao san choi tri tu¢ lanh manh, bo ich cho cac
em.

- Chi dao thuc hién day ting cuong tiéng Anh do ngudi nudc ngoai giang day
khéi 3.4,5, Tiéng Anh 1am quen khéi 1,2 ngoai khoa, t6 chirc cho cac hoc sinh 16p
4, 16p 5 dugc hoc mon Tin hoc tu chon theo Pé 4n da duoc Phong GD&DPT phé
duyét dat hiéu qua tdt, nang cao chat luong day hoc mon Ngoai ngir, Tin hoc,
dam bao diéu kién chuan bi thuc hién day moén Tin hoc bat budc theo CTGDPT
2018. Vi¢c thuc hién cac chuong trinh ngoai khoa dam bao an toan, hiéu qua, theo
ding muc ti€u da dé ra duoc thuc hién trén co s6 théng nhét, tu nguyén cua hoc
sinh, cha me hoc sinh, diing huéng dan, chi dao ctia phong Gido duc va Pao tao
cling nhu hop ddng da ki két véi cac cong ty.

- Ti 1€ HS hoc Tiéng Anh 16p 3.,4,5 theo dé an nguoi nudc ngoai: 620/853 =
72,7%; Ti 18 HS hoc Tiéng Anh tu chon 16p 1,2 dat 248/248=100%; Ti 1& HS hoc
tin hoc 16p 4, 5: 428/578=74,1%.

3.2 Kho khiin, veéng mic trong qua trinh té chire thue hién

- Mon Tiéng Anh, Tin hoc 1a mon tu chon, ngoai khoa nén hoc sinh tham gia
hoc tiéng Anh Ia tu nguyén, hoc sinh tham gia hoc khong dat 100% nén kho khan
trong to chirc, sap xép thoi khoa biéu.

- Thiéu gido vién tiéng Anh dé day cho khéi 16p 1,2; Tin hoc 16p 4,5. Kho
khin trong viéc tim gido vién dé hop dong day Tin hoc 16p 4,5.

- T6 chue céc cau lac bd Tiéng Anh, Tin hoc chua diang theo ké hoach do dich
bénh Covid-19, HS gidn doan thoi gian dén truong.

3.3 Giai phap khic phuc

- Xay dung thoi khoa biéu tiéng Anh, Tin hoc hop 1y dé cac hoc sinh tu
nguyén tham gia déu duoc hoc mén tiéng Anh, khong anh huéng toi chuong trinh
hoc chinh khoa.

4. Thyc hién gido duc ddi véi tré khuyét tat, tré em cé6 hoan canh khé
khan

4.1 Két qua thuc hién

- Tong sb tré khuyét tat: 7 HS (04 tri tug, 01 tw ky van dong, 01 tAm than, 01 van
dong).

- S6 tré khuyét tat c6 kha niang hoc tap: 7 HS

- S tré khuyét tat c6 kha ning hoc tap ra 16p: 7 HS = 100% (bang so vdi
nam hoc trudc).

- Chi dao gido vién day 16p c6 hoc sinh khuyét tat xay dung muc tiéu, chuong
trinh, xay dung ké hoach gido duc ca nhan day du, pht hop cho cac dbi tugng hoc
sinh khuyét tat cta 16p theo ding quy dinh tai Thong tu sé 39/2009/TT-BGDDT
ngay 29/12/2009. Nha trudong thuc hién diy du ké hoach gido duc ca nhan cho cac
dbi tuong hoc sinh khuyét tat, ho so theo doi va danh gia hoc sinh khuyét tat theo
quy dinh. Chi dao thyc hién nghiém tuc day hoc hoa nhap cho hoc sinh khuyét tat.
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- Tong s6 hoc sinh c6 hoan canh kho khin, hoc sinh nghéo, can ngheo cua
truong 12 35 hoc sinh. Nha trudong thuong xuyén phdi hop véi cac doan thé dia
phuong, Lién do1, Chi hoi Chir thap do, Ban dai di¢n Cha me hoc sinh tang quan
40, sach vo do dung hoc tap, cho cadc em c6 hoan canh dac biét kh6 khan, ddm bao
mdi hoc sinh c6 1 bd sach gido khoa khi t6i trudong. T chirc ting qua cho cac em
c¢6 hoan canh kho khin vao dip Tét Nguyén dan, dau nam hoc, thuong xuyén quan
tam dong vién, khich 1¢ cac em trong hoc tap kip thoi, bang nhiéu hinh thirc: trao
hoc bong, tang cap sach, sach giao khoa, vo, quan o, tang qua cho HS ngheo dip
khai giang, Tét nguyén dan, tong két nam hoc...

4.2 Khé khin, vueéng mic trong qua trinh to chirc thue hién

- Gido vién kiém nhiém cong tac gido duc hoa nhap nén con han ché vé ky
nang, kinh nghiém, phuong phap, hinh thirc t6 chirc cho hoc sinh khuyét tat.

- Lép hoc dong, c6 hoc sinh khuyet tat dién nang, khong hop tac, quay pha
16p hoc va viéc danh nhiéu thoi gian dé quan tdm toi hoc sinh khuyét tat anh
huong tdi cac hoc sinh khac, anh hudng tdi hi€u qua gio hoc.

4.3 Giai phap khic phuc

- Tao diéu kién dé gido vién day hoc sinh khuyét tat tham gia day du cac 16p
tap huan vé cong tac gido duc hoa nhap.

- Thudng xuyén trao doi tim cach thdo g& nhitng kho khan, vudng mic trong
qua trinh gido duc hoc sinh khuyét tat trong cac budi sinh hoat chuyén mén, hop
hoéi dong.

- Pong vién gido vién quan tdm toi hoc sinh, co ké hoach giup d& phu hop
v6i cac ddi tuong hoc sinh cta 16p.

- Thudng xuyén to chtc tham 16p, du gid dé nang cao chuyén mén tay nghé
cho GV day 16p hoa nhap.

5. Pa dang hoéa cac hinh thirc t6 chirc day hoc, gin gido duc nha truong
voi thye tién cudc song, to chirc cac hoat dong trai nghiém; xay dung, phat
trién thw v1en truwong tiéu hoc dap wng nhu cau ddi moi giao duc pho thong
theo huéng tlep can nang lwe hoc sinh.

5.1 Két qua thuc hién
* T6 chirc cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p

- Nha truong da chi trong nang cao chat lugng gido duc toan dién, ting
cudng gido duc dao dirc va rén luyén than thé cho hoc sinh thong qua céc hoat
dong ngoai gio phong phti va hap dan. T6 chuc két hop giita cic t6 chuyén mén
v6i hoat dong cac cau lac bo s thich dé 16ng ghép dua cac chuyén dé gido duc
phép luat vao nha truong.

- T6 chirc tot cac chuong trinh cong tac Poi: Ty hao truyén thong, tiép budc
cha anh; Luyén ren tri thirc, vimg budc tuong lai; Vui khoe an toan, hoc nghin diéu
hay; Xay dung D6i manh, tién budc 1én Poan. .. phong trio ké hoach nho véi tong
s gidy vun, vo lon bia thu hoach duoc 1a 7150kg, thip sang udc mo dugc
16.758.000d.
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- Duy tri va thyc hién tot phong trao “Nha em treo dnh Bdc H6” va phong
trao “Nha em treo co To Quoc”. Duy tri va thuc hién tot phong trao “Poc va lam
theo bao Poi”, dat 100%.

- Xay dung ké hoach tuyén trgyén cac bai phat thanh mang non theo chu dién} ting
thang. Tong s6 bai dugc tuyén truyén la 18 bai vé1 9 ndi1 dung theo tirng dot cao diém.

- 100% céc phu trach céc chi ddi, 16p nhi dé)ng thanh 14p cadc mo hinh hoc tap nhu:
“Pai ban cung tién”, “Ban gitp ban”, “V& sach chit dep” . Thanh 1ap duoc cac doi nhu
"Doi tuyén truyén mang non", "Doi co do" , "Poi sao do", “Poi Xung kich An
toan giao thong” ... hoat dong tich cuc, hi€u qua cao.

- T6 chtic vui choi, hoat dong giita gio; té chie cho hoc sinh choi cac tro choi
dan gian; mua hat tap thé; tap Acrobic, v co truyén, ho khau hiéu theo dung ké
hoach, duy dinh huong dan cia cap trén. Duy tri doi trat tu An toan giao thong tai
cong truong.

- Chi dao thuc hién tét hoat dong gitra gio, doi méi gi0 chao co, hoat dong
thu vién.

- T6 chirc Pai hoi Lién doi, L& két nap 275 hoc sinh vao ddi, to chirc cham
soc dai tudng niém nghia trang liét si phuong Quang Trung nhan ngay 22/12.

- T chirc dang huong, bao cong va két nap 90 ddi vién méi tai bai tuong
niém Bac Ho6 tai phuong Trung Vuong nhan dip ky niém sinh nhat Bac H6 19/5.

- To chitc cho hoc sinh tham gia cac tot cac phong trao quyén gop ung ho:
Quy Vi nguoi ngheo, quy nan nhan chat doc mau da cam, quy Pén on dap nghia,
Quy phong chdng Covid ctia thanh phd, ting ho tré em ¢6 hoan canh dic biét, tng
ho ddng bao bi thién tai, lii Iut, gitip hoc sinh ving sau, ving xa khé khan bang tién
mat, cac dung cu hoc tap va quﬁn ao... Téng tri gid va kinh phi ing ho trén
150.000.000 dong.

- Gitp ban ngheo, vugt kho trong hoc tap nhan dip khai giang voi tong sb
qua la 46 Xuat qua voi tong s tién 1a 5.100.000d; nhan dip Tét nguyén dan voi 34
Xuat qua vé6i tong sb tién 13 34.000.000 dong; ting don vi két nghia vo1 tong sO
tién 13 2.500.000 dong. Mua tim tng ho ngudi mu 1350 gbi véi tong sb tién la:
6.750.000 dong....

- Trién khai cac cudc thi v& chiéc 6 t6 mo wdc: 741 bai (177 bai co chit
lugng); Bai du thi v& tranh Thé gi6i khong khoi thude: 517 bai (94 bai co chat
luong; bai thi tim hiéu ATGT cho nu cudi tré tho: 43 bai GV, 827 bai HS);

Bai thi sang tac tranh c¢6 dong v& vé doi mil bao hiém “ Poi mil xinh — bao vé
chiing minh” véi tong 1a 734 bai.

- Hudng tmg tich cuc cac cudc thi phong chdng bao luc gia dinh, phong
chéng tham nhiing, 09 dong chi tham gia thi truc tuyén Tudi tré hoc tap va lam
theo tu tudng, dao dirc va phong cach H5 Chi Minh, 09 dong chi tham gia thi tric
nghiém “chung tay phong chéng dich Covid-19”, thi tim hiéu nhiing cuén sach hay
viét vé tinh Quang Ninh.

- Tham gia chuong trinh "tudi tré v6i mua xuan bién giéi" do thanh doan phat
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dong: 1am 2 buu thiép, ting 50 doi tit va 5 cai 4o len.
- Thi viét chit dep do Thanh doan phat dong dat 102 bai chat luong.

- Thi lam video tiktok phong chdng Covid — 19 do Tong cuc dan s6-BJ Y té
t6 chure dat giai khuyén khich toan quoc. , , 7
- Lam san pham thi Khoa hoc K¥ thuat du thi cap thanh pho dat giai trién
vong.

- T6 chire cho hoc sinh toan truong hoc tap, trai nghiém ngoai khoa tai Lang
Bac-Kizcity (Ha Noi).

- T chirc thanh cong cac hoat dong ngoai khoa theo ké hoach:
+ Ngoai khoa Vui hoi trang ram.
+ Tuyén truyén gido dyc truyén thong lich st Viét Nam.

+ T6 chirc gidi thi¢u sach, an pham, tu liéu chao mung ngay Di san van hoa
Viét Nam

+ T6 chuc toa dam ky niém 39 nim ngay Nha gido Viét Nam.

+ Phéi hop cung Cong ty Maxx Viét Nam t6 chtic ngoai khoa Phong chong
dudi nudc, tai nan thwong tich, xam hai tré em va bao luc hoc dudong.

+ Ngoai khoa tuyén truyén ATGT va phong chdng chay nd.
+ Phéi hop cong ty Shelton to chirc ngoai khdéa Em yéu Tiéng Anh.

o F T6 chtic ngoai khoa chao mimg 20/10: Phuy nit 1a dé yéu thuong. Hudng
dan HS lam thi¢p tang Ba, Me.

+ Ngoai khoa trang tri 16p hoc than thién cip truong:
Giai Nhit: 1A3, 1A4, 2A3.4A3.
Giai Nhi: 1AS5, 2A2, 2A4, 2A6, 3A6, 4A1,4A2, 5A3.
Giai Ba: 3A3, 3AS5, 4A6, 5A2, 5A4, 5A5.

Giai Khuyén khich: 1A1, 1A2, 2A1, 2A5, 3A1, 3A2, 3A4, 4A4,
4A5,4A7, SA1, S5A6.

+ Ngoai khoa Ngay hoi sach — van héa doc cip truong:
Nhét: 4A2, 4A3
Nhi: 1A3, 1A4, 2A2, 2A3, 2A4
Ba: 1A5, 3A1, 3A6, 4A1, 4A4, 4A6, 5AA4.
KK: 3A2, 3A5,4A7, 5A1, 5A2, 5A3, 5AS5, 5A6.

+ Thi 1am video clip Hat vé Bac Hd kinh yéu chao mimg ky niém 132 nim
ngay sinh cua Béc, t6 chirc binh chon online cap truong:

Giai Nhat: T6 4
Giai Nhi: To 3
Giai Ba: T6 1,2
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Giai Khuyén khich: T6 5

- T6 chire thi 1am d6 dung day hoc. Két qua: Giai Nhat: t6 chuyén mén to 3;
Giai Nhi t6 chuyén mon t6 4&5; Giai Ba: t6 chuyén mon t6 1&2.

- T6 chiic cac hoat dong vian nghé chao mumng cic ngay 1& 16n: chao mimng
khai giang nam hoc, chao mung ngay phu nit Viét Nam 20/10, chao mung ngay
nha giao Viét Nam 20/11, 22/12; tham gia phuc vu van ngh¢ cho UBND phuong,
thanh phd,... déu dat két qua tot.

- Nha truong da t6 chirc tét L& khai mac Hoi khoe Phu Pong cip truong,
quan tdm t6 chirc tot cac phong trao thé duc, thé thao nham phat hién nang khiéu
va nhitng tai ning thé thao cua hoc sinh dé thanh 1ap doi tuyén cac mon tham gia
thi dau phong trao thé duc, thé thao cap thanh phd, cap tinh. Két qua:

* Giai Béng ban cép truong:

Noi dung Giai nhat Giai nhi Giai ba
Don nam Tran Minh Huy Tran Gia Huy Duong Hiru Phong (3A2)
(5A5) (5A5) Db Minh Ta (5A2)
Don nir DPao Ngan Giang | Nguyén TAm Anh Nguyén Thanh Nhan
(5A3) (5A3) (4A6)
Pham Lé Anh( 5A4)

* Cap thanh phé:

- Béng ban: Dat giai Ba toan doan, Nhi don nit, Ba don nam, Ba don nfr.

- Bong da: Pat Huy chuong dong toan doan.

- Thi Rung chudng vang cap thanh phb 02 HS dat giai Nhi.

- Thanh lap ’Vé td chirc cac cau lac bd Tiéng Anh, TDTT va vd ¢ truyén,
Tin hoc, Nang khiéu Van Toan.

- Té chirc cho CBGVNV hoc tap, :charp quan, ‘tréi nghi¢m tai khu du lich
Khoang nong Quémg Ninh va tinh Phu Qudc bang nguodn xa hoi hoa.

- T6 chirc tong két nam hoc, chia tay giao vién huu, GV tang cuong, gap

mit cac gia dinh CBGVNV trudng, t6 chic Tét thiéu nhi va trao thudng két qua
hoc tap cho con CBGVNV.

* Xy dung, phat trién Thu vién truwong tiéu hoc dap wng yéu cau doi
moi giao duc pho thong

- Truong c6 01 thu vién than thién do S6& GD&DT tinh Quang Ninh trang bi
dau tu ma1 voi nhi€u trang thi€t bi hién dai, sach truyén mai va vé trang tri bat
mat, tao hirng thu, ham thich doc sach cho hoc sinh.

- Nha trudng quan tim, xay dung ké hoach danh kinh phi bd sung sach gido
khoa, sach tham khao, sach tim hiéu phap luat, td chirc cac hoat dong gion thi¢u vé
sach...trén 40.000.000 dong. Xay dung va duy tri tét ta sich dung chung cho hoc
sinh nghéo, hoc sinh kho khan, dam bao hoc sinh c6 du sach gido khoa dé hoc tap.
Duy tri tét xay dung thu vién than thién ngay tai 16p. T6 chirc tot hoat dong Thur
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vién than thién ngoai trdi cho hoc sinh. Bo tri khéi 16p 3 ¢o 1 tiét/tudn duge doc
sach trong thu vién nha truong, toan trudng mdi tudn cd gio ra choi 2 budi chiéu
dé doc sach nham phat huy phong trao doc va hoc tdp nhimg tim guong tbt, viéc
t6t qua sach, truyén.

- Séach gido khoa, sach gido vién du phuc vu cho gido vién giang day. Céc do
dung, thiét bi, sach gido khoa, sach tham khao, truyén, bao dugc bao quan va sap
x€p khoa hoc, thuén tién. Hoat dong cua thu vién kha nén nép, dap tmg yéu cau
d6i méi giao duc pho thong.

- Nhan vién Thu vién chu dong xay dung ké hoach trién khai hoat dong thu
vién thiét thuc, hiéu qua phu hop véi yéu cau d6i méi cong tac thu vién, phat trién
van hoa doc cho hoc sinh, nang cao chat luong gido duc toan dién trong nha
truong. Thuc hién tot viéc phdi hop voi gido vién to chirc hoat dong doc tai thu
vién than thién ctua 16p cho hoc sinh; huy dong sy tham gia ciia phu huynh hoc
sinh, cong dong trong viéc xay dung Thu vién than thién.

- Xay dung tu sach dung chung dé gido vién, hoc sinh c6 thé muon, dam bao
ngay tir khi budc vao nim hoc méi tat ca hoc sinh déu c6 sach gido khoa dé hoc
tap; gido duc hoc sinh st dung va bao quan sach gido khoa, tai liéu tham khao, c6
thé str dung trong nhiéu nam dé hoc va dé ung ho hoc sinh khé khan.

- Két qua kiém tra, dé nghi cong nhan danh hi€éu Thu vién: Thu vién dat tién
tién.

5.2 Khé khin, vueéng mic trong qua trinh to chirc thue hién

- Do dich bénh Covid-19 nén mét sd hoat dong ngoai khoéa, trai nghiém, ciu
lac b cac mon nang khicu, sé thich chua t6 chic dugc theo ké hoach.

- Nhan vién thu vién lam cong tac kiém nhi€ém, nghiép vu quan ly, td chuc
cac hoat con han ché.

5.3 Giai phap khic phuc

- Tang cuodng phbi hop cac ban nganh, doan thé trong va ngoai nha truong
lam t6t cong tac tuyén truyén, giao duc cho hoc sinh thong qua cac hoat dong
ngoai khoéa tai nha truong, tai dia phuong nham xay dung mdi truong giao duc an
toan, lanh manh, than thién.

- Phéi hop vé6i phu huynh hoc sinh cung tuyén truyén, gido duc hoc sinh tai
gia dinh.

- Tao diéu kién dé nhan vién 1am céng tac kiém nhiém tham gia tap huén vé
cong tac thu vién do cép trén t6 chic.

- Tao diéu kién dé nhan vién thu vién tham quan, hoc tip cac truong trong
thanh phé c6 nhan vién chuyén trach thuc hién tdt nhiém vu cong tac thu vién dé
hoc tap kinh nghiém t6 chtrc hiéu qua hon.

- Tich cuc dé xuat cap trén diéu dong, bd sung bién ché nhan vién Thu vién
thiét bi chuyén trach cho nha truong.
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6. Nang cao chat lwgng doi ngii gidao vién, can by quan ly gido duc tiéu
hoc dam bao du veé so lwgng, chuan héa veé trinh do dao tao, dong by vé co
cau, nang cao chat lwgng theo chuian ngheé nghiép

6.1 Két qua thwe hién
* Poi méi cong tac quan ly

- Xay dung dﬁy du cac ké hoach, chi dao tdt cac hoat dong cua nha trudong
theo dung ké hoach dit ra.

- Ton trong trong viéc 1y ¥ kién tham gia ciia Hoi dong truong va céc t6
chtc trong nha truong trong viéc phan cong nhiém vy. Nghiém tic, cong khai,
khach quan, phan cong dung nguoi, ding viéc, phu hop voi trinh do chuyén mon
va kha nang s& truong cua tirng thanh vién trong nha truong. Phan cong cong viéce
khong chéng chéo, dam bao mot ngudi khong qua nhiéu nhiém vu. Thuc hién viéc
phan cong nhiém vu rd rang, cu thé br:ing van ban.

- Quan tdm d6i méi nang cao y thirc trach nhiém, ning lyc quan 1y diéu hanh
cua can by quan ly, thuc hién nghiém tic ndi quy, quy ché, quy dinh, Diéu 1&
truong Tiéu hoc.

- Pay manh tmg dung cong nghé thong tin trong quan 1y va day hoc. Chi dao
stt dung hiéu qua cac pham mém SMAS, quan 1y vién chuc, quan 1y tai chinh
MISA, phan mém pho cip, phan mém Intes, quan 1y tai san, cac phan mém thiét
ké bai giang, csdl, st dung gmail, mesenger, zalo, cap nhap bao cdo online... cap
nhap cong tac kip thoi, hiéu qua, dap ing yéu cau quan li chung cua nganh, cia
cac cap quan 1y.

- P61 méi cong tac quan 1y, tang cuong hi€u qua hoat dong cua t6 chuyén mon,
xac dinh dang vai tro va trach nhi¢m cuta t6 trudng chuyén mon, nang cao vai tro cia
gi4o vién chu nhiém 16p trong vi¢c quan ly, phoi hop gido duc toan dién cho hoc sinh.

- Quan ly viéc thuc hién ndi dung chuong trinh va ké hoach gio duc, tiép tuc
cing ¢ ky cuong, nén nep trong day va hoc, kiém tra danh gia dam bao khach
quan, chinh xac, cong bang.

- Tang cuong kiém tra danh gia trong ndi bo truong hoc, coi trong cong tac
kiém tra 1a mot trong nhitng yéu tb nham nang cao trinh do chuyén mon nghiép
vu, ning cao tay nghé, nang cao y thue trach nhiém. Qua kiém tra déu kip thoi
phat hién nhimg han ché, qua d6 tu vén, gitip d& can bo, gido vién, nhan vién hoan
thanh tot nhiém vu.

- Chi dao thyc hién nghiém tuc cac khoan thu theo quy dinh. Quan 1y thu chi
theo dung nguyén tic tai chinh, dting quy dinh, dung muc dich, dam béo tiét kiém,
hiéu qua, dan chi, cong khai. Ap dung thu tién chuyén khoan, khong dung tién
mat dat 100%.

- Hoan thanh t6t moi cong viéc theo dung thoi gian quy dinh cta cap trén. Thuc
hién day du cac hd so va luu trit hd so nha truong, ché do thong tin bao cao kip thoi,
chinh x4c theo dung thoi gian va tién do cong viéc.
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- Thuc hién cac quy dinh vé dao dirc nha gido, quy tic tng xtr van hoa trong
nha truong, cac quy dinh, quy ché cta nganh, cua trudng. Thuong xuyén quan
triét, tuyén truyén vé khong to chirc, day thém, hoc thém trai quy dinh cho cén bo,
gido vién va hoc sinh toan trudong. Qua kiém tra cho thdy 100% can b, gido vién
va hoc sinh khong td chue, khong day thém, hoc thém trai quy dinh.

- Ban giam hiéu nha trudng quan tdm, gan giii, nim bt tAm tu nguyén vong,
giai quyét kip thoi, thoa dang cac dé xuit chinh dang cta can bo, gido vién, nhin
vién va phy huynh, hoc sinh nha truong nén trong nam hoc nay, nha truong khong
dé xdy ra mat doan két ndi bo, khong cé don thu, khiéu nai, t6 céo.

- Chi dao lam t6t cong tac cai cach hanh chinh. Thue hién hiéu qua viéc phan
cap, iy quyén, lam rd trach nhiém, tham quyén ciia timg ca nhan trong nha truong.
Trién khai c6 hiéu qua Ké hoach hanh dong nang cao chat luong cai cach hanh chinh
va chat luong chi s ci cach hanh chinh, chi s6 hai long cta ngudi dan t6 chirc dbi véi
su phuc vy ctia nha truong. Xay dung moi trudng su pham than thién, chat lugng va
uy tin.

- Moi quyén loi, ché dd, chinh sach, thi dua, danh gia CBGVNV va str dung tai
chinh, tai san, trang thiét bi, cac khoan thu theo quy dinh, cac khoan hd tro, cac khoan
dong gop, tai san trang thiét bi theo hinh thirc x3 hoi hoa, ké khai tai san cua can bd
quan 1y nha truong déu dugc niém yét cong khai nghiém tuc tai Bang cong khai nha
truong, dang tai trén Website, Emali ndi bg, zalo ndi bo, hop Hoi déng, hop phu huynh
hoc sinh, ...theo dung Thong tu s6 61/2017/TT-BTC ngay 15/6/2017 ctia B trudng
Bo Tai chinh vé hudng dan viéc cong khai ngan sach ddi véi don vi dy todn ngan sach,
t6 chic dugc ngén sach nha nudc hd tro va Thong tu sé 90/2018/TT-BTC ngay
28/9/2018 cua Bo Tai chinh stra d6i, bo sung mot s diéu ciia Thong tu s6 61/2017/TT-
BTC ngay 15/6/2017 cta Bo Tai chinh, Théng tu sb 36/2017/TT-BGDPT ngay
28/12/2017 cua Bo GDPT ban hanh quy ché thuc hién cong khai ddi véi co so gido
duc va dao tao thuoc hé théng giao duc quéc dan,....

* Phat trién dgi ngii giao vién, can by quan ly giao duc tieu hoc

- Quan triét tap thé can bd gido vién nha trudng quyét tAm thyuc hién tt cac
cudc van dong: “Hoc tdp va lam theo tw tuong, dao duc, phong cdch Ho6 Chi
Minh"; cudc van dong “Moi thd‘y, co giao la mot tam guong dao dirc, tw hoc va
sang tao’’ va phong trao thi dua “Xdy dung truong hoc thdan thién, hoc sinh tich

we”, thuc hién nghiém tac ky luat, ky cuong dao dtrc cong vu.

- Mbi g1d0 vién nang cao tinh than tu hoc, tu boi dudng; nha truong dong
vién gido vién va tao diéu kién dé 05 ddng chi gido vién tré tham gia cac 16p Pai
hoc tai chire. Quan tdm, cham lo thuong xuyén dén doi song tinh than va vat chat
cho gido vién, nhan vién. Bam bao quyén lgi va ché @6 chinh sach d6i voi can bo,
gido vién, nhan vién theo Diéu 1é trudng tiéu hoc va theo quy dinh cua phéap luat.
Moi thanh vién trong nha truong cé trach nhiém, lam viéc tich cuc, luon chap
hanh nghiém chinh cac quy ché, quy dinh cua co quan, hoan thanh t6t nhiém vu
dugc giao.
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- Nha trudng, cic ca nhan, t6 chiic, doan thé trong nha trudng thuc hién ding
cac quy dinh trong Quy ché thuc hién dan chu trong hoat dong ctia nha trudng, can
bod gido vién, doan vién trong nha truong lam viéc tich cuc, co trach nhiém, luén
chap hanh nghiém chinh cic quy dinh cta co quan, hoan thanh t6t nhiém vu dugc
giao.

- T6 chitc Cong doan co s¢ tham gia cung Ban giam hiéu quan 1y nha trudng
theo dung chtrc ning, nhiém vu, quyén han nhu: tham gia sap xép doi ngil trong
nam hoc, to chirc thanh cong hoi nghi can b, vién chire, lao dong; xay dung va
thuc hién tot quy ché hoat dong, quy ché chi tiéu ndi bo, xét thi dua trong cac dip:
cudi hoc ki I, cudi ndm hoc ... Do vay, nha trudong da xay dung duoc tap thé doan
két, ddng 1ong nhét tri hoan thanh tt nhiém vu duoc giao.

- Xay dung mdi doan két than &i trong tap thé doi ngil can b g1a0 vién, phi
hop chit ché vi Cong doan day manh phong trao thi dua “Hai t6t”’, cudc van
dong “Ddn chu — Ky cuwong — Tinh thuwong — Trach nhiém", nang cao ty 1€ can bo
gido vién la dang vién. Xay dung ké hoach cu thé, tao diéu kién gitp do cac ca
nhan, to chuyén mén trong cong tac thi dua.

- Chi dao cac t6 chuyén mon sinh hoat chuyén mén theo hudéng doi moi, nang
cao chat lugng sinh hoat chuyén mon, tap trung vao thao g& nhiing van dé& con
vudng mac, t6 chirc va tham gia tét cac chuyén dé Ve d01 moi phuong phap day

hoc. Tham gia day du cac dot chuyén dé do cac cap to chirc dé bdi dudng tay
nghe, chuyén mon, nghiép vu.

- Nha truong d3 x4y dung duoc ké hoach kiém tra gido vién, nhan vién va
chi dao thuc hi¢n nghiém tuc. Qua kiém tra gido vién, nhan vién da kip thoi tu
véan, gop y, rat kinh nghiém cho gido vién, nhan vién dé khiac phuc han ché,
thuc hién tét nhiém vu duogc giao. Bdi ngli can bg, gido vién, nhan vién nha
trudng doan két, ludn chap hanh tét cac chu truong, duong 151, chinh sach cua
Pang, phap luat cia Nha nudc, ¢6 ¥ thirc to chirc ky luat cao, ¢é tinh than trach
nhiém trong moi hoat dong, nhiét tinh, tdm huyét v6i nghé nghlep, tan tuy Vo1
hoc tro, dugc dong nghiép va phu huynh hoc sinh tin yéu, quy mén. Két qua
kiém tra:

Kiém tra toan dién Kiém tra chuyén de

. , Chua . . Chua
T.s0 Tot Kha TB T.s0 Tot | Kha TB
PYC PYC
47 17 30 0 0 40 35 05 0 0

- Tong s6 gido vién: 44 (Khong tinh GV biét phai, TPT). Ty 1¢ gido vién trén
16p: 44/30 16p = 1,46. Thiéu 04 gido vién nira moi dam bao day du so tiét theo quy
dinh va dam bao ché d gidm dinh murc ti€t day theo quy dinh.

- Két qua thi giao vién chu nhiém gioi cap tinh nam hoc 2020-2021 (do dich
Covid nén di€u chinh thi trong ndm hoc 2021-2022): 01/01 dong chi =100%.
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- Két qua thi gido vién gioi cap thanh phd: 18/18 dong chi =100%, 02 dong
chi dugc khen thuong Xuat sac.

- Téng $6 gido vién dugc dao tao, boi dudng, nang chuin trong nam hoc
2021-2022: 06/07 gido vién (01 dong chi khong hoc tdp nang chuin vi vé huu
thang 11/2021). Ty 1¢ gido vién dat chuan theo Luat gido duc nim 2019 1a 40/47
(tinh ca Tong phu trach 13 gido vién)= 85%.

- Hoan thién ho so dé nghi Hoi dong khoa hoc thanh phd céng nhan 15 sang
kién kinh nghiém.

- 100% gido vién tham gia cac dot thao giang chao mung ngay 20/10, 20/11:
MJi dong chi thao giang 01 tiét/nam. Két qua: Két qua: Tong sb tiét : 41 tiét. Tot:
37; Kha: 04, TB: 0.

- T6 chtrc thi 1am d6 dung day hoc theo dinh huéng gido duc STEM, chuong
trinh GDPT 2018. Két qua: Nhat: T6 3; Nhi: T6 4-5; Ba: T6 1-2.

- Chi dao gio vién toan truong thuc hién day hoc, d6i méi phuong phap,
hinh thirc day hoc va kiém tra danh gia theo dinh hudng phat trién pham chat,
nang lyc hoc sinh.

- Quan tam va xay dung ke hoach, tao moi diéu kién dé 100% céan bo, giao
vién va nhan vién, gido vién cbt can tham gia hoc tap boi dudng cac 1op tap huan
do nha truong va cac cap t chirc. T6 chirc tap hudn kip thoi vé chuong trinh gido
duc phd théng 2018, k¥ ning tng dung cong nghé thong tin trong xay dung video
bai giang, phuc vu day hoc, tich hop giao duc dia phuong,... Can bg, gido vién
thue hién nghiém tic ndi dung Boi dudng thuong xuyén vé thuc hién Chuong
trinh Gido duc Pho thong méi 2018: module 4,5,9 va cac khao sat, danh gia Chuan
nghé nghié¢p, cap nhat 1én Temis. 100% can bd, gido vién nha truong thuc hi¢n
nghiém tac.

- X¢ép loai gido vién, Hiéu truwéng, Pho Hiéu trwéng theo Chuin:

Nim hoc Tot Kha Pat

2021-2022 44/50=88% 6/50=12% 0

6.2 Kho khiin, veéng mic trong qua trinh té chire thue hién

- S4 gido vién duoc bién ché con thiéu 04 gido vién so véi thuc té phai tinh
cac tiét giam trir cho gido vién 1am cac nhiém vu kiém nhiém theo quy dinh vé
dinh bién tiét day va ché do 1am viéc cua gido vién va 02 gido vién diéu dong di
biét phéi ting cudng cho phong GD&DT, trudng Qudc té. Vi vay kho khan trong
cong tac quan ly, giang day.

6.3 Giai phap khic phuc

- Cin ctr nhu cau nguyén vong ctia phu huynh hoc sinh cho con em tham gia
hoc céc dé an ngoai khoa Tiéng Anh, K¥ ndng song, Tin hoc, bo tri sap xEp cac
tiet hoc dé an nay thanh budi riéng khong anh hudng té1 chuong trinh chinh khoa,
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tao diéu kién hoc sinh duoc hoc 2 buéi/ngéy, hd tro khic phuc tinh trang thiéu
giao vién.
- Thanh toan thira gio cho gido vién day vuot sé tiét dinh bién theo quy dinh.

- Tich cuc dé xuat, tham muu cdp trén bién ché du nhan sy theo quy dinh cho
nha truong d€ dam bao thuc hién to6t nhi¢m vu nam hoc tiép theo.

I11. To6 chirc trién khai chwong trinh gido duc pho théng 2018

1. Cong tac chi dao thuc hién doi véi lop 1, 1op 2

1.1. Két qua

1.1.1. Co so vat chat, giao vién,, hoc sinh

- Phong hoc: 11 phong. Ty 1& phong hoc/16p: 11phong/11 16p ddm bao di moi
16p ¢6 01 phong hoc riéng.

- Gido vién: Ty 1€ gido vién/lop dat: 1.45

Co cau gido vién: dam bao du gido vién cac bd mén: gido vién van hoa: 11,
giao vién by mon: 01 my thuat, 01 am nhac, 01 GDTC, 02 GV day cac tiét budi 2.
Riéng mon Tiéng Anh tu chon, nha truong chua co bién ché gido vién dé giang day
mon hoc nay.

- Hoc sinh duoc hoc 2 budi/ngay (32 tiét/tuan):

+ Lép 1: 05 16p/05 16p (100%); 248 hoc sinh/248 hoc sinh (100%);

+ Lép 2: 06 16p/06 16p (100%); 248 hoc sinh/248 hoc sinh (100%);

- Chi dao, thuc hién day hoc Tai li€u gido duc dia phuong 16p 1, 16p 2:

+ 100% can bd, giao vién nha truong dugc tham gia tap huin day hoc Gido
duc dia phuong 16p 1, 2.

+ Nha truong da xay dung ké hoach day hoc va té chirc day hoc tich hop noi
dung gido duc dia phuong tir ngay 01 thang 12 nam 2021 dudi hinh thuc tich hop
vao cac mon mon hoc va Hoat dong trai nghiém.

1 Gido vién thuc hién nghiém tac ké hoach nha trudong dé ra va xay dung cac
ké hoach bai hoc c6 ndi dung long ghép giang day cac chu dé vé Gido duc dia
phuong dua vao giang day cho hoc sinh ¢6 hiéu qua.

1.1.2. Thiét bi day hoc:

Nha truong chua duoc cép thiét bi day hoc tdi thiéu cho 16p 2 trong nam hoc
2021-2022 theo quy dinh tai Thong tu s6 37/2021/TT-BGDDT ngay 30/12/2021 cua
B6 GDDT ban hanh danh muc thiét bi day hoc t6i thiéu cap ti€u hoc. Nha truong tan
dung céc do dung thiét bi day hoc cii, stra chira, sir dung cho phu hop. Gido vién tich
cuc tu lam do dung day hoc phuc vu gidng day.

1.1.3. Céng tdc béi duong CBOL va gido vién

- P t6 chirc 02 16p tap huan cho 19 can b, gido vién day 16p 1, 16p 2.
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+ Phan cong 100% gido vién giang day 16p 1,2 tham gia 02 dot tap huan vé thay
sach 16p 1, 2 theo cong van cuia phong Gido duc va Pao tao (Tap huan cua Bo GDDT
va cua phong GD&DT).

+ Nha truong cling d3 to chie tp huan cho 100% gido vién giang day 16p 1,2 st
dung sach gido khoa mai va giang day chuong trinh GDPT 2018.

+ 100% gido vién tham gia 1am thu hoach tdp huan, hoc tip bdi dudng thuong
xuyén trén LMS va tat ca 100% déu da duoc x€p loai Pat cac module 4,5,9.

+ Pa phan cong 100% gido vién tham gia hoc tap bdi dudng thudng xuyén tai
truong Pai hoc Ha Long vé chuyén dé “Xay dung ké hoach day hoc va giao duc theo
hudng phat trién pham chat, nang luc hoc sinh” theo CTGDPT 2018.

- P t6 chirc 04 chuyén dé cho 19 can b, gido vién day 16p 1, 16p 2?

Tén chuyén dé&: Day hoc theo dinh hudéng phat trién nang lyc cho hoc sinh 16p
2; Rén ki néng phat am cho hoc sinh 16p 1; Gilr gin bémv sdc dan toc qua hoat dong
trai nghi€ém Tét Nguyén dan 16p 2 ; Rén ki nang tinh nham cho hoc sinh 16p 1.

1.1.4. Céng tdc té chirc dé xudt lira chon SGK 16p 3

- T chirc cho can bo, gido vién nghién ctru Thong tu 25 va cac sach giao khoa
da dugce Bo truong BGDDT phé duyét. Thuc hién nghiém tac d€ xuat Iuya chon, bao
cdo vé Phong GD&DT theo dung quy dinh.

- Tuyén truyén sdu rdng toi toan thé CBGV, CMHS dé hiéu va dong thuan,
tham gia gidm sat viéc lya chon sach gido khoa 16p 3. Thong bao cong khai danh
muc sach gido khoa 16p 3 ndm hoc 2022-2023 dugc UBND tinh phé duyét té1 toan
thé CBGV, CMHS.

1.2. Khé khan vuéng mdc trong qud trinh t6 chirc thire hién

- Thoi diém t6 chirc viée lya chon sach gido khoa 16p 3 dung vao thoi diiém
dich bén}l Coyid - 19 dang dién bién phirc tap nén viéc moi toan thé cac bac phu
huynh dén trién khai thuc hién viéc lua chon sach gido khoa 16p 3 khong thuc hién
duoc.

- Céc bo sach giao khoa déu c6 nhitng vu diém va ton tai riéng nén cling kho
cho viéc lua chon.

1.3. Gidi phdp khdc phuc

- Nha truong di moi dai dién mdi 16p 5 hoc sinh dén dé cung t6 chire thuc
hién lya chon sach gido khoa 16p 3.

- T6 chitc cho can b9, gido vién va 1 s6 phy huynh hoc sinh dai dién nghién
cuu ki cac bd sg'lch giao khoa dé lya chon bd sach phu hgp nhat védi hoe sinh va
tinh hinh dac diém cua dia phuong.

2. Viéc chudn bi di ngii, co sé vit chit, thiét bi day hoc dé té chirc day ldp 3
nam hoc 2022-2023

2.1. Cong tac tham muu, chi dao
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- Ra s0dt, bdo c4o Phong GD&DT céc diéu kién vé tinh hinh doi ngi, co s¢
vat chat, thiét bi day hoc ctia nha truong dé dam bao cho viéc thuc hién chuong
trinh GDPT 2018 theo 10 trinh.

- Gitr virg quy hoach truong, 16p. Chi dao st dung hiéu qua co so vt chat,
thiét bi day hoc hién c6, xay dung ké hoach dau tu co s vat chit, mua sim bd
sung thiét bi day hoc thuc hién CTGDPT dam bao thiét thuc, hiéu qua.

- Chi dao stra chita, bd sung trang thiét bi, co s& vat chat dé dam bao cac
diéu kién day hoc.

- Xay dung ké hoach thuc hién day hoc va cac hoat dong giao duc ¢ 16p 3
nam hoc 2022-2023.

- bé Xuat can by quan ly, giao vién tham gia boi dudng, tap huan, Iya chon
gido vién cbt can cac b mon lam nong cot trong cong tac boi dudng giao vién dé
tha’m gia boi dudng, tap huén theo ké hoach cua Bo, S& GD&DPT va trleq khai tap
huan cho CBGV toan truong. Chi dao tang cuong cong tac ty hoc, tu boi dudng
trén cac trang mang chinh thong. Dam bao 100% giao vién duoc phan cong day
CTGDPT m6i hoan thanh chuong trinh boi dudng trude khi ap dung & truong,
16p.

- Chon cur do1 ngii giao vién day 16p 3 nhiét tinh, viing vang va du kién thoi
khoéa biéu thuc hién ¢ 16p 3.

- Tich cuc t6 chirc cho ddi ngii gido vién tham gia tap huan, boi dudng, sinh
hoat chuyén mén nghiém tic tim hiéu Thong tu sé 32/2018/TT-BGDDT ngay
26/12/2018 cia Bo truong Bo Gido duc va Pao tao vé Ban hanh Chuong trinh
Gi4o duc pho thong 2018 dic biét ddi voi gido vién day 16p 3 nam hoc 2022-2023.

- Hudéng dan 100% gio vién day 16p 3 nam hoc 2022-2023 tham gia tap
huén (truc tiép va qua mang) theo ké hoach.

- Két hop céc ban nganh doan thé cua phuong, cac khu dan cu truyén thong
tuyén truyén sau rong cac ndi dung, chi trrong vin ban chi dao; ddy manh cong
tac tuyén truyén vé d6i méi chuong trinh, sach gido khoa gido duc phd thong toi
cong ddng, phu huynh hoc sinh nang cao nhan thic cho can bd quan 1y, gido vién,
hoc sinh, phu huynh va cong déng x4 hoi vé CTGDPT mdi.

- T6 chirc tuyén truyén tai cac cudc hop tai cac dip tiép xuc vo1 Lanh dao
cac khu dan cu va Lanh dao phuong Quang Trung.

2.2. Két qua dat duoc

- Nha truong da chon xong doi ngii gido vién day 16p 3 c6 chuyén moén
viing vang dé day 16p 3.

- P stra chira, bo sung cac trang thiét bi, co s& vat chit dé dam bao cac diéu
kién day hoc cho hoc sinh 16p 3.



31

- Xay dung xong ké hoach thuc hién day hoc va cac hoat dong gido duc &
16p 3 ndm hoc 2022-2023.

- Pi t6 chuc lya chon duge bd sach gido khoa 16p 3 dé trién khai thuc hién
cho nam hoc 2022-2023.

- ba dang ki va lp danh sach cho doi ngt gido vién day 16p 3 tham gia hoc
tap, boi dudng sach gido khoa theo ké hoach cua B Gido duc va Pao tao, S& Gido
duc va bao tao, Phong Giao duc va bao tao.

2.3. Khé khan viedng mdc

- Theo chuong trinh GDPT 2018 thi 16p 3 ¢6 mon Tin hoc va Cong ngh¢ 1a
mon bat budc nhung tai tho1 diém hién tai nha truong chua cé bién ché gido vién
day tin hoc.

- Nha truong c6 phong dé may tinh phug vu cho viéc ’thu:c hién giang day
mon Tin hoc va Cong ngh¢ nhung chua dugc cap trén trang cap may tinh.

2.4. Gidi phdp khdc phuc

- Pé nghi cac cép lanh dao bd sung bién ché gido vién day tin hoc dé thuc
hién chuong trinh GDPT 2018 ding quy dinh.

- P& nghi cac cdp lanh dao cdp phat cho nha truong phong hoc may tinh dé
nha truong c6 phong may cho giang day mon Tin hoc.

II1. P4y manh cong tac truyén thong vé gido duc tiéu hoc

- 86 lugng tin, bai tuyén truyén: Tich cyc lam t6t cong tac tuyén truyén vé
gido duc tiéu hoc. Tong sb bai tuyén truyen trong nam hoc 2021-2022: 26 bai dang
tin trén Website, 01 Thu ngé gui truc tiép toi phu huynh hoc sinh toan truong.

- Thyc hién chuyén dé tuyén truyén d6i méi gido duc tiéu hoc: T chirc duogc
03 chuyén dé tuyén truyén vé db6i moi gido duc tiéu hoc 16ng ghép trong cac budi
hop phu huynh hgc sinh.

IV. Cong tac giao duc toan dién
* Gido duc thé chat va y té truong hoc:

- Chi dao day du, day dung noi dung chuong trinh thé duc chinh khoa; T
chtrc vui choi, hoat dong thé duc dau gio, gitta gio thuong xuyén; t6 chitc cho hoc
sinh choi cic trd choi din gian; mua hat tap thé; lam tot cong tac vé sinh hoc
duong; trudng 10p ludn sach dep; gido duc ¥ thirc thuc hién an toan thuc pham cho
hoc sinh toan truong...

- Phéi hop chit ché voi cong an va chinh quyén, y té, cac khu dan cu dia
phuong trong vige dam bdo an toan cho can bg, giao vién, nhan vién va hoc sinh
nha truong. Quan tdm chi dao xay dung nha truong phan dau dat tiéu chuan
truong hoc "An toan vé an ninh trdt ti” theo dung Thong tu s6 23/2012/TT-BCA;
‘Trieong hoc an toan, phong chong tai nan thu’O'ng tich” theo Quyét dinh s 4458/
QD—BGDDT thuc hién c6 hiéu qua xay dung “Truong hoc than thién, hoc sinh
tich cuc”. Theo két qua ty danh gid, truong dat cac ticu chuan theo dung quy dinh,
nha truong da hoan thién hd so bao cdo, dé nghi cdp trén xét duyét, cip gidy
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ching nhan truong hoc dat ti€u chuan trudong hoc "An toan vé an ninh trdt tu",
“Truwong hoc an toan, phong chong tai nan thuong tich”.

- Trong nam hoc nay, nha truong da thuc hién cac bién phap dam bao t6t Ve
an ninh trat tu, an toan, phong chong tai nan thuong tich, phong chéng chay n,
bao vé co quan an toan, phong tranh cac hiém hoa thién tai, phong tranh dich bénh
dac biét phong chéng dich bénh Covid-19, ng6 doc thuc phém va phong tranh cac
t¢ nan xa hoi trong nha truong. Bam bao an toan cho can bg, gido vién, nhan vién,
hoc sinh va tai san, an ninh ctia nha trudng.

- Nghiém tac chi dao viéc danh gia thé lyc hoc sinh theo Quyet dinh 53/2008
cia B6 GD&DT quy dinh ngay tir dau ndm hoc; phén cong cac dong chi day the
duc cua cac 16p 1ap s6 theo ddi1 danh gia ting hoc ky. K&t qua danh gia nhu sau:

Tong s0 HS toan trudng: 1349 HS. HS duoc danh gia: 1342 HS (07 HSKT
khong danh gia). Két qua: Tot: 466 HS =34.5% Dat: 876 HS = 65.5%

- Tuyén truyén, van dong dat 100% HS tham gia mua Béao hiém Y té.

- Duy tri nén nép kham stc khoé cho hoc sinh, ¢6 sb theo ddi sttc khoé cu
thé. Cong tac y t& dugc trién khai va c6 ké hoach cu thé, 16 rang hang thang, hang
tuan. Thyc hién nghiém tic cac quy dinh tai Thong tu 13/2016/TT-BYT-BGDDT,
quy ché phdi hop lién nganh Giao duc va Y té. T6 chirc cho cac 16p duoc xuc
miéng Flour, udng thubc tay giun, tuyén truyén phong chdong dich bénh nhu: bénh
tay chan miéng, cam gia cam, ngd doc thuc pham, phong chéng bénh st xuét
huyét, va virut zika, phong chong bénh dai, phong chdng dich bénh Covid-19,
thuy dau, bach héu... Két qua kham sure khoe:

Téng s6 HS duoc kham stc khoe: 1350/1350=100%. Trong do:

+ Suy dinh dudng: 109 HS =8.1%  + Thitra can, béo phi: 37 HS = 2.7%

+ Bénh ring miéng: 465 HS = 34.4% + Bénh vé mit: 114 HS = 8.4%

+ Bénh tAm than kinh: 1 HS = 0.07% + Bénh co xwong khop: 1 HS = 0.07%
+ Bénh khéc: 1 HS = 0.07%

- Nha trudng chi dao thuc hién phun khtr tring ddy du, cho kiém tra mau

nudc sinh hoat trong nha truong. Qua kiém tra cho thiy ngudn nude dung cua nha
truong dam bao chat luong.

- Phéi hop Tram Y té phuong tap hudn cho CBGVNV nha truong, chi dao
CBGVNV chu dong thyc hién test nhanh khang nguyén Covid 19 dinh ky 02
lan/tuan cho HS trong hoc ky I va khi c¢6 phat sinh cac trudng hop nguy co cao.

- Chi dao T covid cong dong, Poi an toan Covid, Ddi phan tmg nhanh chii dong,
tich cuc thuc hién nghiém tic cac nhiém vu theo ké hoach, phuong an phong chong dich
bénh Covid-19, thuc hién nghiém tic theo cac van ban chi dao, huong dan ctia cac cap,
sdn sang tng pho vai cac dién bién cua dich bénh Covid-19.

- Phéi hop Tram Y € phuong Quang Trung t6 chirc kham strc khoe ban dau, tay
giun cho HS toan truong, thuc hién nghiém tic cac nhiém vu trong cong tac phong
chong dich bénh Covid 19 theo chi dao cta cap trén. Phan cong gido vién, nhan vién
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tich cyc thuc hién cong tac nhap liéu, viét phiéu hd tro cong tac tiém chung vic
xin phong chdng Covid cua phuong va thanh phd. Ra soét, thong ké, bao cdo cac
dbi tuong HS, chuan bj déy du, chu ddo co s& vat chat, luc luong CBGVNV nha
truong phuc vu hd tro chién dich tiém chung cho tré tu du 5 dén duédi 12 tudi dat
diém tai trudng.

- Thye hién nghiém tlic cong tac hd tro tiém chung Covid 19 cho tré tir di 5 dén
duoi 12 tuoi. Két qua: Pa tiém dugce 427 hoc sinh tiém miii 1.

* Cong tac ban tru:

- Nha truong da xay dung va duy tri tot cac nén nép. Thuc hién nghiém tac
viéc bao dam VSATTP cho hoc sinh. Nha truong da thanh 1ap T6 giam sat cong
tac VSATTP thuong xuyén ph01 hop voi phu huynh giam sat khau phan an va
VSATTP dugc dam bao, chat luong bira an ban tra tot. GV, HS thuc hién tét noi

quy, nén nep cham soc, phuc vu ban tra dam bao stc khoe cho hoc sinh an ngu tai
truong tao dugce niém tin & phu huynh hoc sinh.

* An toan giao thong; phong chong ma tiy, té nan xa hdi va cic phong
trao thi dua khac:

- Thong qua cac budi chao c& diu tudn va budi sinh hoat tap thé thyc hién tdt
viéc tuyén truyén phd bién kién thtrc phap luat, Luat giao thong, phong chdng cac
t¢ nan xd hoi, ma tuy, phong chay, chira chay, khong day thém hoc thém, khong
san xuat, nhap khau, tang trl, van chuyén, budn ban, dot tha “dén tro1”, vii khi,
vat liéu nd, cong cu hd tro”,... phat dong thuc hién tbt cac cudc van dong, cac
phong trao thi dua: “Hoc tap va lam theo tw twong, dao dire, phong cach Ho Chi
Minh”, “Xdy dung truong hoc than thién, hoc sinh tich cuc”, “cudc van dong
“Hai khong”, “Nam khong”, thuc hi¢n tot B6 quy tac img xit “Tw hao la cong
dan thanh phé Ubng Bi”, quy tdc vin héa vmg xir trong nha truong, quy tic van
hoa ung xur cua tinh Quang Ninh, chii @é nam 2021, 2022...To chire ki cam két va
100% céan bg, gido vién, nhan vién va hoc sinh nha truong thuc hién nghiém tuc.
bam bao khong c6 hién tuong ky thi, vi pham vé 2161, bao luc trong nha truong...
Hoc sinh dugc cham soc, bao vé va gido duc trong moi trudng an toan, lanh manh,
dam bao su cong bang, khong phan biét d6i xir.

- T6 chirc L& tudng niém cac nan nhéan tir nan do tai nan giao thong. Ngoai
khoa tuyén truyén Phong chay chita chay va An toan giao thong, trao ting 68 mii
bao hiém cho HS dién kho khan. Duy tri doi tuyén truyén ATGT tai cac 16p khdi
3,4,5 va bo1 xung kich ATGT tai céng truong.

- Quan tAm gido duc bao vé moi trudng, bao vé tai nguyén mdi trudng bién
dao, gido duc bao vé mdi trudng thily hai san, giao duc an ninh qubc phong thong
qua cac hoat dong ngoai khoa va 16ng ghép véi cac bai giang dat két qua tbt.

- Nghiém ttc thyc hién quy dinh vé chdng tham nhiing, ldng phi. Phat dong
va thuc hién nghi€ém tuc ké hoach str dung tiét kiém dién, nuéc trong truong theo
dang chi dao cua phong GD&DT.

- Thanh lap t6 tu van tam 1y, stc khoe cho hoc sinh, duong day nong vé tu
van phong chéng xam hai, bao lyc tré em; tich cuc t6 chirc cac budi dién dan
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“Lang nghe tré em ndi”” d€ thau hi€u hon tam tu, nguyén vong, tinh cam cua thiéu
nhi, tir d6 gép phan nang cao hi¢u qua cong tac cham lo gido duc cho cac em.

- Quan tam gido duc k¥ nang song phong tranh bi xam hai, chu trong t6 chuc
gido duc, rén luyén cac ki ning song phu hop véi d6 tudi hoc sinh duge thé hién
cu thé trong timg mon hoc va hoat dong gido duc ngoai gid 1én 16p timg budc
nang dan chat luong gido duc k¥ ning sdng trong nha trudng ndi riéng va chat
luong gido duc toan dién noi chung. Hoc sinh duoc rén luyén ki ning song nén
bao dan va tu tin hon, k¥ ning hoc tip, k¥ ning giao tiép, ung xir, k¥ ning phong
tranh bi xdm hai... dugc thuc hién t6t hon.

- 100% d6i vién c6 ¥ thirc cao trong phong trao thi dua “Vieot khé hoc tot”,
“Hoc deéu, hoc du, hoc cham”, “Hoc di doi voi Hanh”.

* Giao duc truyén thong lich sir:

- Nha trudong phéi hop chat ch¢ voi cac t6 chire, doan thé trén dia ban phuong
trong viéc giao dyc hoc sinh vé truyén thong lich sir, van hoa dan toc thong qua
cac bai tuyén truyen, cac budi toa dam, tro chuyén do cac bac Cyu Chién binh tim
su, t6 chirc cho hoc sinh chim séc Pai tudng niém cac Anh hung liét sy phuong
Quang Trung, Pai tuong niém Bac Ho ding chan 1 hoc ky 1 1an, tham hoi tang
qua gia dinh c6 cong véi cach mang ¢ dia phuong vao dip Tét Nguyén dan, qua
d6, hoc sinh ty hao vé truyén théng lich str van hod dan toc, tir d6 co6 y thirc gitlr
gin, y thirc vé trach nhiém cua hoc sinh, ctia cong dan ddi vai dat nude.

- T6 chirc cho hoc ginh tham gia hoat d@qg ttr thi€n nhan dap: 100% hoc sinh
tham gia phong trao “Pén on dap nghia”, “Udng nudc nhd ngudn”, “Ao lua ting
ba”...

- Quan tam gido duc di san van hoa, di tich danh thang Yén Tt va Pai thi hao
Nguyén Du vao trong cac ti€t hoc va thong qua cac budi ngoai khoa.

- Cham soc dai trong niém nghia trang liét si phuong Quang Trung nhan dip
22/12, 03/02. T6 chuc tham va tang qua cho 02 ba me Viét Nam anh hung va gia
dinh thuong binh vai tong so tién 600.000 dong (300.000d/1 xuat).

* Viée thwe hién day hoc cac chwong trinh dé 4n ngoai khéa ciia nha
treong

- Pam bao chi dao day ding va du theo ciac Dé an ngoai khoa di dugc phé
duyét.

- Pi t6 chuc chuyén dé, hoat dong ngoai khoa theo ké hoach.

- Thuong xuyén kiém tra, kip thoi nam bét va rat kinh nghiém véi don vi
phoi hop t6 chuc.

- Thyc hién thu chi nghiém tic theo ké hoach da duoc thoa thuan, théng nhét
cung CMHS va Phong GD&DT phé duyét.

V. Cong tac tai chinh

- T(f)ng kinh phi dugc cap: 7.146.638.000d

- Tong chi dén 10/5/2021: 2.125.987.319d
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- Con: 5.020.650.681d

- Thyc hién cac khoan thu - chi theo ding quy dinh va cac dé an da duoc phé
duyét. Thuc hién nghi€ém viéc chi tra dﬁy du ché do, chinh sach cho can bd, gido
vién, nhan vién, nguoi hoc. Pac biét 1a chi tra ché d6 thira gi0, gido vién day hoc
sinh khuyét tat, day thé duc, hd tro chi phi hoc tap cho hoc sinh nghéo, can
nghéo... cu thé:

Khéam stic khée cho CBGVNV 13.939.000d; chi thu nhdp ting thém cho
CBGVNV 166.552.785d; Bdi dudng thuong xuyén 46.500.00d; Khen thuong LDTT
nam hoc 2020-2021: 20.250.000d; Khen thudéng cac dot chuyén dé, thi dua:
6.800.000d; Chi tra phu cAp GV day HS khuyét tat 1a 72.877.906d; Chi tra hd tro chi
phi hoc tap cho HS 11.450.000d, chi tra thira gio GV: 61.125.265d, phu cdp GV day
TD: 16.676.400d, dong vién GV thi GVG cap thanh phd 3.800.000d, qua 08/3:
18.000.0004.

- Vi€c quan ly, sir dung cac khoan thu chi tai chinh cua nha truong dugc cap
trén danh gia la sir dung ti€t kiém va c6 hi¢u qua dé phuc vu cac hoat dong giao
duc trong nha truong.

- Thuc hién van dong thu tién qua hinh thirc chuyén khoan, khong dung tién
mat dat 100%.

- Nha truong thue hién nghiém tic viéc cong khai tai chinh theo Thong tu
61/2017/TT-BTC. Thyc hién cong khai day du dau nam, cuéi nam va khi co su
thay do6i. Lap, luu trit s6 sach ching tir k€ toan rd rang, day du theo quy dinh.

VI. Céong tac Poan thé:
* Cong tac Dang:

- Chi bd truc thudc Pang bd phuong Quang Trung. Tong sé Dang vién: 45 d/
c. 43/45 1a dang vién chinh thuc, 02/45 1a dang vién du bi. Nu: 44. Ban Chi uy,
dang vién trong Chi by doan két nhét tri, bam sat ké hoach chi dao cta cip trén,
trién khai ké hoach va giam sat thuc hién ké hoach chit chg, phan céng nhiém vu
cho dang vién, tao moi diéu kién cho dang vién hoan thanh nhiém vu.

- Chi bg lanh dao cong tac tu tudng chinh tri, lanh dao xay dung chinh
quyén doan thé vimg manh. Hang nim, Chi bd Dang ludn phat huy vai tro lanh
dao cua Pang, cia Chi bd ddi véi cac hoat dong cia nha truong cling nhu cac
doan thé. Thuong xuyén lam t6t cong tac xdy dung Pang, xay dung chi bd trong
sach virng manh. Néu cao vai tro 1anh dao ctia minh trong viéc chi dao céac hoat
dong cua nha truong. Cac ddng chi can bo dang vién trong Chi bo guong méu
hoan thanh t6t nhiém vu duge giao. 100% dang vién thyc hién t6t Nghi quyét
Trung wong 4 khoa XII vé ting cuong xay dung, chinh dén bang, ngan chan day lui sy
suy thoai vé tu tuong chinh tri, dao durec, 16i séng, nhimg biéu hién “tr dién bién” “tu
chuyén hoa” trong noi bo; Két luan sé 21-KL/TW ngay 25/10/2021 cta Ban Chép
hanh Trung uong khoa XIII vé day manh xay dung, chinh d6n dang va hé théng
chinh tri; kién quyét ngan chan, day 1ui, xir Iy nghiém can b, dang vién suy thoai
vé tu tudng chinh tri, dao duc, 161 séng, biéu hién "ty dién bién", "tu chuyén hoa";
thue hién nghiém tac “Hoc tdp va lam theo tw tuéng, dao dirc, phong cach Hé chi
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Minh” chuyén dé nam 2022 “Xay dung doi ngii can bo, dang vién that sy tién
phong, guong mau, du phrflm chit, nang luc, uy tin dap Ung yéu cAu nhiém vu",
chu dé coéng tic ndm 2022. Cac dong chi dang vién déu dugc danh gia xép loai
béang vién hoan thanh tdt nhiém vu, 09 déng chi duoc khen thuéng Hoan thanh
Xuit sic nhiém vu. Chi by dugce khen thudng c6 thanh tich Xuét sc trong cOng tac
thue hién Quy ché Dan chi & co sd ciia Pang nam 2021.

* Cong tac Cong doan:

- Cong doan vura thuc hién nhiém vu cua tung t6 chirc, tuyén truyén van
dong, gido duc doan vién chép hanh tét ché d6 chinh sach cua bang va nha nudc,
chap hanh va thyc hién tbt cac quy dinh quy ché cua nganh, vira dong gop cong
suc to 1on trong thuc hi¢n nhi¢ém vu chinh tri trong tdm cua nha truong.

- Ludn quan tdm dong vién doan vién cong doan tich cyc hoan thanh nhi¢m
vu va c0 y thuc trong viéc xay dung doan két nd1 bo.

- Xay dung duoc quy tham quan trong nha truong va da gui tiét kiém duoc
tong so tién 1a 423 000 000 dong.

- Thiam hoi dong vién doan vién céng doan c6 ngudi than ém dau, hiéu, hy
kip thoi.

- Tuyén truyén van dong 100% doan vién cong doan tham gia cic cudc van
dong, ung hd do cap trén phat dong.

* Cong tac Poan Thanh nién, Pi TNTP H6 Chi Minh, Chi hdi khuyén
hoc, Chi héi Chir thap dé

- Nha truong ludn quan tdm, tao diéu kién vé thoi gian cho cac doan vién
tham gia thang thanh nién va thyc hién cic chuyén dé cua cong tic Poan. Chi
Poan voi cac can bo doan vién tré, nhi¢t tinh, nang dong, ludn tich cuc tham gia
cong tac gido duc thiéu nién nhi dong, két hop véi Lién Di t chirc cac hoat dong
vui choi, hoc tap trong va ngoai nha trudng theo chii diém hang thang, phbi hop
v6i dia phuong trong viée t chic, quan Iy hoc sinh trong dip hé tai khu dan cu
gitip cac em ddi vién c6 nhan thic ding dan, tranh cac biéu hién tiéu cyc, ngan
chin va day i cac té nan x3 hoi, ting cudng gido duc k¥ nang song, tuyén truyén
gido duc hoc sinh tranh moi hanh vi bao lyc, phong chéng dudi nudc, phong
chong x4m hai... gdp phan tich cyc vao viée gido duc hoc sinh phat trién toan dién
cho tré em.

- Lién Doi ludn t6 chic tot cac hoat dong gitra gio, hoat dong ngoai gid 1én
16p, 1am tdt hoat dong “Moi truong xanh”, cac em hoc sinh td chic don vé sinh
cong truong, hai bén via hé, thuc hién tét viéc gin giit “Poan dwong em chiam”
ludn sach, dep. Lién Doi da chi dao tdt d6i c& d6 1am tét md hinh céng truong an
toan, 100% cac budi hoc déu co doi co dé truc, hudng dan vé cong tac an toan giao
thong.

- T6 chire cac hoat dong ngoai khoa voi nhimg ndi dung nhu: an toan giao
thong; phong chdng xam hai, phong tranh tai nan dudi nuée, phong chéng chay no,
An toan giao théng,... TH chirc cho hoc sinh tham gia trai nghiém Nha truyén thong
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thanh phd, dang huwong, don xung quanh méi truong, canh quan nha Bia ghi tén cac
Anh hung Liét si cua phuong, Nghia trang Liét sy thanh phd, Pai tuéng niém Béc
H6... dé rén k¥ ning sdng cho cac em ddng thoi gido duc cho cic em tinh yéu qué
huong dit nudc.

- Chi hoi khuyén hoc, Chi hoi chir thap do: hoat dong tich cyc tham gia day
da cac cude van dong, quyén gop ung hd, duoc cac cap ghi nhan va khen thudng
hang nam.

VII. Cac cong tac khac:
* Két qua trién khai, thue hién Quy ché dan chii truong hoc

-Nha trudng nghiém tic tuyén tuyén, phd bién siu rong va thuc hién
nghiém tic chi truong dudng 16i ciia Pang, chinh sach phap luat ciia Nha nuéc,
cac quy dinh ctia Nganh tdi toan thé can b, gido vién, nhan vién, dam bao 100%
CBGVNV, HS nha truong thuc hién tot.

- Nha trudng da to chirc quan triét, trién khai ddy du cac vin ban vé thuc hién
Quy ché dan chu & co s& va chi dao can bo, gi40 vién, nhan vién nghién ctru thyc hién
nghiém tlc.

- Nha truong da thanh 1ap Ban Chi dao thuc hién QCDC ¢ co sé trong nha
trudng voi cac thanh vién dai dién cho céac t6, cac doan thé tham gia; phan cong rd
nhiém vu cu thé cho cac thanh vién trong Ban Chi dao, trong dé phan cong 16 1anh dao
phu trach cong tac chi dao thuc hién QCDC; xay dung chi tiét duoc ké hoach chuong
trinh cong tac thuc hién QCDC, Quy ché hoat dong ctia Ban Chi dao thuc hién QCDC
va trién khai toi cac thanh vién nghién ctru ki dé thyuc hién; Ban Chi dao thuc hién
QCDC d4 chi dao t6 chtrc thyc hién Quy ché trén co sé voi bién phéap 16ng ghép vao
cac hoat dong cua nha truong ting tuan, thang, cac dot thi dua, hoc ki va ca nam hoc.
Xay dung ké hoach gidm sat, kiém tra v6i cac hinh thirc linh hoat, pht hop 16ng ghép
vOil cong tac kiém tra ndéi bo nha truong dam bao hi€u qua theo Nghi dinh
04/2015/ND-CP.

- Nha truong di xay dung quy ché phdi hop cung Céng doan trong viée trién
khai thyc hi¢n QCDC & co so tai nha truong; xay dung ké hoach hoat dong hang nam,
phan cong nhiém vu cu thé cho cén b, gi4o vién, nhan vién theo tung linh vuc; Nha
truong ciing phdi hop cting Cong doan tiép tuc thuc hién t6t cong tac theo doi, giam sat
viéc thue hién nhiém vu ndm hoc trong nha trudong.

- Viéc thyc hién quy ché dan chi duoc tién hanh nghiém tuc trong moi hoat
dong va co6 su giam sat cua td chirc cong doan, TTND nén da tao dugc su an tam,
phan khoi, tin tuong cua CBGVNYV trong nha truong. Noi bd nha truong luén
doan két nhat tri, khong c6 don thu khiéu kién.

- Cong tac tai chinh, tai san duoc s dung tiét kiém, ding muc dich, co6 trong
diém, c6 ké hoach, ding nguyén tac tai chinh, dung quy dinh va hi¢u qua.

- Quyén lam chu cia CBGVNV dugc ton trong va phat huy, CBGVNV c¢6 y
thirc va trach nhi€ém cao hon trong viéc dong gop y kién cho lanh dao, xay dung
chi ti€éu ké hoach. Cong tac kiém tra, gidm sat, dong vién, nhac nhd viéc thuc hi¢n
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nhiém vu ndm hoc cia CBGVNV dugc duy tri mdt cach thuong xuyén, nén da
ngan chdn dugc cac bi€u hién tiéu cuc, gay be phai, lam mat doan két ndi bo va
cac hanh vi vi pham dan chu, ky cuong trong nha truong.

- Quan tam, gﬁn giii dong vien CBGVNV nd luyc hoan thanh tot nhiém wvu.
Cham lo, thuc hién dam bao day da ché do chinh sach dbi voi CB-GV-NV, hoc
sinh: Ché d6 tién lvong, phu cép, ché do thai san, nudi con nho va cac ché do khac
cho can bg, gido vién, cong nhan vién: nhu tham nién, thém gio, gidm gio, GV day
thé duc, GV day HS khuyét tat...,van dung mién tién hoc ngoai khoéa cho hoc sinh
thudc ho nghéo va can ngheo, HS c6 hoan canh khoé khan, khuyét tat.

- Quan ly chat ch¢ tai chinh ngan sach, chi dao thuc hién nghiém tic cong
tac thu chi. Thyc hién cong khai ding quy trinh, quy dinh. St dung tai chinh ding
muc dich, ding nguyén tac.

- Thue hién tdt cong tac thyc hanh tiét kiém, chéng tham nhiing, lang phi; Cong
tac cai cach thu tuc hanh chinh da dugc quan tam. Han ché viée t6 chure hoi hop khong
can thiét, ting cudong ddi thoai va tinh minh bach trong viéc cung cip thong tin. Tao
moi diéu kién thuan loi dé can bd, vién chirc hoan thanh tét nhiém vu. Xay dung va
phat huy t6t khdi doan két noi bo trong nha trudng. Mé ra mot co ché trao doi thang
thén, binh ddng, dan chu va xay dung trong gop ¥, phé binh ddi vdi can b, vién chrrc,
nguoi lao dong. Vi vay, CBGVNV nha truong yén tdm cong tac, tich cuc hudng ting
cac phong trao thi dua do thanh phd, LDLD va nganh gido duc phat dong, hoan thanh
cac nhiém vu chinh tri, chuyén mén ndm hoc.

- Trong nam hoc 2021-2022 nha trudong khong nhan dugc don thu, !{hié'u nai, to
cao cia CBGVNYV, phu huynh hoc sinh va nguoi dan lién quan dén tap thé nha truong
va ca nhan CBNGNLD.

* Cong tac phdi hop:

- Nha trudng thuong xuyén phdi hop chit ché voi cac ban nganh, doan thé
trén dia ban phuong: Cong an, tram Y té, Hoi khuyén hoc, Ho1 Chir thap do, Hoi
Cuyu gido chuc, Ban dai dién Cha me hoc sinh, Hoi Phu nit phuong dé xay dung
m6’i trudng an toan, lanh manh va ciing hd trg gido duc hoc sinh dat két qua tdt
nhat.

- Nha truong luon tao diéu kién thuan loi nhat vé co s& vat chat, cac van ban
chi dao cua cép trén vé hoat dong cua Ban dai dién cha me hoc sinh, dé Ban dai
dién cha me¢ hoc sinh truong, Ban dai dién cha me hoc sinh cac 16p hoat dong theo
dung quy dinh va Nghi quyét dau nam hoc dé ra.

- Phéi hop chat ché cung Ban dai dién Cha me hoc sinh va cac t6 churc doan
thé nha truong hoat dong theo ding quy dinh. Pinh ky va dot xuat nha truong
triéu tip ban dai dién CMHS hop dé trién khai cong viéc kip thoi. Cac cudc hop
Ban dai dién CMHS déu dugc t6 chirc dung quy dinh.

- Bz"mg viée to chire cac cudce hop dinh ki va dot Xuét gitta nha truong véi cha me
hoc sinh thong qua gido vién chu nhi€m 16p va truc tiép hop véi Ban dai dién cha
me hoc sinh 16p, Ban dai dién cha me hoc sinh truong dé tiép thu y kién vé cong
tac quan li nha truong, dé ra cac bién phap gido duc hoc sinh, giai quyét cac kién nghi
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cta cha me hoc sinh mot cach kip thoi va gop ¥ kién cho cac hoat dong ctia Ban dai
dién cha me dé hoat dong ngay cang co hiéu qua hon. Qua cac cudc hop cho thiy phu
huynh hoc sinh déu ddng thuan va nhat tri cao véi cac ndi dung danh gia ctia nha
truong.

- Trong nam hoc, phu huynh ciia truong luén ké vai sat canh chia sé¢ v6i nha
truong nhitng kho khin, ciing ban bac, tim ra nhiing giai phap hiru hiéu dé thuc hién
nhiém vu gido duc dat két qua cao nhat, gop phﬁn tich cuc trong viéc thuc hién cac
nhi¢m vu cta nha truong.

* Cong tac tuyén truyén:

- Nha truong thuc hién tot cong tac tuyén truyén toi cong dong vé cac ndi
dung, bién phap phdi hop gido duc toan di¢n cho hoc sinh, v€ ndi dung, phuong
phap, cach danh gia hoc sinh tiéu hoc ,cong tac gido duc truyén thong lich str, van
hoa dan toc,... tao diéu kién cho cong dong tham gia thuc hién muc ti€u va ké
hoach gido duc.

- Thyce hién tot viéc day du cac mon hoc, dung chuong trinh, ké hoach, dam
bao yéu cau cua chuan kién thire, k¥ nang, lya chon ndi dung, thoi lugng, phuong
phap, hinh thirc phut hop véi ting d6i twong hoc sinh, dap tmg kha nang nhan thic
va yéu cau phat trién bén viing trong diéu kién thuc té cta dia phuong.

* Cong tac luu trir:

- Nha truong co day du hé théng ho so, sO sach, vin ban, tai liéu theo quy
dinh ctua Diéu 1& truong tiéu hoc. Moi ho so, van ban, tai liéu cua nha truong dugc
lwu trit day du, khoa hoc va duge bao quan can than theo quy dinh tai phong luu
trtr cia nha truong.

* Cong tac irng dung cong nghé thong tin:

- Quan tdm chi dao hoat dong céng thong tin dién tor nha truong. Pang bai
trén Cong thong tin cta nha truong mdt cach thuong xuyén. Trung binh moi thang
dang tai 4 bai va cap nhat thuong xuyén cac van ban ctia nganh, cua truong.

- Trong nam hoc ndy, di tdp huan cho 100% can bg, giao vién nhan vién vé
thue hién CNTT trong nha truong. 100% cac tiét hoi giang, thi gido vién gioi cua
gido vién déu duoc trng dung CNTT, giao vién ing dung CNTT c6 hi€u qua.

- Toan thé can bo, gido vién thuc hién nghiém tac quy dinh vé quan ly, st
dung ho so giao an dién tur. Thyc hién t6t tng dung CNTT cép nhat phan mém

cong tac phd cap, cong tac quan 1y co so vat chat, tai chinh, quan 1y nhén su, kiém
tra, danh gia hoc sinh, thi dua khen thudéng, EPMIS, SMAS, co s¢ dir liéu nganh,

- Thyc hién nghiém tac day hoc truc tuyén trong thoi gian ¢ dich Covid.

- Trién khai quay video bai giang cic mon hoc ddi véi khéi 5 dé xay dung
ngan he‘lpg video bai giang cho dia phuong khi c6 dich bénh, phai nghi hoc, hoc
truc tuyén.

VIII. Cong tac thi dua, khen thuéng
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- Phéi hop v6i Cong doan lam tét cong tac gitp d& gido vién trong cong tac
giang day va dong vién gido vién dang ky thi dua, gitip d& gido vién c6 hoan canh
khé khan. Tuyén truyén, van dong can b0, giao vién, nhan vién nha truong thuc
hién tdt cac cudc van dong ké hoach hoa gia dinh, ky cuong — tinh thuong — trach
nhiém, cudc van dong dan chu hoéa trudong hoc, cudc van dong “Noi khong voi tiéu
cuc trong thi cir va bénh thanh tich trong gido duc”..., Cudc van dong “Moi thd‘y
gido, ¢é gido la mét tam gwong dao dirc, tw hoc tw sdng tao’’ va phong trao thi
dua “Xdy dung truong hoc than thién, hoc sinh tich cuc’’, “Thay va tro cing
hoc”, “Truong hoc hanh phiic”, phong trao Thay va trd cing hoc, Thay c6 chiing
ta hay thay doi do nganh phat dong. Tich cuc “Hoc tdp va lam theo tw twong, dao
ditc, phong cdch Hé chi Minh”, thuc hién nghiém tac ky luat, ky cuong, dao dirc
cong vu va chu dé nam 2021, 2022... Cac cudc van dong va phong trao thi dua do
cap trén phat dong déu duoc toan thé can bo, gido vién, nhan vién va hoc sinh nha
truong hudng tng tich cuc trong sudt nam hoc. To chic duoc 02 chuyén dé sinh
hoat hoc tap va lam theo tu tudng, dao dirc, phong cach HO Chi Minh dtng ké
hoach, huéng dan cua cép trén.

- ]?éy manh duoc phong trao dang ky cac danh hiéu thi dua ngay tur (jéu nam
hoc. T churc cac dot thao giang, kiém tra, x8p loai hang thang, khuyén khich
CBGVNYV tich cuc phan dau dé dat cac danh hi€u da dang ky moét cach thuc chat.

Két qua thi dua:

* Két qua xép loai vién chirc:

< Hoan thanh xuit Hoan thanh t6t Hoan thanh
Nam hoc < ‘A ‘A ‘A
: sac nhiém vu nhiém vu nhi¢m vu
2021-2022 24/53=45% 29/53=55% 0
* Thi dua:
Nam hoc GVDGTP G‘T’i(:lll\jc LDTT CSTDCS Gidy khen
18/47=38% 3 hohi ; Pé nghi
2021- X o, | DEne g o ¢
02 GV duoc khen | 1/46=7% | 52/52= _ %o, | 05 GKUBTP
2022 P ° 08/52=15%
xuat sac 100% 01 GKSGD

* Tap thé

- P& nghi Tap thé Lao dong Xuat sac.

- Chi bo dugce Pang ty phuong ting Gidy khen thuc hién tt cong tac dan chu
nam 2021.

-Pé nghi Cong doan dat viing manh xuét sic, duoc Lién doan Lao dong Tinh
QN ting Bang khen.

-Pé nghi Lién doi virng manh xuét sic, Tinh Poan tang Béng khen.

- T6 xuét sic: T6 4-5

- T6 Tién tién: T6 1-2, 3, Vin phong.

- Xép loai 16p: Lop xuét sac: 15 16p (1A4, 1A3, 1A5, 2A2, 2A3, 3A1, 3A2,
3A6,4A1,4A2,4A3,4A6, 5A1, 5A2, SAS)
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Lép tién tién: 15 16p con lai.

IX. Danh gia chung
1. Cong tac tham muu, quan ly, chi dao
* Cong tac tham muu

- Nha truong ludn tich cyc tham muu, dé xuat cho Phong GD&PT, cip uy
Dang, chinh quyén dia phuong vé ké hoach va cac bién phap cu thé dé xay dung
va phat trién nha trudng. Nha truong di tich cuc tham muu véi Phong GD&DPT
trang cép thiét bi co s vat chat phuc vu giang day va hoc tap; tich cuc tham muu
v6i chuyén mon trong cong tac to chirc cac hoat dong chuyén mén. Kip thoi xin ¥
kién va cac chu truong cong tac gido dyc.

* Cong tac quan ly chi dao

- Pau nam hoc nha truong da ra Quyét dinh thanh lap 03 to chuyén mén: t6
1; tb 243; td 4+5 va 01 t6 van phong; ra quyét dinh to trudng, t6 phd. Phan cong
cu thé timg can bo quan ly, giao vién, nhan vién phu hop véi ding nang lyc, trinh
do va so truong cua moi nguoi. Bong thot kién toan lai Ho1 dong trudong, thanh
lap day du cac Hoi dong tu van, Hoi ddng Thi dua Khen thuong dé giup Hoi dong
truong thuc hién dung ké hoach da xdy dung. Ban kiém tra ndi bd nha truong
duoc thanh lap v6i day da cac thanh vién dé 1am t6t cong tac kiém tra, tu kiém tra
gitip nha trudng chi dao t6t toan dién cac cong tac trong nha truong.

- Xay dung ké hoach thuc hién nhiém vu nam hoc phu hop vaéi tinh hinh 'Ehl.l’C
teé cua nha truong. Hang thang duy tri tot cong tdc hop nha truong, xay dung ké

hoach thyc hi¢n nhi¢m vu ting thang mot cach cu thé, chi tiét.

- Nha trudong to chirc hop phu huynh hoc sinh thudng ky theo Théng tu 55
Diéu 1¢ Ban dai dién Cha me hoc sinh. Pau nam hoc, Ban giam hi¢u phan cong
tryc tiép du hop véi phu huynh cac 16p dé truc tiép trién khai ké hoach thuc hién
nhiém vu nam hoc cua truong déng thoi ling nghe v kién va tra 101, giai dap
nhitng thac méic ctia phy huynh hoc sinh. Cudi nim hoc, nha truong phat phiéu
tham do y kién, khao sat sy hai 10ng cta phu huynh vé cong tac gido duc ctia nha
truong.

- Thudng xuyén bam sat sy chi dao sat sao cia Phong GD&PT thanh phd
Ubng Bi. Thuc hién tot viéc chi dao gido vién st dung cac phuwong phap va ky
thuat day hoc tich cuc. Tang cuong ing dung CNTT trong cong tac quan ly va
giang day, hoc tap boi dudng thuong xuyén.

- Nha truong thuc hién nghiém tac su ch1 dao, quan 1y cua cac cap Moi cong
viéc déu duoc bao cao dinh ky va dot xuét xin ¥ kién chi dao cua cap co thim
quyen kip thoi, ding quy dinh. Moi van ban di, dén duoc theo ddi, cap nhat, luu
trix dﬁy du, khoa hoc.
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- Ton trong trong viéc ldy y kién tham gia ciia Hoi dong truong va céc to
chtrc trong nha truong trong viéc phan cong nhiém vu. Nghiém tuc, cong khai,
khach quan, phan cong dung nguoi, ding viéc, phu hop véi trinh d§ chuyén mon
va kha ndng s& truong cua tirng thanh vién trong nha truong. Phan cong cong vigce
khong ché)ng chéo, ddm bao mdt nguoi khong qua nhiéu nhiém vu. Thuc hién viéc
phan cong nhiém vu rd rang, cu thé bang vin ban.

- Quan tdm d6i méi nang cao ¥ thirc trach nhiém, ning luyc quan 1y diéu hanh
cua can bd quan ly, thuc hién nghiém tuc ndi quy, quy ché, quy dinh, Diéu 1€
truong Tiéu hoc.

- P61 mébi cong tdc quan 1y, tang cuong hiéu qua hoat dong cua to6 chuyén mon,
xac dinh dang vai tro va trach nhi¢m cuta t6 trudng chuyén mon, nang cao vai tro cia
gi4o vién chu nhiém 16p trong vi¢c quan ly, phoi hop gido duc toan dién cho hoc sinh.

- Quén 1y viéc th‘l_l’C hjén ndi dung chuong trir}h va ké hoach gido duc, tiép tuc
cung ¢ ky cuong, nén nép trong day va hoc, kiém tra danh gia dam bao khach
quan, chinh xéc, cong bang. Chi dao thuc hién tot CTGDPT 2018 d61 véi 16p 1,2.

- Tang cuong kiém tra danh gia trong ndi bo truong hoc, coi trong cong tac
kiém tra 12 mot trong nhitng yéu t6 nham nang cao trinh do chuyén mon nghiép
vu, ning cao tay nghé, nang cao y thuce trach nhiém. Qua kiém tra déu kip thoi
phat hién nhirng han ché, qua d6 tu van, gitp d& can bo, gido vién, nhan vién hoan
thanh tot nhiém vu.

- Chi dao thyc hién nghiém tic cac khoan thu theo quy dinh. Quan 1y thu chi
theo dung nguyén tic tai chinh, dting quy dinh, dung muc dich, dam bao tiét kiém,
hiéu qua, dan chi, cong khai. Ap dung thu tién chuyén khoan, khong dung tién
mat dat 100%.

- Hoan thanh t6t moi cong viéc theo dung thoi gian quy dinh cta cap trén. Thuc
hién day du cac ho so va luu trir ho so nha truong, ché do thong tin bao céo kip thoi,
chinh xac theo dung thoi gian va tién do cong vigce.

- Thue hién cac quy dinh vé dao dirc nha gido, quy tic ing xir van hoa trong
nha truong, cac quy dinh, quy ché cia nganh, cua truong. Thuong xuyén quan
triét, tuyén truyén vé khong to chirc, day thém, hoc thém trai quy dinh cho cén bo,
gido vién va hoc sinh toan truong. Qua kiém tra cho thdy 100% céan b, gido vién
va hoc sinh khong to chirc, khong day thém, hoc thém trai quy dinh.

- Ban giam hiéu nha truong quan tdm, gan gili, nam bat tAm tu nguyén vong,
giai quyét kip thoi, thoa dang cac dé xut chinh déng cta can bd, gido vién, nhan
vién va phy huynh, hoc sinh nha truong nén trong nam hoc nay, nha truong khong
c6 don thu, khiéu nai, khong dé xay ra mat doan két noi bo.

- Chi dao lam t6t cong tac cai cach hanh chinh. Thuc hién hiéu qua viéc phan
cap, lly quyén, 1am rd trach nhiém, thAm quyén cua timg ca nhan trong nha truong.
Trién khai c6 hiéu qua Ké hoach hanh dong nang cao chat luong cai cach hanh chinh
va chét luong chi s6 cai cach hanh chinh, chi s6 hai 1ong cta nguoi dan t6 chice dbi voi



43

su phuc vy ctia nha truong. Xay dung moi trudng su pham than thién, chat lugng va
uy tin.

- Thyc hién tot cong tac cong khai theo Thong tu sé 36/2017/TT-BGDDT
ngay 28/12/2017, Thong tu 61/TT-BTC ngay 15/6/2017. Niém yét cong khai tai
truong va trén trang Web cua truong dé hoc sinh va phu huynh tién xem xét vao
thang 6 va thang 9 hang nam dam bao tinh day du, chinh xac va cap nhat khi co
thay d6i. Cudi ky, cudi nam hoc nha truong t6 chitc cong khai chat lugng t6i toan
thé can b9, gido vién, nhan vién va cac bac phu huynh hoc sinh trong cudc hop
hoi dong, hop phu huynh hoc sinh.

2. Thuan lgi, khé khan trong thuc hién nhiém vu
a. Thuan lgi:

- Nha truong ludn nhan dugc sy quan tdm cua Pang uy, UBND Phuong
Quang Trung; Phong GD&DT; UBND thanh pho Uobng Bi va su dong tinh ung ho
ctia phu huynh hoc sinh da gitp nha truong dau tu co sé vat chat, on dinh vé doi
ngll gido vién.

- Nhiéu nam lién tuc nha trudng dugc cong nhén danh hiéu Tap thé Lao dong
Xuit sac Do chinh 1a dong co thuc ddy cac phong trao thi dua day t6t hoc tot, thuc
hién né nép ky cuong trong truong. La dia chi tin cdy, tao duoc niém tin va sy ing hd
cuia dong dao cac bac phu huynh hoc sinh.

- Tap thé Ban giam hiéu, HQi déng su pham doan két, thépg nhét xady dung
nha truong 1a Pon vi Van hoa nhi€u nam lién tuc, duoc tang nhi€éu Bang khen, Co
thi dua cia UBND tinh, B0 GD&DT.

- Trudng nam trén dia ban ving trung tdm thanh phd, dai da s phu huynh
hoc sinh 1a can bg, cong nhan, vién chirc nén quan tam tdi su nghi€p gido duc,
quan tam cham lo cho con em.

- Bo1 ngli CBGVNV nha truong ¢6 chuyén mon nghi¢p vu viing vang, co
trach nhiém cao trong cong tac.

- S6 lwong dang vién dong, 45/53 d.c. 100% dang vién 1a nhitng dong chi co
tinh than trach nhiém cao trong cong viéc. Nén viéc xay dung chu truong, xay
dung ké hoach cling nhu cong tic tham muu dé thuc hién ké hoach thyc hién
nhiém vu nam hoc ctia nha trudong luén thuan lgi va dugc su tham gia y kién cua
tat ca dang vién.

- Poi ngil t6 truong, to6 phé chuyén mon rat nhiét tinh, cé trach nhiém co
nghiép vu to chitc quan 1y tét, gitp viéc tot cho Ban giam hiéu nén 100% cac ké
hoach xay dung déu dugc to chirc thanh cong va vuot muc ké hoach.

- CSVC co ban dam bao, canh quan nha truong ngay cang khang trang, sach
dep.

b. Kho khan:

- Dién tich sin choi nho, khong c6 phong da chirc ning nén kho khin trong to
chtrc cac hoat dong gido duc ngoai gio 1€n 16p.
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- Sy quan tam dau tu cho hoc tap cia con em & mot bd phan nhan dan con
han ché do di€u ki¢n kinh t€ va hoan canh gia dinh.

- Pé tao diéu kién HS duoc hoc 2 budi/ngdy, nha trudong phai st dung céc
phong chitc niang lam phong hoc. Nha trudng con thiéu 15 phong hoc dé dam bao
du cac phong: 02 Am nhac, 02 My thuat, 02 Tiéng Anh, 02 Tin hoc va 07 phong
hoc van hoa dam bao sy s6 35 HS/16p vi vAy khé khin trong cong tac quan 1y,
gido duc, anh hudng t6i chat lwong gido duc cua nha truong.

- S6 luong may tinh, may chiéu it nén viéc ung dung cong ngh¢ thong tin
trong giang day con han ché. Trang thiét bi day hoc da hu hong khong dap tmg
dugc nhu cau day hoc theo huéng d6i moi.

- Viéc trang bi Thiét bi giang day, dd dung hoc tap 16p 2 dén hét nam hoc
cling chua c¢6 nén kho khan cho giao vién va hoc sinh 16p 2 trong gidng day va hoc
tap.

- Truong co6 si s6 hoc sinh dong, ti 1¢ hoc sinh/I6p trung binh 1a 45 hoc
sinh/l6p. Bién ché giao vién, nhan vién con thiéu (4 gido vién, 2 nhan vién). Do
vay vige t6 chirc hoc sinh hoc tap va quan ly, t6 chirc cac hoat dong gido duc gap
nhiéu kho khin. S6 hoc sinh/16p déng khién gido vién giang day rat vat va, dac
biét viéc day hoc theo chwong trinh gido duc phd théng méi véi 16p 1,2 va t6 chirc
cac hinh thire day hoc mdi, cac phuwong phap méi gip nhiéu kho khan nhat 13 khi
td6 chic hoc sinh thao ludn nhém hay thay ddi hinh thtc hoc tap nhu khoi dong,
van dong, cac phuong phdp day hoc nhu tro choi,...

_ - Do tinh hinh dich Covid -19 dién bién phirc tap nén ké: hoach giao duc co
phan bi anh huong, cac hoat dong gila gid, ngoai khoa chua to chirc dugc theo ke
hoach da dé ra.

3. Chat lwong gido duc tiéu hoc nim hoc 2021-2022

- So v6i nam hoc trudce, chat lugng gido duc cua nha truong co ban giir on
dinh, s6 hoc sinh chua hoan thanh mén hoc 02 HS. Chat luong giang day cta gido
vién va chat luong hoc tap cua hoc sinh timg budc duge nang 1én mot cach thyuc
chét. Cong tac bdi dudng hoc sinh ning khiéu dugc duy tri, viéc kém cap hoc sinh
chua hoan thanh ndi dung hoc tap, nang luc, pham chat duoc diy manh mot cach
thuong xuyén nén chat luong ngay cang duoc nang cao.

- Cong tac gido duc pham chat, dao dirc dugc nha trudng ciing ludn duoc
quan tdm, ngoai viéc gido duc thong qua cac mén hoc, cong tac nay con duogc nhic
nh¢ théng qua cac gio chao co, sinh hoat 16p va cac hoat dong tap thé khac. Ngoai
ra, cac hoat dong vé giao duc di san, phong chéng ma tuy, té nan x4 ho1, tich hop
gido duc hoc tap, 1am theo tim guong ciia Bac, bao vé moi truong, quyén va bon
phan tré em, phong chong bao lyc tré em, rén ki niang séng cho hoc sinh, to chic
choi cac tro choi dan gian, tham gia cac cau lac bo: tiéng Anh, tin hoc tré, nghé
thuat...cling dugc déy manh.

- Hoc sinh duoc tao diéu kién tham gia vao qua trinh hoc tap mot cach tich

cuc, chu dong va sang tao. Hoc sinh dugc quan tam rén ky néng song va dugc phat
trién toan dién.
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- Hoc sinh nha truong biét doan két, thuong yéu, giip d6 nhau trong hoc tap
va cac hoat dong giao duc, khong xay ra tinh trang gay g6, danh nhau...Chi dao
Téng phu trach Doi, giao vién chu nhiém lam t6t cong tac quan triét, tuyén truyén
va tang cuong phéi két hop voi gia dinh cung quan 1y hoc sinh trudce cac tac dong
xau ctia cac trd choi truc tuyén, cac trang Web c6 ndi dung khong lanh manh.

- Hoc sinh thyc hién nghiém tic quy dinh vé cac hanh vi hoc sinh khong
duoc lam. Hoc sinh nha trudng ludn duge dam bao cac quyén theo ding quy dinh
tai Diéu 1é truong tiéu hoc. Cac em duoc binh déng trong viéc dugc bao dam
nhirng diéu kién vé thoi gian, co sO vat chit, vé sinh, an toan dé hoc tap ¢ 16p va
tu hoc ¢ nha, dugc cung cép thong tin vé viée hoc tap ciia minh qua cac bai kiém
tra thuong xuyén va dinh ki, dugc sir dung trang thiét b, phuong ti€n phuc vu céc
hoat dong hoc tap, van hoa, thé thao cta nha trudng theo quy dinh. Cac em dugc
ton trong va bao vé¢, dugc d6i xtr binh dang, duoc tham gia cac hoat dong nham
phat trién nang khiéu vé cac mon hoc, thé thao do nha truong va cac cap t6 chirc.
Viéc gido duc k¥ ning séng duoc nha truong quan tim 1dng ghép trong cic moén
hoc trén 16p, thong qua cac hoat dong ngoai khoa.

- Hoc sinh ngoan ngoan, da ty gidc va co y thirc hoc tap, hoc sinh chu dong
tiép thu kién thirc, chat luong ngdy cang thuc chat hon, viéc danh gia cua gido
vién doi véi hoc sinh phan anh sat nang luc ctia hoc sinh, kip tho1 dong vién khich
1& su tién bo cua hoc sinh. Hoc sinh duoc tao diéu kién, tao co hdi tham gia vao
qué trinh hoc tap mot cach tich cuc, chu dong va sang tao. Hoc sinh da tich cuc
suru tam, ty lam duoc nhiéu dd dung phuc vu hoc tap, chu dong hop tac, gitip do
1an nhau trong hoc tap, trong cudc séng va duogc dam bao quyén loi, ché do theo
quy dinh.

- Hoc sinh c6 nhan thirc dung dan, nghiém tac chp hanh cac quy dinh cua
nha truong, chap hanh dung Luat giao thong, luat phap quy dinh. Khong co hoc
sinh vi pham phap luat, mic nghién ma tuy, khong c6 hoc sinh mac cac té nan xa
hoi va khong xay ra tinh trang bao luc trong hoc duong, khong co6 hién tugng ky
thi, vi pham vé giéi. Pam bao khong c6 hién twong hoc sinh bo gio, bo tiét, trén
hoc dé di choi game, dién tu,...

* Nhirng wu diém noi bat:

Nam hoc 2021-2022, mic di con gip nhiéu kho khin vé co sd vat chat, vé
dich bénh Covid-19 lam gian doan ké hoach giang day cua nha trudng song voi
tinh than quyét tim, su doan két nhat tri cta tap thé can b, gido vién, nhan vién
va hoc sinh, nha trudng di to chirc thyc hién nghiém tic va hoan thanh tét nhiém
vu quan ly cac hoat dong gido duc va quan ly hoc sinh theo dung quy dinh cua
Diéu 1¢ trudng tiéu hoc, chi dao cua cip trén v6i nhimg vu diém noi bat sau:

- Ban chi dao QCDC nha truong di quén triét, trién khai day du cac nghi quyét,
chu truong, chinh sach ciia Pang, phap ludt ctia Nha nudc c6 lién quan dén thuc hién
dan cht & co sé. Chi dao cac to chie doan thé, ca nhan trong nha truong thuc hién
nghiém Quy ché dan chu ¢ co sé. Cong tac tuyén truyén, kiém tra, giam sat dugc ting
cuong. Kip thoi nim bat dién bién tu twdng, tim tu nguyén vong ciia doi ngii, HS,
PHHS.
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- Vige thuc hién quy ché dan chu trong nha truong da gop phan phat huy quyén
1am chu va huy dong tiém ning tri tué ctia ngudi dimg dau, cia doi ngii nha gido, can
bd, vién churc, lao dong va ngudi hoc; dong thoi ngan chdn cac hién tuong ti€u cuc,
xdy dung nén nép, ky luat, ky cuong trong nha truong; thuc hién hiéu qua cac nhiém
vu chinh tri, gido duc theo chu truong, duong 16i ctia bang va chinh sach, Phap luat
ctua Nha nudc.

- 100% gido vién va hoc sinh thuc hién nghiém tuc cac quy dinh, ndi quy
ctia nha truong, cac cudc van dong va phong trao thi dua do nganh, cap trén phat
dong. Thuc hién nghiém tuc phap luat nha nudce, ky luat, ky cuong, dao dirc cong
vu; xay dung nép séng van hoa vin minh gan véi thuc hi¢n t6t Bo quy tac ing XU
“Ty hao la céng dan thanh phé Uéng Bi”; thuc hién tét cac quy tic van hoa ung
xu cua Tinh, Thanh pho, cua nganh, cua truong, chu dé nam 2021, 2022 thuc hién
t6t mo hinh “Truwong hoc hanh phiic”, phong trao “Thdy va tro cing hoc”, “Thdy
cé chiing ta hay thay doi”.

- Thuc hi¢n nghiém tic “Hoc tdp va lam theo tu tuwong, dao dic, phong
cach Ho Chi Minh”".

- Thuc hién t6t ké hoach phét trién. Giit vimg va phat trién quy mo truong
16p.

- Trong nhiéu nim qua khong c6 tinh trang hoc sinh bo hoc, trén hoc do moi
nguyén nhan. Nha truong khong cé hoc sinh hu, khong c6 gido vién vi pham phap
luat hay mac cac té nan xa hoi.

-Tich cuc va lam tdt cong tac xay dung co sé vat chat va canh quan su
pham nha truong; xay dung méi trudng truong hoc an toan, lanh manh, than thién;
khong c6 don thu khi€u nai.

-Quan ly va st dung tiét kiém, co hiéu qua, dung van ban chi dao cua cap
trén cic ngudn thu theo quy dinh va ngudn kinh phi Ngan sach cap cho nha
truong.

-Lam tdt cong tac xay dyng Dang trong nha truong. Phat huy vai tro lanh
dao cua Chi bo dbi v6i cac hoat dong cua nha truong va cac to chitc doan thé.

-Lam tot cong tac xay dung, boi dudng d6i ngli. Pam bao sb lugng, nang
cao chét luong. Trong nim hoc, tap thé gido vién da co nhitng chuyén bién rd rét
vé nhan thurc, viéce thyc hién cac cudc van dong cua nganh da thu duoc két qua tbt
dep. Céac hoat dong day va hoc da di vao chiéu sdu mot cach viing chic. Trinh d6
gido vién duoc nang cao khong ngimg thong qua viée to chirc thi gio vién gioi,
chuyén dé, cac hoi thi.

- Chat luong giang day cua gido vién va chat lugng hoc tap cta hoc sinh
timg budc duoc nang 1én mot cach thyuc chat. Cong tac bdi dudng hoc sinh ning
khiéu duoc duy tri, viéc kem cap hoc sinh chua hoan thanh nd1 dung hoc tap, nang
luc, phém chat duoc déy manh mot cach thuong xuyén nén chat luong ngay cang
dugc nang cao.
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- Poi ngil gido vién trén chuan vé trinh d6 dao tao, mot sd gido vién tich cuc
theo hoc cac 16p nang cao trinh do vi vay chat lugng giang day va hoat dong d6i
moi phuong phap giang day cua giao vién tuong d6i tot. Cac hoat dong gido duc
nhim nang cao chat lugng giao duc toan dién cho hoc sinh déu duoc duy tri va
phat huy nhu phong chong té nan xa hoi, ma tuy, an toan giao thong, phong chéng
tai nan thuong tich, phong chéng dich bénh... Cong tac gido duc thé chat, phong
trao rén luyén thé duc thé thao dugc duy tri thudng xuyén.

- Céc t6 khdi chuyén mén hoat dong déu tay mang lai hiéu qua cao.

- Cong tac kiém tra cua nha truong dugc duy tri va co hiéu qua, Ban giam
hiéu thuong to chirc kiém tra theo ké hoach va dot xuat, qua kiém tra gitp gido
vién viing vang hon vé chuyén mén, nang cao dugc ¥ thirc va trach nhiém trong
cong tac. Co s vat chat nha truong ting budc dugc khang trang sach, dep. Cong
tac ngoai gio 1én 10p hoat dong déu, c6 nén nép va hiéu qua cao. Can phat huy hon
nita trong nam hoc téi.

* Han ché, bat cap:

- S6 hoc sinh cua truong dong, vuot qua si sd so voi quy dinh. Co so vat
chat va bién ché gido vién chua dap ung duoc yéu ciu phat trién vé quy md
truong, 16p.

- Do phu thudc vao s6 liéu pho cap tré 6 tudi vao 16p 1 cia Mam non Quang
Trung va do so tré chuyén khau dén nhap hoc nén so li€u tré tuyén sinh tang so véi
ké hoach phat trién.

- Mot s0 hoc sinh con chua ty giac va chua cham hoc, k¥ nang lam bai con
han ché. Mot s6 hoc sinh y thirc gilt v¢ sinh cd nhan va gitt v sinh truong, 16p
chua cao.

- Viéc trng dung cong nghé thong tin vao cong tac va giang day cia mot s
dong chi gido vién con han che.

- H¢ thong may tinh, may chiéu con chua dap tng dugc yéu cau déi mai
giang day va hoc tap.

- Gido vién, nhan vién thi€u, phai kiém nhiéu nhi¢m vy, cong vi¢c nén khod
khan, vat va trong cong tac quan ly, gidng day, trong thuc hién nhiém vu.

- Cong tac phoi hop gido duc ciia mot s6 phu huynh chua tich cuc.

- K¥ ning sdng cua mot sb hoc sinh con han ché (chao hoi, cu xu, giao tiép,
phong vé ban than,...)
- Phong hoc con thiéu nén phai st dung cac phong hoc bd moén dé mdi 16p c6
1 phong riéng, tdng thoi gian hoc 2 budi/ngay cho HS.
- Khu phong hoc 3 tang xay dung tur nam 2009 dén nay xubng cap, hé théng

ctra bi mbi mot, hong nhiéu, dudng dng nudc trong tudng bi hong, ngdm giy hong
tuong.

- Ban thanh tra nhan dan ctia nha trudng tuy c6 hoat dong, nhung viéc kiém tra
giam sat doi lac con 1¢ thudc vao su chi dao, chua manh dan dau tranh vo1 nhitng quy
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pham cua giao vién.

- Trong nha trudong van con mdt s6 gido vién, nhan vién trong cac budi hop con
ngai tham gia dong gop ¥ kién.

- Viée béo cao dinh ky cua cac doan thé trong truong doi khi chwra kip thoi.
* Nguyén nhan

- S6 hoc sinh cua trudng dong, vuot qua si sé so véi quy dinh do trudng
nam trén dia ban phuong trung tam, tap trung nhi€u dan noi khac dén lam an.

- Do phu thudc vao so liéu pho cap tré 6 tudi vao 16p 1 cia Mam non Quang
Trung va do so tré chuyén khau dén nhdp hoc nén so li€u tré tuyén sinh tang so véi
ké hoach phat trién.

- Viéc tiép can ddi méi hinh thie, phuong phap giao dyc, ung dung cong
nghé thong tin con han ché do mot s6 dong chi cao tudi.

- Co sé vat chat chua dap ung dugc yéu cau ddi méi, nang cao chat luong
gido duc do kinh phi phu thudc cap trén cap, con han hep, kho khan.

- Ban chi dao thyc hién Quy ché dan cha cua don vi déu 1a CBGVNV kiém
nhiém, cong tac kiém tra chua cé nghi€p vu chuyén sau nén vi¢c trién khai, kiém tra
mot sO hoat dong con han ché.

* Giai phap khic phuc:

- T6 chtc 6n tap, phu dao cho 02 hoc sinh chua hoan thanh chuong trinh 16p
hoc trong thang 7/2022. T6 chtrc ki€ém tra lai, hoan thanh xong trude 30/7/2022.

- Tiép tuc kién toan Ban chi dao thuc hién Quy ché dan chii & nha trudng khi c6
su thay d6i. To chic tot hoat dong tuyén truyén, pho bién ndi dung cac van ban chi
dao ve thuc hién Quy ché dan chu.

- Tiép tuc nang cao nhén thirc cta can bd, nha gido, ngudi lao dong vé viée thuc
hién dan chu co s0; chu dong nghién ciru, cu thé hoa cac chu truong ciia Pang, phap
luat ctia Nha nudc vé thuc hién dan chu co s tich cuc doi méi hinh thirc tuyén truyén,
pho bién phép luat; long ghép viéc thuc hién dan chu co s& vai cac cudc van dong, cac
chuong trinh hanh dong 16n tai don vi dé nang cao hi¢u qua vi¢c thuc hi¢n dan chu &
CO SO.

- Thuc hién t6t cong tac t danh gia chat luong trudng hoc.

- Thyc hién tbt cong tac danh gia chét luong truong hoc; danh gia chuan Hiéu
trudng, Phé Hi€u trudng, gido vién; danh gia, xép loai vién chirc cudi nim hoc, dé xuét
cac danh hiéu thi dua - khen thuong nam hoc 2021-2022. Chi dao t6 churc tot cong tac
tuyén sinh hoc sinh 16p 1 ndm hoc 2022-2023.

- Tiép tuc thuc hién tét cac cudc van dong va phong trao thi dua ctia nganh.
Tang cuong ky luat, ky cuong, dao dic cong vu.

- Tiép tuc déy manh hoc tap va lam theo tu tudng, dao dirc, phong cach HO
Chi Minh.

- Tiép tuc thyc hién t6t mé hinh “Trudng hoc hanh phuc”, phong trao “Thay
va trd cung hoc”, “Thiy co chiing ta hiy thay d6i”.
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- Tang cudng huy dong xa hoi hoa gido duc, tiép tuc d6i méi phuong phap
giang day, tang cuong co sé vat chat phuc vu hoat dong day va hoc.

- Tiép tuc ddy manh tng dung cong nghé thong tin trong giang day, cong
tac.

- Tao diéu kién cho can bd, gido vién, nhan vién theo hoc cac 1op bodi
dudng, nang cao trinh d6 chuyén mén, nghiép vu, trinh do chinh tri, bdi dudng
nang cao cht lugng d61 ngii déc biét uu tién, quan tam boi dudng gido vién, chuan
bi cac diéu kién dé to chirc day hoc 16p 3 chuong trinh GDPT 2018.

- Nang cao hi€u qua quan ly tai chinh, tai san.

- Quan tAm ning cao chat luong gido duc dai tra va hoc sinh ning khiéu.
Chu trong gido duc k¥ ning séng va day hoc theo hudng phat trién nang luc, pham
chét cho hoc sinh.

- Tiép tuc m& cac chuyén dé, hoi thao cap trudng, to, ting cudng cong tac
bdi dudng chuyén mon, nang cao tay nghé cho gido vién....

- Quan tam chi dao cong tac boi dudng hoc sinh nang khiéu, kéem cap hoc
sinh chua hoan thanh cua céac khéi 16p dé dam béo chi tiéu vé chat luong hoc sinh
trong nam hoc.

- T6 chirc tot hoat dong ngoai gid 1én 16p, cht trong tao cac san choi bo ich
cho thiéu nién, nhi dong. Ting cudng cac hoat ddng trai nghiém sang tao, rén k¥
nang cho hoc sinh phu hgp véi tinh hinh dich bénh.

- Chi dao cac bg phan xay dung ké hoach chi tiét, to chirc cac hoat dong
khoa hoc, hi¢u qua.

- Tang cudng cong tac v¢ sinh truong, 16p, ddm bao mdi truong sach dep.

- Tang cuong tranh thi sy quan tdm ctia cic cp, su tng hd cua cac nha hao
tam trang bi, stra chita co s& vat chit phuc vu thiét thuc cac hoat dong gido duc
cua truong.

- Chu dong va ting cudng tham muu cip trén quan tim, dam bao cac diéu
kién thyc hién CTGDPT 2018 tbt.

- Duy tri nghiém tic hoat dong dbi thoai, tao diéu kién cho CBNGNLD duoc
biét, dugc tham gia ¥ kién, dugc quyét dinh va giam sat nhitng van dé c6 lién quan dén
quyeén, loi ich va nghia vu ctia minh, qua d6 gop phan xay dung khbi doan két ndi b,
cong béng, cong khai, minh bach trong moi hoat dong ctia don vi.

- Thyc hién nghiém tic, ddy du cac ndi dung cong khai theo quy dinh. Phat huy
quyén lam chu cua doi ngli nha giao, ngudi hoc; hudng trong tAm vao viéc thuc hién
cac quy dinh vé trach nhiém cia Thu trudng don vi.

- Nang cao chat luong hoat dong cta cac t6 chirc doan thé va Ban Thanh tra
nhan dan; phat huy t6i da vai trd dai dién cho quyén loi cia CBNGNLD, tao khong khi
dan chu, ¢i md, doan két trong ndi bo, déy manh céac phong trao thi dua hoan thanh t6t
nhiém vu cong tac cua don vi.

- Tang cuong cong tac kiém tra, giam sat, danh gia két qua thuc hién ddi véi
ting tap the, ¢4 nhan. Quan tam gidi thi€u nhiing tap thé, ca nhan thyc hién tét quy ché
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dan chu co s& dé tuyén duong khen thudng trong dip so két, tong két nam hoc cua
nganh va cong doan céc cap.

4. Tong hop bao cio sb liéu theo biéu cip nhit trwe tuyén (kém theo)
PHAN III. KIEN NGHI, PE XUAT

Pé dam bao cac diéu kién thuc hién chuong trinh SGK méi cua BGD&DT,
nha truong kinh dé nghi lanh dao cip trén quan tAm trang bi, bo sung, sta chira
nhu sau:

V6i PGD&PT thanh pho:

- Trang bi thém mady chiéu, may tinh xach tay phuc vu giang day trong nha
truong.

- Thay méi hé thong ctra gd da bi mdi mot, thay cong dién cho nha trudng
do cbng da cii, hong, gia c¢b thém lan can cac cau thang diy nha 3 ting va 4 tang
dé dam béao an toan cho HS.

- Lam céu ndi lién hoan cac day nha hoc dé thuan tién cho GV va HS di
chuyén di hoc bd mon.

- DBé xuit SGD&DPT trang cap db dung day hoc phuc vu giang day 16p 2,3
CTGDPT moi.

- Trang b1 01 phong hoc vi tinh dé phuc vu day hoc Tin hoc 16p 3 CTGDPT
ma&1 nam hoc 2022-2023.

- Tiép tuc quan tim md thém céac 16p bdi dudng vé thuc hién dan chu ¢ co so
cho Ban giam hiéu, Ban chép hanh Cong doan, Thanh tra nhan dan dé nang cao nang
luc quan ly truong hoc; déc biét la kién thirc nghiép vu vé kiém tra, giam sat, giai quyét
don thu kién nghi, ky luat lao dong; cac ché do chinh sach méi ddi véi vién chuc,
nguoi lao dong.

V¢i UBND phuong:

- Quan tdm dam bao an ninh trat ty, an toan khu vuc cong truong, dep hang
quan ban rong, tranh un tic giao thong.

Trén day 1a bao céo két qua thyc hién nhiém vu nim hoc 2021-2022 cua
truong Tiéu hoc Lé Loi. Kinh mong nhan dugc y kién chi dao cta Lanh dao
Phong Gido duc va Pao tao dé nha truong rat kinh nghiém thuc hi¢n tdt nhiém vu
trong cic nam tiép theo.

Noi nhgn: HIEU TRUONG
- Phong GD&DT Ubng Bi (b/c);
- UBND phuong QT (blc);
-HT, PHT;
- Cong TTDT truong;
-Luu VL

Lai Thi Thanh Linh
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Phu luc 1. Bao cdo chit lwgng gido duc nim hoc 2021-2022

So

Chia ra theo khoi 16p

T N¢i dung Tongs0 1 ép1 | Lop2 | Lop3 | Lop4 | Lops
I Tong s6 hoc sinh 1349 248 248 275 320 258
1| | o | o || | 0|

(ty 1é so voi tong s6) | ° T ° | 0 % % B °
S6 hoc sinh chia theo
I Ning lyc (Nang luc 1349 248 248 =217 65 0 =312 (:) 0 258
cot 1oi) -(tylésovéi | =100% | =100% | =100% ° o =100%
tong sb) %o /o
Lép 1,2 (Ning lue cot 496 248 248
1 10i) _ _ _
(1§ 16 s0 v6i tng s6) =100% | =100% | =100%
Nang luc chung
(ty 18 so véi tong sd) 496 248 248
T 383 203 180
=772% | =81,8% | =72,6%
. Tu chu va tu b 112 44 68
hoc =22,6% | =17,8% | =27,4%
C 1 01
=0,2% | =0,4% 0
T 383 200 183
Giao tip v2 77,2% | =80,6% | =73,8%
b ‘ﬁgplffcva D 113 48 65
i =22,7% | =19,4% | =26,2%
C 0 0 0
T 381 200 181
=76,8% | =80,7% | =72,9%
. Giai quyétvan | D 114 47 67
de va sang tao =23,0% | =18,9% | =27,1%
C 1 01
=0,2% | =0,4% 0
Nang lyc ddc thu 496 248 248
(ty 1€ so v@i tong so)
T 385 200 185
=77,6% | =80,7% | 74,6%
1)) 110 47 63
a Ngon ngir =22,2% | =18,9% | =25,4%
C
1 1
=0,2% | =0,4% 0
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T 400 201 199
=80,6% | =81,1% | =80,2%
, , b 95 46 49
b Tinh todn ~19.2% | =18,5% | =19,8%
C 1 01 0
=0,2% =0,4%
T 387 199 188
=78,0% | =80,2% | =75,8%
c Khoa hoc b 109 49 60
=22,0% | =19,8% | =24,2%
C 0 0 0
T 388 202 186
=78,2% | =81,5% | =75,0%
d Tham my b 108 46 62
=21,8% | =18,5% | =25,0%
C 0 0 0
T 397 203 194
=80,0% | =81,8% | =78,2%
e Thé chét b 99 45 54
=20,0% | =182% | =21,8%
C 0 0 0
y | Lop34S(Nanglue) | g5q 275 | 320 | 258
(ty 1€ so vdi tong s0)
T 611 170 235 206
—71.6% =61.8 | =734 | =79,8
’ % % %
b
R S5a | 55| 0
— 4«0y o % »J /0 %
C 0 0 0 0
Tl sg6 165 :273697 :17%25
= 0 =600, > D
68,7% 60% o, o,
b Hop tac b 267 110 :;3?} . :;965
= o =40 » D
31,3% 40% o, o,
C 0 0 0 0
T 167 176 167
2559130/ =60,7 | =55,0 | =64,7
070 % % %
D
o | T b e sz 108 | 50 | a5
=40,0% 39,3% o, o,
C 1 1
=0,2% 0 =0,3% 0
v S6 HS chia theo

Pham chit (ty 1¢ so
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v6i tong s0)
Lép 1,2 (Pham chat
chi yeu)-(ty I¢ so véi 496 248 248
tong so)
T 420 219 201
=84,7% | =88,3% | =81,1%
Yéu nuée ) 76 29 47
153% | =11,7% | =18,9%
C 0 0 0
T 415 214 201
=83,7% | =86,3% | =81,1%
Nhan 4i 1)) 81 34 47
=16,3% | =13,7% | =18,9%
C 0 0 0
T 388 206 182
=78,2% | =83,1% | =73,4%
S p 107 41 66
Cham chi “21,6% | =16,5% | =26,6%
C 1 1 0
=0,2% =0,4%
T 406 213 193
=81,9% | =85,9% | =77,8%
Trung thuc b 90 35 55
=18,1% | =14,1% | =22,2%
C 0 0 0
T 394 210 184
=79,4% | =84,7% | =74,2%
Trach nhiém b 102 38 64
=20,6% | =15,3% | =25,8%
C 0 0 0
Lép 3,4,5 (Pham
chét) o 853 275 320 258
(ty 1€ so véi tong so)
T 164 179 176
o =50,6 | =559 | =68.2
’ % % o,
Cham hoc, ) 111 140 82
cham lam _339330/ —404 | =438 | =318
o0 % % %
C 1 1=0,3
=0,2% 0 % 0
T 163 222 177
—65.9% =593 | =694 | =68.6
Tu tin, trach ) le 9/;; 8Al)
nhiém 291
- _34.1% =40,7 | =30,6 | =314
’ % % %
C 0 0 0 0
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T 196 251 219
ot =713 | =784 | =849
i > % % %
Trung te, k- - 79 69 39
: —21.9% =28,7 | =21,6 | =15,1
770 % % %
C 0 0 0 0
T 207 260 232
=86193% 753 | =81,3 | =89,9
Poan két, yéu ’ %o %o %
thuong b 154 68 60\ 26
~18.1% =247 | =16,7 =10,1
e % | % %
C 0 0 0 0
S6 hoc sinh chia theo
két qua hoc tap
Tiéng Viét 1349 248 248 275 320 258
Hoan thanh t6t | _ 685877(y 187 178 | _ 5186 3 _ 6109 (2) :166581
(ty 1€ so voi tong s0) 20 =754% | =71,8% o, ’ o, ’ %’
Hoan thanh 461 60 70 2141131 22%70 2392 9
(ty I so v&i tong s0) | =34,2% | =24,2% | =28,2% %’ %’ %’
Chua hoan thanh 1 1 0 0 0 0
(ty 1€ so vai tong s0) =0,1% | =0,4%
To4n 1349 248 248 275 320 258
Hoan thanh t6t ’ 957 189 197 2167108 :272053 2167862
(ty 1¢ so voi tong so) | =70,9% | =76,2% | =79,4% %’ %’ %’
Hoan thanh 391 59 51 :13%52 2293 4 2;3 12 ]
(ty 1¢ so voi tong s0) | =29,0% | =23,8% | =20,6% %’ %’ %’
vChAlIa hogn t;hanhA 1 0 0 0 B 1 0
(ty 1€ so voi tong s0) =0,1% =0,3%
Khoa hgc 578 320 258
Hoan thanh t6t ’ 520 2287689 229‘;28
(ty 1& so voi tong s6) | =90,0% ’ ’
% %
Hoan thanh 58 :;‘g 1 16
(ty 1€ so véitong so) | =10,0% o ’ =6,2%
0
7ChAlIa ho?tp t;hémh; 0 0 0
(ty 1€ so vai tong sO)
Lich sir va Dia li 578 320 258
Hoan thanh t6t ’ 442 2332808 2282621
(ty 1& so véi tong s0) | =76,5% o, ’ o ’
Hoan thanh 136 100= 36
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(ty 16 so v6i tong s0) | =22,5% 31,2% :10/3’9
0
Chua hoan thanh 0 0
(ty 1€ so vdi tong sO)
e . . 1326/
Tiéng nwéc ngoai 1349 241/248 | 232/248 | 275 320 258
191
Homnthanhtt | 843 | 182 | 183 | %) =so7 |
(ty 1€ so voi tong s0) | =63,6% | =75,5% | =78,9% ’ % ’
% %
Hoan thanh 483 59 49 214241 0 214%93 =11285 4
(ty 1€ so v&i tong s0) | =36,4% | =24,5% | =21,1% %’ %’ %’
thAlIa hO,a.n t;hanhA 0 0 0 0 0 0
(ty 1¢ so vdi tong s0)
Tin hoc 444/578 26%)/32 1828/25
Hoan thanh t6t ’ 271 2167762 25925 D)
(ty 1& so véi tong s0) | =61,0% ’ ’
% %
Hoan thanh 173 :§26 3 =§; 8
(ty 1€ so voi tong s6) | =40,0% ’ ’
% %
Chua hoan thanh
(ty 18 so véi tong s6) 0 0 0
Pao dirc 1349 248 248 275 320 258
Hoan thanh t6t ’ 969 200 184 216217 4 226292 4 :17261
tv 1/\ 7. t/\ A — 0 — 0 — 0 b b b
(ty 1€ so v6i tong sd) 71,8% 80,6% | =74,2% o, o o
Hoan thanh 380 48 64 23958 6 :395 6 =27$ 9
(ty 1¢ so voi tong s0) | =28,2% | =19,4% | =25,8% %’ %’ %’
vChAlIa hogn t;hanhA 0 0 0 0 0
(ty 1€ so vdi tong sO)
Tw nhién va Xa hji 771 248 248 275
Honthanhtét | 553 | 200 | 182 | )l
(ty 1€ so vo1tong s0) | =71,7% | =80,7% | =73,4% ‘V’
0
Hoan thanh 218 48 66 =13(;48
(ty 1 so véitong s0) | =28,3% | =19,3% | =26,6% o ’
0
Chua hoan thanh
(ty 18 so v6i tong sb) 0 0 0 0
Hoat dong trai 496 248 248
nghiém
Hoan thanh t6t ’ 383 200 183
(ty 1€ so voi tong s0) | =77,2% | =80,7% | =73,8%
Hoan thanh 113 48 65
(ty 1€ so v6itong s0) | =22,8% | =19,3% | =26,2%
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Chua hoan tqhe‘lnh’
c (ty 1€ so vdi tong s0) 0 0 0
10 Ngh?;ﬂ:f)t (Am 1349 248 248 | 275 | 320 | 258
. 188 167 167 | 208 | 170
o | e | T | -arse | -0 | 65 | -
s 8 D0 o % % % | 65,9%
L 60 81 108 112 88
' 8 D70 gy % % % | 34,1%
Chua hoan thanh
¢ (ty 1¢ so véi tong sb) 0 0 0 0 0 0
11 | Nghé thuat (Mi thuat) | 1349 248 248 275 | 320 | 258
. 190 175 173 | 207 172
o | b ot | e | <706 | <29 | o4 | -
Y 8 DT g % % % | 66,7%
58 73 102 86
Hoan thanh 432 _ _ _ 113= | _
b | (iesovoitongsd) | =320 | 2230 | 04| BT 553, | 7333
% % % %
¢ Chua hodn thanh, 0 0 0 0 0 0
(ty 1€ so vdi tong s0)
12 | Thi cong (K§ thuat) | 853 275 | 320 | 258
Hoan thanh tbt 559 (el 213184
a (ty 18 so voi tong s6) | =65,5% —38,6 | =66,6 =71.3
- ’ % % %
o Hoan thanh 294 22114 , | 107= :27;‘ ;
(ty 1€ so voi tong s0) =34,5% ’ 33,4% ’
% %
Chua hoan tqhe‘mh’
c (ty 1€ so vai tong s0) 0 0 0 0
13 | The ‘:l‘;g iﬁ;‘)" duc | 4349 248 248 | 275 | 320 | 258
. 197 179 158 | 218 176
2| gl s tnesh) | = chso. | 7944 | <7218 | =574 | =682 | =682
- 8 S0 gy % % % %
51 69 117 82
o Hoan thanh 421 > vy | ang | 102= | =318
(ty 16 s0 vi tong s8) | =312% | 5 5o | o v | 3L8% | %
Chua hoan thanh
¢ (ty 18 so v6i tong sb) 0 0 0 0 0 0
Tong hop két qua
\Y% cuoi nam
1 C’”""”ghffé"" ndm 248 248 | 275 | 320 | 258
a Hoan thélI;h Xuét sic 124 116
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(Lopl2) = [ =46,78
(ty 1€ so véi tdng s0) 50,02% %
Hoan thanh t6t 55 + 119 148 111
b (LépldenS) =22,17 | =17,74 43 3% =46,3 | =43,1
(ty 1& so vdi tdng s6) % % =70 % %
Hoan thanh (L6p 1 dén 68 88 o4 171 :15‘279
c 5 ’ =27,41 | =35,48 34,99, =534 ‘V,
(ty 1€ so voi tong s0) % % =70 % °
Chua hoan thanh 01 1
d (Lopl dén 5) B 0 0 B 0
(ty 18 so v6i tong s6) =0,40% =0,3%
2 Kiém tra lgi 01 0 0 = 0
(ty I¢ so vdi tong so) =0,40% 0,3%
Luu ban
3 (19 1¢ 50 vdi tong so) 0 0 0 0 0
VI Khen thuéng
] Gidy khen cd'potrw&’lgg 1036 179 160 :27173 5 2286258 2282517
(ty I¢ so vdi tong so) =76,8% | =72,2% | =64,5% %’ %’ %’
111
. Toandi¢n 618 124 116 221393 :144283 =50,2
(ty 1€ so v6i tong s0) | =45,8% | =50,0% | =46,8% ‘V’ o ’ %
0 0
110
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(ty l€ sovéitong so) | =31,0% | =22,0% | =17,7% o ’ y ) %
0 0
2 Gidy khen cd:p trén 0 0 1 6 2
(ty Ié so vdi tong so) =0,4% | =1,9% | =0,8%
S6 hoc sinh d3 hoan 319
: 1347 247 248 275 258
vl thanh chwong trinh | _ _ _ =99,7 | _
16p hoc, cAp tidu hoc =99,9% | =99,6% | =100% | =100% o, =100%
S6 hoc sinh chwa ) 1 1
VIII hoan thanh chwong _ _ 0 0 _ 0
trinh 16p hoc =0,1% | =0,4% =0,3%
IX S6 hoc sinh bé hoc 0 0 0 0 0
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	Hệ thống máy tính, máy chiếu còn chưa đáp ứng được yêu cầu đổi mới giảng dạy và học tập.
	- Giáo viên, nhân viên thiếu, phải kiêm nhiều nhiệm vụ, công việc nên khó khăn, vất vả trong công tác quản lý, giảng dạy, trong thực hiện nhiệm vụ.
	- Công tác phối hợp giáo dục của một số phụ huynh chưa tích cực.
	- Kỹ năng sống của một số học sinh còn hạn chế (chào hỏi, cư xử, giao tiếp, phòng vệ bản thân,...)
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