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PHONG GD&DPT TP UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS YEN THANH DPgc 1ap - Tw do - Hanh phuc
S6: 140/TB-THCSYT Yén Thanh, ngay 23 thang 12 ndam 2021
THONG BAO

Két qua kiém tra ndi b thang 12
vé viéc thwe hién nhiém vu dwoc giao ciia can b quan Iy nha truong,
nam hoc 2021-2022

Thyc hién Quyét dinh s6 136/QD-THCSYT ngay 07/12/2021 cta Hiéu
truong truong THCS Yén Thanh vé viéc kiém tra viéc thuc hién nhiém vu duogc
giao cua can bg quan ly - Déng chi Pham Thi Hao, pho Hi¢u truéng nam hoc
2021-2022 tir tir 7h30’ ngay 22/12/2021, doan kiém tra da tién hanh thu thap thong
tin, tai liéu, minh ching va kiém tra truc tiép cac ca nhan, bo phan lién quan,

Xét bao cdo két qua kiém tra viéc thuc hién nhiém vu duoc giao cua déng
chi Pham Thi Hao, ph6é Hiéu truéng nha truong nam hoc 2021-2022, ngay
22/12/2021 cia doan kiém tra, ¥ kién giai trinh ctia c4 nhan 1a doi tugng kiém tra,

Hiéu truong truong THCS Yén Thanh Thong bao két qua kiém tra nhu sau:

1. Khéi quéat chung

- Téng s6 CB, GV, NV: 35. Trong d6, CBQL: 02; Gido vién: 26; NV: 02;
lao dong hop dong truong: 05;

- T6 Chuyén mén: 03 (T6 TN: 10 d/c; T6 XH: 10 d/c; T6 tong hop: 09 d/c);
t6 Van phong: 06

- Gi4o vién dimg 19p 26, trong d6 cong tac phu trach y té, thu vién, co so vat
chat thiét bi day hoc, cong tac an toan phong chdng tai nan thuong tich déu do
gido vién vua dimg 16p vira ki€ém nhi¢m.

2. Két qua kiém tra, xac minh

1.1. Xay dung va t6 chirc thuc hién ké hoach cong tac chuyén mon; trién
khai chuwong trinh, sach gido khoa gido duc phd théng méi; cong tac phd cap,
kiém dinh va xay dung truong chuan qudc gia.

* Uu diém:

- b4 xay dung va to chirc thyc hién ké hoach cong tac chuyén moén ding van
ban chi dao, bam sat ké hoach thuc hién nhiém vu nim hoc 2021-2022.

- Viéc trién khai chuong trinh, sach gido khoa gido duc ph6 thong méi: Nha
truong da lya chon SGK 16p 6 ndm hoc 2021-2022 theo danh muc SGK 16p 6 st
dung trong co s& GDPT trén dia ban tinh Quang Ninh. Nha truong da trang bi
SGK 16p 6 cho thu vién nha truong dap tmg cho 100% GV day 16p 6 c6 SGK va
SGV dé soan giang.
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- Cong tac phd cép, kiém dinh va xay truong chuan qudc gia: Da xay dung
duoc ké hoach, phan cong nhiém vu cu thé. Phuong da dat chuan phé cap x6a mu
chit mirc d6 2 va chuan phd cap gido duc THCS mirc d6 3.

* Ton tai: Cong tac phé cap viéc kiém tra tién do va do chinh xac cta céc
nhom diéu tra chua kip thoi.

1.2. Chi dao vi¢c quan ly, st dung, khai thac hi¢u qua céc thiét bi cong
ngh¢ tién tién da duoc dau tu trong td chirc day hoc truc tuyén va truc tiép; to
chtrc tp huan dé nang cao chat luong giang day truc tuyén, ki nang sir dung thiét
bi cong nghé thong tin cho d6i ngii gido vién; trién khai giai phap hd tro cho hoc
sinh trong thdi gian hoc tap truc tuyén chu dong tGng phd voi dién bién dich
Covid-19 trong day va hoc.

* Uu diém

- K& hoach chi dao viéc quan ly, st dung, khai thac hi¢u qua cac thiét bi cong
nghé tién tién trong t6 chirc day hoc truc tuyén va truc tiép c6 phan cong nhiém vy
cu thé, chi tiét cho ting t6 nhém chuyén mén, Gv by mén, GV cha nhiém.

- C6 ké hoach thyc hién t6 chirc tip huan dé nang cao chat luong giang day
truc tuyén, k¥ ning st dung thiét bi cong nghé thong tin cho doi ngii gido vién.
Tap huin cho gido vién k¥ thuat thyc hién, xay dung ké hoach chi tiét theo tung
bo mon.

- Huéng din GV sir dung cong nghé thong tin phdm mém Zoom meeting,
Google meet, Microsoft Teams dé t6 chtrc day hoc truc tuyén, Google form Azota
dé giao bai tap cho hoc sinh. Gidi thiéu kho hoc liéu sé cta timg mon hoc cho GV
dé cung cip cho hoc sinh phu huynh hoc sinh: http://elearning.moet.edu.vn;
http://giaoduc.itrithuc.vn; http://flschool.vn. Phan cong giao vién lam video clip,
cdng cu hd tro, kho tai liéu, hoc liéu truc tuyén ding chung. Dy gio mot s6 tiét day.

- Piéu tra, khao sat hoc sinh kha ning dap tng yéu cau hoc truc tuyén vé
thiét bi hoc tap, tam thé chuén bi hoc tap. Trang bi cho hoc sinh nhiing k¥ thuét dé
duy tri sy himg thd, sy tip trung trong hoc tap truc tuyén cling nhu cach thirc can
bang sirc khoe tinh than va thé chat trong bdi canh hoc tap truc tuyén.

- K& hoach t6 chire day hoc va cac hoat dong giao duc trong tho1 gian nghi
phong tranh dich Covid-19 va khi di hoc trd lai: di thuc hién nhiéu cac giai phép,
kich ban tmg pho véi tinh hinh dich bénh, giai phap hd tro cho hoc sinh trong thoi
gian hoc tap truc tuyén trong tinh hinh dich bénh kéo dai va phuc tap .

* Ton tai: Kiém tra viéc quan 1y, st dung, khai thac hi¢u qua cac thiét bi
cong nghé tién tién trong t6 chirc day hoc tryc tuyén va truc tiép ddi véi GV chua
duoc sau sat.

1.3. Phan cong giang day, sap xép thoi khoa biéu; quan 1y viéc sir dung hod
s0 80 sach; to chirc 6n tap, kiém tra theo huéng dan, quan ly diém, danh gia xép
loai hoc sinh; kiém tra hoat dong su pham gido vién.

* Uu diém


http://giaoduc.itrithuc.vn/
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-Co dﬁy du cac loai hé{ SO sé) sach va cac loaiq ké hoac}’l theo quy qdjnh: Phan
cong giang day, thoi khoa biéu, ké hoach 6n tap kiém tra, ké hoach ki€ém tra hoat
dong su pham cua gido vién.

- Phan cong giang day, sip xép TKB hop ly, dung chuyén nganh, chuyén
mon dao tao.

- C6 day du cac bién ban: Bién ban duyét gido 4n, bién ban kiém tra hoat
dong su pham cua gido vién.

* Ton tai: Kiém tra hd so gido an ciia GV dua 1én Drive ¢6 tuan con chua kip thoi

1.4. Cong tac quan ly, chi dao ndi dung giao duc tu tuéng daQ dtrc va cong
tac hoc sinh; Cac hoat dong gido duc ngoai gio 1én 16p, day nghé pho thong.

- Pa xay dung ké hoach va trién khai gido duc tu tuong dao dirc va cong tac
hoc sinh.

- P4 tich hop ké hoach hoat dong gido duc ngoai gio 1én 16p, day nghé phd
thong trong ké hoach gido duc nam hoc &@ mdt s6 mon hoc: Cong nghé, Sinh, GDCD.

Nha truong khong to chirc day nghé pho thong chi tich hgp nghé pho thong
qua cac mon hoc.

3. Két luan vé nhiing ndi dung da tién hanh kiém tra

* Uu diém

- Ba Pham Thi Hao, ph6 hi¢u truéng phu trach chuyén mon da thyc hién
dang chirc trach nhiém vu dugc giao,

q - H6 so s6 sach: gé day du cac loai hd so s6 sach theo quy dinh. Cac ho so,
s0 sach, bién ban ghi day du ndi1 dung sinh hoat, ndéi1 dung hoc tap cling nhu ndi
dung ctia cac phién hop.

- Ké hoach: Co dﬁy du cac ké hoach chi ,dao, ké hoach thu’c hién cling nhu
viéc theo doi danh gia két qua thuc hién cac ké hoach d6. Cac ké hoach cong tac
chuy&n mon noi dung day du cu thé, dung van ban chi dao, bam sat ké hoach thuc
hién nhi€ém vu nam hoc 2021-2022 ctia Nha truong.

- Thyc hién cac ndi dung kiém tra dung noi dung, khach quan. cong khai va
nghiém tdc.

* Tdn tai:

- Kiém tr? viéc quan ly, su dung,’ khai thac hjéu gué cac thiét bi cong nghé
tién tién trong t6 chirc day hoc truc tuyén va truc tiép doi vdi giao vién chua duoc
sau sat.

- Mot sb noi dung kiém tra d6i lac chua dang theo ké hoach dé ra.

4. Céc bién phap xur 1y theo tham quyén da ap dung

Poan kiém tra di yeu cau déng chi Pho Hiéu truong khéc phuc ton tai dé dam
bao hoan thanh nhi¢m vu dugc giao theo yéu cau.

5. Kién nghi cac bién phap xir Iy
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Hoan thanh viéc khic phuc céc tdn tai do doan kiém tra d3 chi ra, béo céo
ket qua doi voi truong doan kiém tra trudc ngay 31/12/2021.

Noi nhin: HIEU TRUONG
- Phong GD&DT (b/c);

- Cac bd phan trong NT;
- Website nha truong;
- Luu VT.

Phan Thi Bich Hu¢



